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exonomiku i mopeieni imeni Muxaiina Tyzan-bapanoecvkozo

NEPEOMOBA

y4acHi yMOBH XapaKTepH3yIOTECs MABHIICHHAM POIIi IIEPCOHATTY

Y HiAIPHEMCTBAX, 1O 0OYMOBJICHO TAKAMH YMHHUKAMU: 3MiHU y

3MiCTi NpaLli, SKi BUKIMKaHi 3aCTOCYBAHHAM HOBHMX TEXHIKH, TEX-
Houtorii; Tpancdopmarist GyHKIIT KOHTPOIIIO, MiIBUIIEHHS 3HAYYLIOCTI ca-
MOKOHTPOJIIO 1 CAMOIHCIUILTIHI; MaKPOCKOHOMIYHI YHHHUKH (3aTOCTPEHHS
KOHKYPEHILIT Ha PUHKY, OpI€HTAllisl MiIPUEMCTB HA 3aJJOBOJICHHS MOIHTY
MOKYIIIIB, MiIBUINECHHS yYBark J0 SKOCTi TOBapiB); 3MiHa (opM opranizaii
Tpari Ha MiJIPHEMCTBAX; IiIBUIICHHS OCBITHBOTO Ta KYJIBTYpPHOTO PiBHS
MpaliBHUKIB; 3MiHA IPIOPUTETIB y CUCTEMI IIIHHOCTEH MepCOHaIy.

VY cBOIO Uepry, CydacHOMY €Talrly pO3BUTKY YIPABJIIHHS EPCOHATIOM Y
MiAMPUEMCTBAX TPUTAMaHHI Taki MpoOJeMH, sK: HEIOCTaTHS [i€BICTh
YIPaBIiHHS TPYAOBHM KOJICKTHBOM; HU3BKHI PIBEHb YBarw 10 OOTPYHTY-
BaHHA 1 PO3POOKH KaApOBOi MOMITUKH; HU3bKa €()eKTHBHICTH 3aXO0/iB 00
HallMaHHS TepCOHaNy; BiJACYTHICTb CHCTEMATHYHOTO 1 KBaJi(hiKoBaHOTO
OIIIHIOBaHHSI MEPCOHATY; MPOOJIeMH y cepi BIPOBAHKEHHS 3aX0/IB MO0
PO3BHUTKY TEpPCOHANY, HU3bKHI PiBE€Hb 3a0e3MeveHHs COIaIbHOTO MapT-
HEpPCTBa Ta OLIHIOBAHHS e()EKTUBHOCTI yNPaBIiHHS IMepcoHAIOM Tomo. Lle
00yMOBIJTIOE HEOOXIHICTh PO3POOKH TaKUX MiAXOJIB 10 YIPABIIHHS Tep-
COHAJIOM, sIKi 0 3a0€3MeunI KOMIUIEKCHE BUPILICHHS MPOOJIeM, IO CTOCY-
IOTBCS PI3HUX HOTO acTekTiB. Y 3B 53Ky 3 IIMM OCOOJIMBOI aKTyaJIbHOCTI Ha
Cy4JacHOMY eTari HaOyBarOTb MUTAHHs YNPaBJIiHHS MEPCOHANIOM Y MiANPH-
€MCTBAX.

3a 3MICTOM BUKJIAJCHHS MiIPYYHUK BIITBOPIOE CYTHICTH Ta 3HAYCHHS
Cy4acHOI CHCTEMH YIPaBJIiHHS HEPCOHAIOM SIK CKJIAJ0BOI YaCTHHH MEHe-
JUKMCHTY IIIIPHEMCTBA Ta nepesoadae HabyTTs CTYACHTAMH TCOPCTUYHHX
3HAHP | IPAKTHYHMX HABMYOK LI0/I0 YIPABIIHHS IEPCOHANIOM Y IIiIPHEMC-
TBaX Pi3HMX (OPM BIACHOCTI Ta Pi3HOI MPaBoBOi (OpMH 3 ypaxyBaHHAM
crienndiku X QYHKIIOHYBaHHS B yMOBaX PHHKOBHX BIJHOCHH.

[Iporpama aucnumIiHM «YTIpaBIiHHSA IEePCOHATIOM» 0a3yeThbcsl HA BU-
BUYCHHI TakuX JUCHUIUIIH: « OCHOBH MEHEKMEHTY», « Teopis opranizamii,
«TpynoBe mpaBo», «ExoHOMiKa migmpueMcTBa», «OCHOBH TICHUXOJIOTi Ta
neAarorikmy, « Coriosoris.
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MeToro TUCIUILTIHU € (OPMyBaHHS KOMILIEKCY TEOPETHYHHX 3HAHB i
MIPaKTHYHUX HABHYOK 100 (pOPMYBaHHS Ta peani3arii KaApoBOi MONITHKH
B Cy4YacHUX MiJNPUEMCTBAX, palliOHAIFHOTO BiAOOPY MpalliBHUKIB Ha mMoca-
1 Ta (POPMyYBaHHS JI€BOTO TPYAOBOTO KOJICKTUBY, OLIHIOBAHHS Ta PO3BHT-
Ky TIpaIiBHUKIB, a TAKOXK iX I[IIECTTPIMOBAHOTO BUKOPHCTAHHS.

3aBHaHHAMHU AUCIUIUIIHY € TEOPETHYHA Ta MPAKTUIHA MiATOTOBKA CTY-
JIEHTIB 3 TAKUX [TUTAHb:

— YTIPABIIIHHS [IEPCOHANIOM y CHCTEMi MEHEKMEHTY ITiIIPHEMCTB;

— YIPpaBIIiHHAS EPCOHAIOM SIK COIliabHA CHCTEMA;

— (opMyBaHHS KOICKTHBY nmnpneMcha

— 3rYPTOBAHICTb Ta COLaNbHUA PO3BUTOK KOJICKTHBY;

— KaJIpoBa IOJIITHKA i JIPUEMCTBA;

— MISUTBHICTB CITy’KO EpCOHATY B CY9aCHHUX YMOBaX;

— KaJipoBe IIaHyBAHHS y MiINPUEMCTBI;

— opranizauis Habopy 1 BiTOOpy Kaapis;

— OLIIHIOBAHHS Ta aTecTallisi IepCoHaly;

— YIpaBIIiHHAS TPOIECOM PO3BHUTKY i PyXOM IEpPCOHAITY;

— YOpaBIiHHA IPOIECOM BHBITBHCHHS IIEPCOHAIY;

— couianbHe MapTHEPCTBO y MiANPUEMCTBI;

— e(eKTHBHICTb YIPABIiHHSA IIEPCOHAIIOM.

[MizpydHHUK MiATOTOBICHO HA OCHOBI HABYAIHHOTO ITOCIOHMKA «YTpaB-
ninHs nepconanom» (aBropu JI. B. bana6anosa, O. B. Capaak), pekoMmeH-
JIOBaHOT0 MIHICTEPCTBOM OCBITH 1 HayKH YKpaiHH JJIsI CTYACHTIB BHUIIUX
HaBUAJIBHMX 3aKiamiB (et Ne 14/18.2-1551 Bix 04.07.2005).

Mera mifpydHuKa «YTIPaBIiHHS MEPCOHAIOM» — CHPHUATH (HOpMyBaH-
HIO y CTYZIEHTIB HAyKOBOT'O CBITOTJIAIY 1 ITIMOOKUX 3HAHb 3 YIPABIiHHS HeEp-
COHAJIOM, HaOYTTIO BMiHb 1 HABUYOK JJIsl 3[IMCHEHHS KOHKPETHOI yrpaB-
JIHCBHKOI MiSUTEHOCTI.

[TigpyyHUK NO3BOJISIE BUPIMIUTH TaKi 3aBIaHHS: O3HAHOMHTH 3 OCHOBA-
MH YIIPaBJIiHHS [IEPCOHAJIOM MiJANPHEMCTBA B YMOBAX PUHKY; HAaBUUTH CTY-
JICHTIB 3acaJlaM OpraHi3alliifHOro 3a0e3MeueHHs] YIPaBIiHHS IEPCOHAIIOM i
KaJpOBOTO IITAHYBAHHS; 3a0€3MEYNTH 3aCBOEHHS CTYACHTAMH MTHTaHb III0-
J10 3/UFCHEHHS YIIPABIIHHA IEPCOHATIOM IiIIPHEMCTBA; HABYHTH CTY/ICHTIB
3aCTOCOBYBATU Ha NPAKTHILL OTPHMAHI 3HAHHS 3 YIPABILHHS IIEPCOHAIIOM,
opmyimoBaty 1ini, 3a0e31eUyBaTH Ta KOHTPOJIIOBATH BIPOBA/UKCHHS PO3-
PpOOTICHNX KaIPOBHX 3aXO0/IIB.

[Minpy4nux po3pobIeHo HA OCHOBI HOPMATHBHOI MPOrpaMy HaBYAIBHOL
JUCLUIUTIHU «YTIPABIiHHS TEPCOHATIOM», 110 BUKJIAJAE€THCS IJIsl CTYICHTIB
rany3i 3HaHb 0306 «MeHeHKMEHT 1 aqMiHICTPYBaHHD HAMPSIMY IMiArOTOB-
ku 030601 «MenemxmenT». Bin ckinanaerbes 3 4 yactud 1a 13 po3aimiB.



HACTUHA =

OCHOBM YIMNPABJIIHHA
NMEPCOHAJIOM
NIANPUEMCTBA

PO3A4IN 1

YMPABJIIHHA NEPCOHAJIOM Y CUCTEMI
MEHE)KMEHTY NIANPUEMCTB

1.1. Posib i 3HaYeHHS yripaBniHHA NepCoHanioM K HayKu i
HaBYasIbHOI ANCLMMAIHK.

1.2. YnpaBniHHA nepcoHanoM sk cneundiyHa dyHKUia
MEHEXKMEHTY.

1.3. ETanu iCTOpu4HOro po3BUTKY YMpaBniHHA MepcoHa-
oM.

HABYAJTbHI LITII:

PO3KPUTM POJib YNPaB/iHHSA NEPCOHANIOM SIK HayKK;
3 iHLWMMW HayKamu;
ANCUMNAIHK;

JIOM B YMOBAX PWHKY;
PO3KPUTM 3MiCT CUCTEMM YIPaBiHHA NEPCOHaNoM;

BUCBIT/INTU METOAM, OCHOBHI acCMeKTW, NPUHLIMMK,
yNpaBJliHHS NepPCOHAsIoM;

nepcoHasnoM.

NPOAEMOHCTPYBaTHU B3aEMO3B'30K YNPaBAiHHA NepcoHanom
MoKa3saTu 3HAYEHHS YNpaB/iHHSA MEpPCOHAsIOM K HaBYanbHOI

BU3HAYUTU CYTHICTb, METY Ta 3aBAAHHS yNpaB/iHHS NepcoHa-

oXapaKTepM3yBaTH €Tany iCTOPUYHOIO PO3BUTKY YNpPaBIliHHS
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1.1. POJ1b I 3HAYEHHSA YNPABJIIHHSA MEPCOHAJIOM
SAK HAYKHM I HABYAJIbHOI AUCUUIMIIIHN

y TIPaBIiHHS TIEPCOHATIOM Yy €THOCTI CBOIX PI3HOMAHITHHX (DYHKIIIH, Cy0’ek-
TIB 1 METO/IiB BUCTYIIA€ TIPEAMETOM HAYKH ynpasninis nepconaiom. OIHo-
YacHO 111 OaraTorpaHHa ColliaJibHa JisUIbHICTh 1 Pi3HI acrieKTH 11 BIUTMBY HA
I IMPUEMCTBO, JIFOJIMHY 1 CYCIIIBCTBO € 00 €KTOM aHaTi3y 0arathoX HayK.

VYTpaBitiHHS IEPCOHATIOM — BIIHOCHO MOJIOJIa HayKa. X04a BerKa Killb-
KICTB i i71e¥ 1 Teopiit BUHMKIIM Ha TIOUaTKy XX CT. 1 HaBiTh paHillle, TOBIUi 4ac
BOHH PO3BUBAITUCS Y MEXKaX PI3HUX HAYK, [OB’SI3aHUX 3 BUPOOHMIITBOM 1 Jiisl-
JBHICTIO B OCHOBHOMY KOMEPIIMHMX, a TAKOXX HEKOMEPIIITHIX, HacaMIIepest
JIepYKaBHUX, OpraHizaiii. 3aJIe)KHO BiJI TOTO, Y paMKaX SIKMX HayK JOCIIIDKY-
Bayucs 1 po3poosmcs imel yl'[paBJIiHH}I TIEPCOHANIOM, [/l XAPAKTCPHCTHKH 1i-
el HayKku BUKOpuCTOBYBanucs Bianosinui Tepminn. Tak, y CILIA ynpasminus
TIEPCOHAJIOM PO3BUBAJIOCS TIEPEBAKHO Y MEKaX OiXEBIOPUCTCHKHX, TOBEIHKO-
BUX HayK, 1110 Oe3MmocepeHbo BIUIMHYJIO Ha HOTo Ha3By. Tam, He3Ba)Karouw Ha
T€ 10 MPOLIEC BUAUICHHS YIPABIiHHS MEPCOHATIOM y CaMOCTIHY HayKy 3aBe-
puuBcs B 60—70-x pokax XX CT., BOHA i ChOTO/IHI HA3UBAETHCS MO-PIZHOMY:
«OpranizariiiiHa oBe/liHKa» a00 «YTIpaBITiHHS JOCEKIMH pecypcammy (1HOAi
11l TEPMIHU XapaKTepU3yIOTh BIIHOCHO CAMOCTIiHI HayKH, JI0 TOro K «OpraHi-
3aliifHa TIOBEIIHKa» TPAKTYETHCS SIK PO, HAWBAKIIMBIIIA CKJIA[[0BA YaCTHHA
«YTIpaBJIiHHS JTFOICEKIMH PECYPCaMm»).

VY HiMewuuHi i JeSIKUX THITNX KpaiHaX KOHTHHEHTAILHOI €BPOITH HayKa
VIpaBIiHHS TEPCOHAIOM Oylia TPaJMIIHO TMOB’s3aHa B IMEpUIy 4epry 3
C€KOHOMIKOI TMIiANMPUEMCTBA, IO 3HAWIUIO BigoOpakeHHS y T Ha3Bi —
«ExoHOMiKa IepcoHamy».

YrpaBiiHHS IEPCOHAIOM K HayKa ICHY€ Ha JIBOX PIGHAX:

— meopemuunomy (MeTa — OJiep>KaHHsI HOBUX 3HAHb IUISTXOM OITUCY i
Kiacugikailii SBUI, BCTAHOBJICHHS IPUYUHHO-HACIIKOBUX, (PYHKIIIOHAIb-
HUX Ta IHIIUX B32€MO3B’S3KIB 1 3aKOHOMIPHOCTECH MK HUMH, MPOTHO3Y-
BaHHS THIIOBUX OpTaHi3alifHAX CUTYyaIlii);

— npuknaonomy (yNpaBIiHHS TEPCOHAIIOM BHUBYAE MUTAHHS 3MIHU 1
MIEPETBOPEHHST PealbHUX BHUPOOHHYMX CUTYAIliil, PO3POOKOI0 KOHKPETHUX
MoJieNei, MPOSKTIB 1 MPOMO3MIIIN IS TiIBUIIEHHS ¢)eKTUBHOCTI BUKOPHC-
TaHHS MPAIiBHAKIB).

Mix mBOMa piBHSIMHU ynpaBJIiHHsi MIEPCOHAIOM iCHye TICHUH B3a€EMO-
3B’SI30K: 3 OIHOTO GOKY, TEOpisi BUCTYIIAE METOLOJIOTIEH0 KOHKPETHOTO aHa-
73y 1 MPOEKTYBaHHs, 3 HIIOr0 — JaHi TPHKIIA/HAX JIOCITIIPKCHB CKJIaia-
0T 0a3y JUIs TOOYI0BH TiNOTE3 1 PO3BUTKY TEOPil.
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KoMruiekcHui, iHTErpaTHBHMIM XapaKTep yIpaBiliHHsA HEPCOHATIOM BUSBIIS-
€TBCS B CTPYKTYpi 3HAHb YIPABIIHHS MEPCOHATIOM SIK HayKH. [i sapo ckmana-
FOTh BJIACHI, crieidiyHi 3HaHHS, 1O BiZl0OPaXaroTh, MO-TIEPILIE, BIUIMB PI3HUX
XapaKTePUCTHK IMPALBHUKIB HA IXHE PEKPYTYBaHH (3aTy4YCHHS HA MiAPHEM-
CTBO), 7I00Ip 1 OpraHizariiHy MOBEMIHKY i, ITO-APYyTe, 3aCO0H 1 PUIHOMH TTPaK-
TUYHOTO BUKOPHCTAHHSI BCTAHOBJICHHX B3a€EMO3B’S3KIB 3 METOIO 3a0€3MeueHHsI
EKOHOMIYHOI 1 COIiaIbHOT €PEKTUBHOCTI ITiIMPUEMCTBA.

JlronuHa Oepe ydacTh y BHPOOHHYIH MIsSUTBHOCTI sIK ii OaraTorpaHHUN
Cy0’€eKT:

— EKOHOMIUHUH (BUPOOHUK 1 crioxuBay Oar);

— Olostoriyauii (HOCiH NeBHOT Pi3UUHOT KOHCTPYKIIIT 1 310pOB’s);

— couiaNbHU# (WICH MEBHOT TPYIIH);

— MOJITUYHUHN (TPOMaISHUH JICpKaBH, WICH MOJITHYHOI MapTii, mpod-
CIILJIKH, 1HITUX TPYT IHTEPECIB);

— MpaBOBUi (HOCIH MEBHUX IpaB i 000B’sI3KiB);

— KYyJBTYpHHUIl (HOCIH TIEBHOTO MEHTAJITETY, CUCTEMH I[IHHOCTEH, CO-
iaTbHUX HOPM 1 TPaJINIIiil);

— MOpaJbHUH (HOCI IEBHUX MOPAJIBHIX HOPM 1 LIHHICHUX Opi€HTALi);

— koH(ecioHabHUH (areicT abo peniriiiHa JIouHa);

— IICUXOJIOTIYHHHN (HOCIHf IEBHOTO XapaKTepy, TEMIIEPAMEHTY i ICHXO0-
JIOTIYHOTO CKIajy B JIOMY);

— PO3yMHHiA (HOCIii [IEBHOT'O IHTEJICKTY 1 [IEBHOI CHCTCMH 3HAHB).

VYei mi 1 gesKi iHIm acleKTH OCOOMCTOCTI 3a IEBHHX YMOB OLIBIION abo
MEHIIIOI0 MipOIO BIUTMBAIOTh HA TIOBEIHKY MpAIiBHUKA y cepi mparti.

IIpeomemom nayxku ynpasiinns nepcoHaiom € TpyaAoBi BIJHOCUHH 1 ITO-
BEJIIHKA JIFOJMHU Yy TTiITPHEMCTBI.

Ipu 11bOMy HaYKOBI JIOCITIPKEHHS MOXKYTB [IPOBOJIUTHCS HA TPHOX PIGHSIX:

— YIPaBIiHCHKHX TIPOIIECIB, Y SIKi 0€3M0CepeIHRO BKIIIOUEHA JIFOIUHA,;

— MiIIPUEMCTB K CUCTEM 3 JIOCATHEHHS MEBHUX IIiJIeH 3a JOIIOMOTOI0
JIroAeH 1 IXHIX JIiH;

— caMOi JIFOAWHH SIK OCOOUCTOCTI 1 y4acCHHKa BUPOOHUYMX BiTHOCHH.

BigmoBinHO 10 mMX piBHIB HayKa YHPaBIIHHSA MEPCOHAIOM BKITIOUAE
Tpu Tpymu chep 3HaHb (Tabm. 1.1).

YpaBiliHHs NEPCOHATIOM 6a3yeThCs TAKOK Ha TEOPLSX, 1O CTOCYIOTBCS
BU3HAYCHUX BHIIE aCHCKTIB JIIOAMHHA. JI0 HUX HaJexkaTh Taki Teopii:

1. ExoHOMIYHI Teopii, 0 OXOILTIOIOTHh Pi3HI HANPSIMKH SKOHOMIYHOT
Hayku. [le Hacammepea Teopii puHKy mpaili. BigoOpakarodu mporecu, 1o
BiI0OyBarOThCS y MOMUTI Ha poOovy cHily Ta ii MpOINo3ullii, BOHH J0MOMa-
TafoTh MOSCHUTH PSJ SIBUIN Yy cdepi yNpaBIiHHS TepcoHAIOM. BHUCHOBKH
TEOpil PUHKY TIparli BaXKIUBI AJIsi: PO3POOKH CTpaTerii 1 MpUHAHATTS orepa-
THUBHO-TAKTUYHUX pillleHb Yy cdepi 3amydeHHs poOOodoi CHIH, YTPUMAaHHS
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MIHHKUX YIS TAITPUEMCTBA TIPAIiBHUKIB, CTUMYJIIOBaHHS MEPCOHAITY, 3HU-
JKEHHS TUTMHHOCTI KaJpiB, cTa0li3alii KOJCKTUBY, (POPMYBaHHS Yy MEPCO-
HaJIy TOYYTTS BIIJIAHOCTI MiAMPUEMCTBY, 3MIIIHEHHSI KOPIIOPATHUBHOI KYJIb-
TypH 1 T.4. HaliBaxiuBitie 3HaUE€HHS ISl YIPABJIiHHS TIEPCOHAIOM MAroOTh i
HIII HANPSIMKA €KOHOMIYHOI HayKH, 30KpeMa: Teopil IIaHyBaHHS, €KOHO-
MiyHa iHpOpPMATHKA, 8 TAKO)K EKOHOMIYHI Teopii i METO/IN.

2. IcuxonoriyHi Teopii (3arajabHa MCUXOJIOTIS, ICUXOJIOTIYHI Teopil 1mo-
BEJIIHKH, TICHXOaHaji3, COIiaJibHa TCHXOJIOTis, TCHUXOJIOTIS CIIIKYBaHHS,
TICHXOJIOTIS TIparti). .

3. Corionoriuni KOHIEMIii. [XHI BIJIMB Ha YMpaBIiHHS MEPCOHATIOM €
pi3HOMaHITHUM. BiH BUSBIIAETHCSA HAcaMIIEpe 1 Y TEOPIsIX TPYII 1 OpraHi3allii.

4. TpynoBe i coliaJibHe MMPaBo.

5. IosmitomorivHi Teopii.

6. Kondmikromoris.

7. Hayku nipo mpairro: eproHomika, ¢izionoris mparii, IcuxoJoris nparii,
COILIIOJIOTIS TIpaIli, TEXHOJIOTIs Mpalli, MeJarorika mnpaii, MEAUIMHA TIparli,
AHTPOIIOMETPisi (HayKa, IO PO3pOOISE CHOCOOM BHMIPY MOXKIHBOCTEH
JIIOICKKOTO Tijla i OpraHi3My B LIOMY) Ta iH.

Tabnuys 1.1
C®EPU 3HAHb YIIPABJIIHHS IEPCOHAJIOM

YpaBiiHHs I€PCOHAIOM Coepu 3HaHb

PiBeHb npouecis KomyHnikauiiini npouecu

Couianbhi KOHQIIKTH

Insixu ontuMizanii yrpaBiiHCbKUX BIJIHOCHH

MoruBatlisi i KOHTPOJIb

IMpawiBHUKY SK YICHHU IPYIH

PiBens mignmpuemcraa ITinmpreMcTBO SK CKIaHA BIKPHTA TEXHIKO-TEXHOJIOTI4HA, EKO-
norivHa, iHpopMalliitHa i hiHaHCOBa cucTema

ITignpueMcTBO SIK COLiabHa CHCTEMa

IIpaBoBi yMOBH POOOTH.

PiBeHb mouHI CrpykTypa siKocTeil i 31aTHOCTei 0cOOHCTOCTI

3HaueHHs TS JIIOIMHU Pe3YIbTaTIB ii po6oTH, 0COOIHBO Y B3a-
€MO3B’s3Ky 3 pOOOTOIO iHIIKX JTFO/ACH

JlroanHa i mianprueMcTBO

JlrouHa i MEHEDKMEHT
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Takuii CKIaHUN MIKIUCIMILIIHAPHAN 3MICT HAYKHM YIPaBIiHHS TIep-
COHAJIOM OOYMOBITFOETHCSI BEJIMKOI KIJIBKICTIO CTOPiH, aCIEKTIB JIFOJIMHH,
1[0 BIUIMBAIOTh HA ii OBEIIHKY Yy MiANpHEMCTBI. KOMIUIEKCHICTh, CHHKpE-
THUYHICTh YNPaBIiHHS MEPCOHATIOM HisIK He 3arepedye crenuiqHocTi i ca-
MOCTIHHOTO (y IMIEBHUX MeKaX) XapakTepy i€l HayKu. Yci JaHi iHIUX HayK
MIEPEOCMUCITIOIOTHCS 1 PO3BUBAIOTHCS B Hill MiJ KYyTOM 30py 3a0e3MeueHHs
MiIMTPUEMCTBA ONITUMAIBHOK KUIBKICTIO 1 SIKICTIO MpPAI[iBHUKIB 1 IXHBOTO
MTOTEHIIATY 3 METOIO IiIBUIICHHS KOHKYPEHTOCTIPOMOKHOCTI ITiAIIPHEMCT-
Ba Ha PUHKY.

Tpaxkmuuna snavumicmo ynpasninis nepcoHanom TOILIrae B TAKOMY:

— ineanbHe KOHCTPYIOBAHHsI NPAKTUKH KAaPOBOIO YIPABIIiHHS, pO3po0Ka
Teopii, cTpaterii, TeXHIKH, CIOCOGIB i 3aC00IB YIPABIIHHS IIEPCOHATIOM;

— pauloHam3auls{ TIMOOKe  KPUTHYHE OCMUCIICHHS TMPAKTHYIHOTO
YIPaBJIiHHS JIFOABMHE 1 HOrO Opi€HTAIlisI HA BUMOT'H €KOHOMIYHOI (I1I0BOT) i
comianbHOi e(heKTHBHOCTI;

— CIIOHYKaHHS KePIBHHUKIB JIO 3MiHM MOJIeJIeH, TEXHIKH, CTHJIIIO, CIIOCO-
0iB 1 3ac00iB KepiBHUITBA MPAIliBHUKAMH Ha OCHOBI aJIbTEPHATHB, TIPOIIO-
HOBaHHX HAYKOIO.

JIist IpaKTUKIB-MEHE/KEPIB YIPABIIiHHS TIEPCOHAIOM MOKE 3aIporio-
HYBaTH TPH BHIH MOCITYT:

— Ha OCHOBI JIOCHI/DKYBaHUX Y MEXaxX HAyKH YIPaBIiHHI TIEPCOHATIOM
3B’S3KiB MK DPI3HHMHU OpraHi3alifHUMH SIBUIIaMH MOXKHA PO3POOUTH i
POTECTYBATH Pi3Hi Teopii ab0 Mozeni y chepi ynpaBIiHHs IEPCOHAIOM.
Teopii, siki TMPOTECTOBAHO, y CBOIO YEPTy, MOKYTh JOMOMOITH MEHE/DKEPO-
Bl 3pO3YMITH HACHiIKK HOTO BUMHKIB, MOSICHIOIOYH Homy: «Skmo Bu 3po-
6ute X, TO MIBHIIIIE 32 BCE OJICPIKUTE Y»,

— CHCTEMAaTHYHO BUBYAIOYHM BYMHKH (K Y pealbHUX, TaK 1 B jabopa-
TOPHUX, YMOBHHX OpTaHi3allisX), HayKa YIPaBIiHHS [IEPCOHATIOM MOXE 3a-
MIPOMOHYBATH MEHE/KEPOB1 OLTBII MIMPOKY PO3MAITICTh MOKIMBHX BapiaH-
TiB TOBEJIHKH, HIK BiH MIr BHUKOPUCTOBYBaTH padimie. [loegHanuii 3
TapHOI0 TEOPIEr0, PO3LIMPCHUIA Ta 30aradeHuil penepryap ympaBiIiHCHKOI
TOBEIIHKY 301IbIITy€ KUTBKICTh allbTEPHATUB JUTS JIii;

— 32 JIOTIOMOTOI0 30UIBIIEHHS KiTBKOCTI MOKITMBUX AIBTEPHATHUB T10-
BEJIIHKM, HAMBAKJIUBIII HACIIJIKUA KX MOYKHA HAyKOBO IependadaTH, J10-
CIII/DKCHHS B MEXaX HAyKH YIPaBIIiHHS NEPCOHAIOM JOIIOMAaralTh MEHeE-
JOKEPOBI-TIPAKTHKOBI MPOCTEKUTH EBOJIIOLIIO0 CBOIX MaWOYTHIX BYMHKIB i
iXHI MOXIHMBI Hacuiaku. Lle migsuirye AMOBIpHICTH (GOpMyBaHHS ONTHMAa-
JILHOTO BapiaHTy MOBEIIHKH.

CydacHi YMOBH JisZTBHOCTI MiJIMPUEMCTB TMPe SIBISIOTh SKICHO HOBI
BHMOTH JI0 MECHEIDKEPIB 3 MEPCOHATY, OOYMOBIIOIOTh HEOOXITHICTh OLTBII
BHCOKO{ IHTEHCHBHOCTI IXHBOI Mpalli, yMiHHS I[IHyBaTH 4ac, BOJOAITH KOM-
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IJIEKCOM OpTaHi3allifHUX 1 MICUXOJIOTIYHUX SKOCTEH, 3a0e3nedyBaTu TBOP-
gt miaxig Ko poOoTH. Y mboMy 3B’A3Ky OCOOIMBOI aKTyaJbHOCTI HaOyBae
YAOCKOHAJIEHHS SIKICHOTO 3MICTY IisSIbHOCTI MEHEIKEPIB 3 IEpCOHAIY.

Pasom 3 TM B YKpaiHi CKianacs CUTyalisi, KOJM YIPaBIiHHIO MEepco-
HAJIOM HE TPHAUIAETHCS TOCTATHBO YBArH, TEXHOJOTIS PO3POOKH i MpwHii-
HSTTS KaJpOBHX PillleHb € HEJOCKOHAIOIO 1 HAYKOBO HEOOTPYHTOBAHOIO, Y
O1pIIOCTI BUMIA/IKIB BiICYTHS Opi€HTAIlisS HA JOCSATHEHHS COLIalbHOI edek-
TUBHOCTI B YIpaBJiHHI MepcoHanoM. e moB’s3aHO 3 iCHYBaHHSAM DSy
npobieM y cdepi ynpaBIiHHs IEPCOHATIOM Y IiANPHEMCTBAX.

Tak, cmyx6u ynpaBmHHﬂ TCPCOHANIOM Y MIIPUEMCTBAX MAIOTh, SIK
MPABHIIO, HU3bKHIi OpraHisawiifHuii CTaTyc i PO3IISNAIOTECS SK HOMOMIK-
HMH, 00CIyTOBYIOUMH MiZPO3/UT 3 By3bKUM CHEKTPOM BHKOHYBaHUX (DYHK-
uiit. [Ipn 11pOMy HETOCTaTHBO BHCOKHM € PiBEHb KOMIICTEHTHOCTI, a TaKOX
OpraHi3aIiifHO-IPaBoOBOi 1 COIiaTbHO-TICUXOJIOTIYHOI KyIbTypH MpaliBHH-
KiB KaApoBUX clyk0. SIK y MEeHeKepiB 3 MepcoHaly, Tak 1 y JiHIHHUX Me-
HeJKepiB, y OUTBIIOCTI BUMAIKIB BiICYTHI BMIHHS IIOJI0 OpraHizaiii po6o-
TH Ha KiHIEBI (piHAHCOBO-TOCTIONAPCHKI MOKa3HUKH 3a JOMOMOTOI0 Kaj-
poBux 3axoxiB. Llg mpobnema oOyMoBIeHa He TIIbKH HU3BKHM PIBHEM IIPO-
(heciitHoi 1 coiaTbHOT KOMIIETEHTHOCTI MEHEIDKEPIB 3 mepconaity. Bona € Hac-
JIIKOM HEpO3yMiHHS KePIBHUKAMH ITiIIPUEMCTB MICILI 1 POl KaAPOBUX CITYKO
y BHpIIICHHI 3aTaJIbHAX 3aB/IaHb, TOCATHEHHI ITiTeH Hi,Z[l'[pI/IeMCTBa

e 00ymOBIItO€E HENOBHE, HENOCTATHBO Ai€BE 3MICHEHHS (a B JEAKHX
BHII/IKAX | HEBUKOHAHHS) TAKMX BaXIMBHX (QYHKLIH (Ipouenyp) ynpas-
JIiHHS [IEPCOHAJIOM, SIK: ILIAHYBAHHs SIKICHOTO i KUIBKICHOrO CKIajy mpa-
LiBHUKIB, iH(pOpMaIiiiHe 3a0e3MeUeHHs] CHCTEMHU YIPABIIiHHS MTEPCOHAIIOM,
COLIAIbHO-TICUXOJIOTIYHA JIarHOCTHKA JIIOACHKUX PECypciB, aHali3 i pery-
JIIOBaHHS B3a€MOBIHOCHH Y KOJICKTHBI, YIIPABIiHHSA BUPOOHHUUMHM 1 COITi-
ATBHUMH KOH(MIIKTaMH, (OPMYBaHHs CTaOITLHOTO TPYAOBOTO KOJEKTHBY,
IUTAHYBAaHHS JIJTOBOI Kap’€pH MpAIiBHUKIB, MpodeciiiHa 1 COoIiaabHO-NCHXO-
JIOTiYHA aJamnTalis HOBUX MpAIiBHHUKIB, aHAJi3 1 OIiHKAa KaJApOBOTO MOTEH-
iaxy, popMyBaHHS KaAPOBOT'O PE3epBY, a TAKOXK MAPKETHUHI' [IEPCOHAITY.

VY nanmii yac y 6araTthoX MiANPHEMCTBAX BiJICYTHE MOJOKEHHS MPO Ka-
JIPoBY ciryx0y, He BiI[HpaHI)OBaHi KaJIpOBi TEXHOJIOTi, € XapaKTePHUM HH-
3bKHi PIBEHb KOOPAMHALIT JiSUIBHOCTI KaApOBOi CIly:KOM 3 IHIIMMH CTPYK-
TYPHHMH HiPO31IaMH1 MiAIPHEMCTBA.

VY NpakTHKy KaapoBHX CIyXO HEZOCTaTHBO JIi€BO BIIPOBAKYIOTHCS
HAyKOBI MeTOJH HAaOOpy, OIIHKN, PO3BUTKY KaJApiB, IO 3HIKYE SK €KOHO-
MiYHY, TaK i colliajgbHy e()EeKTUBHICTb YIIPABIiHHS NEPCOHAIOM.

HactymnHoro npo6iieMoro y cdepi yrnpaBiiHHs EPCOHATIOM € Te, 10 Ke-
PIBHUKH KaIpOBUX CIy)XO Hai9acTimie He BUSBIIOTH 3alliKaBICHOCTI JI0
3ac00iB BUSBJICHHS 1 PO3yMiHHS OYiKyBaHb, HACTPOIB, COIIaNbHUX Opi€HTA-
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it Ik poOOYMX TPYII, TaK 1 OKpeMuX TpaniBHUKIB. Ile, y cBoro "epry, 00-
MEXKy€ MOXKIHMBOCTI KEpiBHHKA MiANPHEMCTBA MO0 CTBOPEHHS «€IMHOI
KOMaHII».

TakuM 4MHOM, y CyYaCHHX YMOBax BUHHKJIA 00 €KTHBHA HEOOXIJHICTH
B yJIOCKOHAJICHHI YIPABIIIHHSA MEPCOHATIOM Y MianmpHeMcTBax. [Ipu mpomy
BapTO PO3POOMTH 3aXOAM MIOAO MiABUIICHHS €(EKTUBHOCTI YHpaBIIiHHSA
MEPCOHANOM SIK Ha MDKOpraHizamiiHOMy, Tak i Ha BHYTPIIIHbOOpPTraHi3a-
nifinomy piBHi. I1lo cTocyeThest MidKOpraHi3amiiHOTO PiBHSA, CIiJ 3a3HAYH-
TH, 1[0 B YMOBaX PUHKY PO3BUTOK JIFOJCEKHX PECYPCiB BUMArae Koormeparii
i cmiBpobiTHHITBA. Tak, MibkopraHizariiHi 3B’ sI3KH T03BOJITIOTE 00’ €AHATH
iHTeﬂeKTyanLHi PECYPCH TANPUEMCTB 3 METOIO BIPOBA/KCHHSI pizHoro
poty iHHOBaL# y iXHIo JisbHicTE. Ha BHYTpIHJHBOOpFaHISaHII/IHOMy piBHI
KeplBHI/IKI/I I MCHEJDKEPH TIOBUHHI yCBIIOMUTH HEIONIKH Tpa}:[I/II_III/IHOl KOH-
Lernuii ynpaBIiHHS EPCOHATIOM 1 HeoOXiqHICTh (PopMyBaHHS HOBOT Kaapo-
BOT MOJITHKH, KOPHOPAaTHBHOI (inocodii kepiBHunTBa. Lle Oyae crnpustu
JIOCSITHEHHIO COLIIAJTbHOTO MapTHEPCTBA B KOJEKTHUBI, Y3TOPKCHHIO CKOHO-
MIYHHX 1 COLlIAIbHUX 1HTEPECiB OKPEMHUX TPAIiBHUKIB 1 pOOOUYUX TPYII.

YrpaBiiHHS MEPCOHATIOM K HayKa BIUIMBA€ Ha PEAbHY >KUTTEMisIIb-
HICTh TIANPUEMCTB, CTarO4YH HAAOAHHSM JIFOJICH, 3alHATUX Yy cdepi ynpas-
JHHSA 1 BUpoOHUITBA. Le BiIOYBa€eThCs 3aBISIKU TIEPETBOPEHHIO 11 B HaBYa-
TpHY auctuIuTiny. CTaHOBIICHHST YIPABIIIHHS MEPCOHATIOM SIK HaBUAIBHOL
JUCHIUIUTIHE BigOyJIocs B OCHOBHOMY B miepiii gecsatupiudst micist dpyroi
cBiTOBO1 BiliHW. CrerianizoBani Kapeapu YNpaBiiHHS MEPCOHATIOM, K
MPaBHJIO0, 00’ €HAHI 3 JNIEIKUMH 1HITHUMH, TIEPEBAKHO SKOHOMIYHUMH JIHC-
HUIUTIHAMH, BIIEpIie 3’ IBUIIKCS y micisaBoenHuid nepion y CIHA y 60—70-x
pOKax 1 oJiepKaiy MOUIUPEHHsS B KpaiHax 3aximHol €Bponu. Tak, y Himeu-
YHHI nepina kadeapa «YpaBaiHHs MepcoHaIoM» Oymna ctBopena y 1961 p.
CrorosHi 1eil mpeAMeT BUKIIQAETHCS Maike B YCIX YHIBEPCHTETax, BUIIUX
IIKOJIaX yMpaBIiHH 1 Oi3HECYy, a TAKOXK y 0araTboX iHIIMX HaBYaIbHUX 3a-
Knagax AMepHkH, 3axiqHoi €Bponu Ta IHIIMX PETiOHIB CBITY. YNpaBIiHHA
MEPCOHATIOM BXOAUTH 10 HABYAIBHUX MPOTpaM MPAKTHYHO YCIX BUIIUX Ha-
BUAILHUX 3aKJIaJiB. BUIaeThcs BenrMka KUTBKICTh JIITEpATypH 3 TpodiiemMa-
THKH KaJIpOBOTO MECHEJDKMEHTY, ICHY€E IIUTMH psiJi acolialiiii i 00’ eHaHb Y
uiit coepi, Hanpukiax, MixksapoaHa acowiauis 3 yIpaBIiHHs IEPCOHAIIOM,
AMepHKaHCBKE TOBapHCTBO KEpYIOUHX TIEPCOHATIOM iT.L

TakuM YUHOM, y JaHWH Yac YIpaBIiHHS MEPCOHAIOM € HEOOXITHUM
KOMIIOHEHTOM YIPaBIiHCHKOTO, €KOHOMIYHOTO 1 PSIy IHINMMX HANPSMKiB
BHILOT OCBITH. BOHO HEOOXIHO HE TIIBKHU JIJISl KEPIBHUKIB, 110 MalOTh J0-
CcBij, a00 U1 MalOYTHIX KEPiBHUKIB, O€3MOCEPEeIHhO 3aHATUX YIPaBIIiH-
HSIM JIFOIbMH, aJjie OUIBIIOK a00 MEHIIIOK MIiporo 1 /IS BCIX cydacHuX (a-
XiBIIIB, OCKiNIbKM 3a0e3meuye iXHIO COLiajbHy KOMIIETEHTHICTh. HaBuaHHS
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MEHEJDKEepPIB OCHOBHHMM MPHHIIUIIAM 1 METOJaM YIPaBIiHHI TEPCOHAIOM
Oyne crpusatu (HOpMYBaHHIO B HHX PO3YMIHHSI BaXKITMBOCTI MPaBUIIBHOT,
HAYKOBO OOIPYHTOBaHOI pOOOTH 3 JIFOJIBMH, 3POCTAHHIO TPECTIKY Kaapo-
BUX CIyXO0 1 MiJBUIIEHHIO €(EKTHUBHOCTI BUKOPUCTAHHS JIOJCHKOTrO (ha-
KTOpa Y MiIMPHUEMCTBI.

Ipeomemom Ooucyunninu «Ynpaeninna nepconanomy BUCTYIAE CYKYTI-
HICTb CYCIIJIbHUX BiJTHOCHH, 110 BHHUKAOTh Y TIPOIIEC] CIIUILHOT TisIIbHOCTI
MPaliBHUKIB.

Memoio naguanvhoi oucyuniinu «Vnpaeﬂiumz Nnepconanom» € OoJep-
JKaHHS CTYICHTAMH TCOPETHYHNX 3HAHP I IPAKTHYHHX HABMYOK 3 S(EKTHB-
HOT'O YIPABIIiHHS TPYAOBUM KOJICKTHBOM I1iAIPHEMCTBA HA OCHOBI BUKOPH-
CTaHHs HAyKOBMX IPHHLMIIB i METONIB, PO3POGICHUX BITYM3HIHMMHU i
3aKOPIOHHUMH (DaxiBISIMHU, 1 TIO3UTHBHOTO MPAKTHIHOTO JIOCBIIY MpOrpe-
CUBHHMX IiJITPUEMCTB.

OcHogHI 3a80aHHs KYPCY « Vnpaeninus nepconanomy: 030poiTH CTyICH-
TIB Cy4acHOIO HAyKOBOIO METOJIOJIOTIEI0 YIPABIIHHS 1 3ac00aMU BIUTMBY Ha
KOJICKTHB, OBOJIOJITH HAHOIIBII €(eKTUBHUMH, POTPECHBHUMHE (hOpMaMH
YIpPaBITiHHS NEPCOHANIOM 1 3aco0amMu 3a0e3neueHHs CcTablIbHOI AiSNbHOCTI
MiANPUEMCTB B YMOBaX PUHKOBHX BiJIHOCHH.

1.2. YNPABJIIHHA NEPCOHAJIOM K CNELN®IYHA
OYHKUIA MEHEO)KMEHTY

JTHUM 3 HallBaXXJTUBIIINX CKIJIAJOBHUX €JIEMEHTIB MEHEKMEHTY ITiIpH-
€MCTBA € YNPABIIHHS MEPCOHATIOM SIK CHCTeMa e(EeKTUBHOTO yIpaB-
JIHHS TPAI[iBHUKAMH 1 IXHBOIO JisUTBHICTIO.

YrpapiiHHS ITIepcoHaTIOM 0araTo B 90My pPO3BHBA€ETHCS OJJHOYACHO 3 3a-
TaJIbHOCBITOBOIO IWBiNi3ami€er0. Tak, BTpaTuiia CBOIO aKTyalbHICTh T€3a PO
Te, 1O CTBOPCHHS CPUATIMBOTO pobodoro kiimary came coboro 3abesme-
unTh Halikpaili pesynsrard. Ilignpuemcrso cranu PO3IIIAZATH AK CYKyIl-
HICTb iHTEPECIB PI3HUX IPYII, A NEPCOHAIT — SIK OCHOBHHI CIEMEHT yciei
CHCTEMH YIPaBIiHHS. 3HAYHOTO MOMIMPEHHA HAOymH pi3Hi (GopMM ydacTi
NpaliBHUKIB y Mpoliecax opraHizauii mpami Ha mianpuemctBi. Takum 4u-
HOM, JIFOJICBKUI (PaKTOp CTae CTpaTeriyHuM (akTopoM eheKTUBHOIO (HyHK-
[[IOHYBaHHS MiANPUEMCTBA B CyJacHUX HECTAOLTEHIX YMOBAX PHHKY.

B ymoBax pHHKOBOi €KOHOMIKH YHpaBIIiHHS IIEPCOHAIIOM ITOBHHHO Ha-
OyBaTH CHUCTEMHOCTI 1 3aBEpIIEHOCTI Ha OCHOBI KOMILJIEKCHOTO BUPILICHHS
KaJpOBUX NpOOJIeM, YNPOBADKCHHS HOBHX 1 YJOCKOHAJCHHS 1CHYIOYHX
(dopM i MeToiB KaipoBoi podoTH.
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Komnnexcnuil nioxio 0o ynpaeninns nepconanom Tependoadae ypaxy-
BaHHS OpPraHi3alliifHO-eKOHOMIUHUX, COLIAIbHO-TICUXO0JIOTTYHHUX, TIPABOBHUX,
TEXHIYHUX, [IEarOr1YHMUX Ta 1HIIMX acTeKTiB y IXHill CYKyMHOCTI i B3a€MO-
3B’SI3KY NPU BU3HAYAIBHIHM POITI COLIANTbHO-EKOHOMIYHHUX (aKTOPIB.

Cucmemnuii nioxio 0o ynpaeuinHs nepconaiom mependoadae ypaxyBaH-
HS B3a€MO3B’SI3KiB OKPEMHUX aCIEKTiB YHPaBIIHHSA KaJpaMH i BUPAXKAETHCS
y po3poO1i KiHLEBUX Liiel, BU3HAUCHHI IUIAXIB X JOCATHEHHS, CTBOPEHHI
BIJIMOBITHOTO MEXaHi3My YIPaBIiHHSA, MO 3a0e3Mevye KOMIUICKCHE IIaHy-
BaHHS, OPTaHi3amilo i CTUMYJIIOBAaHHS CHCTEMH POOOTH 3 IIEPCOHATIOM.

['0JIOBHUM €JIEMEHTOM YCi€l CHCTEeMH YIPaBIiHHS € IEPCOHAl, SIKHI
0JTHOYACHO MOJKe OYTH SIK 00’ €KTOM, TaK i cy0’exToM yrpasiinHsa. OcTaHHEe
SIBJISIE COOOK0 OCHOBHY CIeIM(DidHy OCOOJIMBICTD YIPABIIIHHS IEPCOHATIOM.

Ynpaeninna nepconanom sBnsge cobOI0 TpoIec IUIAHYBaHHS, HailMaHHS,
OLIHIOBAHHSI, PO3BUTKY Ta MOTHBAILIii ePCOHAITY, CIIPSIMOBAHUN Ha e(heKTHBHE
Oro BUKOPUCTaHHS Ta JOCSATHEHHSI IUICH T IIPUEMCTBA 1 MPaLliBHUKIB.

VYrpaBiiHHS IEPCOHANIOM 3/IIHCHIOETHCS B TIPOIECI BUKOHAHHS MEBHAX
IUTECTIPSIMOBAHUX [ 1 mependadae Taki OCHOBHI (hyHKYI:

— BHU3HAYEHHS I[iJIel i OCHOBHUX HAMPSAMKIB POOOTH 3 IEPCOHATIOM;

— BH3HAYEHHsI 3ac00iB, GOPM 1 METO/IIB JOCSITHEHHS LIiJIe;

— opraizaltisi poOOTH I110/10 BUKOHAHHS IPUAHSITUX PillIEHb;

— KOHTPOJIb BUKOHAHHSI 3aIUIAHOBAHNX 3aXO0/IiB;

— MOTHBAIIig IEPCOHAIY;

— KOOPJAMHAIIIS PO3POOJICHUX 3aXO/IiB.

3aie)xHO BiJ MacIITabiB 3aB/IaHb i 9acy iX BUKOHAHHS YIPaBIIHHS TIep-
COHAJIOM MOX€ 3/[IICHIOBATHCS HA TPHOX PIGHAX:

1. OnepamusHuii pigens (IpeACTaBICHUNA BciMa (QYHKIIISIMU yTIPaBIIHHS
MIEPCOHAJIOM): OXOILTIOE Oe3nocepeiHio chepy IiIoBoi aKTHBHOCTI Iepco-
HaJIy Ta BiAMOBIAHY chepy BIUIMBY YIIPaBIiHHS IEPCOHATIOM.

2. Taxmuunuii pieensv: BiTOOpaXKye 3alEKHICTb POOOTH 3 TMEPCOHATIOM
BiJI 3araJIbHUX MPOILIECIB YIPABIIIHHS MEPCOHATIOM.

3. Cmpameeiunuil piéens: TIKPECTIOE HAWBaKIMBIII OpieHTaIlli yII-
PAaBIIiHHS TIEPCOHAIIOM Ha 3POCTAHHS €KOHOMIYHO1, OpraHi3aIiiHol Ta Colli-
aJbHOI ed)eKTHBHOCTi Bin 3a6e3neqye KOHKypeHTOCHpOMO)KHiCTL niz{npn-
€MCTBa, peallisauiio HOro AiNoBOI CTparerii, 38’130k KaJpoBOi cTparerii 3
IHUMMH QYHKUIOHAIBHIMH CTPATErisAMH HiANPUEMCTBA Ta iH.

CxnagHicTp i 6aFaTOFpaHHICTL YIPaBIHHS TIEPCOHATIOM Iependavae
6araToacrneKTHUN MiIXi/J 10 HOTro PO3rIIsILy.

Acnexmamu ynpasninHs nepcoHaiom €:

® TEXHIKO-TEXHOJIOTIYHMI (BioOpa)kae piBeHb PO3BUTKY KOHKPETHOTO
BHPOOHHIITBA, OCOOIMBOCTI BUKOPHCTOBYBAaHUX Yy HBOMY TEXHIKH 1 TEXHO-
J7orii, BUpOOHHUYI yMOBH Ta iH.);
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e OpraHi3aniifHO-eKOHOMIYHHMH (MICTHTh IIHTAaHHS], IOB’SI3aHi 3 IIaHY-
BaHHSAM YHCEJIBHOCTI 1 CKIay MEepCoHANy, iX MaTepialbHUM CTHMYIIOBAH-
HSIM, BUKOPUCTAHHSM poO0YOro yacy, opraHizawi€ro 1i10BOACTBA i T.1.);

e [PaBOBHUil (BKJIIOYAE MUTAHHS NOTPUMAHHS TPYIOBOTO 3aKOHOJIABCT-
Ba y KaJIpoBii poOOTi);

® COLIATBHO-TICHXONOTTYHIN (BiJOOpakac MUTAHHS COIAIBHO-TICUXOJIO-
TIYHOTO 3a0e3NevYeH s YIpaBIiHHs IEPCOHATIOM, BIIPOBA/HKEHHS PI3HUX COLIiO-
JIOTIYHHX 1 TICHXOJIOTIYHMX MPOLIEAYP Y MPAKTUKY KaIpOBOi pOOOTH);

e rmienaroriuHuil (epeabdadae BUPINICHHS MMUTaHb, OB’ 3aHUX 3 BUXO-
BaHHSM KaJ[piB, HACTABHUIITBOM Ta iH.).

Mo yineii i 3a80amb YNpaeiiHHA NEPCOHAIOM 6 YMOBAX PUHKY Hajle-
orcamo.:

1. Po3po0Oka i peaizaliis KapoBOT MOTITHKH.

2. Po3po0Oka mTaTHOro po3MuCy BiMNOBIAHO O CTPATETii MiAMPHEMCTBA.

3. Po3pobka mpodeciiiHo-kBamidikamiiHux BUMOT (mpodeciorpam, Mo-
Jiesiet mocay).

4. 3abe3neyeHHss poOOUYHX MiCIb GaxiBIsIMH, MiIOIp 1 BiOip mepcoHay.

5. PeryintoBaHHs pyxy NepcoHaly.

6. JlinoBe OIHIOBaHHSI MEPCOHANY, COIIAIbHO-TICHXOJIOTIYHA JIiarHOC-
THKA, TECTYBaHHSI.

7. HaBuaHHS mepcoHay.

8. AHaji3 1 KOOpJMHAILlS MI>KOCOOMCTICHUX B3a€MUH, 3aM00IraHHS CO-
[iaTbHUM KOH(JITIKTaM, HeOaKaHUM CTpecaM.

9. ®opmyBaHHS pe3epBy MEPCOHANY, JI3UHT ITEPCOHAIY, IPOTHO3YBaH-
HS PO3BHUTKY IEPCOHANY, IUIAHYBAaHHS IIJIOBOI Kap’€pH, aHANi3 IMOTpedH B
TepCOHAI.

10. YrpaBniHHS 3alHHATICTIO.

11. Ipodeciiina aganTaiiist IepcoHay.

12. PerymroBaHHSI TPYJOBUX BiTHOCHH, BUMOT Icuxodizionorii, eTuku,
€CTETHKH, EKOHOMIKH IMpaLli.

CyTHICTh yNpaBiHHS HEPCOHAIOM PO3KPHBAETHCS 32 JIOMOMOTOKO Ta-
KHX TIOHATH: TPYJIOBI pecypcH, pododa cmia, TpyAOBHI KOJEKTHB, MEPCO-
HaJ, KaJpH, JIFOACHKI pecypcH, TPy I0BHH MOTEHITIa.

7 pyoosi pecypcu — ue (Gi3MMHO PO3BUHYTA 4YaCTMHA HACEICHHS, IIO
BOJIOJI€ PO3YMOBHMH 3/iOHOCTSMH i 3HAHHSMH, sKi HEOOXinHI 11t poGoTH
Yy HapOJHOMY T'OCIIOJIapCTBI.

IMonsTTs «mpy0osi pecypcu nionpuemcmeay» XapakTepu3ye HOTo MOTEH-
uiiiny poGody cuiy.

Poboua cuna — 1ie 3AaTHICTD JIIOJUHU JIO Mpalli, CYKyMHICTh 11 (iznd-
HUX, IHTEIEKTya bHUX 3A10HOCTeH, HAOYTHX 3HAHb 1 JOCBITY, SKi BUKOPHC-
TOBYIOTECSI B TIPOIleCi BUPOOHHUIITBA TOBAPIiB Ta MOCTYT.
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Tonusmmst «mpyoosuil Koiekmugy MOXHa PO3TIISAATH 3 IBOX OOKIB, 30-
KpeMa, fK:

— coliagpHy Oprasizauito (IpeacTaBieHa aaMiHICTPaTUBHO-IIPABOBOIO
CTPYKTYPOIO);

— COWiaNbHy CHIUTBHICTD (IIPEACTaBICHA CIIOHTAHHO BHHUKAIOYNMH
MIDKOCOOHCTICHUMH 3B’3KaMH, CTPYKTYPOIO MAJIMX TPYTI, IOJIUIOM Iepco-
Haly MiAMPUEMCTBA Ha COILiaIbHI TPYIIN).

Ilepconan nionpucmemea — 1€ CyKyIHICTh HOTO TIPAIiBHUKIB (MOCTIH-
HUX | TIMYacOBHUX, KBaJi()iKOBAaHNX 1 HEKBAIi(hiKOBAHWX), IO NPAIFOIOTH
32 HAIMOM Ta MalOTh TPYOBI BITHOCHHU C POOOTONABIIEM.

3a yuacmro 6 npoyeci 6upoOHUYMBA NEPCOHAN NOOLIAEMbCS HA 08I 2pyNu:

1. BupoGuuuwmii nepcona (po6odi):

1.1. ocHOBHI,

1.2. momomixHi.

2. YrpaBmiHCHKHI TEpCOHAT:

2.1. KepiBHUKH;

2.2. cCTIeTiaNiCTH.

Kaopu sBnsoTs c00010 OCHOBHUH (IITATHUH, MOCTIHHUIA), SIK MPaBHIIO,
KBaJIi(hiKOBaHUH CKIIaJ MPAIiBHUKIB MiIPUEMCTBA.

VY PO3BHHYTHX KaIiTATICTHYHUX KpalHaX MOHATTS «KaJIph» CIIOYaTKy
3aMiHHIIOCS Ha TEPMiH «IepcoHaI, a nounHa4n 3 1970-x pp. mommpeHHs
HA0Yy/IO MOHSATTS IHOACHKI pecypem». Ile 00YMOBJICHO YCBIIOMIICHHSIM
CKOHOMIYHOI JOLIIBHOCTI IHBECTHILIH Y JIIOANHY, OPIEHTALIIEI0 HA PO3BUTOK
ii BMiHB, 3/1I0HOCTEH Ta HABHYOK.

Jlo0cwvKi pecypcu nionpuemcmeéa — 1ie CyKYIHICTh COIajdbHUX, TICH-
XOJIOTTYHHX 1 KyJIBTYPHHUX SAKOCTEH HOro mpauiBHUKIB.

3 80-x pokiB XX CT. cTaB 3aCTOCOBYBATUCS TaKHH TEPMiH, SIK «TPYI0-
BHH MTOTCHITIAM.

VY 3aranpHOMY BUTISIAL mpyoosuti nomenyian XapakTepusye MeBHI
MOKJITUBOCTI, IO MOXYTb OyTH MOOiTi30BaHi AJisl JOCATHEHHS KOHKPETHOL
METH.

Tpyoosuii nomenyian npayienuxa — 1e¢ WOTO MOMJINBA TPYIOBa Ji€-
3/IaTHICTB, HOTO pecypCHi MOKIMBOCTI y TPYAOBiH cdepi.

IIpote y mpakTH4HIN AiSNBHOCTI MOTEHIIHHI MOXIHBOCTI MPAI[iBHUKIB
HE 3aB)KIW BHKOPHCTOBYIOTHCS IIOBHOKO MipOIO, IO OOYMOBITIOETHCS HHU3b-
KHM piBHEM 3alliKaBJICHOCTI KEPIBHUKIB JIO0 BHSBJICHHS PIBHS TPYIOBOTO
MOTEHITIaTy TIEpCOHAITY.

Tpyoosuii nomenyian nionpuemcmea — e CyKyIlHa TPyJOBa Ji€3/1aT-
HICTh HOTO KOJIEKTUBY, PECYPCHI MOYJIMBOCTI MPAI[iBHUKIB MiIPUEMCTBA Y
TPYIOBiil chepi BUXOATIN 3 IXHBOTO BiKy, (PI3SHYHUX MOKIMBOCTEH, HasB-
HUX 3HaHb 1 Ipo¢ecitHo-kBami(ikarifHIX HABUUOK.



22 J1. B. banabaHoBa, O. B. Capagak

Jnst XapaKTepHCTHKH TPYIOBOTO ITOTEHIIATY ITiIIPUEMCTBA MOXKHA 3a-
CTOCOBYBATHU TaKy CHCTEMY ITOKA3HUKIB: ()YHKIIOHAIbHA, YacOBa 1 MPOCTO-
pOBa CTPYKTYpa; OLHKA 3 MO3MUIII JIOACHKUX PECYpCiB; OIiHKA 3 MO3MILIl
JI0JICBKOTO YNHHHKA BUPOOHHUIITBA.

TaknM 9HHOM, 3MICT TPYJOBOTO ITOTEHIIATy PO3KPUBAE, 3 OTHOTO OOKY,
MOXKJIMBOCT] y9acTi MPAI[iBHUKIB MiANPHEMCTBA y AiSUTBHOCTI SIK crieruiv-
HOTO pecypcy, 3 1HIIOro OOKy, — XapaKTepUCTUKY SIKOCTEH MpalliBHUKIB,
0 BiI0OpaXkaroTh CTYIIHb PO3BUTKY iX 3MI0HOCTEH, MPUAATHICTD 1 MiJro-
TOBJIICHICTh JI0 BAKOHAHHS POOIT MEBHOTO BUTY 1 SIKOCT1, CTABICHHS IO Tpa-
11, MOKJIIBOCTI 1 TOTOBHICTh TPAIIOBATH 3 MOBHOIO BiJa4ero CHi i 3mi0-
HOCTEH.

BianoBigHO 10 1IbOTO napamempu mpyoo8o2o nomeHyiany ManpuemMc-
TBa TOAUISIOTHCS Ha JIBI TPYIIH:

1) mapameTpu BUPOOHHYIMX KOMIOHEHTIB TPYJOBOTO MOTEHIATy (IIPo-
(eciiino-kBanidikaliifiHa CTpyKTypa, MiABUIICHHS 1 BIAHOBJICHHS Npode-
CIffHOTO piBHS, TBOpPYA AKTUBHICTH);

2) mapameTpH, IO XapaKTepU3YIOTh COIiaIbHO-AeMOrpadidHi KOMIIO-
HEHTH TPYAOBOTO TOTEHIIaNly KOJEKTHBY MiANPHEMCTBA (PIBEHb OCBITH,
CTaTEeBOBIKOBA CTPYKTYypa, CTaH 37I0POB’s Ta iH.).

B omiHmi TpymoBoro moreHIiagy HeoOXiTHA XapaKTEPHUCTHKA HOTO Ki-
JBKICHOI 1 AKICHOT CTOPIH.

Tak, A7t XapaKTepUCTUKH TPYIO0BOTO MOTEHINIATy 3 KUIBKICHOT CTOPOHU
BUKOPHCTOBYIOTBCS TaKi TOKA3HUKH:

— YHCEJBHICTB TIEPCOHAITY 32 KaTeTrOPisIMH;

— KIUTBKICTH pOO0YOTo 9acy, HOTPiOHOTO IS SKICHOTO BUKOHAHHS PO-
00TH TP HOPMAJILHOMY PiBHI IHTEHCUBHOCTI TIpari.

Jnst XapaKTepUCTHKH TPYAOBOTO MOTEHIIAY 3 SIKICHOI CTOPOHU BHKO-
PUCTOBYIOTHCS TaKi HOKa3HUKH:

— (i3uUHUI TOTEHIia)l MPaNiBHUKIB MiAIPUEMCTBA (CTaH 370pOB’s,
(hi3MIHOTO PO3BUTKY, BUTPUBANOCTI 1 T.I1.);

— TCUXOJIOTIYHUH TOTEHIIIAN MPAIiBHUKIB (CXUIBHICTh MPaIliBHUKA 10
TIparii, TeMIEPaMeHT, PiBeHb IHTEHCHBHOCTI MICUXIYHNX PEaKMiif i T.11.);

— SKICTh WICHIB KOJIEKTHBY K Cy0 €KTiB TOCHOAAPCHKOI MisTIBHOCTI
(BiAmOBiNANBHICTH, CBiOMA 3PiNTiCTh, IHTEPEC, MPUUETHICTH JO EKOHOMid-
HOT JiSUTBHOCTI MiZANPHEMCTBA 1 T.11.).

Cucmema ynpasninhs nepcoHanom SBISE cOO0I0 KOMIUIEKC ITISH, 3a-
BJIaHb 1 OCHOBHUX HANPSMKIB JIISUTBHOCTI, @ TAKOX PI3HUX BUJIIB, METOIB 1
BIJIMOBITHOTO MEXaHI3My YHPAaBJIiHHS, CIPSIMOBAaHUX HA IMiJABHIICHHS MPO-
JYKTHBHOCTI TIparli i sskocti podotu (puc. 1.1).



YINPABJ/IITHHA TEPCOHAJIOM 23

Cucrema ynpapJiiHHS EPCOHAJIOM MiANPUEMCTBA

J

« [Tizcucrema 3arajibHOTO Ta JIHIHHOTO KEPIBHHIITBA, IO 3AiHCHIOE YIPABITiHHS HiAPUEMCTBOM
B LIJIOMY, YIIPABJiHHSI OKPEMUMH (DYHKI[IOHATBHIMH Ta BUPOOHUYMMH ITiIPO3/TiIaMH

« [lizcucTema rIaHyBaHHS Ta MApKETHHT'Y, 1110 BUKOHY€ PO3POOKY KaJIpOBOT IOJITHKH, CTpaTerii
YIIPaBJIiHHSI [IEPCOHATIOM, aHaJli3 KaJpOBOro MOTEHIIiaNy, aHalli3 PUHKY HpaLli, OpraHizariio Kaj-
POBOTO TIaHYBaHHS Ta IPOrHO3YBaHHS IIOTPEOU B NIEPCOHATI, OPraHi3aLlilo peKIaMmu

* Tlizcucrema ynpaBiiHHs MiI00pOM Ta OOJIKOM MepcoHasty. 3IiCHIOE OpraHizaiiio maoopy
TepcoHaty, CriBOECi/I, OMIHKH, BigOOpy, OOMiKyY, 3apaxyBaHHs, MEPEMIIICHHS, 3a0XOUYCHHS Ta
3BUIBHEHHSI TepCoHalty, NpodeciiiHy Opi€HTallil0, OpraHi3allilo PalliOHATEHOTO BHKOPUCTAHHS
TNIEPCOHAITY, YIIPaBIIiHHS 3aHHATICTIO, JIJIOBOJICTBO B CHCTEMI YIIPABIIiHHS IEPCOHATIOM

* I[lizcucrema ynpaBiliHHS TPYIOBHMH BigHOCHHAamMu. IIpOBOAHTE aHANi3 Ta PeryIrOBaHHSI
IPYNOBUX Ta OCOOMCTICHMX B3a€MOBIJHOCHH, BiIHOCHH KEpPIBHHLTBA, YIPaBIiHHA BHPOO-
HHYHMH KOHQIIKTaMH Ta CTPEcaMH, COIiaJbHO-IICHXONOTIUHY TiarHOCTHKY, JOTPHMAHHSI
€TUYHUX HOPM B3a€MOBIJHOCHH, YIPABIIIHHS B3a€MOJIi€l0 3 podcrinkaMu

e ITincucrema 3abe3neyeHHss HOPMAJIbHUX YMOB mpaii. Bukonye Taki GyHKLi, sIK 10TpH-
MaHHs BUMOT 1cuxo(i3ionorii Ta eproHoMiky npari, JOTPUMaHHS BUMOI' TEXHIUHOI ecTe-
THKH, OXOPOHH IIpalli, BiliCbkOBOT OXOPOHH MiAPUEMCTBA Ta OKPEMHUX HOCAJOBUX 0Ci0

« [Tincucrema ynpapiiHHsS PO3BUTKOM NEPCOHAITY. 3/iiICHIOE HABYAHHSI, EPEHIArOTOBKY Ta Mifl-
BHIICHHS KBanmi(iKallii, aianTanito HOBHX MPAIiBHUKIB, OIIHKY KaHIMIATIB Ha BaKaHTHY 1OCa-
Iy, TIOTOYHY MEPIOMYHY OIIHKY KaJpiB, OPTraHi3allifo parioHam3aTopChKOi Ta BUHAXIAHHUIIBKOT
JSUTBHOCTI, peatizaltio AiI0Boi Kap’epu Ta Ciryk00BO-NMPoQeciiiHOro MpocyBaHHs

« [lincucrema ynpapiliHHS MOTHUBALII€O TTOBEIIHKU [IEPCOHATY BUKOHYE TaKi (DyHKIIT: opraHiza-
1iis HOpMyBaHHsI Ta Tapudikaiii TPyI0BOro mporecy, po3podka CHCTEM OILIATH Mpalli, po3podka
(bopmM yuacri epconaity B npubyTkax, (HopM MOPAIBHOIO 320X0UEHHSI IEPCOHAITY

« Tlizcucrema yrpaBIIiHHS COLIAIBHAM PO3BUTKOM. 3IHCHIOE OpPraHi3alifo CyCIibHOTO
Xap4yBaHHsI, )KUTJIOBO-II00yTOBE 00CIyrOBYBaHHS, PO3BUTOK KYJIbTYpH Ta (Di3HUHOrO BU-
XOBaHHs, 3a0€3[CUCHHS OXOPOHHM 3/10POB’Sl Ta BiANOYMHKY, 3a0€3MCUCHHA IUTAUHMU 3a-
KJ1aJlaMH, OPraHi3aLito COLiaIbHOrO CTPaxXyBaHHS

* [Tigcucrema po3BUTKY OpraHi3auiifHOT CTPYKTYPH yIpaBiliHHS

« [Tizcucrema npaBoBOro 3a0e3MneueHHs

« [Tigcucrema inpopmariitHOro 3a0e3rneueHHs CUCTEMH YIIPABIIIHHS IIEPCOHAIOM

Puc. 1.1. Cuctema ynpaBiiHHS EPCOHAIOM ITiAMPHEMCTBA

Linamu gynxyionysannsa cucmemu ynpasiinHa nepcoHanom MInpueMCTBA €:

® IIi/[BUIICHHS KOHKYPEHTOCIIPOMOXHOCTI IiIIPUEMCTBA;

® TIiIBUIICHHS €(EKTHBHOCTI JISUTBHOCTI MiJIPHUEMCTBA, 30KpeMa, J10-
CSITHEHHSI MAKCHMAJIbHOTO IPHOYTKY;

e 3a0e3MeUYeHHs] BUCOKOI comiaibHOI e(peKTUBHOCTI (YHKIIOHYBaHHS
TPYJOBOTO KOJICKTUBY;

o (GopMyBaHHS ITO3UTHBHOTO IMI/KY MiAMPHEMCTBA HA PHHKY.

IIpu ¢opmyBaHHI CHCTEMH YNPABIIHHSA TNEPCOHAJIOM MiANPUEMCTBA
CJIiJ] ypaxOBYBAaTH sIK 30BHIIlIHI, TaK i BHYTpilIHI YnHHUKH (puc. 1.2).
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Puc. 1.2. YuHHMKH, 110 BIUIMBAIOTH
Ha (HOpPMYBaHHS CHCTEMH YIIPABIIIHHS [IEPCOHAIOM ITiAPHEMCTBA

VYecminHe BUKOHAHHS BCTAQHOBJICHUX LUICH BHUMarae BHPINICHHS TaKUX
3a80anb 6 cghepi YnpaeninHa nepcoHaIoM:

e 3a0e3nedeHHs MOTpeOH MiAIpHeEMCTBA B poOOUiit culi B HEOOXiTHUX
oOcsrax i HeoOxinHoi kBamidikaii;

® JIOCSTHEHHS OOIPYHTOBAHOTO CITIBBIIHONICHHS MK OpraHi3alliitHo-
TEXHIYHOIO CTPYKTYpPOIO0 BUPOOHNYOTO MOTEHIATY i CTPYKTYPOIO TPYIOBO-
r0 TOTEHIIiaNy;

® TIOBHE Ta e()EeKTHBHE BUKOPHCTAHHS MOTEHIATY palliBHUKA 1 BUPOO-
HUYOTO KOJICKTHBY B IJIOMY;

® 3a0e3Me4YeHHs YMOB JJIsI BUCOKOIIPOTYKTHBHOI Mpalli, BHCOKOTO PiBHS
ii opramizamii, MOTHBaLii, CAMOJUCIMIUIIHK, BHPOOJICHHS Yy TNpalliBHUKA
3BHYKH JIO B3a€EMO/IIT 1 CITiBIIpaIii;

® 3aKpIIJICHHS TpalliBHUKA Ha IMiIIPUEMCTBI, (OpMYyBaHHS CTAOUTHLHO-
r'0 KOJICKTHBY;

e 3a0esnedeHHs peanmizauii OaxkaHb, MOTped 1 iHTepeciB MpalliBHUKIB
CTOCOBHO 3MICTY TIpalli, YMOB IpaLli, BUAY 3alHITOCTI, MOXKIIMBOCTI Ipode-
CiltHO-KBaITi (DiKAIIITHOTO 1 TOCa0BOTO MPOCYBAHHS 1 T.11.;

® Y3rOJ/DKEHHS BUPOOHWYMX 1 COLIAbHUX 3aBaaHb (OamaHCyBaHHS iH-
TepeciB MiAMPUEMCTBA H iHTEpEeCiB MpPaI[iBHUKIB, CKOHOMIYHOI Ta COLialb-
HOT e()EKTUBHOCT);

e IiJBHIICHHA €()EeKTHBHOCTI YNPaBIiHHS MEPCOHAIOM, JOCSTHEHHS
IiJIeH yNpaBIiHHS MPH CKOPOYEHHI BUTPAT HA poOOUy CHITY.
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EQeKkTHBHICTh YIPABIiHHSA MEPCOHATIOM, HAWOUIBII TOBHA peatizallis
BCTAHOBJICHUX I[iJIeH 6araTo B 4OMy 3ajie’kaTh BiJ BHOOPY BapiaHTIB mOOY-
JIOBU CaMoi CHCTEMH YMpPAaBIiHHA MEPCOHATIOM MiANPUEMCTBA, Mi3HAHHS
MexaHi3My 11 pyHKI[IOHYBaHHs, BUOOPY HAHOLIBII ONTUMAIBLHUX TEXHOJIO-
Ti#f 1 METOMTiB POOOTH 3 JIFOABMHL.

Memoou ynpagninns nepconanom — 1e cnocodu BIUTUBY Ha KOJICKTHBH
Ta OKPEMHX IPALIBHHUKIB 3 METOO 3AIHCHEHHS KOOPAMHALLI IXHBOI Misib-
HOCTI B TIporieci pyHKIIOHYBaHHS ITiIPHEMCTBA.

Knacughixayiss memo0is ynpaeninmns nepconanom:

1. 3a eranamu ynpaBIiHCHKOI ASUIBHOCTI:

1.1. MeTOM MiATOTOBKH YNPABIIHCHKAX PILlICHD;

1.2. meTonu TPUAHATTS YHPABIiHCHKHX PIllICHb;

1.3. MeToz opraHisaiii BUKOHAHHs YIPABIIiHCHKAX PILlICHD;

1.4. METOAM KOHTPOJIO 32 BUKOHAHHSM yNPABIiHCHKHUX PillIeHb.

2. 3a 3MiCTOM 37ilCHEHHS BIUIMBY Ha BUKOHaBLIB (puc. 1.3):

| MeTonu ynpasJliHHS IePCOHAIOM |
I I I

| AnmiHICTpaTHBHI | | Exonomiuni || CowjabHO-TICHXOJIOTTUHi |
[ | |

®opmyBanHs  cTpykTypH | | TexHiko-eKOHOMIUHMIT CoriabHO-IICHXOJIOT Y-
OpraHiB yIpaBJiHHS. aHawis3. HUH aHami3.
3arBep/pkeHHs  aamiHicT- | | Texniko-ekoHOMiuHe 00- | | CouiaibHO-IICHXOIOTIYHE
paTHBHUX HOPM M HOpMa- | | IpyHTyBaHHS. TUIAHYBaHHSL.
THUBIB. TexHiK0-eKOHOMITHE CTBOpeHHsT TBOpUOi aT-
IIpaBoBe peryroBaHHsI. MIaHyBaHHSI. mocdepH.
Bunanus HakasiB, Bkasi- | [ EkoHomiune — cTHmysmio- | | Y4yacTh TpaliBHHKIB B
BOK 1 PO3HOPSIXKEHb. BaHHSI. yHpaBJIiHHI.
[HCTpYKTYBaHHS. dinaHCyBaHHS. ComianpHa Ta MOpalibHa
Binoip, no6ip u poscras- | | OmaTa npari. MOTHBALLIS.
JICHHS KaJIpiB. KaritanoBkiaaeHHs. 3a0BOJICHHSI KYJIBTYPHUX
3arBep/pkeHHs MeTonuK 1| | KpenuryBanus. i TyXOBHHX T10TPEO.
peKOMeHpaIlii. LliHOyTBOpEHHSI. @DopMyBaHHS KOJEKTHUBIB,
Po3poOka mnosnoxens, mno- | | Yuacte y mnpubyrkax 1| |rpym.
CaZioBUX IHCTPYKIIH, CTaH- | | kamitaui. CTBOpEHHS ~ HOPMAJIGHOTO
JIapTIB MiIPUEMCTBA OnonaTkyBaHHS. TMICHXOJIOTTYHOrO KJIIMaTy.
Po3pobka iHIOi periameH- | | BcranoBienHst ekoHoMiu- | | BeraHoBieHHs — cowmianb-
TYIOUOI JIOKyMEHTAIii. HUX HOPM 1 HOpPMATHBIB. HUX HOPM ITOBEIIHKH.
BceranoBnennst aaminict- | | CtpaxyBaHHs. Po3BuTOK y mpauiBHUKIB
paTMBHHX CaHKIWA Ta 3a- | | BcraHoBneHHs Marepia- | | iHImiaTHBH Ta BimoBina-
OXOUCHb JIBHUX CaHKI[H Ta 3a0X0- | | IpHOCTI.

YeHb BcTaHOBIICHHST  MOPAJIbHUX

CaHKLLii Ta 320X04EHb

Puc. 1.3. Cuctema MeTOAIB yIpaBIiHHA I€PCOHATIOM Y MiANPUEMCTBI
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2.1. eKOHOMIYHI;

2.2. opraHizaiitHo-po3nopsia4i (aAMiHICTPaTHBHI);

2.3. comiaIbHO-TICUXOJIOTTYHI.

3. 3a xapaKkTepoM BILUIMBY Ha BUKOHABIIIB!

3.1. MeToau PSIMOTO BILIHBY;

3.2. METOIM HENPSMOI'o BILUIUBY.

4. 3a XxapakTepoM 3aCTOCYBaHHS:

4.1. 3aranbHi;

4.2. criemianpHi.

Y mepiuy 4epry METOAH YNpaBIiHHS EpcoHanom abo iXxHi KoMOiHaLii
NOBUHHI BiJIMOBIJaTH IIJISIM Ta 3aBIaHHSIM MiANPUEMCTBA, a TAKOX 3arajb-
HHM TTapaMeTpaMm iX JOCSTHEHHS.

Y BAT «MK «A30BCTanb» po3pobrieHa KOMr/IeKCHa cucTemMa METOAIB yrpaB-
NiHHA NepcoHanoM, LWo BK/OYaE B cebe He Tinbku 060B'3KOBI aAMiIHICTPaTUBHI
MeToAM, ane i YiTKO MNpoAyMaHi eKOHOMIYHi i CTUMYNIOYi couianbHO-Mcu-
XOnoriyHi MeToan poboTu 3 nepcoHanoM. 3okpema, «A30BCTanb» — ofHe 3
NiANPUEMCTB, e PerynspHo MiaBuLLYIOTbL 3apnniaty. Ha nianpuemcrsi gie cuc-
TeMa 3aoxoyeHb. Hanmpuvknapg, sSKWO cniBpobiTHUK MiKMYETLCS MPO CBOE 3[0-
pOB’Sl, YBaXXHO BMKOHYE MpaBwia TexHikn 6e3nekun, To BiH OAepXy€E AOAATKOBO
20 % npeMmii 4o nocapgosoro oknagy. KpiMm Toro, KOXeH npauiBHUK LWOMicaus
oaepxxye 100 rpvBeHb Ha NiTHIN BiANOYMHOK. JTroaMHA MoXe abo BUTPaTUTH Ui
rpowi, abo BAiTKy KynmuUTW Ha HUX NyTiBKYy. 3a TaKy CUCTEMy OpraHisaLii NiTHbo-
ro BiAMOYMHKY BUC/IOBMBCS BECb KOMEKTUB NiANPUEMCTBA. A Ha MOYaTKy Micsi-
Uus Ha nowi nepea 3aBofoynpasniHHAM BAT «MK «As3o0BCTanb» MpoWuna
YPOUMCTa LIEPEMOHIS LWAHYBaHHS NMepeMOoXLIB KOHKYpCy npodeciiiHoi MancTep-
Hoc[Ti. ]Kpaw,i npauiBHUKM KOMBIHaTy oaepXanu AWMNIOMM | KOWTOBHI NoAapyH-
Kku [85].

[IpuHNNNH, TOKIAAEHI B OCHOBY €(EKTHBHOTO YIPABIIiHHS IEPCOHA-
JIOM, JIOCUTH pi3HOMaHiTHi. BOoHM HOCATH OaraTopiBHEBHI xapakTep (3ara-
JIbHI, YaCTKOBI, CIeIiaiabHi, OKpeMi) i MOMMPIOIOTHCS Ha Pi3Hi chepu mis-
JBHOCTI (YTPaBIiHHA Mpamelo B MacITadax yChoro CYCIIJIBbCTBA, Taiysi,
HiAMPHUEMCTBA, OKPEMOTO TPAIiBHIKA).

Cepen 3acanbHux nNpuHYunie YnpasiiHHs NePCOHAIOM BUAIISIOTH:
HayKOBICTh, IJIAHOBICTh, KOMIUIEKCHICTh (CHCTEMHICTH), Oe3mepepn-
HiCTh, HOPMATHUBHICTh, €KOHOMIUHICTh, 3aI[iIKaBIEHICTh, BiAMOBITATb-
HICTB 1 T.TI.

Mo wacmkosux npunyunie ynpaeninHi nepcoHanioM HaleKaThb: BiANOBIJ-
HICTb (QYHKIL YIPaBIiHHS LiISsM BUPOOHMITBA; iHMBIyaisalis poOoTH
3 KaJipaMHu; IeMOKpaTH3amis poOoTH 3 Kaapamu; iH(GopMaTH3aIlis KaapoBoi
pobotu; 3abe3nedeHHs 11 piBHA, JOCTATHHOTO AT NPUHHATTS OOIPyHTOBA-
HUX pillleHb; MmiAlip KaapiB Ui MEPBHUHHOIO BUPOOHUYOTO KOJEKTHUBY 3
ypaxyBaHHSM TICHXOJIOTTYHOT CyMICHOCTI Ta 1H.
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VY cydyacHHUX yMOBaxX OCHOBHHM B VIIPaBIIiHHI TIEPCOHAIIOM € TPUHIIMIT
migbopy 1 po3cTaBIeHHS KaapiB 3a iXHIMH OCOOMCTICHUMH 1 TITOBUMH SIKO-
cTsiMu. JlaHuii npuHIMI nependayae:

— 3a0e3MeueHHst YMOB I MOCTIHOTO MiBUIIEHHS IiTOBOI KBaidi-
Karlii mepcoHay,

— 4YiTKe BU3HAYCHHS INPaB, 00O0B’A3KiB 1 BiAMOBIZAaNBHOCTI KOXKHOTO
MpaliBHUKA;

— pOTalIlifo Kaapis;

— MOEHAHHSI IOCBITUEHHX TPAIiBHUAKIB 3 MOJIOAMMH KaJIpaMu;

— 3a0e3MeYeHHs] YMOB JIJIst HpocpecmHoro 1 110CazOBOrO MPOCYBAHHS
KaJIpiB Ha OCHOBI 06rpyHTOBaHHx KPHUTEPIlB OLIHKH {XHBOI MisSUIBHOCTI Ta
OCOOHCTICHUX SIKOCTEIH;

— IO€THAHHS JIOBIPH 710 KaapiB 3 MEpeBIpKOI0 BUKOHAHHS HAMH P00O0-
YHX 3aBIaHb.

Cmunb ynpasiinusa nepcoHaiom — 1€ MaHepa Ta CrociO MOBEIiHKH Ke-
pIBHHKA y B3a€MOBITHOCHHAX 3 HUM.

Icaye OararoBapiaHTHa KiacudiKallisl CTHIIB yIPaBIiHHI, SKi ITOJIIS-
IOTBHCS 32 OTHUM a00 KiTbKOMa KPUTEPIsIMH.

Knacugirayis oOHoBUMIpHUX cMULIE YNPABTIHHSL:

1. 3a mpUYeTHICTIO 710 YIPaBIiHHS:

1. Asmopumapnuii cmuine ynpa@zziHHﬂ (Mae Taki XapaKTEPUCTHKHU: O-
HOOCIOHE BHSIBICHHS BOJII 33 HasBHOCTI yNPAaBIIHCHKUX cbyHKum y KepiB-
HUKa; KePIBHUK (HOPMy€ CyBOPHUIl MOPAIbHO-IICHXOIOTIYHHA KIiMaT y KO-
JICKTHBI; B3a€MOBIIHOCHHH KEIBHHKA I [IEPCOHANY 3BOLSTBCS O TOTO, LIO
KEepIiBHUK J1a€ BKA31BKH, SIKi Mi/IIerTi 30008’ 3aHi HEYXWJIbHO BUKOHYBATH;
KEepiBHUK BUMOTJIMBUHN A0 MiJIETIUX 0€3 TOOIaXIIUBOCTI):

1.1. ouxmamopcoekuii (abcomomucmcokuil): TIEPCOHANOBI BiJABEICHO
POJIB CIITOTO BUKOHABI[ BKa3iBOK KEPiBHUKA;

1.2. agmoxpamuynuii: KepiBHUK 3aCTOCOBYE BENUKHN aJMIHICTPATHB-
HUI amapar;

1.3. 6ropoxkpamuunuii: 3aCHOBaHWH Ha HEYXHJILHOMY JOTPUMAaHHI Mpa-
BT iepapXivyHOi Tpagarii;

1.4. nampiapxanenuii: ipu yXBaJIeHHi pillICHb KepiBHI/IK TTOCHJIAETHCS Ha
aBTOPUTET 0COOUCTOCTI a00 OpraHi3allii BUILOTO PIBHS;

1.5. npuxunvrui: 6a3yeThcs Ha 1HIUBIAYAIBHAX PHCAX OCOOMCTOCTI Ke-
piBHHKA.

2. Aémornommnuil cmuib ynpaéninis (Mae Taki XapakTePUCTHKH: OY/TyeThCs
Ha OCHOBI JJIOBOTO Ta OCOOMCTOTO aBTOPHUTETY; KEPIBHUK HAJIa€ MepeBary ak-
THUBHIH y4acTi TPAIIBHUKIB Y MIPUAHATTI PillleHb, 3aJIUIIIAI0UH 32 COOO0I0 TIPaBO
0CTaTOYHOT0 BHOOPY; Y MOBCSKACHHIN JTISTIBHOCTI KEPIBHUK KOHTAKTHHM, TaK-
TOBHUH, MIKITYy€THCS PO PO3BUTOK JLIOBOI IHIIIATUBH I ICTIINX ).
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3. Cnisnpuuemnutl cmuns (Ma€ Taki XapaKTEPUCTUKU: KEPIBHHUK Hajae
MOBHY CBOOOAY il CBOIM MiUIeriMM y MeKax ixXHiX (YHKIiIOHATbHUX
000B’sI3KIB; TpAIliBHUKH IIHYIOTh KEPIBHUKA 32 BMIHHS T'€HEpyBaTH ifei,
CTBOPIOBATH CHPUSTINBUI MOPAIBHO-IICHXOJIOTIYHHNA KIIIMAT Y KOJICKTHBI,
32 HEKOH(MTIKTHICTB, TOBIPINBICTh, HEBUMOTIINBICTE):

3.1. komynikamuenuii: KePIBHUK MpHUIMae PIICHHS TUIBKHU MICIs 00T0-
BOPEHHS HOTO 0COOIMBOCTEH 3 TpaIliBHUKAMU;

3.2. koncynbmamueHuil: iepeadayae NMPUUHATTS KEPIBHUKOM PIllICHHS
TUTBKH TICTISL OJIEpXKaHHS JTOKJIQJHOI iH(pOpMAIli Ta Mpomo3uiiii 3 00Ky
CHiBpOOITHHKIB,

3.3. cnigyyacnuii: KepIBHUK BHUCYBA€ MPoOJeMy 1 BU3HAYAE paMKH 11
BUPIIICHHS, & CHIBPOOITHUKH CaMOCTIHHO 0OMparoTh crocid ii po3B’si-
3aHHA.

4. Kombinosanutl: nepeadavyae BUKOPUCTAHHS €JIEMEHTIB aBTOPUTAPHO-
r'0 Ta aBTOHOMHOT'O CTHIIIB.

1I. 3a cmynenem supasznocmi yHKyii ynpagninus.

1. HoBoBBedenHA: K TOTIOBHE 3aBJaHHS BUCYBA€ThCSA BUMOTa PO3pOOKH
IHHOBAIIIH;

2. nocmanogka Memu: Ha TIEPIINii UIaH BUXOUTh 3aBIAHHS BUPILICHHS
oreparifHol MeTH Ha KOXXHOMY i€papXiYHOMY PiBHi;

3. cnisnpuuemnicmy: 3aTy4eHHS MIJUICTIIAX JIO TIpouecy (OpMyBaHHS,
3a0e3neueHHs Ta 311HCHEHHS METH;

4. nocodoicentss memu: SBISE COOO CUMOIO3 CTHIIIB: TIOCTAHOBKA METH
i CIIBIPUYETHICTH CIIBPOOITHHUKIB (BOHM OEpyTh Y4acThb y BH3HAUCHHI 5K
CTPATErivyHO1, TaK 1 MOTOYHOT METH);

5. cucmema: nependavae CTBOPCHHsI KIOEPHETUYHOTO IIUKITY YIIPaBIIiH-
Hsl SIK OCHOBHOT'O BasKeJIsi KOHTPOJIIO 32 MPOLIECaMH, IO BiIOYBaIOThCS;

6. opienmayis Ha pe3ynbmam: BeCh TPOIEC MiATOTOBKU, IPUHHATTS Ta
peadizamii pilleHHsS OPIEHTYETHCS HA KiHIIEBUH MPOIYKT;

7. 00gedeHHs 3a60aHb: 3aCHOBYETHCS HA SIKICHOMY PO3MOAUT (DyHKITIH
MK PIBHAMH i€papXii;

8. npasuna supiwienna: ONATAE y BU3HAYCHHI TPABUII, 32 SKUMH MalOTh
pealti3yBaTuCs pillIeHHs, KOTPi, Y CBOIO Yepry, MaloTh OyTH OpIEHTOBaHI Ha
JIOCSTHEHHSI 3arajibHOi METH;

9. Momueayis: peaizyeThCsl Yepe3 CTBOPEHHS JIHOBHX CTUMYJIB, SIKi
JAfOTh 3MOTY 3aTOBONBHATH K IHAWBIAyalbHI NMOTPEOH CIIBPOOITHUKIB,
TaK i MeTy MiIMPUEMCTBA;

10. xoopounayis: NMIIAXOM TOTOUKEHHS YACTKOBUX Cdep MisIbHOCTI
3a0e3Meuy€eThCsl 3HHKESHHS PiBHS KOHQIIKTHOCTI Y MIAMPUEMCTBI;

11. komynixayis: peaizyeThcs 3a JOMOMOTOK iHTCHCH(IKAIT 1 PO3IIH-
PEHHSI KOHTAKTiB MK MiIPO3/iliaMy 1 palliBHUKAMU;
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12. oceoenns npoyecy: XapakTepH3yEThCS YITKO BHPAKEHHM Oesrmoce-
peIHIM BILTMBOM 1 KOHTPOJIEM KEpiBHUKA 32 HOTO mepedirom;

13. pozsumox ocobucmocmi: peanizyeTbcs yepe3 CTBOPEHHS CIPUSTIIH-
BUX YMOB JUISI PO3BHTKY OCOOMCTOCTI;

14. ynpasninusa mineku y UHAMKOBUX 6UNAOKAX: KEPIBHUK A€ MOXKIIH-
BiCTh CHIBPOOITHHKAM MPUHAMATHU PIlICHHS, BTPYYAIOUUCh TITBKU B pa3i BU-
HUKHCHHSI KPUTHUYHUX CHUTYAIlii, IrHOPYBAaHHS MPUUHATOTO PIIICHHS 1 BijI-
XHUJICHHS BiJ BCTAHOBJICHOT METH.

Bubip crimo ynpaeiiHHs B KOHKPETHUX CHTYAIlisIX € BaXKIIMBOKO CKIIa-
JI0BOKO e(eKTHBHOI yMpaBIiHChKOI HisnbHOCTI. ToMy KepiBHHK Mae OyTH
THYYKMM, TOOTO BOJIOZITH 3[aTHICTIO 3aCTOCYBAHHI i 3MiHM CTHIIB yIIpaB-
JIHHS 3JIXKHO Bijl [IOCTABIICHNX 3aBJaHb, XapAaKTCPHCTHK TPYIOBOIO KO-
JICKTHBY, PIBHS BUKOHABYOI JUCIWIUIIHU MPANiBHUKIB, OCOOHMCTICHUX PHC
MepCOHay, 0OCOOIMBOCTEI CUTYAIIiT Ta iH.

Ha mpakTHili y CTPECOBUX i KPH30BHX CHUTYAIlisIX PEKOMECHIYIOTHCS aB-
TOPUTAPHI CTWJII YNpaBiiHHA. Tak, YMM BHIIHM € CTYMiHb CTPECOBOi abo
KpHU30BOi CUTYaIlii, THM pi3Kimoro Oyae Gopma BUpakeHHS! aBTOPUTAPHOTO
ynpasiinas. KepiBHUK 1boro Tumy OyAe ONTUMAIbHUM TaM, A€ HEMAE 4acy
Ha MPOBEJCHHS Hapaj i OOrOBOPEHHS CHUTYyalliii, a HEOOXIAHO NpHUIMAaTH
MBHUJKI pimeHHs. [Io TOro »x 3acTOCYBaHHS aBTOPUTApHHUX CTHIIIB yIpaB-
JIHHS € JIOUIJIBHUM B YMOBaX HHU3BKOTO PIBHS BHUKOHABYOI JUCIUILIIHU
MpariBHUKIB.

ABTOHOMHHi CTHIIb YIPABIIHHS MOKE 3aCTOCOBYBATHCS Y JCSKHX BH-
nax cepu MarepiaJbHOTO BUPOOHMIITBA, & TAKOXK B YIPABIIHHI HABYAJb-
HUMH 3aKJIaIaMH.

TTpu HepoCTaTHIN HAIMOJIETIIMBOCT] KEPIBHUKA Y BUKOHAHHI KOHKPETHUX
3aBJ[aHb € TPHUITYCTHMHUM 3aCTOCYBAHHS CIIBIPUYETHUX CTHJIIB YIIPaBIIiH-
HS, TPUYIOMY SIKICTh PIIICHb y IFOMY Pa3i MOJIIIIYIOTh KOOIIEPYBaHHS, T10-
TOJDKCHHSI Ta HapaJd CHEIalliCTiB, SKi BUMararOTh THUMYaCOBHUX BHUTpAT.
CriBIpUYeTHUI CTUIIb YIPABIiHHS He € €(DEeKTUBHUM Y CKJIaJHUX CUTYyalli-
sx. BiH MOxe 3aCTOCOBYBaTHCS Y TBOPYHMX KOJEKTHBAX CEpH KyJIbTYpH Ta
HayKH.

HeoOxigHO TakoX BpaxoBYBaTH, IO MEBHI CTHII yIIPaBIiHHS €(EKTHB-
HO peali3yIoThcs TUIBKH 3a MEeBHUX YMOB. Ponb KepiBHUKA moisirae y dop-
MYBaHHI CHPHUSTIUBOI CUTYyAIll JJIsl peaiizaiii TakuxX CTHIIIB, 30KpeMa, 3a
JIOTIOMOTO0 €()EKTHBHOI TOJIITUKU HAOOPY, PO3CTAHOBKU Ta PO3BUTKY Iep-
COHAJy, a TaKOK KOMIUIEKCY 3aXOJiB IIOJ0 CTBOPEHHS CHIBHOI KOpHopa-
THUBHOI KYJIbTYpH Y TiAIPUEMCTBI.
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1.3. ETANU ICTOPUYHOI'O PO3BUTKY
YMPABJIIHHA NMEPCOHAJIOM

I CTOPisl PO3BUTKY KOHUENTYaJbHUX IIIXOMIB B YNPAaBIiHHI MEPCOHA-
oM HaBeneHa y tabm. 1.2 [75].

Tabnuys 1.2

EBOJIIONISA KOHUHENTYAJBHUX NIAXOJIB
B YIIPABJIIHHI IEPCOHAJIOM

Iepion OcHoBHI Typ6OTH CTaBJICHHS] MEHE/UKMEHTY JlisinbHICTb 3 KaJJPOBOTrO
4acy, pik MEHEDKMEHTY J10 TIPAIliBHUKIB yIpaBITiHHS
110 1890 p. | BupoOuuui Texuomorii Baiigyxknicte 10 He- | CTBOpeHHS  CHCTEMH
CTaTKiB JTUCIUIUTIHAPHOTO
BIUIMBY
1891— Couianbre 3a0e3neuendst | CtBopenHs s mpa- | PozpoOka mporpamu 3
1910 pp. ci1yK00BLIB WiBHUKIB  Oe3meyHux | Oesneku mpari
YMOB mpami i MOXIu-
BOCTei JUIsl 3pOCTaHHS
1911— EdexruBnicts 3aBnanp | 3abesrnedeHHs BUCOKOI | JlOCTIKEHHS  TPYZO-
1920 pp. 3apo0iTHOT IUIATHI | BHX PYXIiB MiJ 9ac po-
NpaLiBHUKAM 3a yMOBHM | OOTHM 1 3aTpauyBaHOrO
MJIBUILCHHS — NPOJYK- | yacy
THUBHOCTI Tparii
1921— TuauBinyanbHi  po3xo- | YpaxyBanHs iHauBiny- | IlcuxosoriuHe —Tecty-
1930 pp. JUKEHHS QIbHUX  PO3XO/DKCHb | BaHHS I KOHCYJIbTALT
TNpaLiBHUKIB
1931— TIpodcninkoBuii pyx MosxsuBicts odiuiiino | CTBOpeHHs — mporpam
1940 pp. BUpaKaTH CBOIO JAYMKY | KOMYyHIKaIlii mpariBHu-
Ha TMPOTHUBAry JyMii | KiB
aaminicTparii
1941— CouianbHa Ge3neka Bukopucranus 3axoniB | PozpoOka mnporpam 3
1950 pp. COILJIHOTO ~ 3aXMCTY | TeHCiliHoro  3abesre-
MpaliBHUKIB UYEHHS, OXOPOHHU 3]0-
pOB’s Ta iH.
1951— VYuacte npauiBaukiB B | IlpauiBaukam mnotpi6- | Ilpodeciitna migroros-
1960 pp. YIpPaBIiHHI TISUIBHICTIO | HO ypaxyBaHHS iXHBbOI | Ka MEHEKepiB (POJbo-
MiANPUEMCTBA JyMKH IIPY yHPaBIiHHI | Bi irpu, miAroToBka,
HABYAHHS HABUYKAM)
1961— CniBy4actb Vyacth npauiBHUKIB y | Bukopucramms — mnpu-
1970 pp. MPUHHATTI PillleHb HOMIB  KOJIGKTHBHOTO

MEHEKMEHTY
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Iepion OcHoBHI Typ6OTH CTaBiIeHHS MEHEDKMEHTY JlisiibHICT 3 KaJPOBOTO
yacy, pik MEHE/UKMEHTY JI0 TIPaIliBHUKIB YIpaBIiHHA
1971— Cx1aiHicTh 3aBJaHHs VockonaneHHs 3MicTy | 30aradeHHsi €ICMEHTIB
1980 pp. npaui, 0 HAIIIE Ha | Ipali, Neperisaj moca-
BHUpIIICHHS CKJIAAHUX | JOBUX 00OB’SI3KiB
3aBJlaHb
1981— Tlepemimnenns mpamuis- | Ilepemiaroroska i mia- | Bumepemxansue i Oe-
1990 pp. | HukiB BUIIEHHS KBanidikauii | 3ynuHHe HaBYaHHS
MpAIiBHUKIB BIANOBIA- | MPaIliBHUKIB
HO JI0 PHHKOBOi KOH FOH-
krypu 1 HTIT
1991— 3MmiHH B ckiami poGo- | IlimBumenns wmo6ins- | CrpaTeriude IuaHyBaH-
2000 pp. 4ol cui 1 11 gediunt HOCTI 1 THYYKOCTI poO- | Hs, IpaBa MpaliBHHKIB,
6ouoi cwm i dopm ii | mpodeciitHa minroroBka,
BUKOPHCTAHHS rHy4Ka CHCTeMa IIJIbr,
KOMIT OTepH3aLList

Buainsorh Taki MiAX0IH 10 YIPABIIHHS TEPCOHATIOM:

1. Exonomiunmii miaxia (B HOro Mexax BUIUISIOTH KOHLEMIIIO ynpag-
JIHHA MPYOOBUMU PECYPCAMIL).

Oco0NMUBOCTSIMU KOHIICIIT YIPaBIIiHHS TPYAOBUMH PECYPCAMH €:

® TEXHiYHa, a HEe yNPaBIiHCHKA MiITOTOBKA MPAIliBHUKIB;
€JIHICTh KEPIBHUIITBA;
OajaHC MK BJIa0I0 1 BIAITOBITAIBHICTIO;
JIACIIATIIIHA;
qiTKa iepapxis;
MATOPSIIKYBAaHHS 1HIUBITyaJbHUX IHTEPECIB 3aTalbHIN CIIPaBi.

2. Opraniyauii miaxin (B #oro Mexax BUAUISIOTH Bl KOHLEIIT: ynpaes-
JIHHSL REPCOHATIOM T YNPABNIHHS TTOOCLKUMU PECYPCaMiL).

OCoONMMBOCTSMI OPTaHIYHOTO MIAXOAY IO YIPABIIHHS MEPCOHATIOM €
Te, 110 B MPOLIECi yNpaBiIiHHS MEPCOHAIOM aKIIEHTYEThCS yBara Ha miadopi
MpaliBHUKIB, IX HABYaHHI, OIIHII, TUITAHYBaHHI Kap’ €pU MepCoHay.

Mpe3anpeHT BAT «Oct-Bect Excnipec» B. Lnunbgorens (M. Kuis, oprai-
3auis noricTukK) Bia3HauMB: «Mu BUCOKO LIIHYEMO CBiM MEepCOHasn, MOXHa CKa-
3aTh, TPEMT/IMBO CTAaBMMOCS 4O KOXHOI OKpeMoi nognHu. Cnpaea B TOMY, LWO
noricTuka — cknafHuii 6i3Hec (piHi kaTeropii BaHTaxiB, piBeHb KMIEHTIB, BUAM
TPaHCMOPTY), WO BMMAarae BiA MepcoHany KoMMaHii HarBULLOI KBasidikadii.
Hawi npauiBHMKKN BUPIWYIOTb 3aAadi 3 AeKiflbkoMa BiAOMMMM KibKiCHMMK na-
pameTpamMun (MUTHE OOPMIIEHHSI BaHTaXiB, CyMa LWITPAdHWUX CaHKUin i T.4.) i
OAHWUM HEBIAOMWM — CTAHOM AyLli KOHKPETHOIO YMHOBHMKA B KOHKPETHMI MO-
MEHT 4Yacy. Y uMx yMOBax BMpilWanbHWM (DaKTOPOM CTatoTb OCOOUCTI SIKOCTI
HalMX NpauiBHUKIB, @ BUXOAWUTb, CaMe B HUX BKMIAAEHWI NOTeHLian po3BuUTKY
KoMnaHii» [36].
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3. I'ymaHiCTHYHUI TiIXin (B HOT0 MeXaX BHIUIIOTH KOHIICIIIIIO ynpas-
JIHHA TIOOUHOIO).

Oco0IMBOCTAME JaHOTO MiAXOY €:

® AKIIEHTYBaHHS yBaru Ha KOPIIOPATUBHIN KyJIbTYpi;

¢ BIUIMB KYJIBTYPHOT'O KOHTEKCTY Ha YIIPABIIHHS NIEPCOHATIOM.

Ha cyuacHOMYy eTari BIUTHB KyJIBTYPHOTO KOHTEKCTY B YHpaBIIiHHI Iep-
COHAJIOM MiANPUEMCTBA 3 MO3MIIi TYMaHICTUYHOTO MiIXOAY € OYEBHIHUM,
IO BUSABIISAETHCS Y TAKOMY:

1. T'ymaHicTHYHMN MiAXiX O3BOJISE HTEPIPETYBATH XapakTep BimHO-
CHH TJNPHEMCTBA 3 HABKOJHUIIHIM CEepeoBHIIEM (KOIM BOHU 3/aTHI HE
TUIBKM aanTyBaTHCs, ajie 1 3MIiHIOBATH CBOE OTOYCHHS, IPYHTYIOUHCH Ha
BJIACHOMY YSIBJICHHI ITPO ce0e 1 CBOIO MICii0).

2. Kynpryponoriganii moris Ha JIOJCHKI pecypcH GpopMmye y KeplBHI/I-
KIB CHCTEMY IOHSAT, 1O JO3BOIISE NPABHILHO TPaKTyBaTH THIIH JUi 1 BUn-
HKIB NPAaLiBHUKIB Ta IPOTHO3YBATH BiIOBIHI OpraHi3aliiiHi cuTyarii.

3. Bunukae po3yMiHHs TOTO, IO 3aca/ia €PEKTUBHOTO (DYHKI[IOHYBAHHS ITi/T-
TIPHEMCTBA — II¢ HE TUTBKU 3MiHA CTPYKTYPH, TEXHOJOTIH, KaJpOBOrO CKIIAMY i
T.IL., aJie 1 3MiHa IIHHOCTeH, sIKi € OCHOBOIO CITUTHHOT AisUTbHOCTI MPAIiBHHUKIB.

4. Po3risaanss MiANpHEMCTBA SIK KyJIbTYPHOTO ()eHOMEHY JI03BOJISIE 3pO-
3yMITH, SIKUM YHHOM, 32 JOIIOMOT'OKO SIKUX [EPEKOHAHb, IPHHIHIIIB, TEXHOJIO-
Tiif 1 CHMBOJTIB 3[IICHIOETCS CITUTHHA JTISUTBHICTH TepcoHay B opraHi3aui171Ho-
My cepenosuui. Ko oprauisauiiiHuii miaxin B ynpasiiHHi HpaHIBHI/IKaMI/I
MIJIKPECTIIOE CTPYKTYPHY CTOPOHY IIiIIPUEMCTBA, TO COLUAIBbHO- KyJIBTYPHHi
TIOKa3ye, sIKk MOKHA CTBOPIOBATH TPYIOBY OpTaHi3aIlifo i BIUTMBATH Ha Hei de-
pe3 MOBY, HOpMH, (HOJBKIIOP, TIEPEMOHIi 1 T.11. SIKIo paHime 6arato MeHeKe-
PiB MO Kaapax JHUILE CTBOPIOBAIU CTPYKTYPH 1 MOCAJ0BI IHCTPYKILi, KOOPIHU-
HYBaJIM TPYJOBY JISUTLHICTD 1 OyIyBald CXeMH MOTHBYBAHHS MPAIliBHUKIB, TO
Terep BOHU CTaHYTh 3MIMCHIOBATH CUMBOJIIYHI Jii, CTIPSIMOBaHI Ha CTBOPEHHS 1
PO3BUTOK HEOOXiTHOT CHCTeMH KepiBHHX IIEPEKOHAHb 1 IPUHITHIIIB.

Jlnst cydacHOro eramy po3BHTKY YNPABIIHHS HEPCOHAIOM XapaKTepHi
Taki TEHACHLIT:

1) 3MiHa MiAXOAIB O YNIPABIIHHS NMEPCOHATIOM (CTAIOTh aKTyaIbHUMU:
KOHIICTIIIIS YIPaBIiHHSA JIOACEKUMH PEeCypcaMy Ta KOHIICTIIS yIpaBIIiHHA
JIFOJTUHOIO);

2) pO3BHTOK PyXy 3a KOMIIETEHTHICTb;

3) yBara 10 MiJBHINEHHS S(QEKTHBHOCTI YIPABIIHHS IEPCOHANIOM (5K
€KOHOMIYHO1, TaK 1 COI[IaJIbHO1);

4) ycBiTOMJICHHS 1 MIJBUILEHHS 3HAUYIOCT] KOPIIOPATUBHOT KYJIbTYPH.

1. 3mina nioxodie 00 ynpasninms nepcoHaIom.

IMpu ycix sIBHUX MepeBarax KOHLEIIii YIpaBIiHHs JIFOJCBKUMU Pecyp-
camu (YJIP) mepex TpaaunitHUM yNIpaBIiHHSAM HEPCOHANOM, PiBEHSH ii BH-
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KOPUCTaHHS Y BITYM3HSHHMX MIANPUEMCTBAX € HHU3BKUM. A KOHIICIIIis
YIPaBIiHHS JIIOANHOIO PAKTUYHO HE 3aCTOCOBY€EThCS. [Ipn npomy miampu-
€MCTBA, 1110 BUKOPUCTOBYIOTh YJIP, ik mpaBuiio, BiApi3HAIOTHCS OB BH-
COKOI0 e(heKTHBHICTIO, OLIbII yIOCKOHAJICHOI0 CHCTEMOIO MOTHUBAIIIT, HU3b-
KMM piBHEM ITMHHOCTI KaJpiB, a TAKOXK OITBIINM CTYIICHEM 3aJ0BOJCHHS
notped CroKUBaUiB.

Tak, ynpasninHs moAackkuMu pecypcamu (YJIP) posrnsgae mepconan sk
OIIMH 3 HAaWBXIUBIIIMX PECYpPCIB MiINPHUEMCTBA, HEOOXITHUH UI JOCST-
HEeHHS HOTO ONepaTWBHMX, TAaKTWYHHX 1 cTpareriyHmx Imineit. [Ipm mpomy
NPALiBHAKA BUCTYNAIOTh HANBOKIMBIIIMM HaJOaHHSM IIANPHEMCTBA, SIKE
BapTO 30epiraTi, eeKTUBHO BUKOPHCTOBYBATH i pO3BHBATH JUIA TOTO, 11106
3a0e3MeYNTH KOHKYPEHTHI IIepeBark Ha pUHKY. Y 3B’S3Ky 3 LIMM JIO IIEpCo-
HaJly HEOOXITHMH IHTEIPOBAaHMIA IMiIXiA 3 TOTIILY BCHOTO MiTIIPHEMCTBA 5K
cucTeMu. BapTo Takox BpaxoByBaTH TOH (hakT, 10 yIpPaBIiHCHKI PIllIEHHS Y
pi3HUX (yHKIIOHATBHUX cepax MisTbHOCTI MIAMPUEMCTBA TIOBHHHI Bpaxo-
BYBATH JIFOJCHKUI aCleKT, TOOTO MOXKIIMBOCTI JIFOJICH 1 BIIMB Ha NEpPCOHAII.

Jlo ocHoBHUX ocobnuBocTeil YJIP BigHOCATHCS:

— TEepCOHAN PO3IIIAAAETHCS SIK OJUH 3 HAWBAKIMBIIMINX pecypciB Mia-
HPHEMCTBA;

— aKIIeHT Ha SKICTh 3aJTy9YeHHs, HAHMaHHA 1 PO3BUTKY IIEPCOHAIY;

— 3aCTOCYBAHHs KOJCKTHBHHX, IPYIIOBHX METOJIB OpraHisailii npai 3
METO0 (POPMYBAHHS CHPUATIMBOTO KIIMATy IJisi J€JICryBaHHS KOMIICTCH-
Wi i BiIOBIAANBHOCTI;

— CHPSIMOBAHICTH Ha PO3BUTOK IUTICHOI CHIIBHOT KOPITOPATUBHOT KYJTb-
e . —_— .

— IHTerpauist IisUIbHOCTI MEHEPKEpiB 3 MepcoHaly 1 JIHIHHUX KepiB-
HUKIB;

— CHCTEMHE, KOMIUIEKCHE PIlICHHS MUTAaHb YHPaBIiHHS IIEPCOHANIOM i
yCiX IHIIMX CTpaTerivyHMX 3a/a4 Ha OCHOBI €IMHOI MPOTpaMH AisIBHOCTI
MiANPHEMCTBA.

2. Po36umox pyxy 3a KoMnemeHmuicmo.

VY pyXy 3a KOMIIETEHTHICTb, BITACTHBOMY CyYaCHOMY €TarloBi PO3BHTKY
YIPABIIiHHS [IEPCOHANIOM, IIPOCTEKYETHCS IEAKS IIEPCMILCHHS aKIICHTIB.

SIKiwio paHile OCHOBHA yBara HPHUJLIAIACS, B OCHOBHOMY, pOdeciiiHii
KOMIICTCHTHOCT, y JaHHi 4ac KeplBHI/IKaMI/I I ANPHEMCTB yCBIIOMIIIOETHCS
3HAYYIIICTh i BAYKIMBICTh TAKOX COIIaJIbHOI KOMIICTEHTHOCTI HpaHlBHI/IKlB

ComiarpHa KOMIETEHTHICTH MpAIliBHAKA 3a0e31edye MOXKIHBOCTI HOTO
e(peKTUBHOT CHIBMpAL[ 3 IHITUMU WICHAMH TPy a00 KOMaHIHU, KyJIbTypy
HOro JIJIOBOTO CIIKYBaHHS Ta OPraHi3alliifHOT MOBEIIHKH.

[MpariBHUKaM collialibHa KOMIIETEHTHICTh JO3BOJISIE: OJICPKYBATH 3a]10-
BOJICHHS Bil poOO0TH, TIOBHIIIIE peani3yBaTH CBil MOTEHIlial, HATaroLXKyBa-
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TH e(heKTHBHI KOMYHIKaIil y TiIIPHEMCTBI Ta 3a HOTO MeKaMu, 3a0e3redn-
TH Kap’ €pHE 3pOCTaHHA. Y CBOIO 4Yepry, AJs MiANPHUEMCTBA COLATBHO KOM-
METeHTHI MPaliBHUKK BUCTYMAIOTh OJHIEI0 3 HAWBAXKIUBIILIUX YMOB JIOCAT-
HEHHsI Horo HijieH i 3a1ad.

3. Vsaza oo niosuujenns epexmusHocmi ynpasiinHa nepcoHaIOM.

YrpaBmiHCEKI PIlIEHHS, IO CTOCYIOTHCS MEPCOHATY, B yMOBaX PHHKY
TIOBUHHI OPIEHTYBATHUCS HA JOCATHEHHS SIK €KOHOMIYHHX, TaK 1 COLiaIbHIX
HiJed MAmpUEMCTBA.

IIpu upoMy exonomiuna egexmusnicmo 6 cghepi YnpaeiinHs nepcoua-
JI0M O3Ha4Ya€e NOCATHEHHS IiNIeH MiAPHUEMCTBA 3 MiHIMAIFHIMH BHTPAaTaMU
Ha MepPCOoHaI.

Y CBOIO Uepry, coyianbha edekmusHicmy Peali3y€eTbes 3a JONOMOrO0
3aJI0BOJICHHS IHTEPECiB i n0Tpe6 TPALIBHAKIB (MOXKIMBICTE 0COOHCTO] Ca-
Mopeadi3alii, oraTa mpaiii, ii 3MiCTOBHICTb, 330BOJICHICTh CHIIKYBaHHSIM
3 KOJIETaMH 1 T.[1.).

4. ITiosuujerts 3Havywocmi KOpnopamueHoi Kyibmypu.

CyuacHi MEHEKEPH PO3TIISAAI0Th KOPIIOPATUBHY KYJIBTYPY SIK CTpaTe-
TIYHUHI 1HCTPYMEHT, IO A03BOJISIE OPIEHTYBATH YCi MIAPO3ILIHM Ta OKPEMHUX
MpaIiBHUKIB Ha 3arajbHi 1iJ1i, MOOLII3yBaTH iHIIIaTHBY MpPAIiBHUKIB 1 TI0-
JICTIIYBATH MPOJAYKTHUBHE CIUIKYBaHHS MK HUMHU. BOHU NparHyTh CTBOPH-
TH BJIACHY KYJBTYpY, MO0 yCi MPAIliBHUKH ITiIPUEMCTBA PO3YMIIH 1 JIO-
TPUMYBAJIHCH Ti.

PO3BUTOK PHUHKOBOi EKOHOMIKH, 3MIiHM B COIUQJbHIH 1 TONITHKO-
MpaBoBiil cepax 0OyMOBMIIN BUHUKHEHHS TaKUX HOBUX HANPAMKIE YNpas-
JIIHHA NePCOHATIOM:

— CTpaTeriuHuil MEHeKMEHT MePCOHaIy;

— IHIUBIyaJIbHE TUIAHYBAaHHS Kap’ €pyu MEHEIDKepa;

— TEXHIKa KaJpOBOTO PETyIIOBAHHS;

— KaJpOBH KOHTPOIIIHT;

— MapKeTUHT TIePCOHAIY;

— YIpaBIIiHHS TIEPCOHAIIOM B KPH30BHX CUTYAIlisIX Ta 1H.

PE3IOME

VYrpaBiiHHS NIEPCOHAIOM SIK HayKa iCHY€E Ha JBOX PIBHSX:
TEOPETHYHOMY (METa — OJICP)KAHHS HOBUX 3HAHBb IUIIXOM
omwucy i kimacuikarii SABUII, BCTAHOBJICHHS MPUYUHHO-HACII-
KOBHX, (DYHKIIOHAIPHHX Ta iHINIMX B3a€EMO3B’S3KIB 1 3aKOHO-
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MIpHOCTEH MK HHMH, IPOTHO3YBAHHS THIIOBHX OpTaHi3aIlii-
HUX CHUTYallill) Ta NPUKIaTHOMY (YIPaBIiHHS MEPCOHATIOM 3a-
WMaEThCSI TUTAHHSAMHU 3MIHH 1 IEPETBOPEHHS PEAIbHUX BUPOO-
HUYHX CUTYyaliil, PO3pOOKOI KOHKPETHUX MOJICINCH, IPOCKTIB i
MIPOTIO3UIIIN U TiABHUIIEHHS e()EeKTUBHOCTI BHUKOPHCTAHHS
MPAIiBHUKIB).

VYrpaBiaiHHS NEPCOHANIOM BHMBYA€E i BPaxOBYE BIUIMB YCiX
ACTIeKTIB JIFOJMHYM Ha OpraHi3amiiHy MOBEIIHKY. Y ILOMY ITO-
JISITa€ TOJIOBHA crienn(ika JaHol HAyKH, 10 BU3HAYAE 11 MiIXia
JI0 JOCIIDKEHHSI CBOTO TPEIMETy, a TaKoX ii CTPYKTypy i
3MiCT. VIpaBiliHHs MepcoHanoM 0asyeTbCs TAaKOX HA TAKUX
TEOPIsiX, IO CTOCYIOThCS OCHOBHHX ACIICKTIB JIFOAMHU: CKOHO-
MidHI Teopii (II0 OXOIUTIOIOTH Pi3HI HANPSIMKH SKOHOMIYHOT
HayKH), TICUXOJIOT1uHi Teopii (3arajgbHa MCUXOJOTis, TICUXO0JIO-
riyHi Teopii MOBEIIHKHU, IICUX0aHAi3, COIliajibHa TCUXOJIOTI,
TICUXOJIOTISI  CITIIKYBaHHs, TICHXOJIOTis IpaIli), COIiOJOTIvHI
KOHIIENIIi1, TPYJIOBE 1 COLlialbHE MPaBO, MOJIITOJOTIYHI Teopil,
KOH(JIIIKTOJIOT1s, HAYKH MPO Tpairo (epronomika, izionoris
Tpaili, MCUXOJIOTis Mpalli, COLI0IOTis Tpalli, TEXHOJIOTIs Mparii,
Te/Iarorika mpaii, MeJIMIUHA Tpalli, aHTPOITOMETpist) Ta iH.

[TpakTH9HA 3HAYYIIICTH YNPABIIHHS MEPCOHATIOM IOJIATae
Y TaKkoMy: ineanbHe KOHCTPYIOBAHHS NPAKTUKH KaJApOBOIO
YIpaBIliHHs, PO3poOKa TeOpii, CTpaTerii, TeXHikH, crnocoOiB i
3aco0iB yNpaBiliHHs IEPCOHAIOM; palliOHai3alis, rIHboKe
KPUTHYHE OCMUCICHHS TPAKTHYHOTO YIPABIIHHS JIIOJBMH 1
Horo opieHTalis Ha BUMOTH €KOHOMiuHO{ (1i70B07) 1 comiab-
HOT e()eKTUBHOCTI; CIIOHYKAHHS KEPIBHUKIB JI0 3MIHU MO/IEIIEH,
TEXHIKH, CTHIIIO, CIIOCO0IB 1 3ac00IB KEPiBHUIITBA MPAlliBHUKA-
MU Ha OCHOBI aJIbTEPHATUB, IPOITOHOBAHUX HAYKOIO.

B VYkpaini cknamacs cuTyalisi, KOJH YIPaBIiHHIO MEPCo-
HAJIOM HE NPHUIIISEThCS JOCTATHBO YBArd, TEXHOJIOTIS PO3po-
OKW 1 IPUIHATTS KaJpOBUX PIlIEHb € HETOCKOHAIOI 1 HayKO-
BO HEOOIPYHTOBAHOIO, y OLTBIIOCTI BHUIAJKIB BiICYTHS Opi€H-
Tallisg Ha JOCATHEHHS COIianbHOI e(eKTUBHOCTI B yIpaBIiHHI
nepcoHasoM. lle moB’si3aHO 3 ICHYBaHHSM psily NpoOJieM B
cdepi yrpaBIiHHS MEPCOHAIOM Yy MIANPHEMCTBAX.

[MpeameroM MUCIUIUTIHE «YTIPaBIiHHS MTEPCOHATIOMY» BH-
CTyNa€e CyKYIHICTb CYCHiJbHUX BiJIHOCHH, 110 BHHUKAIOTh B
MpoIieCi CIUTBHOI TisTIbHOCTI TIPAI[iBHUKIB.

MeToro HaBYANBHOT JUCIMIUTIHU «YTIPaBJIiHHS IEPCOHA-
JIOM» € OJepKaHHS CTYJCHTAaMH TEOPETHYHHX 3HaHb 3 edek-
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THUBHOTO YIIPABIIHHS TPYAOBHM KOJIEKTHBOM MiIIPHEMCTBA Ha
OCHOBI BUKOPHCTaHHS HaYKOBUX MPHUHIIHIIB 1 METOIB, pO3po0-
JICHUX BITYM3HSHUMHM 1 3aKOPJOHHUMHU (axiBISIMH, 1 TO3UTHUB-
HOT'O NMPAaKTHYHOTO JAOCBIy MPOTPECHBHUX ITiIIPHEMCTB.

VYTpaBIiHHS EPCOHATIOM SIBJISIE COOO0IO TIPOIleC TUIaHyBaH-
Hsl, MiA00pY, MATOTOBKH, OLIHKM, HABYAHHS Ta MOTUBAIII] mep-
COHally, COpsSIMOBaHUHM Ha e(eKTUBHE HOrO BHKOPHUCTAHHS Ta
JIOCSTHEHHS [iJIeH MAMPUEMCTBA 1 MPaIliBHUKIB.

Tpynosi pecyper — 1e $isndHO pO3BHHYTA YaCTHHA HACE-
JICHHS, 10 BOJIOJIIE PO3YMOBHMH 3/1I0HOCTSIMH 1 3HAHHIMH, SIKi
HeoOXiHi st pOGOTH y HAPOJHOMY IOCIIOZAPCTBI.

[MonsTTs <<pr,HOB1 pecypcH IiIIpHEMCTBAY XapaKTepPH3ye
HOT0 MOTEHIIHHY po0ody CHITY.

KanpoBwuii moTeHmian mignpueMCTBa — 1€ TpaHUYHA Be-
JIMYMHA MOXIIMBOI Y4acTi MPaliBHUKIB MiANPUEMCTBA Y HOToO
JSUTBHOCTI 3 YpaxyBaHHIM 1X KOMIETEHTHOCTI, Icuxodiziono-
TIYHUX 0COONMBOCTEH, IHTEpECiB, MOTHBAIIIH.

[ToHATTS «TPYIOBHI KOJEKTUB» MOXKHA PO3TIISAATH 3 BOX
CTOpPiH, 30KpeMa, sK: COLialibHy OpraHizamiio (mpeIcTaBieHa
aJIMIHICTPATHBHO-TIPABOBOIO CTPYKTYPOIO); COLIAIBHY CITiJIb-
HICTH (TIpeIcTaBleHA CIIOHTAHHO BHHHUKAIOYHMH MiX0OCOOMC-
THUMH 3B’3KaMH, CTPYKTYPOIO MAJIHX TPYII, HOJIJIOM HepCcOoHa-
Jly HiAIPUEMCTBA Ha COLiabHI IPYIIH).

Iepconan mignpuemMcTBa — Le CYKyIHICTh HOro mpawis-
HUKIB (IOCTIi{HNX | THMYACOBHX, KBai(iKOBAaHNX I HeKBalIi(i-
KOBaHHX), [0 MPAIOIOTh [0 HaliMy Ta MalOTh TPYJOBI BiJHO-
CHHH C POOOTOABIICM.

Kaypu sBISIFOTH 0000 OCHOBHU# (IITATHUH, TOCTIHHWIA), K
TpaBUIIO, KBaITi(hikoBaHMIT CKIIa/1 MPAIiBHIKIB MiIPHEMCTBA.

JIroncpki pecypeu minnpueMcTBa — 1€ CYKYTHICTh COLlab-
HHX, TICUXOJIOTIYHUX 1 KyJBTYPHUX SIKOCTEHl H0ro IpariiBHUKIB.

TpynoBuii NOTEHITIaT MpaliBHUKA — IIe CYKYIHICTh (i3u-
9YHUX 1 TyXOBHUX SKOCTEH JIOJMHU, IO BH3HAYAIOTH MOKIIH-
BiCTh 1 MeXIi il y4acTi y TpyAOBiii JisUIbHOCTI, 34aTHICTh JOCS-
raTd y BHU3HAYCHHX YMOBaX MEBHUX PE3yJbTaTIB, a TaKOX
YIOCKOHAITIOBATHCS B TPOIIECi Tparti.

VYrpaBiaiHHS TEPCOHANIOM 3IHCHIOETHCS B TMPOIECI BUKO-
HaHHS MEBHUX IJIECTIPSIMOBAHUX Jii 1 Tiepeadavyae Taki OCHO-
BHI €Tamnu 1 GyHKIIT: BA3HAYCHHS IIiJIel 1 OCHOBHUX HAMPAMKIB
poboTH 3 TepcoHaoM; BU3HA4YEHHS 3aco0iB, GopM 1 MeTomiB
JIOCSITHEHHSI WiJel; opraHizalii po6oTH 11010 BUKOHAHHS MIPU-
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HHATHX PillleHb; KOHTPOJIb BUKOHAHHSI 3aIl/IAHOBAHUX 3aXO/iB;
KOOPJIMHAIII0 PO3POOICHHUX 3aXO/IiB.

Cucrema ynpaBiiHHS IEPCOHAIOM SIBIISIE COOOI0 KOMILIIEKC
1iJIeH, 3aB/1aHb 1 OCHOBHUX HAMPSMKIB JiSUTBHOCTI, a TAKOXK Pi-
3HUX BHIB, METOMIB 1 BIAIIOBITHOTO MEXaHI3My YNpPAaBIiHH,
CIPSIMOBAHUX HA IiJABUINEHHS MPOJYKTUBHOCTI MpAIli 1 sIKOCTI
pobotu.

Meromm ynpaBiTiHHS TIEPCOHAIIOM — I1e CITOCOOH BIUTUBY Ha KO-
JIGKTUBH Ta OKPEMHUX TIPAIIBHUKIB 3 METOIO 3IHCHEHHS KOOPIMHAIIIT
IXHBOI ISUTRHOCTI B Tporieci (hYHKITIOHYBAaHHS MAIPHEMCTBA. MeTo-
JIA YIPABIHHS TIEPCOHATIOM TMOJIUIAIOTECS HA TPH OCHOBHI TPYITH:
aIMIHICTPATHBHI, EKOHOMIYHI 1 COIIATEHO-TICUXOJIOTTYHI.

AcniekTaMy  yIpaBiiHHS TIEPCOHATIOM € TEXHIKO-TEXHOJO-
rivHMi (BimoOpaxae piBeHb PO3BUTKY KOHKPETHOIO BUPOOHUIITBA,
0COOJIMBOCTI BUKOPHUCTOBYBAHUX Y HbOMY TEXHIKH 1 TEXHOJIOTI,
BUPOOHMYI YMOBH Ta iH.); OpraHi3alliiHO-eKOHOMIYHHI (MICTHTD
TTUTAaHHS, TIOB’s13aH1 3 TUIaHyBaHHSM YHCEITBHOCTI 1 CKIIaTy Iepco-
Hally, IX MaTepiabHIM CTUMYJIFOBAHHSIM, BUKOPUCTAHHSIM POOOYO-
rO 4acy, OpraHi3alli€lo IiTOBOACTBA 1 T..I.); MPaBOBUH (BKIIOUAE
TIMTAHHS JOTPHMAHHS TPYIOBOTO 3aKOHO/IABCTBA Y Ka/IpOBiil po0o-
Ti); COIIAMBHO-TICHXOJIOTIYHAH (BimoOpakae NMHUTAHHSA COLaTHHO-
TICHXOJIOTTYHOTO 3a0€3MeYeHHs YIIPaBIiHHS IIEPCOHATIOM, YIIPOBa-
JOKSHHST PI3HUX COLIOJIOTIYHMUX 1 TICHXOJIOTTYHHUX TIPOLIEIYP Y TpaK-
THKY KaJpoBOi poOOTH); MeIaroriquuii (Iependadac BUPIMICHHST
TIATaHb, TIOB’SI3aHUX 3 BUXOBAHHSM KaJIpiB, HACTABHHIITBOM Ta iH.).

Cepen 3araqbHUX MPUHIMIIB YIIPABIiHHS IEPCOHATIOM BU-
JUJISIOTh: HAYKOBICTh, TJIAHOBICTh, KOMIUIEKCHICTH (CHCTEM-
HICTB), Oe3mepepBHICTh, HOPMATHUBHICTh, EKOHOMIUHICTb, 3alli-
KaBJICHICTh, BIAMOBIAIbHICTD 1 T.II.

Jlo 4acTKOBUX MPHUHIMIIB YHOPABIiHHS MEPCOHANIOM Haje-
JKaTh: BIAMNOBIAHICTE (YHKIIH yIpaBIiHHS LITIM BHPOOHUIIT-
Ba; IHJWBIAyaizalliss poOOTH 3 KaapaMu; IEMOKpaTH3aIlis po-
60TH 3 Kagpammy; iHpopMaTH3amis KaapoBoi podoTH; 3abesre-
9eHHs 11 piBHA, JOCTAaTHBOTO ISl MPUHHATTSA OOIPYHTOBaHUX
pillieHb; Mia0ip KaaApiB AJs MEPBUHHOTO BUPOOHUIOTO KOJICK-
THBY 3 YpaXyBaHHAM IICHXOJIOTIYHOI CyMICHOCTI Ta iH.

VY cydacHHX yMOBaxX OCHOBHHM B YIPaBIiHHI NEPCOHATIOM
€ IPUHLMII MiA00py 1 po3cTaBIeHHs KaapiB 3a IXHIMH 0coOHUC-
TICHUMH 1 JIJTOBUMH SIKOCTSIMH.

Bupinsgrore Taki MIXOAW 10 YHPABIiHHA IEPCOHAIOM:
E€KOHOMIUHHUH (B HOro Mekax BUAUISIOTH KOHIIETIIO YIpaB-

37



38

J1. B. banabaHoBa, O. B. Capagak

JIHHS TPYJOBHUMH pPECypcaMu), OpraHidHUN (B HOro Mexax
BUAUTAIOTH 2 KOHIICMIII{: yIpaBIiHAS IIEPCOHAIOM 1 yIpaBIIiH-
HSl JTIOACBKUMH pecypcaMH), TYMaHICTHUHUHM minxing (B Horo
Me)Kax BUIUIAIOTH KOHIIETIIIIO YITPABIIHHS JIFOJHHOIO).

JIiist cydacHOTO eTary po3BUTKY YIPABIIHHS TEPCOHATIOM
XapaKTepHI Taki TeHACHIIIi: 3MiHa MiAXO0IIB 10 YIPaBIiHHS Hep-
COHAJIOM (CTaIOTh AKTYaJIbHUMH: KOHIETIISI YIIPABIiHHS JTHOCH-
KHMH pecypcamMH Ta KOHIICTIis YIPaBIiHHS JIFOJAWHOI0); PO3-
BHTOK PyXy 3a KOMIIETEHTHICTh; yBara J0 IiJIBUIICHHS e(beK-
THBHOCTI praBHIHHSI TEepPCOHATIOM (SIK EKOHOMIYHOT, TaK 1 CO-
LuanLHm) YCBIIOMJICHHS 1 TIIBUIIEHHS 3HAYYIIOCTI KOpIopa-
THUBHOI KYJIbTYPH.

KoHTpO/bHI NUTaHHA

1. Y qomy rionrae posib yripas/iiHHS MEPCOHAIIOM SIK Hayku?
2. PosKkpmiite B33€MO3BA30K Yrpas/iiHHS 1EPCOHA/IOM 3
THLLIMMY HayKamu.

3. Has3site npegmer, uinb, 3aBAAHHS HaBYasIbHOI AncUYm-
TUTIHN <Y TIPaB/IIHHS EPCOHE/IOM»,

4. BU3HayTe CyTHICTb, METY Ta 3aBAAHHS YIpas/iiHHSA re-
PCOHAIIOM B yMOBaX PUHKY.

5. Po3KkpmiiTe CyTHICTb MOHATTS <Yrpas/iiHHA MEPCOHA-
JIOM», Ha3BiTb OCHOBHI aCriekTy yripas/iiHHS NePCOHEIOM
MIAMPUEMCTBA.

6. PO3KpMHTE CYTHICTB MOHSTL! <TPYAOBI PECYDPCU», «PO-
604a cnia», <TPYAOBUI KOSIEKTUBY, «IEPCOHAN», «Kag-
PU», <JIIOACBKI PECYPCH», KTDYAOBUI MOTEHLIE/T».

7. Po3kpuiite CyTHICTb [ 3MICT cuctemu yrpas/iiHHs nep-
COHA/IOM ITiAIMPUEMCTBA.

8. HasBiTb Ta OXapaKTEpU3YITE METOAN Ta IPUHLMITN
YIIPaBJIIHHA IEPCOHATIOM TiAMPUEMCTBA.

9. Po3kpwite Kaacuikaliro CTu/iiB yrpas/iiHHS 1EDCO-
HA/IoM.

10. Oxapaktepusyvite eBO/IOLiI0 KOHUENTYaabHuX I1i4-
XO4IB B yripas/iiHHI NepCcoHas10M.

11. Ha3BiTb Ta OXapakTepusyuTe TEHAEHL), SKi BaCTUBI
Cy4acHOMy eTary pPO3BUTKY YIPaB/IiHHA TEPCOHAIIOM.

12. Poskpwite CyTHICTb | OCOG/IMBOCTI YIipaB/iiHHs JIH0ACk-
KuMu pecypcamm.

13. Ha3siTb HOBI HarpsMKv yripas/iiHHS MEPCOHA/IOM.
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TecTn AN CAaMOKOHTPOJIO

1. Axe 3 naseoenux susnaienb Xxapakmepusye nOHAMms «nepconany?

1. CykyIHICTh YCiX NMpaliBHHUKIB OpraHi3amii, ki OepyTh y4acTb y 3AiHiCHEHHI
TOCIOAAPChKOT MiSUTBHOCTI i ITPUEMCTBA.

2. CyKkynHICTh POOITHHKIB, SIKi peajbHO ICHYIOTh SIK CIUIBHICTH y TEBHOMY
MpoCTOpi 1 Yaci.

3. KepiBHHKH Ta CITY>KOOBII, SIKi BUKOHYFOTB (DYHKIIi Jie IepeBaKae po3yMOBa Mpars.

4. O0’etHaHHS TPOMAJSIH JUISl CHUIBHOT JTISUTBHOCTI 33 COLIAIbHUMH YU COIlia-
JIBHO-IICUXOJIONTYHUMHU XapaKTePHCTUKAMH.

2. 30amuicmo n00unu 00 npayi, CyKynHicmu ii (izuuHux, iHmMeneKmyaibHux
30i6HOCmel, HADYMUX 3HAHb | 00C8IOY, SAKI GUKOPUCOBYIOMbCIL 8 NPOYeC GUPOOHU-
ymea mosapie ma nociye, XapaKkmepusye Kamezopirn:

1. Poboua cua.

2. [lepconar.

3. ®opmainbHa rpyna.

4. CouianpHa rpymna.

3. B icmopuunomy po3eumky Ynpasiintsa nepcoHanom MOJCHA UOLIUMU NOCTI-
006HY 3MIHY MAKUX CYUACHUX KOHYENYiil.

1. YopaBmiHHS TPYZOBUM pecypcaMy, YHPaBIiHHS HEPCOHANIOM, YHpaBIiHHS
JFOJCEKUMH PECYPCaMH, YIPaBIiHHS JTIOAUHOIO.

2. YTpaBIiHHA TIEPCOHATIOM, YIPABIIHHS KaJPaMH, yIPABITiHHS JTIOAHHOIO.

3. MeHeDKMEHT NepcoHally, YIpPaBIiHHSA TPYJOBHMH PECypCaMH, YIPaBIiHHS
TIOACBKUMH PECypcaMy, YIPaBIiHHS JIFOINHOIO.

4. YnpaBiiHHs KaJpaMH, yHPABIiHHS IEPCOHAJIOM.

4. BusHaueHHs «IH0OUHA PO32TAOAEMBCSL SIK HENOBMOPHULL eeMEeHmM COYIaTbHOT
opeanizayii 6 €OHOCMi MpPbOX KOMROHEHMIB. mpyoo6oi (hyHKYii, coyianrbHux 8ioHO-
CUH, CMAHY NPAYIBHUKA» — CIOCYEMbCS KOHYENYIi:

1. YnpaBmiHHS TIOACBKHMH PECYPCAMH.

2. YpaBiiHHS IEPCOHAIOM.

3. YrpaBiiHHS KaJpOBUM MOTECHIIAJIOM.

4. Yci BiImoBii MpaBHIbHI.

5. Bukonanmns mpaouyiinux (GyHKyii Kaoposux ciyiuch ma nio2omosxka Kaopie
NpUMamaHHi:

1. KitacuuHOMY iIX0/ly «yIpaBIliHHS HEPCOHATIOM.

2. Konuenuii «ynpasiiHHS JIIOACEKUMH PECYPCaMm».

3. CyuacHOMY MiAXOy MiJ Ha3BOIO «yIPABIIiHHS JIFOJHHOIOY.

4. BropoKpaTHYHOMY MiAXOAY «YIIPABIiHHS TPYJOBUMH PECYpCaMm».



40 J1. B. banabaHoBa, O. B. Capagak

6. Ilpoghecionanizayis chepu ynpaeninns nepconarom ma opienmayis Ha yini
opeanizayii nanexcams 00:
. KitacugHoro migxony «ynpaBiiHHS HEPCOHATIOMY.
. Konuenuii «ynpaBiiHH JTIOICEKHMH PECYPCaMi».
. BropokpaTHYHOro MiAXony «yIpaBlIiHHSI TPYIOBHMH PECYypPCaMID).
. [IpaBuibHa BiqOBi/Ab BiACYTHSL.

AWK —

. Ha axi epynu 3a yuacmio é npoyeci upooHuymea nooiisaemocsa nepconan?
BupoOuuumii mepcoHan—poOiTHHUKIB Ta yIpaBIiHCHKUH—CITy>KOOBIIIB.

. KepiBHUKIB Ta crieriaicTis.

. KepiBHUKIB, cTy>k00BLIB Ta JOMOMDKHHI IEPCOHAL.

. OCHOBHH#1 ITEepCOHAI—CIICI[IATICTIB Ta JOMOMDKHUHA—POOITHUKIB.

-Ikwl\):—‘\l

8. Ilepconan nionpuemcmea — ye:

1. Yci npaniBHUKH, SIKi BUKOHYIOTh BUPOOHHUYI Ta YIPaBIiHCHKI onepailii Ta 3a-
HHATI epepoOKOr0 IPpeMETIiB Ipalli 3 BAKOPUCTAHHAM 3aC00iB Mparii.

2. CykynHicTb KazpiB ozHi€el npodeciitHoi rpynu.

3. OcHOBHUH (WITATHUI) CKJIaJ] HNPALiBHUKIB yCTAHOBHU, IIANPUEMCTBA, OPraHi-
3awii Tiel uu iHmo1 cepu AiUTBHOCTI.

4. Yci mocTiliHi NpaniBHUKY, SKi IPONIIUIN MONEPEAHIO Mpodeciliny miAroToBKy
Ta MaloTh CIICIiajbHy OCBITY, TPYJOBI HABUUKH Ta JIOCBII poOOTH B 00paHiii HUMH
cepi TisUTLHOCTI.

9. Jlo ocHosHuX Kame2opili NepcoHAany NIONPUEMCINGEA HATLEHCAMb.!
1. PoOiTHUKH, crieniamicTH, KepiBHUKH.

2. KepiBHuKH, crienianicTy, c1y>KO0BIi.

3. Cimyx060BLi, OCHOBHI POOITHUKHU, KEPIBHUKH.

4. Imxenepu, crienianicTH, JOMOMDKHI POOITHUKH.

10. Housmms «xkaopu» o3navace:

1. ITocTilHMI WITATHAHR CKIIA MPAI[iBHUKIB.

2. IlpamiBHUKY amapary ynpaBJIiHHS.

3. OnepaTHBHUIT TEPCOHAT TTiIPHEMCTBA.

4. IpaniBHUKY HiIIPHEMCTBA BHCOKOI KBasiiKkarlii.

11. o xapaxmepu3sye uznauenHs: CYKyNHICmMb ma €OHICMb Memooie, npoye-
0yp, npuiiomie 6niuey Ha NPAYIGHUKIE 3 MEMOIO UKOPUCIAHHS IX NOMEHYIAny y 00-
csenenti yinetl opeanizayii?

1. Ilpouecu ynpapiiHHS HEPCOHAIOM.

2. ®yHKLi{ ynpaBIiHHS HEpCOHAIOM.

3. KitrouoBi KOMITeTeHIIiT KepiBHOTO CKJIaAy NPALiBHUKIB i IPHEMCTBA.

4. [lpaBuibHa BIAMOBIIb BIICYTHS.

12. B sikiu konyenyii 1o0una po3sensioacmscs K HegiOHOSHUL pecypc abo eie-
MeHm coyianbHOi opeanizayii:



YINPABJ/IITHHA TEPCOHAJIOM 41

1. «YTpaBiHHS JIOJHHOIOY.

2. «YTIpaBIIiHHS IEPCOHATIOM.

3. «BUKOpHCTaHHS TPYIOBHX PECYPCIBY.
4. «YTpaBIiHHA JIIOJCEKHMH PECYPCaMM».

13. Cyxynnicmo npag i 0606 A3Kié npayieHuKa, wo 6UsSHA4AEMvCs 1020 mpyoo-
BUMU DYHKYIAMU [ MEACAMU KOMNEMEHMHOCMI, — Ye:

1. Tlocana.

2. podecis.

3. CreniainbHiCTh.

4. KBamidikaris.

14. 30amnicme 0o keanighixosanoi npayi neenoi npogecii — ye:
1. 3arasnpHa mpane3aaTHiCTh.

2. CrienianpHa npane3aaTHicThb.

3. IIpodeciiina npane3naTHICTb.

4. KBanidikaris npauiBHHUKa.

15. Axi eu 3nacme suou 6e3podoimmsi:

1. CtpykTypHe Ta (pukimiiiHe.

2. OcimiiiHe Ta IHCTUTYLIOHAIBHE.

3. TexHoJoriune, EKOHOMIYHE Ta MOJIOIIKHE.
4. Yci 3a3HaueHi.

16. Ynpasninus xaopamu — ye:

1. KepiBHUITBO IEPCOHATIOM 3 METOIO JOCSTHEHHS CHIIEHOT METH.

2. [Ipouec mianyBaHHs, Mia00py, MiArOTOBKH, OLIHKH Ta Oe3nepepBHOI OCBITH
KazpiB, CIPSIMOBAHUI Ha IX pallioHAIbHE BUKOPUCTAHHA 1 MiABUIICHHS e()eKTUBHO-
CT1 BUPOOHUIITBA.

3. IIpouec ynpaBmiHHS TPYAOBUM KOJICKTUBOM I JIPUEMCTBA.

4. ITocmioBHICTB eTariB 3 HA0Opy Ta PalliOHATEHOTO BUKOPHUCTAHHS MPAIiBHUKIB.

17. I[Ipeomemom Kypcy « Ynpasninus nepconanomy e:

1. Oprani3zaiisi eeKTUBHOCTI BUPOOHHUIITBA.

2. BuBUeHHsI BiJTHOCHH MiX MMpaI[iBHUKAMH B TIPOLIECi BUPOOHHIITBA.
3. [nanyBaHHs YMOB Mpalli IepCOHATY MiAMPUEMCTBA.

4. KoopauHariist poO0OTH IpaiiBHUKIB OpraHizarii.

18. Keanigixosani npayienuxu, saxi npotiuiu nonepeonio nio2omoesKy, mMaionms
cneyianshy oceimy, mpyoosi Haguuku i (abo) 0oceio pobomu, — ye:

1. KepiBHUKH MiNPUEMCTBA.

2. Becw nepcoHal miInprueMCTBa.

3. Kajpu mianpueMcTBa.

4. YrpaBiiHCbKHH TIEPCOHAI.
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19. B sikiu konyenyii 1o0uHa po3ensioacmsbcs K HegiOHOSHUL pecypc abo ele-
MeHm coyianbHoi opeanizayii?

1. «YTpaBiHHS JIOJHHOIOY.

2. «YTIpaBIiHHS IEPCOHATIOMY.

3. «BUKOpHCTaHHS TPYIOBUX PECYPCIBY.

4. «YpaBIliHHS JIOJCBKUMU PECYPCAMU.

20. Bukonannsa mpaouyitinux QyuKyii Kaoposux cyxcé ma nio2omoexa Kaopis
NpUMamanii:

1. KitacuuHOMY TiIXO/ly «yTpaBIIiHHS HEPCOHATIOM.

2. KoHuenmii «ynpaBmiHHA JIOACBKUMH PECypCaMH Ha IiAPUEMCTBI.

3. Cy4yacHOMY MiJXOJLy ITiJl HA3BOIO «YTIPABIIHHS JIFOUHOIO.

4. BIopoKpaTHYHOMY MiIXOTy «BUKOPUCTAHHS TPYLOBUX PECYPCIBY.

21. Hpogecionanizayis cghepu ynpaeninHs nepcoHaiom ma opieHmayis Ha yini
opeanizayii nanesxcams 00:

1. KitacuuHOro mijIxoy «yrnpaBiiHHS IEPCOHATIOM».

2. KoHuenuii «ynpaBiiHHA JIIOACBKUMH PECypcaMy Ha MiANPUEMCTBI.

3. Cy4acHOro mixo/y i/l Ha3BOI «yIPaBIIiHHSI JIOJHHOIOY.

4. BIOpOKpaTHYHOTO MiAXO0y «BUKOPHCTAHHSA TPYLOBUX PECYPCIBY.

22. I'onosnutl nanpsm OisibHocmi Kaoposux cayaco na nowamxy XXI cm. — ye:

1. Peaizanis kaapoBOi MOJITHKH MiANPUEMCTBA.

2. dopMyBaHHs TPYIOBUX PECypCiB: IUTaHyBaHHs IMOTPeOH 1 opraHizamis ix Ha-
60py, BUpIIICHHS KOHQIIIKTIB 1 MPOBEACHHS COLIaIbHOI MTOMITHKH.

3. Peectpauiss BCiX mpoueciB, MO BiAOYyBAaKOTHCS 3 KagpaMu MiANPHEMCTBA
(npuiiMaHHs, IPOCYBAHHS, 3BUIBHEHHS 1 T.[1.).

4. BUBYEHHSI ICUXOJIOTIYHUX CKJIQJOBUX POOOTH 3 JIIOJBMH HA i IITPUEMCTBI.

23. Komnaekc cneyianbHux meopemudHux 3HaHb i NPAKMUYHUX HAGUUOK, WO
HaOymi 1oOUHoI0 8 pe3yibmami cneyianbHol nid2omosku i 00ceidy y nesHill 2anysi,
— ye:

1. Ipodecist.

2. CrieiaJIbHICTh.
3. KBamigikarris.
4. ITocana.

24. Ilpo axy xameeopito ioemvca? «llocmiiinuil cknad wmamnux keanigikosa-
HUX NPpayi6HUKie, AKi NPOUUWIU NONePeOHI0 Npogeciiiny nid2omoeKy, 6010010Mb
cneyianbHuMu 3HAHHAMU, MPYOOBUMU HABUUKAMU, AOO 00C8i0oM pobomu y eubpa-
Hill chepi disnbHocmin:

1. Kanpu.

2. [lepconar.

3. Tpynosi pecypcH.

4. Poboua cma.
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25. Bubepimb npasunvhuil éapianm 6ionoeidi: Lo pozymicmocs nio wacmunoio
Hacenentsl, Wo 80100i€ HeOOXIOHUM QIZUUHUM PO3GUMKOM, 300pP08 SIM, OCBIMOIO,
KYIbmyporo, 30i0Hocmamu, Keanigixkayiero, npogecitinumu 3HaHHAMU OT5L pOOOMU Y
cghepi cycninbHo KOpucHoi JisibHOCMI.

1. Poboua cuna.

2. TpynoBi pecypcu.

3. JIroncekuii daxrop.

4. Iepconai.

26. Jlioouna bepe yuacmo y upoOHuHitl QisIbHOCMI K HOCIU NeBHO20 MeHMA-
aimemy, cucmemu YiHHOCMe, COYIanbHUX HOPM [ MPaouyill, GUCTYRAIOYU SIK:

1. CouianbHuii cy0’€KT BUPOOHHYOI AisTTBHOCTI.

2. MopanbHuii cy0’eKT BUpOOHHYOT MisTIBHOCTI.

3. IIpamiBHUK, 110 BOJIOJIE COMIAIBLHOIO KOMIETEHTHICTIO.

4. KynerypHHii cy0’€KT BUpOOHUYOT AiSUTBHOCTI.

27. I'onosna cneyughixa MeneoicMenmy nepcoHany K HayKu nosieac :

1. OzepaHHl HOBUX 3HaHb LIUISIXOM OINUCY 1 KiIacu(iKallii sBUIL, BCTAHOBJICHHI
MPUYMHHO-HACIIAKOBUX, (DYHKIIOHAIBHHX 1 THIIMX B3a€MO3B’SI3KIB 1 3aKOHOMIPHO-
cTeil Mk HUMH, IPOTHO3YBaHHI TUIIOBUX OPraHi3aLiHUX CUTYalil.

2. BuBuenHi i ypaxyBaHHS BIUIMBY yCiX acIIEKTiB JIIOJVHH Ha OpraHizamiifHy
MOBE/IIHKY .

3. BuBueHHI MUTaHb 3MiHH i IEPETBOPEHHS PeaTbHUX BUPOOHMYHX CHTYAIiH.

4. Po3po011i KOHKPETHHX MOJIEJICH, TMPOEKTIB 1 MPOMO3UIH IS ITiIBUIICHHS
e(peKTHUBHOCTI IiSUTBHOCTI MiIIPHEMCTBA.

28. Cykynuicmo cycninbHux GIOHOCUH, WO SUHUKAIOMb Y Npoyeci CRilbHOI Ois-
JbHOCMI NPAYIBHUKIB, ABGTAE COO0IO:

1. IIpeamer AuCHUILTIHY « Y IIPABIIiHHS IEPCOHAIOM.

2. O0’€KT AUCIUIITIHY « Y TIPABIIiHHS IEPCOHATOM).

3. Cy0’exT ynpaBIiHHS IEPCOHATIOM.

4. MexaHi3M ynpaBIiHHS IEPCOHATIOM.

29. OcHo6HOI0 cneyughiuHor 0CoOIUBICMIO YNPABTIHHS NEPCOHAIOM €:

1. Kagpy ojHOYacHO MOXKYTh OYTH SIK 00’ €KTOM, TaK i Cy0’€KTOM YIpaBIiHHS.

2. EneMenTamMn cucteMH yNpaBIiHHS KaJpaMH € OCHOBHI HAIpSIMKH, €Tarld,
MPUHIMIH, B 1 popmu KaapoBoi podoTu.

3. CrpsIMOBaHICTb yIpaBiIiHHS EPCOHAJIOM Ha PallioHaIbHEe BUKOPUCTAHHS KaJIpiB.

4. Bu3HaueHHs 3ac00iB, HOpM 1 METOAIB 3A1HCHEHHS OCTaBICHUX LILICH.

30. Memoou ynpasninus nepconaiom nooiisiiomoscs Ha maxi epynu:

1. Opranizaiiiti, eKOHOMIYHi, TICHXOJIOT1YHi.

2. ExoHOMIYHI, OpraHi3amiiHO-pO3MOPSAHUIIBKI, COIIaIbHO-TICHXOJIOTIYHI.
3. EKOHOMIYHI, pO3MOPSIHUIBKI, COIIABHI.

4. Oprasi3aiifHo-po3nopsAHUAIBKI, COLlIaNIbHI, ICHXOJIOTIYHI.



44 J1. B. banabaHoBa, O. B. Capagak

060B'AA3K0BiI 3aBAaHHA

3asoanns Ne 1
JlaiiTe XapakTepUCTUKY TPOIECY PO3BHUTKY MPAKTUKHU YIIPABIIHHS MEPCOHATIOM
Ha OJJHOMY 3 TIAMPUEMCTB Y KpaiHu.

3asoanns Ne 2

BusHaute i 00rpyHTYy#iTe Miclie yNpaBIiHHSA HEPCOHATIOM cepell GpakTopiB BH-
JKMBAHHS Ta YCHIXY HiANpUEMCTBA Ha puHKY. [Ipoananizyiite cran uux (akTopis Ha
TIPUKIIAJII KOHKPETHOTO MiApreMcTBa. Bu3HauTe, sk BOHU MOKYTh OyTH TOJINIIEH]
1 SIKy pOJIb y IIbOMY BiZlirpa€ ympaBIliHHS IEPCOHAIOM.

3asoanna Ne 3

P0o3po0biTh «aepeBo minei» 3 ynpaBiIiHHSA IEpPCOHATIOM 3 YpaxyBaHHSAM OCOOIH-
BOCTEH OJIHOT'O 3 ITiIPHEMCTB.

OxapakTepu3yiiTe B3a€MO3B’SI30K LiJIeH yNpaBIIiHHS NEPCOHATIOM i3 3arajibHu-
MU LIJSIMA T AIpHEMCTBA. HaBeniTh BiAMOBIIHI PUKIIAIH.

3asoanus Ne 4

IIpoananizyiite cutyaniro Ta gaite BianoBiai Ha nuTaHHs [86].

Onexkcannp KosanboB — aupektop H-cbkoro ¢imiany BeNIMKOro KOMepLiiHOro
Oanky («Kombanky»). ®inian OyB cTBopeHuii Ha 0a3i KOMEPLIHHOroO OaHKY, KUl IpHU-
n6ano KombGankoM. OnxuM i3 mpioputeTiB OneKkcaHapa € CTBOPEHHS CHCTEMHU yIIPaB-
JIHHS iepcoHaioM. «KomOaHKk» BiZIOMHI y JIeprkaBi sSIK OJIMH 13 JIiIepiB B cepi BIpoBa-
JUKCHHST HOBHUX METOJB YIPABIiHHS JIFOJCBKHUMH PECypcaMH — TCHUXOJIOTIYHOIO
TECTYBaHHS, IUTATH 3a 3HAHHS, IHAMBIIyaIbHOTO IUIAHYBAHHS Kap €pH IPaLliBHUKIB.

Tparroroun 2 TrokHI 110 12 roauH Ha 100y, OJieKkcaHap HaMaraBcsi BABYMTH CH-
CTeMy YIpaBJIiHHS EPCOHATIOM, IPUIHATY Y ¢iniani. B pe3ynbTaTi Banocs BUsSBH-
TH, 10 Ti10Ip HOBUX MpPALiBHHUKIB BiJI0OYBAETHCS BUKIIIOYHO Yepe3 3HaoMuX, y (di-
Jiaji He Malli YSIBJICHHS PO IJIaHYBaHHs Kap’ €pu, aTecTalliio, MiJArOTOBKY KepiB-
HukiB. [Ipodeciiine HaBUaHHS HE IUIAHYBAJIOCS, OPTaHI30BYBAJIOCS 32 HEOOXIIHOCTI
KepiBHUKaMU MiAPO3LIiB.

[IpauiBHUKN OTPUMYIOTH 3apOO0ITHY IUIATHIO, @ aAMiHICTPaTUBHUH NEPCOHAT —
10CaI0B1 OKJIAAM Ta IOMICSUHI peMii y po3mipi 40 % Bij oxnamy.

Tlumanms:

1. Yu icHye HEOOXiIHICTh 3MIHIOBATH CHCTEMY YIPABIIIHHS IEPCOHATIOM Y IIiJI-
npueMcTBi? Homy?

2. 3ampornoHyiTe cUCTeMy YIPaBJIiHHS MEPCOHATIOM JUls JaHoi opraHizamii. Ha
SIKMX OCHOBHHX IIpOLieCaX BOHA IIOBUHHA Oa3yBaTHcs 1 OyyBaTucs?

3. 3anponoHyiTe mporpamy Ioa0 il BIPOBAKEHHS (3 MEPETiKOM KOHKPETHUX
i, siKi HEOOXIHO 3/IHCHUTH. )
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4. SlkumMu TIOBMHHI OyTH poJib Ta mo3uiist camoro Onekcanapa Kosanbosa? ki

[opaTkoBi 3aBAaHHA

3asoanns Ne 1
Po3skpuiiTe B3a€MO3B 530K Kypcy «YTIPaBIiHHS [IEPCOHATIOMY» 3 AUCIHILTIHAMH,

[0 BUBYAIKCS BaMu y monepeHix HaBYaIbHUX ceMecTpax. BusHaute poib Ta Mic-
Lie TaHOi JUCLMIUTIHU Y MiAroTOBIi MaifOyTHIX crewiaiicTiB. SIKi HABUYKH 3 yIpaB-
JHHS I€PCOHATIOM HMOBHHHI OyTH IIPUTAMaHHI MEHEKepaM, 110 MIPALO0Th B yMO-
BaxX PUHKOBOT €KOHOMIKU?

3asoannsa Ne 2
IIpoananizyiite ¢pyHKIii KagpoBUX CIIy>X0, IO MPALIIOIOTH 32 CTAPUMHU TEXHOJIO-

rissmu (Tadn.1), i HaBediTh mepemik QYHKMIH, Mo HeoOXixHI 11t poOOTH KaJpOBUX
city’k0 B yMOBaX PHHKOBO{ €KOHOMIKH (IO MPAIIOIOTh 32 HOBUMH TE€XHOJIOTISIMH).

Tabnuys 1

MOPIBHSIJIbHUI AHAJII3 ®YHKIINA KAJIPOBUX CJIY KB,
110 MPAIIOKOTH 3A CTAPUMU I HOBUMHU TEXHOJIOT' TSIMU

DyHKIIT KaJIpOBUX CITYXKO,

.
Ne DyHKLUIT KaApOBHX CITYXKO, 1110 NPALIOIOTH {0 TIPALOIOTS 32 HOBHMH
3/ 3a CTapUMH TEXHOJIOTIAMA -
TEXHOJIOTIAIMHU
1 Beniennst 0co0uCTHX KapTOK, TPYAOBUX KHWXKOK TPALliB-
HUKIB MATIPUEMCTBA
JlokyMeHTanbHe 0OpMIICHHS TIPUIMaHHs, TIEPEBEACHHS,
2 3BUIbHEHHS, 3a0XOUYCHHS 1 T.JI. MPAIiBHUKIB (ITIArOTOBKA
HakasziB)
3 O3HallOMJICHHST TIEpCOHANy 3 Haka3aMH 3 0COOOBOTO
CKIay
4 | OdopmieHHS T0BIT0K
5 Benenus kapTok Ha BiiCbKOBO3000B’sI3aHUX
6 | JlucryBaHHS 3 paiiBificbKKOMaToOM
7 | CkmamaHHs 3BITiB
8 | OdopmieHHs neHcii
9 OdopmiteHHST JOKYMEHTIB [UIsi MPU3HAYCHHS TOTIOMOTH
JTAM
10 | CxiagaHHs OIMCY CIpaB, BEJICHHs apXiBy CIIpaB
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3axinuenns maon. 1

Ne DyYHKIIT KaJpOBHUX CIIYXKO, 10 MPAIOI0TH Qynxuii kaposix cuyO,
3/ 3a CTApPMMH TEXHOJIOTisIMU 1o np:g(}ﬁom;(fr?:;;B"Mu
11 | IligroroBka HakasiB PO CTUMYJIIOBAHHS 1 CTATHEHHS

12 | OdopmieHHs JUCTIB 3 TAMYACOBOI HEMPale31aTHOCTI

13 | Benenns TabenbHOro 00Ky

14 | BezneHHst 0COOOBUX CIIpaB MpalliBHUKIB

15 | Opranizauis niaBuiieHHs kBatidikarii

16 | KoncynbTyBaHHs NpaLiiBHUKIB

17 | JIncryBaHHS 3i CTOPOHHIMHU OpraHi3arlisiMu, GipyKero mpart i T.J1.




PO3AIN 2

YMPABJIIHHA NEPCOHAJIOM
AAK COUIAJIbHA CUCTEMA

2.1. OcobuCTiCTb: CyTHICTb, CTPYKTYpa, OpraHisauiiHa
noBeAiHKa.

2.2. CTpyKTYypa i YicenbHICTb NepcoHasny nianpueMcTsa.
2.3. Bumorn po npodecinHo-kBanidikaliiHoro pisHs
npauiBHUKIB.

2.4. KOMNETeHTHICTb NpauiBHMKa: CyTHICTb, BUAM.

HABYA/IBHI LIIJTI:

PO3KPUTU CYTHICTb, CTPYKTYpPYy Ta 0COBMMBOCTI OpraHi3auinHoi
noBeaiHKN 0cobucTocTi;

BU3HAUYMUTU CYTHICTb Ta BUAW CTPYKTYPU NMepCcoHasny nianpueM-
CTBa;

BUCBITJ/INTU COLia/IbHy CTPYKTYPY NepcoHany nianpuveEMCTBa;
oxapaKTepusyBaTH BUAN YMCENbHOCTI NepcoHany NianpueMCTBa;

BUCBITINTU BUMOrM [0 npodeciiiHo-kBanidikauiMHOro piBHs
npauiBHUKIB;

PO3KPUTM CYTHICTb Ta BUAN KOMMETEHTHOCTI NpauiBHMKa.

2.1. OCOBUCTICTb: CYTHICTb, CTPYKTYPA,
OPTAHI3ALIMNHA NMOBEAIHKA

FOIMHA BCTYIIAE JIO MiIIPUEMCTBA 3 HAOOPOM IIHHOCTEH, TIEBHUM CTa-

BIICHHSIM IO COITIAJIbHHUX SIBUNI Ta JISUTBHOCTI SIK cpopMoBaHa ocoOmc-
TICTB, SIKa MA€ BJIACHY TIO3HIIIFO.

Ocobucmicms — 1€ CYKYIHICTh 1HAUBIAYATbHUX COIAIbHUX 1 TICUXO-
JIOTIYHUX SKOCTEH, 10 XapaKTePU3yIOTh JIOJNUHY 1 TO3BOJISIFOT 1i aKTHBHO
1 CBIJIOMO JIiSITH.

TicHuit B3a€MO3B’SI130K 1 B3aEMOOOYMOBJICHICTh IIUX SKOCTEH CTAHOBUTH
11 mepiry BIacTHBICTh. J[pyroro BIACTHMBICTIO € aKTHBHA MiSUTbHICTH, CHPs-
MOBaHa Ha II3HAHHS 1 MEPETBOPCHHSI HABKOJMIIIHLOTO CBiTy. Tperst Biac-
THBICTb TOJISATAE B CTIHKOCTI, IO JIO3BOJISE TPOTHO3YBATH MOBEIAIHKY OCO-
6ucrocTi, TOOTO Aii, 110 BUPaXKaIOTh 11 cy0’€KTUBHY PEaKIIil0 HA CUTYAIlIO 1
OTOYCHHSI.
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Pucu ocobucrocti GopMyrOThCS MiJ] BIUIMBOM TPUPOJIHUX BIACTHBOC-
Teil: (i3i00riYHOrO CTaHy OpraHi3My, OCOOJIMBOCTEH BUILOI HEPBOBOT Mis-
JILHOCTI, 1aM’SITi, EMOLIIH, TOYYTTIB, CIPUHHSATTS, a TAKOXK COLliabHUX (a-
KTOpIB: POJIi, CTAaTyCy, OCBITH, JOCBiIy, 3BHUOK, KOJIa CIIKYBaHHS 1 T.II.
I'apHe 3HaHHS 1 PO3yMiHHS KEPIBHIKOM IIMX MOMEHTIB CIIPHSIE YCIIITHOMY
VIPaBIIHHIO MMiUIETTIMMH, MPOTHO3YBAHHIO IXHBOI MOBEMIHKH 1 IIiJiecTipsi-
MOBaHOMY BILIHBY Ha Hei.

VY CTpyKTypi 0COOMCTOCTI MOKHA BUIUTUTH YOTHPH OJIOKH XapaKTepHc-
TuK (puc. 2.1):

— Oilonoriyanii GJIOK: BKITIOYAa€ XapaKTEPUCTHKU OCOOMCTOCTI, 00yMO-
BJICHI 11 G10JOTTYHUMH OCOOJUBOCTSMHM (CTaTh, BiK, TUI HEPBOBOT CHCTEMH,
TEeMIepaMeHT, Gi3udHe 370POB’s);

— TICUXOJIOTIYHHE OJIOK: BKIIOYAE XapaKTEPUCTUKH OCOOMCTOCTI,
00yMOBJICHI OCHOBHMMH TCUXIUHMMH TPOIECAMH, IO JEkKaTh B OCHOBI
PIBHS TICUXIYHOTO PO3BUTKY JKOJUHHU 1 HOTO Mi3HABaJbHUX (PO3YMOBHX)
3nibHOCTel (BiAYYTTS, CHPUHHATTS, yBara, mam’sTh, MUCJICHHS, MOBa,
eMoTIii);

— MefaroriyHuil OJIO0K: MOENHYE XapaKTEPUCTUKU KUTTEBOTO IOCBimY
JIIOAMHU — 3arajibHOTO0, NpodeciiiHoro, corianbHoro (3HaHHs, yMiHHS, Ha-
BHYKH 1 3BHYKH);

— COLIaIbHO-TICHXOMOTIYHIH OJI0K: XapaKkTepu3sye MOTHBALIiHY cdepy
0COOHCTOCTI 1 MICTHTB y €001 cucremy 10tpel, MOTHBIB, BiIHOCUH, MOpa-
JBHUX HOPM, JKUTTEBHUX I[IHHOCTEH (OakaHHs, IHTEpEeCH, HaMipH, IparHeH-
HSl, CXHJIBHOCTI, 1/1eaJin, TePeKOHAHHS, CBITOTJIS).

| Ocobucricth |

Biosoriuna TIcuxonoriyna Ilenaroriuna CouiasbHo-
iJICTPyKTypa iJICTPYKTypa IiZCTpyKTypa TICHXOJIOTiHA
MICTPYKTYypa

Puc. 2.1. CtpykTypa ocobucrocti

BiTaniit IBaHOB, reHepasibHW AWPEKTOP rpynu KomnaHii <<IcnaHCme71
AiM» Bif3HAuMB: <<£lnﬂ MeHe PO3BUTOK OCOBMCTOCTI — Ue YMIHHS «BUATU»
33 Mexi BIacHOTO XapakTepy, 34aTHICTb No3byTucs BiA CTepeoTunis
CNpUIHATTA AilicHOCTi, WabNoHIB NOBEAIHKM i CMINKYBAHHSA 3 OTOYEHHAM,
O TaK UM iHaKWe LWKOAWTb KOMMaHii. 3BMYHA TaKTUKa il «3aTUCKAE»
NOANHY. XapakTep A03BOMSE AoMaraTucs 6arato 4oro, ane BiH Xe CTae
NPUYMHOIO TOrO, L0 JIDAMHA YOroCb He po3yMi€, He 6aunTb, WOCb BTPAYaE
— came TOMY, WO MOCTIMHO Ai€ 0AHAKOoBO. JIloAMHa, 3aTUCHYTa B «TUCKax»
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XapaKTepy, CnpuiiMae peanbHiCTb He Takow, sika BOHa €. BoHa niabynosye

i Nia BnacHi ysBneHHs. PO3BMHYTA X OCOBUCTICTb HE HaMaraeTbCs nepe-

pobuTM peanbHiCTb — BOHA 3 Helo cniBicHye. Taka OCOBUCTICTb roTosa

npuitMaTh aaexksaTHi pileHHs. Mo-nepuwe, BOHa BIAKPUTA Ans TBOPYOCTI,
| no-apyre — ansa komyHikauin» [40].

Ha ocHOBI OImiHKM BIIaCTHBOCTEH OCOOMCTOCTI MOKHA CKIACTH MCHXO-
JIOTIYHMIT MOPTPET JIIOJMHM, L0 BKIJIIOYAE: TEMIIEPAMEHT; XapakTep; 3/art-
HOCTI; CIIPSIMOBAHICTh, 1l BUAM (M1i70Ba, OCOOMCTICHA, KOMYHIKATHBHA); 1H-
TENEKTYaJbHICTh — CTYIIHB PO3BUTKY 1 CTPYKTypa IHTEIEKTY; eMOLIITHICT
— piBEHb PEaKTUBHOCTI, TPHBOKHOCTI, CTIHKOCTI; BOJBOBI SKOCTI — yMiH-
HS IepeOOpIOBaTH TPYIHOILI, HAMOJIETIUBICTh Y TOCATHEHHI METH; TOBAPH-
CBKICTb; CAMOOIIIHKa (3aHM)KEHA, a/IeKBATHA, 3aBUIIEHA); PIBEHb CAMOKOHT-
POJIIO; 3AaTHICTB IO TPYIOBOI B3a€MOII.

OcobucricTh BUCTYNAE MPOIYKTOM CYCIUTBHOrO PO3BUTKY Ta 3aIIy4cH-
Hsl [HIMBIIB y CHCTEMY COLIaNbHUX BIIHOCHH YePe3 aKTUBHY NPEAMETHY
AisIbHICTb Ta CIIUIKYBAHHL.

HeoOXiHO pO3pI3HATH TaKi MOHATTS, K FAPMOHIMHUII PO3BUTOK 0CO-
Oucrocti Ta MpodeciiHui PO3BUTOK 0coOMCTOCTI. [Ipu HBbOMY MOHSTTS
«tpodeciiiHui PO3BUTOK 0COOMCTOCTI» € OLIBII BY3bKUM.

Tax, Mz eapMOHItIHUM PO3GUMKOM 0COOUCMOCMI CITI PO3YMITH TIPOIIEC
YIOCKOHAIIEHHS i1 MOPaJIbHHUX, MCUXOJOTIYHUX, COIIATbHUX, MPOPECIHHUX
Ta (I3UYHUX AKOCTeH B iX €THOCTI, MmO 3abe3nedye OimbII e(heKTUBHY Jis-
JIBHICTD JIFOJUHU.

Ipogheciiinuii pozsumox ocobucmocmi — 1€ TPONEC 11 MiATOTOBKH 10
po0OTH 3a TIeBHOIO TIpodeciero.

Po3BHTOK 0COOUCTOCTI TPUBA€E BCE JKUTTS. 3 BIKOM 3MIHIOETHCS JIHIIE
TNO3ULsL JIOAMHE — 3 00’€KTa BUXOBAaHHS B POJMHI, LIKOJI, BULIOMY Ha-
BYAJILHOMY 3aKJ/IaJli BOHA IIEPETBOPIOETHCS B CY0 €KT BUXOBAHHS i TIOBUHHA
AKTHUBHO 3afMaTHCsl CAaMOBUXOBAHHSIM.

OcoOucTiCHI SKOCTI Pi3HUX KaTEropiii MpaIiBHUKIB MiIIPHEMCTBA €
MPAKTUYHO 1IEHTUYHUMH, OCKIIBKH BC1 BOHM MPArHyTh O MOBark 3 OOKY
OTOYECHHSI.

Tak, 10 0COOMCTICHHX SIKOCTEHl HameXxaTb Ti, KOTPi XapaKTepH3YIOTh
IpaIiBHUKA K YIEHA COLiyMy (TPyAOBOTO KOJEKTHBY), SIK OCOOHCTICTH, a
TaKOX HOro 37aTHOCTI 10 ajamnTailii B HOBUX yMOBax. 3TiHO 3 I[UM BH/Ii-
JISIFOTh TPU TPYITH OCOOMCTICHUX SKOCTEH TpariiBHuKa (Tadi. 2.1).

Jnst GLITBIIT TTOBHOT XapaKTEPUCTHKH OCOOMCTICHUX SKOCTEH MpariBHUKA
HEOOXIHO OLIHUTH HOT0 BIIHOCHHH 31 CBOIMH KOJETaMH, IiJJIETJINMHU Ta
KEPiBHHUIITBOM.
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Tabnuys 2.1

OCOBUCTICHI AKOCTI IPAIIBHUKIB NIANIPUEMCTBA

I'pynu ocobucri-
CHHX SIKOCTEH

OcobucricHi sKoCTI

Tloka3HUKH AJIsT OLIHIOBAHHS PiBHS
BHPA3HOCT1 SIKOCT1

YecHicTh KisnbkicTs 00MaHIB, 10 SKUX BIaBaBCs MpaliB-
nuk. KinbKicTh BUMAKIB mIaxpancTaa
OcBiueHicTh PiBeHb OCBITH mpaliBHUKA. 3arajbHUil CBITO-
risia. PiBeHb epyauLii Ta iHTeaeKTy
OcoGucricHa BinmnosiganbHicTh Baxkannst a00 HeOakaHHsI MPALBHUKA BHKOHYBATH
ovia JIOZIATKOBI J0py4eHHsI. PiBeHb SKOCTI i oneparns-
Py HOCTI BUKOHAHHSI CITY’KOOBUX 00OB’SI3KiB
TlopsHicTh KinpKicTh BUMHKIB, 1O BiANOBIAAI0Th, a00 HE
BIIOBIJAOTH Liii SIKOCTI
TloBara o nmroxeit KinpKicTb CHTYallili, B IKMX NMpAILiBHUK BUSB-
JISIB TIOB)KHE CTABJICHHSI J10 JIFOJIeH
JlostbHICTD Cryninb ineHTudikarii npamiBHUKa 3 MiAIPUEM-
crBoM. KiJbKiCTh HEraTMBHMX BHCIIOBIIFOBaHb
TpaliBHUKA TIPO MiPHEMCTBO, TiIPO3ALI, Kepi-
BHUAITBO i Kosier. CTyIiHb TPUMHSATTS MPaBHII i
HOPM, NPUHHATHX Yy HiAnpueMcTsi. PiBens 3amy-
YeHHS MpalliBHAKA JIO CIpPaB IIiIPUEMCTBA.
CrpsIMOBaHICTh Ha JIOCSITHEHHSI 1HIMBITyaTbHUX
i KOPIOPATUBHUX LiTeH
Be3koHIIIKTHICTD KinbkicTb KOH(IIKTIB, 110 BiAOyJIUCS 3 BUHU
Corianbha npaiBHAKA
rpyna 3narHicTh 10 Komm- | KilbKicTh KOMIPOMICIB, Ha SIKi MIIIOB MpaLiBHUK
pomiciB
CxunpHicTh 70 1H- | KiNbKicTh IHTPUT, B SIKUX MPAIiBHUK B3sB
TpHUr yuacTb. KuIbKicTh MniTOK, siki mepenaHo. Ki-
JIBKICTh BOPOXKUX [Iii MPOTH KOJIeT 3 iHiliaTu-
BH MpAI[iBHUKA
IMparnenns o nigep- | KimbkicTs iHINIQTHBHMX HPOHO3ULINH 1100
cTBa 0CcOOMCTOr0 KepiBHMITBA MpoekTtamu. Kib-
KICTh CHTYyaLlili, B IKMX KOJIETH MiATPUMYBAaIN
JIyMKy HpalliBHUKa
KwMmitnusicts KisbKicTh MOBTOPEHb BKa3iBOK, sIKi HEOOXiHI
TIPaLliBHUKOBI JUIsl PO3YMiHHS BUMOT 10 HHOTO
3parHicte 10 wBua- | Ilepion, sikuii HEOOXiJAHHMNA TPAIiBHUKOBI JIJIst
» Koi aganrarii ajanTanii y miinpueMcTBi, KOJIEKTHBI, MiApo3-
Ananrauiiisa JITE, @ TAKOXK 10 pOGOTH
rpyna

CriiikicTb 10 cTpeciB

KisbKicTh BHUSIBIB HEaJeKBATHOI MOBEMIHKH Y
CTPECOBHX CHTYAIIIsAX

3patHicTh 0 Ha-
BYAHHS

Tlepiox, HEOOXiAHMIT MPALIIBHUKOBI ISl 32CBO-
€HHS HOBUX 3HAHb
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badeHHs cBiTY, HOr0 CIPUIHATTS 0OYMOBITIOIOTH PIBEHh MOTHBALIII 1 TIOBE-
JiHKY ocobuctocTi (puc. 2.2).

IinHoCTI

CraBlieHHs

| OcobucTicTh |—)| CrpuiiHATTS |—)| MoruBaris |—>| TToBeninka

Puc. 2.2. Monenb opraHizaniiiHoi HOBEIiHKH 0COOHCTOCTI

Ha ¢opmyBanHa oprasizamiifHOi MOBEAIHKH OCOOHCTOCTI BILIMBAIOThH
TaKi YNHHHUKH:

— nemorpadiuHi (BU3HAYAIOTH MOBEIIHKY 3aJI€KHO Bij CTATi Ta BiKY);

— OiomncuxouoriuHi (BH3HAYarOTh MOBEMIHKY 3aJISKHO BiJ iHAWBiTya-
JILHUX OCOOJINBOCTEH JIFOIMHH);

— COLIaNbHO-TICUXOJOT1YHI (BU3HAUAIOTH MOBEIIHKY 3aJIE)KHO BiJl B3a-
€MOBIJITHOCHH 1HIUBIIB);

— KyJBTYpOJIOTIUHI (BH3HAYAIOTh MOBEIIHKY 3aJISKHO BiJ] €IEMEHTIB
KYJIbTYPH, XapaKTEPHOI JUIsl AHOTO CYCILIbCTBA).

Y IOCKOHAJICHHS i 3MiHA IIPOrPaMyBalbHUX BIACTHBOCTEH 0COGHCTOCTI
3abesmeuye iii IOBHOLIHHY, nmz[Hy TPUBAJY TBOPYY HisUTBHICTD 1 BIUIMBAE
Ha 3MIHH AesKknx 0a30BHX SKOCTEH, 30kpeMa XapakTepy. Hampuximan, mo-
CUJICHHS iHTepecy 1o mpodecii Beae A0 iHTeHcH(ikawii iHTEeIeKTyanbHOl
JUSUTBHOCTI, MIJBUIIEHHS MOTHUBAli{, a PO3BUTOK iHTENIEKTYy — IO MOIIYKY
HOBHX 3aBJIaHb 1 i i€l qisuTbHOCTI, GOPMYBaHHS TAKHX PUC XapakTepy,
SK HAIMOJICTIINBICTb, IIIECIIPIMOBAHICTb.

XapakTepHi pUCH OCOOMCTOCTI, IO MOB’SI3aHi 3 i MOBEMIHKOIO y Mif-
MIPUEMCTBI, HaBeJeHi B Ta0. 2.2.

BiTanii IBaHOB, reHepanbHUIA ANPEKTOP IPynu KOMNaHii «ICNaHCbKUiA fiM»
BiZi3HaumB: «S iHoAi ByBalo 3aHaATO aBTOPUTAPHWIA, ane po3yMito, Lo aBToOpU-
TapHICTb BeAe A0 BTPaTW 3BOPOTHOIO 3B'S3KY. AKLO AMPEKTOP KOMMaHii CTae
BXE€ HafTO BEIMKMM AMPEKTOPOM, KOMMaHil0 YeKaloTb BeSIMKI HEMpUEMHOCTI,
X0ua, MOXe, i He Bigpa3y. AKwo Tobi BaXxMBo OyT aBTOPUTApHUM — TU BU-
pilly€eL 0COBUCTI NUTaHHA Ha WKOAY iHTepecaM KoMnaHii. Lle came i € Hepo3-
BMHEHICTb 0COBUCTOCTI, | MOEI B TOMy umncni» [40]
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Tabnuys 2.2

XAPAKTEPHI PUCH OCOBUCTOCTI,
110 MOB’SI3AHI 3 if HOBEIHKOIO ¥V NIJIMIPUEMCTBI

XapakrepHi pucu

Oco06IMBOCTI MOBEAIHKH

1. Intepnanizm

JIronuHa BBaXKae, 110 caMa KOHTPOIIKOE CBOI J1il, Kepye HUMU;
BUSBIISIE ONTBINY 3aIiKaBJICHICTh 1 3aJ0BOJIEHICTH POOOTOIO.
V BiacHHX HeBIauax He 3BHHYBadye OTOUCHHS 1 IIparHe ca-
MOCTIIfHO KOHTPOJIIOBaTH CUTYyalito. MOTHBOBaHA Ha JJOCAT-
HEHHS

2. ExcrepHaiizm

Jlromuaa BBaXkae, M0 11 KHUTTS KOHTPOJIIOETHCS 30BHIMIHIMU
CHJIaMH 1 11 J10JIs1 3aJIeKKUTh Bijl y/a4i Ta 30BHILIHIX 0OCTABUH.
Bona MeHII 33710BOJIEHa CBOEIO POOOTOIO 1 OLIBII BiguyKeHa
Bil poboyoro oToyeHHs. JIroMHa MOKIAIA€ThCsl HAa 0OCTaBH-
HH 1 po3LiHIOE cebe K 0co0y, sIka He MOXE BIUIMBATH HA CH-
Tyalli10, 10 € BAKJIMBOIO JUIs Hel

3. ABTOpHUTapU3M

Ile nepexoHaHHs, 110 MiX JTOABMHU Y MiANPHEMCTBI OBUHHI
OyTH po30iXKHOCTI y cTaTyci Ta MocajioBiii iepapxii. ABTOpH-
TapHa 0co0a HEraTHBHO CIpuiiMae poOOTy, BUKOHAHHS SIKOL
noTpedye 4yHHOCTI /10 1HIIMX JIFOJICH, TOJIEPAHTHOCTI 1 371a-
THOCTI aJanTyBaTHCS IO CKJIAJHUX OOCTaBHH, IO 3MIHIO-
10Tbca. Koan ycmix poOOTH 3aleXHUTh Bif YITKOTO JOTPH-
MaHHs NPaBHJI Ta iHCTPYKIIM, BHCOKOABTOPHTapHA 0c00a
MOe BUKOHYBaTH poOOTY JIyxe 100pe

4. MakiaBesutizm

JlronuHa BipHTh, 110 METa BUIIPABJIOBYE 3aCO0M il JOCATHEH-
Hs. Taka jJroauHa € mparMaTHKOM. [ moBeaiHKa HE 3aBKIH
30iraeThcs 3 ETHYHUME HOpMaMu Gi3Hecy. SIKIIo ouiKyeThest
3Ha4YHa BUHArOpoJa 3a pe3ylbTaTH poboTH, 0co0H, SIKUX Ha-
3MBalOTh «BHCOKI Maki», tyxe npoayktuBHi. Kosu BincyTHi
4iTKI CTAaHAAPTH BUKOHAHHS poOOTH, ab0 Lii HE BUIIPABIO-
BYIOTb 3aC00IB, TO NPOrHO3YBAaTH PE3yJIbTATUBHICTh «BHCO-
Koro Makay Baxko

5. OpienTamiss Ha m0CAT-
Henns (nAch)

JltopuHa TOCTIHHO TparHe BUKOHYBaTH poOOTY Kpaile, ca-
MOCTIHO JOJIATH TPYIHOI; XO4Ye Bif4yBaTH, IO YCIIXH
a00 HeBJayl 3HAYHOIO MIPOIO 3aJIeKaTh BiJl HEI 0COOMCTO.
BinguyBae Hacoyiofy BiJl CKIQJHUX 3aBJIaHb, IO MICTATh Y
co0i BUKINK. BojHOUac BoHa yHuKae poOOTH, sKa Mae Ma-
Ui IaHC Ha ycmix. BoHa IIBHIKO pearye Ha 3BOPOTHHI
3B’5130K 1 100pe KOHTPOJIIOE Pe3yJIbTATH BIACHOTO BUKOHAH-
Hs poOOTH

6. CXUIBbHICTD 110 PU3UKY

JlropMHa 3 BUCOKHM PIBHEM CXHIIBHOCTI JI0 PU3HKY ILIBHIIE
MPUIMAaE PIlICHHS i KOPUCTYETHCS MEHIITMM 00csToM iHdop-
Marii, mo6 3pobutn BubGip. CXWIBHICTH O PH3HKY MOXKE
npuBeCTH A0 Oulbil eeKTHBHOrO BHKOHAHHS POOOTH 3a
YMOB HEOOXIHOCTI IIBHAKOrO HPHUHHATTS pillieHb (MeHe-
JoKep, Opokep), ajle MOXKE CTaTH Ha 3aBaji OyXrajaTepoBi,
SIKUM BUKOHYE ayJIUTOPCBKY poOOTY
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2.2. CTPYKTYPA I YACEJIbHICTb
MEPCOHANY NIANPUEMCTBA

O CHOBHHMMHU XapaKTEPUCTHKAMH TIEPCOHAITY ITiIIIPHEMCTBA € CTPYKTYpa i
YHUCENTBHICT MEPCOHATY.

Cmpykmypa nepconany — 1 CyKyIHICTb OKPEMHX I'PYIl IPALIBHUKIB,
AKi 00’€/THaHI 3a ICBHOIO 03HAKOIO.

CrpyKTypa nepcoHary MiAMPUEMCTBA MOKe OyTH: IMTATHOIO, OpraHiza-
IHHOIO, COIIATBHOIO 1 POJILOBOIO.

Tak, wumamna cmpykmypa nepconay Binodpaxae KilbKiCHO-TIpode-
CIfiHMI CKJIaJ MepCcoHaly, po3MipH OIJIaTH mpaili i GOH 3apo0iTHOI MIaTu
MpaIfiBHUKIB.

Opzanizayiitna cMpyKmypa nepcoHay XapaKTepU3ye WOTO PO3IMOJIiIT
3aJIe)KHO Bil BUKOHYBAHUX (DYHKIIIH.

Couianvna cmpykmypa nepconany TiIIPHEMCTBA XapaKTepusye HOro
AK CYKYIHICTB TPYII, IO KIaCH(IKyIOTECS: 3a 3MICTOM POOOTH, piBHEM
ocBity 1 KBamQikauii, IpopeciiHUM CKIaL0M, CTaxxeM poOOTH, CTATTIO, Bi-
KOM, HalliOHAJIbHICTIO, HAJISKHICTIO 10 TrpOMaJICHKHX opraHisauii i mapri,
CIMEHHHM CTaHOM, HANpPSIMKOM MOTHBAIlii, pIBHEM »XHTTS 1 CTaTycOM 3a-
WHsaTOCTI (pHC. 2.3).

Tak, cmpykmypa nepcouany 3a oceimuim pisnem nepeadadae pos3mno-
JUT TpaliBHUKIB 32 BUILOK, CEPEIHBO-CICHIATBHO Ta CEPEIHBOIO
OCBITOI0.

Cmpykmypy nepcouany 3a cmasicem MOKHA PO3TIISAATH 3 TIO3UIIII:

— 3arajbHOTO CTaxXy (TPYNYEThCS 3a TAKUMH Iepiogamu: a0 16 po-
ki, 16—20, 21—25, 26—30, 31, 32, 33, 34, 35, 36, 37, 38, 39, 40 po-
KiB i OimbIre);

— CTaXy poOOTH y IEBHOMY HiAMPUEMCTBI (XapaKTepu3ye 3aKpirieHHs
MePCOHANy; TPYMyeThCsl 3a TaKUMH mepiogamu: a0 1 poky, 1—4, 5—9,
10—14, 15—19, 20—24, 25, 30 i OinbIIe poKiB).

BuninsroTs Taki kameeopii nepconany 3a yuacmio 8 npoyeci eupoo-
HUYmMaa:

1. Ynpasnincoxuii nepconan — mpamiBHUKA, TPYIAOBA MisIbHICT SIKHX
CIPSMOBaHA HA BUKOHAHHS KOHKPETHHX YIPaBJIIHCHKUX (QYHKINH (1 Ji-
HIfHI 1 QYHKIIOHATHHI KEPIBHUKH 1 CITCIIAIICTH).

Jlinitini kepieHuxu CUPSIMOBYIOTb, KOOPJHHYIOTb i CTUMYJIIOIOTH JisUTb-
HICTh MiJIPUEMCTBA, PO3MOPSPKAITHCS HOro pecypcaMu, MpUUMarTh pi-
IICHHS, HECYTh TIOBHY BiIMOBITAIBHICT 33 TOCATHEHHS LIJCH MiAIPHEMCT-
Ba 1 MarOTh TIPABO MPUIMATH PiIICHHS.
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@yuxyionanoui KepigHuku — 1€ KEPIBHUKU MiAPO3JiJiB, OCHOBHE
3aBIaHHS SKHUX MOJISITaE y COPHUSHHI eheKTHUBHINA poOOTi TIHIHHUX KepiB-
HHKIB.

Cneyianicmu (€KOHOMICTH, MApKETOJIOTH, FOPUCTH, ICHXOJIOTH) 3aiHATI
CTBOPEHHSM 1 BIIPOBADKEHHAM Y TiSUTHHICTD ITiIIPUEMCTBA HOBHX 3HAHb,
TEXHOJIOTiH Ta po3po0KOI0 BapiaHTiB PO3B’S3aHHS OKPEMHUX BUPOOHUYMX i
YIPaBIiHCHKUX MPOOJIEM.

KepiBHUKH 1 TOJIOBHI CHEMiaTiCTH B CYKYITHOCTI CTAHOBJIATh AOMIHICHI-
payiro nionpuemcmed.

Texniuni cneyianicmu HaJaaioTh TeXHIYHY Ta iH(pOpMALiiiHy f0mOMOry
anapary praBJ‘IlHHSI (361p, 00po0OKa, 30epeKCHHSI 1 IIepe/jaBaHHst iHhopma-
uii). Crieundixa iXHBOT AisUIBHOCTI T0JISTA€ Y BUKOHAHH] CTaHIaPTHHX 11O~
nexyp i omepamii, ki TEPEBAKHO MiATAI0THCS HOPMYBAHHIO.

VYipaBaiHChKUIA TIEPCOHAN 3aWHSITHIl IEPEBAKHO PO3YMOBOIO i iHTEIe-
KTYaJbHOIO TIpalero. 3a piBHEM YIIPaBJIIHHS MEHEDKEPU TOIUISIOTHCS Ha
MEHEe/DKEPIB HUHKYOTO, CEPETHHOTO 1 BUIIIOTO PIBHS YIIPaBIIiHHSL.

2. Bupobnuyuii nepconan — 1ie BUKOHABIII, IKi peasli3yloTh Ha TIPaKTH-
i pillleHHs KePiBHUKIB, IUIAHU MiANPUEMCTBA, 3aiHATI CTBOPEHHIM MaTe-
plaIbHUX I[IHHOCTEH a00 HaJaHHSAM BUPOOHHMYHUX IMOCIYT 1 MMEPEeMIIlEHHSIM
BaHTaXiB. /[0 JaHOI TpynH BiAHOCATH TaKOX HMPHOMPATBHUIb, OXOPOHIIIB,
Kyp €piB, rapJIepOOHHKIB.

V ckiaai BUpOOHUYOTO MEPCOHATY BUIUISIFOTh:

— OCHOBHHX POOITHHKIB, sIKI OepyTh Oe3MocepeHI0 y4acTh Y BHPOO-
HUYOMY TIpOIIeci;

— JIOTIOMIXKHUX POOITHHUKIB, SIKi BAKOHYIOTH (DYHKIIIi 0OCITyrOBYBaHHS
OCHOBHOTO BUPOOHHUIITBA.

Jlnst ofeprkaHHS JaHHUX PO COLalIbHY CTPYKTYPY II€pPCOHATY HailnoIi-
JIbHIIIIE BUKOPUCTOBYBATH OOJIIK SKOCTEH 0COOOBOTO CKJIAy TpAaIliBHUKIB,
OCKITbKM BOHH MICTATh iH(OPMAIIi0, IO MiATBEPIKYETHCI TAKHIMH JIOKY-
MEHTaMH: MacHopT, KOMisl JOKYMEHTIB PO OCBITY, TPYIOBa KHUXKKA, CITH-
COK HAYKOBHX IPallb, CBIIOITBO MPO MU0 TOmO. IIpoTe BOHU HE MICTSTh
PSTy BaXKITMBHX COIIaIbHUAX TIOKAa3HUKIB, 0 BUMArae 3allydeHHs COIi0JIO-
TIYHUX METOJIB JIOCII/HKCHD [2].

T. Py6aHsk, ronosa npasniHHa 3AT «BbopucninbCbkuii aBTO3aBoA» BiA-
3HaumB: «[lepeBary 3aBOACbKOI CUCTEMW YMpPaBAiHHS CTanu MOXIUBUMU
33BAAKM €(EKTUBHI CUCTEMi FOPU3OHTANBHOI B3aEMOAIi CTPYKTYPHUX Mia-
po3AiniB KOMMaHii. Y paasiHCbKMW 4Yac iCHyBaB KOHMMIKT MiX KOHCTPYKTO-
pamu i TexHonoramMu, Mk BUpobHMKaMK i mocTavanbHUKaMu. Halow ocHo-
BHOI 33jadeto 6yno CTBOPUTU €4UHY KOMaHAy, NMOB’'A3aHy He KOMaHAHUMMU
y3aMu, a eKOHOMIYHO pauioHanbHUMK 3B'si3KaMu, [ie KOXeH MNpautloe B of-
HOMY NaHLIOXKY | BNIMBAE Ha peHTabesbHICTb ycboro BupobHuutea» [23].
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Ponvosa cmpykmypa nepconany BU3Ha4ae CKIAT 1 PO3NOAIT TBOPUHX,
KOMYHIKATHBHUX 1 TOBEJIHKOBHX pOJEH MIX OKPEMHMH IPAIliBHUKAMH
mignpuemMcTBa (tadu. 2.3) [87].

BuainsiroTe Taki 6uu uucenabHoCmi nepcoHany:

1. Hopmamusna uucenvricmes nepconany — 1ie MAaKCHMAJIFHO MOXKIIFBA
(B imeani) foro YMcenpHICTh, PO3paxoBaHa /Ul KOHKPETHOTO MiAMPUEMCTBA
3a HOPMATHBAMU 3aTPaT Mpalli KOXKHOI KaTeropii npajiBHUKIB.

HopmatuBu 3atpat mpami po3poOssioTh UIS THIIOBHX 32 YMOBAMH Iisi-
JTHHOCTI MiANpreMcTB. [IpoTe KOHKpETHE MIAMPUEMCTBO Y PIJKUX BUITIKAX
BIJINOBiJJa€ HOPMATHBHAM BHMOTaM, TOMY Ha MPaKTHUI[l HOPMATUBHY 4YHCE-
JBHICTB TIEPCOHAITY 3a0€3MEYNTH HEMOXKIIUBO.

2. Ilnanosa uucenvhicms nepcoanry — TE YUCEIBHICTH IEPCOHAIY,
po3paxoBaHa Ha OCHOBI HOPMATHBIB 3aTpar Mpaili i CKOPUTOBaHA Ha pealib-
Hi YMOBH JisUIBHOCTI MiANPHEMCTBA (BOHA € OJM3BKOIO IO HOPMATHUBHOL
YHUCEIILHOCTI).

3. lmamna uucenvuicmos nepconany — Iie YACENbHICTh MPAIliBHUKIB,
SIK1 BXOJISITH JIO IITATy MianpueMcTBa (0€3 ypaxyBaHHS 0Ci0, MPUAHATHX Ha
CE30HHY 1 TUMUYACOBY po0OOTy). BoHa € MEHIIOI0 3a TIAHOBY YHCEIIBHICTD,
OCKIJIBKH TiIMTPUEMCTBY BHTIHIIIE 3a]y4aTH TUMYACOBUX IMPAIliBHUKIB Ha
TICBHUH TepioJl, a He TPUMATH IX y IITaTi i BUIDIAYyBaTH IM ITOCTIHHO 3apo-
OiTHy tutaty. Tak, B cydaCHHX yMOBaX BCe OUIBIIOTO MONIUpEHHS HaOyBa-
FOTh areHTCTBA, K1 HAJIal0Th MIEPCOHAJT HA 3acajiax JI3UHTY, 0 € BUT1IHUM
000M CTOpOHAM.

Tabauys 2.3
POJIBOBA CTPYKTYPA ITEPCOHAJTY HNIAITPUEMCTBA
Hasga pomni 3micT posi
Teopui poni
Teneparop ineit BucyBae MPUHIKIIOBI i/1ei, BU3HAYa€ KIIFOUOBI MPOOJIEMH, TPOMOHYE

aNbTEPHATUBHI PillICHHS, BU3HAYAE IULIXM 1 3ac00M peairizarii izei

Kowmminstop ineit JloBoauTh (hyHAAMEHTANbHI il 10 MPUKIAJHOTO BUPIIICHHS, Mae
3[[aTHICTh MMOEIHAHHS Pi3HUX 1[ei, PO3pOOIIsE TEXHOJIOTH0 BUKOPHC-
TaHHs BUCYHYTHX i1l Ha MPaKTHII

Epyaut Hociii eHIMKIIONeIMIHIX 3HAHD 3 IIHPOKOTO KOJA MPOOIeM Y MHHY-
JIOMY 1 CBOTOJICHHI

Excnepr Mae 31aTHICTh OLIHUTH JOIUIBHICTD MEBHOT il 1 IaTH MPaBWIbHY
TopaJy B X0Ai 00roBOpeHHs

Enrysiacrt OcoOuCTUM MPUKIAIOM 1 4apiBHICTIO 3apakae TpyIy Bipoo B YCHiX
3arajibHOI CIPAaBH, CHOHYKY€ iHIIMX TIPALIIOBATH CYMIIIHHO
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IIpooosoicenns maon. 2.3

Hasga poni 3wmicT posi

Kpuruk Tlixnae KpUTHYHOMY aHANI3y XiJ i pe3yybTaTd pPOOOTH TPYIH, A€
KPUTHYHY 1 YaCTO HETaTUBHY OLIHKY BUCYHYTHX i1eit

Oprasizarop OpranizoBye po0OTy TrpyIH, MOrOKYE B HPOLECI «MO3KOBOIO
mTypMy» poOOTy OKpPEeMHX WICHIB IPYNHU 3 MO3MILIi JOCATHECHHS
KIHILIEBOT METH

Komynixayiiini poni

Jlinep JltonuHa, sika BooJi€ B TpyIi BUCOKMM ocoducTuMm i npodeciinum
aBTOPUTETOM, 3/IHCHIOE BIUIMB HA IMOBEAIHKY TPYyNd B IUJIOMY i
OKpeMHX 11 4ieHiB

JlinoBoj BukoHye BaXJIMBY pyTHHHY poOOTY 3 (ikcaii i/1ei, TOBiJ0K, TyMOK

1 CKJIaJIaHHS 1iJICYMKOBOTO 3BITY IPYIH

3B’ SI3KOBHIA

IToB’si3ye Ha HeGopMalbHIM MIKOCOOUCTICHI OCHOBI WJICHIB TPYIIH,
SIKi 1HOA1 KOH(QIIIKTYIOTh MiXk co00r0, 3a0e31euye 30BHilIHI B3aEMO-
3B’S3KU TPYITH

«CTOpOX» Posnoinsie 1 KOHTPOIIOE TMOTOKH iH(pOpPMALii, OLIHIOKOYN BaXIIH-
BICTh 200 JIPYTOPSIIHICTh MOBIJOMIICHS, 1 TOBOAUTS iX JI0 Jiiiepa

Koopaunarop 3iHCHIOE Y3rO/DKEHHS il OKPEMHX WICHIB IPYIH 3 TOMIISLY J1OCST-
HEHHsI KiHIIEBOI METH B KOHTAKTi 3 JiJIepPOM

TIpoBinHnk JlronuHa, sika 100pe 3Hae reorpadiio i iCTOpiro paioHy, CTPYKTYpY Miji-
MPHUEMCTBA 1 3a0e31edye 3B’ 13KU IPYIIH i3 30BHIIIHIM CepeJOBHILEM

Tlosedinkosi poni

OnTumict 3aBk/M YICBHCHUI B YCIiXy 3arajibHOi CITPAaBU, 3HAXOJUTH MUISXU
BUXOJy 3 KPU30BHX CHUTYallili, 3apakae CBOEIO TIO3UTUBHOIO MOBEIi-
HKOIO YICHIB IPYIH

Hirimicr 3aBk/IM HE BIECBHCHHUI B YCIiXy 3arajbHOi CIIPABH, MAa€ KPUTHUHHI
TOTJIs1T, HAWYacTilIe BIIMIHHUHN BiJT 3arajbHOIIPUITHATOrO

Koudopmicr JIOTPUMYETBCSI 3arajibHOTIPUIHIATHX HOPM TOBEHAIHKH, TACHBHO
MOTOJDKY€ETHCSI 3 PILICHHSAM TPYNHU, SBISIOYH «MOBYA3HY Oijb-
LICcTh»

Jormaruk 3aB34TO TPUMAETHCS BITOMUX HOPM, CTOITh JJO OCTAHHBOTO Yy CBOIil
JIYMIIi, HE MTOr0/PKYFOYHCH 13 PalliOHaJbHUM PIlICHHSM IPYIH

Komenratop dikcye i KOMEHTYE TO/il, 10 BiIOYBaIOThCS B XKUTTI JIIOCH, Y CBITI,
Ha po6ori, y criopTi i mo0yTi

Kunsy3nuk 306upae i cripusie NOMUPEHHIO YyTOK, YaCTO HE NEPEBIPEHNUX 1 IMOMMII-

KoBuX. B ycboMmy GaunTh 0cobucTy 00pasy i rOTOBHIl ITHCATH CKapru
B yci iHCTaHIiT

bopews 3a nmpasay

€ HOCieM 1 BUPa3HUKOM CyCHiIbHOI Mopaii, ¢inocodii mignpuemcr-
Ba, IPaB JIFOJUHU. MoOJKe BiJlirpaBaTh SK NPOTPECUBHY, TaK i KOHCEp-
BaTHBHY POJIb
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3akinuenns maon. 2.3

Hasga poni 3wmicT posi
I'pomanceknit 3axOoIUIeH i CYCIJIBHOI0 POOOTOI0, HEPIAKO MPHIAYMYE i BUKOHYE
TparIliBHUK «IMOYMHU» 1 «3axoam» y poboumii dac. J[o CBOIX Cloy)00BHX

000B’SI3KIB CTABUTHCS TIOCEPEAHBO

«BaxuBuii itax» | Hamyckae Ha cebe 3araJkOBHi BayKIIMBUI BHI, Jal0YH 3PO3YMITH,
110 BiH 6araTo 4oro 3Ha€ Ta y HbOTO € «pyKa»

«Kazancpka CHUpo- ]_LIyKae CHiB‘{yTI‘fI B OTOYCHHs, CKApXUTHCA Ha CBOE TAXKKE CTAHO-

Ta» BUIIE | HEPO3YMiHHSI B KOJIEKTUBI i cepe]] KepiBHULTBA

«Hopx» STk mpaBuito, niepedyBa€e B IpaTiBIMBOMY CTaHi, BIIIITOBXYIOUH Bijl
cebe Ipy3iB i HAKUBAIOYU BOPOTIB, KOHQIIKTYE 3 KEPIBHUITBOM i
KoJIeraMmu

«Co0bi Ha po3yMmi» 3aiiMaeThCs NEPEBAKHO OCOOMCTUMU CIIpaBaMH B poOouuii yac (uu-
Tae JIeKLil, MUIe AUCepTaLiio, 00JalTOBY€e KBapTHPY 1 Aady Ta iH.),
[PH [[bOMY BUKOPHCTOBYIOUHU CBOE CIIy’KOOBE CTAHOBHUIIIE

Jlenap He BusiBIIsie HISIKOT aKTUBHOCTI B Tpalli, 3aiMAEThCS IPYTOPSAHUMA
cripaBaMu (CIUTh, YUTAE TA3€TH, KYPUTh, XOAUTH 110 BiJIiax), Beae
MOPOXHI PO3MOBH

«Hamoneon» MapHouto0OHa JIF0JMHA 3BUYaiiHO MaJIE€HbKOTO POCTY 3 MaHI€l0 BEJH-
YHOCTI, TeHIaIbHOCTI, HEBHU3HAHOCTI, IO MparHe 3aifHATH KepiBHE
Kpicl10, J100UTH PO3MOBIAATH PO CBOI YCIIXHU 1 JOCATHEHHS

ItaTHU# CcKIaa MPaliBHUKIB 3aKPIIUIFOETHCS Y IITATHOMY PO3IHUCI
MiAMPUEMCTBA, B SKOMY KOHKPETH3YETHCS: TEpellik MOocaj, YHUCENbHICTh
IITATHUX OJMHMIIb, PO3MIp IOCAJOBUX OKIJIAJIB, HajJ0aBOK 1 joriar (3a
YMOBH, 10 HaA0aBKK Ta NOIUIATA MePeA0aueHO MOIOKCHHAM PO OILIATY
mpaili 1 BOHW MaloTh MOCTIHHUI XapakTep), a TAKOK MiCTIHUN QOHJ 3apo-
OITHOI TUTaTH.

3riJIHO 31 CTPYKTYPOI INTATHOTO PO3IMUCY IMiANMPHEMCTBA CKIIAJAEThCS
HITaTHO-TIOCA/I0Ba KHUTA (101. A).

3a 3araJpHUMHU TPaBWIIAMH, SKIIO Ha IiIIPUEMCTBI BiOyBarOTHCS He-
3HAYHI 3MIHN OpTraHi3aIifHOi CTPYKTYpH (BBOAATHCSA a0 BUBOIATHCS TOCA-
1, 3MIHIOIOTBCS T10CAJ/I0BI OKJIJIN), TO IITATHUH PO3IUC, 3aTBEP/UKCHUN Ha
MOTOYHHI PiK, HE 3MIHIOEThCS, @ B MIPAKTUYHIN POOOTI KEPYIOTHCS HAKa30M
PO BHECEHHS JI0 HhOTO BiJMOBIAHUX 3MiH. SIKIIO % MPOTSTOM POKY CTPYK-
Typa HiAIPUEMCTBA TPAHCHOPMYETHCS TOKOPIHHO, a TAKOK BBOJATHCS HOBI
nocaau, Mae GyTH BHJAHO HAaKa3 Ipo 3aTBEPIUKEHHS HOBOTO IITATHOIO PO3-
MUCY 13 3a3HAYEHHSIM JaTH BBEJCHHS HOro B JIif0 Ta CKaCyBaHHS YMHHOTO
MITATHOTO PO3TIHCY.

4. Obnixosa duceibHicmb nepconany — 1e KUIbKICTh MPAIiBHUKIB, sKi
o(iiifHO MPaIOIOTh y MiAPUEMCTBI Ha TaHUH MOMEHT. B 00nikoBuil ckiasn
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MPALIBHAKIB HA KOKEH KAJICHIAPHUI JCHb BKIFOYAIOTHCS SIK (haKTHIHO I1pa-
LIOKOYi, TaK 1 BiACYTHI 3 mMeBHUX NpUuuH. OOIIKOBA YHCETBHICT TIEPCOHAITY
Ha TICBHY KaJICHIAPHY JIaTy BKJIFOYAE YCIX MPAI[iBHHUKIB, Y TOMY YHCII MPH-
HHATHX 3 JaHOT J]aTH, i BUKIIIOYAE YCiX 3BUIBHEHUX, IOYMHAIOYH 3 Hel.

V ckimani 00IiKOBOT YMCETBHOCTI BUIUISFOTH TP KATEropii MpariBHUKIB:

— MOCTIilHi, MPUIHATI Y MiANMPHEMCTBO OE3CTPOKOBO 200 Ha TepMiH Oi-
JIBIIE OJTHOTO POKY 32 KOHTPAKTOM;

— THUMYAacCOBi, NPUUHATI HA TEPMiH 10 2 MICAIIB, a JJIs 3aMilleHHS
TUMYACOBO BiJICYTHHOI 0COOM — J10 4 MiCSIIiB;

— CE30HHI, NPUHHATI Ha PoOOTY, IO Mae CE30HHMH XapakTep, Ha Tep-
MiH 70 6 MicsAIiB.

He BKITIOYaIOTHCS B OOJIIKOBY YHCENIBHICTD 1 HANEXaTh IO MPAIliBHUKIB
HEOOJIIKOBOTO CKIIaJy:

— 30BHIIIIHI CYMiCHHUKH;

— ocolu, 3ay4eHi 10 pa30BHX 1 CHEIiaIbHUX pOOIT, IO MPAIOIThH Ha
OCHOBI JIOTOBOPIB IIMBIIEHO-TIPABOBOTO XapaKTepy;

— MpAIiBHUKH, SKAX HANPABJICHO HA HABYAHHS 3 BIJIPUBOM BijJ BUPOO-
HUITBA Ta AKi OTPUMYIOTh CTHIIEH/IIO 32 PaXyHOK MiJIPUEMCTBA, 1 AesKi
IHIII.

OO0 iKOBa YHCENBHICTh MEPCOHATY IIOTHS BPaXOBYETHCSA y TaOCTHHUX
3aImncax, B IKMX BiJI3HAYAIOTHCS YCI TIPAI[iBHUKH — SIK IPUCYTHI HAa POOOTI,
Tax i BiICYTHI 3 MEBHUX MPUYUH. TakuM YHMHOM, 3 TIOTJISIAY OOJIIKY BOHA SIB-
Jsie co000 3aralIbHY CyMYy SIBOK 1 HESIBOK Ha POOOTY.

OO0 iKOBa YHCENBHICTh MEPCOHATY MOKE PO3TIISNATHCS HE TINBKH 5K
MOMEHTHA, aJie 1 SIK Cepe/IHs BEIIMYMHA 3a JICAKHNA Tepio] — MICsIb, KBap-
Taj, pikK.

Tak, cepednboobiKo6a wucenbHicmsy 3a MicCsAIlb — 1€ CyMa SIBOK 1 He-
SIBOK 3 JIHSIMH, BiTHECCHA JI0 KaJICHIAPHOI KITBKOCTI JTHIB.

5. Hsouna uucenvbHicms nepconany MiINPUEMCTBA — 1€ KUIBKICTh yCiX
MPALiBHUKIB, SIKi 3’ IBUJIKCS HA POOOTY.

2.3. BUMoru oo NPO®ECINHO-
KBAJTI®IKALINHOIO PIBHA NPALIBHUKIB

K epIBHUK MiANPUEMCTBA, NPALIBHUKN CIYKOH yIPaBIiHHS MEPCOHATIOM
MOBUHHI MaTH y CBOEMY PO3IOPSKEHHI MAKCUMAIBHO MOXJIUBHH 00-
car iHpopmMaii 11 po3poOKH CTPATETiuHUX PilIeHb 3 YAOCKOHAJIECHHS CO-
iaJIbHOT CTPYKTYPH TPYIOBOTO KOJICKTHBY 1 TUTAHYBaHHS NpodeciitHoro i
KBai(hiKaiHHOTO CKJIaay MPAIliBHAKIB [75].
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Jlist Toro 106 OOIMHATH Ty YH IHIINY 1OCay, JIIOUHA TIOBUHHA BOJIOII-
TH BiAMOBiTHOIO Tipodeciero 1 kBamidikaliero.

IIpogpeciss — 11€ KOMIUIEKC CHEIiaTbHUX TCOPETUYHHUX 3HAHb 1 MPAKTH-
YHUX HABMYOK, HAOYTHX JIIOMHOIO B PE3YJIBTATI CHELIaIbHOI i IrOTOBKH i
JIOCBiTy poOOTH B JIaHiii cdepi, 1m0 JT03BONSIFOTh 3IHCHIOBATH BiIIOBIIHUIH
BUJI JISIILHOCTI.

MoKHA TOBOPHTH, HANPHUKIAA, Mpo mpodeciro MeHemKepa, FopHucTa,
eKOHOMICTA.

Cneyianvnicms abo crieIiamizaiis — 1e OUTBII By3bKHH Pi3HOBHI TPY-
JTIOBOT JISUTBHOCTI Y MEKax MEeBHOT mpodecii.

IIpogheciiina npudoammnicms — 1ie CyKyIHICTh 3HaHb, YMiHb 1 HABHYOK,
OCOOHCTHX BIIACTUBOCTEH, HEOOXITHHUX JIFOJIMHI IS YCIIITHOTO BUKOHAHHS
npodeciiftHuX 000B’A3KIB.

TIpodeciiina npugaTHICTh MOXKE OYTH:

— TIOTEHIIIHOI0 (IPYHTYEThCS Ha 3aJaTKax, 3AI0HOCTIX, (DI3UUHUX 1
NICUXIYHUX BIIACTUBOCTSIX JIFOJIHN);

— peabHOI0 (CKIIAA€ThCsI TIOCTYIIOBO B PE3YJIBbTATi OCBOEHHS JIFOTH-
HOIO HOBHX 3HAaHb i HABUYOK).

YV Mexax kokHOI nipodecii B pe3ynbTarti po3noIity mpaii BUAUISIOTCS
CTICIIaJIbHOCTI, TIOB’3aHi 3 BUKOHAHHSIM OITBII BY3BKOTO KoOJa (DYHKITIH.
Tak, cremiajgpHICTIO B paMKax mpodecii opucta Oyje HHUBIIBHE TPaBo,
JIep’KaBHE TPaBo 1 T.J1.

Ksanigixayis — e cTymiHb mpoQeciiHoi MiATOTOBKH, Ka HEOoOXigHa
JUTSL BUKOHAHHS JIAHUX TPYIOBHX (DYHKIIIH.

Buninsors:

— kBauiikariro poboTu (TpeacTaBicHa CyKYIMHICTIO BUMOT JIO TOTO,
XTO MTOBUHEH BUKOHYBATH POOOTY);

— kBasidikallito mpaiiBHAKa (IPeACTaBIeHa CYKYITHICTIO HA0yTHX JIFO-
JUHOIO TPO(DECifHNX IKOCTEH).

Kpanmidikariss mpariiBHHKa BH3HAYA€ThCS TAaKUMHU (PaKTOpaMH: PiBEHb
3arajJbHUX 1 CHEIiaJbHUX 3HAHb, CTaXX POOOTH Ha JaHiil abo aHaTOTiYHIiH
rocaii, HeoOX1THHH T OBOJOAIHHS npodeciero. s KepiBHUKIB MOBa He
TaKOX MPO PiBEHb OPTaHi3aI[ifHIX HAaBHYOK.

XapakTepucTuka KpanliikalifHUX Tpyn MOEpCOHATy TOPTOBEIBHOTO
MiANPUEMCTBA HaBeneHa y Tabu. 2.4 [58].

KonkperHuii piBeHb KBaidikalii IpariBHEKIB ITiIIPHEMCTBA BU3HA-
Y4aeThCs 32 JOMOMOTOI0 Tapu(hHO-KBaTi(DiKAIIHHUX TOBIAHHUKIB (XapakTe-
PHUCTHK).

KBaidikarlisi MprCBOIOETHCS CIEIALHOI0 KOMICI€I0 HAa OCHOBI BceOi-
YHOT TIEpEeBIPKH 3HAHB 1 JIOCBIAY JaHOTO MPAIliBHUKA 1 IOPUIMYHO 3aKpil-
JIFOETHCS B JOKYMEHTAX: TUILIOMAaX, CBiIOITBAX 1 T.JI.
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Tabnuys 2.4

XAPAKTEPUCTHUKA KBAJI®IKAIIMHAX IPYIT
HEPCOHAJIY INIAITPHEMCTBA

Hasga kBauiQikauiiinoi rpynn

BaraibHa XapaKTepucTuka

1. CriemiasicTv BUIOT KBaJIi-
(ikamii

Buia crieniaibHa 0CBiTa Ta 3HAUHUN PAKTUYHHUN JOCBIT
po6oTu 3a (axom (MoHAT 5 POKiB)

2. CnenianicTu cepeaHboi
kBautidikanii

Bumia abo cepezHs crewianbHa OCBiTa Ta JESIKUH Ipak-
THYHHUI JTOCBiZ POOOTH

3. CrenianicTu-npakTHKH

BincyTHicTh cremiajgbHOT OCBITH, aje 3HAYHHWHA JIOCBIiJ
[PaKTHYHOI poOOTH

4. BucokoxanigikoBaHi
MpaLiBHUKA

Cepenns crieriaigbha ocBiTa (2—3 pOKH), BETUKHIA JTOCBIT
[PaKTHYHOT POOOTH HA HAUOIIBII CKIAJHAX JiISHKAX.

5. KBanidikoBaHi mpaiiBHUKK

Cepennst criemiansia ocsita (1-2 poku) Ta 3HaYHHN 70-
cBiJ poboTH

6. Masnoksani¢ikoBani mpa-
L[IBHUKHU

CrienianibHa miaroroBka (3 micsii—pik), He3HAYHHNA 0-
cBijg pobdoTH

7. HekBanidikoBaHi mparis-
HUKH

BiacyTHICTb cHelianbHOi MiIrOTOBKM Ta AOCBIY MPAKTH-
4yHOT poboTH

BuIiisioTh Taki noKasHUKY, WO Xapakmepusyioms Keanigikayilo nep-

conany [26]:

1) xoegiyienm xeanigivayii npayienuxie K

n.n
K, = N—ZH @2.1)

JI€ Mo — KUTBKICTh MPAI[iBHUKIB, SIKI MaIOTh HEOOXI/IHY OCBITY;
7, — KUIBKICTh TPAaIiBHUKIB, SIKI MAIOTh HEOOX1THUH JOCBIT;
N — 3aranpHa KiJIbKiCTh TIPaI[iBHHUKIB.
2) koeghiyicnm suxopucmanms keanigixayii npayienukie Ky

Butpartu nparii Ha BUKOHAHHSI pOOOTH

Koers = BIJIOBITHO JTO KBaJTidhiKarmii (2.2)
3aranpHi BUTpATH Tpalli 3a mepiof
3) koeghiyienm cneyianizayii npayienukie Kee,:
dakTHYHA TPUBATICTH POOOTH
Keen B JIaHi# mocai (2.3)

60 MicsLiB
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4) koeghiyienm cmascy pobomu y nionpuemcmei K.

TpuBaicTh pOOOTH Y MiANMPHEMCTBI
60 MicsLiB

K, = 24)

YnpoBajKeHHs IHHOBAWiM y AISNIBHICTH MIANPHEMCTB 00YMOBIIIOE
3MiHYy 3MICTY 1 XapakTepy poOOTH MpaliBHHUKIB, a TaKOX 3MIHHM B IMPO-
(eciiiHo-kBamidikamiitHoMy ckiaai nepcoHanry. HaykoBo-TexHiuHHMMH
mporpec 00YMOBIIIOE JIKBifamito BY3bpKOi creriamizarii 6araTbox mpo-
(eciii, moTpedye 301NbIIEHHS YHCENBHOCTI MPAaIiBHUKIB BUIOT KBATi(i-
Kamii. Pa3oM 3 THUM y CydYacHHX YMOBax 3pOCTAa€ pOJb CHEUialbHHUX
3HaHb 1 BMiHb, 3MCHIIYETHCS NMUTOMA Bara OIepaliif, 10 BUMAararoThb
Baxxkoi (i3muHOi 1 HekBasmihikOBaHOI mMpami, MiABUIIYETHCS 3HAYCHHS
TBOPYOTO MiAXOAY 0 POOOTH, KPEaTUBHOCTI, CAMOCTIHHOCTI B TpHIi-
HATTI PillleHb, 1HIIIATHBHOCTI TOIIIO.

Y pe3ynbTaTi peiHXWHIpUHry 6i3Hecy BinbyBaeTbCs 3MiHa XapaKTepUCTUK
poboyoro Micusi. MpauiBHMK, SK Y4YaCHMK KOMaHAM, BXE He ObMEeXyeTbcs
3HaHHAMK MpO NpoBeAeHHS OKpeMoi onepadii. YneHn ogHiei koMaHaM noains-
I0Tb 3 KOSleramMu BiANOBIJANbHICTL 3@ [AOCArHEHHS 3aranbHOro pesynbraTy.
CTupatoTbCsl MeXi MiXK 30HaMM iXHbOI BiANOBIAANbHOCTI. KoXeH npauiBHUK ne-
PETBOPIOETLCS B YHiBEpCanbHOro daxiBus, Ikt MOBUMHEH MaTW Gifbll LUMPOKE
YSIB/IEHHS MpO BCi pobOTW, WO BWMKOHYKOTHCS ANS OOCATHEHHS pe3ynbTaTy.
Y pesynbTaTi NpoBeAeHoi po6oTH NOKPALUMBCA SKICHWW CKaa npauiBHUKiB BAT
«KoHuepH «Ctupon»: i3 3aranbHOi KinbKOCTi KepiBHMKIB i daxiBuiB 75,6 %
MaloTb BWLLY OCBITY, a 32 KepiBHMKa i haxiBUs MatoTb BUEHMIA CTyniHb. Cepea-
Hili BiK NpauiBHUKIB 3MeHLwMBCs 3 38,8 fo 36 pokis [21].

2.4. KOMNETEHTHICTb NMPALIBHUKA:
CYTHICTb, BUAN

I-I i1 KomMnemenyismuy CIiIl PO3yMITH MPOQECiiftHO HEOOXIIHI IKOCTI Tpa-
[IBHUKA.

Buninstore 4oTHpu piBHS BHUPA3HOCTI KOMIICTCHIIIM MeHemKepa
(Tabmn. 2.5).

Komnemenmuicms — 1ie CTYIIHb KBadi(iKallii mpaiiBHAKa, sKa JI03BO-
JIsi€ YCIIIIHO BUPINIYBATH HOTO MpodeciiiHi 3aBIaHHs.

BoHa Bu3Hauae 31aTHICTh MpalliBHUKA SKICHO 1 0€3IOMHIIKOBO BUKOHY-
BaTH CBOI (DYHKIIT SK y 3BHYAWHUX, TaK i B eKCTPEMaJbHUX YMOBaXx, yCIIi-
IITHO OCBOIOBATH HOBE 1 MIBHJIKO aIANTYBATHCS IO YMOB, 1110 3MiHIOIOTBCSI.
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Tabnuys 2.5
PIBHI BUPA3ZHOCTI KOMIIETEHIIII1 MEHEIJKEPA
HaiimenyBaHHs piBHS XapakTepucTrka piBHs;I
PiBenb po3yMinHs (repiinii) MeHeKep yCBiIOMIIIOE HEOOXINHICTh JAaHUX KOMIIE-
TEHI[I}, HAMAraeThbest X MPOSBIATH, ale Ie He 3aBXKIU
JIi€BO
Bazosuii piBens (npyruii) Menempkep MposIBIsiE HEOOXiMHI A1 pOOOTH SKOCTI;

KOMHeTeHHiﬂ PO3BHUHEHA HOPMAJIBHO

CunpHuii piBeHb (omoBHIOE 6a- | KoMrereHiiss MoXe TpOSBIATHCS MpU  BHPIIICHHI
30BHH piBeHb) (TpeTiii) CKJIa/IHUX 3aBaHb

Jlinepcbkuii piBeHb (HOMOBHIOE | MeHe[Kep 3aja€ HOPMH JUlsi KOJEKTHBY, KOJH HE
0a30Buil 1 CWIbHMI PiBHI) (4€T- | TUIBKM BiH, ajie W IHII [OYMHAIOTH MPOSIBIATH JaHYy
BEPTHIA) KOMITCTCHIIIF0; MEHEKEP JAOTOMArae iHIIMM MPOSBIIs-
TH HEeO0OX1/IHI HABUYKH

Buniistots Taki 6udu komnemenmnHocmi:

1. @ynxyionarvna (npoghecitina) KomnemeHmHuicms: XapakTepU3y€eThCs
npogeciiiHUMU 3HAHHSIMK Ta BMIHHSIM iX pealli3oByBaTy.

Bumorn 10 npodeciiiHoi KOMICTEHTHOCTI 6araTo B YoMy 3allexarb Bij
PiBHs YIPaBIIiHHs i Xapakrepy nocaiu. CbOroJHi Uil BHIIMX KePiBHHKIB
CKOpPOYYETHCS 3HAYCHHSI CIelialbHUX Ta 3pOCTa€ POJIb METOJUYHUX 1 COIIi-
aJbHUX 3HAHb 1 HABHYOK, 3J1I0HOCTEH y cdepl chijIKyBaHHs, KEpiBHUIITBA
MpaIiBHUKaMH, 31aTHOCTI CIPUAMATH Ta IHTepIpeTyBaTh iHPOpMAIIifo.

B ocHoBi mpodeciitHOi KOMIETEHTHOCTI € mpodeciiHa MPHUIAaTHICTD,
1O SIBJISE COOOK CYKYIHICTh MCHXIYHUX 1 MCUXO(i310JOTIUHUX 0COOIIH-
BOCTEH JIFOJUHU, HEOOXIIHUX MJI 31MCHEHHS epeKTUBHOI mpodeciiHol
JISUTBHOCTI.

CydacHi yMOBH XapaKTepH3YIOTHCS TEHIEHINEI0 IMBUIKOTO CTapiHHS
3HaHb 1 JOCBIZy TIEPCOHANY, 1[0 BUPAXKAETHCS y BiJICTABAHHI 1HMBITyab-
HUX 3HaHb 1 JOCBIly Bl CydacHUX BUMOT 10 TTocau i npodecii.

2. Inmenexmyanvha KOMnemeHmHicmy: BUPAKAETbCS Y 3IaTHOCTI 10
AHAITHYHOTO MUCJICHHS 1 3MICHEHHS KOMIUIEKCHOTO MiIXOAY 10 BHKO-
HaHHS CBOIX 000B’SI3KiB.

3. Cumyamuera KoMnemenmHicms: O3HAYa€ BMIHHS JISITH BIJIOBIJIHO
JIO CUTYAIIii.

4. Yacosa xomnemenmuicmy: BimoOparkac BMIHHS parlioHAIBHO TJIaHY-
BaTH 1 BUKOPUCTOBYBATH POOOYHI Jac.

BoHa micTuTh aieKBaTHY OIIIHKY 3aTpaT 4acy («IOYyTTS 4Yacy»), yMiH-
HsI pO3pOOJIATH MPOTpaMy JTOCSATHEHHS METH B 9aCOBOMY IPOCTOPIi, TIPaBH-
JHHO BU3HAYATH 3aTPATH 9acy.
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5. Coyianvra Komnemenmuicmo: nependavyae HasBHICTh KOMYHIKaIlii-
HUX 1 IHTerpaliiHuX 3M10HOCTEH, YMIHHS MIJATPUMYBATH BIJIHOCHHHM, BIUIU-
BaTH, MPABWIGHO CIPUAMATH Ta IHTEPIPETYBATH YyXKi TYMKH, BHCIOB-
JIFOBATH JIO0 HUX CTaBJIEHHS, BECTH Oeciiy 1 T.1.

ComiasbHa KOMITCTEHTHICTh XapaKTepH3ye IHTEPaKTWBHI 3MAaTHOCTI
TpaIiBHNKA, KyJIbTypy ALTOBOTO CHIIKYBAaHHS SIK IO BEPTHKATI «KEPiBHUK
— mianernuiiy, Tak 1 MO TOPU30HTANl — «IPAIiBHUKH OJHOTO PIBHI», a
TaKOX KII€HTH ITiIPHEMCTBA.

CorrianbHa KOMIIETEHTHICTb TMiepea0dadac:

— 3HaHHS €TUKH JIJIOBOTO CITIIKYBaHHS;

— yMiHHsl 3a100iraTi i BUpillyBaTh KOHQIIKTH;

— YMiHHSI IIBUJIKO 1 IPaBUJIBHO nepeaBaTh iH(pOopMaIiio;

— YMiHHs Ha/IaroKyBaTH KOMyHIKaulii;

— yMIHHS JaBaTH SCHI 1 YiTKi 3aBIaHHs 1 BiIIIOBITHO MOTHBYBATH I1pa-
IIBHUKIB;

— YMIHHS TaKTOBHO BKa3yBaTH Ha HENOJIKH, KOPEKTHO POOUTH 3ayBa-
JKEHHSI, BUKJIMKATH JIOBIpY 1 T.1I.

Taxoro poxy 3HaHHS Ta BMIiHHS HEOOXiIHI BCIM MHpalliBHHUKaM, a 0Cc00-
JIMBO — KEPiBHHUKAM, OCKIJIbKM B Cy4aCHOMY BUPOOHMILTBI Bif] 371arojke-
HOCTI 1 TapMOHIMHOCTI BITHOCHH y TpyIi 0arato B 9OMy 3aJIeKHTh yCIIX
MiITPUEMCTBA B uiJIOMy

BupuenHst ynpaBiinHs nepconaiom 3adesneuye popMyBaHHs HE TUILKH
CoLialbHOI, alle GaraTo B YOMY iHTENICKTYaIbHOI i 4aCOBOI KOMIICTCHTHOCTI
MpPAI[iBHUKIB YCIX PIiBHIB, 1 B MEPIy Yepry KepiBHUKIB. B cyuacHuX ymoBax
[IHHICTh IHUX SKOCTEW Jsl e(EeKTUBHOI JiSTIBHOCTI HEYXHJIBHO ITi[BHIILY-
eTbesi. JIo TOro Kk 3HAHHS HAyKH YIPaBJIiHHS IEPCOHAIIOM BUCTYIIA€ Haii-
BaKITUBIIIO CKJIa0BOIO MPOGeCciiHOl KOMIETEHTHOCTI KEepiBHHKIB ITif-
TIPUEMCTB.

Pe3rome

Oco0HCTICTh — 1€ CYKYIHICTh 1HJHMBIIyadbHUX COLiaNb-
HUX 1 TICUXOJIOTTYHUX SIKOCTEH, 1[0 XapaKTePU3YTh JHOJAUHY 1
JIO3BOJISAIOTE 1M aKTUBHO 1 CBiOMO isITH.

V cTpyKTypi 0COOMCTOCTI MOKHA BUIUTUTH YOTHPH OJIOKH
XapaKTePUCTHUK: Ol0NOTiUHUN (BKIIIOYAE XAPAKTCPUCTUKH OCO-
6ucrocti, 00yMoBIeHi 11 6107T0TTYHUMHU OCOOTMBOCTSIMHU); TICH-
XOJIOTIYHHUH (BKITIOYA€ XapaKTEPUCTHUKH OCOOHUCTOCTI, 00YMOB-
JICHI OCHOBHHMMH IICHXIYHHMH IIPOLIECAMH, IO JIEXKATh B
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OCHOBI PIBHS ICHXIYHOTO PO3BHUTKY JIIOAWHM 1 HOTO Ti3HaBa-
JTBHHUX 3MiI0HOCTEH); MeaaroriuHuii (MOEJHy€E XapaKTePUCTHKH
JKUTTEBOTO JOCBiAYy JIIOAWHU); COLIANbHO-NICUXOJIOTTUHMN (Xa-
paKTepu3y€e MOTHBAIHHY chepy 0COOMCTOCTI i MICTUTH Y cO0i
cucteMy motped, MOTHBIB, BITHOCHH, MOPaJIbHAX HOPM, JKUT-
TEBUX IIIHHOCTECH).

Ha ¢opmyBanHs opranizaliiiHOi MOBEIiHKH OCOOHCTOCTI
BIUIMBAIOTh  AeMorpadivyni, OIONCHXOJOTIYHI, COIiaIbHO-
TICHXOJIOTIYHI, KyJIbTypO-JIOTi9HI YHHHUKH.

CrpyKTypa mepcoHany — e CYKYIHICTh OKPEMHX TPy
NpAIiBHUKIB, sIKi 00’ €{HAHI 32 ICBHOIO 03HAKOIO.

Crpyxkrypa TiepcoHany MiANpHEMCTBA MOXe OyTH: wITar-
HOI0, OPraHi3aliifHol0, COLIAIBHOIO i POIEOBOIO.

CowianipHa CTPYKTypa MEPCOHATY MiAMPUEMCTBA XapaKTe-
pu3ye HOTo SIK CYKYMHICTb Py, IO KJIACH(]IKYIOThCS 3a 3Mic-
TOM pOOOTH, piBHEM OCBITH 1 KBamidikarii, mpodeciiHuM
CKJIAJIOM, CTaXeM pOOOTH, CTATTIO, BIKOM, HAI[iOHAIBHICTIO,
HAJIeKHICTIO JI0 TPOMAJICHKHUX OpraHi3aliil i mapTiii, cimeidHIM
CTaHOM, HaNpsIMKOM MOTHBALlii, pIBHEM HTTS 1 CTaTycOM 3a-
WHSTOCTI.

BuminsioTe Taki BUAM YUCEIBHOCTI MIEPCOHATY: HOPMATHB-
HY, TNIAHOBY, HITAaTHY, OOTIKOBY, SIBOYHY.

IIpodecis — 116 KOMIUIEKC CHEIiaJbHUX TEOPETHUHHUX
3HaHb 1 MPAKTUIHUX HABUYOK, HAOYTHUX JIIOJJMHOIO B PE3yJibTa-
Ti cHeriaibHOI MiArOTOBKH 1 JOCBIAY poOOTH B maHiit cdepi,
1110 JTO3BOJISIIOTH 341MCHIOBATH BIAMOBIAHUN BUJ JISJIBHOCTI.

CrieniayibHiCTh 200 criertiasizaniss — 11e OUTbII BY3bKUH Pi3-
HOBHJI TPYJOBOI JisILHOCTI y MeXKaX MeBHOI mpodecii.

[Mpodeciiina mpumaTHICTh — 1€ CYKYIHICTh 3HAHb, YMiHb 1
HaBUYOK, OCOOMCTHX BJIACTUBOCTEH, HCOOXITHHX JIFOMAWHI IS
YCMILITHOTO BUKOHAHHS TPodeciiHux 000B’SI3KIB.

IMpodeciiina mpuaaTHICTS MOXKe OYTH: MOTESHIIHHOIO (TPYyH-
TY€ETBCS Ha 3aJaTKax, 3M10HOCTIX, (PI3MYHMUX 1 ICHXIYHUX BIIa-
CTHBOCTSIX JIOJMHH); PCAbHOI0 (CKIA/JAEThCS MOCTYIOBO B
Pe3yJIbTaTi OCBOCHHS! JIFOIMHOK HOBUX 3HAHB | HABUYOK).

KBanigikatiss — 11¢ cTyIiHb mpodeciiiHol MiAroTOBKH, sIKa
HEOOXIi/THA /11 BUKOHAHHSI JIAHUX TPYIOBUX (DYHKIIIH.

Po3pizHsroTh: KBamidikaiiro podoTu (MpencTaBieHa CyKyTi-
HICTIO BHMOT JI0 TOTO, XTO IOBHHEH BHKOHYBAaTH POOOTY);
KBaJi(iKkaIiro npaimiBHUKa (MPEICTaBICHA CYKYIHICTIO Haly-
THUX JIIOAUHOIO MPpodeciifHuX sKocTeil).



YINPABJ/IITHHA TEPCOHAJIOM

Kpamidikaris npamiBHAKa BU3HAYAETHCS TaKUMHU (HAKTO-
paMHu: piBEeHb 3arajbHUX 1 CelialbHUX 3HaHb; CTaXK pOOOTH Ha
naHii abo aHayloriyHii mocaji, HEOOXITHUNA IJIsS OBOJIOIIHHS
npodeciero. J[ist KepiBHUKIB MOBa #iie TAKOX PO PiBEHb Op-
raHi3amifHuX HaBUYOK.

BuminsioTe Taki HOKa3HUKH, IO XapaKTepU3yoTh KBami(i-
Kalliio nepcoHany: koediieHT KBasidikaiii npaiiBHUKIB, KO-
e(IIlieHT BUKOPUCTAHHS KBaTi(iKaIii MpaliBHUKIB, Koediri-
€HT CIIeIiaii3allil NMpariBHAKIB, KOCQIMi€HT CTaxy pobOTH y
i IPUEMCTBI.

KoMrmeTeHTHICTh — Iie CTYMiHb KBasTi(hiKallii mpariBHuKa, sKa
JIO3BOJISIE YCIIIIITHO BUPINIYBATH 3aBIaHHS, III0 CTOSTH TIEPe]] HAM.

BunainasioTe Taki BHAM KOMIIETCHTHOCTI: (DYHKIIIOHAIBHY
(npodeciitHa) KOMIETEHTHICTh (XapaKTepu3yeThesi mpodeciii-
HUMH 3HAHHSIMH Ta YMIHHSM IX peajli3oByBaTH); IHTEJICKTya-
JIbHY KOMITETCHTHICTD (BHPaXKa€ThCs y 3MaTHOCTI IO aHATITHY-
HOTO MHCJICHHS 1 3IHCHEHHS KOMIUIGKCHOTO TIJAXOMy [0
BUKOHAHHSI CBOiX OOOB’SI3KiB); CHUTYaTHBHY KOMIIETEHTHICTh
(03Ha4a€e BMIHHS JISITH BIJIMOBIJHO JIO CUTYaIllii); 4aCOBY KOM-
MIETEHTHICT (BioOpaskae BMIHHSA paliOHAIBHO IUTAHYyBaTH i
BHKOPUCTOBYBATH POOOYMIA Yac); COIialbHy KOMITETEHTHICTh
(nmepenbayae HasBHICTP KOMYHIKALIHUX 1 1HTETpaIliiHUX 3/110-
HOCTEH, YMIHHS HiITPHUMYBaTH BiJHOCHHH, BIUTUBATH, NPABH-
JILHO CIIPUIMATH Ta 1HTEPIPETYBATH UYyXKi JTyMKH, BUCIIOBIIIO-
BaTH JI0 HUX CTABJICHHS, BECTH OCCiau 1 T.J1.).

KOHTpOJIbHI NUTaHHA

1. Po3kpmite CyTHICTB, CTRYKTYPY Ta OCOB/IMBOCTI OpraHi3a-
LIVIHOI OBERIHKYM 0COBUCTOCT,

2. BusHaute CyTHICTb Ta BUAN CTPYKTYpU MEPCOHANY 114~
MpUEMCTBA.

3. Oxapaktepmsyite couia/ibHy CTPYKTYDY EPCOHANY I1ig-
TIPUEMCTBA.

4. BUCBIT/IITL pOsIbOBY CTPYKTYPY MEPCOHA/Y MIAMNPUEMCTBA.
5. OxapakTepmsyite Bugn Ynce/IbHOCTI IMEPCOHATTY TTi4ITPH-
EMCTBA.

6. Po3kpmiTe CyTHICTb IMOHATH: <IPOQecia», <crieLlia/ib-
HICTb», <IPOGECHiHa MPUAATHICTb», <KBalighikaLlis». Skvimm
DaKTopamu BUSHAYAETLCS KBA/IIQIKALIIS rpaLiiBHIKE ?

65
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7. OXapaKkTepusywite KBasligikauUiviHi rpyru nepcoHany ig-
MPHEMCTBA.

8. Ha3BiTb MOKa3HWKY, YO X3PaKTEPU3YIOTL KBa/lQIKaLio
T1EPCOHETY MIAMPUEMCTBA.

9. OxapakTepusywite piBHI BUPAa3HOCTI KOMIIETEHLIY MeHe-
KEPA.

10. Po3Kkpwwite CyTHICTb Ta BUGM KOMITETEHTHOCTI MPALIIBHYKA.

TecTn ANs CaMOKOHTPOJIIO

1. II]o xapaxmepu3sye coyianbha cmpyKmypa nepconany?

1. CykymHicTb TpyT, KIacu(iKOBAHHX 33 COLIAJIPHUMM O3HaKaMH (BIK, OCBITa,
CIMEWHHIA CTaH).

2. KinbkicHO-Tipo(eciiiHuii CKiIaj] MepcoHany, po3Mipd oruiaTv npaii i GoH.I
3apo0iTHOT IJIATH MPALIiBHUKIB.

3. Cxyan i po3moJij TBOPYMX, KOMYHIKATUBHUX 1 MOBEIIHKOBHX POJICH MIiX
OKPEMHUMH Hpal[iBHUKAMH.

4. Knacuoikauiro npauiBHHKIB 3aJI)KHO BiJl BAKOHYBAaHUX (QyHKIIH.

2. Obepimb npasuiivhe 8UHAYEHHs! K8ANIpIKayii npayieHuKa:

1. Cryninb i Bua npodeciiiHol migroToBKH MpaniBHUKA, HASBHICTh CIELIAIbHUX
3HAHb, YMiHb T4 HABHYOK Ul BUKOHAHHSI TIEBHOT POOOTH.

2. [leBHu# BUA TPYAOBOI AISUTBHOCTI, KOO BOJIOJI€ MPAIIBHUK HA MiAMPUEM-
CTBI.

3. PiBeHb NIPaKTUYHUX HABUYOK Ta YMiHb MPAIliBHUKA.

4. CrenianpHi 3HaHHS, YMIHHS Ta HABUYKH NPALiBHUKA JUI BUKOHAHHS TEBHOT
poboTH Ha Toca/i.

3. Akuil nepenik 6usHavac wmammy cmpykmypy nepconany?

1. KinbkicHo-nipodheciiinuii ckiaj mnepcoHainy, po3Mmipu ormiaTu npami i GoHz
3apo0iTHOI IJIaTH MPAIiBHUKIB.

2. Cxmazx i po3MmOIi TBOPYMX, KOMYHIKATUBHHX 1 ITOBEAIHKOBHX DOJEH Mix
OKPEMHMH MpaI[iBHUKAMH.

3. Knacudikariiro npariBHIKIB 3aI€XHO BiJ] BUKOHYBaHUX (DYHKITIH.

4. CykymHIicTh TpyI, KJIacH(piKOBaHHX 3a COLIaIbHUMU O3HaKaMH (BiK, OCBITa,
CIMEUHHIA CTaH).

4. Pigenv keanighikayii npayieHuKa 6U3Ha4aemvcs:
1. KBanidikauiiiHOrO KOMici€ro.

2. Tapuduo-kBaniikaiitHuM TOBITHUKOM.

3. AnMiHicTpani€ro mignpueMCTBa.

4. Ilpu npuiiMaHHi Ha poOOTY.
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5. ll]o susnauac ponvoea cmpykmypa nepconany?

1. Cxylazx i po3moJin TBOPYMX, KOMYHIKATUBHHX 1 NOBEAIHKOBHX DOJEH MiX
OKpEeMHUMH HpaIiBHHKaMH.

2. KinbkicHo-nipodeciiHuil CKiIaa MmepcoHany, po3MipH OIUIATH mpaii i GpoH.
3apo0iTHOI IJIaTH MPAL[iBHUKIB.

3. Kitacudixkaniro npamiBHUKIB 3aJI€KHO Bl BAKOHYBaHHUX (DyHKIIIH.

4. CykymHicTh TPy, KJIacu(piKOBaHHX 3a COLIATbHUMU O3HAKaMH (BiK, OCBITa,
ciMeiHui cTaH).

6. 3 uum nos sazanuti 3Micm nocado8ux 3a80aHb Ha NIONPUEMCMEBL?
1. TToBHOBaskeHHAMHM, 000B’I3KaMH, BiIITOBIJAIBHICTIO.

2. [TocaoBUMH IHCTPYKIIISIMH.

3. 3HaHHSM BHKOHABIIS.

4. O0csraMu TisUTBHOCTI T IPHEMCTBA.

7. Axumu € nosHosadicents meneddicepa 3 NePCoHANy 6 opeanizayii Haoasamu
KOHCYTomayii 1iHiuHuM KepieHukam?
. OyHKIIOHAILHUMH PEKOMEH AL HHUMHU.
. Hepopmanbuumu.
. OyHKIIOHATEHUMH HapaleIbHUMH.
. O60B’SI3KOBUMH (HOPMATEHIMH.

AW —

. Buxionumu oanumu 0 CKIAOGHHS WMamno2o po3nucy €.

Do 3apo0ITHOT IIIATH, YHCEITBHICTD YIIPABIIHCHKOTO EPCOHATTY, TIOCATI0BI OKJIA .
. [TnanoBi 00csrn BUPOOHUIITBA, IIIAHOBA PEHTAOETBHICTS.

Cxema opraHi3auiifHoi CTPYKTYpH yIpaBiliHHA, GOH/ 3apO0iTHOT IIaTH.

. [1nanoBi oOcsiry BUpOOHUIITBA, YUCEIbHICTh YIIPABIIHCHKOTO NEPCOHATY.

A LW~

Ipogecis— ye:

IleBHuii BUI TPYAOBOI AisUIBHOCTI HA MiZANPHEMCTBI.
. TeopeTnyHi Ta MpaKTHYHI 3HAHHS EBHOT pOOOTH.
PiBeHb crienianbHUX 3HAHB IEBHOT pOOOTH.

. PiBeHB IpakTHYHHUX HABUYOK IIEBHOT POOOTH.

ERCISE

10. Cymiocna npogecia — ye:

1. OnHOYacHe BUKOHAHHS TPYAOBUX (QYHKLIH pisHHX mpodeciii.
2. BuxoHaHHS TpyI0BUX (DyHKIIIH HA CyMDKHUX H1INPUEMCTBAX.
3. BukoHaHHst Tpy0BUX (YHKIIH Ha CYMDKHUX BUPOOHUITBAX.
4. Yce Ha3BaHe.

11. Keanigikayiro npayienuxa eusnaiac:

1. PiBeHb criemialibHUX 3HaHb Ta BMiHb MTPAI[iBHUKA.

2. IleBHU#t BUA TPYIOBOT JisUTBHOCTI HA MIAMPUEMCTBI.
3. PiBeHb IPaKTHYHUX HAaBHYOK IPAIliBHUKA.

4. Yce Ha3BaHe.
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12. Huska 8i0HOCHO 8I00KpeMaAeHUX YHKYIN, NO8 SI3AHUX 3 BUKOHAHHAM NEeGHO-
20, 8IOHOCHO HEBENUKO20 KON 0008 A3KI6.

1. CrenjianbHiCTh.

2. [podecist.

3. Kpamidikamis.

4. ITocana.

13. Cmynins npoghecitinoi niocomoeku, HeoOXIOHOT OJis GUKOHAHMS NEBHUX MP-
006ux hynkyiti, — ye:

1. IMocana.

2. [Ipodecis.

3. CreniajibHiCTh.

4. Kpamidikaris.

14. Cyxynuicme npas i 0608 'a3Ki6 npayi6HuKa, wo GU3HAYACMbCS U020 MPYOOo-
BUMU PYHKYIAMU | MedHcamt KOMNEeMEeHMHOCI, — ye:

1. IMocana.

2. [Ipodecis.

3. CrerianbHiCTh.

4. KBamidikamis.

15. Pobimunuku, MonoOwuti 06¢ye08y1ouuil NePCoHan, Ciyicbo8yi, iHICeHepHO-
MexHIYHI npayieHuKy — ye.

1. KBanmidikari#ni piBHi npaiiBHHUKIB.

2. I'pynu npodeciii mepcoHany opraisarii.

3. KBamidikauis mepcoHany.

4. CrenianbHOCTI IEpPCOHANY B OpraHi3arii.

16. Axy ponv suxonye meneddicep 3 nepcoHany, wjo 30iUCHIOE AOMIHICMpamus-
HUll KOHMPONb 3a OOMPUMAHHAM 8UMO2 3AKOHO0ABCNEA:

1. OmikyHa CBOIX MpaIiBHUKIB.

2. ApxiTekTopa KapoBOT0 IOTEHIay.

3. CneniaicTa 3 TPYJIOBUX JIOTOBOPIiB (KOHTPAKTIB).

4. IHcTpyKTOpa 3 KaZIpOBOi pOOOTH.

17. Axi epynu 06 'eonyroms cpepu komnemenyii MeHeddcepa 3 NepCoHany:

1. BrieBHeHicTb y c00i, 0C000Ba MOPSIIHICTD, ITOBAra A0 iHIINX.

2. Oco60Ba NOPsAHICT, HABUYKY KOMAHAHOI pOOOTH, IPOLYKTHBHICTb.

3. HaBuuku KxoMaHAHOT poOOTH, LITECIPSIMOBAHICTh, KOMYHIKaOEIbHICTS.

4. YMiHHA OpraHi3yBaTd poOOTY iHIINX, KOMYHIKaOeIbHICTb Ta CAMOYTBEPUKCHHS.

18. Tpyoosuii cmaxc — ye:

1. 3arajibHa TPUBAIICTh TPYIOBOT TiSUIBHOCTI JIIOJHH.

2. TpuBaiicTh poOOTH Ta 1HIIOI AiSTIBHOCTI, SIKa Ha MiZCTaBl 3aKOHY TPHPIBHIO-
€TBCS 10 POOOTH.
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3. TpuBasicTs poOOTH B OZHIN OpraHizallii 41 Ha OJHIH TocaIi.
4. 3aBepiieHHS UIOBOT Kap’epu.

19. Bubepimv npasunvruii éapianm 6ionosioi. 1Ljo exmouae 0o cebe neobxXioHuil
KIAbKICHUL | AKICHULL CKAO NPAYI6HUKIG?

1. Kanpose 3a0e3neucHHs.

2. Poboua cuna.

3. TpynoBuii moTeHIiat.

4. Kagpu.

20. Hxum NOKA3HUKOM BUBHAYAEMbC CYMA CNUCKOBO2O CKIAQY NEPCOHANY 34
6CL OHI MICAYSA, GKIIOYAIOYU GUXIOHT | CBIMKOBI OHI, NOOILIEHA HA KIIbKICMb KaleHOap-
HUX OHi6 3a MicAYb?

1. CepeIHPOCTIMCKOBA YUCEIBHICTD IIEPCOHATY.

2. CrMCcKOBa YHCEIBHICTh IEPCOHATTY.

3. SIBouHuil cknaj nepcoHay.

4. Hopmu yacy.

21. Jlo axoi kamezopii nanesicamv npayieHuKu, wo nputiusmi na pobomy 6es
VCMaHo81en s, KOHKPemHo20 mepminy pobomu?

1. ITocriiini.

2. Ce30HHI.

3. Tum4acosi.

4. Hemae mpaBHIIBHOT BiJIITOBII.

22. Yacmuna HacenenHs, wjo 60100i€ HeOOXIOHUM (DIZUYHUM PO3GUMKOM, 300~
PO8’SiM, 0CGIMOI0, KYIbmypolo, 30i6Hocmamuy, Keanigikayicio, npogeciunumu 3HaH-
HaAMU OJ1s1 pobomu y cghepi cyCcniibHoO-KOPUCHOT OislibHOCI, — Ye.

1. Poboua cuna.

2. TpynoBi pecypcu.

3. Jlioncekuit dakrop.

4. ITepconai.

23. Cykynuicmo iHOUBIOYANbHUX COYIATLHUX [ NCUXOLOSIYHUX AKOCMEU, U0
xapakmepusyiomo J0OUHY [ 00360J510Mb {1l AKMUBHO I C8IOOMO Oisimu, S6IA€
cob6010:

1. CoriaJibHy KOMIETEHTHICTb.

2. InuTenexTyaibHy KOMIETEHTHICTB.

3. IIpodeciiiHy KOMICTEHTHICTb.

4. OcoOuCTICTS.

24. Ilpoyec niocomosku n00uHu 00 podOmMuU 3a NeGHOI0 NPOPECcielo AGIAE CO-
bor0:

1. F'apMOHIHHMI PO3BUTOK OCOOUCTOCTI.

2. YupasiiHHs Kap’eporo.
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3. City»x00Be IpOCyBaHHSI.
4. IpodeciitHnit pO3BUTOK OCOOKCTOCTI.

25. Ipynmyemvbcs na 3a0amrax, 30i6HOCMAX, (Pi3UYHUX | NCUXTYHUX 61ACIMUGO-
CMAX TFOOUHU:

1. 3aranpHa npodeciiiHa NpuAaTHICTb.

2. PeanpHa npodeciliHa NpuIaTHICTb.

3. Ilorenniiina npodeciiiHa NpUIaTHICTD.

4. Kpanigikaris.

26. Bupascacmocs y 30amuocmi 00 aHATimu4Ho20 MUCAEHHS | 30TUCHEHHS KOM-
NIEKCHO20 Ni0X00Y 00 BUKOHAHHSL CBOIX 0008 A3Ki6.

1. ®yHKIIOHATbHA KOMIIETEHTHICTb.

2. IHTenexTyanibHa KOMIIETCHTHICTb.

3. IIpodeciiina npuIATHICTS.

4. Kpamidikarrisi.

27. Cykynuicmb okpemux 2pyn npayieHuxie, sxi 06 €OHani 3a negHoi0 03HAKOIO,
CMAaHoBUMb.!

1. O61iKOBY YHCENBHICTD NMPAIIBHUKIB.

2. SIBOYHY YHMCENBHICTB MPAIBHUKIB.

3. CTaTuCTHYHY CTPYKTYpy HEPCOHAITY.

4. CTpyKTypy HepcoHaIy.

28. Ilepedbauac Hasgnicmes KoMyHiKayiinux i inmeepayiinux 30i6Hocmel,
VMIHHS RIOMPUMYAMU GIOHOCUHU, BNIUBAMU, NPAGUILHO CRPUUMAMy Ui iIHmepnpe-
mysamu yysuci OYMKU, BUCTOGII0BAMU 00 HUX 8IOHOWEHHs, 8ecmu Oeciou.

1. ®yHKIlIOHAIbHA KOMIIETEHTHICTb.

2. InTenexTyanabHa KOMIIETEHTHICTb.

3. ConiayibHa KOMIICTEHTHICTb.

4. Kpamigikaris.

060B'A3K0Bi 3aBAaHHSA

3asoannsa Ne 1

Bu — meHemxkep 3 mindopy, 3a0e3nedeH s Ta BUKOPHCTAaHHA IepcoHary 3AT
«®Dipma MeOmix». Ilix yac ananizy dinancoBoro 3Bity 3a nanuii pik B 3AT «Dipma
Me6umi» OyJ0 BHSIBICHO 3HAYHE 3HIKCHHS 00csATy 30yTy (Y MOPIBHSUIBHHUX IliHAX),
o O0yno o0yMOBIICHO 3MEHILICHHSM KyIiBEIbHOI CIIPOMOYKHOCTI HACEJICHHS, HEIO0-
CTaTHBHOIO CYMOIO OOIrOBUX KOUITIB, 3HHKEHHSIM TOBApHHX 3arlacis.

KepiBHuITBOM mianpuemMcTBa OyJIO MPUIHATO PIICHHS W[OAO ITiJBUILCHHS
e(peKTHUBHOCTI KOMEPIIHHOI AiANbHOCTI MiAIPHEMCTBA, OLIHKU KBaidikawii nepco-
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HaJly, TIPOBEJICHHS arecTallii MpalliBHUKIB KOMEPI[IHHOrO BiUIITY MiANPHEMCTBA 3
METO0 e(PEKTUBHOTO HOTO PO3CTABJICHHS, MOTHBAIIIi Ta PO3BHUTKY.
3aBjianHsl 10 CUTYyAIil:

1. TIpoBeniTh aHai3 CTPYKTypHu NEpCOHATy IiIIPUEMCTBA (32 BIKOM, OCBITOIO
Ta KaTeropisMH IepcoHaly).

2. OxapakrepusyiiTe kBaiikallito IepcoHaly MiAIPHEMCTBA.

Ingpopmayitine 3abe3neuenns 3a60anns

. Taonuys 1
KAJIPOBUH CKJIAL 3AT «®IPMA MEBJII», ocio
Kareropii nepconany TlonepenHiit pik 3BiTHHIT piKk
1. AaMiHICTpaTHBHO-YNPaBIiHCHKHUIA TEPCOHAT 38 29
2. ToprosenbHO-0OTIEpaTUBHHI TTEPCOHAT 295 287
3. JIonoMiKHHMIA TepcoHa 74 69
Pazom: 407 385
Tabnuys 2

XAPAKTEPUCTUKA IPAIIBHUKIB 3AT «®IPMA MEBJII»
3A BIKOBUM KPUTEPIEM I OCBITOIO, oci6

TIpaniBHUKY 3 BHIOO TlparwiBauky i3 cepennboro | IIpaniBHUKH i3 CepeIHBOIO
OCBITOIO CIIeLiaIbHO0 OCBITOO OCBITOIO
Bik, pokiB
nonepes- 3BITHHI mornepes- 3BITHUN nomnepes- 3BITHUI
HIl pik pik Hilt pik pix Hil pik pik
Jlo 30 6 5 52 49 8 9
30—45 18 14 94 91 7 5
45—55 25 27 70 69 40 35
Ilonan 55 16 13 54 48 17 20
Tabauys 3

YUCEJIbHICTb NPAIIBHUKIB, AKI MAIOTbh HEOBXI/IHY OCBITY
TA HEOBXIJTHUU JOCBIJ Y 3AT «®IPMA MEBJII»

Poxn Bingxu-
INokasuuk JICHHS
ronepeHiit pik 3BiTHHIT pik (+,-)
Cepeanb000I1iKOBa YHCENIBHICTh NPALiBHUKIB 65 54 -11
YucenbHICTh MpALiBHUKIB, sSKi MawTh HE00- 54 44 -10
XiJJHy OCBiTY
YucenbHICTh NPALIBHUKIB, SKi MarOTh HEOO- 45 36 -9
XIJHUI 10CBI
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[onaTtkKoBi 3aBAaHHA

3asoannsa Ne 1

OxapakTepu3yiTe CTYMiHb BaXIUBOCTI (PYHKIIOHAIBHOT, IHTEIEKTYalbHOI, CH-
TYaTHUBHOI, YaCOBOI, COIIAJIbHOT KOMITETEHTHOCTI JUIsi MEHE/DKEPIB IHCTUTYLIOHAb-
HOTO, YIPaBIiHCHKOTO 1 TEXHIYHOTO PiBHIB ympaBiiHHsA. HaBeaiTh BiAMOBiIHI MTpH-
KJIaJIH.



PO3A4IN 3

OOPMYBAHHHA
KOJIEKTUBY NIANPUEMCTBA

3.1. KonekTuB sik couianbHa rpyna.

3.2. ETanu CTBOPEHHS | pO3BUTKY TPYAOBOIrO KOMEKTUBY.
3.3. CTpykTypa Ta edeKTUBHiCTb poboTu TPyAOBOro Ko-
NEKTUBY.

3.4. KopriopaTuBHa KynbTypa B CUCTEMI ynpaBniHHS nep-
COHaJIOM MiANpUEMCTBA.

HABYAJIbHI LIII:

PO3KPUTU CYTHICTb, €fIeEMEHTV Ta OpraHisauiiiHi MOXIIMBOCTI
KONEKTUBY;

NMPOAEMOHCTPYBATHU 03HaKN KONEKTUBY;

BUCBITIMTM KnacndikaLito KONEKTUBIB;

BU3HA4YUTM 3MICT NPOLIECY CTBOPEHHS TPYZOBOrO KOEKTUBY;
oxapaKTepu3yBaTM eTanun po3BUTKY TPYyZOBOro KONEKTUBY;

PO3KPUTU MEXaHi3M CTBOPEHHSI Ta 0COBNMBOCTI PopManbHUX i
HecopMasbHUX rpyn;

BUCBIT/IMTU (PAKTOPM, IO BM/IMBAKOTb Ha edekTuBHe (hyHKLi-
OHYBaHHS rpynu;

PO3KPUTKU 0CO6/IMBOCTI KOPMOPATUBHOI KyNbTypu B CUCTEMI
yrnpasfiHHS NepcoHanoM MiaAnpueEMCTBa;

oxapaKTepu3yBaTU DPiBHi KOPNOPaTUBHOI KyNbTypu.

3.1. KOJIEKTUB SIK COLIIAJIbHA TPYNA

pyna — 1€ CyKYIHICTh JIIOJIeH, 00 €THAaHUX 32 TICBHUM TMPHHIUTIOM
JUTSL TOCSITHEHHST KOHKPETHUX ITLTEH.
I'pymu MmoxyTh OyTH hopMansHUMHU 1 HeHOPMATEHUMU (IUB. T IPO3ILT
3.3). 3a 03HaKOI0 BUKOHAHHS (POPMANBHOIO TPYIOI0 CYCHIIBHO 3HAYYIIOT
POOOTH BHIUIAIOTE TaKe TIOHATTS, K «TPYIOBUI KOJICKTUBY.
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Konexmue — 1ie cTilike 00’ €THAHHS JFOJIEH, sIKI TIParHyTh 10 3arajbHOT
METH, 10 XapaKTEPU3YETHCS TPYIIOBOKO 3TYPTOBAHICTIO.

Enemenmamu xonexmusy €:

1) 4ieHH KOJEKTHUBY, sIKi BOJIOIIOTH TIEBHUMH OCOOMCTHMHU PHCAMH Ta
0COOJINBOCTSIMH;

2) mii;

3) 3aco0u JOCATHEHHS 1IiJICH;

4) MexaHi3MH1 3[IACHEHHS BHYTPIIIHIX 1 30BHINIHIX KOHTAKTIB, MATPHMKH
3TypTOBAHOCTI.

Jesiki aMepHKaHChKi aBTOPH HA3HMBAIOTh KOJIEKTHB «HAWITOTYKHIIIAM
3HAPSUISIM, BIZIOMHUM JTIOAKHI». [TOTeHIifHO BiH € Halie(heKTUBHIIINM MO-
THUBATOPOM Ipaili, paKTOPOM MiATPUMKH 1HIUBITyaTbHUX 3yCHIIb 1 HACHATH
MPAI[iBHUKIB, TBOPYAM CEPEIOBUIICM, Y SIKOMY PO3KPUBAIOTHCS 1HIUBITya-
JIBHI 3710HOCTI 1 SIKOCTI NpariBHUKIB. JIFOAM MOXKYTh OJCPXKYBAaTH 3aI0BO-
JICHHsI BiJl HAJIGKHOCTI 10 KOJICKTUBY, MPUCBSIUYBATH oMy ceOe, BBaKaTH
KOJIEKTUBHI LTI TPIOPUTETHUMH.

OpeaHizayitini MOACIUBOCT KOJIEKMUBY:

— KOJIGKTMBHHMH IIiJIXil € O3HAKOK CHJIBHOTO 1 PIlIy40ro CTHIIIO
YIPaBIiHHS;

— KOJISKTHBOM Kpallle BUPIIIYIOTBCS BEIWKI a00 MiXIMCIHUILTIHApHI
3aBJIaHHS, 30KpeMa Taki, [0 HE MOXYTh OyTH BHUPIIICHI MPOCTO CYMOIO
3yCHJIb YWICHIB TPYIIH;

— KOJIEKTUB — JIIOYHI PEeryJsTOp MOBEAIHKH MPAI[iBHUKIB;

— KOJIGKTHBHA JIISUTBHICTH 3MEHIITYE CTPECOBI CHTYAIIIT;

— y KOJIGKTHBI BUPOOIISIETHCSI OLITBINIE 11eH 1 3pocTae iHHOBAIlIHA 3/1aT-
HICTb TPYIIH;

— SIK TPABUJIO, Y KOJEKTHBI OLIBII YCIIIIHO BUPIIIYIOTHCS MPOOIEMH,
[0 BUHUKAIOTH y 3B’S3KY 3 HEYITKHUM PO3MOIIIOM O0OB’SA3KIB i HU3BKUM
0COOMCTUM BHECKOM;

— KOJICKTHUB JI03BOJISIE IIBUJIKO IHTEIPYyBaTH HOBUX MPAIliBHUKIB 1 cTa-
OLTi3yBaTH KYJIBTYPY MiANPUEMCTBA.

KonekTuBHUH, TPYOBUH MiIXIT HE € YHIBEpCATEHAM 3ac000M eexTnB-
HOTO BHPIIIeHHS OyIb-SKHX YIPaBIIHCHKUX MPOOIEM, OHAK BiH BiIKpHUBa€e
nuUIsiX A8 e(heKTUBHOTO, MIBUIKOTO JOCSATHEHHS Lijiel 1 ofepikaHHS Npu
[ILOMY 33JI0BOJICHHS BiJl CITIJIBHOT Mpalli.

O3Hakamu KoIeKmugy €:

1. HasiBHiCTB 3arajibHOI I1iJTi Y YJICHIB KOJIEKTUBY

Iinp Moke GopMyBaTHCS B pe3yJbTaTi B3aEMHOTO BIUIMBY iHIWBimya-
JLHUX IIUJICH WICHIB KOJEKTHBY a00 3a/JaBaTHCS 330BHI BiMIOBIIHO JIO Micii
MATPUEMCTBA, alie 3aBXK U Oy/Ie CIIUIBHOI, €WHOIO JIUISL BCIX, 8 HE MPOCTO
OJHAKOBOIO, cx0k010. ToMy, HanpuKIaz, BiBiTyBadi, [0 OYIKYIOTh Y 4ep-
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31 J10 KabiHeTy JIiKapsi, He MOKYTh BBa)KAaTHUCS KOJIEKTHBOM — IXHI IIiJIi, XO4
1 30Irar0ThCsl, e 3aJUIIAIOTHCS 1HUBI Ty IbHUMU.

2. TlcuxosoriyHe BU3HAHHS YWICHAMH TPYIIM OJIMH OTHOTO Ta OTOTOKHEHHS
cebe 3 Hero (OCHOBOKO YOTO € CHIIbHI IHTEPECH, 1/1eaTn, MPUHITHITH, TIOTI0HICTh
a00 B3aeMHa JIOTIOBHIOBaHICTh XapaKTepiB, TEMIIEPAMEHTIB 1 T.I1.).

3. Ocobucra mpakTHYHA B3a€EMOJIS JIIOJEH y TMPOLeci JOCSATHEHHS iX-
HBOT CMJILHOT METH.

VY pesynbrati Takoi B3a€EMO/IiT TIOTSHITIAT KOJIEKTUBY BHSBISETHCS Haba-
rato OUTbIIE CyMH IOTEHIlialiB KOXKHOTO 3 Horo wieHiB. lle oOymoBieHO
THM, III0 B pPe3yJIbTaTi B3aEMOJIIT CTAE MOXKIIMBUM T€, [0 B IPUHIIUII HEIO-
CTYIHO OJHIN JroauHi. TTo-mepiie, YHUKAEThCs OOMEKEHICTh (i3UYHUX 1
IHTETICKTYaJIbHUX 3/10HOCTEH, B pe3yJbTaTi 4Oro BUKOHYETHCS OUIBIIMN
o0csr podoTH. lle cTae MOXKIIMBUM BHACHTIIOK PO3MOALTY Tpalli, criemiati-
3arii, 1o 00yMOBIIIOIOTE 3pocTaHHs ii edexTuBHOCTI. [lo-apyre, Ha OCHOBI
CHIJIBHOT AISVIBHOCTI BAAETHCS BUKOHATU OUIBIN CKIIAAHI 3aBJAHHS 3aBISKU
JyXy 3MaraHHs, 1o MoOiTi3y€e CXOBaHI Pe3epBH 1 MiJBHILYE IHTCHCUBHICTD
JUSTBHOCTI TIPaIliBHUKIB.

4. CramicTh B3a€MOJil IPOTATOM YChOTO 4acy iCHyBaHHS IpymnH (Xoda
He 000B’s13K0BO Oe3rnocepeIHbO BCiX 11 WICHIB 3 ycima).

Y pe3ynbTati [bOro i CTa€ MOKJIMBUM IXHIH BILIHB OJWH HA OJTHOTO, IO
Bene 70 (opMyBaHHS 3arajibHUX IIUICH 1 THTEpECiB, PeaJbHOrO YCBIOM-
JIeHHS 1i€1 CITBHOCTI 1 €IHOCTI MPAKTHYHHX JTiH.

KonekTuB Bijirpae BeTHUYE3HY POJIb Y JKUTTI KOXKHOI JronuHu. Hacam-
nepes y Horo Mekax 3aJI0BOJIBHSAETHCS MIPUPOIHA MOTpeda JIIOMHN Y CITij-
KyBaHHI 1 IUTOBIH B3a€MOIi, y HAJIEKHOCTI 0 TPYIH OOl MOAIOHKX; y KO-
JIEKTHBI JIOAWHA Y HEOOX1THUX BUMAKaX 3HAXOIUTh MIATPUMKY 1 3aXHUCT; y
KOJIEKTHBI BOHA 3HAXOMTh BU3HAHHS CBOIX YCITIXiB 1 JOCSITHEHb.

BruinBaroun Ha MOBEAIHKY JIFOJUHH, KOJCKTUB 0arato B YoMy crpuse ii
3MiHI. Y KOJIGKTHBI JIFOJJMHA Ma€ MOXJIMBICTh [TI0-HOBOMY TJISTHYTH Ha ce0e 3
00Ky, OI[iHUTH ceOe i CBOK POJIb Y CYCHIIBCTBI; BOHA BYMTHCS JKUTH 1 Mpa-
I[FOBATH B OTOYCHHI 1HIIUX JIFOJICH, IPHCTOCOBYBATH IO HUX CBOI Oa)KaHHS,
MparHeHHs, IHTEPeCcH; KOJIEKTHB 3HAYHOIO MIpOIO CTUMYJIIOE TBOPYY aKTHB-
HICTH O1BIIOCTI JIFOEH, popMye y HUX TIpaTHEHHS J0 BIOCKOHAJICHHS, 10
TIEPIIOCTi y 3MaraHHi.

OpHak MOTpiOHO MaTH HA yBa3i, IO 3aJIGKHO BiJi XapakTepy Camoro
KOJIEKTUBY HOTO BIUIMB Ha OCOOMCTICTH MOXe OyTH SIK TIO3UTHBHHM, TaK i
HeraTHBHUAM. Tak, 3TypTOBaHUH, ajie He HAIlICHHH Ha KOHCTPYKTHBHY ITO-
BEIIHKY KOJIEKTUB MOJKE HETraTHBHO BIUIMBATHU Ha JIIOAMHY, 3MYyIIyBaTH ii
JI0 aHTHCOLUaJIBHOI IOBENIHKH.

VY cBOIO dYepry, JIIOJIMHA TaKOXK HAMAara€ThbCs BIUIMBATH HA KOJCKTHB,
pobutu #Horo GBI «3pydHUM» I cebe. Pe3ynbTaTuBHICTS TaKOTO BILIH-
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BY 3aJICXKHUTh BiJ CHiIK 000X cTopiH. CHIIbHA OCOOUCTICTh MOKE ITiIKOPUTH
€001 KOJIEKTHB, 30KpEMa, B Pe3yIbTaTi KOH(IIKTY 3 HUM; cilabKa, HaBIaKH,
cama TiJIKOPSETbCS KOJICKTHUBY.

IneanpHa 3 yHIPaBIiHCHKOTO MOTJISITY CUTYaLlis XapaKTePU3YEThCS JTOBi-
PYMMH TAPTHEPCHKUMH BITHOCHHAMHM MiXK KOJIGKTHBOM 1 HOTO WiIeHAMH, SIKi
HE BIIMOBIISIIOTBECSI BiJl BJIACHHUX ITO3HIIIH, ajie MIAHOOIMBO CTaBISITHCS 10
1iJIeH 1 moTped KOJEKTUBY.

KoJKeH KOJIEKTHB BHPOOIISIE CBOIO cuCmeM)y COYidIbHO20 KOHMPOIIO —
CYKYITHICTh 3aCO01B BIUIMBY Ha CBOIX WICHIB Uepe3 MEepPeKOHAHHs, PO3MOpS-
JOKEHHSI, 3a00pOHH, BU3HAHHS 3aCIyT Ta iH., 33 JOTIOMOTOIO SIKUX IXHS I10-
Be/IHKAa TPUBOIUTHCSA Y BIAMOBIAHICTH 31 C(HOPMOBAHMMHU IIHHOCTSIMH 1
CTaH/apTaMu.

CucreMa CoIiaIbHOr0 KOHTPOITIO CIIAPAETHCS Ha:

— 3BHYKH (C(HOPMOBaHi criocoOu MOBEIIHKY Y TIEBHUX CUTYAIlifX );

— 3BHYal (CTalli BUU MOBEIIHKH, SIKi KOJICKTHB 3 MOPAJIBHOI TOYKH 30-
PY BHCOKO OIIiHIOE 1 TPUMYIITy€ CBOIX WICHIB iX BU3HABATH 1 JOTPUMYBATH);

— CaHKIil (SABISIOTH OO0 PEaKIlito TpyNy Ha TOBEAIHKY 1HIUBiIA Y
COLIIAIbHO 3HAYMMUX CHUTYalisx Ta OyBaroTh (GpopManbHUMH 1 HEPOpMab-
HUMHU);

— (opmaitbHi 1 HeopMaTbHI CIIOCOOM HATJISTY 3a MOBEIIHKOO 1 BUMH-
KaMU JIIOJEH.

KonektuB — 1ie cknasHe comianpHe siBHIIe, KIacu(iKaliio SKOro MOX-
Ha 3/IIfiCHIOBATH 3a OaraTbMa O3HaKaMH.

Knacugixayis konexmugis:

1. 3a cmamycom:

1.1. odiuiiini: € rOpUANIHO OGOPMIIEHUMH YTBOPEHHSIMH, IO JiIOTh Y
paMKax MpaBOBOrO MPOCTOPY, K HAIPHKIAJ, IEPCOHAN IiIPHEMCTBA ab0
HOTO Mmiapo3aiiy;

1.2. Heodiniiiai: 6a3yloThCS Ha IOPUIUYHO He 3adikcoBaHOMY (B Je-
SIKAX BHIIAJIKaX i HE OTOJIONICHOMY) OakaHHI JIFOJCH CIIBIIpAIFOBATH OJMH
3 OJIHUM 1 peabHil MPaKTHIli TAKOi CIiBIpPaIli.

2. 3a xapakxmepom 6HYmMpIWHIX 36 A3KIG:

2.1. bopmainbHi;

2.2. HedopmanbHi.

OoiniitHO CTBOpPEHI KOJEKTHBU Tepen0avaroTh HasBHICTH 000X THITIB
3B’s13KiB (TIpU 1IbOMY (pOpMaTbHI HECYTh OCHOBHE HaBaHTaKEHHS, a Heop-
MaJIbHI iX JOTTOBHIOIOTH). Y HEOMIIIIMHUX KOJIEKTUBAX 3B’ S3KH € BUHATKOBO
He(opMaTLHUMHU.

DopmabHi 3B’SI3KH NIPEICTABISIOTH BITHOCHHH MK IOCaJaMy, IM Bila-
CTHBA i€papXiuHicTh; He(hOPMAITBHI ICHYIOTh MiXK OCOOMCTOCTSIMU HE3aJTIeXK-
HO BiJ TOTO, SIKE MiCIle BOHU TOCIJal0Th Ha O(ILiIfHNX CIyKOOBUX PiBHSIX.
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3. 3a mexanizmom popmyeanns:

3.1. ctuxiiiHO c(hOpPMOBaHI KOJEKTHBH (HAMPHUKIAA, CTYACHTCHKUHA KO-
JICKTHUB);

3.2. CBIJOMO OpraHi30BaHi KOJEKTHBH (HAIPHKIAJ, BUKIAIAIBKINA KO-
JICKTHB).

BonHowac cruxiifHo c(hopMOBaHi KOJIEKTHBH MOXYTh HaJalli CTPYKTY-
pyBaTHCs CBiIOMO (Tak, 3aJ€KHO BiJ iHO3EMHOI MOBH, SIKy BUBYAIOTH CTY-
JICHTH, KOMIUICKTYIOThCSI HABUAIbHI TPYIH), @ CBIZIOMO TiIiOpaHi — BHIIa-
JIKOBO (HAIpUKJIa, 3a andaBiToM).

4. 3a yacom icnysanms:

4.1. THMYACOBI;

4.2. mocriiiHi.

Ha mpakTuii THMYacoBHii XapaKkTep KOJIEKTUBY OB’ SI3YETHCS, SIK MTPABHIIO,
3 TUM, 1[0 BiH IPU3HAYCHHI JJIs1 BUPILIICHHSI TIEBHOTO Pa30BOT0 3aBIAHHSL.

5. 3a pynryiamu:

5.1. KOJIEKTUBH, SKi OPIEHTOBaHI Ha JOCSITHEHHS TEBHOT MeTH (K o(i-
iHHOT, TaK 1 HeOMIIIHHOI: TOJITHYHA TAPTis, ICPCOHAT MIAMPHEMCTBA);

5.2. KONEeKTHBH, sIKi OPIEHTOBaHI Ha peaji3aliio CIUIBHOTO IHTEepecy
(TOBapuUCTBO (inaremnicTiB, COOAKIBHUKIB, MOPATYHKY Ha BOJI 1 T.11.);

5.3. KONIEKTHBH, SIKi OpIEHTOBAHI Ha CITUIKYBaHHS (KITyOH 3a iHTepecamu).

V cBoto yepry, GpyHKIIOHAIBHA KiIacU(iKallis MOXE JTOTIOBHIOBATUCH i
JeTani3yBaTHcs Kiacu(ikariero 3a BUAaMH IisUTbHOCTI.

Peamizanis THX YM HIIMX (QYHKIH nependavae MEBHUIM CTYMIHb BHYT-
PIIIHBOKOJIEKTUBHOTO PO3MOILTY TpaIlli.

6. 3a posmipamu:

6.1. mami;

6.2. BEJHKI.

VY maHOMy BHIAJKy BUXOIATH HE 3 KUTBKOCTI YYaCHUKIB, a 3 MOXKITHBOC-
Ti a00 HEMOXIIMBOCTI Oe3MOCcCepeIHBO MiATPUMYBATH TIOCTIHHI 3B’ I3KH MiXK
YIICHAMH KOJICKTHUBY. Y BEJIMKHX KOJEKTHBAX L€ 3/IHCHIOBATU MPAKTUYHO
HEMOJKITUBO, 8 B MAJTUX — I[IJIKOM PEabHO.

Maii KOJeKTHBH, SKi CHOpPMYBAIHCA B paMKaX BENUKHX i MOETHYIOTH
HaWOUIBII aKTUBHUX WICHIB, 1[0 BUKOHYIOTh 3HAYHY YaCTUHY CIIPaB, OJCp-
JKaJIi Ha3BY MEPBUHHUX. SIK MPaBUIIO, BOHU BKJIFOYAIOTH Bl BOX 10 I SATH
0ci0, siki 00’€THAHI OCOOMCTUMH THTEpEeCaMH, 3B’SI3KH MK SIKHMH MalOTh
TepeBaXHO HeopMaIbHUH XapakTep. HalOimpr OIM3bKUMH i piBHOIPaB-
HHUMHU BOHHM € Yy Jiajax i Tpiajax, ToOTO rpyrax, 10 CKJIaJaloThCs 3 JIBOX-
TPHOX YOJIOBIK. Y paMKax KBapTETIiB i KBIHTETIB YK€ MOXKYTh BiJIOKPEMITIO-
BATHCS TapH 3 OUIBII TICHUMH B3a€MO3B’3KaMH; BHHHKATH CTPYKTYPH TH-
Iy «31pKI» 3 EHTPATLHUM YYACHUKOM, IO TUKTYE 1HIIHM CBOIO BOJIIO, 200
JTAHIFOXKKA» 3 TOCIA0ICHIMH KOHTAKTaMH. Y BTOPUHHHX KOJCKTHBAX KOH-
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TaKTH B OCHOBHOMY € TMPEIMETHUMH, OIOCEPESIKOBAHUMH, a HE 0COOHC-
THMHU.

YuM MeHIIe KOJEKTHUB, TUM IPOCTille HOro nepeTBOpUTU B 100Ope B3a-
€MOJIifoUe IIijie, PEryJIOBaHHS iSUTBHOCTI SIKOTO BiZOyBAa€ThCS HA OCHOBI
caMOBpsiTyBaHHs. J1JIs BEJIMKUX KOJICKTHBIB MOTPIOHI MEHEKEPH.

CaMokepoBaHi KOJIEKTUBU MOXYTh PO3PI3HITUCS 3a TaKOw crenudid-
HOI O3HAKO0, SIK CTYMiHb KOJCKTHBHOCTI NMPUHHATHX pillleHb. SIKIO BiH
MIHIMQJIBHHM, TO CHIIBHO BU3HAYAIOTHCS TITHKH OCHOBHI HANPSIMKH JisTh-
HOCTI, III0 HaJ[ajli KOHKPETH3YIOTHCS B IHAMBITyalbHOMY MOPSIIKY, | KOKEH
Jli€ HE3aJIe)KHO. B IHIINX BHIAJAKAX CaMOCTIMHO BH3HAYAETHCS TAKOXK 1 TE,
XTO 4uM Oyze 3aiiMaTucs, aje MOTOYHA AisUIBHICTE HE KOOPIUHYETHCS, i
YJICHW KOJICKTHUBY HAJAIOTh OJUH OJHOMY JOIIOMOTY JIMIIEC Y HEOOXiTHUX
BHITQJIKaX. 32 MaKCUMAaIIbHOTO CTYIIEHS PO3BUTKY KOJISKTHBHOCTI BiOyBa-
€THCS HE TUTBKU KOOPIUHALIS poOOTH KOXKHOTO, ane i 11 omiHka.

3.2. ETAMNUA CTBOPEHHA
I PO3BUTKY TPYAOBOIO KOJIEKTUBY

poyec cmeopenis mpyooeo2o KoJeKmusy SBISE COOO0I0 TOCIHiIOBHY
3MiHy Ailf KepiBHHUKIB BHINOI 1 CepeAHBOI JIAHKH, CIPSIMOBAHHX Ha

(hopMyBaHHSI IEPCOHATY MiIMTPUEMCTBA.

[Mponec cTBOpeHHS TPYIOBOTO KOJEKTHBY CKIIAJA€ThCS 3 TAKHUX €TalliB:

1. BcTaHOBNIEHHS KOHKPETHUX IiTEH.

2. Cxnaganss rpadika pooir.

3. Y3romxeHHs pi3HUX BHJIB pOOIT (IPOBEICHHS CKCIICPUMEHTY ).

4. OpranizaniiiHa po06oTa 3 po3Mo/IiTy MOBHOBAKEHb.

5. O6roBopeHHs MpobIeM, IPOBEACHHS AUCKYCIH.

6. AHaiti3 X071y 1 pe3ynbTaTiB podoTH.

7.3abe3ne4eHHs! 3BOPOTHOTO 3B’ SI3KY.

Jinst ycHinHOTO CTBOPEHHS TPYIOBOTO KOJICKTUBY IiJIIPUEMCTBA HEOO-
X1JIHO 320€3MEeYNTH TaKi YMOBH:

— yCi 4JIeHN KOJIEKTUBY MOBHHHI YiTKO YSIBIATH CO01 IiJi CHiNbHOL
pobotu;

— YMIiHHS KOKHOT JIFOJTUHH BiZIOMi KEPIBHUKOBI Ta 1HIIIMM MpaI[iBHUKAM
(BIAMIOBIIHO 70 TIBOTO PO3MOJTIICH] PYHKITIT);

— opranizaiifHa mo0y/10Ba KOJEKTHBY MMOBHHHA BiOBiaTH HOTO 3a-
BIIAHHSIM;

— ¥ KOJICKTHBI aHATI3YIOTh METOAN POOOTH 1 HAMAararThes iX yJOCKO-
HaJTIOBATH;
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— PO3BHHYTa CaMOJMCIHILIIHA, 1[0 JTO3BOJISE T0Ope BUKOPHUCTOBYBATH
Jac i pecypen;

— KOJICKTUB MiATPUMYE CBOIX YJIEHIB i CTBOPIOE TiCHI B3a€MOBIJHO-
CHHU;

— BIIHOCHHH y KOJICKTHBI € BIAKPUTHMH.

Jnst cTBOpeHHS e(heKTUBHOTO TPYIOBOTO KOJIEKTUBY HOTO KepPiBHUK TO-
BUHEH BIJIIOBIATH TAKUM BUMOTAM:

® HasBHICTH HABMYOK KEPIBHUIITBA;
MOCJTiIOBHICTb;
YMIHHS III0/I0 TIPaBUIIEHOTO MiZ00pPy MepCoHANY;
TypOOTa PO YICHIB KOJICKTUBY;
YMIHHSI CTBOPIOBATH CHPHUATINBUI MOPAIBbHO-IICUXOJIOTTYHNH KITiMaT
B KOJICKTHBI;

e MiATPUMKA OCOOMCTOrO PO3BUTKY MPAIiBHUKIB, 340X0UEHHS iXHBOTO
TBOPYOTO MOTEHIAIY;

e YMiHHS PaIliOHAILHO BUKOPHCTOBYBATH pOOOUHIA Hac;

® BICOKI BUMOTH JIO MPAIliBHUKIB;

® IIParHEHHS JI0 3BOPOTHOTO 3B’ A3KY.

HaBuuku kepiBHHMKa 11070 (POPMYBaHHS TPYAOBOIO KOJIEKTUBY OCOOIH-
BO BXJIMBI y BHITIQJIKaX, KOJM MOTPIOHO 00’€IHATH pa3oM BEJIHKY Killb-
KICTP JIFOAEH 1 HABYMUTH iX e()eKTHBHO MPaIOBaTH HA 3arajbHy METY B aT-
Mocepi criBmpai.

Y mporeci ¢cBOro po3BUTKY TPYAOBI KOJIEKTHBH IPOXOIATH Yepe3 Kijabka
MOCITITOBHUX eTariB (cTafii) (puc. 3.1).

I eran | DopmyBaHHS |
II eran | CTaHOtJIGHHH |
III etan | 3pijicn> |
IV eran | CTa:iHH}I |

Puc. 3.1. Etanu po3BUTKY TpyIOBOIO KOJICKTUBY

1. @opmyeanus (3apo0dcerts) KOIeKMuas).

s cranii popmyBaHHS TPYZOBOTO KOJEKTHBY € XapaKTCPHUMHU: HasB-
HICTB IPYITN MaJO MOB’S3aHUX MiX COOOI0 JIFO/IeH, BIICYTHICTh COLiaJIbHO-
TO KOHTPOJIIO, TPAAUIIH.
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Ha manomy erari ¢opMyIOTbCs BC1 BUJIM BiTHOCHH, HOPMH TIOBEJIHKH,
MIPaBUJIA PETyNIOBAHHS BHYTPINTHBOKOJCKTHBHUX 3B’S3KiB, 3MII[HIOIOTHCS
yci BUIM AUCUUIUTIHU, 3aTBEPAXKYETHCS MEBHUN CTHUIIb poOoTH. DopMab-
HUI XapakTep KOJECKTUBY BH3HA4Ya€ aBTOKPATWYHUI CTHJIb KEPIBHHUIITBA.
JUts TakoTo KOJEKTHBY € XapaKTEePHOIO LEHTpaslizallis YIpaBIiHHA B pPy-
Kax KepiBHHKA, IO CTaBUTh MepeJ MiAJIErTUMI KOHKPETHI 3aBIaHHS, Je-
TaJbHO PETIAMEHTYE 1 KOPCTKO KOHTPOIIOE IX BUKOHaHHS. Ha nawniii cra-
Iii PO3BHTKY TPYIOBOTO KOJEKTHBY IEPEBAXKAIOTh aJMIiHICTPATHUBHI
METOIH yTIPABIIiHHSL.

2. CmamnosneHHs KoNeKmugy.

Ha erani craHOBICHHS TPYIOBOIO KOJNCKTHBY (POPMYETBCS AKTHB, L0
NO€HYy€e GUIBLIICTE WICHIB KOJICKTUBY, NOYMHAIOTH CKIIAJATHCS TPAIHLLL,
rpoMajChKa IyMKa, IO CIPIMOBaHi Ha MIATPUMKY BHMOT KeplBHI/IKa O1TB-
IICTIO MPaliBHUKIB. SIK HACHIJOK, PIICHHS BCi YacTille MPUHUMAIOTHCS KO-
JIET1aJIbHO, CTHJIb KEPIBHUKA CTAE OUTBII JEMOKPATHYHUM. 3aBIIaHHS KEpiB-
HUKAa Ha JAHOMY €Talli MOJArae B TOMY, II00, CIIMPAlOYMCh HA aKTUB
KOJIEKTUBY, BU3HAYUTHU TO3HUIII1, 7l 1 MOTHBHU MisUTBHOCTI KOKHOTO HJICHA
TPYIOBOTO KOJNEKTUBY. Lle m103BoNMUTH HoMy 0oOpaTH HaHOIMBII eeKTUBHI
METO/AM BIUIMBY Ha MOTHUBHU MOBEIIHKH JIFOAEH, aKTUBI3YBaTH 1 3aJIyYUTH 10
y4YacTi B yNpaBJIiHHI yCiX YWICHIB KOJCKTHBY.

3. 3pinicmb Konekmugy.

Tpynosuii KOIEKTHB Ha CTajii 3pLIOCTI Ma€ yci O3HAKH i BUKOHY€ BCi
(yHKuii, sKi BIACTUBI TPyA0BOMY KOJEKTHBY. OCHOBHI PEryIsTOpH HOBE-
JIHKH JIIOCH Ha TaHOMY eTalli — B3a€MHa BUMOTJIMBICTB, COMIABHAIN KOH-
TPOIIb.

Jlist TaHOTO eTaIy € XapaKTePHUMH: IEMOKPATUYHUIA CTHIb KEPiBHUIIT-
Ba, KOJICTiaJIbHE NMPUHHATTS PillleHb, TIEPEBAKHE 3aCTOCYBAaHHS COLAIBHO-
TICHXOJIOTIYHHX METOJIIB BIUIHBY.

L1i#f craxii po3BUTKY TPYAOBOTO KOJEKTUBY NMPUTAMAaHHI BUCOKI €KOHO-
MiYHI MOKa3HUKH TiSUTbHOCTI MiANPUEMCTBA, HAHOUIBII MOBHUI 30ir 0coOu-
CTHX IHTEpECiB 3 IHTEpPEeCaMu KOJICKTHBY, CIPHATIUBHHA MOPAIBHO-IICHXO
JIOT1YHUH KITiMaT.

4. Cmapinunsa Konrekmusy.

Ha cranii crapiHHS KOJIEKTHB IlepecTae pPO3BUBATUCS, BTpadae 37aT-
HICTB JI0 ajanTamnii, COIiabHIIA KOHTPOJh Ha0yBae KOHCEPBATUBHOTO Xa-
pakTepy i BH3HaYae CTaTHKy KOJEKTHBY. Ha maHomy etari pois KepiBHHKa
MOJATAE y MATPUMIII KOJIEKTHUBY B CTaHI BiIKPHUTOCTI, IIOTIOBHEHHI KOJEK-
TUBY HOBMMH YJICHAMH, OPIEHTYBaHHI MepCcOHay Ha iHHOBaLii, 110 3a0e3-
neyaTh BIKMBAHHS KOJIGKTHBY, HOTO aJamTallilo JO OTOYCHHS, IO 3MiHIO-
€TBCSL.
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3.3. CTPYKTYPA TA E®EKTUBHICTb
POBOTU TPYAOBOIO KOJIEKTUBY

H K y’Ke 3a3HA4asiocsi, 3a XapaKTepoM BHYTPILIHIX 3B’A3KiB IPYyIH MOJi-
JISIFOTHCSI Ha:
e (opmMasbHi (CTBOPIOIOTHCS MIANMPHUEMCTBOM 1 MAIOTh MEBHI 1i1);
o HedopMabHI (CTBOPIOIOTHCS HA OCHOBI 3arajlbHUX 1HTEPECIB 1HIUBIIIB).
MexaHi3M CTBOpEHHS (hOPMANBHUX i HeGOPMaTbHUX TPYI HaBEJACHUH
Ha puc. 3.2.

Opranizamifauii
porec
¢ I"""""""'_"I
I BunaakoBa B3a€MOJIS Hedopmanbaa
‘I)OPM?UT“@ | (He 3arulaHoBaHa | oprasizaris
OpraHisanis | KepiBHMUTBOM) !
b e
| Hedopmanena
Komangu rpyna
Hedopmansaa
Poboui rpynu rpyma

Hedopmanbha
rpyna

Kowmirern

Puc. 3.2. Mexani3m ctBopeHHs GopMaabHUX 1 HEHOPMATBHUX TPYIT

@opmanvha epyna CTBOPIOEThCS 3 BOJI KepiBHHMKA Ta IepeadadcHa B
CTPYKTYPpi HiIIPHEMCTBA ISl BAKOHAHHS KOHKPETHUX 3aBJIaHb.

Cepen GpopManbHUX TPYIT BUIUISIOTh:

® xoManOu — CYHAPSIHI TpynH KepiBHUKa-JiZiepa i HOro CriBIpaiiB-
HMKIB;

® poboui (Yinbosi) epyniu — CTBOPIOIOTHCS 3 METOIO 1 Ha Yac BUKOHAHHSI
NICBHUX 3aBJIaHb;

e Kxomimemu — CHELiaNbHI 1 MOCTIHHI TPYHH, IKUM JIEJIETOBaHI OKpeMi
MOBHOBKEHHS II0/I0 YIPABIIHHS, KOOPAUHALIT AISTTBHOCTI 1 T.I1.

O3HaKyd KOMaH/IN:

¢ KOMaH/Ia Ma€ 3arajbHi PUCH 3 TPymHoio (iCTopis, HOPMHU, MAaHOyTHE i
T.I.), OIHAK Y KOMaHAi OUIbII MOCTIMHUI mepcoHai, O1IbIl YiTKUH po3mo-
i1 000B’sI3KiB, ORI sICHA 1 (POpMabHA METa;
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¢ YJICHU KOMaH/M CIIPUAMAIOTh y4acTh Y KOMAH[i IK BHHATOPO/LY;

¢ KOMaH/Ia IIParHe 10 JOCSATHCHHS 3arajibHOI MCTH;

¢ YJIEeHH KOMaH/IH Jif0Th OJIHAKOBO I10JI0 OTOYEHHS;

¢ y KOMaH/Ii 33JI0BOJILHSIOTHCS MOTPEOH 0COOMCTOCTI B TIOBa3i, yCIIiXy,
MPUYETHOCTI.

[eHHapgi 3aiikoB, ronoBa npasfiHHA AT «CyMMObG/IEHEpro», BBaXae, L0
ans 60poTb6y 3 KPU30t0 MOTPiIBHA CuIbHA YNpaB/iHCbKa KOMaHAQ, CBOEPIAHWM
3ariH MeHePKEpIB WBWMAKOrO pearyBaHHs. Y KoMaHay [eHHagis notpanunu Ti,
XTO BMSIBUB cebe B CKnagHuX cuTyauisx. NepeBara BiaAaeTbCs MONOAMM, eHep-
FiMHUM NOASM 3 BULLIOKD EKOHOMIYHOK OCBITOHO, WO pauioHanbHO MUCNSATL. Pa-
30M 3 TUM BIK i 3anuC y AUMNIOMi — KpuTepii He 060B’A3KoBI. Habarato Bax-
JVBille TBEPAICTb XapaKTepy, roTOBHICTb npuiAMaTK i peanisoByBaTi paavKasbHi
pilleHHs!, WTW 3 KOMaHAOK HaBiTb Ha HEMonynsipHi 3axoau. «[ocsig poboTn —
He CMHOHIM npodhecioHaniamMy, — roBopuTb eHHaaill. — MeHi He noao6aeTbes,
KON CNiBPOBITHMK SIK A0Ka3 BIAaCHOI NMpaBOTM BMMOBNSE (pa3y: «Tak s Ha
LbOMY MianpueMcTsi Bxe 35 pokis!». HoBa NoavHa, WO WBMAKO i CAMOCTIMHO
BXOAUTb Y KypC CrpaBu, NPEACTaBNsiE ANt MEHE BinbiL BENUKY LHHICTb, HiX
CTapOoXW/1 KOMMNaHii, KWK He MoXe aaanTyBaTUCs 4O YMOB po6oTH, WO 3Mi-
HIoOTbCS» [71].

Hegopmanvni epynu GopMyIOThCS CIOHTaHHO JUIA 3aJ0BOJICHHS THX
IHIUBITyanbHUX MOTPEd MPAmiBHUKIB, SKi 3 TIEBHUX MPUYUH HE 3a]J0BOJb-
HAIOTBCS Yy pamkax (opmanbHoi rpynu (MOTpedH B MPHUYETHOCTI; Y PO3Y-
MIHHI TIPUYUH TOPUAHATHX PIlllEeHb; Y 3aXMCTi; B y4acTi; y CIUIKyBaHHI; B
iHpopMmarii).

Hacammnepen i HaliO1LIBIIOI0 MipOIO Ha TIPAIiBHUKA BIUTMBAIOTH Ti JIFOH,

JIyMKa SIKUX I HBOTO € BOKIIMBOIO, KOTPUX BiH MOBakae a0o SIKMM CHMIIA-
ti3ye. CyKyIMHICTh IMX JIFOJICH CTAaHOBUTH MIKpOpeepeHTHY TpyIy iHIHBI-
Jlyyma. 3HaHHs KepIBHUKA PO KOHKPETHI HeOpMalIbHi TPYIIH HaJ[3BHYAiiHO
BOXJIMBI UL PO3YMIHHS TIPOLECIB, IO BiNOYBAOTBCA B KOJEKTHBI, IS
YIpaBIIiHHSA HUMH, U BCTAHOBIICHHS 1 MIATPHMKH OCOOUCTOTO aBTOPHTETY
KEPIiBHUKA, [T PETyJIFOBAHHS MOBEIIHKH OKPEMHUX TPAIliBHUKIB.

BuIinsoTh Taki COIIOJNOTIYHI Ta OpraHi3amiiHl npuyunu Ccmeopenis
HeghopmanbHUX epyn:

— couiagpHa BiAMIHHICTH (HaNpHUKIAL, MK POOITHUKAMH Ta CIyKOOB-
LSIMH);

— YITKO OKpECJeHI HeHTpasizamis i GpopManizoBaHicTh OpraHizamiii-
HOI CTPYKTypH (QHOHIMHICTH BEIMKHX KOJEKTHBIB MOCHIIIOE TParHEHHS
JI0 CTBOPEHHSI HEBEJHMKHUX TIPYH, 3JaTHUX JATH BiIUYyTTs BIEBHEHOCTI i
0e3IeKn);

— HEJONIKK y (QopManbHI opraHizaiii, 0 0OYMOBIIOE YTBOPEHHS
TUMYACOBHX OpPTaHi3alifHUX CTPYKTYp 3 HE(POPMATBHUMH JIiACPaMH, SKUM
MIPALiBHUKH JOBIPSIIOTH;
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— Opak iHdopmarii, gyepe3 sSKy NpaniBHHUKA BHKOPHUCTOBYIOTh HECAHK-
1ioHOBaHI iH(OpMaIiiHi KaHaTH (IIe MOXKE BHKIMKATH YYTKH i MPUBECTH
110 3MiHH iH(popMarii);

— HEraTWBHI KOHTaKTH MK MpPaliBHUKAMH 1 KEPIBHUIITBOM, OCOOJIHUBO
B YMOBax aBTOPHTAPHOTO i TUCTAHIIITHOTO yIPABIiHHSA, IKIIO BUHAKAE He-
6e3nexa BHOOPY IpyHoio He(hOPMAIFHOTO KePIBHUKA, IKUH Ma€ CHIIbHY I10-
3ULIIO 3aBJSIKU BJIACHUM 3410HOCTSAM a00 OCOOUCTICHUM SIKOCTSIM.

Ocobaueocmi negpopmanvHux epyn:

1. Ix BemuumHa, SIK IPaBUIIO, HE MIEPEBUIIY€e 7—8 0cCi0.

2. InguBign cninKyIOTbcsI OJIMH 3 OJTHUM 6e3nocepe11H1>0

3. BI,I[HOCI/IHI/I mojiel 1oOy0BaHi Ha €HOCTI IHTEpeciB i BiAHOCHII
CTaOLIBHOCTI 3B’SI3KIB Y MEXKax rpynm i 1o3a Hero.

4.V BumagKy BUHUKHEHHs CTIKHMX BIIMIHHOCTEW B OLIHII SIBUIL, BO-
POXOCTi, HABITh MPOCTO OAWTYKOCTI, @ TAKOXK HOBHX CHJIBHUX 3B’SI3KiB i3
30BHIILHIM CEpeOBUILEM (HANPHUKIAA, iHIIUMH APY3SIMHU) Ipyna MOXe ca-
MOJTIKBITyBaTHCA.

CrasneHHst wieHiB He()OPMaJIbHHUX TPYI, 110 CTAHOBIISITH TPYAOBHIl KO-
JIEKTUB, 0 KEPIBHUKIB € HEHTpanbHIM a00 JOOPO3UUINBUM, AKIIO MCHXO-
JIOT1YHUH KJIIMaT y KOJEKTHBI HOPMAJIbHUIA; ajie y KOH(QIIKTHUX CUTYaIisX
HedopMabHI TPYNH 37aTHI 1 10 MO3UTHBHUX, 1 JI0 HETATUBHHUX ITOTOJDKE-
HUX il mo10 oQimiiHOT JiHiT KepiBHI/ILITBa

5. HeopmanbHi rpynu HEeOAHOPIAHI, BOHA MAlOTh CBOKO CTPYKTYPY, Y
SAKiH € m/:[ep (BHACIIZIOK NIEBHUX OCOOMCTICHHX SIKOCTEIl BIH Ma€ aBTOPUTET
i 3MaTHUH CHPaBIATH OUTBII-MEHIN YCBIZOMJICHHHA BIUTMB Ha MOBCIIHKY
CBOiX TOBapHIIiB).

6. HedopmanbHi TPymu MOCTIHHO KOHTPONIIOIOTH MOBEAIHKY KOKHOTO
CBOTO WICHA.

Cuia poro BIUIMBY Ayxe Benuka. [Icnxomoriuni gociimpKeHHs ToKa3a-
nM, Mo J00pi CTOCYHKH WIEHIB HedopMaabHOI TPYMH MPALiBHUKUA YacTO
LiHYIOTh Oifblle, HiXK (HopMabHi 3a0X0UeHHS 0(iliiHOTO KePiBHUKA.

Hedopmanbhi rpynu HOAIISIOTHCS Ha:

1. I'pynu inmepecis: GOPMYIOTbCS IS peaizaliil MeBHOTO 3arajJbHOTO
iHTepecy (HaNpHKIaJ, AT BUCYBaHHS KEPIBHHUITBY BHMOT IIOJO CBO€YAC-
HOI BUIUIATH 3apIuiaTHi abo ii migsuieHHs). Sk npaBmio, Taki Tpymy camo-
JIKBIYIOTBCSI, SKIIO 3aI0BOJBHSIOTHCS TXHI IHTEPECH.

2. [lpyoicui epynu: GOpMYIOThCS Ha OCHOBI 0COOMCTHX cuMIaTiid. YneH-
CTBO B TaKHUX TPyTax 3[AIHCHIOEThCSA 3aJIEKHO BiJl yCTAHOBIICHHS 200 po3pH-
BY JIpPY’KHIX 3B SI3KiB.

HedopmanbHi rpynn MOXyTh BUKOHYBATH:

— KOHCTPYKTHBHI (DYHKIIT (JIorToMararoTe TyMaHi3yBaTH pooOoTy, MpH-
CTOCYBATH OpTaHi3allito poboTu 10 HOTped 1 OUiKyBaHb JIFOAEH);
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— JecTpyKTUBHI (yHKIIT (MOXYTh BCTYIaTH B KOH(MJIIKT i3 MiTSIMH
MiATPUEMCTBA, BIIBOTIKATH yBary Ta €HEprii0 MpPAI[iBHUKIB, CIPUATH PO3-
BUTKY KOH(IIIKTIB 1 3HMKYBaTH €()eKTUBHICTH pOOOTH B LIIJIOMY).

HedopmaibHi Tpymy MOKYTh MO3UTHBHO BIUTMBATH HA TISUTBHICTH MMijI-
MPUEMCTBA, IIACHIIOIOYN 3TYPTOBAHICTF a00 MOTHBAIIO WICHIB TPYIH.
V neskux BHUIIAJKax BOHU BeIyTh OOpOTHOY 3a Biaay. 3 OrJisay Ha Te 110, 3
oHOTO OOKY, HEMOXKIIUBO, a 3 1HIIOTO OOKY, HebaxaHo OopoTucs 3 Hedop-
MaJIbHUMH 00’ €THAHHAMH 1 IEPENIKO/DKATH IXHBOMY yTBOPEHHIO, 3aBJIaHHS
KePIBHUIITBA TOIrae B aHAlli3i CTPYKTYpH «He(hOpMaIiB», 3aCTOCYBaHHI
3aXOJIiB 100 PO3BHTKY TPYII, IO TMO3HTHBHO BILIMBAIOTH HA JISIBHICTH
M ANPUEMCTBA, | OJIOKYBAHHI THX, Y BILUIMB MA€ HEraTHBHi HACIIIKM JUis
JisUTBHOCTI 11 ANPUEMCTBA B3araJii.

KepiBHHITBO MmiINpHEMCTBa IOBHHHO CIIPUATH iHTErparii Hedopmas-
HUX 1 (POPMaNbHHUX IPYI 3 METOI0 BUKOHAHHS BUPOOHUYHX 3aBIaHb.

BinminnocTi Mixk HepopManbHUMH 1 GOPMaTIbHUMH IPylaMu HaBeACHI
B Tabm. 3.1.

Tabnuys 3.1
BIJMIHHOCTI HE®@OPMAJIBHUX I ®OPMAJIBHUX I'PYII
TIoKa3HMK IS TOPIBHSHHS Hedopmanbha rpyna ®dopmanbHa rpymna
3aralibHi B3a€EMUHH Heodiuiitni Odiniiini
OCHOBHI KOHIIEMNIIT Braza i momituka ITpaBa Ta 000B’s13kH
OcHOBHa yBara Jio Jlrouan IMocaau
Jlxepero Biaiu, jijgep Buxoauts i3 rpymnu Jleneryerhbest KepiBHHITBOM
PerynsaTop noBeaiHku Hopmn IIpaBuna
Jlxepeno ynpasiiHHs Canxuii Bunaropoau i mrpadu

| [OunpexTop KomnaHii «A-CkpuH» O. JIMTBMHOBMY Bia3HaumB: «HedopmanbHe
CMiNKYBaHHSA BUSIB/SIE HaLLi NOACHKI SIKOCTI, BCE Te, L0 B 3BUYANHOMY pUTMi po6o-
YOrO [Hsl XOBAETLCS 3@ SIKOCTSIMU AiNoBUMH. MpUpOaHO, Lo HedopManbHUiA nioxin
MOEAHYE KOMEKTUB, CTBOPIOE aTMOCdepy AO0BIpKU AK MK MpauiBHUKaMK, Tak i MK
nepcoHasnoMm i kepisHULTBOM. Cepes BfacHWX peLenTiB YCTaHOB/EHHS HedopMa-
JIbHUX BIAHOCMH, @ TakoX CTUMYJIIOBaHHSI MEPCOHany MOXY HaBeCTU AOCBI4 rpy
B NEMHTOON, NiKHIKM Ha MpYPOZI, 3acTiNns, HapewwTi. A MaTepiasibHi CTUMYNIM MK
noYanu 3acToCOBYBaTK TiflbKu LIbOro poky» [22].

Ha epexmusne (pynxyionysants epynu eniuearoms maki gpaxmopu:

1. Posmip.

Po3amip rpynu moBUHEH BiAMOBiNATH ii 3aBIaHHSIM.

TeopeTHKH ympaBiiHHS MPUCBATHIN OaraTo yBaru BHU3HAUEHHIO ifea-
JBLHOTO po3Mipy rpynu. Ha nymky Oarateox ¢axiBLiB y cdepi ynpaBiiHHs,
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ONTHMAJIBHUH po3Mip Tpymu — 1e 5—6 ocib. I'pymm, mo Hami4uyoTh y
CBOEMY CKJIaJi 5—6 oci0, mpuiMaroTh OiNIbII TOYHI pillIeHHs, HIXK Ti, 110 BH-
XOJISITh 32 PaMKH 11i€1 YUCETBHOCTI.

JlocmikeHHsT TaKOK MOKa3aJH, 10 B rpymi 3 5—6 ocib ii wienu, sk
MIPaBHIIO, BiAYYBAIOTH OUIBIIY 3al0BOJICHICTH, HIK Yy Tpymax OiIbIIOTO
abo MeHmoro po3mipy. [TosicHIOETBCS TIe THM, 110 B Tpymi 3 2-3 ocil i
YWIEHH MOXYTh OyTH CTYpOOBaHi TUM, 110 iXHS MepcOoHaNbHA BilMOBiIa-
JBHICT 33 MPUIHATI PillleHHs 3aHAITO OYEBUAHA. 30UIBIICHHS PO3MIPY
TPYIH MiACHIIOE TeHICHINIO 10 HeopManbHOTO i MOAiNy Ha MiATPYyIIH,
IO MOX€ MPHU3BECTH IO NMOSBH HEY3TOUKCHHX IIUJIEH, a TaKoX KOH(-
JIKTIB.

Jlo Toro K CiJ ypaxoBYBaTH, IO TPYIH 3 MAPHOIO KITBKICTIO WICHIB,
SK TIPaBHJIO, OUIBII Ji€BO BUPIIITYIOTH 3aBIAHH, HIX 3 HETTApHOIO.

2. Cknaf.

Ilin ckagom po3yMitoTh CTyMiHb HOAIOHOCTI 0COOUCTOCTEH 1 TOUOK 30-
Py, MiAXO/iB, SIKi BOHM BHSBJSIOTH MPU BHUPINICHHI MpoOiieM. BaximuBoro
MPUYMHOI0 BUHECEHHSI MMTAHHS Ha BUPILICHHS IPYIIU € BUKOPUCTAHHS Pi3-
HUX MO3ULIH VIS OIIYKY ONTHMANBHOTO pilieHHs. ToMy peKOMEeHIy€eThCsl,
o0 rpyna ckiaaanacs 3 HECXOKHMX OCOOMCTOCTEH, OCKIJIbKH Iie 3a0e3me-
YUTh OLTBIIY €eKTHBHICTH, HIX Yy BHIQJKY, KOJH WICHH I'PYIH MalOTh
CXO0XI1 TOYKH 30py. [0 TOTO X CKJIaa TPyNH IOBHHEH OyTH HEOTHOPITHUM
3a CTAaTTIO, BIKOM, TEMIIEPAMEHTOM 1 T.J. 11 WIeHiB.

3. T'pynoBi HOpMH.

['pynoBi HOPMHU MOXKXYTb MaTH:

— MO3WTHBHUN XapaKTep: MiATPIMYIOTh IiJi 1 3aBJaHHS IiIIPHEMCTBA
1 320X0UYIOTh IOBEIHKY, CIIPSIMOBaHY Ha JOCATHEHHS LUX Lijel (TopaicTh
3a MiINPUEMCTBO, JTOCSATHEHHS Iijied, MpUOYTKOBICTh, MpodeciiHa miaro-
TOBKa KaJpiB, 3aXHUCT YECHOCTI);

— HEraTHBHHUI XapakTep: 3a0X04yIOTh MOBEIIHKY, 1[0 HE CIIPHUSIE J0Cs-
THEHHIO WiNed MiAnpueMcTBa (HEKOHCTPYKTHBHA KPHUTHKA KEPiBHUIITBA,
KPaJi’KKH, IPOTYJIH, HU3bKHUI PIBEHB MPOIYKTUBHOCTI MPaLli).

4. 3rypTOBaHICTb.

Bucokwuii piBeHb 3rypTOBaHOCTI MOXKE TIIBUIIUTH €EKTUBHICTD Jisib-
HOCTI MIATPUEMCTBA, SKIIO LiTi TPYNH 1 MiANPHEMCTBA y3TOIKYIOTHCSA MK
coboro.

KimrouoBMM MOMEHTOM y CTBOPEHHI 3TyPTOBAHOTO KOJICKTHBY € TTiI0ip JIFO-
Jell y miAIpreMCTBO HA MIJCTaBi 30Ty IXHIX KUTTE€BHX I[IHHOCTEH MIONO SK
npoQeciiftHOT MisUTBHOCTI, TaK 1 MOPAIBHUX ACIEKTIB JFOICHKOrO OYTTSI.

5. KOHMTIKTHICTb.

PiBeHb KOH(MIIKTHOCTI BU3HAYa€ MOMJIMBOCTI MEHEIDKEpa BHPIIIyBaTH
npoOyieMH KOJIeKTHBY. [Ipu 1bOMYy KOH(IIKT PO3INIAAETHCS SK Oarato-
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rpaHHa INpoOiemMa 3 BHPIIICHHSAM, IO ITOJSrae B 3a/I0BOJICHHI OCHOBHHX
BUMOT CTOpiH KOHQmiKTy. [l 3abe3neueHHS e(peKTHBHOCTI (yHKIIOHY-
BaHHS TPyIH MEHeKep MOBHUHEH CTBOPUTH HEOOXiAHI YMOBH ISl MiHiMi-
3arii piBHA KOH(IIKTHOCTI y KOJIEKTHUBI.

6. Cratyc i GyHKIIOHAIEHA POJIb WICHIB TPYIIH.

Craryc mparfiBHHKa y MiANPUEMCTBI MOXKE BH3HAYATHCS TaKUMHU (hak-
TOpamu:

— MICIIe B CTPYKTYPHi#l iepapxii;

— mocaja;

— MicIe po3TanryBaHHS KaOiHETy Ta TeXHIYHE yCTaTKyBaHHS poOOY0To
MICIIS;

— OCBITa;

— iH(OPMOBaHICTH | HAKOITMYCHHUIT TOCBII.

JlocipKeH s IOKa3yl0Th, 10 YWISHH IPYIH, CTaTyC SIKMX JOCUTh BHCO-
KW, 371aTHI OUIBIIOI0 MIpOIO BIIMBATH HA PIIICHHS TPYIH, aje Lie HE 3aB-
JKJTU TTPUBOJIUTS O TTiIBHILCHHS S()EKTUBHOCTI.

IcHYIO0TB /1Bi OCHOBHI CIIPSIMOBAHOCTI POJIEil T CTBOPEHHS e(heKTUBHO
[PALIOI0YO0] TPYIIH:

1) wuinboBi poi: pO3MOALTIEHI TaKUM YHHOM, LIO0 MaTH MOJKJIUBICTH
BiOMpaTH TPYNOBi 3aBJaHHSA 1 BHKOHYBAaTH iX (iHIIIOBaHHS MisJIBHOCTI,
momryk iHdopwmariii, 36ip xyMOK, HamaHHS iH(OPMAI, BUCIOBICHHS Iy-
MOK, KOOPJAMHYBAHHSI, y3araJlbHEHH);

2) miaTpUMyiodi posti: mepedavaloTh NOBEIIHKY, IO CIPHSE MiATPHM-
Ui Ta aKTWBI3aLli ASUIBHOCTI IPyNH (3a0XOYCHHs, 3a0e3NCUYCHHs yd4acTi,
BCTAHOBIICHHSI KPUTEPIiB, BUPAKECHHS TOYYTTIB IPYIIN).

7. CouianbHUN KOHTPOIIb.

Jlronu B TPYZAOBUX KOJEKTHBAX PO3IISNAIOTHCA SIK 00 €KTH COLiallb-
HOTO KOHTPOJIIO, HacaMIepel TOMY 10 BOHHU HE 3/1aTHI MOBOAUTHUCS TakK,
SK BOHM TOT0 0akaioTh. Bepyuu ydacTb y KOJEKTMBHHUX JisIX, KOXKHA
JIOJIMHA TOBMHHA MOCTIHHO NPHCTOCOBYBATHCS 110 BUMOI OTOYCHHHS.
TToBeiHKOBI CTaHAAPTH, 10 BCTAHOBJIIOIOTHCS B KOJEKTHBI (0QimiiHO
a60 Heo(imiifHO), € OAHIEIO 3 HABAXXIUBIMNAX YMOB €(EeKTHBHOCTI HOTO
d)yHKuiOHyBaHH;I

Hopmu i npaBuia mifCHiIiO0Th BHYTPIIHBOIPYIIOBUH THCK i CTBOPIO-
IOTH OCHOBY KOHTPOJIIO 3 GOKY KOJIEKTHBY 3a IOBEIHKOIO CBOIX dIICHIB. 3
POCTOM 3TyPTOBAHOCTI TPYIH i THCK i KOHTPOJb IO BU3HAYCHOT MEXi Mis-
CHITIOIOTBCS (ITPOTE OJTHOYACHO 3MEHINYETHCS caMa KaTerOpUIHICTh BUMOT 1
HOPM), @ TIOTIM MOCTYTIOBO MOXKYTh ITEPESHOCUTHCS HA 1HIII KOJICKTHBH 1 Ha-
BiTh OQiIlifiHEe KEPIBHUIITBO.

Taknm 9uHOM, Halle(EKTHUBHIIIO T'PYIIOI0 € Ta, YU PO3MIp BiJIIOBI-
Jae 1l 3aBOaHHSM, SIKa € PI3HOPIAHOIO 32 CKIAaIOM, YUi HOPMH CIPHSIIOTH
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JIOCSATHEHHIO IUTEH MiANPHUEMCTBA 1 CTBOPSHHIO JIyXY KOJEKTHBI3MY, 1€ ic-
HY€ 370pOBUH piBeHb KOH(IIKTHOCTI, FapHEe BUKOHAHHS SIK IITHOBUX, TaK i
MIATPUMYIOUMX pOJieil 1 e YiIeHu Ipymu, SIKi MalOTh BUCOKHU CTaTycC, HE
JIOMIHYIOTb.

3.4. KOPMOPATUBHA KVJIbTYPA
B CUCTEMI YNPABJIIHHA NEPCOHAJIOM
NIANPUEMCTBA

B OCTaHHI POKH YIIPABIIHCHKI CIY>KOU HE TINBbKHU 3MiHMJIM CTaBJIEHHS 10
KYJIbTYpH OpTaHi3ariii, ajie i TOCUTH aKTUBHY TIO3HUIIII0 Y BUKOPUCTAHHI
ii sx (axTopa MiABHUIICHHS KOHKYPEHTOCIPOMOXKHOCTI, aJalTHBHOCTI,
e(eKTUBHOCTI BUPOOHUIITBA I yIPABIIiHHS.

KopriopaTBHa KyJIbTypa BIUIMBAE K HAa MPOLEC YNPABIIHHI HEpCcOHa-
JIOM, TaK i Ha poOOTy MiANPHEMCTBA B HTOMY. Tak, YMM BHIIE piBEHb KOp-
MOPAaTHBHOI KYJIBTYPH, THM MCHIIOIO MipOIO TIepCOHAN Ma€ 1MoTpedy B HiT-
KOMY perJIaMeHTYBaHHI [isUIbHOCTI, B IMPEKTHBAX, HACTAHOBAX, ICTANbHUX
CXeMax i JIOKIaJHUX IHCTPYKUisX. JIo TOro »x, 4uM BHILE PIBEHb KOPIIOpa-
THBHOI KYJIBTYPH, TUM BHUII NIPECTIK 1 KOHKYPEHTOCIPOMOKHICTD i IIpH-
€MCTBA.

KopnopaTtuBHa KynbTypa B CUCTEMi YNPaBJIiHHS MEPCOHATIOM MiANPH-
€MCTBA TIOBUHHA PO3IJIAAATHUCS SK CTPATETTYHUH IHCTPYMEHT, 1110 J03BOJISIE
Opi€HTYBaTH yci WOTO MiAPO3MIMN Ta YCiX NMpPAIliBHUKIB HA 3arajbHi MiMi,
TiABUIYBATH iHINIaTUBY IEepPCOHANY, 3a0€3MeTyBaTH BiIaHICTh 3aTranbHIN
CTIpaBi, MOJIETIIYBATH CIIIKyBaHHS.

VY TenepiinHiil 4ac He ICHY€E €MHOTO IMiXOMy 10 TPAKTYBaHHS MOHSITTS
«KOpIOpaTHBHA KyIbTypa». Jlo TOTo X pi3HI aBTOPH I 11 XapaKTepHCTH-
KH BHKOPHCTOBYIOTh TaKi TEPMIHH: «KYJIbTypa», «OpraHi3amiiHa KyJIbTy-
pa», «KyJIbTypa OpraHisaiii», «(pipMoBa KyibTypa», «KyIbTypa MiNPHEM-
HHITBA». AHai3 ICHy}OLII/IX TPAaKTYBaHb LMX IOHSTH J03BOIUB 3pOOHTH
BHCHOBOK IIPO T€, IO iX CYTHICTB € TOTOKHOIO.

Tak, kopnopamuena xynvmypa — 1i¢ CUCTEMa KEPIiBHHUX NEPEKOHAHB,
MIPUHIIMITIB 1 TEXHOJIOT1H y isTIbHOCTI MiANPUEMCTBA.

KopropaTtBHa KyJIbTypa BUABISETHCSA Y Bitocodil Ta imeoorii ympas-
JHHSA, IHHICHAX OPIEHTAIIISIX, BIDYBaHHSIX, YeKaHHIX, HOPMax MMOBEIIHKH.
KopriopaTBHa KyJIbTypa periaMeHTye MOBEIHKY JIIOJMHM 1 JIa€ MOXKIIHU-
BiCTh MPOTHO3YBATH 1 PEaKIil0 B KPUTUUHUX CUTYAIIisIX.

Buniistots Tpu piBHI KOpIiopaTUBHOT KyJIBTYpH (puc. 3.3).

[Ipn mbOMy KOKEH HACTYITHUH PiBEHb € BCE MCHIII OYECBHIHIM.
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KoprniopatuBHa KynbTypa
B ysIBJICHHI

CTOPOHHBOTO
crioctepiraga

Buumuii piBenn
Aprtedaxti (KOPIIOPATHBHHI CTHIIb
OZISITy, PO3TAlIyBaHHS ODiCiB, CHM-
BOJIH, JICBI3H, LIGPEMOHIi)

HeBuanmi piBHi
o 3arayibHi HIHHOCTI 1 IEPEeKo-
HaHHS, SIKi BUPAXEHI B CJIOBAX i
cripaBax

o OCHOBHI IIPUIYILECHHS 1 TH-

OOKi MepeKOHaHHS .
3aranbHi

JUTSL YIIEHIB
MiANPHEMCTBA
OCHOBHI I[IHHOCTI

1 HErJacHi 3roau

Puc. 3.3. PiBHI KOpHOpaTUBHOI KyJIbTYpHU

BepxHili, MOBepXHEBUIl piBEHb KOPMOPATUBHOI KYJbTYPH CTaHOBIATH
BUANMI 00’ €KTH, apTe(aKTH KyIbTypH: MaHepa BAATATHCS, ITPaBHJIa MOBe-
JiHKH, (QI3UYHI CHUMBOIH, OpraHi3amiiiHi IepeMoHil, po3TalryBaHHsS O(iCiB.
VYce e MokHA TOOAUUTH, TOYYTH a00 3pO3yMiITH, CIIOCTEPIraluu 3a MoBe-
JUHKOIO 1HIINAX YWICHIB MiIPHEMCTBA.

Jpyruit piBeHb KOPIIOPATUBHOI KyJIbTYpPH CTAHOBISATH BUPAXEHI B CIIO-
Bax 1 CIpaBax MPaNiBHUKIB IiIPHEMCTBA 3aralbHi I[IHHOCTI i IepPEeKOHAH-
Hsl, IO CBIIOMO MOAUISIOTBCS 1 KyJIbTHBYIOTHCS WICHAMH IIiJIIPUEMCTBA,
SKI BUSIBIISIFOTBCS B IXHIX PO3IOBIAAX, MOBI, BHKOPHCTOBYBAHHX CHMBOJIAX.

Ante jiesiKi L[IHHOCTI 3aK/IajieHi y KOPIOPATUBHIA KyJIbTYpi HACTIIBKH
IHOOKO, 10 MPANIBHAKK MPOCTO iX He momiuaroTk. Ili 6a30Bi, oCHOBHI mTe-
PEKOHAHHS 1 CTAHOBJIATH CYTHICTb KOPTOPaTHBHOT KyJIBTYPH. Came BoHH
KEpYIOTb TOBEIHKOIO 1 PIIEHHAMH JIFOJIeH Ha ITiJICBITIOMOMY PiBHI.

VY neskux MiANPHEMCTBAX K OA3MCHE BHCTYIAE MPHUITYIICHHS PO HENPH-
SI3HB JIIOZIEN 70 TIpalli, 3 SKOT0 BUIUIMBAE MPHITYIIEHHS MO T€, 1[0 BOHU Oy-
JyTh 110 MOKJIMBOCTI YXHJIATHCS BiJ] BUKOHAHHs CBOIX 00OB’si3KiB. MeHemk-
MEHT TaKOTO ITAMPHEMCTBA YKOPCTKO KOHTPOIIOE i MpaIliBHUKIB, 0OMEXye
CTYTIHb iXHBOI BOJIi, KOJIETH IT03PLTI0 CTABIATHECS OAWH 10 ofHoro. KyneTypa
OLITBII MPOTPECUBHUX MiANPUEMCTB IPYHTYEThCS Ha MPHITYLIEHH] IIPO Te, IO
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KOXKEH IHIWBIJ TIparHe Ha BHCOKOMY pIiBHI BHKOHYBaTH IOpYdYeHI HoMmy
000B’s3KH. Y TaKWX MiIPUEMCTBAX MPAIIBHUKHI MAlOTh OLIBIITY BOMIO i Oilb-
Iy BiANOBIAaJIbHICTb, KOJIETU JOBIPSIIOTH OAWH OJHOMY i MPALOIOTH CHUIBHO.
ba30Bi npuIyIeHHs HaifyacTilie BHHUKAIOTh 3 OCHOBHHX MEPEKOHAHb 3aCHOB-
HUKa IIIPUEMCTBA a00 HOTO MEPIIMX KEPIBHHKIB.

KopmopatuBHa kyneTypa hopmyeThess Ha 0a3i opraHizamiifHOl KyiIbTy-
pu. BoHa OBHOIO MIpOIO MOSICHIOE YCI CKJIAJOB1 YIIPABIIHHS MIANPUEMCT-
BOM: CTpATerilo, 1T, PUHKOBI Hillli, CTAH MPOJYKTUBHOCTI MpaIli, IKOCTi
TOBApIB, CTABJICHHS JIO CIIO)KWBAYiB, KOHKYPEHTIB 1 T.]I.

KopropatuBHy KynbTypy MarOTh YCIIIIHO Ti04i MiANPHEMCTBA. Y He-
e(pCKTUBHUX MiANPUEMCTB KOPIIOPATUBHOT KYJIBTYPH MPOCTO HEMA€E, OCKi-
JBKH BOHHM, SIK MPABUIIO, HE 3MOTJH C(hOPMyBaTH €IIEMEHTAapHY OpraHiza-
LiiHy KyJIbTypYy.

Cymuicms KOpROpamueHoi KyJibmypu 6 Cucmemi YNpaeiiHHs NepcoHd-
JIOM NIONPUEMCIMBA BUSHAYAIOMb'

— 3araJibHOJIOJICHKI I[IHHOCTI, CITOJYYESHHS 1HTEPECiB MepcoHaty (CIiB-
mparisi, HOBaTOPCTBO, JOBIpa 1 T.J1.) 3 KOPIOPATUBHUMHU iHTepecamu (ITif-
BUIICHHS] KOHKYPEHTOCTIPOMOKHOCTI, 3aBOIOBAHHSI pPUHKOBOT Hillli 1 T.1I.);

— peajbHi PUHKOBI BUMOTH JI0 YNIPaBIIiHHS MiIPUEMCTBOM (TIPIOPUTET
CTIO’KMBayYa, SKICTh POOOTH Ta iH.) i BUMOTH JI0 NTEPCOHANTY (BiJIaHICTh ITij-
MPUEMCTBY, aKIEHT Ha MOYYTTi CHITBHOCTI, MPHUYCTHOCTI JIO0 3arajbHOi
CIpaBH MiIPUEMCTBA Ta 1H.).

Memoto kopnopamuenoi kyremypu € HOPMyBaHHS MOBEAIHKN MEPCOHA-
Iy, IO CHPUSIE JOCITHEHHIO IUICH i IIPUEMCTBA.

Jlis1 MOCSTHEHHSI IaHOiT METH B TIPOIIECi yNPaBIiHHS EPCOHATIOM ITifl-
MPUEMCTBA HEOOX1THO BUPIILITYBATH TaKi 3d80AHHS:

— PO3BUTOK Y MEPCOHAITY MOYYTTSI IIPUYECTHOCTI JI0 CIIPaB ITiAIPUEMCTBA,;

— 3a0XOUYCHHS 3aJIy4CHHS IIEPCOHANY y CIUIbHY TisTbHICTD Ha KOPHCTh
T ITPUEMCTBA;

— 3MIIHEHHS CTa0IILHOCTI CHCTEMH COILIANBHUX BITHOCHH;

— MIATPUMKA 1HAWBIAYaNTbHOT iHII[IATHBY MPAaIliBHUKIB,

— HaJaHHs JOTIOMOTH ITEPCOHATY B JOCATHEHHI OCOOMCTOTO YCIIiXY;

— CTBOPEHHS aTMOC(hepH €IHOCTI MEHEKEPIB 1 MepCOHANY Y MiIpH-
€MCTBI;

— JIeJIeTyBaHHS BI/IOBIIABHOCTI;

— 3MIIHEHHS KOPIIOPATUBHOT POAMHU (BITAHHS TIEPCOHAY 3 POAMHHU-
MU, TPYJAOBUMH CBSITAMH, TTO/ISIMH 1 T.JI.).

V wiit poboTi BeMue3Ha posib MPUALIIETHCS MEHEIDKEpaM, TXHIH opraHiza-
IIHHIA KyJIBTYpl Ta BMIHHIO TIPAIFOBATH 3 MepcoHaoM. KepiBHUIITBO KOPIIO-
PaTHBHOIO KyJBTYPOIO Y IiIPHEMCTBI 3/IHCHIOE HacaMIIepe]] BECh MEHEDKep-
CBKUI CKJIaJ] Ha IPUHIIUIAX Oe3MepepBHOCTI i TPUBAIOTO BIUIUBY.



90 J1. B. banabaHoBa, O. B. Capagak

SIk 00’ €KT BUBYEHHS H yIIpaBIiHHS KOPIIOPATUBHA KYJIbTypa:

® PETYIIOE MOBEAIHKY MPAIliBHUKIB,

® ¢ COLiaJIbHOIO, TOMY 10 Ha mpolec i popMyBaHHS BIUIUBAIOTH Mpa-
LIBHUKH MTiATPHEMCTBA;
€ 0araTorpaHHoIo;
€ Pe3yJIbTaTOM Jiif Ta JyMOK IIEPCOHANY;
37aTHA 3MIHIOBATHUCS,
YCBITIOMIJIEHO a00 HEYCBIZIOMIICHO CIIPUAMAETHCS BCIMa MpalliBHUKAMHU;

e Mae 0arato TPaauWIlii, TOMY IO IPOXOANTH IIEBHUH ICTOPHYHMIT TIPO-
1IeC PO3BHUTKY;

o riepeOyBae B MOCTIHHOMY PO3BUTKY.

Cnabka cTopoHa npefcTaBHULBbKOI @ipMn «Brocard» B YkpaiHi, sk i 6yab-
AKOI BEMMKOI KOMMaHIi, — OnepaTMBHICTb NPUIHSTTS pilleHHs. Konn CTpyKTypa
BMOyOBaHa Mo TBEPAWX KOPIOPATWUBHWX npasuax, 6yAb-ski onepaTwBHi pi-
LUEHHSA MOBWHHI MPOUTM 3a BIAMOBIAHMMM €Tanamu. Hanpuknag, BAacHUK KO-
rocb (He Halloro) MarasuHy LiZIKOM MOXe MPUMHSTY PIlLEHHS NPO 3HWKEHHS
Ha 20 % UiHW TOBapy, LO HEe KOPUCTYETLCS MOMUTOM. A KEPIBHWUKW MarasuHis
dipmMun «Brocard» He MaloTb NpaBa Tak AiaTv 6e3 y3romkeHHs 3 yciMa BignoBsi-
fanbHUMKM ocobamm KomnaHii. CunbHa CTOpoHa ipMUM — iAEHTUYHICTL Npea-
CTaB/IeHHs1 KOMMaHii (0AHAKOBI BUBICKM, BUKIAAEHHS NPOAYKLii, piBeHb 06cny-
roOByBaHHS, LIO CrpWsiE CTBOPEHHIO MEBHOro iMiaXy, obpasy B mokynus i
NPOEKTYETbCSA Ha BCi MarasvHu — Big Kneea o Oapecm) [55].

KopnopaTBHa KynbTypa — pyXJIHBa XapaKTEPUCTHKA, ii pIBCHb 3a1a-
€TBCS CYKYIIHICTIO TAKUX NOKA3HUKIB:

1. Pigenv xynomypu ynpaeuinns OisnbHicmio: BUSHAYAETHCS 3IIATHICTIO
BHKOHABUOTO OpraHy e()eKTHBHO, JIETITUMHO 1 CTpaTeriyHO BIJIMBATH Ha
BCi CTOPOHH IisTTBHOCTI MiANPHUEMCTBA 32 JOTIOMOI'OK0 BUKOPHCTAHHS IPO-
TPECUBHHX TEXHIKH 1 TEXHOJIOTI1, BHCOKOI SIKOCTI JIFOJICBKHX PECypciB, a Ta-
KO’K Ha OCHOBI HAyKOBOi OpraHi3atii mpari.

PiBeHb KyIbTypH yNpaBIiHHS AiSNIBHICTIO MOJKHA PO3TISIATH SIK KOM-
IUICKCHY y3arajbHIOIYYy XapaKTePHCTHKY YIPaBIiHCHKOI Mparli, M0 BKIIFO-
Yae Taki eJeMEHTH: MOPAIbHO-ECTETHYHI HOPMH; CYyKYIHICTb 3HAHb, IXHS
CTPYKTYypa i rInOWHA; CTaBJICHHS JI0 Mpalli; HAaBHYKU B OpraHizaiii poooTH;
YMIHHS BOJIOZITH COOO0IO 1 pOo3yMiTH JI01eH.

2. Pigenv kynbmypu npayi — BiINOBIAHICTH 3aC00iB, CIIOCOOIB 1 HOPM
TIOBE/IIHKY, BJIACTUBHX IEBHIH TPyl JIFONEH, 3aWHATHX CIUIBHOI TPYIO-
BOIO JiSTTBHICTIO, PIBHIO PO3BHTKY CYCHITIbCTBA.

IToxa3HuKH, 10 BU3HAYAIOTH PIBEHB KYJIBTYPHU IMpalLli: 3MICT Ipalli, Tex-
HIYHE YCTaTKyBaHHS pPOOOYOro MICIsI, OpraHisaiiitHi (GopMH TPYAOBOTO
TpoIeCy, PIBEHb OCBITH i MpodeciifHoi MirOTOBKH, KUTTEBUH TOCBiA, MO-
paibHi TO3UIii.
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BaxmiBOrO CKIIaJJOBOIO KYJIBTYPH TIPalLli € emurd Oil08ux 8iOHOCUH, IO
SBIISIE COOOI0 CHCTEMY CTICIiaNIbHUX 1 CIeNn(piIHUX BUMOT i HOPM MOBEIiH-
KH, peasli30BaHUX Yy IMPOIECi IPOMAICHKOTO JKUTTS. BOHA BKIIIOYAE CTUKY
BITaHb 1 MPEJCTaBICHb, BUMOTH 10 30BHIIIHBOTO BUIIISIY JALTOBOT JIFOAWHH,
MpaBHjIa BEJEHHS IIOBOI Oecimy, €THKY Tele()OHHOI PO3MOBH, IMpaBHiIa
KPUTHKH 1 11 CHPHHHSATTS, OCHOBH PUTOPUKH.

3. Pigenv kyiemypu opeauizayii 0isibHOCMi — XapaKTePUCTHKA PiBHS
MPOTPECUBHOCTI TEXHIKM 1 TEXHOJIOTI, 1[0 3aCTOCOBYETRLCS B XOJi 11 31ikic-
HEHHS, a TAKOX HOTO BiJIIOBITHOCTI PIBHIO PO3BUTKY CYCIIJILCTBA.

VY cydacHHX yMOBaX BUHHKAa€ HEOOXiTHICTH ¥ (hOpMyBaHHI CHIBHOI KOp-
MOPATHBHOI KYJIBTYPH Y IiIIPHEMCTBAX.

Cuna xopnopamusHoi Kyiemypu — 1€ XapaKTepUCTHUKa, [0 ONHUCYE ii
CTIHKICTH Ta €peKTHBHICTD Y TIPOTHCTOSHHI 1HIIINM TCH/CHITISIM.

Cuia KOpIopaTUBHOI KYJIBTYPH IMiANPUEMCTBA BU3HAYAETHCS 32 JIOIO-
MOTOX0 TaKUX NOKA3HUKIG:

— TOBIIMHA KOPIOPATUBHOI KYJBTYpPH (KUTBKICTh BaXIIHUBHX IIPHITY-
IEeHb, M0 TOIUISIOTECS MpAIiBHUKAMHU, PO3WICHOBAHICTh YSBIEHb PO KOP-
MOPATUBHY KyIbTYpY, KOHKPETH3allisl OKPEMHUX i1 eIEMEHTIB);

— MOJUTIOBAHICTh KOPIOPATHUBHOI KYJIbTYpU (KUIBKICTh MpalliBHUKIB,
1110 TIOJUISIFOTh NPHHIMIINA KOPHOPATHBHOI KYJIBTYPH);

— SICHICTh IPIOPHTETIB KOPIIOPATUBHOI KyJNBTYPH (BU3HAYCHICTh, 00-
IPYHTOBAHICTb BapiaHTIB OBEIIHKH B Pi3HHX cmyaumx)

Y THX MiANPHEMCTBAX, A¢ KEPIBHUK PO3yMi€ i NpuiiMae KOPIOPATHBHY
KYJIBTYPY, € CIIeIliabHI IiAPO3IIITH, 10 BiAMOBITAIOTH 3a:

— PO3pOOKY MporpaM KOPIIOPATHBHOI KyJNBTYpPH, iXHE BIIPOBAKCHHS,
KOHTPOJIb, peallizallilo;

— BIIPOBAKCHHS Y CBIJOMICTh MEPCOHANY BUIIUX I[IHHOCTEH MiNpH-
€MCTBA;

— CTBOPEHHS Y MiANPHEMCTBI CIPUATINBOI aTMOchepH I CIPHHHST-
TSI KOPIIOPATUBHOI KyJIbTYPH;

— (hopMyBaHHSI JOSIBHOCTI TIEPCOHANTY 10 KEPIBHUKIB MiAMPUEMCTBA;

— pO3pOOKY HOPMATHUBHUX IPHHIIHIIIB IIOBEIHKN TIEPCOHAIY;

— (opMyBaHHS CHCTEMH IIIHHOCTEH i MOTHUBAIIi IepCcoOHATy, HEOOXi-
HUX JUIS 3a0€3MeUeHHS YCITIITHOT AISUTbHOCTI MiITPUEMCTRA;

— PO3BHUTOK y MEPCOHANyY BHUTIIHOI JUIs MiIMPUEMCTBA €KOHOMIYHOI i
COIIATEHOT TTOBEIHKH.

Mpo BWCOKMIN piBEHb KOPMOPATUBHOI KyNbTYpW CBiAYaTb, Hanpuknag, mAo-
cBig KuiBcbkoi ipmu 3i cknagaHHs komn'totepiB «MM-Service». Cnpuse Lbo-
My 4iTKa CMCTEMa MJ/IaHyBaHHsl, OMAaTv npaui Ta Clyx60BOro MpoCcyBaHHA,
Opi€EHTOBaHI Ha KiHUEBi pesynbTath po6oTu. KoxHoMy MeHexepy TyT AOBO-
AOWTbCS LWOMICSIYHUIA NNaH NpoAaxy, i SKWO XTOCb MfiaH He BUKOHYE, TO BiH
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nepexoanTb Y HUXYY KaTeropito, a AKLO e pa3 He BUKOHYE — MpPOLLAETLCS i3
poboToto. Mo-AinoBoMy MpoXoAsdTb TyT Hapaau i N'ATUXBUIIMHKK, SKi Haragy-
I0Tb ayKLiOH «He3rog». Ane Konu pilleHHs NPUIPHATO, TO Hisiki 3anepeyeHHs
abo ckapru He 6epyTbca A0 yBarn. KOHTPONb BUKOHAHHSA PilleHb AyXe XOpCT-
Kui. AOMIHICTpauUilo UikaBnsTb pe3ynbTaTi, a He MOTOYHI Aii nepcoHany, sk
NpauiBHUKMN BUKOPUCTOBYIOTb poBoumii Yac i T.n. Y AaHiii dipMi € BUCOKUM
CTYNiHb AeneryBaHHs NOBHOBAXEHb, BEIMKOK MipOK PO3BUHYTI FOPU30OHTASIbHI
3B'A3KM. 3a Ui€i cucTeMn CTBOPEHO YMOBW ANs BiflbHOro 06MiHy iHcbopMaLieto
npo poboTy TOro um iHworo Bigainy i dipmm B Uinomy. Ha aymMKy KepiBHMUTBa,
yCnilHa AisnbHICTb QipMK € pe3ynbTaTOM AEMOKPATUYHOro CTWUIO YrpaBiiH-
HS, MEBHOI XXOPCTKOCTI, BIAKPUTOCTI, EKOHOMIYHOCTi, MOCTYNOBOCTI i uinecnps-
MoBaHocTi [41].

Pe3rome

I'pyna — 11e CyKyIHICTh JIIOACH, 00 €IHAHUX 3a TIEBHUM
MPUHIIAIIOM TSI TOCSITHEHHSI KOHKPETHUX IIiJICH.

I'pymu mMoxyTh Oyt (hopMambHUMHU 1 HeOpMaTLHUMU. 3a
03HAKOI0 BUKOHAHHS (DOPMAJILHOIO TPYTIOI0 CYCIIJIBHO 3HAUYIIOL
POOOTH BUIUIAIOT TAKE TIOHATTS, SIK «TPYIOBHI KOJCKTHB.

KonexTtnB — 1e crilike 00’€qHAHHS JTIOAEH, AKi MParHyTh
JI0 3arajibHOI METH, II0 XapaKTePU3yEThCs TPYIOBOIO 3rypPTO-
BaHICTIO.

EnemeHTaMu KOJICKTUBY €: WICHH KOJEKTHBY, IO BOJIOJI-
IOTh NMEBHUMH OCOOMCTUMH PUCAMH Ta OCOOJIMBOCTSIMHU; ITiJII;
3ac00M TOCATHEHHS IIiJIei; MeXaHi3MHU 3iiCHEHHS BHYTPIIIHIX
1 30BHIIIHIX KOHTAKTIB, MITPUMKH 3TyPTOBAHOCTI.

OpranizamiiiHi MOYITUBOCTI KOJEKTUBY: KOJEKTHBHHUH ITijI-
XiJ1 € 03HAKOK CHJIBHOTO 1 PILIYYOTro CTHJIFO YIPABITIHHS; KOJICK-
THUBOM Kpallle BUPIIIYIOThCS BEMUKI a00 MDKIMCIMILTIHAPHI 3a-
BJIaHHSI, 30KpeMa TaKi, sIKi HE MOXKYTb OyTH BHPIIICHI MPOCTOIO
CYMOIO 3YCHIIb WICHIB TPYIIH; KOJEKTUB — JIIOYUA PEryJssiTop
MOBEIHKK TPAI[IBHHUKIB, KOJICKTUBHA JIiSIbHICTH 3MEHIIYE
CTPECOBI CHUTYallii; y KOJEKTHBI BHPOOJISIETHCS OLIbIIe imei i
3poCTae IHHOBAIIIHA 3/1aTHICTh TPYIIH; SIK TPABUIIO, Y KOJIEKTHBI
OUTHII YCHIITHO BHPIMIYIOTHCSA MPOOJIEMH, 10 BHHHUKAIOTH Y
3B’s13Ky 3 HEUITKUM PO3IMOJILIOM 00OB’S3KIB 1 HU3bKUM OCOOHC-
THUM BHECKOM; KOJICKTHB JIO3BOJISIE IIBH/IKO IHTEIPYBAaTH HOBHX
MPAIiBHUKIB 1 CTA01MI3yBaTH KyJIbTYpY MiINPHEMCTBA.

Jlo 03HaK KOJIEKTHBY HaJIe)XaTh: HAsBHICTH 3araylbHOI I
Y WICHIB KOJICKTHUBY; IICUXOJIOTIYHE BU3HAHHS WICHAMH TPYIIH
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OJTMH OJTHOTO Ta OTOTOXKHEHHs cebe 3 HEer0; 0COOMCTa IPaKTH-
YHa B3AEMOJIIS JIFOJICH y MPOoILeci JOCATHEHHS TXHBOI CIIIBHOT
METH; CTaJiCTh B3AEMOJIII MPOTATOM YChOTO 4Yacy iCHYBaHHS
TPYIIH.

KoskeH KOIeKTHB BHPOOIISIE CBOIO CHCTEMY COIIaBEHOTO KOH-
TPOJII0 — CYKYITHICTh 3aCO0IB BIUIMBY Ha CBOIX WIEHIB 4epes
MEPEKOHAHHSI, PO3IOPSHKCHHSI, 3a00pPOHH, BH3HAHHS 3aCIyr Ta
iH., 32 JIOTIOMOTOIO SIKUX IXHs ITOBE/IHKA IIPUBOIUTECS Y BIIIIO-
BITHICTB 31 CHOPMOBAHUMH ITIHHOCTSIMH 1 CTaHIapTaAMH.

IIponiec CTBOPEHHs TPYAOBOTO KOJEKTHBY SBIISE coboro
MOCITIOBHY 3MiHY Jifl KEPiBHHKIB BHIIOI i CEpelHbOI JIaHKH,
CIPSIMOBaHUX Ha (OPMYBAHHS IIEPCOHAIY ITiIPHEMCTBA.

[porec CTBOPEHHS TPYIOBOTO KOJEKTHBY CKIATA€THCS 3
TaKMX CTAIliB: BCTAHOBIICHHS KOHKPETHUX LIJICH; CKIIAJaHHS
rpadika poOiT; y3roDKeHHsI Pi3HUX BHAIB POOIT (IIPOBEICHHS
eKCTICpPIMEHTY); OpraHiaiiiiiHa po0oTa 3 po3MoIily HOBHOBa-
KEHb; OOTOBOpPEHHS IpoOJeM, MPOBENCHHS ANCKYCIiH; aHawmi3
X0y 1 pe3yibTariB poOoTH; 3a0e3MeYeHHsT 3BOPOTHOTO 3B’ S3KY.

YV mporeci cBOro po3BUTKY TPYJOBI KOJIEKTHBH MPOXOAAThH
4yepe3 psAA MOCIIIOBHUX eTamiB (craniil): ¢opmyBanHs (3apo-
JUKEHHS) KOJICKTHBY, CTAaHOBJICHHS, 3PITICTh, CTApiHHS KOJIEK-
THUBY.

®opmallbHa CTPYKTYpa TPYIOBOTO KOJICKTHBY SIBISE CO-
6oro crcremy 0(iLLiiiHOT CIIIBIIANOPSIKOBAHOCTI IIPALIBHUKIB.
Bona Bu3Hauae piBHI BiaaW, 3aBIaHHS 1 CIemiaiizaliio mpa-
L[IBHUKIB.

Cepen (popManbHUX TPYI BHIUISIOTE: KOMaHIH (CYIiAPS-
HI TpynH KepiBHUKa-Jijepa i HOro cHiBpoOITHHUKIB), poOoUi
TpyIH (CTBOPIOIOTHCS 3 METOIO 1 HAa YaC BUKOHAHHS MEBHUX 3a-
BJIaHb), KOMITeTH (CIeliaibHi 1 MOCTIHHI IPyNH, IKUM JeNero-
BaHi OKpeMi MMOBHOBa)KCHHS MIONO YIPABIiHHSI, KOOPIMHALI
JUSUTBHOCTI 1 T.11.).

HedopmansHi Tpynmu (HOpPMYyIOTECSI CHOHTAHHO JUIA 3a70-
BOJICHHSI THX 1HJUBIITyadbHUX MOTPEO MpPaliBHUKIB, Ki 3 TEB-
HUX NPUYHMH HE 3a0BOJIBHSIOTHCSA ¥ MeXax (hOpMaibHOI Tpy-
mH (TTOTpedH B MPUUYETHOCTI; Y PO3YMiHHI NPHUYUH TPHHHATHX
pillIeHb; ¥ 3aXHCTi; B y9acTi; y CIIKyBaHHi; B iH(opMmarrii).

Oco0auBocTi HeopMaTbHUX TPYIL: BEIMYHMHA, SIK MPABHU-
JI0, He TepeBuIlnye 7-8 oci0; IHAMBIMM CHIIKYIOTHCS OIMH 3
OIHUM Oe3TocepeIHbO; BiTHOCHHH JII0/Ieil Mo0yIoBaHI Ha €]-
HOCTI iHTepeciB i BiTHOCHIN CTabiTBHOCTI 3B’S3KIB y Mexax
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TPYIH 1 1032 HEro; Y BUIAAKy BUHUKHEHHS CTIHKUX BiMiHHO-
CTell B OILHIII ABUII], BOPOXKOCTI, HABITh MIPOCTO OaMIyKOCTi, a
TaKO’XK HOBHMX CHJIBHUX 3B’SI3KiB i3 30BHIIIHIM CEepeIOBHILIEM
rpymna MOKe CaMOJIIKBiITyBaTHCs; HeopMalbHI TPYMU HEO-
HOpI/IHI, BOHU MalOTh CBOIO CTPYKTYPY, V SIKiil € minep; Hepop-
MaJlbHI TPYNH TIOCTifHO KOHTPOIIOIOTH MOBEHIHKY KOXKHOTO
CBOI'O YJICHA.

HedopmanbHi rpynu MOAUISIOTECS HA: TPYNH IHTEPECIB
(popmyroTbCst [UIsi peaisaii IIeBHOTO 3arallbHOTO iHTEpECy),
Tpy*XHi TpymH ((OpMyIOTECS Ha OCHOBI OCOOMCTHX CHMMATIi).

HegopmaibHi rpymi MOXKYTh BUKOHYBAaTH: KOHCTPYKTHBHI
yHKuii (K0MOMAaraioTh rymMaHisyBatu poGoTy, MPHCTOCYBATH
OpraHisaiito poGoTH 10 MOTped i O4iKyBaHb JIOACH); AECTPYK-
TUBHI (QYHKIII (MOXYTb BCTYMaTH B KOH(MIIKT i3 IiIAMH Mia-
MIPUEMCTBA, BIJIBOJIKATH YyBary Ta EHEPril0 TPalliBHUKIB,
CIIPUATH PO3BUTKY KOH(IIIKTIB 1 3HIKYBATH €(EeKTUBHICTb PO-
00TH B LIIITOMY).

HaifedeKkTUBHIIIO IPYTIO0 € Ta, 4nif po3mip BiamoBigae ii
3aBJaHHSM, SKa € PI3ZHOPIIHOIO 32 CKJIQJOM, YHi HOPMHU CIIPH-
SIOTh JOCSTHEHHIO LICH MiAPUEMCTBA 1 CTBOPEHHIO AYXY KO-
JIEKTUBI3MY, e iCHy€ 3M0pOBHil piBeHb KOH(IIKTHOCTI, TapHEe
BUKOHAHHS SIK LITBOBUX, TaK 1 MATPUMYIOUUX POJIEH 1 Jie ue-
HU TPYIH, sIKI MAIOTh BUCOKHUII CTAaTyC, HE JOMIHYIOTb.

KoprioparnBHa KyneTypa — Iie¢ copMOBaHa CHCTEMa Ke-
PIBHUX TEPEKOHAHb, MPHHIHUIIB 1 TEXHOJOTH y MiSUIBHOCTI
MiANPUEMCTBA.

CyTHICTh KOPIIOPATHBHOI KYJIBTYPU B CUCTEMI YIPaBIIiHHS
MIEPCOHATIOM ITiNPUEMCTBA BH3HAYAIOTh: 3aralbHONIONCHKI
I[IHHOCTI, CIIOJTy4eHHS IHTepeciB MepcoHaTy (CIiBIIpaId, HOBa-
TOPCTBO, JOBipa i T.A.) 3 KOPHOPAaTUBHUMHU iHTepecamu (Tmij-
BUILCHHS KOHKYPEHTOCIIPOMOXKHOCTI, 3aBOIOBAHHS PUHKOBOI
HiI 1 T.7.); peaybHi PUHKOBI BUMOTH JO YNPABIiHHS MiINpH-
€MCTBOM (TIPIOPHUTET CIIOKMBAYa, SKICTh pOOOTH Ta iH.) 1 BU-
MOTH 10 TIepCOHay (BiAJaHICTh MiANPUEMCTBY, AKLEHT Ha 110~
9yTTi CIIIBHOCTI, MPUYETHOCTI O 3arayibHOI CIpaBH IIiJ-
IIPUEMCTBA Ta 1H.).

MeToro KOpropaTuBHOI KyJIbTypH € (HOpMYBaHHS TIOBEIiH-
KU TIEPCOHAITY, L0 CIIPHUSE JOCATHEHHIO LiJeH MiANpUeEMCTBA.

JInst JoCSTHEHHST TaHOi METH B TIPOIIEC] YIPaBIiHHS Hepco-
HAJIOM MiJAMPUEMCTBA HEOOXITHO BUPINIYBATH TaKi 3aBJIaHHS:
PO3BHUTOK y NMEPCOHAITY MOYYTTS MPHUYETHOCTI O CIPaB MigNpHu-
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€MCTBA; 320XOYCHHS 3IyYCHHS TEPCOHANY Yy CHUTbHY JTisUTh-
HIiCTh Ha ONaro MiINPUEMCTBA; 3MIIHEHHS CTAOLIBHOCTI CHCTe-
MU COIiaJIbHUX BiJTHOCHH; IMIATPUMKA 1HJAMBIyaIbHOI iHII[IaTH-
BHU TIPALBHUKIB; HAJIAHHS JIOTIOMOTH TIEPCOHATY B IOCSTHCHHI
0COOMCTOro yCIHiXy; CTBOPEHHSI aTMOC(EepH €IHOCTI MEHEKe-
PpiB 1 mepcoHany y MiANPUEMCTBI; JeTIeryBaHHS BiAMOBIAaIbHOC-
Ti; 3MIIHEHHSI KOPIIOPATUBHOI POJAMHU (TI0370POBJICHHS TIEPCO-
HaJTy i3 CIMCHHHUMHU, TPYJOBUMH CBATAMH, TIOMISMH 1 T.]I.).

Cnita KOpIIOpaTHBHOI KyJIBTYpH — I1€ XapaKTepHCTHKA, 110
omucye i CTIHKICTh Ta eEeKTHBHICTD y MPOTHCTOSHHI HITIM
TEHACHIISIM.

Cuita KOpIopaTUBHOT KYJIBTYPH ITiIIIPUEMCTBA BH3HAYAETHCS
3a JIOIOMOTOI0 TAaKWX MOKAa3HWKIB: TOBIIMHA KOPIIOPATHBHOL
KyJbTypH (KUTBKiCTh BajIIMBUX HPUITYLIEHb, IO MOAUITIOTHCS
NpaliBHUKAMH, PO3YICHOBAHICTh YSBICHb IPO KOPIOPATUBHY
KyJbTYPY, KOHKPETH3AIlisi OKPEMHUX il €JIEMEHTIB); TOIUTIOBaHICTh
KOPIIOPaTHBHOI KYJITYpH (KUTBKICTh NMPaNiBHAUKIB, 10 MOALISIOTH
MPHHIUIN KOPHOPATHBHOI KyJIBTYpPH); SICHICTH NPIOPHUTETIB KOp-
MOPaTUBHOI KyJIbTYpHU (BU3HAUEHICTh, OOIPYHTOBAHICThH BapiaHTIB
TIOBE/IIHKH B PI3HHUX CHTYAIlisIX).

KOHTpO/IbHI NUTaHHA

1. Po3KkpmiiTe CyTHICTb [OHATb <IPyrna», <KOJIEKTUB».
Ha3BiTb €/1eEMEHTY, OpraHiz3aLiviHi MOX/IMBOCTI T@ O3HaKM
KOJIEKTUBY.

2. Po3KpmiTe KiacugikaLito KoseKTuBIB.

3. BUcBIT/IiTe 3MICT IPOLECY CTBOPEHHS TPYAOBOIroO KOJIEK-
TUBY.

4. OxapakTepuayvite erarv po3BUTKY TPYAOBOrO KOJIEKTHUBY.
5. Poskpuiite MexaHi3M CTBOPEHHS Ta 0COB/IMBOCTI ¢hop-
MasbHUX | HEPOPMAEIbHNX rPyI.

6. Ha3BiTb Ta oxapaKTepusyiTte gakTopy, Lo BII/IMBAKOT
Ha eeKTUBHE QyHKLIOHYBaHHS rPYITH.

7. OXapaKTepusyuTe piBHI KOpriopaTuBHOI Ky/ibTypu rig-
MIPUEMCTBA.

8. HazBiTe MeTy Ta 33BAAHHS KOPropatuBHOI KyJibTypu
B CUCTEMI YIIpPaBI/ITHHS EPCOHA/IOM IMi4MPUEMCTBA.

9. OXapaKTepusyiTe MoKasHuKY, 3a LOIMOMOoK SKUX BU-
3HAYAETLCI /1@ KOPIIOPaTUBHOI Ky IbTYPU MIAMPUEMCTBA.
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TecTn AN CAaMOKOHTPOJIO

1. flky kamezcopiio xapakmepusye 6U3HAUEHHA: COYIANbHA CRIAbHICMb JI0-
detl, 00 €OHANUX CNINLHOIO MPYO0BOIO OISLILHICIIO 8 PAMKAX Ne6HOT opeaHizayii
0151 Q0CseHeHHA CRIbHOT Memu ma noe a3aHux Misxc c06010 8IOHOCUHAMU CNig-
npayi?

1. Cy0’€eKT ynpaBIiHHS.

2. O0’eKT ynpaBiiHHS.

3. CouiasipHa rpyma.

4. TpynoBUil KOJIEKTHB.

2. IIJo maxke coyianvna epyna?

1. Lle BITHOCHO CTajia CyKyIHICTbh JIFOJCH, 1110 MAa€ CIiJIbHI IHTePECH, WIHHOCTI 1
HOPMH TIOBEIIHKH.

2. O0’eHaHHs TPOMAJISH YIS JIOCSITHEHHS ICBHUX MOMITHYHKX LiTCH.

3. Lle CyKyIHICTb JIFOJICH, 3rpYHOBaHUX 3aJI€XKHO BiJl pO3Mipy 3apOo0iTHOI TUIaTH.

4. HedopmanpHa Tpyna KOJCKTHUBY MiIINPUEMCTBA, IO MPOTHIIE€ KEpiB-
HUIITBY.

3. Cyxynuicmo n100e, 06 €OHAHUX CRINLHOI Memoio I OifNbHICMIO, €OHICMIO
inmepecia, 83a€MHOI0 8IONOBIOANLHICMIO KOJHCHOO, BIOHOCUHAMYU CRIGNPAY MaA 83d-
emooonomoau, — ye:

1. TpynoBuii KOJIEKTUB.

2. CouianpHa rpyma.

3. Hedopmainbra opranizaiisi.

4. HomiHasnbpHa rpyma.

4. AKi 0cHO8HI npuHyunu NO6YO08U HOPMATLHUX COYIATLHO-NCUXONOIYHUX BI0-
HOCUH Y KOJleKmugi?

1. CBoOoa BHCIOBIIOBAaHb Ta IHIIIATHBH, COJIiAApHICTH, 1H(GOPMOBAHICTS,
CIIPaBEINBICTh, B3a€MOIIOBAra.

2. OpraHi3oBaHiCTb, CTPYKTYpPHICTb, 3TypTOBaHICTh, COJIiAApHICTH, iH(GOPMOBa-
HICTb.

3. CBo0O0a BUCIOBIIOBAHb Ta 1HIIATHBY, CTPYKTYPHICTh, 3TYPTOBAHICTb.

4. InpOopMOBaHICTh, CIIPAaBEUINBICTh, OPraHi30BaHICTh, 3TOPOBHUI TITy3.I.

5. Hka xamezopis 6i0nogioae usHAUeHHI0: BI00KPEMICHUL Opean (nocada), na-
OlneHutl (PYHKYIAMU YNPABTIHHA, NPA8amu O ix peanizayii, BUSHAUEHO 8i0N06i0a-
JIbHICMIO 30 BUKOHANHS QYHKYIT ma uKopucmants npag?

1. JlaHKa ynpaBiiHCBKOI CTPYKTYpH.

2. Cy6’exT ynpaBiiHHS.

3. O0’eKT ynpaBIiHH.

4. PiBeHb ympaBiiHHA.



YINPABJ/IITHHA TEPCOHAJIOM 97

6. Ilepsunioio ynkyicio mpyooeo2o KOIEKmusy :

1. BuKOHaHHS TIEBHUX 3aBaHb, SKi CIIPUSIOTH JOCSTHEHHIO IiIeit MM preMcTBa.

2. IligrotoBka Ta BUXOBaHH MalOyTHIX CIEI[iaTiCTiB.

3. YTBOpeHHs] HOBHX MiIPO3MiIB MiNIPUEMCTBA Ta PO3IIHPEHHS Horo chepu
BILIMBY.

4. MoTuBalis npaiiBHUKIB.

7. CkinbKu icnye pieHie 06 cOHaHHs NPpayi8HUKIG Y KOLeKmue?

1. HoTnpu: HOMIHAJIBHA T'PyIIa, aKTUBHE SAPO, IHTETpaLis, 3piIiCTh.

2. JIpa: nudepeHmialis Ta iHTerpais.

3. Tpu: Ha piBHI CeKIii, BIAAUTY, MiIPHEMCTBA.

4. UlicTh: MOOMHA — COLiabHA TpyNa — CTPYKTYpHHI MiApO3Iia — rpyna
OIHOYMIIiB — KOJIEKTHB — 3PiJIHil KOJEKTHB.

8. Tpyoosuii konekmue modice bymu.:

1. Tinbku cy0’€KTOM yHpaBIliHHSA.

2. O0’eKTOM 1 Cy0’€KTOM yIpaBIliHHS.

3. Tinbku 00’ €KTOM YIPaBIiHHS.

4. Hi cy®’exToM, Hi 00’ €KTOM yNpaBIIiHHS.

9. Korexmue — ounamiuna cucmema. Bio saxux ymoe sanexicums tlo2o po3-
8UMOK?

1. TinbKy Big BHYTPILIHIX Cy0’ €KTHBHUX.

2. TiJIbKY Bij 30BHIIIHIX 00’ €KTUBHHUX.

3. Bix 30BHIMIHIX Ta BHYTPILIHIX.

4. PO3BUTOK KOJIEKTHUBIB 3aBXK/IU OJHAKOBUI.

10. Becepeduni mpy0o6oeo KoIeKmugy mModlce iCHy8amu.:
1. Tinbku HEeOpMalbHA CTPYKTYpA.

2. Tinbku hopmasbHA CTPYKTYpA.

3. dopmainbHa Ta HehOpMalIbHA CTPYKTYPH.

4. He icHy€ CTpyKTYypHOTO MiJpO3/IiIy.

11. Axum mooice 6ymu npoyec po3sumky mpyooso2o Koiekmugy?

1. Yce 3aiexuTh BiJi yMOB IisNIBHOCTI KOJEKTHBY Ta HOr0 CTPYKTYPHHX
O3HaK.

2. 3aBX/U MOCTYIIOBHUI.

3. 3aBxKI¥ HEMOCTYIIOBUH.

4. Yce 3aeXuTh BiJl yMOB JISUILHOCTI KOJICKTHBY.

12. Axi 03naxu nosunna 3a00801bHAMU 2PYNA, WOO CMamu KOLeKmueom?
1. Ycim 3a3Ha4EHUM HIKYE.

2. HasiBHOCTI 3arajibHOI METH SIK CITIJIBHOI.

3. IlpakTH4Hiil B3aeMOii JIt0/ieii, CPsIMOBaHIi Ha TOCSTHEHHS LLICH.
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4. Nocuth cTaOIbHI BITHOCHHU MIXK YJICHAMH TPYIIH.

13. Buznaume Haueajsciusiui nputyuHi 6UHUKHEHHs HehOPMAIbHOT epynu.
1. [Torpeba mpaliBHUKIB Y 3aXHCTi.

2. [TouyTTs MPUYETHOCTI, MOoTpeda B JOMOMO3I.

3. CuinbHi iHTEpECH.

4. Ilorpeba B criikyBaHHi, CUMIIATII, aHTUNATII.

14. 3a pezynvmamom énnusy Ha OisibHicmb Opeanizayii KOHGIIKMU NOOLIAIOMbCS HA:
1. KoHCTpyKTHBHI Ta (DyHKIIOHAIBHI.

2. JluchyHKIiOHATBHI Ta JECTPYKTUBHI.

3. KOoHCTpYKTHBHI Ta IECTPYKTUBHI.

4. T1o3UTHBHI Ta HETATHBHI.

15. Ha sxiti cmaoii po3sumxy mpyoo6020 KOJNeKmugy (popMyemucs akmue, o
NOEOHYE OLNbUWICIMY 11020 YNeHi8, NOYUHAIOMY CKAA0AMUCS Mpaouyii, epomMaocoka
oymxa?

1. CraHoBNEHHS.

2. 3pimicTs.

3. Crabimizamis.

4. 3pocTaHHsl.

16. Cucmemy oghiyitinoi cnienionopsioko8aHoCcmi NPAYIGHUKIE CIAHOBUNb!
1. CtpykTypa TpyJI0BOTO KOJIEKTHBY.

2. ®opmaibHa CTPYKTYpa TPYIAOBOIO KOJIEKTHUBY.

3. Craryc i GpyHKLIIOHAIbHA POJIb YJICHIB KOJEKTUBY.

4. HeodiiiiHa cTpyKTypa.

17. 'V pesynomami ocobucmux cumnamiu i aumunamiii 41eHié KoJIekmuagy, 6io-
HOCUH OpYIHCOU, CNOPIOHEHOCMI, 3HAUOMCMBA POPMYEMbCA:

1. HedopmaibHa CTpyKTypa TPYZOBOTO KOJIEKTUBY.

2. TpynoBuit KOJIEKTHB.

3. ®opmanbHa CTPYKTYpa TPYJIOBOIO KOJIEKTUBY.

4. AKTHB TpyTIH.

18. JJobpe chopmosana cucmema KepieHUX NepeKoOHAHb, NPUHYUNIE | MEXHOIO-
2itl y AcuUmmeOisiibHOCMI NIONPUEMCMBA — Ye.

1. OpranizauiiiHa KyJbTypa.

2. I'pynoBi HOpMH.

3. Kopnoparusza KkynsTypa.

4. 3rypTOBaHICTh IPYIH.

19. Cmaoismu po3sumy mpyoo6o2o KOIeKmusy €:
1. 3apoKeHHsl, 3pilicTh, aKTUBHICTD, CTAPIHHS.

2. CTaHOBIICHHSI, 3pLIICTh, 3aHEMA/l, CTAPIHHS.

3. dopmyBaHHsl, CTaOUIBHICTB, 3pLTICTh, 3aHCTIA.
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4. ®opMyBaHHsI, CTAHOBJICHHSI, 3PIJIICTh, CTAPIHHS.

20. /{ns neghpopmanvnoi epynu ne enacmuese:

1. Bennunna rpymnu He nepeBuniye 7—8 ocio.

2. BigHocuHH y MekaX rpynu moOyJoBaHI Ha €IHOCTI iHTEPECiB i BiHOCHIH
CTalbIIBHOCTI 3B’ S3KIB y TPy 1 032 HElO.

3. [HauBiaK B TPy CHUIKYIOTHCS OJIMH 3 OJJHUM O€310cepeIHbO.

4. OHOpiAHICTD CKIIANY.

060B’'A3KoBI 3aBAaHHSA

3asoannsa Ne 1

Sk pekomeHaalii MeHEIKEepOBi I 3a0e3nevyeHHss epEeKTUBHOCTI IisUTBHOCTI
TPYIOBOTO KOJICKTHBY BUIUISIOTH!

1. Ilpu opmyBaHHI TPyIOBOTO KOJEKTHBY HEOOXIHO BPaxOBYBaTH OCOOJIUBO-
CTi MpOsIBY TUX a00 iHUIMX THUIIB MOBEAIHKH MPALiBHUKIB (ySBHHN THII, eMOLIHO-
KOMYHIKQTUBHUI THII, OPraHi3aTOPChKUM TUII).

2. Ysenu rpyn 3 pi3HOCTATEBUM CKJIaZ0M OLIBLIOI MIpOIO CXUIIBHI 10 COLliaib-
HOr'0 THCKY, HIJK YWICHH OJJHOCTATEBUX IPYIL

3. Ipynu, Mo CKIAAAIOTHCS 13 WICHIB, SKi BOJOJIIOTH PI3HUMHU 3410HOCTIMH,
JiI0Th OLIBILI €PEeKTHBHO, HIK TPYIIH, WICHU SKUX MAIOTh aHAJIOTI4Hi 3i0HOCTI.

4. HeoOxiHo 3a0e3reuyBaTy CHOMyYEHHS JOCBITYCHHX MPAIIBHUKIB 3 MOJIOJIMMU.

3aBIaHHs:

1. OxapakTepu3yiiTe NpakTHIHY cepy 3aCTOCYBAaHHS HABSJCHUX PEKOMEH/IAIIIH.

2. SIkuMH peKOMEeHIalisiMU, Ha Balll OIS, MOJKHA JOTIOBHUTH HABEICHHH T1e-
peik?

3asoanns Ne 2

Jlnst TpyIOBOTO KOJICKTUBY HiANPUEMCTBA € XapaKTEPHHM TaKe: KOJICKTUB IIe-
pecTaB po3BUBATUCS, BTPATUB 3Ai0HICTb JO aJanTallii, colianbHUN KOHTPOJIb HAOyB
KOHCEPBATUBHOTO XapakKTepy 1 BU3HAYA€ CTAaTHKY KONEKTHBY. Ha skilf cTamil po3BUTKY
niepeOyBae TpymoBUil KoinekTHB? OxapakTepusylTe pojib KepiBHHKA KOJICKTHUBY Ha
JAHOMY eTalli.

3asoanns Ne 3
Busnaure daxropw, 10 BIUIMBAIOTH HA JHEBICTh (DYHKI[OHYBAHHS BAIIOi CTYICHTCh-
Koi rpymH. SIki 3 HUX BY BBa)KaeTe HalBayMBILIMMH 1 YoMy? HaBeiTe npukiaau.

AoaaTtKoBi 3aBAaHHA

3asoanns No 1
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KynbTrByBaHHS y MpaniBHUKIB CHIIBHOTO MOUYYTTS HATEKHOCTI J0 MiAPHEMCT-
Ba 200 MicIs poOOTH € HE TUTBKH €(PEKTHBHUM «3aKPIILTIOIOUNM» (aKTOpOM, aie i
Jy’Ke BaXKJIMBHUM 3 TIOTIISTY CTUMYITIOBAHHS MPAI[bOBUTOCTI. SIKMI 3 HaBeIeHHX Aali
MPUKJIAIB € HAHOUIBII NPUUHATHAM ISl CTUMYJTFOBaHHS npaiboBuTocTi? [101]

A: Ilpu BH3HAYEHHI LiNeil poOOTH HA MiANPHUEMCTBI, @ TAKOX MPU CKIIATaHHI
pobouux muiaHiB Tpeda poOUTH TaK, MO0 MiUIErai y Mipy MOMIJIMBOCTI oOpanu
B IIbOMY y4acTb.

b: HeoOxinHO, HACKUIBKY 116 MOJKJIMBO, YHUKATH TOTO, 00 3MYyIIyBaTH Iiajer-
JIMX BUKOHYBATU HENOCUIBbHY po0oTy. Tpeba miKkiIyBaTHCS PO KOKHOTO MiJIEIoro.

B: BcranoBuTH 4iTKHH MOPSIIOK HAa pOOOYMX MICISAX 1 cCaMOMY SK KEPIBHUKY 4i-
TKO AOTPUMYBATHCS HOT0, TIOKA3yIOYH TIPUKIAJ iHIINAM.

3aseoanns Ne 2

KepiBaukn 100pe 3HAIOTH, 10 B MaJliil poOodYiid rpyIi 3HAYHO JIETIIE JOMOTTH-
Csl €IHOCTI Jild, HDK y BenuKiid. YoMy Jieriue i ki 3 HaBeJICHUX NPHYHH € OOIPYHTO-
Barumu? [101]

A: Cnioci0b MHCIEeHHS OJHI€T JIOMHU BIIPI3HSAETHCS Bijl CIIOCOOY MHCIIEHHS 1H-
moi, TOMy B Majiii Tpymi Jeriie 3HalTH 3arajibHy TOUKY 30py. Y BeNuKiil rpymi 10-
MOT'THCS [HOTO CKJIAJHIIIE, TOMY LIO CIIJIKYBaHHSA B MaJIill TpyTi IHTCHCHUBHILIE.

b: Slkmo rpyna HedMmclieHHa, TO B Hil yerme 3abe3neuntH enHicTs Aid. Ile
TIOB’S[3aHO 3 IIPAarHEHHAM JIOJCH 0 B3a€MOPO3YMIHHS.

B: ¥V Gynp-sxiit rpymi 3aBXAH € JTIOAH, JyMKa SKUX 3aBXKIH PO3XOIANUTHCA 3 TyM-
KOIO OTOUEHHs. SIKIIo rpyma HednciIeHHa, TO B Hilf MeHIIe Takux sojeil. Tomy He
MoTpiOHO BUTpayaTH 6araTo 3yCUIib Ha JOMOBJICHOCTI.



PO3AIN 4

3ryPTOBAHICTb
I COUIAJIbHUN PO3BUTOK KOJIEKTUBY

4.1. 3rypTOBaHICTb KONEKTUBY: CYTHICTb, CTagii.

4.2. CouianbHO-NCMXONOriYHi 0COBNNBOCTI KONEKTUBY SIK
o06’exTa ynpassiHHS.

4.3. CoujanbHi poni i BIAHOCUHM B KONEKTUBI.

4.4. CoujanbHuit pO3BUTOK KOMEKTUBY.

HABYAJTbHI LINI:
PO3KPUTMU CYTHICTb 3rypTOBaHOCTI KONEKTUBY;
BUCBIT/INTU XapaKTEPUCTUKMN 3ryPTOBAHMX KOMEKTUBIB;
PO3KPUTH YMOBMU i CTagii hoOpMyBaHHS 3rypToBaHOi rpynu;
BU3HA4YUTM (haKTOPW rPynoBoi 3rypTOBaHOCTI;
PO3KPUTU METOANKY BU3HAUEHHS rPyrnoBOi 3rypTOBaHOCTI;

BUCBIT/INTU COLiaNbHO-MCMXOJOMYHI 0COBNIMBOCTI KONEKTUBY
AK 06'exTa ynpasniHHS;

oxapaKTepusyBaTM couianbHi poni i BIAHOCMHW B KONEKTYBI;
PO3KPUTU 0COBNMBOCTI KONEKTUBHOI TBOPYOCTI;

BUCBITJINTU CyTHICTb Ta 3HAUYEHHS COL{iasIbHOrO PO3BUTKY KO-
NEKTUBY.

4.1. 3rYPTOBAHICTb KONIEKTUBY: CYTHICTb, CTAAIY

MOoKIHMBOCTI KOJEKTUBY SIK 3TYPTOBAHOI TPYIH y 3a0e3neueHHi edek-
THBHOCTI TPYJOBOI AISUIBHOCTI JOCUTHh BenuKi. [Ipu BHpileHH OUIbIIOCTI
3aBJaHb, OCOOJIHMBO CKIIAJHHX, PO3B’S3aHHS SIKMX BUMAarae pi3HOMaHITHHX
3HaHb, HABMYOK 1 Y4acTi 6aratbox Io/IeH, pe3yIbTaTH KOJEKTHBHOT MisTh-
HOCTI Habarato mepeBepIIyIOTh MPOCTY CYMYy iHAMBIAYalbHUX TOCATHEHb.
I'pyna OuLIBII MPOIYKTHBHA TAKOXK Y PO3POOII HAWOIIBIN TUIIIHUX 1 00Tpy-
HTOBAaHHUX i/1e#, BCEOIYHIN OIIHII THX Y IHIINX IPOEKTIB, X04a MPH MPHU-
HHATTI pillieHs BOHA 1 OyBae CXMIIBHA /IO MiABUIICHOTO PU3HKY.



102 J1. B. banabaHoBa, O. B. Capagak

3eypmosanicme Koiekmugy BUSBISIETLCSA Y CHJI TSDKIHHS 10 HBOTO HOTO
YJICHIB, MOJIMBOCTI IXHBOTO CIIJIbHOIO BIUIMBY Ha OKPEMY JIFOJIUHY, IO
CIIOHYKYE i 30epiratu akTHBHICTh Y TPYIIi 1 IEPELTKOKAE BUXOTY 3 HE.

3rypToBaHicTh KOJICKTHBY 00YMOBIICHA:

— TSDKIHHSIM JIIOJICH OJIMH JI0 OJHOTO y TOIIyKax JOMOMOTH a0o Iif-
TPUMKH B TIPOLIEC] TOCATHEHHSI IEBHUX IILJIEH;

— B3a€MHHMHU EMOL[IHIMH MIEpEBaramu;

— PO3YMIHHSM POJIi KOJIEKTHUBY B 3a0€3MEeUCHHI TICBHUX TapaHTiH.

Bucoko3ryproBaHi rpyni MaroTh IIeBHI XapaKTepUCTHKH (puc. 4.1).

—)I KoonepaTusHicTh
—)I JleMOKpaTH4HICTB
—)I JlocsirHeHHs! 1HAUBIAyaNbHUX 1 TPYHOBUX L€

> Hp}IMa OI.IiHKa pesyanaTiB 34 BUKOHAHHUM KOJICKTUBHHUM 3aBIaHHAM

XapakTepHCTHKH 3ryPTOBAHHUX TPy

—)I 3arajbHa 3aJI0BOJICHICTD Tpalielo i mepeOyBaHHAM Yy KOJICKTHBI |

—)I IuauBinyanbHa 1 3arajibHa BIANOBINAIBHICT
—)I KounexTuBHi pe3ynbrati (IpOIYKTH) TIpaili
—)I CXUITBHICTB JI0 TPYHOBOTO MUCIICHHS

Puc. 4.1. XapaxkrepucTuku 3rypTOBaHUX TPyl

Taki XapakTepUCTHKH, SIK KOOIICPATUBHICTh, JIEMOKPATHYHICTh, JOCSTHEHHS
[HAMBITYaIBHIX 1 TPYMOBHX IIUJICH, 3arajbHa 3a/I0BOJICHICTH TIparicio i mepedy-
BaHHSIM y KOJIEKTHBI, TIpsSIMa OIJIHKA PE3YJIBTAaTiB 32 BUKOHAHMM KOJEKTHBHUM
3aBJIaHHSM, iHL[I/LBiI[yaJ'ILHaiIiaI‘aHLHa Bi,Z[HOBiI[aIII:HiCTL KOJICKTHBHI Pe3yJIbTaTh
(IpoIyKTH) mpary, PO3TISAAOTECS SK MO3UTHBHI. OCTaHHIO XapaKTePHCTHKY
(CXUITBHICTB JI0 TPYIOBOTO MUCJICHHS) MO>KHA BBAXKATH HETATUBHOIO.

Xapaxmepucmuxamu 2pyno8o2o MUCIeHHs i 2pynogo2o mucky €:

— 1TH031s1 HEBPA3JIMBOCTI IPYNU (WICHU TPYIU CXWIBbHI 0 MEPEOLIIHKI
MPaBUIIBHOCTI CBOIX il 1 B OULTBIIOCTI BUMAIKIB i3 3aXOIUICHHSAM CIPHIi-
MalOTh PU3UKOBAHI PillICHHS);

— 0Oe3MexHa Bipa B MOpajibHY MPABOTY TPYNMOBUX Nill (WIEHU TpymnH
MEePEKOHAHI y MOpaJIbHIl 0€3/I0raHHOCTI CBOET KOJIEKTUBHOT MOBE/IIHKHU Ta Y
HENOTPIOHOCTI KPUTUYHHX OILIIHOK 3 OOKY CTOPOHHIX);
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— irHOpYyBaHHS HempueMHol iH(opMarii (iHGopMmaris, Mo He y3ro-
JDKY€ETBCS 3 TPYIOBHMH IOTIISIaMHU, 9acTO He OepeThes 10 yBaru, a 3acte-
PESKECHHSI HE BPaxXOBYIOThCS; HACIIJKOM I[bOIO € IFHOPYBaHHS HEOOXiTHHUX
3MiH);

— HeraTHBHA CTEPEOTHII3allis CTOPOHHIX (I[iJTi, TYMKH 1 JOCSTHEHHS
30BHIIIHIX KOHKYPEHTIB, SIK TIPaBUJIO, TPAKTYIOTHCS SIK cIa0Ki, ITOMHJIIKOBI,
BOPOXi 1 T.11.);

— caMoIieH3ypa (OKpeMi WICHH IPYITH d4epe3 MOOOIOBaHHS MOPYIICHHS
IPYIOBOT rapMOHIT yTPUMYIOTHCS BiJl BUCIIOBIIIOBAHHS AJIbTEPHATUBHUX TO-
40K 30py i BUPQKCHHSI BIACHUX iHTepeciB);

— LIt03isl IOCTIHHOT €HOCTI (Yepe3 CaMOLICH3YPY 1 CIIPHHHSATTS. MOBYAH-
Hsl SIK «3HAKy 3roZiW» NPH BUPILICHHI IIPOG/IEM 3aHAATO LIBHAKO, Ge3 HeoO-
XiJTHOTO BCEOIYHOTO OOTOBOPEHHS JOCATAETHCS 30BHIIIHIA KOHCEHCYC).

OxpeMi WieH! TPYNH MParHyTh HE JaBaTH MOXKIUBOCTI OpaTu ydacTb y
CIpaBax TPYyIH JIIOJSIM, IO HE HAJEKATh M0 HEl, OCKITBKH MOOOKMTHCS,
IO 1€ MOPYILIUTE IPYTIOBY €IHICTB.

HaBeyieHi BHIE CHMITOMH T'PYHNOBOIO MHCJEHHS 1 IPYIOBOTO THCKY
BUABIISIIOTHCA JalleKO HE 3aBXK/U 1 30BCiM He € 000B’s3koBuMH, IIpoTe, Ke-
PIBHHUK MOBHMHEH 3HaTH NOAiIOHI HeOe3meku i 3amobiratu iM. Momy BapTo
TaKOX yPaxoBYBaTH Taki (OpMH TpyIOBOTO THCKY, SIK Pi3HOTO POy He-
(opmanbHi caHKII{ 3 00Ky OITBIIOCTI WICHIB TPYIH CTOCOBHO TOPYITHUKIB
TPYIOBUX HOPM, «3PaJHUKIBY» 1 T.II., OCOOIHMBO 3 YMCIIa «HOBauKiBY». Taki
CaHKIN{ MOKYTh PUBECTHU JIO TOCTPUX KOHDIIKTIB.

CrekTp rpynoBoro BIUIMBY Ha TOBEAIHKY OKPEMUX IPAIliBHUKIB IOCHTb
WUPOKUA. ['pyny BIUIMBAIOTh Ha CBOIX WICHIB y MUTAHHIX JOTPUMAaHHS
TPYNOBUX CTaHAAPTIB y cdepi MOBEAIHKU, TPOIYKTUBHOCTI, CTABICHHS 10
KepiBHMIITBA, MOHAJTHOPMOBUX POOIT 1 T.I. Y 0araTh0oX CHTYyaIlisIX CHIa
BIUTUBY TPYIH Ha OKPEMOTO IpaIliBHAKA TIEPEBHUIIYE 3arpo3y CaHKIIiH 3 00-
Ky KepiBHMKA i HaBITh IEPEBEPINy€ 3AICKHICTh Bi PUTMY, IO 3a1a€THCA
TEXHIKOI0, OCKIJIbKY MOBCSKIEHHUNA MOpPaibHUHU BIUIMB (OCY[, MPE3UPCTBO,
BiTMOBA y 3aXUCTi a00 MCUXOJOTIUHIH po3psMi 1 T.1.), a iHOI ¥ iHII caH-
KIIil, [0 HAKJIAaJaloThCS TPYIOI0, TIEPEHOCATHCS JIOJMHOIO OLTBII BasKKO,
HIK aJMiHICTPAaTHBHI Ta iHII 3aXO/H, BXKHUTI KePiBHUITBOM. BmmB rpymun
Ha MOBEAIHKY OKPEMHX IPAI[iBHUKIB MOXKE K MiJBHIIYBAaTH, TaK 1 3HUKY-
BaTH e()EeKTUBHICTh IXHBOI pOOOTH.

IcHye unmaio crmocoOiB HeWTpasizamii HEeraTUBHUX MPOSBIB TPYHOBO-
ro THCKy. Hampukiana, KepiBHHK MOe 3alpOIIOHYBaTH TPYIi MOBTOPHO
0OrOBOPHUTH T€ YM 1HIIIEC TOMUIIKOBE, Ha WOTO MOTJISA/, PIIICHHS, BKA3aBIIH
Ha Horo cynadki cTopoHu. SIKino HeGopManbHUI BIUTMB KEPIBHUKA y TPYITi
€ HeJIOCTATHIM, JIOIIUTEHO 0OMEKXYBaTH BILUTUB HE(OPMAITBHOTO JIijiepa abo
CHPUATH OIMONAPHIA CTPYKTYpi HEOPMATBHOTO JiAEPCTBA Y KOIEKTHUBI.
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JIOIIEHO TaKOX PO3BHBATH B IPYI KYJIBTYpPy TOJEPAHTHOCTI, BOJI JIy-
MOK, KPUTHKH, CAMOKPUTHKH 1 AUCKYCil. 3BUUAiHO, Pi3HI cIocOOM HEHT-
pautizanii HeraTUBHUX HACHiIKIB TPYNOBOTO THCKY 1 MaKCHUMaJlbHOI'O BH-
KOPUCTaHHs TIepeBar 3rypTOBaHOI TPyNH 3ajJeKaTb BiJl KOHKPETHOI CH-
Tyartii.

DopMyBaHHIO 3TYPTOBAHOI IPYNH CHPUSIE HASBHICTB Y il YICHIB TaKHX
SIKOCTEH:

— YMIHHS CITyXaTH, CIIiBYyBaTH;

— FOTOBHICTh JIOTIOMAaraTy iHIIHM;

— YMIHHSI 3Hal{TH 3arajibHy TOUYKY 30pY, 3arajbHi IIIHHOCTI Ta iHTEPECH;

— YITKICTB 1 ICHICTh MO3HUIIII;

— NPArHeHHs yHUKHYTH KOH(IIIKTIB;

— BIJIKPHTICTh, THYYKICTb.

IIpore mepemkomkaTh GOPMYBAHHIO 3TYPTOBAHOI Ipynu: Oa)kaHHS
JIOMiHyBaTH 1 (a00) MOCTIHHO BCTyNaTH B CyIEpeuKy; Oe3amnessiiiHi 3a-
SIBH; OIlIHKA iJIell 1HIIUX SK MOraHux abo HENpaBUJIbHHX; 3BHYKA OyTH
3aBXKIM MPaBUM; MOTpebda OyTH TMepeMOoXKIieM, OpaTH Bepx; OamTyxXiCTh,
araris, HyJbra.

He 3aBxau 1 He 3 Oylib-SIKUX MpPAIiBHUKIB MOXKHa C(HOPMYBaTH 3TypTO-
BaHy TPyITy.

Jlnst popmyeanms 3eypmosanoi epynu HeoOXioni maxi ymMosu.:

— JIIO/U, 1O BUKOHYIOTb POOOTY, HOBHHHI OyTH (haxiBLSIMH, BUCTYIIA-
TH B pOJIi <<eKcnepTlB» NpY BUPIILICHHI 3aBlaHb;

— CYKYITHHMH JOCBIJI 1 TaJaHTH JIFOCH, O NPAIIOI0Th Y KOMaHI, 1Mo-
BHHHI MEPEBHIYBATH JOCBIJ 1 37[I0HOCTI KOXKHOTO 3 THUX, XTO IPAIIOE TI0-
OJIMHIII;

— OUTBIIICTB JIFOJICH TOBUHHA MAaTH MOJIJIUBICTh TIEBHOIO MIPOIO BILIH-
BaTH Ha NMPUHHATTA THUX PIIICHB, SKi BOHW BUKOHYIOTH (II€ MiABHIIY€E TXHIO
3aIliKaBJIeHICTh Y 3arajibHil cIipaBi);

— KOJKHA JIFOJIMHA NMOBUHHA MAaTH CXUJBHOCTI JI0 TBOPYOCTI, SIKi MO-
JKHa CHCTEMaTHYHO BUKOPUCTOBYBATH, 3QIy4ar0ouH ii 0 y4acTi y poOoTi

TpyIu.
UWHHUKY TPYNOBOI 3TypTOBAHOCTI HaBe/IeH] Ha puc. 4.2.

KepiBHuK BifAiny nepcoHany «MakaoHanac lOkpeiiH NlTa» WpuHa Map-
KiHa BiAg3Hauuna: «Y Halii KoMMaHii aHani3 0COBUCTICHUX XapakTepucTuK
nokasas, WO MepeBaxHa O6inblWiCTb TOM-MEHeAKepiB MaloTb MNPaKTUYHO
O[IHAKOBY TOYKY 30pY 3 LUMPOKOrO CMeKTPY MUTaHb, i TiNbkn 3 HebaraTbox
— BIiAMIHHY. BaraTo B _UOMY KOH(MIKTM, WO CYNpOBOAXYIOTb NPUAHATTSA
piweHb, 6ynu NoB’A3aHi came 3 TUM, WO TOYKA 30py MEHLWIOCTI Bifpi3Hsna-
cs, 11 He NPUAINANOCA HAaNexXHoI yBaru». JINWe BMiHHA YNEeHIB KONeKTUBY
3HaliTK 3aranbHy TOYKY 30py, 3aranbHi LiHHOCTI Ta iHTepecn cnpuse ¢op-

| MyBaHHI0 3rypToBaHoi rpynu [72].



YINPABJ/IITHHA TEPCOHAJIOM

IoTpeba B KOKHOTO HiICHa TPYIH
y THX HepeBarax, 1o Jae
HaJIGKHICTh 10 Hel

Poawmip rpynu, noctaTHii s
peamizamii 11 mineit i koMyHiKamini

IIpocropoBa Gnu3bKiCTH

IlepeBakaHHS TO3UTHBHOTO
JIOCBi/ly B IOCATHEHHI Lijei
1 3aXHCTI LIHHOCTEH

INcuxonoriyna CyMicHICTB
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YJICHIB TPYIH

3roja MiX WIEHaMU Ipynu
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<= |5 IMo3uTHBHA AyMKa YICHIB IPYIH
OJIMH TIPO OJAHOTO

Puc. 4.2. UuHHUKY TPYTIOBOI 3TYPTOBAHOCTI

Buninstors wotupu cranii popMyBaHHS 3rypToBaHoi rpymnu (Tadi. 4.1).

Tabnuys 4.1

CTAJIli ®OPMYBAHHS 3rYPTOBAHOI I'PYITA

VNS CTamH (bomfyBaHH” XapaxTepucTuka
3/m 3rypTOBaHOT IPyNn
1 IpuitHaTTss  wieHaMHu | YCyBarOThCS HEAOBIpa 1 BIAYYKEHHS Y BiJHOCHHAX MiX
IPYIH OJIMH OJHOTO MpaLiBHUKAaMH, 3’ SIBJISETHCS TOTOBHICTB CITiBIIPAIFOBATH
2 | Po3Burok komyHikauiii | PosmmpeHHs Ta iHTeHcH]ikalis KOMyHIKAIiH, BiaBepTO-
i po3poOka MexaHi3My | ro ChiiKyBaHHs. ['pyma € 31aTHO [0 HPHHHSTTS KOJICK-
NPUUAHATTS  TPYNOBHX | THBHHX pillleHb
piuieHb
3 | ®opmyBaHHS TpPyHoBoi | 3pocTaHHs AOBIpU 1 3MIL[HEHHS MOYYTTS IPYMOBOI iIeH-
COJIIApHOCTI THYHOCTI. YJICHH TPyNH OAEPXKYIOTh 3aJ0BOJICHICTh BiJ
camoro (akty nepeOyBaHHs B Hill 1 JOIOMAararwTb OJUH
OJTHOMY
4 IparHenHss 10 Makcu- | ParioHanbHe BUKOPHCTAaHHS 1HAMBIAyalbHHUX 3110HOCTEH,
Mi3alii TPyHmoBOTO yc- | MOXJIMBOCTEH i B3a€MOIONOMOTH, 3abe3nedeHHs Hedop-
mixy MaJIBHOTO KOJICKTHBHOTO KOHTPOJIIO 33 BUKOHAHHSIM IPY-
MOBUX 3aBJaHb. [IepeMillieHHsT aKIEHTy 3 MiKOCOOUCTIiC-
HOT COJIIZIAPHOCTI 1 MIITPUMKH Ha 3arajbHy CIIpaBy

Sk moka3ye aHai3 yMOB 1 YMHHHKIB TPYIOBOI 3rypTOBaHOCTI, i (op-

MYyBaHHS 1 MOTJIMOJICHHS SIBJISIOTH COOOIO JTOCUTH CKIIaTHE 3aBIAHHS, IO
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3aJICKUTH Bij 0arathox 3MiHHHX. KepiBHUK JaleKko He 3aBXIU Ma€ CIpaBy
3 BUCOKO3TYPTOBAaHUMHU TPYIIaMHU.

BusHaueHHs CTyIEHs IPyNoBOl 3rypTOBAHOCTI — Ba)JIMBa yMOBa ede-
KTHBHOTO YIPABIiHHS, Ky HEOOXIAHO BPaxOBYBAaTH MPH BHOOPI CTUIIO 1
METOJ[IB KEePIBHHUIITBA, MPH BU3HAUEHHI 3arajlbHUX MOXIUBOCTEH TPYIIH,
TMOCTAHOBII 3aB/aHb 1 KOHTPOJI 3a IXHIM BUKOHAHHSIM.

EMMipu4HO 3rypTOBaHICTh KOMAH/IH BUSBIISETHCS 32 JTOMOMOTOK TaAKHUX
MTUTaHb:

1. Un BBakaeTe Bu cebe peanbHOI0 YaCTHHOO TpynH?

2. SIk6u Bam 3ampomnoHyBaim Taky camy poOOTy 3a piBHY 3apIiuiaTy B
IHWIA rpyri, un ogymamu 6 Bu npo MOKIMBICTB Hiepexoy Tyau?

3. Sk, kparmie 4u ripire, BUrisigae Barra rpyna y HOpiBHSIHHI 3 iHITUMHA
rpymnaMu numpneMCTBa‘?

4. Sk Bu i Bami ToBapwuiil KOHTakTyere oJiuH 3 ogHuM? Uu gonomarae-
Te BH 0uH oaHoMy? Un vacTo y Bammiit rpyrmi 6yBaioTh KOHMIIKTHA?

Ha Ttaky imeaibHy MOJENIb BHCOKO3TYPTOBAHOI I'PYITH, IO BKIFOYAIOTh
3a3Ha4eHi O3HAKH, KEPIBHUK ILTKOM MOXKE OPIEHTYBATHCS Y CBOTH MpaKTH-
YHIH isbHOCTI. Pa30M 3 TUM MOMEpeIHbO BiH TIOBUHEH YTOYHHUTH JJIS CE-
Oe, uu nependayae (a00 BUMarae) xapakrep 3aBJaHb, 110 BUPIIIYIOTHCS KO-
MaH/I010, ii BHCOKY 3TypPTOBaHICTb.

OCKTBKH Yy KO)KHOMY KOJEKTHBI 3 10—15 0oci0 yTBOPIOETBhCS KiJibKa
He(pOPMAIbHUX CTPYKTYP, 1 B KOXKHIIl CIPYKTYpl BUALISETHCS CBOS crpsvMo-
BAHICTB, LI¢ BILIMBAE Ha NIPOQECiiiHy MisUIbHICTb TPYI0BOrO KOJICKTHBY: po3’en-
HAHICTh JIE30PraHi30By€ KOJNICKTHBHI JIii, 3rypTOBaHICTh OPraHi3oBye iX.

{06 Bu3HaUMTH (HAKTOP OPTraHi30BAHOCTI KOJEKTUBY, TIOTPIOHO po3pa-
XyBaTH HOTro iHAEKC 3rypTOBaHOCTI. JIJis IIbOTO BCTAHOBIIOIOTH KiJbKICTh
B3a€MHHX BHOODIB (Iian) 3a o3HaKaMK cHUMIMaTii-aHTunarii. Bubopu miapa-
XOBYIOTBCS 32 BIAIIOBIISIMH Ha MHTaHHS, HAITPUKIIAM, TAKUX THITIB: «3 KUM
6u Bu xoTinmm Matu 3aranpHui pobounii xabiner?» abo «3 kuMm Ou 3 mpa-
[IBHUKIB BU XOTUIM BCTAaHOBIIOBATH HOBE oOmamHaHHs?» 1 T.1. I[lurtanusa
HiIOUPAIOThCs 3 ypaxyBaHHSAM XapakKTepy MisUIbHOCTI KOJEKTHBY, 1HIHMBi-
JYaJIbHO-TICHUXOJIOTIYHUX 0COOJIMBOCTEH HOTO WIEHIB Ta iHIMX (HaKTOpiB.

Ianexc 3ryproBanocTi Tpynu (3;,) PO3PaxOBYEThCS 3a Takow (Hopmy-
noto [64]:

B
3,= T 4.1)
5 N(N -1)

Jie B — KiTbKICTh B3a€EMHHX TTIO3UTHBHUX BUOODIB;
N — 3araibHa KiUTBKICTh MOXKIMBUX BHOOPIB y KOJIEGKTHUBI.
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[HIeKC 3rypTOBAHOCTI KOJISKTHUBY 3pOCTAa€ 31 30UIBIICHHSIM KITBKOCTI
MO3UTUBHUX BHOOPIB. 3rypTOBaHICTh KOJEKTUBY TUM BHIIMH, YUM OJHXK-
yuii iHaeKe 3p, 10 oamHuIl. Llei iHAeKC XapaKTepu3ye BHYTPILIHIO €MO-
HiifHy atMocdepy KOJeKTUBY. Y pe3yJbTaTi JIOCHTiKeHb IICHXOJIOTIB ycTa-
HOBJICHO 3B’S30K MK BUCOKHM 3HAYCHHSM IHAEKCY 3TYPTOBAHOCTI TPYIH
Ta epeKTUBHICTIO TPOodeciiHOT AISITHHOCTI.

[HIIOI0 BaXKJIMBOKO XapaKTEPUCTUKOW rpynu € iHaekc inrerpamii (1),
TOOTO 3/IaTHICTH IPYyNHU 30epiraTu CBOIO CTPYKTYPY sIK eauHe 1ie. Leit iH-
JIEKC BHPAKAETHCS BiTHOMICHHSIM OJMHHMIIL JIO KUTLKOCTI WICHIB TPYITH, SKi
HE OTPUMAJIN )KOIHOTO BUOOpY [64]:

1

L = . Kimpkicts unenis rpymu, (2.6)
SIKi He OTPUMAIIN KOJIHOTO BUOOPY

Huspki piBHi iHOEKCiB 3, 1 I, BKa3ylOThb Ha HasBHICTH €MOLIHHHX
MIKOCOOMCTICHUX KOH(JIIKTIB, CXOBAHUX HECHPHUITIUBUX (DAKTOPIB y KO-
JICKTUBI, TOMY 3aBJIaHHs KCPiBHUKA MOJATAE B TOMY, 00 MiJBUIIUTH 3HA-
YeHHs WX 1HAEKCiB. TaKUM YWHOM, COI[IOMETPUYHA METOJNKA MOXKE HaJa-
TH JIOTIOMOTY B yMOPSAKYBaHHI MI>KOCOOMCTICHMX MPOLECIB y KOJIEKTHBI, a
TaKOX PO3KPUTH MPHUYMHU 1 3a1I00ITTH BUHUKHEHHIO KOH(JIIKTIB Y Ii{IpH-
€MCTBI.

4.2. COUIAJIbHO-MCUXOJIOINYHI OCOBJ/INBOCTI
KOJIEKTUBY SIK OB’EKTA YMPABJIIHHA

K OJIEKTUB MiANPUEMCTBA Ma€ TMEBHI COLIANBHO-TICHXOJOTIYHI Xapakre-
puctuku (puc. 4.3).

1. Xapaxmep eHympiuinb020 ncuxonoeiuno2o Kiimamy.

BuyTpimHiil ncuxonoriyauil KiiMat GOpMyeThes CYKYIHICTIO oOcTa-
BHH, Y MEXax SIKHX BiIOYBa€ThCS AISTBHICTH Jtoaei. [{i oOcTaBuHM mopo-
JUKYIOTh TICBHI HACTAaHOBH WICHIB KOJICKTHBY, IO BHSBJIAIOTHCS B IXHBOMY
BHYTPIIIHEOMY CTaBJICHHI 10 HABKOJHUIIHHOTO CEPENOBHIINA 1 3MICTy CBOET
pobotu. SIka «piBHOAIHHA» X HACTAHOB, TAKHI B OCTATOYHOMY MiJCYMKY
1 ICUXOJIOTIYHUH KJIIMAT y KOJICKTHBI.

KepiBHUKOBI CITiT ypaxoByBaTH Ty OOCTaBHMHY, IO MOTaHUH HACTpid
MIPAIiBHUKIB 3HIKYE e(EKTUBHICTH POOOTH KOJIEKTUBY MPHOIU3HO Y TIBTOpA
pazu. Ockiabku 0OCTaBUHM 0araTto B YOMY MiJUISTAIOTh MIJIECHIPIMOBAHOMY
BIUIMBY, ICUXOJIOTTYHHUM KJTiMaT IIEBHOIO MipOIO MOYKHA KOPUT'YBATH.
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CouiaJbHO-NCUXOJOTTYHI XapaKTePHCTHKH KOJIEKTUBY

v

Xapakrep BHYTPILIHBOTO Tcuxonoriunmii ctan | | CTymiHb 3rypTOBaHOCTI
MCUXOJIOTIYHOTO KIIiMaTy YICHIB KOJIEKTHBY YJIEHIB KOJEKTHBY

Puc. 4.3. ConianbHO-IICHXOJIOTI4HI XapaKTEPUCTUKH KOJIEKTHBY

2. [lcuxono2iunuil CmaH ujieHie KOJIeKmugy.

IcuxoNnoriuHuiA CTaH KOJICKTUBY XapaKTePH3YEThCS CTYIIEHEM 3a/I0BO-
JICHOCTI MpaI[iBHUKAMHU CBOEIO JTISUTBHICTIO Ta 11 pe3yIbTaTaMH.

Ha cTyminp 3a0BOJICHOCTI WIEHIB KOJIEKTUBY BILIMBAIOTH Taki oOcTa-
BUHH:

— XapakTep 1 3MICT AisIIbHOCTI;

— CTaBJICHHSI JIFOJICH 10 isJIbHOCTI;

— MPECTHKHICTh pOOOTH;

— PO3MipH BUHATOPOAH;

— TIEPCICKTUBY 3POCTAHHS;

— HAasBHICTH CYIYTHIX MOJKJIMBOCTEH (BHPIIIMTH IEBHI BIACHI IpoO-
0yieMH, 1MOOAYUTH CBIT, MO3HAHOMHUTHUCS 3 IHIKABUMH a00 KOPHUCHUMH JIFO-
JIbMH Ta iH.).

Tery porp BIIIrparOTh TAKOK i cneun(bllml 00CTaBHHH, HAMPUKIIAJ, MiC-
1Ie 3IIHCHEHHS SUTHHOCTI a00 TICHXOJIOTIYHMI KJTiMaT. 3a/I0BOJICHICTh Oarato
B YOMY 3aJISKUTh TaKOXK Bil yMIHHS WICHIB KOJIEKTHBY CBIiJOMO JKUTH 3a HOTO
3aKOHAMH, TTiIKOPSTUCS BCTAHOBJICHAM HUM BUMOTaM 1 TIOPSIIKAM.

3. Cmyninb 32ypmosanocmi uieHié KOIeKmuagy.

3rypTOBaHICTh KOJIEKTUBY, 33J0BOJICHICTD JIFOACH CBOIM TepeOyBaHHIM
Yy HbOMY 0araTto B 4OMY 3aJI€)KUTh Bi[l:

— TICUXOJIOTIYHOI CYyMiCHOCTI TpaiiBHUKIB (ii OCHOBY CTaHOBHTH Bi-
MOBITHICTh TEMITEPAMEHTIB YJICHIB KOJICKTUBY);

— COLIATBHO-TICHXOJIOTIYHOT CYMICHOCTI MpaniBHUKIB (y 1i OCHOBI —
BIINOBIHICTH TIPOdeCciitHUX 1 MOPATBHUX SIKOCTEH WICHIB KOJIeKTI/IBy)

Hcuxonoziuna cymicnicmy unenis epynu — e CyKyIHICTb iHAUBILyab-
HUX SIKOCTEH WICHIB IPYIH, 10 3a0€3MeUyI0Th 31aro/uKeHICTh 1 eeKTHB-
HICTh TXHBOT JTISUTBHOCTI.

CyMICHICTb BKITIOYA€ IITHHA PSIIT SIKOCTEH:

— (iziosioriyHUX (CTaTEBOBIKOBI Ta iHIII (i310J0TT4UHI OCOOJIUBOCTI);

— ncuxo(dizionoriyHux (PO3XOMKEHHS TEMITEPAMEHTIB 1 010JIOTIYHUX
notpel);

— TICUXOJIOTIYHUX (XapaKTep i MOTHBH MOBEIIHKN);

— COLaJIbHO-TICUXOJIOTTYHUX (LIHHOCTI, iHTE€PECH, POJIbOBI OUIKYBaHHS).
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JloBesieHO, MO TICHXOJIOTIYHA CyMIiCHICTh MO3UTHBHO BIUIMBAE Ha TPO-
JTYKTUBHICTB Ipalli 1 AKicTh poOOTH.
OnHUM 3 BUXIJHHX MOMEHTIB 3a0€3IMEUYCHHS IICUXOJIOTIYHOT CyMICHOCTI
€ BpaxyBaHHS 0COOJIMBOCTEH TEMIIEPAMEHTY YICHIB IPYIIH.
Temnepamenm — Tie cUCTEMa €MOIIIHHKX 1 IMHAMIYHUX (THX, III0 Xapak-

TEPU3YIOTh MIBUIKICTH TICUXOJIOTIYHAX PEaKIidl i aKTHBHICTh) BIACTHBOC-
Teil 0coOHUCTOCTI.

VY cydacHill MCHUXOJIOTIi MIMPOKO MOIIUpeHa 0a30Ba THUIOJOTIS TeMIle-
paMeHTIB, IO BKJIIOYA€ YOTHPH IXHI THUIH: CAHTBIiHIK, MEJIAHXOJIK, XOJe-
puK, GrermaTuk (Tadm. 4.2).

Tabnuys 4.2
AKOCTI TEMIIEPAMEHTY OCOBUCTOCTI

Tunu Temnepamenty
SxocTi
Xonepuk CaHrBiHik drermaTuk Menanxoumik

YpiBHOBaXKEHICTh IMorana Jlobpa Jyxe n1o6pa Jlyxe norana
Hacrpiit Hecriiiknit Criiikuii Criiikuit Hecriiikuit
Emorii CubHi, Crna0ki, Crnabxi, CwuibHi,

KOpPOTKOYACHI | KOpOTKO4YacHi TpUBai TpUBaIi
Moga I'yuna, I'yuna, Tuxa, maBHa Tuxa, HepiBHA

HepiBHA IUIaBHA
TepriHHs Husbke TTomipue Bucoxke Husbke
Apanraris Jlo6pa Bigminna TToBinbHa CxnaaHa
KonraxrHicts Bucoxka ITomipna Heucoka Husbka
CraBneHHs 10 ArpecuBHe CrnokiiiHe Baiinyxe O6pasnuBe
KPUTHKH
CraBJIeHHS J10 HO- TTosutuBHE Baiinyxe Herarusue HeBusnauene
BOTO
TloBeninka y ckima- Heobaunusa ObauwmmBa Crokiiina Posry6nena
HUX CUTYaLlisIX
Camooliinka 3HauHO IleBHOMIO PeanpHa 3aHmKeHa
3aBHUIICHA Miporo
3aBUIIEHA

CxuibHICTD 10 IMomipHa Cnabka Cnabka Bucoka
BILIUBY

XoJepuKy SBISIOTH COO0I0 HECTaOLTbHUX, a CAHTBIHIKA — CTa01TLHIX
EKCTPaBEePTiB; MENAaHXOJIIKH — HecTalinbHuX, a (ruermMatuku — cTabiib-

HUX IHTPOBEPTIB.
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ExcrpaBepcisi 03Ha4a€e MCUXOJIOTIYHY OPIEHTAITIO JIFOJIMHN Ha 30BHIIITHE Ce-
PEIOBUIIE, CIIUTKYBAHHS 3 1HIIMMH JTFOJBMU, BIIKPUTICTD 1 aKTUBHICTh. ExcTpa-
BEPTH, SIK PABKJIO, € TAPHUMH OPTaHi3aTOpaMH 1 JiiiepaMu Y KOJICKTHBI. Y CHC-
TeMi YIPaBIIiHHS IS HUX ONTUMAIBHUMH € POJIi KEPIBHUKIB HIKUIOTO 1 Cepei-
HBOTO PIBHIB, Y SIKHX 3HAYHA YACTUHA Yacy WJie Ha CIIKYBAHHS 3 ITiUICTJIMU.

[HTpOBEpCiss — MPSIMO MPOTUIICKHUN THI, IO Tependavyae CrpsMoBa-
HICTh yBaru OCOOMCTOCTI Ha BJIACHUW BHYTPIIIHIM CBIT 1 IHTEpECH, ITiJIBU-
HIeHY pe(IEKCUBHICTh, 30CEPE/PKEHICTh HAa BHYTPILIHIX SMOIIisIX, 30BHIIII-
HIO TIACUBHICTh, 3aMKHYTICTh. [HTPOBEPTH € aKypaTHUMH, ICIAHTHYHUMHU,
00awIMBUMHU; BOHU MArOTh OiJIbIII BUCOKUMN piBeHL IHTEJIEKTY Ta 3a yMOBH
CTabIIBHOTO THIY MOBEAIHKH SBIIIOTH COOOKO i€aNbHUX MCHEKEPIB BH-
LLOr0 PAHTy, FOJIOBHA CHJIA SKHMX IOJISTa€ B YMIHHI aHAIi3yBaTH i cTpaTeri-
YHO MHCIHUTH. [Ipy HecTaOUIBbHIN TOBEMIHIII MOMXIIMBOCTI 1HTPOBEPTIB, SKi
IHTEJIEKTYalIbHO IEPEBUILYIOTh CBOE OTOYCHHSI, HC MOXKYTh aJICKBaTHO pea-
J3yBaTUCS y CIIy)KOOBIii Kap’€pi, TOMy BOHHM Haifyacrinie nepeOyBarTh y
MANPUEMCTBI y POJTi PSITOBUX BUKOHABIIIB.

3HaHHS Ta BpaXyBaHHS 0COOJMBOCTEH TEMIIEPaMEHTy — BaXKIJINBA YMO-
Ba 3a0e3MeUeHHS TPYNOBOI CyMICHOCTI Ta €()EeKTUBHOCTI AiSNBHOCTI, a Ta-
KO ONTUMAJIBHOTO PO3IOJIITY 3aBJIaHb MK MpalliBHUKAMH.

VY rpyni HEraTUBHI PUCH OJTHOTO TEMIIEPAMEHTY MOKHA 3PiBHOBAYKHTH
MMO3UTHBHUMH PHCAMH IHIIIOTO, HATIPUKIIA]], TICCUMI3M 1 3aMKHYTICTh MEJIaH-
XOJIiKa — ONTHMI3MOM 1 TOBapHUCHKICTIO caHTBiHiKa. JIerKicTp 3MiHH Ha-
CTPOiB 1 3aXOIUICHb XOJIEpUKa 00pe JOMOBHIOIOThH CIOKIiH, JIOTIYHICTh 1
CTilfKa ITECTIPSIMOBAHICTh (pIICTMATHKA.

OjiHak He BCI THITH TEMIIEPAMEHTIB MOXKYTh OyTH JOMOBHEHI B3a€MHO.
J1o HaWOINBII CKJIAIHUX, HETATUBHUX THIIIB, SIK IPABHIIO, BIIHOCATH HECHH-
TOHHHX IHTPOBEPTIB — BHYTPILIHEOOPIEHTOBAHUX JIFO/ICH 13 TBEPIOIO aco-
[iaJBHOO YCTaHOBKOIO.

IcHy!OTB 1 OLJIBII CKJIAHI THUITIOJIOTIi OCOOMCTICHUX XapaKTEPUCTHUK, 110
CIIUPAIOTHCS HA IHIII METOJMKH, TECTH Ta iHCTpyMeHTapii. Ha 6a3i ocobuc-
TICHUX TEMIIEPAMEHTIB BUUISIFOTHCS PI3HI PUCH XapaKTepy sSK CTiMKi TcH-
XOJIOT1YHI SKOCTI, 0 BU3HAYAIOTh CTABIICHHS TIPAIliBHAKA JIO CIIPABH, JI0
cebe, iHIIMX IOAeH 1 T.0. Pucu xapaktepy MOXYTh OyTH JyKe PI3HUMH:
CEpHO3HICTh — JIETKOBAKHICTh, TPUHIIUIIOBICTE — O€3MPUHIMITHICTD, KO-
JICKTHBI3M — 1HIWBIAyalli3M, albTpyi3M — €roi3M, aKkypaTHICTh — He-
OXaWHICTh 1 T.I. YpaxyBaHHS Il ONTHMalbHE CIIOIYYCHHS PI3SHOMAHITHUX
0COOMCTICHUX XapaKTEPHUCTHUK € BAKIMBUM YHHHHKOM TPYIOBOT CyMiCHOCTI
Ta e()EKTUBHOCTI JiSTIBHOCTI KOJICKTUBY.

Haiikpariie BUKOPUCTAHHS 1HIUBIAyaTbHHUX 1 AUTOBUX SIKOCTEH MparliB-
HUKIB MOke OyTH 3a0e3redeHe 3a JOMOMOTO0 PI3HUX MeXaHi3MI8 NCUXoo-
2IUHOT cymicHOCmi.
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1. CXOXKICTh SIKOCTEW B3a€MOJIFOUMX MPAIiBHUKIB (HEOOXiaHA, HANPH-
K1, npu (HopMyBaHHI eKimaxiB JliTakiB a00 CyaAiB, Mpu poOOTI HA KOHBEE-
pi 13 3aJaHUM TEMIIOM).

2. B3aeMoomoBHEHHS (KOMIUTIMEHTAPHICTh) SKOCTEH B3a€EMOJIIOUYHX
MPaliBHUKIB (HEOOXiMHA, HANPUKIAJ, MPH PO3pOOI MPOEKTiB: (haHTa3isd,
KpEaTuBHICTh, IIUPOTA MUCICHHS OJHUX JOMOBHIOETHCS TBEPE3ICTIO, YPiB-
HOBQXXCHICTIO 1 MParMaTU3MOM OI[IHOK 1HIIIKX).

3. KoHTpacTHICTh BIACTHBOCTEH 1 IKOCTEH MpaIliBHUKIB

Ie#t MexaHi3M CYMICHOCTI 3yCTpI4aeThCS TOCHTBH PIKO i BUSABISAETHCS
B OCHOBHOMY JIMIIIE TOJI, KOJIM y BCIX MPAIliBHUKIB CIIOCTEPITa€ThCS SICKpa-
BO BHP@XCHA CIPSIMOBAHICTh [0 3arajlbHOI KOJCKTHBHOI METH. Y LbOMY
BHITA/IKy NPaiBHUKH i3 KOHTPACTHUMHU SKOCTSMH MOBHIIIE Bi10GpakaroTh i
CIPHIIMAIOTh PEAbHICTB, HANPHKIAL, HAIMIpHUA OINTHMI3M OJHHX IIpa-
LIBHHUKIB Y MOXIJIMBOCTSIX peaii3ailii MCTH 3HIKYIOTh HNECHMICTH, LIO TO-
TYIOTh TPYITy JIO TipIIOTO BapiaHTa PO3BUTKY MOJIM.

4. T'omeocTa3uc — caMOpETYJIIOBaHHS CHCTEMH, IO 3a0e3rnedye Mmif-
TPUMKY PIBHOBAru 3a JIOMOMOTOI0 OOMiHY iH(OpMAIli€I0; MePepO3IMOIiT
poneii i pyHKIIH, IO Mae Ha METi CTIMKICTh 1 eh)eKTHBHICTH TPYIIOBOT Mi-
SUTBHOCTI.

SIBuIIe TOMEOCTa3uCy HAWOUIBII SICKPABO CIIOCTEPITA€ThCS Y BUCOKO-
MOTHBOBAHUX, 3TYPTOBAHHUX KOJEKTHBAX 1 BHUSBISIETHCS, 30KpEMa, Y TOMY,

1O Ipyla Iij BIUIMBOM BUMOT CHTyauii THy4KO pearye Ha Hei, cama mepe-
XBOPHX), BUIIIYKY€E CXOBaHI peSepBI/I

CymicHicTe — ozHa 3 HAHBAXIMBILIMX YMOB TPYNOBOI 3rypTOBAHOCTI
Ta e(heKTUBHOCTI. Y 3araipHOMY IUIAHI TPYIOBA 3ryPTOBAHICTD 3aICKHUTH i
BiJl TAKUX MapaMeTpiB, SIK BIK, piBEHb OCBITH, TPUBATICTh POOOTH y MiIPH-
€MCTBI, CHUIBHICTh COLAJbHUX I[IHHICHUX Opi€HTAIlil, MOJITHYHUX 1 peJIi-
TIHAX TOTJISIIIB, IIMPOTA TPYNOBUX KOMYHIKaIlil, OCOOMCTICTD 1 CTHUJIb Ke-
piBHHKa Ta iH.

Jlo ymos, wo 3abe3neuyroms coyiaibHO-NCUXON0SIUHY CYMICHICMb npa-
YIBHUKIG, HAJIEKATH: BIIMOBIHICTH OCOOUCTUX MOKIHUBOCTEH KOXKHOTO
MpamiBHAKA CTPYKTYPi 1 3MiCTy HOTO HiSIBHOCTI, CX0XKICTh MOpPATbHHUX
MO3ULIH TpPaliBHUKIB, OJHOPIAHICTE OCHOBHUX MOTHUBIB IisSIBHOCTI
Ta IHAMBIAyalbHUX IJIEH 4YJIEHIB KOJCKTHUBY, MOXIJIHMBICTh pealb-
HOTO B3a€MOJIONIOBHEHHS W OPTaHiYHOTO CIOJYYCHHs 3J10HOCTEH Tmpa-
[IBHUKIB, PAlliOHAJBHUH PO3MOAIT (QYHKIIH MiX WIEHAMH KOJICKTHBY
(puc. 4.4).

HacniakamMu 3rypTOBaHOCTI KOJICKTHBY € TOJIMIICHHS 1HIWBITyaabHOT
aJianTarii 0 OTOYCHHS 1 OLIbII aKTHBHE 3aTyUEHHS JIOJICH y HOTO JTisiib-
HICTbB; BITIyTTsI HUIMU OCOOMCTOT OE3MEKH.
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YmoBu 3a0e3me4eHHs

COIiaJIbHO-TICHXO0JIOTiYHOT

BiamnoBisHiCTh OCOOMCTHX MOXKIMBOCTEH KOKHOTO MTPAIliBHUKA
CTPYKTYPI 1 3MiCTy HOr0 AisITBHOCTI

CXO0KICTh MOPaJBbHUX MO3HIIiH MTPaI[iBHUKIB

OmHOpPiHICTE OCHOBHUX MOTHBIB JiSUTGHOCTI Ta 1HIUBITyaTIbHAX
LiJIeH YIeHIB KOJICKTUBY

MOXIUBICTh PEaTbHOTO B3a€MOIOIIOBHEHHSI 1 OPTraHidHOTO
CIIOJTYYCeHHS 3/110HOCTEH MpaIliBHUKIB

cymicHoCTi NpaniBHUKIB

=

PanionanbHuii po3nonisn GpyHKUINH MK WICHAMU KOJIEKTHBY

B

Puc. 4.4. YmoBH 3a0e3meueHHs
COLaTBEHO-TICHXOJIOTTYHOI CYMICHOCTI NPaLliBHUKIB

4.3. COUIAJIbHI POJII I BIAHOCUHM B KOJIEKTUBI

ITHOCHHU B KOJICKTHBI BUHHKAIOTh MDK JIIOJBMHU SIK HOCISIMH TICBHHX
COIIaTBHUX POJIEH.

Ponby — 11e BIiTHOCHO TOCTiliHA CHCTeMa MOBEIIHKH 3TiJHO 3 YCTaHOB-
JICHUM C€TaJOHOM.

3 pOJLTIO 3aBKAN MOB’SI3YIOTHCS TIEBHI IpaBa, 000B’SI3KH W OYiKyBaHHS.
[HMBIN, KU HE BUIIPABIOBYE 1X, MiJIAETHCS CAHKINSM, a TOH, [0 BUIIPAB-
JIy€ — 320XO0YCHHIO.

Posti mpaIiBHUKIB Y KOJEKTHUBI MOIIAIOTHCS HA JBI IPYMU: BUPOOHUUI
(Tabu. 4.3) Ta Mi>KOCOOUCTICHI.

Tabnuys 4.3
BUPOBHUUI POJII TIPAIIBHUKIB Y KOJIEKTHBI
Ne
s Poms XapaxkTepucTuka
Koopaunarop Mae Hait6inbuI Oprani3aTopchbki 34i0HOCTI; SIK IPaBUIIO, CTAa€E
KEPIBHUKOM KOJICKTHBY HE3QJIeKHO BiJ JOCBify i 3HaHb. loro
1 TOJIOBHUI 000B 30K — BMITH NPALIOBATH 3 THMH, XTO TaKHMHU
3HAHHSAMH 1 JIOCBIZIOM BOJIOJIE, i CIIPSIMOBYBATH 1X aKTHBHICTh
Ha JIOCSICHEHHSI LiJIei
T'eneparop ineit | Mae raphi 31i0HOCTI i TamaHT. Po3poOusie BapiaHTH BHpILICHHS
2 Oy/b-sIKMX MPOOJIEM, IO CTOSTH TIepe]] KOJIEKTHBOM, alie B CHITY

CBO€T HEAKTUBHOCTI, HE310PAHOCTI 1 T.I1. HE 3aTHMIA iX pearizyBaTu
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3akinuenns maon. 4.3

Ne
s Poms XapaxkTepucTuka

KonTponep TBOPYO MHCIHTH HE 3/aTEH, aje B CHIIy MIHOOKHX 3HaHb, J10-
3 CBifly, epyaulii MO)Ke HaJIeKHHUM UYHHOM OLIHUTH OYAb-SKYy

ineto, BUSABUTH ii CHIIbHI 1 cllaOKi CTOPOHH, MiJIITOBXHYTH iH-
IUX 10 poOOTH 3 if MOAATBIIOTO yIOCKOHATICHHS

4 HInipyBanbHuK Mae mmpokuit noryisix Ha npoGiieMy 1 TOMy NpHU HEOOXiTHOCTI
BMi€ y3TrOAWTH ii BUPIIICHHS 3 IHIIUMH 3aBJIaHHSIMHU KOJICKTHBY

5 EnTysiacr Haii0inbln aKkTUBHUI 4YJI€H KOJEKTHBY; 3aXOILIIOE CBOIM IpH-
KJIaJIOM OTOYCHHS Ha Jii 3 pealri3anii BCTAHOBICHOI METH

6 Ilykau Buron ﬂocepeuﬂnkly BHy"rpinHix i_3OBHimHiX BITHOCHHAX, III0 Jaf0Th
MEBHY BHYTPILIHIO €JIHICTb JisSIM WICHIB KOJICKTHBY

7 Buxkonagerp Cymninno peanisye uy:xi inei, ane motpedye npn npOMy MoCTii-
HOTO KEPIBHHUITBA i CTHMYJIFOBAHHSI

TTomiuHNK Oco0HCTO Hi 10 YOT0 HE MparHe, 3a0BOJIBHAETHCS IPYTUMHU PO-
8 JISIMH, aJie TOTOBHMH 3aBXIH JOIIOMOITH iHIIUM y pobOTi Ta y
JKUTTI

Konektus Oyne HOpMaIbHO (PYHKI[IOHYBATH MPH MOBHOMY PO3MOIiI 1
CYMJIIHHOMY BUKOHAHHI TTEpEeIi9eHIX PoIIeil.

SIKII0 4YJICHIB KOJIEKTUBY BHSIBHTHCSI MEHIIIE BOCBMH, TO KOMYCh JIOBE-
JIEThCS OJIHOYACHO BHUKOHYBAaTH JBI a00 Ounblle pojeH, Mo HEeMHHyYE
MpU3Be/e 10 BUHUKHEHHS BHYTPIITHHOOOUCTICHUX, a MOTIM 1 Mi’KOCOOMC-
TICHUX KOHQIIKTIB.

Poni, nos’sizani 3 misicocobucmicnumu 6i0HoCuHaMu, IOIIISIOTh HA IBI
rpyImu:

— Be/y4i (aBTOPUTETHI, YECTONMIOOHI 1 YUMOCH MPUBAOJIUBI TSI 1HIINX
MPaIiBHUKH);

— BeIeHi (Bci 1HIII MpaI[iBHUKH MiANPHEMCTBA).

Mix 4neHaMH KOJICKTUBY BUHUKAKOTh TaKi munu 6iOHOCUH:

— JPYKHS KOOTIepallisi, B3a€EMO/IOITOMOTa, 3aCHOBaHI Ha MOBHIH JOBIpI;

— QIPY’KHE 3MaraHHs y BUIJISIII CYIIEPHUIITBA B OKpemuXx cdepax y pa-
MKaX MO3UTUBHHX B3a€EMUH;

— HEBTPYYaHHS, JUCTAHI[IFOBaHHS OJMH BiJl OJHOTO IMPH BiJICYyTHOCTI
SK CITIBPIIPAIli, TaK i CYIIePHUIITBA;

— CYINCPHHUIITBO, OPIEHTAIlsI HA IHAMBIIyalibHI 1[I HABITh B YMOBax
crinbpHOI poOOTH, 3aCHOBAHI Ha 3arajbHill B3a€MHil HEIOBIpi;

— KOOIIepallis aHTaroHICTiB — CYNEPHHULTBO y paMKax 3arajbHoi Jisi-
JIBHOCTI 1 HETATUBHUX BiJHOCHH.



114 J1. B. banabaHoBa, O. B. Capagak

IToBCAKIEHHA MisTTBHICTH YJIEHIB KOJEKTUBY ITiAMOPAIKOBYETHCS TIEB-
HUM 3aKOHaM, cepeJl SKUX MOXHa OCOOJMBO BHJIUIUTH JIBA — 3aKOH 30e-
PEeXKEHHS 0COOMCTOr0 CTAHOBHIIA, TiAHOCTI, COILIATBLHOIO CTATYCY 1 3aKOH
KOMIIEH ALl HecTayl oJHMUX 31i0HOCTEN IHIIMMU, a TAaKOX JOCBiZOM i Ha-
BHUYKaMH POOOTH.

[eHepanbHUii AMPEKTOP Fpynu KOMMaHi «ICnaHCbkui AiM» Big3HauMB:
«$ BBaXalo, WO PWHKY MOTPiIGHI B nepLly 4epry He 3ipku ekcTpaknacy, a
3M1arofpkeHi Aii BCIEi KOMNaHii. TOMy HaBiTb 3 AyXe TanaHOBUTUMW NIOABMY,
O MOPYLWYOTb LiNiCHICTb Takoi B3aEMOAIl, AOBOAWUTLCS npolaTmcs abo Bia-
BOAMTM M pOSib KOHCYNbTaHTIB. [na edekTnsHoi poboTn noTpibHi B3aEmo-
gonomora i niatpumka. I cnpaBa TyT He B anbTpyi3Mi abo TypboTi KepiBHMKA
npo Te, Wwob yciMm 6yno rapHo. MoBa 1ae Npo BUHATKOBO €KOHOMIYHMI hak-
TOp: BENMYE3Hi rpoLli BUKMAAOTLCS Yepe3 Te, WO /AW He BMiloTb B3aEMO-
niatn» [40].

BiamoBigHo 10 epnioro 3aKkoHy KOXEH WieH KOJISKTHBY OyJie ToKia-
JIATH MaKCUMYM 3YCHJIb, 100 30€pErTH CBOE «MICIIE ITiJT COHIIEM», 1 Il Ail
OyBalOTh 3a CBOIM 3MIiCTOM JIy’)K€ HEOJIHO3HAUYHUMU. 3 OJHOTO OOKY, BOHH
MOXYTh BUPXATHCS Y TMOJIMIICHHI PE3yJIbTaTUBHOCTI, Y IiJBUIICHHI
SIKOCTI pOOOTH, Y CaMOYJOCKOHAJICHHI, TOOTO MaTH MO3UTHBHY CIIPSMO-
BaHICTh. 3 1HIIOrO OOKY, 3BOJUTHCS JO PI3HOTO POJY IHTPHUT, BUKOPHUC-
TaHHsS OIOPOKPATHYHHMX 3aXOJiB, 3aXMUCTYy BiJl yChOT'0, IO HECE MOKIIHU-
BIiCTh OY/Ib-SIKUX 3MiH.

Jii, o mianopsIKOBYIOTECSI IPYroOMy 3aKOHY, TaKOX € HEOJIHO3Had-
HUMH, TOMY IO KOMIIEHCYBAaTH HECTayy OJHHX SIKOCTEH MOXHA HE TiIbKH
aKTHBHOI POOOTOI B iHIIKX cepax, ane TaKoXK 1 JecTolaMu, Hedopma-
JBHUMH CTOCYHKAMH 3 KEPIBHUITBOM, OOPOTBOOIO 13 CYyNIEPHUKAMH 1 T.11.

4.4. COUIANIbHUIA PO3BUTOK KOJIEKTUBY

C oyianvHull pO36UMOK KOJeKmugy — 1 MPOLEC YAOCKOHATIECHHS (OpM,
CTIOCO0IB 1 YMOB JKUTTEIISUTBHOCTI TPANiBHUKIB Ha OCHOBI 3MiH Y iX
PO3BUTKY, COIialbHill cepi, omraTi mpari.

ITporpecuBHui colianbHMIT PO3BUTOK KOJIEKTHBY 3a0e31euye:

1. 3pocraHHs coliabHOT aKTHBHOCTI TIEPCOHAITY:

— PO3BHTOK COIIAJTEHOTO NMAPTHEPCTBRA;

— y4acTb B YIIPaBIiHHI MiAPUEMCTBOM;

— 3POCTaHHS JIEMOKpaTii;

— aKTHBHA Y4acTh y CYCIIUIbHUX 33aX0/aX;
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— TIJBUIICHHS BiMOBITATBLHOCTI MPAI[IBHUKIB 32 PE3yJIbTATH KOJEK-
TUBHOI Tparii.

2. 3pocTaHHs e(eKTUBHOCTI IisSUTBHOCTI MiIMPUEMCTBA!

— 3pOCTaHHS MPOIYKTUBHOCTI MpPAIli;

— PO3BHUTOK HAYKOBOI OpTraHi3ariii mparti;

— 3POCTaHHSI IKOCTI 1 KOHKYPEHTOCTIPOMOXKHOCTI TOBApiB, IO Peati3yloThCs,

— yJIOCKOHAJICHHS MiATOTOBKH KaJpiB;

— cTabiiizaIis TpyI0BUX PECypCiB;

— 3pOCTaHHS PiBHS TEXHIYHOI OCHAIEHOCTI;

— YIOCKOHAJICHHS CHCTEM YIPaBIIiHHA (30KpeMa, IIEPCOHAIOM);

— 3MEHIIICHHS BTpaT pobodoro yacy,

— 3pOCTaHHS KOHKYPEHTOCIIPOMOKHOCTI ITiIIPHEMCTBA.

3. 3pocTaHHs MaTepialbHOro J00POOYTY epCoHAITY:

— MiABHUIICHHS KBamidikaii;

— 3POCTaHHS JJOXO/IIB;

— 3a0e3MeUeHHs TapaHTiil 3alHATOCTI;

— 3pOCTaHHS 3araJbHOOCBITHROTO Ta KyJIBTYpPHOTO PiBHS,

— PO3LIMPEHHS KOJIa Ta SIKOCTi MOTpeO, 10 3aJ0BOIBHSIIOTHCS;

— COIaJbHUIA 3aXUCT Ta CTPaXyBaHHS.

[Tnan comiaJibHOTO PO3BUTKY KOJIEKTUBY Mae OyTH 00OB’SI3KOBHM PO3-
JIIJIOM OTIEPAaTUBHUX 1 TIEPCIIEKTUBHUX IJIAHIB MiITPHEMCTB.

OCHOBHMMH IIJISIMH 1 3aBJIaHHSMU TUIAHYBaHHSI COI[IAJIBHOTO PO3BUTKY
KOJICKTUBY €:

— PO3po0Ka CHCTEMH COLiaNbHUX 3aXOJB, L0 CIPUSIOTH MiIBUIICHHIO
e(heKTHBHOCTI BUKOPUCTAHHS TPY0BOTO MOTEHIIiATy IIPALBHHKIB;

— BHOIp TaKMX YNPaBIIHCBKUX PIllICHb, SIKI HAHOUIBII BiAMOBIAAIOTH
PO3BUTKY IEPCOHAIY;

— YJIOCKOHAJICHHSI COLIIaJIbHOI, podeciitHoT Ta KBasi(iKaliiiHOT CTPYKTY-
pH TpaIliBHUKIB,

— YJI0CKOHAJICHHS COLIIaJbHUX BiTHOCHH Y TPYJOBOMY KOJICKTHRI;

— TMOJTIMIIEHHS YMOB TIpaIli;

— HACHYEHHS IMpalli TBOPYUMH €JIeMEHTaMHU 3 METOIO ITi[BUIICHHS BU-
MOT JI0 SIKOCTI po00YO0T CHJIM Ta 3/IHCHEHHS Ha Ii OCHOBI I[LIECITPSIMOBA-
HOI POOOTH 100 MOABIIONO PO3BUTKY HEPCOHATY;

— 330XOYCHHs YCiX BHJIB TPYIOBOi i COLianbHOI aKTHBHOCTI NpaliB-
HUKIB, 3JIy4eHHS iX J10 ynpaBJ‘[lHHﬂ

— PO3IMIHUPEHHS] MOMXIIMBOCTEH JIJIsl OUTBII TIOBHOTO 33JJ0BOJICHHS KYJIh-
TYpHHUX, TOOYTOBUX Ta MaTepiajJbHUX MOTPEO MPaIliBHUKIB.

[Tnan comianbHOTO PO3BHTKY KOJEKTHBY PO3POOJISIOTH BiIIOBIIHO 10
HaMpsIMIB HOTO COIIANBHOI JISTBHOCTI Ta 3 ypaxXyBaHHSIM 3aKOHOJABCTBA
VYkpainu mono:



116 J1. B. banabaHoBa, O. B. Capagak

— JIOTPUMaHHS BCTAHOBJICHHX TPABIII 1 HOPM OXOPOHHU TIPalli, TEXHIKH
6e3mexy, BUMOT BUPOOHIYOI caHiTapii;

— miABMIICHHS KBami(ikamii 1 MOMINIIEHHS yMOB Mpaii Ta MoOyTy
CBOIX MpaliBHUKIB, a TAKOX 0Ci0, SKi MPAIfOI0Th Ha MiAMPHEMCTBI 3a TPY-
JIOBUM JOTOBOPOM;

— PO3BUTKY MaTepiadbHO-TEXHIYHOI 6a3n cormiansHoI chepu i cTBO-
pPEHHSI YMOB AJIsl 310pOBOro MOOyTY, BiMOYMHKY MPaLiBHUKIB Ta IXHIX
cimei;

— TypOOTH PO BeTepaHiB BiHHU 1 Tpalli, IIEHCIOHEPiB, THBATIIB 1 JIITEH;

— CcHpusHHA e(EeKTUBHIH POOOTI MIKiJI, HABYAIPHHUX Ta JIKYBAJIBHUX
3aKJIa/IiB.

VY miaHi comiaqbHOTO PO3BUTKY KOJIEKTHBY IMOBHHHO OyTH mependa-
YEHO:

— TUTaHYBaHHS MiATOTOBKH 1 MiABUIIEHHS KBami(ikallii mpariBHUKIB;

— MOJINILIEHHS YMOB IIpalli Ta OXOPOHU 3/10POB’s;

— PO3BHUTOK MaTepialbHO-TEXHIYHOT 0231 COIiaIbHOI chepH;

— 3aXO0/H MI0JI0 320€3MeUeHHS KyIbTypHO-II00YTOBOTO 00CIyTOBYBaH-
Hsl HACEJICHHSI.

[lnaHyBaHHS COLIATBHOTO PO3BHUTKY KOJEKTHUBY MMOBHHHO IependavaTH
HE TITBKH PO3poOKy Ta OOTPYHTYBaHHS COIIaJBHAX ITOKA3HUKIB, aje U ixX
Y3rOJUKCHHS 3 OCHOBHUMHM TTOKa3HUKaMu Oi3Hec-Tutany. L{s KOMIUIEKCHICTh
HAJla€ COIiaTbHOMY IUTaHy OUIBII OOIPYHTOBAHUIT XapaKTep.

Pe3roMme

3rypToBaHiCTh KOJCKTUBY BUSBIETHCS Y CHIII TSDKIHHS JIO
HBOT'O HOTO WICHIB, MOXKITMBOCTI IXHHOTO CIIJIBHOTO BILIMBY Ha
OKpeMy JTIOIMHY, IO CIIOHYKYE 11 30epiraTi akTHBHICTh Y TPy-
I 1 IepEeNIKO/[Kae BUXOTY 3 Hel.

Bucoko3ryproBaHi Tpynu MaloTh TaKi XapaKTCPHCTHKU:
KOOIIEPATHUBHICTh, JEMOKPATUYHICTh, JOCSATHEHHS 1HIUBiTya-
JBHHUX 1 TPYMOBUX IIiJIeH, 3arajbHa 3a0BOJICHICTh MpaIero i
nepeOyBaHHIM y KOJICKTHBI, TIpSIMa OLlIHKA Pe3yJIbTaTiB 32 BU-
KOHAaHMM KOJICKTHBHHM 3aBJIaHHSIM, IHIHMBiIyalbHA 1 3arajbHa
BiJIMOBIIaNIbHICT, KOJNEKTHBHI Pe3yabTaTH (TIPOJIYKTH) TIpalli,
CXHJIBHICTB JIO TPYTIOBOTO MHUCJICHHS.

Jlnst popmyBaHHS 3rypTOBaHOl TpynH HEOOXIiIHI Taki ymo-
BU: JIFOJTH, III0 BUKOHYIOTH POOOTY, TIOBHHHI OyTH (haxiBIIMH,
BUCTYTIATH B POJIi «EKCIEPTiB» MPH BHUPINICHHI 3aBJaHb; CYKY-
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MTHUHA JTOCBIJ 1 TAJIAHTH JIFOJICH, 1110 TIPAIFOI0Th Y KOMaHIi, 1Mo-
BUHHI MEPEBHIIYBAaTH JOCBiJ 1 3M10HOCTI KOXHOTO 3 THX, XTO
MpaIfoe€ TOOAMHINI; OUTBIIICTD JIFOJICH MOBUHHA MATH MOXKITHU-
BICTh MICBHOIO MIpPOI0 BIUTUBATH HA IPHUHSATTS TUX PillleHb, SKi
BOHHM BHKOHYIOTH (II€ TiJBHINYE IXHIO 3alliKaBJICHICTh Yy 3ara-
JIBHIN CIIpaBi); KOKHA JIFOJMHA MOBUHHA MATH CXHMJIBHOCTI 10
TBOPYOCTI, SIKi MOYKHA CHCTEMaTHYHO BHKOPHUCTOBYBATH, 3aJy-
Yaroud ii 10 y4acti y poOoTi rpyIu.

Buminstots 9oTupu cTajii GopMyBaHHS 3rypTOBAHOI TPY-
U IPUHHATTS YWICHAMHU TPYIH OJIMH OJHOTO, PO3BUTOK KOMY-
HIKallii 1 po3po0Kka MeXaHi3My TPUHHATTS TPYNOBUX PIllICHb,
(hopMyBaHHS TPYMOBOI COJIIAPHOCTI, MPArHEHHS 10 MAaKCUMi-
3amii rpymnoBoro ycmixy.

KonektuB miampuemMcTBa Mae Taki IMCUXOJOTIUHI XapakTe-
PUCTUKHU: XapaKTep BHYTPIIIHBOIO IMCUXOJOTIYHOTO KIiMary,
TICHXOJIOTIYHHH CTaH WICHIB KOJICKTHBY, CTYIIHb 3IyPTOBaHO-
CTi YJICHIB KOJICKTHUBY.

3rypTOBaHICTh KOJICKTHBY, 3a/JI0BOJICHICTh JIFOJICH CBOIM
nepeOyBaHHSIM y HbOMY 0arato B 4OMY 3aJIe)KUTh Bij: TCH-
XOJIOTIYHOT CYMIiCHOCTI IpamiBHUKIB (ii OCHOBY CTaHOBHTH
BIMOBITHICTE TeMnepaMeHTiB qJIEHIB KOHCKTI/IBy)' coIfians-
HO-IICUXOJIOTTYHOT CYMICHOCTI NpauiBHUKIB (y ii OCHOBI —
BiJIOBIIHICTE MpOGEeCiiHUX 1 MOPaNbHUX SKOCTEH 4YIICHIB
KOJIEKTHUBY).

[cuxomoriuHa CyMICHICTh WICHIB TPy — I€ CYKYITHICTh
IHIUBIAYaIbHUX SIKOCTCH 4JICHIB TPYIH, MO0 3a0e3MevyroTh
371ar0KEHICTD 1 €PEKTHBHICTh TXHBOT TiSITBHOCTI.

Jlo ymoB, 110 3a0€3Me4yroTh COLIaIbHO-IICUXOJOTIUHY
CYMICHICTh TpAI[iBHUKIB, HaleXaTh: BIAMOBITHICTH OCOOMC-
THX MOXJIMBOCTEH KOKHOTO TpAIliBHUKA CTPYKTYpI 1 3MICTy
WOTO JisSTIBHOCTI, CX0XKICTh MOPAJILHUX TIO3UIIIN MPAIliBHUKIB,
OJTHOPIJTHICTh OCHOBHUX MOTHBIB JisITHOCTI Ta 1HIWBIiTya-
JILHUX IJICH YJICHIB KOJICKTHBY, MOXJIMBICTh PEaJbHOTO B3a-
€MOJIONIOBHCHHS 1 opraHmHoro CIOJTy4eHHsL 3110HOCTell pa-
[IBHUKIB, PAl[iOHAIBHUA pO3MOAIN (GYHKIIH MK WieHaAMH
KOJICKTHBY.

Jlo BUpOOHWUYMX pOJIEH TpaIiBHUKIB y KOJEKTHBI Hale-
JKaTh: KOOPJIMHATOP, TEHEpaTOp iJIed, KOHTposep, nutidyBab-
HHK, CHTY31aCT, IIIyKa4 BUTOJ, BAKOHABCIIb, [IOMIYHUK.

Poui, noB’s1i3aHi 3 MI>KOCOOMCTICHUMHU BiJHOCHHAMM, ITOJi-
JSIOTH Ha JBI TPYNH: NPOBiAHI (aBTOPUTETHI, YeCTOMIOOHI i
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YUMOCH TIPUBAOIIMBI JUIS IHIIAX MPALIiBHUKK); BeJeHi (yci iHIm
MPAIiBHUKH HiAIPHEMCTBA).

Mix uleHaMu KOJIEKTHBY BHWHHUKAIOTh TakKi THUIHU BiAHO-
CHH: APYXHS KOoOIlepalisi, B3a€MOJIOIIOMOra, 3aCHOBaHI Ha
MIOBHIN JIOBIpi; APYXKHE 3MaraHHs y BHTJIAAI CYNEpHHUITBA B
OKpeMHX cdepax y paMKax MO3UTHBHHX B3a€EMHH; HEBTPY-
YaHHS, TUCTAHLIOBAHHS OJMH BiJ IHIIOTO MPH BiICYyTHOCTI SIK
CHIBIpali, Tak i CyNepHUITBA; CYIIEPHUITBO, Opi€HTAIs Ha
IHJMBIIyaJIbHI IIUJII HABITH B YMOBax CIIIJIBHOI poOOTH, 3a-
CHOBaHE Ha 3arajbHilf B3a€MHIH HEIOBipi; KOOIepamis aHTa-
TOHICTIB (CyNEpHHUIITBO Yy MEXKax 3arajbHOl JIsJILHOCTI 1 He-
TaTHBHUX BIJIHOCHH).

CoriabHIH PO3BUTOK KOJEKTHBY — II€ TIPOLEC yJOCKOHA-
JieHHs (OpM, CTIOCOOIB 1 YMOB SKUTTEHISUNIBHOCTI MpaliBHUKIB Ha
OCHOBI 3MiH y iX pO3BUTKY, COLIiJIbHIH cepi, OIuIaTi mparti.

[TporpecuBHHMIl cOIiaNbHNI PO3BUTOK KOJEKTHUBY 3a0e3ie-
qye: 3pOCTaHHS COIiaNbHOI aKTHBHOCTI TIEPCOHAITY, 3pOCTaHHS
e(eKTUBHOCT] AIATBHOCTI MiANPHEMCTBA, 3POCTAHHS MaTepia-
JIBHOTO 100pOoOyTY mepcoHay.

KOHTpONbHi NUTaHHSA

1. PO3KpHITE CYTHICTB MOHSTTS «3ryPTOBAHICTE KO/IEKTUBY.
2. Ha3BITb XapakTeEpUCTVIKN 3ryPTOBEHUX KOJIEKTUBIB.

3. BKaXiTb XapaKTEPUCTUKU PYITOBOIO MUC/IEHHS | pyIio-
BOro THUCKY.

4. BUCBIT/IiTL yMOBYM QPOPMYBAEHHS 3ryPTOBaHOI IpyIi.

5. Oxapakrepuzyvite cragii popMyBaHHS 3rypTOBAHOI TPy TN,
6. HazBiTb | oxapakTepusyvite gakTopu rpyroBoi 3rypToBa-
HOCTI.

7. Po3kpmiTe METOQAMKY BUHAYEHHS [DYIT0BOI 3IypPTOBAHOCTI,

8. BUCBITTITL COLia/IBHO-IICUXO/IONYHI OCOBIIMBOCTI KOJTEK-
TUBY SIK OO'EKTA yIIpaB/liHHS.

9. HazBiTb | oxapakTepusyvite coLlia/ibHi posii | BIHOCHHU B
KOJIEKTUBI.

10. BkaxiTb T BIAHOCHH, 5IKI MOXKYTb BUHUKGTU MK 4/1€-
HaMW KOJIEKTUBY.

11. BuCBIT/IiTE CYTHICTB | 3HAYEHHS COLIIa/IbHOIO PO3BUTKY
KOJIEKTUBY.

12. Poskpwite Uiy, 3aBAaHHS | 3MICT M/1aHy COLia/IbHOro
PO3BUTKY KOJIEKTUBY
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TecTn AN CAaMOKOHTPOJIO

1. Ha meneodarcepie sikoeo pighst NOKIA0Acmobcsi 6i0N0GIOAIbHICMb 3 Peanizayiio
CcoyianbHO20 PO3BUMKY KONeKMuUgy?

1. Bumoro.

2. CepeaHboro.

3. OnepaTHBHOTO.

4. Huwxuoro.

2. BusHnauenHa: «0OHOAAHKOBA CMPYKMYPA YNPAGIiHHA, €OUHA 8UPOOHUYA me-
pumopis, Oe3nocepeoritl 0coouCmull KOHMAKmM ma MidcocoOUCmichi 8iOHOCUHU Y
npoyeci npayi, 0e KepiGHUK 0OHOYACHO 8X00UMb 00 CKAAJY BUKOHABYIB», — XAPAK-
mepusye:

1. 3ryproBaHui KOJIEKTUB.

2. KonekTuB Ha crafii iHTerparii.

3. OCHOBHUI1 KOJIEKTHB — MiJIIPHEMCTBO B ILILJIOMY.

4. IlepBuHHUH (KOHTAKTHUIT) KOJIEKTHUB.

3. Axiti kamezopii sionogioac nasedenuil nepeiik. ocoOUCmicHi AKOCmi cnigpo-
OIMHUKIG, UL Kepignuymea?

1. BayTpimHi (cy0’ekTuBHI) (HaKTOpH, SKi BH3HAYAIOTh PO3BUTOK KOJEK-
THUBY.

2. 3oBHinIHi (00’ €KTHBHI) (AaKTOPH, SIKi BU3HAYAIOTH PO3BUTOK KOJICKTHBY.

3. EnemMeHTH CTPYKTYpH KOJICKTHBY.

4. Cy6’eKT ynpaBiliHHS.

4. Hxkitl cmaoii po3eumxy Koiekmugy 8i0nosioaioms xapakxmepucmuru: «3asep-
WyeEmvCsa 83aEMHe BUBUEHHS, HA OCHOBI K020 8100Y8AEMbCA 30UMHCEHHS M100ell Y
epynu (Hatbinbw iHiyiamueni, MeHuwl IHiyiamueni, iHoupepenmui, de30p2anizyioui).
Bcmynae 6 cuny camopezynsiyis KoeKmugy»?

1. dndepenmiaris.

2. ®opmyBaHHS.

3. Iuterpariisi.

4. 3rypTOBaHICTb.

5. Cmabinvuicme ck1ady Koaekmugy, niompumra OpydslCHiX KOHmMaKmie y pobo-
mi ma GLAbHULL YaAc, UCOKUU pi6eHb MPYO060oi OUCYUNTIHU, BUCOKT UPOOHUYI NOKA3-
HUKU XAPAKMEPHI 0151 KOJIeKMUBLG:

1. Po3’eiHanmX.

2. 3rypTOBaHUX.

3. XKiHoumx.

4. Po3uieHOBaHUX.
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6. Ilepenix, iHghopmysanns npayieHuKie, NCUXOAOSTUHUL KIIMAM KOJIEKMUBY,
CMUIb KEPIBHUYMBA, CYMICHICMb Yllenis, epynosa emoyitina ioenmugixayis, ocoou-
CmicHI AKOCMI KepiBHUKA, BUSHAYAE:

1. Oprani3auiiiHo-TeXHiuHi ()aKTOpPH 3rypTOBAHOCTI.

2. EkoHOMIi4HI (hakTOpH 3rypTOBaHOCTI.

3. CouianbHO-NICUXOJIOTI4HI (PaKTOPH 3IyPTOBAHOCTI.

4. 3aranbHUil PiBEHb 3TyPTOBAHOCTI KOJIEKTHUBY.

7. Hasgnicmo Oexinokox Haulbinibule HeCNpUsmiueux CoyianbHo-eKOHOMIUHUX
2pyn, GeuKull Oianazon NOKA3HUKIE, OUCYUNITHOBAHICIb MA CYCNIIbHA AKMUGHICTb
POOIMHUKIE XapAKMEPHI 0I5l KOJLeKMUBIB:

1. Po3’eiHanmX.

2. 3rypToBaHuXx.

3. PozusieHoBaHuX.

4. YonoBivux.

8. [dna eusnauenns pigns 32ypmo6anocmi 6UKOPUCMOBYIONb NOKAZHUKU.:

1. ®akTHYHOI Ta NOTSHIIHHOT IVIMHHOCTI MPaLiBHUKIB.

2. KinpkocTi BHYTpIIIHIX KOH(IIIKTIB.

3. KinpkocTi BUIIAAKiB MOPYIICHHS TPYJOBOI Ta BUPOOHUYOI JUCIUILTIHH.

4. CT1abinbHOCTI KOJEKTHBY, KUTBKOCTI KOH(MIIIKTIB, KUIBKOCTI BUMAJIKIB 1e30p-
rasizarii.

9. [cuxogizionociuna cymichicms no8 a3ana 3 pO3GUMKOM MAKUX NPOYECis:

1. TIpodeciiina Ta OCBITHS MiATOTOBKA MpAIiBHHUKIB, OpraHizallis mpaii Ha Iij-
MIPUEMCTBI.

2. CripudHATTS, yBara, MUCJICHHS, 3J1ar0JUKEHICTh CEHCOMOTOPHUX PEaKIii.

3. PiBens oprasizanii TOproBeabHO-TEXHOJIOTTYHOTO IIPOLECYy Ha i IPUEMCTBI.

4. CtaTeBO-BIKOBHH CKJIaJ, piBEHb JUCIUILIIHOBAHOCTI.

10. Ha ncuxonoziuny cymicHicms 6niusaroms.

1. PiBeHb CHiBBiIHOIICHHS MIXK PI3HUMHU KaTETOPiIMU POOITHUKIB.
2. XapakTepuCcTHKH (hOPMAITBHOT CTPYKTYPH KOJIEKTHBY.

3. InuBigyanbHi SIKOCTI pOOITHUKIB amapaTy yrnpaBJIiHHS.

4. [nauBiyanbHi OCOOIUBOCTI KOKHOTO WICHY KOJIEKTHBY.

11. V3acanvnioio1oio xapakmepucmukoio KOIeKmugy, wo ceiouums npo pieets
11020 PO36UMKY, €:

1. BHyTpilIHBOKONEKTUBHA 3TyPTOBAHICTb.

2. PiBeHb OCBITHBO-IIPO(ECIITHOT MIATOTOBKY IIPALliBHUKIB.

3. ConiansHo-geMorpadivyHuii moait.

4. LlinHiCHO-Opi€HTAIlI{HA TTOBEIIHKA MTPAI[iBHUKIB.

12. Konghopmizm, cxunbnicms 00 uymox, eMOyitHa HeCmiiKicmy, CXUIbHICHb
00 KOHGhNIKmMIi6 XapaxmepHi Os:
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1. Po3uiieHOBaHMX Ta po3’€THAHUX KOJCKTHBIB.
2. 3rypToBaHUX KOJICKTHBIB.

3. KosieKTuBIB Ha eTarri 3piiocTi.

4. Po3’e1HaHUX KOJIEKTUBIB.

13. Ilcuxonociuna cymicHicms modice 6ymu 3yMo81eHa:

1. SIk moaiGHICTIO, TaK 1 BIAMIHHICTIO XapaKTEPUCTUK WICHIB TPYIIH.
2. IoniOHICTIO XapaKTEPUCTUK YIICHIB KOJICKTUBY.

3. BiAMiHHICTIO XapaKTePUCTHK WIEHIB IPYIIH.

4. Cretuikoro IisUTbHOCTI MiANPUEMCTBA.

14. Ocnogni npunyunu no6y0osu «300p0GUX» COYIANbHO-NCUXOIOLITUHUX BIOHO-

cumn 'y mpyooeomy KoJeKmuei.

Ha:

1. IniniaTUBHICTB, COMIAAPHICTE, IHPOPMOBAHICTH, B3a€MOIIOBAra.
2. JlucumIiutina, AeUSHTPai3allisl yIpaBIiHHS.

3. B3aemMonopo3yMiHHsI, BHY TPIITHBOKOJICKTUBHA CYMICHICTb.

4. [IpUHIMIIOBICTh, 00’ €KTHBHICTh, CTPATETIYHICTb.

15. 3eypmosanicms — €OHicmb N0GEOIHKU UNEHI8 KOAeKMugy, no6yoosana

1. [loenHaHHI KOJEKTUBHUX Ta 1HMBITyaJIbHUX LIHHOCTEH, HOPM MOBE/IiHKH,

IHTEepeciB y 3aralbHOMY IpOLECi JisTIbHOCTI.

qac.

2. CHinbHOCTI MEeTH POOITHHKIB.
3. CiiapHOCTI METOAIB JiSUTBHOCTI.
4. CninpHOCTI iHTepeciB, LiHHOCTE, HOPM MHOBEAIHKM y BUIBHHH BiI poOOTH

16. Pozsumox nepconany oysac:

1. 3araibHuii Ta mpodeciiiHuii.

2. Tineku npodeciitHuii.

3. CrenianizoBaHui Ta 3arajabHUN.
4. Hemae mpaBHIIbHOT BiJIMOBII.

17. Bionogioanvricms 3a po36umox nepcoHany Hecymn:
1. YrpaBiiHChKi IpalliBHUKH.

2. IlpawiBHUKY BiAdidy KaapiB.

3. Cami npaniBHUKH.

4. Tinbku KepiBHUKN.

18. Cmeopenna ma 3acmocy8anns cucmemu UHA20POO HANEICUMD 00
1. CTpyKTypHHX METO/IB IIOJ0JIaHHS KOHQIIIKTY.
2. Mi>kOCOOUCTICHUX CTHIIIB BUPILICHHSA KOH(IIKTIB.
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3. KputepiiB OI[iHKH TIpalli HepcoHATY.
4. OyHKIIH MEHEHKMCHTY.

19. Jlo xapakxmepucmuk epynogoeo MUCIeHHs | ePYN08020 MUCKY He Hajle-
orcamn:

1. BinciroBanHs HenpueMHOT a00 HEMOTPIOHOT iHpOpMAIL].

2. HeratuBHa cTepeoTuIizaiis CTOPOHHIX.

3. BiicyTHICTb COLIaIBbHOTO TUCKY HA HE3TOJIHHX.

4. 110315 MOCTIMHOT €IHOCTI.

20. [lo ncuxono2ivnux xapakmepucmuk KOIeKmugy Haiedlcanms:

1. XapakTep BHYTPIIIHBOTO HNCHXOJOTIYHOTO KJIIMaTy, IICHXOJIOTIYHUH CTaH
YJIEHIB KOJIEKTHBY, CTYIIiHb 3IrYPTOBAHOCTI YJICHIB KOJEKTHBY.

2. I'pynoBi HOpMH, I[IHHOCTI, IPaBHUJIa TOBEIHKH.

3. 3ryproBaHicTh, piBeHb KOH(IIKTHOCTI, CTATyC YWICHIB IPYITH.

4. MopasbHO-TICUXOJIOTYHHH KJIiMaT, TPYHOBI HOPMHU, IIIHHOCTI.

21. Cykynuicmb iHOUBIOyaNbHUX AKOCMEN YNeHI8 2PYNUL, o 3a0e3neuyiomy 31a-
20001ceHicme | eqhekmusHicmsb iIXHbOI OisLIbHOCMI, — Ye:

1. 3rypToBaHicTh Ipynu.

2. HeoOxinHa yMOBa KOMaHAHOI poOOTH.

3. CouiaJIbHO-TICUXO0JIOTTYHA CYMICHICTD MpAIliBHUKIB.

4. IlcuxomoriyHa CyMiCHICTb WICHIB TPYIIH.

22. Bionosionicms memnepamenmis 4ieHié KOJIeKmugy CMaHosunms OCHOBY:
1. CowianbHOi CyMiCHOCTI MpalliBHHKIB.

2. Ilcuxon0rivyHoi CyMiCHOCTI MPAalliBHUKIB.

3. 'pynoBoi 3rypTOBaHOCTI.

4. ConianbHO-IICUXOJIOTIYHOI CyMiCHOCTI IIPalliBHUKIB.

23. Bionocno nocmiiina cucmema noeoinku 32i0Ho 3 YCManoe1eHuM emaionom
— ye:

1. Hopma moBeiHKH.

2. Posb.

3. Cucrema IiHHOCTEH.

4. Craryc.

24. Bionogionicms npogeciinux [ MOPAIbHUX AKOCMEU NPAYIHUKIE CMAHO-
8UMb OCHOBY:

1. CouianbHOi CyMICHOCTI NPALliBHHUKIB.

2. IlcuxonoriyHoi CyMiCHOCTI NPaIiBHUKIB.

3. I'pynoBoi 3rypToBaHOCTI.

4. ComianbHO-TICHXOJIOTIYHOT CYMICHOCTI MPaIliBHUKIB.
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060B'AA3K0BiI 3aBAaHHA

3asoannsa Ne 1

BaxnmBe 3aBmaHHA MeHeIKepa — 3a0€3MCUNTH TAaKUH PiBEHb 3TypTOBAHOCTI,
mo Oyjae CIpUsATH MiJABUIICHHIO €(EKTHBHOCTI poOOTH KoJeKTHBY. s 1mboro y
MEHe/Kepa € TaKhid Tiana3oH Iii:

1. IlporionyBaTH NpariBHUKaM poOoTY, IO CHPHSE iX CIIIKYBaHHIO.

2. 3abe3nedyBaTy B3a€MOJII0 MK MHiJPO3AIIAMU IiJIPHEMCTBA (HAPHUKIAJ,
(opMyTIOBaHHS 3aBIAHHA, WO Iependadae CHUIbHY POOOTY MpaliBHUKIB Pi3HHX
(YHKIIOHAIBHUX MiAPO3ALNIB).

3. 30epiraTu HeopMallbHI IPYIU B KOJEKTHBI, 110 HE 3aBa)alOTh HOT0 (yHK-
LIOHYBaHHIO.

4. CTBOpIOBATH YMOBH JUIsl COIIaIbHOT aKTHBHOCTI MPAIliBHHUKIB.

5. 3abe3nedyBaTH MpaliBHUKaM 3BOPOTHHUH 3B’ 30K.

6. O1iHIOBaTH i 320X0YyBATH YCi MO3UTUBHI KOJIEKTHBHI JOCSATHEHHS.

7. 3anydaTy NpaIiBHUAKIB 10 (GOPMYIIOBAHHS IJICH MIAMPHEMCTBA 1 PO3POOKH
pilleHb.

JlaiiTe BiINOBib HA TaKi MTUTAHHS:

1. SIxi mil MeHeKepa moa0 GOpMyBaHHS 3ryPTOBAHOCTI KOJEKTHBY CIiJl BBa-
JKaTH TOJIOBHUMH 1 yomy?

2. SIki e 3axo/M, Ha Bally MyMKY, TOBUHEH 3JIHCHIOBATH MEHEDKED, 1100 10-
CSTTU 3pOCTAHHS PIBHSA 3TYPTOBAHOCTI TPYJIOBOTO KOJIEKTHUBY?

3. Un B ycixX BHUMAIKaX BHCOKHH PiBEHb 3TypTOBAHOCTI 3a0e3nedye e(eKTHBHICTh
poboTH KonekTuBy? HaBemiTh MpUKIIaH, IO M TBEPDKYIOTh Ballly BiIITOBI/Ib.

3asoanns Ne 2
Yu MOXKHA BBAKaTH Bally CTYICHTCHKY IPYyIly 3TypTOBaHHM KOJCKTHBOM?
TosicHiTe cBot0 aymKy. Oxapakrtepusyiite ymMmoBH (OpMyBaHHS 3TypTOBaHOI

IpyIH.

[dopaTkoBi 3aBaaHHs

3asoannsn Ne 1

VY SImoHil B OCHOBI yNpaBliHHS OpPraHi3ali€l0 JICKUTh (CHOMEH TpyMi3My.
O00B’130K MEHeDKepa IHoJIsrae B ToMy, o0 GopMmyBaTu aTMochepy B3a€EMOAOIO-
MOTH, B3a€MOJIIT cepen mianernux. SIKi 3 nepeniyeHnx 3axo/iB € eheKTUBHUMH JJIst
KyJIbTUBYBAHHS Takoi atMochepu?

A: Uu 10 cepa BupoOHHITBA 200 chepa TOPTiBII, Ha MIAIPUEMCTBI CIIJ CTBO-
pIOBaTH CBOTO pojy aTMocdepy criBIpali Mk poOOYHMH IrpyTamMH.

B: Busnaunt o6csar po6oTn B Mexax MiJIPUEMCTBA, PO3MOAITUTH 11 MiX
yciMa IiJUIerIuMH, 3pOOUTH TaK, 00 KOXKEH HEe BHUXOIHMB 32 MEXIi CBOET KOMITe-
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tennii. OJHOYACHO 3 HHUM 3[iiCHIOBATH KEPIiBHUITBO TakK, 00 TapaHTyBaTH
yCIIIIHE BHKOHAHHS POOOTH KOXXHHMM IPAIiBHUKOM 1 IIOO HIXTO HE 3aBa)kaB
OJIH OJTHOMY.

B: IIpoBectu HeodiwiliHi 3ax0au (3ycTpidi, €KCKYPCil), y X0/i SIKUX NpaiiBHUKH
Mormu O i3 3a/I0BOJICHHAM HEBUMYIICHO IIOCITIIKYBaTHCS oquH 3 oguuM. ITopsn 3
UM Tpeda 3a JOMOMOroro 300piB 1 IHIIMX 3aX0IB CIPUATH TOMY, 1100 NMpaliBHUKH
CTalu PO3yMITH XapaKTep pPoOOTH OAUH OJHOTO.

3asoannsa Ne 2
Busnaure, siky comialbHy pojib BUKOHYE KOXKCH CTYACHT Bamloi rpynu. SIki tu-
M BITHOCHH MIXK CTYJICHTAMH BJIACTHBI BalIii rpymi?



HACTUHA

OPIFAHI3ALIIMHE ~
3ABE3MNEYEHHS

YNPAB/TIHHSA NEPCOHAJIOM

I KAOPOBE MNJIAHYBAHHA

PO3A4IN 5

=)

KAAPOBA MNMOJIITUKA NIANPUEMCTBA

5.1. TIoHATTA | 3HAYEHHS Cy4acHOi KaApoBOI MOMITUKK
niaANpUEMCTB.

5.2. MNepcoHan-MapKeTUHr SK eneMeHT KaapoBoi NoniTh-
KW MiAnpreMCTBa.

5.3. Crparerii ynpaBniHHs nepcoHanoM nianpuveMCTBa.
5.4. 3MiCT KaApOBOI NONITUKM Ha Pi3HUX eTanax XXWUTTEBO-
ro UMKy nignpuveMcTaa.

HABYAJTbHI LITI:

PO3KPUTU CyTHICTb, 3HAYEHHS | UiNi KagpoBoi MONITUKM Nif-
NPUEMCTBA;

BU3HAUUTU YMHHUKM, LLO BM3HAYaOTb KaZpoBy NOMITUKY MiA-
NMPUEMCTBA;

MPOAEMOHCTPYBATH HAMPSIMKN KaApPOBOI MOMITUKM MiANPUEMCTBA;
oxapaKTepusyBaTM TUMNW KaapoBOi NOMITUKK;
PO3KPUTM ETanM NPOeKTyBaHHS KapOBOi MONITUKN NiANPUEMCTBA;

PO3KPUTU CYTHICTb MEPCOHAN-MapKeTUHIy SIK eneMeHTy Kai-
POBOI NOAITUKN NIANPUEMCTBA;

BUCBIT/INTU CTpaTerii ynpaBiHHA NepcoHanioM NianpueMCTBa;

PO3KPUTU 3MICT KaApOBOI MOJMITUKN HA Pi3HUX eTanax >XUTTE-
BOMO LMKy NiANPUEMCTBA.
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5.1. MOHATTA I 3HAYEHHSA CYYACHOI
KAAPOBOI NOJIITUKKU NIANPUEMCTB

P eami3alis Liel i 3aBIaHp YNPABIIHHSA NEPCOHAIOM 3MIMCHIOETBCS 4Yepe3
KaIpoOBY MOJITHKY. ICHye Oarato pi3HMX TOYOK 30py IIOJO0 BH3HAYECHHS
MOHATTSI «Kajposa nositukay. Hanpukian, O.B. Kpymensauipka i [1.I1. Menb-
HHIYIYK BBAKAIOTh, IO «KaIPOBA TTOTITHKA — I1€ CYKYyITHICTh MPHHIIUIIIB, METO-
JiB, (hopM OpraHizamiifHOTO MeXaHi3My 3 ()OpMyBaHHS, BIITBOPEHHS, PO3BUTKY
Ta BUKOPHUCTAHHS MEPCOHATY, CTBOPEHHS ONTUMAIBLHUX YMOB ITpalli, HOro Mo-
THBAIil Ta CTUMYJIOBaHHD» [53]. €.B. MacroB BH3Ha4ae KaJpoBYy IOTITHKY,
SIK «TOJIOBHHI HAIpsSMOK B po60Ti 3 KaJpaMu, Hallp MPUHIMIIIB, 10 peati3y-
H0ThCS KaJIPOBOIO CITy 0010 HlI[HpI/ICMCTBa» [59]. Ha nymky A.K. Caaxsna,
«...KaJpoBa IOJITHKa — CHUCTeMa LI, NPUHLMITB i (HOpM, METOIIB 1 KpUTe-
piiB poOOTH 3 Kafgpamu, MPUYOMY PO3IIOBCIOKYETHCS I MOJIOKCHHS Ha BECh
KOJICKTHB 3aHATHX, B MEXKaX SIKOTO 3[[IHCHIOETHCS YIIPABIIHHSD [76].

TakuM YMHOM, KaJpOBa MOJITHKA MiJIPUEMCTBA — 1€ CUCTEMa MPHH-
LUIIB, iJIci, BUMOT, 110 BU3HAYAIOTh OCHOBHI HAmNPSMKH POOOTH 3 Mepco-
HaJIOM, i1 JOPMHU 1 METOTH.

KanpoBa momiTrka BU3HAUa€ TeHEPaTbHUN HANPSMOK i OCHOBH po0OOTH
3 KaJpaMu, 3araibHi i crenudiuHi BUMOTH O HUX 1 PO3pOOIsEThCS Blac-
HUKaMH IiIPUEMCTBA, BUIIUM KEPIBHUIITBOM, KQJPOBOIO CIYIKOOHO.

i KaapOBOT MOMITHKY MiAIPUEMCTBA HaBeIeH] Ha puc. 5.1.

Lini kagpoBoi MOJiTHKH MiANPHEMCTBA

v

¥

CBoeyacHe
3a0e3MevYeHHs
iIIpHEMCTBA

HepPCOHAIOM
HeOOXiHOT AKOCTI
y HeoOXi/Hii
YUCEITBHOCTI

3abe3neueHHs
YMOB peaJizamnii
npaB i 000B’3KiB
IpaLiBHUKIB, 1110
nepenoaveHi
TPYAOBUM
3aKOHOIaBCTBOM

Panionansue
BUKOPHCTAHHS
KaJpOBOr0O
MOTEeHIIATY

DopmyBaHHS i
MATPUMKA
edexTnBHOT
pobOTH TPYIOBUX
KOJICKTHBIB

Puc. 5.1. Lini kaapoBoi NOMITHKH MiAIPHEMCTBA

I{impoBe 3aBaaHHS KaAPOBOI MOJITHKH MiINPHEMCTBA MOXe OyTH BHUpI-
IIEHO TI0-Pi3HOMY, IIPH I[bOMY iCHYIOTH TaKi albTePHATHBHI BapiaHTH:

— 3BUIBHATH MPAIiBHUKIB 200 30epiraTy; sKIIo 30epiraT, TO SIKUM ILIIXOM;

— MPOBOJUTH TMiITOTOBKY MPAI[iBHUKIB CAMOCTIHHO 200 IIyKaTH THX,
XTO BXK€ Ma€ HEOOX1THY MiATOTOBKY;
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— TPOBOJUTH HA0Ip MEpCOHANY i3 30BHIIIHIX JKepel a0o IepeHaBYaTH
MIPALiBHUKIB, SIKi MiUIATA0Th 3BUIBHEHHIO 3 MiANPHUEMCTBA;

— MPOBOJIUTH JNOJATKOBUHN Halip mepcoHamdy abo 3aJ0BOJBHHUTHUCS ic-
HYIOYOFO KUJIBKICTIO 32 YMOBH O1TBIII PanliOHAIBHOTO ii BUKOPHCTAHHS,

— BKJIQJIaTH TPOIII y MiATOTOBKY «JIEHICBUX», ajle BY3bKOCIEIiali30-
BaHUX TMPAI[iBHUKIB, 400 «JIOPOKYUX», aJIc MAHEBPEHUX 1 T.]I.

OCHOBHMMHM PI3HOBUJAMH KaJIPOBOI MOJITHUKH BBAYKAKOTHCS: MOJITHKA
migdopy KaapiB, MOJITHKA HABYAHHS, MOJITHKA OIUIATH MpAaIli, MOJITHKA
(opMyBaHHS KaJPOBHUX MPOIEAYP, MOTITHKA COIIaJIBHUX BiHOCHH.

OcobnuBa yBara y MiIIpUEMCTBAX MOBHHHA TPHUIUTIATUCS (HOPMYIIIO-
BAHHIO MPHUHIIMITIB KaJPOBOT MOTITHKH.

Ipunyunu xadpoeoi nonimuxu — 1ie KepiBHI MpaBuia, MiIX0AU 10 BU-
pIIICHHS KaIpOBUX MMUTaHb HiANprUeMcTBa (puc. 5.2).

BoHM perinaMeHTyIOTh pearizallifo BCiX HampsSMKiB poOOTH 3 MepcoHa-
JIOM, a TaKOX BU3HAYAIOTh crienndiky peaiizaiii okpeMux (QYHKIIH Ta era-
miB kanpoBoi poboTn. DopMyItOBaHHS TPHHIMIIB KAJAPOBOi MONITHKH €
MIPEPOTaTUBOIO BUIIOTO KEPiBHUIITBA ITiIIPUEMCTBA.

IpuHIMIH KaJAPOBOI MOJITUKH BU3HAYAKOTH:

— 0CcOOJMBOCTI 1 3MICT KaJpOBUX MporpaM (HailiMaHHs, PO3BUTKY Tep-
COHAJY 1 T.JI.), IO JIO3BOJISTIOTH KOHIICHTPYBATH PECYPCH MiIMPUEMCTBA Ha
HaNOIIBII BOKIMBUX IS TAHOTO MOMEHTY acTleKTax KaJpoBOi poOOTH;

— cnenudiky peanizalii HanpsSMKiB KaapoBoi poOoTH;

— METO/IM Ta CTUIIb POOOTH 3 IIEPCOHAIIOM;

— JOKYMEHTaIIbHE 3a0e3IIeUCHHs POOOTH 3 EPCOHANOM;

— CHCTEMy PCrYJIIOBAHHs i PErNIAMEHTYBAHHs BHYTPINIHBOOPraHi3a-
LWIITHUX TPYAOBHUX BiTHOCHH.

B cydacHux ymMoBax HailOUIBbII aKTyalbHUMHU MPHHIMIIAMH KaJJPOBOI IOJIi-
THKH €:

— JIEMOKpaTHu3allis YIpaBIiHHS NepcoHanoM (Tiepedavae: TIacHICTb,
MpaBo NPAIiBHUKIB OpaTH y4acTh y po3poOlli pillieHb y cdepax ixHiX iHTe-
peciB, JIOCSITHEHHS KOHCEHCYCY Y BUPILICHHI BaKJIMBUX OpraHi3alliiHUX
MMUTaHb, OOMIH JI[yMKaMH, 3BOPOTHHI 3B’ 130K IMEPCOHATY 3 KEPIBHUIITBOM);

— XOJICTUYHUH (uiniCHHﬁ) MIXi Y BiIHOCHHAX 3 MIEPCOHAIOM (€ YMO-
BOIO (JOpMyBaHHs JOBIPH IEPCOHAIY 10 KCPIBHHUITBA, MOYYTTS 3aXUIICHO-
CTi, IPUXMIBHOCTI MiIPHEMCTBY i repeabadae: GopMyBaHHs 6aH1<y JTAHUX
PO NOTpedH MepcoHany B COLIaIbHO-OOYTOBIM chepi, piBeHb iXHBOT 3a-
JIOBOJICHOCTI; BITPOBKCHHSI HOBUX (POPM COIIaIbHOTO OOCITyTOBYBaHHSI,
CIPSIMOBAaHUX Ha 3a/I0BOJICHHS COIIAJIbHUX 1 eKOHOMIYHUX MOTpeO IparliB-
HUKIB; HASIBHICTh €(PeKTUBHUX 1HOOPMAIIHHUX KOMYHIKAIIH, 1110 OYAyIOTh-
Csl Ha TOCTIHHOMY KOHTAKTi MK KEpIBHHUKOM 1 TJIJIETIINM; PO3POOKY COIli-
IBHUX MPOTPaM PO3BHUTKY MiAMPUEMCTBA);
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—>| CripaBeIuBiCTh |
—>| IocninoBHicTb |
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« —>| PiBnicth |
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E —>| BiacyTHiCTh qUCKpUMIHALIT 32 BIKOM, CTaTTIO, PEJTIri€r0 |
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.E —)| HayxkosicTb |
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= —)| KoMruiekcHicTb |
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= .

iz [ CucremMHicTh

g
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= EdextuBHicTh

£

=

E —>| Jlemokpartu3aiisi yrnpaBiHHs HepCOHATIOM |

£

é- —)| IMpodecionanizm i KOMIETEHTHICTh HEPCOHAITY |
—)| OnruMizanis BUKOPUCTaHHS KaJpOBUX PECYpCiB |
—>| KopmopaTtusHicTh |

CTuMyIIOBaHHS Hpalli 3 ypaXyBaHHIM iHIUBIyalbHUX
0COOJIMBOCTEH MpaliBHHUKIB

Puc. 5.2. 3aranbHi NIPUHIUITN KapOBOT MOJITHKH MiAMPUEMCTBA

— CTUMYJIFOBAHHS Ipalll 3 ypaxXyBaHHSM IHJIUBIIyalbHUX OCOOJIMBOCTEH
MpaIiBHUKIB (mepeadavae miadip iHAWBIIyaTbHUX, 3HAYYIIUX JUIS MTPAIliBHAKA
CTHUMYJIIB JIO TIpalli Ta BAHATOPO/TY BiAMOBIIHO JI0 HUX; MEPCOHI(IKAIIis OIIaTH
Tpalli MepcoHalty, po3poOKa CXeM OKJIaJIIB 3 ypaXyBaHHIM 1HIUBITyaIbHUX Xa-
PAKTEPUCTHUK MPALIBHUKIB 1 OLIHKK Pe3yJbTaTiB iXHBOT AiSUTBHOCTI);

— OnTUMI3allisi BUKOPUCTAHHS KaJIPOBUX pecypciB (mependoavyae cucrema-
TUYHAN MOHITOPHHT KaJpOBOTO TIOTEHITIATy, BIPOBADKECHHS 3aXOJiB MO0
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MOOLTI3allii BHYTPINITHEOTO MOTEHINATY MMEPCOHAY: CTBOPSHHS CIPUSITIMBHX
YMOB TIpaili i BIANOYMHKY, Tiepepo3noain GyHKIiH, GopMyBaHHS CHCTEMH Bil-
TTOBITAJTBHOCTI MEHEKEPIB 32 SIKICTh POOOTH 3 TIEPCOHATIOM 1 T.11.).

Ha ocHOBI 3arajJbHUX NPHHIMIIB KaAPOBOI IOJITHKUA PO3POOISIOTHCS
YaCTKOBI TIPUHIIMIIH, IO PErIAMEHTYIOTh POOOTY MEHEKEPIB 32 OKPEMU-
MU HampsiMKaM# JisubHOCTI (Y cdepi HaliMaHHS, OI[IHIOBaHHS, PO3BUTKY,
ajianraiii, CTUMYJIFOBaHHs TiepcoHany 1 T.1.). Ha ixHili ocHOBI po3po0iis-
I0TBCs TIPaBWIIA, SIKUX IMOBUHEH JOTPUMYBATHUCS TIEPCOHAI, Oe3MocepeHbO
OB’ SI3aHMUIT 3 peaizallielo MeBHUX QYHKINH (HapHKIaz, IpaBuia, 1o pe-
TJIAMEHTYIOTh TIOPSIIOK HaObopy nepcoHay, TpI/IBaJ'IiCTB HalMaHHS 1 T.I1.).

OcHoBOIO (popMyBaHHS KaJpOBOI TOJITHKMA MHiINPUEMCTBA BHCTYIA€E
aHaNI3 CTPYKTYPH HEPCOHAIY, e(beKTHBHOCTl BHKOPHCTaHHs Po004Oro va-
Cy, TIPOTHO3M PO3BUTKY BUPOOHHWITBA i 3alfHATOCTI. [HOMI 1151 poboTa mpo-
BOJIUTHCSI 32 JOMOMOTO0 CIEI[iaJIbHUX KOHCAJITHHTOBUX OpraHizallii, i Xo-
Ya omJiara iXHIX MOCIYr Iy)Ke BHUCOKA, pe3ysbTaT HA0Araro MEpEBHUIILYE
BUTPATH.

Kanposa momnituka mianpueMCTBa BU3HAYAETHCSI BHYTPIIIHIME 1 30BHIII-
HIMU YUHHUKaMH (puc. 5.3).

Micis 1 i Harrionanbue Tpymose

HiZANpUEMCTBA 3aKOHO/IaBCTBO
Ctiite \ / -
B N

YHpaBIIiHHS OcobmmBocTi chepn
Oi3Hecy

OcobnuBocTi
oprasizauii npari

CtaH eKOHOMIYHOT

Kanposa KOH IOHKTYpH

TOJIITHKA

SIKicHI XapaKTepHCTHKH
TPYJOBOTO KOJIEKTUBY

Curyarlisi Ha pUHKY
mpari

BHYTpinIHI YNHHUKT
30BHILIHI YUHHUKH

V7
Tun Braan KynbrypHi Tpaauwii
PiBeHb peryioBaHHs
Imimk mignpueMcTBa COIiaTbHO-TPY/I0BUX
BiJTHOCHH y raiy3i

Puc. 5.3. Cucrema YMHHUKIB, 110 BU3HAYAIOTh
KaJIpOBY MOJITHKY ITiANPHEMCTBA

Tak, 10 30BHINTHIX YNHHHKIB, IO BH3HAYAIOTh KAJAPOBY IOJITHKY Mij-
MIPUEMCTBA, HAJEKATh: HAI[lOHAIbHE TPYI0BE 3aKOHOJIABCTBO, OCOOIMBOCTI
chepu Oi3HeCy, KyJIbTYPHI TPAJHUIli, piBEHb PETYJIIOBAHHS COLIATBHO-TPY-
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JIOBHUX BITHOCHH Yy Tajly3i, CTaH €KOHOMIYHOI KOH IOHKTYPH, CHTyallis Ha
PHHKY TIparti.

Hanpuknan, HasgBHICTE Y HOpMax JAESKUX KpaiH 3a00pOH Ha 3acToCy-
BaHHS TECTIB NPH NpuilMaHHI Ha POOOTY 3MYIIYE MPAIiBHUKIB CIIyXKO
VIpaBIiHHS TIEPCOHAIOM OyTH JIy)Ke BUHAXIIJIMBUMH B MPOEKTYBaHHI MpPO-
rpaM BiOOpy Ta opieHTamii mepcoHay.

YkpaiHCbke 3aKOHOJABCTBO PErJaMEHTY€ BiIHOCHHH MiX POOOTOIaB-
IeM 1 TPaI[iBHUKOM, BCTAHOBIIFOIOYH:

® TapaHTIIO JOTPUMAHHS IIPAaB JIFOIUHH;

® 0JIHAKOBI MOXKJIMBOCTI ITPH HaliMaHHI Ha POOOTY;

® PO3Mip MiHIMaAJIBHOT OIJIATH Tpalli; TPUBAIICTh poOOYOTo AHS 1 pobo-
YOTO0 TIIKHS; TPHUBATICTb 1 IIOPSTOK HAJIAaHHS BiJITyCTOK;

® HOPMH YMOB IIpalli;

e HOpMH Oe3MeKu mpaiii;

o (yHKIIT Tpod oK.

OpieHTYIOUNCh Ha ypaxyBaHHs CUTYaIlii Ha PUHKY TIpalli, HEOOXiIHO MpPo-
AHAJI3yBaTH: HASBHICTH KOHKYPEHIi, JDKepella KOMIUICKTYBAaHHS, CTPYK-
TypHHil 1 mpocdeciiianii ckian BiTbHOI pobouoi crm. BaxiiBo onepxkartu iH-
(hopmaniro npo mpodeciiini i cycniabHi 00’ €IHaHHS, B IKUX O€pPYTh y4acThb
TPAIiBHUKY MiIIpHeMCTBA a00 KaHIUIaTH Ha pobotry. CTparerito Iisiib-
HOCTI JaHWX 00’eaHaHb, iXHI Tpajuuii i mpioputeTn y 3acobax 60poTHOH
HEoOXI/IHO BPaXOBYBATH JUISL CTBOPEHH 1 peaisanii epeKTHBHUX KaApOBUX
nporpam y HiIIpHeEMCTBI.

BHyTpilIHIMH YHHHUKAMH, [0 BU3HAYAIOTH KaPOBY MOJITUKY ITiAMpPHU-
€MCTBA, €:

1. Micis i i mignpueMcTBa.

Tak, HanpuKIaz, U MiANPUEMCTB, [0 HAILICHI Ha IIBUIKE OJCPIKaH-
Hs OpuOYTKY 1 TOTIM 3ropTaHHs poOOTH, HOTPiOHI 30BCiM iHIII mpodecio-
HAJIM TIOPIBHSHO 3 MiINPUEMCTBAMH, OPIEHTOBAaHMMHU Ha TIOCTYIIOBE PO3TO-
pTaHHsI BEJIMKOTO BUPOOHMIITBA 3 Oe3iuyro (iiii;

2. Cruyib ynpaBItiHHSL

Cruib ynpapiiiHHs BIUIMBAE HA OPraHisaliliHy KyIbTypy, popmye cre-
peoturu pobounx i HehOPMATBLHUX BIAHOCHH Y I IIIPHEMCTBI.

IMopiBHsiHHS MiANPHEMCTB, 100YNOBAHMX KOPCTKO LCHTPANi30BaHHM
YHMHOM, T4 THX, IO BiLIAIOTH nepesary JeeHTpai3allii, MoKasye, o M
MiJIMPUEMCTBAM MOTPIOSH Pi3HUIA CKi1a]] MpodecioHaliB;

3. OcoOIMBOCTI OpraHizariii mparti.

BinburicTs aBTOpiB BBaXarOTh OCOOIMBOCTI OpraHizallii mpaiii OJHUM 3
OCHOBHHX (haKTOPIB, 110 BIUTUBAE HA (OPMYBAHHS KaJIPOBOI MOJITHKH M-
npuemctBa. J{o (hakTopis, 1110 BU3HAYAIOTH OCOOIMBOCTI OpraHizarii mparii,
HAJICXKATh:
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CTYMiHb (PI3UYHHUX 1 ICUXOJIOTTYHUX HABAHTAXKCHbD,

CTYIIiHb HIKIJJTMBOCTI pOOOTH JUIs 3I0POB’S;

IHTEHCHBHICTB Ipalli;

IUTaHYBaHHS POOOYUX MiCIIb;

IHTEHCUBHICTH CITITKYBaHHS Ha POOOTI;

CTYIiHb aBTOHOMHOCTI 1 PiBeHb BiJIIOBIJAIBFHOCTI MPAILliBHUKIB pi3-
HUX PIBHIB;

® TPHUBAJICTD | CTPYKTYPOBAHICTb MpaIli.

SIx mokasye CBiTOBA NMPAKTHKA, IHBECTHUIIi B ITOJIMIIEHHS CTaHOBHIIA
MPAIiBHUKIB 332 BCIMa IUMH (haKkTOpaMu 0araropazoBO OKYMAIOTHCS 3POC-
TaHHSM TPOJAYKTUBHOCTI 1 IKOCTI TIparti.

4. SIkicHi XapaKTePUCTHKH TPYAOBOTO KOJICKTUBY.

Tak, poboTa B CKJIaJi YCIIITHOTO KOJEKTHBY MOKE OYTH JOJATKOBUM
CTHMYJIOM, IIO CHpHsi€ CTaOUIbHIM MPOAYKTUBHIM poOOTI 1 3a10BOJEHOCTI
parero.

5. Tun Bagm.

6. IMiJK TiIpUEMCTBA.

KanpoBa momiTuka rpyHTY€ThCS Ha KaAPOBiH KOHLEMIIT MiAIPUEMCT-
Ba, IO €, MOPSI/I 3 BUPOOHUUOI, PIHAHCOBO-CKOHOMIUHOI, HAYKOBO-TEX-
HIYHOI0, MAapKETHHTOBOIO IMOJIITUKOIO, €JIEMEHTOM 3arajbHOi KOHIICTIIii
HOr0 PO3BUTKY.

KanpoBa noiiTuka Ha mMigAIPUEMCTBI MaiiOyTHBOTO, HA YMKY 3aXiTHHX
(haxiBLLiB, IOBUHHA Oy1yBAaTHUCS HA TAKHX TMPHHIKIIAX:

— TIOBHA JIOBipa J0 MpalliBHUKA 1 HAJJaHHS HOMY MaKCHMaJIbHOI caMmo-
CTIHHOCTI;

— y LIEHTPI EKOHOMIYHOTO YTPAaBJIiHHS MOBUHHI OyTH He (iHaHCH, a
JIroJIMHA 1 i1 iHiiaThBa;

— pe3yJbTaT MisTBHOCTI MiANPUEMCTBA BH3HAYAETHCS CTYIICHEM 3Typ-
TOBAHOCTI KOJIEKTHBY;

— MaKCUMallbHe JieJeryBaHHs (QYHKIIIH yIpaBIiHHS MpalliBHUKAM;

— HEOOXIJHICTh PO3BUTKY MOTHBAIIIT MPAI[iBHUKIB.

CboroaHi BAT «KoHuepH «CTupon» B OCHOBY KaApoOBOi NONITUKX 3aKnas
Tpn 6a30BMX MPUHUMMAW: MEpPCOHan-cTpaTeris, KagpoBa oricTuka, Kaaposa
KoMneTeHuis. Lli npuHUMNK OXONtoTb YCi acnekTn KaapoBOi Ais/IbHOCTI:
CUCTEMY KaZlpOBOro MiaHyBaHHSA MiANPUEMCTBA; METOAM | AXepena 3aj0Bo-
NIEHHS KaApOoBUX NOTpeb; c1CTeMy OLiHKK i Biabopy kaHAMAATIB Ha 3aMilleH-
HA BaKaHTHWX NOCaA; BUpilleHHs npobneM aganTauii NpUIHATOro Ha poboTy
nepcoHany; cuctemy 6esnepepBHOro yAOCKOHaneHHs keanidikauiiHoro pis-
HS' MPaUiBHUKIB KOHLEPHY; aTecTauilo KepiBHUWKIB i (axiBuis; (hopMyBaHHS
pesepBy; (POPMYyBaHHS CNPUSTAMBOrO MOpPasbHO-NCUXONONYHOro KniMaTty
B K[OZJ'Ie]KTVIBaX nigpo3ainis KOHUEpHy, NiABULEHHS KOpPNoOpaTUBHOI KyNbTy-
pu [21].
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VY 3B’s13Ky 3 pO3pOOJECHUMH CTPATEriUHUMHU KOHIEIIISAMHU YIIPaBIiHHS
MIEPCOHATIOM BHCYBAIOTHCS 1 HOBI BUMOTH 10 MAaiOyTHIX MEHEIKepiB 3 Kaj-
piB, 30Kpema: IJIeCIPSIMOBAHICTh, MACIITa0HICTh, KOMYHIKaOCJIbHICTh,
3/IaTHICTh aHATI3YBaTH 1 BUPIIIYBaTH KOMIUIEKCHI MPOOJIEMHU, CHHTE3yBaTH
pillleHHs B yMOBaX HEBU3HAYEHOCTI i 0OMexxeHOcTi iHdopMarrii Ta iH.

["ooBHI HAMPSAMKH KaIpOBOi MOJITHKH MiIPHEMCTBA HABSJICHO Ha pHC. 5.4.

i MOpPaJIbHOTO CTUMYJIFOBAHHS

—>| Bu3HauyeHHS! OCHOBHUX BUMOT JI0 IIEPCOHAITY
3 .
g DopMyBaHH HOBUX KaJIPOBHX CTPYKTYP i po3poOka mpouenyp,
S > MEXaHI3MiB YIIPaBJIiHHS IEPCOHAIOM
@
=
n. e . .
E[ DopMyTIOBaHHS KOHIIEMIIT OIIIATH Mpalli, MaTepiaabHOro
E
=
Z
=
=
=)

Bubip 1UIsIXiB 3a1y4eHHs, BAKOPUCTAHHS, 30€PeKEHHs
i BUBUTbHEHHS Ka/IpiB

HanpsiMku kaapoBoi no.s
Y oY vy

P03BUTOK cOLlIaAJILHUX BIZHOCUH |

Bu3HaueHHS NITAXiB PO3BUTKY KaJpiB |

[NominmIeHHEs MOPaTbHO-TICUXOJIOTIYHOTO KJIIMATy B KOJTEKTHB1 |

3a0e3nedeHHs PIBHUX MOXKIIMBOCTEH e()eKTUBHOI mpali,
11 Ge3MmeKy i HOpMAILHUX YMOB

Puc. 5.4. HanpsiMkn KagpoBoi MOTITHKH IiANPUEMCTBA

Mexanizm peanizayii kadpoeoi nonimuku nionpuemcmea siBisie o000
CUCTEMY TUIaHIB, HOPM I HOPMAaTHBIB, OpraHi3alliifHUX, aJIMiHICTPATUBHUX,
COLIIAIbHUX, EKOHOMIUHHUX 1 1HIIUX 3aXOJiB, CIPSIMOBAHUX HA BHUPINICHHS
KaJIpOBHX MPOOIIEM 1 3a]JOBOJICHHS TTOTPEO MiIPUEMCTBA B TIEPCOHAITI.

T'onoBHOI0O 0CcOONMUBICTIO BCi€l cucTeMU PO3poOKH 1 peanmizanii edexTus-
HOI KaJpOBOI [IOJITHKY Ha IIIPUEMCTBI € Ta 0OCTABHMHA, IO 3HAYHY YACTKY
po0OTH 3 TIEPCOHAIIOM TTOBUHHI BHKOHYBATH CaMi JIHIiHI KePIBHUKH, a Ipa-
[IBHUKX KaJIpOBOI CITy>kOH 3000B’s13aHi TortoMaraT iM y iboMy 1 3a0e3rmedy-
BaTH BIAMOBIIHY MiATPUMKY (3aTpaTH poOOYOro 4acy JiHIHHUX KEpiBHHKIB
Ha BUKOHAHHS KaJpOBUX (DYHKIH y MPOrPECHBHHX IiIPUEMCTBAX CTaHOB-
1511k Big 30 10 60 %). OCHOBHUMHU TTpaBUJIAMH TIPH IIbOMY € TaKi:
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— KOJKEH KEPIBHUK — I1€ KEPIBHUK MEPCOHAIY;

— KOXEH JJUPEKTOp — L€ AUPEKTOP 3a KaapiB, HE3AIEKHO BiJ TOTO, 3a
Ky cepy AISUTBHOCTI BiH BiIMOBIAAE;

— KaJIpoBa I'PAMOTHICTh € HaHBAKIIUBININM €ICMEHTOM, 1[0 BU3HAYAE
MIPOCYBAHHS MO CIIY’k01 MEHEKEPIB yCiX JaHOK.

T. 1O. bazapoB BHALISE Taki THNU KAAPOBOI MOJITHUKHY MiINPHEMCTB [806]:

1. 3anexHo BiJ PiBHS yCBiJOMIJIEHOCTI MPaBWII 1 HOPM, SIKi € OCHOBOIO
KaJPOBHUX 3aXOJiB, i PIBHA BIUIUBY YIIPABIIHCHKOTO amapary Ha KaJpoBY
CHUTYAIlIO y MiAMPHEMCTBI BHIUIAIOTH TaKi THITH KaAPOBOi TOJIITHKH:

1.1. Tlacusna xadposa nonimuxa: KEpiBHUIITBO IIJANPHEMCTBA HE Mae
TPOTpamy Jiii CTOCOBHO 0 IEPCOHaAIY, a KaApoBa pobOTa MOIIsrae y JTiKBi-
Janii HeraTHBHUX HACIIJIKIB.

JIJIs1 TaKOTO MMiIPUEMCTBA XapaKTepHa BiJICYTHICTh TPOTHO3Y KaJPOBUX
motped, 3aco0iB OLIHKH Ipalli i MepcoHaly, JiarHOCTUKH KaApOBOi CHTya-
uii B winomy. KepiBHUITBO B cuTyalii MacuBHOI KagpoBOi MOJITHKU Ipa-
II0€ Y PEXHMMI IIBUKOTO pearyBaHHs Ha KOH(DIIKTHI CHUTYyAIlil, 10 BUHH-
KaloTbh, 8 KOH(JIIKTH IIparHe MOTacUTH OyIb-IKUMH 3aC00aMHU, K IIPABUIIO,
0e3 BUSABICHHS X NPUYXH 1 MOKJIMBUX HACIIKIB.

1.2. Peaxmugna xadpoea nonimuxa: KepiBHULTBO MiIIPUEMCTBA 3/iiic-
HIOE KOHTPOJIb 32 HETaTHBHUMH acCTIeKTaMU POOOTH 3 TIEPCOHATIOM, MTPHYH-
HAMH 1 CHTYyaIi€l0 PO3BUTKY KPU3H, a TAKOXK 3aCTOCOBYE 3aXOAX OO JIO-
KaJtizamii Kpu3u.

KepiBHHIITBO MiaNPHEMCTBA OPIEHTOBAaHE HAa PO3YMIHHS MPHYUH, IO
MPHU3BENU 10 BUHUKHEHHS KaJpoBUX MpobOiem. Kaaposi ciyxOm Takux
MiTPUEMCTB, K MPABUIIO, MAIOTh Y CBOEMY PO3MOPSIKEHHI 3acO0M Jiar-
HOCTHMKH ICHYIOYO1 CUTYyaIlii Ta aJIeKBATHOT €KCTPEHOT IOTIOMOTH.

1.3. Ilpesenmuena kaoposa noiimuxa: y nporpamax po3BUTKY ITiIPH-
€MCTBA MICTATHCSI KOPOTKOCTPOKOBHH 1 CEPEIHBOCTPOKOBHI IIPOTHO3H I10-
TpeOu B Kaapax, chopMyIbOBaHi 3aBIaHHs IIOA0 PO3BUTKY IIEPCOHATY.

Cnin BiI3HAYMTH, IO TOJITHKA BHHHUKAE JIMILE TOJI, KOJIM KEPIBHHUIITBO
MIpUEMCTBA Mae OOTPYHTOBaHI MPOTHO3M PO3BUTKY cUTyarlii. Kagposa ciyx-
0a TakuMX MIIIPUEMCTB BOJIOJIE HE TUTHKH 3aCO0aMH JIIaTHOCTHKH TIEPCOHATY,
asie 1 MPOrHO3YBAHHS KaJIpoBOi cHTyalli Ha CepeHBOCTPOKOBHIi niepioz1. OCHOB-
Ha MPO0JIeMa TaKKX MIAIPHEMCTB — PO3pO0Ka ILIBOBUX KaJ[POBHX IIPOIPaM.

1.4. Axmuena xadposa nonimuka: KeplBHI/II.ITBO MiANPUEMCTBA Ma€ He
TLIBKU TIPOTHO3, ajie i 3aC00M BILIMBY Ha CHTYAllilo; KaApoBa cny>1<6a 31at-
Ha PO3POOUTH aHTHKPU30BI KaJpOBi MPOTpaMu, IPOBOAUTH MOCTIHHUN MO-
HITOPUHT CUTYyaIlil i KOpUTYBAaTH BUKOHAHHS MPOTPaM BiAMOBITHO JI0 Mapa-
METPIB 30BHIIIIHBOTO 1 BHYTPIIITHHOTO CEPEIOBHIIA.

AJie MeXaHi3MH, SKUMH MOYK€ KOPHCTATHCS KEPIBHHUIITBO B aHAJI31 CH-
Tyatii, IpUBOAATE A0 TOTO, IO MiJCTABH AL MPOTHO3Y 1 IPOrpaM MOXKYTb
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OyTH sK parioHaJbHUMH (YCBIJIOMIIIOBAaHMMH), TaK 1 HepaIlioHaJbHUMU
(MaJIo MiIIar0ThCS AITOPUTMI3ALlI] Ta OIHCY).

BiamosigHO 10 IbOTO BUIUISIOTH JIBA TBUAN aKTUBHOI KaJIPOBOI MOTITHKH:

— pauioHajbHa KaJpoBa IOJIITHKA: KePIBHUIITBO MiANPUEMCTBA MA€E SIK
SIKICHUH J1arHO03, TaK 1 0OIPYHTOBAHUI MPOTHO3 PO3BUTKY CHUTYaIlil i Mae y
CBOEMY PO3MOPSIIKEHHI 3acobu ans BBy Ha Hel. Kanposa ciryx6a min-
MPUEMCTBA BOJIOJII€ HE TUIbKM 3ac00aMHU J[IarHOCTHKHU IEepPCOHANy, aie 1
NPOTHO3YBAHHS KaJpOBOI CHTYyAIlii Ha CEpEeAHPOCTPOKOBHI 1 JJOBrOCTPOKO-
BHH mepioan. Y mporpamax po3BUTKY HiAMPHUEMCTBA MICTAThCS KOPOTKO-
CTPOKOBUH, CEPeHbOCTPOKOBHM 1 JOBrOCTPOKOBUI MPOTHO3U TOTPEOU B
Kajpax (sKicHOT 1 KibKicHOT). KpiM TOro, CKJIaJIoBOK0 YaCTHHOK IUIAHY €
mporpamMa KaJipoBoi poOOTH 3 BapiaHTaMH 1i peai3ariii;

— aBaHTIOPUCTHYHA KaJpoBa TMOJITHKA: KEPIBHUIITBO IiIPUEMCTBA HE
Ma€ SKICHOTO J[iarHO3y, OOTPYHTOBAHOTO MIPOTHO3Y PO3BHUTKY CHUTYallii, ane
mparHe BIuiMBaté Ha Hei. Kaaposa cityx0a miAnpueMCTBa, SK IPaBHUIIO, HE
Ma€ y CBOEMY PO3MOPSHKEHHI 3aC001B MPOTHO3YBaHHS KaIpOBOi CUTYAITIT 1
JarHOCTUKH TEPCOHANy, OJHAK y TPOTpaMU PO3BHUTKY IMiJANPHEMCTBA
BKIIIOYCHI IIAaHU KaJpoBOoi poOOTH, HaifuacTilie OpieHTOBaHI Ha JOCSTHEH-
HS LIJIeH, BOYKIMBHX JJIS PO3BUTKY MiIIPUEMCTBA, ajie¢ HE MPOAHATI30BaHUX
3 TOTJIsAY 3MiHU cutyaitii. [Ti1an poOOTH 3 MepCOHAIOM Yy TAKOMY BHUITAJIKY
OyAy€eTbCsl HA JOCUTH €MOIIMHOMY, Maji0 apryMEHTOBAaHOMY, ajie y JEeSIKIX
BUIA/IKAX 1 PABUILHOMY YﬂBHeHHi npo i po60T1/1 3 HEPCOHAIIOM.

IIpoGnemu npu peanizaiii Takoi KaApOBOI MOMITHKA MOXKYTb BHHUKHY-
TH, SIKIO ITiACHINTBCS BIUIMB YHHHUKIB, SIKi PaHille HE POIIISNAINACH, 1O
MIPUBEIE 10 Pi3KOi 3MIHU CHUTYAITiT (HaHpI/IKHa}l, IIpH 3MiHI PUHKY, TIOSIBi HO-
BOT'O TOBapy). 3 MOTJSAY KagpoBoi poOOTH HeoOXimHO Oyae MmpoBecTH me-
pCHABUAHHS MEPCOHANTY, OJHAK INBHIKA Ta e()EeKTHBHA IEPeIiIroToBKa
MOXKE OyTH YCHIIIHO IPOBEJICHA, HANPHUKIAA, Ha MiANPUEMCTBI, IO Mae
MoJIOoAniT mepCcoHal, HiXK Ha MiANIPUEMCTBI, IO Ma€ Tyxe KBali(ikoBaHMUI,
no0pe crieliani30BaHMid EPCOHAN CTAPIIOrO BiKY.

2. 3aneXHO BiJ CTYINEHs BIIKPUTOCTI BIJIHOCHO 30BHIIIHBOTO CEPEIO-
BHIIA TpH (HOPMYBaHHI KaJAPOBOTO CKIANy (IIPUHIMIIOBOI Opi€HTAIlT MMif-
MIPUEMCTBA Ha BIACHUI TIepcoHaNl a00 Ha 30BHINIHIN TIepcOHA) BUALISIOTH
TaKi TUIU KaJAPOBOT MOJIITHKHU:

2.1. Biokpuma xaoposa nonimuxa (noaimuka «Kynu xaopuy): mianpu-
€MCTBO TOTOBE NIPHHHATH Ha poOOTY Oynb-akoro (axiBIld, SKIIO BiH Mae
BIAMOBIAHY KBamidikailito, 6e3 ypaxyBaHHs JIOCBiAy poOOTH y 1bOMY ab0
CIIOpITHEHOMY HOMY MiAIPUEMCTBI.

BigkpuTa KagpoBa TMOJIITHKA XapaKTePH3YETHCS TUM, IO i ITPHEMCTBO
po30ope Uil MOTEHIIMHUX TMPAIiBHUKIB HAa OyIb-sIKOMY PIiBHI; ¥ HBOMY
MOJKHA TIOYATH MPAIIOBATH SIK 13 HAWHIDKYOI MOCAIM, TaK i 3 MOCAAH Ha Pi-
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BHI BUIIOTO KEPiBHUITBA. TakKUM THUIIOM KaJpOBOI MOJITHKU XapaKTepu3y-
IOTBCSl CyYacHi TEeJIEKOMYHIKalliiHI KOMIIaHii Ta aBTOMOOUIbHI KOHIEpHH,
1[0 TOTOBI «KYMyBaTW» JItOJIeH Ha Oy/b-sIKi TIOCAJ0BI PIBHI HE3AJIEKHO BiJ
TOTO, YH MPAIFOBAJIM BOHU PaHille B MOAIOHUX MiANPUEMCTBAX. Takoro Tu-
Iy KaJapoBa IMOJITHKAa MOXKe OyTH aJeKBaTHA JJIsl HOBHX ITiIIIPUEMCTB, IO
BEJyTh arpeCUBHY MOJITHKY 3aBOIOBAHHS PHHKY, OPI€HTOBAaHHUX Ha IIBUJKE
3pOCTaHHS 1 CTPIMKHI BHXiJ] Ha TIEPEIOBI MO3HUIIT y CBOIN Tay3i.

2.2. 3axpuma xadposa nonimuka (nonimuxa «Cmeopu xadpuy): Tif-
MIPUEMCTBO OPIEHTYETHCS HA BKJIFOYSHHST HOBOTO MTEPCOHATY TUTBKU HIKYIO-
T'O TT0CAJ0BOTO PIiBHS, a 3aMIlICHHS 1MOca]] O1TBII BUCOKOTO PiBHS BinOyBa-
€ThCS TUTBKHU 3 YKCJIA MPAIliBHUKIB ITiITPHUEMCTBA.

Takoro Ty KaapoBa MONITHKA XapaKTepHa Ul MiANPHUEMCTB, Opi€H-
TOBaHUX HA CTBOPEHHS IEBHOI KOpIOpaTHBHOI arMochepu, (hopMyBaHHS
0COOJMBOTO AyXy MPUYETHOCTI, 8 TAKOXK YIS MiAMPUEMCTB, L0 MPALIOIOTh
B YMOBax Je(pilUTy KaIpOBHX PECYpCiB.

BiakpuBatouv nNpeacTaBHULTBO B HOBOMY MICTi, KOMNaHis «KoHconb» (pu-
HOK HepyxoMocCTi, 6yAiBHULTBO) AOTPUMYETbCS MPUHLMMNY: 3alMaTh KOYOBI
nosuuii, @ TMM BisibLIe OYOJIOBATW perioHarbHy CTPYKTYPY MOBWHHI SIOAM, 5K
He OAMH piK MponpawtoBany y KOMMaHii, Hexan Ans uboro iX HaeiTb NOTPIGHO
6yae nepecenuTu B iHWI perioHn. TO6TO Ha MiANPUEMCTBI NPOBOANTLCS 3aKpu-
Ta Kagposa nonituka. «[ns Toro wob opraHisyBaTh LOCL Ha HOBIW TepUTOPIi,
noTpibeH He NpOCTO BWCOKOKNMACHMI (axiBeub — MOTpibHa NoAvHA, LWO
crnpuiiHsna dinocodito koMnaHii, — BBaxae Mukona InbsiLeHKo, reHepasnbHuii
[AMpeKTop KoMMaHii «KoHconb». — Y Hac 6yB JOCBiA NpuiioMy Ha poboTy B pe-
rioHaNbHUX MPeACTaBHULTBAX KEPIBHWMKIB 330BHi, OAHAK OifbLIiCTb Takux fto-
[eW, Hexall HaBiTb 3 rapHUMW AaHUMKM | 6araTuM A0CBIAOM, HE MPUXMBAKOTb-
cs1». KepiBHMKM, WO NpautooTb Y @inisx, BiANOBIAalOTb He TiNbKK 3a TEXHIYHI
nuTaHHs OyaAiBHMUTBA, ane i 3a oAepXKaHHS Pi3HWUX A03BiNbHO-Y3romKyBanbHUX
[IOKYMEHTIB, i 3@ €KOHOMiKy 06’ekTa. BOHM MOBMHHI MpoaaBaTk Mo, Npocy-
BaTW TOBap, YTPMMyBaTh NO3MLII0 Ha PUHKY. KepiBHWKaM Takoro piBHS Heob-
XiHO BUPOCTK y KOMMaHii [73].

TTopiBHSHHS BiAKPUTOT 1 3aKPUTOT KaJPOBOI MOJITHKH 110 OCHOBHUX ac-
MeKTaMu poOOTH 3 TIepcoHaIoM LttocTpye Tabu. 5.1 [86].

IIle omHa THITOJIOTIS KaAPOBOT MOJITHKH 3aCHOBaHA HA BU3HAYCHHI I[iH-
HOCTeH, aKi exath B ii ocHoBi. Tak, [I. MakI'perop chopmynnroBaB 03HaKu
ABTOKPATHYHOT'O CTHJIFO YIPABIIHHSA Y BHIIISIL Teopii «X», a IeMOKpaTHY-
Horo — Teopii «Y». [lepira nependayae, 110 JrOJHHA — ICTOTA BiJ MIPUPO-
I Oe3BiINOBiTaNbHa, HAMAracThCsl MPAIIOBAaTH SKOMOTra MeHIre. Tomy
yIpaBIiHHS MEPCOHATIOM, a00 KaJIpoBa IMOJITHKA, MOBUHHA OyayBaTHCS Ha
30BHIIIHBOMY CIIOHYKaHHI, IPSIMOMY PEryJIFOBaHHI Ta KOHTPOJII.

Teopis «Y» mependadae, 1o JIOIUHA MPANET00Ha, CXWIBHA JI0 YCITIXY,
IparHe 0 BiINOBiZaNBHOCTI, BHYTPIIIHRO MOTHBOBAaHA 10 mpami. Tomy
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VIPaBIiHHS MEPCOHAJIOM TMMOBHHHO OYAyBaTHCS HAa TPUHIMII PO3MOALTY
BiJINOBiJABHOCTI 1 AOBIPYMX BiTHOCHH.

Tabnuys 5.1
HOPIBHSUIBHA XAPAKTEPUCTHKA BIIKPUTOIL
I13AKPUTOI KAIPOBOI ITOJITUKHA
AcriexTs po6oTH Tun KaapoBOi MO THKA
3 [ICpCOHAIIOM Binkpura 3akpura
Habip nepconany Curyanis Bucokoi koHkypeHuii | Curyamist aedimury pobGovoi
Ha PUHKY Ipai CHITH

ApnanTaris mepco-
Haiy

MOJIMBICTh IIBUAKOTO BKJIIO-
YEHHSI 10 KOHKYPEHTHHX BiJHO-
CHH, BIPOBA/DKCHHS HOBHX M-
XOJIiB

EdexTuBna amanraiis 3a paxy-
HOK HaBYaHHS, BUCOKOI 3rypTo-
BAHOCTI KOJICKTHBY, BKJIIOUYCHHS
JI0 TPAMLIHHUX MIAXO/IB

HaBwauust i pos-
BUTOK MEPCOHATY

YacTo TpOBOAUTHECA y 3OBHIII-
HIX ILEHTpaX, CIPHsE 3alo3H-
YEHHIO HOBOTO

YacTo MPOBOAUTHECS y MeKax
mianpueMcTsa, crpuse (Gopmy-
BaHHIO €WHOTO MOTJISTY, 3ara-
JIBHUX TEXHOJIOTIH, aIalToBaHO
110 poOOTH MiANPUEMCTBA

IIpocyBanns mnep-
coHaiy

VYcknagHeHa MOXIMBICTBH 3poc-
TaHHs, OCKUJIbKH MIepeBaXkae TeH-
JIeHList Habopy HepcoHary

IlepeBara mpu NpU3HAUYCHHI Ha
BHILI MOCAIH 3aBXIN HAJIAETHCSA
PaIiBHAKAM HiJIPUEMCTBA, IPO-
BOJIUTHCS TUTAHYBAHHSI Kap €pu

MotuBanist i cTu-

HepeBara HaIa€eTbCd MNUTAaHHAM

HepeBara HaIa€TbCA NMUTAHHAM

MYJTIOBaHHS CTUMYJIIOBaHHs (30BHILIHIM MO- | MoTHBaLii (3a10BOJEHHS IOTpe-
THBALLIT) 6u y crabinbHOCTI, Ge3meri, co-

LiaJTbHOMY CIIPUIHSATTI)
BrposapkeHHs TTocriitauii inHoBaniiinuii BB | HeoOxiaHicTs coerjanbHo  iHi-
IHHOBaLLi# 3 00Ky HOBHUX HpALiBHUKIB, OC- | L{IOBaTH INPOLEC PO3POOKH iH-

HOBHHUI MEXaHi3M iHHOBaI[ii —
KOHTPAKT, BU3HAUYCHHS B/IIOBI-
JIAJIBHOCTI TpaliBHUKA 1 MiAIPH-
€eMcTBa

HOBallii, BUCOKE MOYYTTS IPHU-
YETHOCTI, BIJIMOBIAAIBLHOCTI 3a
3MIiHH

3 IUX MO3HWITIA KaJpoBa MONITHKAa MOXKE MATH SIK JeMOKpAaTHYHY, TaK i
aBTOpHUTapHY opieHTanio. OgHaK 3MiHM B 3pOCTaHHI KBami¢ikamii mparmis-
HUKIB 1 YCKJIaHEHHI BUPOOHHYUX MPOIIECIB, IO BiIOYIHCSA B OCTaHHI Je-
CATUPIYYS, HOTPEOYIOTh IEMOKPATHYHOTO CTHIIO YIIPABIIHHS.

B mpomeci popmyBaHHS KaapoBOi TONITHKH IiJIIPUEMCTBA MOBHHHO
BiI0yBaTHCS y3rO/DKCHHS TAKUX aCIEKTIB:

— po3poOKa 3araJbHUX MPHHIMIIB KAJPOBOi MONITHKH, BU3HAYCHHS
TIPIOPHUTETIB IIIICH;
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— opraHizaIiifHO-IITaTHAa TOJITHKAa — IUIAHYBaHHS MOTPEOU y mepco-
Hai, GOpMyBaHHSI CTPYKTYPH 1 IITAaTy, MPU3HAUYEHHS, CTBOPEHHS PE3EPBY,
TePEMIIIICHHS;

— iHdopmMarriifHa MOJITHKA — CTBOPEHHS 1 MiATPUMKA CHCTEMH PYyXY
KaapoBoi iH(popmaii;

— (inaHCOBa TOJNITHKAa — (OPMYITIOBAHHS MPUHIHUIIB PO3MOITY 3a-
co0iB, 3a0e3nedyeHHs e(h)eKTUBHOT CUCTEMHU CTUMYJIFOBAHHS TIpalli;

— TIOJIITHKA PO3BUTKY IEPCOHAITY — 3a0e3IeYCHHs IIPOrPaMu PO3BHT-
Ky, TpodopieHTAaNis 1 amanTamnis MpamniBHIUKIB, IUIAHYBaHHS 1HIUBITyaTIbHO-
ro mpocyBaHHs, (OpMYyBaHHS KOMaHJ, rpodeciiiHa MiAroToBKa 1 IiJIBU-
HICHHS KBautiikartii;

— OIIIHKA Pe3yJbTaTIB MisJIBHOCTI — aHalli3 BIAMOBIIHOCTI KaJpoBOi
MOJIITUKH 1 ¢cTpaTerii miANpUEMCTBA, BUSIBICHHS ITPOOJIeM y KaapoBiii po6o-
Ti, OI[iHKA KapOBOT0O TOTEHIIiAITY.

SIKIIO MiINPUEMCTBO CTBOPIOETHCS 1 HOrO KEPIBHULTBO 3alliKaBJICHE Y
TOMy, 100 KaapoBa MOJITHKA MPOBOIUIIACS YCBIIOMIIEHO, TO HEOOXiTHO
3IHCHUTH PSJI €TAIlIB 3 MPOSKTYBAHHS KaJAPOBOT MO THKH.

T.1O. bazapoB Buainsie Taki emanu npoexkmyganus Kaopogoi noaimuxu
nionpuemcmea [86]:

1. HopmysanHhsi.

Merta mgaHOTO eTanmy — Y3rOo/DKSHHsS TIPUHIIUIIB 1 Iiiel poOOTH 3 1mep-
COHAJIOM i3 PUHIMIIAMH 1 TUISAMH MiIPUEMCTBA B IJIOMY, CTPATETI€I0 Ta
eTarom Horo po3BHTKY. HeoOxiaHo npoBecTy aHali3 KOPIIOPATHBHOI KyJlb-
TypH, CTpaTerii Ta erary po3BUTKY IliANPHEMCTBA, TPOTHO3YBATH MOJKJIABI
3MiHH, KOHKPETH3YBaTH 00pa3 6aaHOro NMpauiBHAKA, IUSIXHA HOro Gopmy-
BaHHJ 1 LTI poOOTH 3 epcoHaaoM. Hanpukiiai, JOLiIbHO OMKUCAaTH BUMOTH
JI0 TIpaliBHUKA MiANPUEMCTBA, NMPHHIMIK HOro pOOOTH y MiAPHEMCTBI,
MOKJIMBOCTI 3pOCTaHHsI, BAMOTH J0 PO3BUTKY ITEBHUX 3710HOCTEH 1 T.1.

2. Ilpoepamysanus.

Mera maHoro eramy — po3poOKa Mporpam, IIISXiB JOCATHEHHS IiIeH
KaJpOBOi POOOTH, KOHKPETHU30BAaHMUX 3 YpaxXyBaHHSM YMOB TCMEpIIIHIX 1
MOJIMBHX 3MiH cuTyarlii. HeoOxinHo moOyayBaTH cucTeMy TpoLeayp 1 3a-
XOJIB MO0 JOCSITHEHHS IJIeH 3 ypaxyBaHHIM sIK TENepilllHbOrO CTaHy,
TaK i MOXKJIMBOCTEN 3MiH.

BaxmBuii mapamerp, 10 BIUIMBAE HA PO3POOKY TaKUX IPOrpam, —
BUOIp MPUAHATHUX IHCTPYMEHTIB i CIOCOGIB BIUIMBY, iXHE Y3TOKCHHS 3
MIHHOCTSIMH T pueMcTBa. Hampuknan, y curyaiii 3aKpuToi KaJpoBoi 1mo-
JITUKM HEJOTIYHO PO3pOOIATH 1 BUKOPUCTOBYBATH MPOTPaMU 1HTEHCHBHO-
ro Habopy MepcoHay 4epe3 KaapoBi areHTCTBa, 3aCO0M MacoBoi iH(opMa-
mii. Y mpoMy BHIAAKY TP HAOOPi BaXKIIMBO 3BEPTATH yBary Ha 3HaHOMHUX
CBOIX MpAIiBHUKIB, yIHIB KOPHOPATUBHUX HABYATBHUX 3aKiamiB. s Kop-
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MTOPAaTHUBHOI KYJIBTYPH 3 €JIEMCHTAaMH OPTaHIYHOI OpraHi3aIliifHOl KyJIbTypH,
10 KyJIbTUBYE IyX «EIUHOI POJMHN», HEAOIIBHO IPH HAOOPi BUKOPUCTO-
BYBaTH CTPOTi 1 KOPCTKI TICUXOJIOTIYHI TeCTH, OlIbIIe yBaru BapTo MpUIi-
JISITH TIPOLIEAypaM CIiBOeCi]], IPYHOBUM 33aX0/iaM, MOJICITIOBAHHIO PealbHUX
BUPOOHUYMX CUTYAIH 1 T.]I.

3. Mouimopune nepconany.

Mera naHoro eramy — po3poOka TpoIeayp AIarHOCTHKU 1 TPOTHO3Y-
BaHHs KaJapoBoi cutyarlii. HeoOXiIHO BHIUINTH 1HAMKATOPU CTaHY Kaapo-
BOTO MOTEHITIaTy, PO3POOUTH MPOTpaMy ITOCTIHHOI TIarHOCTHKH 1 MEXaHi3M
BHUPOOJICHHST KOHKPETHUX 3aXOJiB IJISi PO3BUTKY 1 BUKOPUCTAHHS 3HAHb,
YMiHb 1 HABUYOK TIEPCOHAITY.

ITpu 1bOMY € JOIIBHOIO OIiHKA €(EeKTHUBHOCTI KaJPOBHX IpOrpam i
PO3poOKa METOWKH iXHBOI OIHKH. /IS MiZNPHEMCTB, IO MIPOBOJSITH MO-
CTIHHHMI MOHITOPHHT MEPCOHATY, 03114 OKpeMHUX Mporpam KaapoBoi podoTu
(owiHKa i aTecrarlis, MJIaHyBaHHS Kap’€pH, MIATPUMKA e(DEeKTUBHOIO poOOY0-
TO KJIIMaTy, TUITAaHyBaHH 1 T.JI.) BKIIIOYAIOTHCS B €JHHY CHCTEMY BHYTPIITHBO
OB’ SI3aHUX 3aBJIaHb, CIIOCOOIB AIarHOCTHKH 1 BIUTUBY, CIIOCOOIB MIPUAHATTS 1
peaizarii pimeHs. Y TakoMy BUIIAIKy MOYKHA TOBOPUTH NPO iICHYBaHHSI KaJ-
POBOI TOJIITUKY SIK IHCTPYMEHTY YIPABIiHHS MiAMPUEMCTBOM.

AHTITifichKHI cnemianictT y cdepi kagpooro MeHempxkMeHTy [l I'pect
BBa)Kae, 110 KaJpoBa MOJTITHKA MiAMPUEMCTBA TIOBUHHA 3a0€3IIeUHTH:

— opraHi3aui171Hy IHTerpario — BHIIE KePIBHUNTBO 1 JiHIHHI KepiBHU-
KH CIIPUAMAIOTH pO3po0IIeHy Ta 100pe CKOOPAMHOBAHY CTpaTemo ynpas-
JIiHHSI JIIOJCBKUMH PECypCaMi sIK «CBOIO BIIACHY» i peallisyoTs ii y cBOiii
OIIepaTHBHIN POOOTI, TICHO B3aEMOJIIFOUH 3 (PYHKITIOHATEHIMH CITy>KOaMH;

— BHCOKMH PiBEHBb BiAMOBINANBHOCTI YCiX MPaliBHUKIB, MiJl SKAM PO-
3YMIIOTh SIK 1eHTH(]IKAIi0 3 0a30BUMH MIHHOCTSIMHM IMiIPUEMCTBA, TaK i
HATOJICTJIUBY, 1HAYKTUBHY pealizallifo BH3HAYCHUX IIEH y NMpakTUYHIN
pobori;

— (YHKUIOHANBHICTh — BapiaHTHICTh (PYHKIIOHATBHUX 3aBlaHb, IO
nependayvae BiIMOBY BiJl TPAJIUIIIHHOTO, )KOPCTKOTO PO3MEKYBAHHS Pi3HUX
BUJIIB POOIT, a TAKOK BUKOPHUCTAHHS PI3SHOMAHITHHX (OPM TPYIOBHX KOHT-
paxTiB (IOBHA, YACTKOBA i IOTOAMHHA 3alHSATICTD);

— CTPYKTYPHICTb — ajjanTauis 10 Ge31epepBHOro HABYaHHsI, OpraHi-
3aLiiHAX 3MiH, FHy‘IKlCTB OpraHi3aliifiHO-KaPOBOrO IOTEHLiay, BHCOKA
AKicTh poOoTH 1 1i pe3ynbTariB, yMOB mparmi (pobode ceperoBHINe, 3MiCT
pob6oTH, 3aT0BONEHICTH MPAI[IBHUKIB).

TakuMm yuMHOM, I peaiizalii Cy4acHOi KaJpOBOi MOJITHKK MOTpiOHA
HOBa KOTOPTa MEHEDKEPIB y chepi mepcoHay.

PruHKOBI yMOBM (DYHKI[IOHYBaHHS BHMArarOTh BiJI KEPIBHUITBA YITKOI
pernaMeHTanii KaapoBoi MOMITHKH, NIO0 MOKE OYTH 3a0€3MEeUeHO HIISIXOM
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PO3POOKH 1 3aTBEPKEHHSI KOHIIEMIIT KaJpOBOI MOJITHKU ITiIITPHEMCTBA.
Le#t cnenianbHUil JOKYMEHT PEriaMeHTY€ peani3alilo OCHOBHUX ii moio-
JKEHb, a TAKOXK 3a0e3Meuye KOHKPETU3aIlik0 OCHOBHUX aCIEKTIB YIPaBIiHHS
MEPCOHAJIOM MianpueMcTBa (Tadsm. 5.2).

Tabnuys 5.2

3MICT KOHUENIIT KAAPOBOI MOJITUKH! MIAMPUEMCTBA

3/m

Haszsu posainis

3micT posainis

3aranbHi
OJIOKEHHS

HasBa mianpuemcTBa, Micisi, CTpaTerisi pO3BUTKY, I, pio-
PUTETH [isIBHOCTI, OpraHi3aliiiHa KyJibTypa, KaapoBi cTpa-
Terii, isTi Ta OCHOBHI 3aBJaHH YIPaBIiHHS IIEPCOHAIOM.
Cy0’extH ynpaBiliHHS — JIiHIMHI Ta (QYHKI[iOHAIBHI MEHe-
oKepu (i3 BKa3iBKOIO iepapXii BiIIMOBiTaNBHOCTI), a TaKoX
crieniani3oBaHi MIpO3LUIH i3 BKa3iBKOIO TXHIX HaliMEHyBaHb.
O0’eKT ynpaBiHHSI

Ipunuunu  xaapo-
BOT TOJIITHKA 1 TXHS
peadizawis

Ilepenik OCHOBHMX HPUHLMIIB KaJAPOBOI MOJITUKU 1 IXHS
pearizailis B yCix HamnpsMKax KaJIpoBoi poOOTH, y criemiai-
30BaHHX [IPOrpaMax Ta IIaHaX POOOTHU 3 MEPCOHATIOM.

Omnmc pearnizallii M0J0KeHb KapOBOI MOJITUKK 110 3abe3re-
YEHHIO YMOB pOOOTH IepcoHany (opraHizamis po6odnx
MiCIib, OpraHizaiiisi mpari, coiaabHO-100yTOBE 00CIyTroBY-
BaHHS IEPCOHATY)

Hanpsimxn  po3BuTky
KaJpoBOrO  IOTEH-
miany

Tlepenik aiii om0 hopMyBaHHS, BUKOPUCTAHHS 1 PO3BUTKY
KaJIpOBOTO MOTEHILANY.

TIpiopuTeTHI HANPSIMKKU PO3BUTKY KaJAPOBOTO MOTEHIIATY.
Omnuc MetoziB (HOpMyBaHHS aKTHBHOI TPYAOBOI MOBEIIHKH
MEPCOHANY 3TiTHO 3 IIHHOCTSAMH, HOPMaMH 1 NpaBHJIaMH
MiAMPUEMCTBA, METOJiB 3abe3ledyeHHs: 3rypTOBaHOCTI Ta
edeKTUBHOI rpynoBoi BzaeMoIii

Oprasizauist po6oTi
3 IEPCOHAIIOM

Crenndika 0401 y MiIIPUEMCTBI CHCTEMH YIIPABIIIHHS
HEePCOHANIOM, 11 CTPYKTYpa, Mepeltik i po3noat GyHKIiN, Ka-
JIPOBHX TIOBHOBaXKEHB 1 BIJIMOBIAIBHOCTI MiXk Cy0’e€KTaMu
YIpaBIiHHA, IPIOPUTETHI HAIPAMKHU JisTIBHOCTI.

Omnuc iHpOpMaLiHOr0, METOJUYHOIO 1 TEXHIYHOro 3abe3-
HEYEHHs KaJPOBOi poOOTH.

DopMH 1 TIOPSIIOK THABUIICHHS KBami(ikarii 3 yrnpaBIiHHs
MePCOHAJIOM MEHE/DKepaMH BCIX PIBHIB, CHCTEMa IXHBOIO 3a-
OXOYEHHS 32 JJOCSTHEHHS BUCOKUX Pe3yJIbTaTiB y Ll cdepi

Tepenik pernamen-
TYIOUHX JOKYMEHTIB

HaiiMenyBaHHs 3aTBEp/PKCHUX BHYTPILIHIX PErJIaMEHTIB i
JIOKYMEHTIB, 110 PETYIIOI0Th POOOTY MEPCOHAIY MiIpUeMc-
TBa (KOJIGKTUBHUI JIOTOBIp, IITATHUI PO3INC, 3aTBEPIKEHI
TOJIOKEHHS, 1IHCTPYKIii, MpaBuiIa i HOPMH). IXHil BB Ha
MIPUHHATI PilIeHHS
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[TrceMoBe oopMITCHHS KaJpOBOT MONITHKH JO3BOJIHTH:

— YITKO 1 HA0YHO BiI00pa3UTH MOTISIIN aAMiHICTpalii M IIpUEMCTBA;
— MEepeKOHATH MepcoHaln y 1o0piil BoJi aaMiHiCTpallii MigIpueEMCTBA;
— MOJITIIUTH B3a€MOJIIIO MiZPO3ILTIB MiANPHEMCTBA;

— BHECTH TIOCIIIIOBHICTB Y TIPOIIEC IPUHHSATTS KaIPOBUX PIllICHB;

— iH(opMyBaTH IEPCOHAT PO MPaBHUIA BHYTPINIHIX B3a€MHUH,

— MOJIMIIUTHA MOPAJIbHO-TICUXOJIOTTYHUM KIIIMAT y KOJIEKTHBI 1 T.II.

5.2. NEPCOHAJT-MAPKETUHT SIK EJIEMEHT
KAAPOBOI MNONITUKWU NIANPUEMCTBA

YMOBax PUHKY YIPaBIiHHSA MEPCOHAIOM ITOBHHHO 37IMCHIOBATHCS Ha

OCHOBI MapkeTuHry. Lle y mepmry gepry oOyMOBICHO THM, IO y Teme-
pillHIA Yac Bce OUTBII aKTyadbHUM CTA€ MIAMPUEMHUIBKO-PUHKOBHHA ITif-
X1J1, BIIMTOBITHO JI0 SIKOTO TIparis, il YMOBH 1 po0O0oYi MicIsl pO3TIISIAIOThCS
SIK IPOAYKTH MapKETUHTY.

B cydachHux ymoBax HEOOXiAHICTh MapKETMHIOBOI JiSUTBHOCTI B yIpaBIIiHHI
MEPCOHAIOM TTi/IMPHEMCTBA 00YMOBIIEHa 00’ €EKTUBHOIO TIOTPEOOIO PaIliOHATBHO
TUTaHYBaTH, PO3IOJIUIATH, BUKOPUCTOBYBATH i PO3BUBATH TPYIOBI PECypcH, 3a-
OesriedyBaTi HANOLIBII CIPHATIMBI YMOBH U npocpeciﬁﬂoro 3POCTAHHS Ipa-
raThoX KeplBHI/IKlB CTaB OYCBUIIHUM TOH (haKT, 1[0 3a0e3MeUCHHS l'[l,I[l'IpI/ICMCTBa
KBai(hiKOBAaHIMH KajipaMH, (OPMyBaHHS e(heKTHBHOI KOMaH/M € IOCHTB CKJIaJI-
HHM 3aBJIaHHSIM, BUPIILICHHS SIKOTO BUMarae CrieliaTbHIX 3HaHb 1 HaBudoK. Came
11i TPOOIEMH B ITiAMPHEMCTBI TOBHHHI BUPILITyBaTHCS MAPKETOIOTOM.

V 1eii yac 6arato KepiBHHUKIB aCOIIFOIOTh MAPKETHHT MEPEBAXHO 31 30Y-
TOM TOBapiB, IXHIM IIPOCYBaHHSAM Ha PUHOK i aOCONIOTHO He Oaudath chepH
3aCTOCYBaHHS MapKeTHHTY B YIpaBIiHHI IepcoHamoM. Bapro Bkaszatu Ha
IIOMHJIKOBICTB JaHOT JtyMKH. Tak, MapKeTHHT nepeﬂ6aqae TaKOXK 311MCHEHHS
MapKETHHIOBHX JociiKkeHb. Enementom aanoi gyHkuii BHCTYIIA€ BUBUCHHS
PHHKIB (TOBapiB, KarliTaiis, poG040i CHIIM) 3 METOO OpieHTaLlii BADOOHHITBA
1 30yTy TOBapiB Ha 330BOJICHHS IONMUTY MOKYIIIB Ta HA HAWOLIBII e(heKTUB-
He 3a0e3MeyeHHs MiANPUEMCTBAa HEOOXIIHUMHU Ui HBOTO pecypcamu (30K-
pema pobouoro cuirorw). TakkuM YHHOM, YJOCKOHAJICHHS KaJIpOBOi HOJIITHKH
HiIIPUEMCTB Y CyJaCHHX YMOBaX MOBHHHO IDYHTYBATHCSI Ha BHKOPHCTAHHI
€IICMCHTIB MAPKETHHTY B YIPABIiHHI IIEPCOHAIOM.

IIpuknanom ais BITYM3HSIHUX MiINPUEMCTB MOXKYTh BHCTYNATH 3aXiTHO-
€BPOTICHCHKI KOMIaHII, [0 BUKOPHCTOBYIOTh METOAN MapKETHHTY B VII-
paBmiHHI mepcoHanoM 3 1970-x pokis. IIpu 11b0My MOKHA BHIITHTH JBa
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MAXOAN JO PO3TIISIY CYTHOCTI 1 3MICTY 3aBJaHb MAapKETHHTY IEPCOHAIY.
Tak, KOMIUIEKC 3aBAaHb NEPCOHAI-MAPKETHHTY TPAKTYIOTh SIK y IIHPOKO-
MY, TaK 1 y By3bKOMY CEHCI.

Mg nepconan-mapxemunzom 6 wupoxkomy cenci po3yMi€eTbest eBHa i-
socodis i cTpaTteris ynpasIiHHS JIOJICEKUME pecypcamu. Ilepconan (y To-
MY 9HCIHI i HOTEHIIWHIN) pPO3IIIANAIOTH SIK 30BHINIHIX 1 BHYTPIIIHIX KITi€H-
TIB MigprueMcTBa. Y CBOIO Yepry, MapKeTUHI IIEPCOHAITY BHUCTYIIA€ OJHUM
3 HAMBAXIIUBIIINX CIIEMEHTIB KaJPOBOI MOJITUKH MiANPUEMCTBA, 3MICTOM
SKOTO € BHPIMICHHS KOMIUICKCY 3aBJaHb 3 yNPaBIiHHS IIepCOHAIOM (TIOYH-
HAIOYW 3 TUIAaHYBAHHS MOTPEOM B MEpCOHAMI 1 3aKiHIYIOYM MOTHBAINIEI0 Ta
YIPABIIiHHSAM J1JIOBOIO Kap’€POFO MPAIliBHUKIB).

YV eysvromy cenci nepconan-mapxemune nependavae BUIUICHHS OKpe-
Moi, crienudigHol QyHKIIT CITy>kON yIpaBIIiHHS ITEPCOHATIOM.

B cyuacHux ymoBax JOIIBHO BiIMTH BiA 3aralbHONPUHHSITOTO TPaK-
TYBaHHS MAapKETHHIY TMEpCOHATy SK BHUAY YIPaBIIHCHKOI MisUIBHOCTI,
CIIPSIMOBAHOI'0 Ha BU3HAYCHHS 1 MOKPUTTS OTPEOU B IIEPCOHAII.

Ha Ham mormsa, MapKeTHHT MEepCOHATYy ITOBHHEH OXOIUIIOBATH HE
OKpeMi, a BCi aCIEeKTH yIPaBIiHHS IEPCOHATIOM. Y 3B 3Ky 3 UM HOTO Bap-
TO pO3IJIAAATH OUIBII IIHUPOKO.

Ilepconan-wapxemune — 1e BUJ YNPaBIIHCHKOT JiSUTBHOCTI, CIIPSIMO-
BaHOI Ha HAWOLIBII e()eKTHBHE IIAHYBAHHS NOTPEOH B IepcoHali, 3a0es-
IICUCHHS HiIIPUEMCTBA NIEPCOHANOM, PO3BUTOK i BHKOPHCTAHHSI IIEPCOHA-
Jly, MOTHMBALIK MPALIBHUKIB s JOCATHCHHs Uilel mianpuemcrsa i
peaizariii morped nepcoHay.

3aBHaHHS MepCOHANI-MAPKETHHTY MiANPUEMCTBA HABEACHO Ha pHC. 5.5.

—)| BU3HAYCHHS KUIBKICHOI 1 SIKICHOT MOTPeOH MiANPHEMCTBA B IEPCOHATI |

BUBYCHHSI BHYTPIIIHIX PE3epBiB 3aJ0BOJCHHS NMOTPEOU MiANPHEMCTBA B

: nepcoHati

—>| JIOCITI/DKEHHSI PUHKY Tpalli UTsl 3Ty 9EHHS [IepCOHAITY |

BUBYCHHS 1HHOBAII{ JJIsl CBOEYACHOT MIATOTOBKH HOBHX POOOYHX MiCITh

i BUMOT J10 TPAL[iBHUKIB

HiInpHeEMCcTBA

—)| poboTa 3 MpeTeHACHTaMH Ha BaKaHTHI [OCaau |

3aBaaHHS MEPCOHAI-MAPKETHHTY

—>| BiIIOIp MepcoHalty, 110 Bi/MOBIIA€ CTPATEriYHIM MOTpedam ITiANpHEMCTBA |

Puc. 5.5. 3aBjaHHs NepcoOHAN-MapKETHHTY MiIPUEMCTBA
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Enemenmamu nepcoHan-mapKemuney €:

— HaiiMaHi TpaIiBHUKH, 10 BOJOJIIOTH MEBHUMHU SIKICHUMH XapakKTe-
pUcCTHKaMH (OCBITOIO, JIOCBIZOM pOOOTH, HABUYKAMH, OCOOMCTICHUMHU Xa-
PaKTEePUCTUKAMHN );

— IiHa, 10 MPOTIOHYETHCS MPAI[iBHUKOBI poOOTOIABIIEM 3a TIPaBO KO-
PHUCTYBaHHSI PECypCcOM HOro Tmpaili (BU3HAYAETHCS TIOMUTOM Ta MPOTIO3HUIi-
€10 HA PUHKY TIpaiii);

— CHCTEMa 3aKOHOJABUUX aKTIB, IO PErYJIIOIOTh YMOBH 3aJIy4eHHS 1
BHKOPUCTAHHS poO0YOi CHITH;

— iHdopMalliiiHi cUCTeMH, 10 HAAarTh 1HHOPMAIIIFO PO CUTYAIIII0 Ha
PUHKY TIparli;

— KOMIUIEKC OpraHi3aliid, IO HAJalTh MOCEPETHHUIBKI MOCIYTH
(mepxaBHI CIy)0H 3alHATOCTI, PEKPYTHHTOBI GipMH Ta iH.) Ha PUHKY
nparii;

— oprasizaiiii, 0 31iCHIOIOTh HABYAHHS, KOHCYJIbTYBaHHS MpalliBHU-
KiB (HaBYaJIbHI 3aKJIaJIM, IICHTPH MMiATOTOBKU KaJIpiB Ta iH.).

OCHOBHUMH APUHYUNAMU NEPCOHAN-MAPKENUHZY €:

— BIANOBIAHICTh OOpaHHUX KAJAPOBUX CTPATETii OCHOBHUM IPUHIIUIIAM
KaJIpOBOI MOJIITHKHU TIANPUEMCTBA;

— cTpaTeriyHuil miaxig go (GopMyBaHHS KaJIpOBOTO CKIATy 3 ypaxy-
BaHHSM IEPCIICKTHB PO3BUTKY MiIIPHEMCTBA;

— (opmyBaHHs MOTPeOM B NEPCOHAN 3 ypaxyBaHHSIM MPO(eCciiiHO-
KBaNi(iKaifHUX 1 0OCOOUCTICHUX BUMOT, 1[0 MPOIOHYIOTHCS KOXKHOKO I10-
caJoro;

— peautizallisi aKTUBHOI MMO3UINT Ha PUHKY TIpalli 3 METOI BIUIMBY Ha
npoiiecd (pOpMyBaHHSI TPYJIOBUX PECYpCiB, 10 3a0e3rnedye HaHOLIbII To-
BHE 33/I0BOJICHHs CrielM(Bi9HIX BUMOT HIiNPHEMCTBA JI0 TIEPCOHAITY;

— 3a0e31eUeHHs BiMOBIIHOCTI YMOB, 110 MPOMOHYIOTHCS POOOTOIAB-
1eM, BUMOTaM TEeBHHUX KBamiikaliiHUX TPyI MPamiBHUKIB, IO CKIATHCS
Ha pUHKY Tpari.

[epcoHan-MapKeTHHT MOKHA PO3IIISLAATH 1 SIK IIPOLIEC.

Emanu nepconan-mapxemuney:

1. Bubip i anani3 mxepen iHhpopMarii 3 MapKeTHHTOBOI AisITBHOCTI.

2. MapKeTI/IHFOBi ZLOCJ'IiI[)KeHHSI‘

2.1. aHani3 30BHIlIHIX pakTOpiB (z[ocmmerHﬂ CcuTyalii Ha PUHKY TIpa-

, JMOCII/UKCHHS PO3BUTKY TEXHIKH i TEXHOJOII(, aHalli3 IOJITHKO-Npa-
BOBI/IX (hbakTopiB, MOCITIHKEHHS KaJIpoBOi MOJITUKHA MiAMPHEMCTB-KOHKY-
PEHTIB);

2.2. aHami3 BHYTpIIIHIX (akTopiB (aHami3 Micii, mijel 1 3aBaaHb Mija-
MIPUEMCTBA; OIiHKA (DIHAHCOBHMX PECypCiB; MIarHOCTHKA KaIpOBOTO TOTEH-
Liaay MAIpHEMCTBA; aHANTI3 [KepelT MOKPUTTS KaapoBoi HOTpedH).
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. Po3poOka 3axo0/1iB 111010 HANPSMKIB TIEPCOHAT-MAPKETHHTY:
.1. po3poOKa KOMIIIEKCY BUMOT JI0 [IEPCOHAILY;
BHM3HAYEHHS MOTpeOU B IIEpCOHAII;
PO3paxyHOK IUTAHOBUX BHUTPAT;
BHOIp IUIAXiB MOKPUTTS OTPEOH B IIEPCOHAIT;
BU3HAUCHHSI KOMILJIEKCY MPOLEIYP 1010 PO3BUTKY HEPCOHAY;
BU3HAYEHHS 3MICTY 1 Pe3yJIbTaTiB Mpali Ha poOOUNX MiCIIfX;
e po3poOKa GopM 1 METOJIB MOTHBAIIIT Pe3yJIbTATIB Mpalli 1 MOBEIIHKU
TIepCOHATY.
4. ®opmyBaHHA 1 pearizamis IIaHy HePCOHAI-MAPKETHHTY:
4.1. BU3HAYCHHS CTPATETYHUX AJIbTCPHATHB;
4.2. Bubip cTparerii ynpaBJiHHs IEPCOHATIOM;
4.3. pearmi3amist CTpaTETIYHOTO IUIAHY;
4.4. mepermnsi cTparterii.

e o 0 0 0 LW

5.3. CTPATErII YIPAB/IIHHSA
NMEPCOHAJIOM NIANPUEMCTBA

I-I 71 yIPaBIiHCHKOIO CTPATETIEI0 PO3YMIETHCS 3arajibHa KOHIEMIIis TOTo,
SK OCSTAIOTHCS TOJOBHI IiTi MiIIPHEMCTBA, BUPIIIYIOTHCS MPOOIEMH,
110 CTOSITh MEpPea HUM, 1 PO3NOIIIAIOTHCS HEOOXiHI I IILOTO OOMEXeHi
pecypcu. Bynb-sika crpareris moBUHHA OYTH BHYTPILITHBO IUTICHOK, CyMicC-
HOIO i3 cepenoBHINEeM, 30alaHCOBAHOIO 33 PECYpCaMH, PEaTbHOIO, y Mipy
PHU3UKOBAHOIO Ta OPTaHIYHO CIIOJy4aTH JOBIOCTPOKOBI i KOPOTKOCTPOKOBI
LTI T ITPUEMCTBA.

Ha mpakrtuiii crpareris siBiisie COO0I0 CUCTEMY YIPABIIHCHKUX 1 OpraHi-
3aMifHUX pillleHb, CIPSIMOBAHUX Ha peai3allito Micii, el 1 3aBIaHb Iij-
TIPHEMCTBA a00 TOB’s13aHUX 3 i PO3BUTKOM, 1 MICTHTh y co0i KiJlbKa eneme-
HTiB. Hacammepex 10 HUX HaleKUTb CHCTeMa ULICH, 10 SKOi BXOLSTH
Micis, 3araanoopraH13aumH1 i cneryivni wini.

THIIHif enemenT cTparterii — npiopuTeTH, ab0 MPOBIIHI IIPHHIUIA PO3-
HOZiTy pecypcis (y JaHOMY BHIAAKY — JIOACHKHX). IX MOHA, HAIPUKIAZ,
y Teplly 4Yepry HalpaBlIATH HA BUPIMICHHS HAHOILIbIN BasKJIMBUX JUIS ITiJI-
MPUEMCTBA MPOOJIEM; BUAUIATH MPOMOPIIHHO MOoTpedaM; HaJaBaTH yCiM
MiAPO3/1iJaM MOPiBHY, SKIIO BOHU OJIM3BKI 32 PO3MIpaMH i 3aiMarOThCs T10-
MIOHUMH BHUJAMU JisIbHOCTI. [lepmmid miaxin 37e01IbIIOro JOMUIBHUN Y
MepPEIOMHI MOMEHTH JIiSUTBHOCTI MiANPUEMCTBA, KOJIM CHJIM TIOTPIOHO KOH-
[EHTPYBAaTH HAa BHUPIMIAIBHUX HANpsMKaX, APYTHH 1 TpeTii — y mepiox
CIIOKIffHOTO PO3BHTKY.
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EnemMeHTOM cTparterii € TakoX NpaBuiia 3A1HCHEHHS YITPaBIiHCHKHX JIiH,
30KkpeMa poOoTHu 3 Kaapamu. s po3poOKku crpaterii HeoOXigHa CHibHA
poboTa OaraThOX JIFOJCH, TOMY y BEITHUKUX 3aXiTHUX (ipMax Jyis i€l MeTH
4acTO CTBOPIOIOThCS crenianbHi rpymu y 10—15 ocib, mo ckiagaroThes 3
KEpIBHUKIB OCHOBHMX MiJpo3iiliB i (axiBuiB Bumoi kBadidikamii, npea-
CTaBHUKIB KOJEKTHUBY, 30BHIIIHIX KOHCYJIBTAHTIB. [XHIMU 3yCHIISIMH PO3-
POOJISIOTHCS KIIFOYOBI IPUHIIMITK CTPATEril, 1l ajJbTepHATHUBHI MOJIEI 1 Clie-
Hapii TOiH.

B ocHOBHOMY TiIIprUEMCTBAa MAlOTh HE OJIHY, a KUIbKa CTpaTerii, mo
BH3HAYAIOTh iXHIO JTiSUTHHICTH Y Pi3HUX HampsMKax. ['0JIOBHOIO cTpaTeriero,
1110 Bi;[o6pa>i<a€ CIIOCO0M MOCSATHEHHS Micil HiZ[l'[pI/I€MCTBa € TeHepaJibHa
cTpareris. BinnoBigHo 10 reHepaibHOi crpaterii pospoGusioThes (yHKII-
OHAJIbHI CTpATeril, sIKi BiJIOOpaKAOTh MUITXH JOCATHEHHS crierdiyHmux 11i-
Jell miANPUEMCTBA, IO CTOSNTH MEPe] WOro OKpeMUMH (DyHKIIOHATBHUMHE
iIPO3TITIaMH.

Tak, B yMOBaxX PHHKY OJHIEI0 3 HaWBXKIMBINIUX (DYHKI[IOHATBHUX
CTpaTeriil miAIMpHEMCTBA € KaJpoBa CTPATETIsI.

Kaoposa cmpameecisn (cTpaterisi ynpaBiliHHSI IEpCOHATIOM) — L€ CIIe-
nudiyHui HAOIp OCHOBHUX MPUHIIUIIIB, TPABMII 1 LiJIeH poOOTH 3 mepco-
HaJIOM, KOHKPETH30BaHUX 3 ypaxyBaHHSIM THUIIIB OpraHi3aiiiHoi cTpa-
Terii, opraHi3amiiHoro i KaJIpoBOTro MOTEHIlIaTy, a TAKOXK THITY KaJIpOoBOi
nomTuku [86].

Cnin 3a3HauuTH, WO iCHYe [BA THIM KaapoBux crpareriii. ITo-mepue,
Le CTparterii OpraHisaiiif, TOJOBHMM MPOXYKTOM JisUIBHOCTI SKHX € cami
KaJpy, HAIPUKIA] HaBYAIbHI 3akiagd abo (ipMu 3 JI3UHTY MEpCOHAIY.
VYV naHOMy BHIIAIKy KaJpOBi CTpaTerii MaroTh CaMOCTIHHE 3HAYCHHS 1 € Te-
HepaJbHUMH [Uisl opraHizawiil. [To-apyre, e opranisauii, y sKUX IepcoHaI
€ ofHUM 3 (haKTOPIB IXHBOI MISILHOCTI. Y JaHOMY BHIIAJKy KaJapoBa CTpa-
TeTis HaJEeKUTh J0 Ipynu (GYyHKIIOHATBHUX, TOOTO MiAMOPSIKOBAHUX 3a-
BJIaHHIO peajtizailii rojoBHOI cTparerii. ToMy BOHa 3aJIeXHUTh BiJi OCTaH-
HBOT, PO3BUBAE 1 IeTAII3YE Ti.

3aeXHO BiJ MacIITa0iB, CeNU(IKK TisITBHOCTI, pHHKIB, Ha SKUX (QyH-
KI[IOHY€E MiIMPHUEMCTBO, KaJpoBa CTpATETis MOXKE BHCTYNATH y JBOX (op-
Max — KOHICHTPOBaHIii 1 AuBepcH(iKoBaHiil.

Tak, szepcmmeBaHy CTpATerito BapTo BUKOPHCTOBYBATH BEIMKUM
I ANPHEMCTBAM, 110 3MIHCHIOKTE Pi3HI HAIPSIMKH JiSUIBHOCTI, MiAPO3aitH
SKUX (DYHKIIOHYIOTH Y PI3HUX MPUPOIHOKITIMATHYHIX 30HAX, 3 PI3HOIO Jie-
MorpagiqyHO0 CUTYaIli€l0, CTAHOM PUHKY TIpalli, KyJIbTYPHUMH TPAIUIISIMU
i 7. IIpy 1IbOMY OCHOBHHM 3aBHaHHSM JIaHOI CTpaTerii € 3a0e3reucHHs
HEe3aJIe)KHOI'0 PO3BUTKY 00’ €KTIB Ha OCHOBI B3a€MHOT MIATPUMKH 1 B3a€EMO-
JIOTIOMOTH.
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V HEBENMKHX, BY3bKOCTICIIANI30BAaHHUX ITiINPHEMCTBAX, AKi (YHKIIO-
HYIOTh Ha OJHOMY PHHKY, SIKi MAlOTh OJHOPITHHUN CKJIaJ] HEpPCOHAIY, MOIi-
JIBHO BUKOPUCTOBYBATH KOHIICHTPOBAHY KaJPOBY CTPATETiiO.

OCHOBHI BH/IM KaJIpOBHX CTpAaTeriii, 110 BUCTYIAIOTh B yMOBaX MapKe-
THHTOBO] Opi€HTamii MiANPHEMCTBA Y POl (YHKIIOHATEHHUX, TOOTO PO3BHU-
BaIOUMX FeHepasbHi, HaBeeHI y Ta0. 5.3.

KoxHiii 13 3a3HaYeHMX MapKETUHIOBHUX CTpaTeriii BiJOBiJIa€ TMEBHUN
BUJ KaapoBoi crparerii. [Ipu 1poMy peamizamis Tiei ado iHIIOT cTpaTerii
YIPaBIiHHS MEPCOHATIOM BHMAarae MeHe/KepiB 3i crerudivHuM HabopoM
AKOCTEH.

VYV uinoMy TreHepalibHI cTparerii MiANpUEMCTBA MOAUIAIOTBCS Ha JBI
TpyI:

e crparerii (yHKI[IOHYBaHHs (IOB’s3aHI 3 TOBEIIHKOIO ITiIPUEMCTBA
Ha PUHKY);

e crparerii po3BUTKY (K 00’€KT BHCTYyMA€E MOTESHINA MiJIPUEMCTBA 1
HOTO KOHKYPEHTHI ITepeBart).

Sx BumHO 3 Tabm. 5.3, cTparerii GYHKIIOHYBaHHS HOMIISAIOTHCS HA TaKi
Buau (xmacudikanis 3a M. IToprepom): cTpateris JiiepcTBa B HU3bKHUX BH-
TpaTax; cTpaTeris qudepeHiianii; ctpareris pokycyBaHHs.

Crparerii po3BUTKY IMiIPUEMCTBA MOIUIIOTHCS HA TaKi BHIU: CTpaTe-
Tisl POCTY, CTpATerisi IOMIPHOTO POCTY, CTPATETisI CKOPOUSHHS, KOMOIHOBA-
Ha CTpaTeris.

MapKeTHHIOBI CTpAaTeril MiANPUEMCTBA MOXKYTh PO3PI3HATUCS TAKOXK 32
XapaKTepoM, BiJIITIOBITHO JI0 YOTO BHUIAIOTH TaKi IXHI BUAH:

¢ HacTynasbHa (XapakTepHa JIJIsl CTpaTerii pocTy i HOMIPHOTO POCTY);

¢ HACcTyNaJlbHO-000pOHHA (XapaKTepHa Jiisi KOMOIHOBAaHOT CTpaTerii);

¢ 000pOHHA (XapaKTepHa /I CTpaTerii CKOPOUYCHHS MisTIbHOCTI).

3aJIe)KHO BiJ XapaKTepy MapKETUHIOBOI CTpATerii, [0 BHKOPHUCTOBYETh-
Csl TMIAMPUEMCTBOM, y TIPOIIECI YIPABIIHHS TEPCOHATIOM CIiJ 3IIHCHIOBATH
mig0ip MEHEKEPIB, sIKi BOJIOIFOTh MEBHUMH SKOCTAMHU (1uB. Tadi. 5.3).
Ile 3a0e3neynTh SK YCHINIHICTD pealtizaiii MapKeTHHTOBOI cTpaTerii, TaK i
e(CKTUBHICTH yIPaBIiHHS MEPCOHATIOM IiIIPHEMCTBA.

Tak, Ui peanmizamii HaCTyMaIbHOT CTpaTeri'l' notpibHi MEHE/KEpH mij-
IPHEMHHIFKOTO THITY, IO BIPOBAIKYIOTh HOBI, HETPAIHLINHHI METOIH po-
6oru. Juis peanisauii HacTynanbHO-000POHHOI cTpaterii HeoOXiaHi 06au-
MBI MEHeJuKepH-aJMiHicTpaTopi. OGOpOHHA CTpaTeris BUMarae CIioiy-
YeHHsI MiANMPUEMHUIIBKHX 1 aJIMiHICTPATHBHUX 3aJIaTKiB MEHEDKEPiB, BHCO-
KOTr'0 PiBHS COLIaJIbHOT KOMIETEHTHOCTI, 110 JIO3BOJIAIOTH BPATYBATH IIiJI-
HPUEMCTBO BiJl KPaxy.
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[HCTpyMEHTH peaizallii KaJpoBoi CTpaTeTii MmiInprueMCTBA HaBeIEH] Ha

J1. B. banabaHoBa, O. B. Capagak
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Puc. 5.6. Inctpymenru peanizauii
KaJIpOBO1 CTpaTerii MmiAnmpueMcTBa

VY pes3ymbTaTi 3aCTOCYBAaHHS IUX IHCTPYMEHTIB 3MIHIOETHCS MOBEIiHKA
MPAaLiBHUKIB, MiJBUIIYETHCS €PEKTHBHICTh IXHBOI pOOOTH, MOJIMIIYETHCS
CTPYKTYpPa TPYAOBOTO KOJICKTUBY.

[Tpobmemn onTHMIi3amii IUTAHYBaHHS 1 TMPOTHO3YBaHHS BHKOPHCTAHHS
JIOJICBKUX PECYPCiB BUKIMKAIOTH HEOOXITHICTh 3MIHU CTaBIICHHS JIO Kaj-
poBoi ckianoBoi iHGOpMaiiHOTO OOIPYHTYBaHHS PillieHb, MPUHHATHX Ha
yCixX (YHKIIOHATBHUX PIBHAX YIPABIIHHSI MiIMPUEMCTBOM. 3aKOPIOHHUMHU
JOCITITHUKAMH 3BEPTAEThCS yBara Ha TPYAHOII B3a€MOPO3YMIHHS MiX BH-
MM KEePIBHUIITBOM T IMIPUEMCTBA 1 PaxiBISIMU 3 YIIPABIIHHS IEPCOHAIOM,
110 3MYIIeHI 00MEXYBAaTHCS MACUBHOO MO3UILIEI0 Y TIATOTOBII HAWBaXIIN-
BIIIIMX CTpaTEriuHUX pillleHb, a IXHIM ycmix 6araTo B YOMY BH3HAYAETHCS
JMAHUMHU TIPO TepCcOoHaN mimnpuemctBa. Jins HamaHHs Takoi iHbopmarii i
MiABHUIIEHHS poii (axiBIiB 3 YNPaBIiHHS [IEPCOHATIOM Y MiATOTOBI BaX-
JIUBUX CTPATETIYHHUX PIlICHb MPOTMOHYETHCS HAJIATOJNUTH peryisipHe iHpop-
ManiiiHe 3a0e3Me4eHHsT YIPaBIiHCHKOT0 IEPCOHAITY MMiIPHEMCTB 3a JIOIO-
MOTOI0 MiHi-JIOTIOBi/IeH.

Jlo TOro * peKOMEHJOBAHO TEMATHKY TaKUX MiHi-IOMOBIIEH, IO BKIIO-
YaroTh: TUTAHHS 3BIIBHEHHS MEPCOHANY; y3aralbHEeHi AaHi Mpo MOHAaTIHOP-
MOBi poOOTH 1 TIOB’s[3aHi 3 HUMH BUTPATH; JaHi PO HEJOCKOHAJICTh CHC-
TEeMH OIUIATH Tpali; JaHi Mpo MiATOTOBKY 1 MEPeriAroTOBKY KajpiB, Mpo
IUTHHHICTB KaJPiB y PI3HUX MiAPO3/IIax MiANPUEMCTBA T iH.
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5.4. 3MICT KAAPOBOI NMONITUKMN HA PI3HUX ETAMNAX
XXUTTEBOIO LMKNY NIANPUEMCTBA

MICT 1 crienmdika IisSUTBHOCTI 3 YIPABIiHHS MEPCOHATIOM 3HAYHOIO MIpOIO

BU3HAYAETHCS 3aBJIaHHIMM, 10 BUPIIIYIOTHCS MIIMPUEMCTBOM Ha Pi3HUX
CTafisgX ¥Horo po3BHUTKY. Tak, opraHi3amiiiHi, BAPOOHWYI, TEXHOJOTIYHI Ta
IHIII TIpOILIeCH, 10 BiOYBAIOTHCS Y MiAMPUEMCTBI, BUMAraloTh BiIMOBIHOTO
KaJpoBoro 3abe3nedyeHHs. Y 3B’s3Ky 3 MM YIPaBIiHHS NEPCOHAIOM TMOBH-
HHO 3a0€3MeYHTH MiIPUEMCTBO HEOOXITHUMH KaJIPOBUMHU PECYPCaMHU.

PosrnstHeMO 3MiICT KaapoOBOi MOJITHKH HA TaKUX CTaIisIX >KUTTEBOTO
UKy TiANPUEMCTBA, K (OPMYBaHHs, IHTCHCUBHE 3pOCTaHHS, cTalini3a-
1ist, cnan [86].

1. Cranisi popmyBaHHS MiANPHEMCTBA.

OcHOBHe 3aB/IaHHs Ha [LOMY €Talli — MOIIYK TOBapy, 0 3MOXKe 3HAM-
TH CBill pUHOK, CBOTO CIIOXKHMBaYa 1 32a0€3MeUNTH TOCTATHE JHKEPENIO HaIX0-
JOKCHHSI KOIITIB JIJISl ICHYBaHHS TANPUEMCTBA.

Ha cranii ¢hopMyBaHHs BaXXJIMBUM CTa€ MUTAHHS MOIIYKY JKEpeN iHBe-
CTHIIIH, CTIOCOOIB 3almydeHHs] KOMTiB. [IJis MbOTO MiANPHEMCTBO MOBHHHO
MOKa3aTH MOTEHIIIHHUM 1HBeCTOpaM (MOKIUBUM CITIBBJIACHUKAM) MTPHUBa0-
JIUBICTh TIPOMO3HIIi, OOTPYHTOBAHICTh 1HBECTHIIIH, IMOBIPHICTb MOBEPHEH-
HS BKJIaZIGHUX KomTiB. OHUM i3 CHOCO0IB, 110, 3 OJHOTO OOKY, MOXE J10-
MTOMOTTH CaMOMy KEpiBHHUIITBY C(OPMYIIIOBATH YSBICHHS MPO CTPATETIIO i
eTary PO3BHUTKY ITiIMIPUEMCTBA, & 3 THIIIOTO OOKY, MPEJICTABUTH MPOEKT 0~
TEHIIHHUM 1HBECTOpaM, € Oi3HEC-TUIaH.

Ha cranii ¢opMyBaHHs BiICYTHI NMPUHIMITK POOOTH 3 TIEPCOHAIIOM, 3pa3-
KM JJOKyMEHTaIlii. AJie KaJpoBi 3aX011 HEOOX1THi.

3asoanns xadpoeoi cryscoOu Ha NaHii cTaaii — BU3HAYCHHS HAPSMKIB
KaJipoBOi poOOTH 1 11iyiel pOOOTH 3 MEPCOHAIOM, KOHKPETU30BaHUX 3 ypa-
XYBaHHSIM YMOB JisJIbHOCTI MiAPUEMCTBA.

Ocnogni 3a80aHHs Wo0O0 YNPABIIHHA NePCOHANOM HA OAHOMY emani.:

1. ITigroToBKa OpraHizamiiHOTO MPOCKTY:

— MPOEKTYBaHHS OPTaHi3alliiiHOT CTPYKTYPH;

— PO3paxyHOK MOTPeOH B IEPCOHAI;

— aHaJTi3 KaJpoBOl CUTYAaIIil B PETiOHi;

— pO3po0Ka CUCTEMHU CTUMYITIOBAHHS TIPAIIi.

2. dopmyBaHHs KaJpOBOTO CKIAy:

— aHaJI3 JIsUTBHOCTI 1 JOpMYBaHHS KPUTEPIiB BiOOPY KaHIUIATIB;

— BU3HAUEHHS CEIMEHTAa PUHKY POO0YOI CHITH, 3 SIKOTO JIOULIBHO MPO-
BOJUTH HaOIp;

— Ha0ip 1 HABYaHHS [IEPCOHAITY.
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3. Po3po0Oka crcTemMH i TPUHIUTIB KaJpOBOi pOOOTH:

— (hopMyBaHHSI KapOBOi NONITHKY 1 IJTaHy KaJPOBHX 3aXO/IiB;

— QopmyBaHHs camoi KaJpoBOi CIyKOu (OpraHizaiiifHoi CTpyKTYypH,
HaOIp ckIamty);

— po3poOKa cucTeMu 300py, 30€pEIKECHHS 1 BAKOPUCTAHHS KaJIpOBOT 1H-
(dopmarii.

Ha cranii ¢popmyBaHHS HiANPUEMCTBA BaXJIMBO PO3POOMTU TAaKy CHC-
TeMy 300py, 30€peKEeHHSI 1 BUKOPHCTAHHS KaJpoBoi iHpopmarlii, ska 0, 3
OJHOTO OOKY, BIATIOBiZaTa MPOSKTOBAHII CTPYKTYpi MiIPHEMCTBA, a 3 iH-
moro — Oyia 6 JOCUTh THYYKOIO JI0 MOYIJIMBUX 3MiH Y MallOyTHBOMY.

Mo Hai0inbIl TUIIOBHMX 3aBJaHb, IO BUMArarTh iHpopMaLiiHOro 3a-
OesreyeHH s, MOXKHA BiIHECTH KaJpOBE i YNPABIiHCHKE AUIOBOACTBO, BHYT-
pilIHBOOPraHi3aliiiHe KaApoBe IIaHyBaHHs i OLIHKY [IEPCOHAITY.

Kazapose i ympaBiiHCbKE AIJIOBOACTBO HACAMIICPE] BKIFOYAE PO3POOKY
IITATHOTO PO3IUCY, TOCA0OBUX IHCTPYKIIH, HaKa3iB 3 0COOOBOro CKIady 1
BEJICHHS 0COOMCTHX cripaB. Haifuacrime crom » MOKe HalexaTH iH(pOp-
MaITisl PO PO3paxyHOK 3apOOITHOT TUIATH MPAI[iBHUKIB i IMTPUEMCTBA.

BuyTpimHboopranizaniiine KaapoBe IUIAaHYBAaHHS BKIOYae poOOTy 3
aHaJji3y, OI[IHKMA BUTPAT 1 KOHTpoJIr0. Tak, mpu opraxi3aiii HaBYaHHS mep-
COHAJTy HEOOXiTHO MpOaHaNi3yBaTH NOTPeOy y HaBUAHHI | HABAaHTAXKCHHS
MPaIiBHUKIB, MaTH 1H(GOPMAIIO 3 TUIAHYBAHHS X BUKOPUCTAHHS, 3Jii-
CHUTH OI[IHKY BHTpAT Ha mepeadadyBaHe HaBuaHHs. [licis bOTO0 MOKHA
MEPEeXOUTH 10 CKJIaJaHHs BJacHE IJIaHy MiArOTOBKH, Horo peamizamii i
KOHTPOJIO.

2. Ctanist iHTEHCMBHOTO 3POCTAHHSA MiANPUEMCTBA.

ITicns Toro, sik Ha momepenHii cranii copMyIbLOBAaHO HOBY ij€tO,
3HA{ICHO TOBap, OTPUMaHI KOILITH, HAJaroXKCHO BUPOOHHIITBO, TOBAp Ha-
JIIIIOB Ha PHHOK, MiANPUEMCTBO MEPEXOANTH JI0 HACTYITHOI CTail — cra-
i IHTCHCUBHOT'O 3pOCTaHHSI.

OcHo6Hi 3a80anHs w000 YNPABIiHHA NEPCOHANOM HA OAHOMY emani:

1. MMepecTpyKTypyBaHHs MiANPUEMCTBA (IS 3a/I0BOJICHHS 3POCTAI0Y0-
ro TIONWTY): TIOBUHHI 3’SIBUTUCS HOBI BIJJIUIH, ITiJPO3JiJH, BCTaHOBICHI
3B’SI3KU MK HUMH.

Bararto miAnpuemMcTB NoYMHAKTH 3aly4aTH A0 POOOTH 3 KIi€HTaMH He
TUIBKU BIIACHI CTPYKTYpH, aie ii iHIIi MiANPUEMCTBA, HANPUKIAJ, 33 yro-
Aamu. Y 3B’53Ky 31 IIBHIAKAM 3POCTAHHSM 3arOCTPIOETHCS IPo0iiemMa Kepo-
BAaHOCTI TIAMPUEMCTBOM, BKJIIOUEHHS HOBHX TiJIPO3IiIiB, BCTaHOBICHHS
HOBHX 1 ONTUMI3alis cTapux 3B°s3KiB. 1 meBHUX Tany3eil 06i3Hecy € Bax-
JIMBOIO JIOBFOCTPOKOBA B3a€MOJIis 3 KIIEHTOM, TOMY CTa€ AaKTyaJbHUM
CTBOPEHHS MIATPUMYIOUUX CTPYKTYD, HAIIPUKIIA], CEpPBICY a00 JOAaTKOBUX
nocnyr. JIJasi miATPUMKE BHCOKOI'O IMOIUTY BaXKJIMBUMH CTAKOTh MTUTAHHS
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peKIIaMH, CTBOPEHHS IMIDKY MiINPUEMCTBA, BCTAHOBIICHHS KOHTAKTIB i3
TPOMAJICHKICTIO, 30BHILITHIM CEPEIOBHIIEM y LILIIOMY.

2. 3ay4eHHsI HOBOTO MEPCOHANY, 30aTHOrO CHPUIMATH KOPIOPAaTHBHY
KyJIbTYpY IiIIPHEMCTBA.

Tak, ciiJl 3HATH HOBUX MPAIiBHUKIB, X OIIHUTH 1 BiIiOpaTH HaHOLIbII
MPUIATHUX, 3a0€3MCYUTH AJANTAIII0 IEPCOHAITY 1 T.1I.

3. ®opmartizallisi mpaBuII, CAMBOJIIB 1 HOPM TIOBE/IIHKY MPAIliBHUKIB.

4. Po3poOka CHCTEeMH OI[IHKHM MEPCOHANTy Ha BIAMOBIIHICTD KYJIBTYpI
MPOCYBaHHSI, IEPEMIIICHHS 3 ypaxyBaHHIM I[OTO.

5. 3BUTbHEHHS TPAIiBHUKIB 3 HETATHBHOIO MTOBEIIHKOIO.

6. YTpuMaHHs i 3MILHCHHS KOPIIOPATUBHOT KyJIbTYpH, MMOJOTaHHS TCH-
JIeHIIIT 11 pO3MHUBAHHS HOBUMH TPAI[iBHUKAMHU.

JI7ist MiATPUMKH KOPIIOPATUBHOT KYJIBTYPU MOXKYTh BUKOPHCTOBYBATHCSI:

— TIOBEJIIHKA BHIIOTO KEPIBHUIITBA 1 JIIHIKHUX MEHEDKEPIB, IO A€
MPUKJIA] IPALliBHUKAM 1 JEMOHCTPYE KOHKPETHI €JIEMEHTH KOPIOPATUBHOI
KyJIbTYpH;

— po3po0Ka 1 BIIKPUTE BUKOPUCTAHHS CHCTEMH OIIIHKH 1 CTHMYIIO-
BaHHS (TIOKapaHHsI) MOBEIIHKH, IO BIIXUISIETHCS BiJI HOPM KOPIIOPATUBHOL
KYJIBTYPH;

— OIlepaTHBHA PEaKIlisi KePIBHAITBA Ha MOBEMIHKY MPAIIBHUKIB Y KPH-
TUYHHUX CHUTYAIlisIX, OIIHKA TIPOJIEMOHCTPOBAHOI TIOBEIIIHKH B TEPMiHaX KOP-
TIOPaTUBHOI KYJIbTYPH;

— MOJICIIIOBAHHS THIIOBUX BHPOOHWYMX POJICH 1 HAaBYaHHS HOBHUX Ipa-
MIBHUKIB TPaJUIIHIN IS i IPUEMCTBA MTOBEIIHIII;

— PO3po0Ka CUCTeMHU KpUTepiiB po3nojiny i ¢hopm dikcarii BHYTpim-
HBOOPTaHI3alIMHUX CTATYCIB, BHYTPIIIHLOI qU(EpEHITIAIiT;

— po3po0Ka KpUTEpiiB BHYTPHOPraHi3aliiHOTO MPOCYBAHHS;

— BIPOBAKCHHS KOPIIOPATUBHUX CUMBOJIIB 1 OOPSIIiB.

3. Crapis cra6inizanii mixnpuemcrsa.

Cranii ctabimizanii OCATalOTh HE BCi MiAMPUEMCTBA, IO YCIIIIHO BH-
W Ha puHOK. Tak, SIKIIO HaBITh y MIANPUEMCTBA 0AraTo KJIi€HTIB, BOHO
MOJKE 3aTUHYTH y BHITAJIKY, KOJH HE 3MOX€E BUPOCTH BiJIIOBIIHO JI0 TOTPeO
puHKy. TakuM 9nHOM, Ha cTamii crabimizamii y miAmpHueMcTBa TeK BUHHKA-
I0Th TIEBHI POOJIeMH, IO MOTPEOYIOTh BUPILIICHHSI.

OcCHOBHI 3a80aHHS WOOO YNPABTIHHA NEPCOHALOM HA OAHOMY emani:

1. 3HMXKEHHS BUTPAT Ha [IEPCOHAIL.

IMimnpuemMcTBO, MO 3pOCTO, MOBHHHO 3aKpIUTH BIIACHY OpraHi3alliiiHy
CTPYKTYpY, 3p0OHUTH ii MakCHUMalbHO €(EKTHBHOIO y HOBHUX YMOBaX E€KOHOMil
pecypciB. Yce 11e 0COONTMBUM YHHOM BIUTUBAE 1 Ha ABSUTHHICTH KaPOBOT CITY»KOH.

2. Ominka e®eKTUBHOCTI JisSUTBHOCTI TIEPCOHAY, BUSIBICHHS PE3epBiB
3pOCTaHHSA NPOAYKTUBHOCTI 1 SIKOCTI Tpai.
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Tak, manpueEMCTBO MOBHHHO MPOBOJUTH PETYIISPHI MPOIETYPH 3 OIliH-
KM — aTecTalilo mepcoHany, podouynx Micie. Ha migcraBi oTpuMaHux Ja-
HUX MOXXYTb OyTH MOJIMIIEH] CUCTEMH PO3MOILTY POOOTH, TEXHOJOTIT Jisl-
JIBHOCTI, (DOPMU OILIATH i CTUMYJIFOBAHHS.

3. Po3pobOka cuctemu IUIaHyBaHHs Kap’epH, (OpMyBaHHS KaJpOBOTO
pe3epBy, opraHi3allii HABYaHHS 1 IPOCYBAHHS MEPCOHAIY.

Ha nawniii cragii mepcoHan MOYMHAE CIpUMATH Kap’€pHI IUIAHW, IUIaHHU
3pOCTaHHsI BUHATOPOJIH SIK OOIPYHTOBaHI 1 peasibHi IHCTPYMEHTH TUIAHYBaHHSI
cBoro xutTs. Ha cranii popmyBaHHS # IHTEHCHBHOTO 3pOCTAHHS TaKi KaJpoBi
THCTPYMEHTH 3[IAI0ThCS Manoo6rpyHTOBaHHMH 1 3aHa/TO TAJICKUMHU.

4. Bubip MiX opieHTali€io Ha q)yHKmOHyBaHH)I (miaTpuMka nparesya-
THOCTI IiIIPHEMCTBA 33 HHMHILIHIX TEXHOJOIiH i 0GCSriB) i PO3BUTKOM
(T ArOTOBKOIO IMiIIPUEMCTBA JI0 HACTYITHOI 3MiHH, 3aI100ITaHHs KpHU3i).

Taxum YMHOM, 1 yNPABITiHHS MiIIPUEMCTBOM, 1 YIIPABIIiHHS TIEPCOHAIOM ITOBHH-
Hi BUPILLIMTH, 110 JYIsI ITiANPUEMCTBA 3apa3 JIOIUIEHO: MAKCUMAIIBHO 30CEPEANTHCS
Ha «CKCIUTyaTawii» JOCATHYTOr0 YM MOYaTH 3MiHHM, TOTYBaTH HOBHH MPOIYKT, HO-
BUIA PHHOK, CaMe T IIPUEMCTBO JI0 MaliOyTHBOTO, 1 [IM 3ar00IrTH CTa/IiT KPH3H.

TIpo TOTOBHICTH /10 3MiH CBiI4aTh TaKi OpraHi3aliiiHi 0COOJIMBOCTI Mij-
MIPUEMCTBA:

® THYYKICTh OpraHi3amiifHOI CTPYKTYpH — HAasABHICTh IPIOHUX, JIETKO
KCPOBAHUX CTPYKTYP (Hampukam, NIPOCKTHAX Tpym), MiHiMi3amis Orpo-
KpaTHYHKX NPABWI i IPOLENYp, aJeKBaTHICTh CTPYKTYPU YIPABIIHHS 3a-
BIAaHHIM (I)yHKmOHyBaHH;{ — JiKBiJauis 3aHBUX JIAHOK praBJ‘IlHHH

® NPHHUMIIM IHHOBAUIHOCTI, IO 3aKIa/eHi B KOPHIOPATHBHIi KyIBTYI,
— Opi€HTallisl Ha MOCTIIHE YJOCKOHAIICHHS i 10BIOCTPOKOBICTE NPOLIECY 3MiH,
PO3YMIHHSI TIPUPOAHOCTI 1 Oe3MepepBHOCTI MPOILIECY PO3BUTKY, OPI€HTALLS Ke-
PIBHHMIITBA 1 IEPCOHAY HA MOIMIYK HOBOTO, YBa)KHE CTAaBJICHHS IMiJANPHEMCTBA
JI0 i7efi cBOIX YJICHIB, HAsBHICTh KOHKPETHHUX I1HIMKATOPIB OLIIHKH ITPOLIECY
3MiHH MiATPUEMCTBA, IOPIBHSHHS 3 PE3yJIbTaTaMU KOHKYPEHTIB;

® [IPUHIIMIK IHHOBAIIMHOCTI, 10 3aKJIaJicHI B TOJOXKEHHIX KaJpOBOI
MOJIITUKY, — OE3yNMUHHE HAaBYaHHS MEPCOHATY, TBOPYHIA IMiIX1J1 IO CIIPaBH,
THyYKa CHCTEeMa OIUIATH Ipalli, IO MiJBHIIYE 3aIiKaBICHICTh Y pe3yJbTa-
Tax, BUMOTH JI0 BHCOKOTO PE3yJbTaTy BI/Ip06HI/Iqo'1' JUSUTBHOCTI (KiJ’ILKiCTL
SIKICTh, TBOPYICTb, TOTOBHICTH 10 HOBOTO, PO3MAITICTh CIIOCOOIB JisUIbHOC-
Ti), OLiHKa BHECKY JiHIAHMX KEPIBHUKIB y MiATOTOBKY Ili/UICINIUX, CUCTEMa
PU3iB i IPEMiii 33 OBOJIOJIHHS HOBUMHU HABMYKAMH 1 BHSIBICHHS LPOOIIeM,
OIIiHKa JIOCBIly i IIMPOKOTO CBITOTIISITY.

J10 TOro 3K MPO 3/1ATHICTH JI0 3MiH CBI[YaTh TaKi OCOOIMBOCTI IIEPCOHAITY:

— QHATITUYHICTH CBIJIOMOCTI — 3/IaTHICTh PO3MJISAATH CUTYAILIO B ITi-
JIOMY 1 B OKpPEMHX acleKTaxX BHIUIATH B3a€MO3B’s3KH, JCTEPMIHAHTH 1 BJia-
CTHUBOCTI JICSIKUX 00’ €KTIB;
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— JIaJIOriYHICTh CBIZIOMOCTI — 3aTHICTh OaYWTH KiJIbKa BapiaHTiB
PO3BHUTKY MOJiH, crtoco0iB BUPIMIEHHS MpoOiieM, nepeadadaTH HasSBHICTDH
MOKJIMBOCTI JICKIJTIbKOX BapiaHTiB PillICHb.

MoykHa BUIUTMTH YOTHPH OCHOBHHUX PIBHI 3MiH B YIPaBJIiHHI MepcoHa-
JIOM T IPUEMCTBA!

1. 3MiHa B 3HaHHSX: BUMAarac MiHIMAJILHOTO Yacy i MiHIMaJIbHUX BUTPAT.

2. 3MiHa B 1HAMBIlyaJIbHUX HACTAHOBAaX (CTaBJCHHS KOXHOIO JIO TOTO,
10 1 K Tpeba poOUTH): BUMArae OUIBbII TPUBAIOTO Yacy 1 3HAYHHX BUTpAT,
TOMY HEOOXiJTHO CTBOPHTH YMOBH JJISl TOTO, OO JIFOJWHA CIIPHIHSIIA He-
0OXI1/IHICTh 3MiHH.

3. 3miHa B lHﬂHBIZ[yaJ'ILHII/I MOBE/IiHIII: MOBUHHA OyTH 3a0e3reueHa Ie
OLIBIIMM YacoOM 1 pecypcamH.

HaiironoBHinre Ha I[bOMY €Tari — JIIOJIMHA TIOBUHHA OJIEPIKATH TO3H-
TUBHUM JOCB1J HOBOI ITOBEIIHKHU.

4. 3miHa B IpyNoOBii MOBE/IHIII: BUMara€ MakKCUMaJIbHOTO 4acy i BEJH-
KHX PEeCypCiB.

MeHempkepoBl 3 TIEpCOHAY HEOOXIAHO OpraHi3amiiHo 3a0e3NneynTH
3MiHH, MiATOTYBaTH MPOIEC MOCTYIOBOTO BIPOBAKEHHSI HOBUX CIIOCOOIB
poGotu. JIJis 11bOTO BiH MOBUHEH:

— BUJUTUTH JIJIEPIB KOJEKTHBY, TPYN — JFOJICH, aBTOPUTETHHUX JUIS
KOJICKTHBY (st BKITIOYEHHS 1X B IHHOBAIIHUH TIpo1iec abo B IUJILOBI MPO-
CKTHI I'PYIH, 00 B EKCIIEPTHY IPYILY);

— copmyBaTH LiIbOBI, MPOCKTHI IPYHH Ui PO3POOKH CTpaTerii i
IJTaHy 3MiH 1 BKITIOYHTH B HUX TPEICTABHUKIB PI3HUX BIIIIICHB 1 cdep 0i3-
HeCy TiIMPUEMCTBA;

— copMyBaTH EKCIIEPTHY TPYIy, 1[0 BKJIFOYAE B ceOe JiaepiB rpym i
JIFOJICH, 110 MAIOTh BHCOKHI CTAaTyC y MiANPUEMCTBI, a TAKOXK (OpPMaTbHUX
1 HeopMaJIbHUX JIIJICPIB;

— OpTraHi30BYBaTH PETYISIPHI 3yCTpidi MPOEKTHOI ¥ eKCHepTHOI IpyI
JUTsl OOTOBOPEHHSI MPOEKTY 1 HOTO PO3BUTKY;

— TPEICTAaBUTHU MPOCKT MPaLiBHUKAM ITiAPUEMCTBA.

Oco0nmuBy yBary CiiJi TPHIUTATH TICHXOJIOTIYHOMY 3a0e3MeUYeHHIO
BIIPOBA/UKCHHSI 3MiH. JIJIs [IbOTO KaJpoBa CITyk0a MOBHHHA:

— NPUBEPTATH yBary NEPCOHANY MiANPUEMCTBA 10 HEOOXIIHOCTI 3MiH;

— OpraHi3yBaTH NPOLEC OJePKAHHS KOHKPETHHX NPOMO3ULIH Bix npa-
UiBHHKIB MiIIPHEMCTBA | MATPUMKY aKTHBHHX NPALIBHKKIB, SKi HAalOTh
TaKi MPOTIO3HIIii;

— CTBOpIOBaTU Heodiliiiny iHpopMaLiiiHy MepeKy MOIHUpPEHHs iHPOp-
Marlii mpo 3MiHH, IO MPOBOSITHCS;

— BpaxoBYBaTW TPH MiJATOTOBIN iH(POpMAIlii, CToco0IB Mpe3eHTaIlii Ma-
TepianiB 0COOIMBOCTI IEPCOHATY i OCOOHUCTICHI XapaKTEPUCTUKH ayTUTOPI;
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— HaMaraTucsl BpaXOBYBaTH MPOJYKTHBHI 3allepeucHHs, 110 BUHHUKA-
I0Th Y TIEpCOHAITY, aJanTyBaTd IpOrpamy 3MiH 3 ypaxyBaHHSM (aKToOpiB
30BHIIIHBOTO 1 BHYTPIIIHEOTO CEPEAOBUILA.

Jnst o0y 10BM ONTUMAJIBHOIO MPOLECY 3MiH BaXKJIMBO BPaxOBYBATH iH-
JIB1TyalibHI CIOCOOW MPUIHHATTS 3MiH (THUIIOBI ISl KOXKHOTO MEXaHi3MYy).

Bunainstors Taki iHOusioyanvbhi Mexanizmu nPUHAMms 3MiH:

1. Inentudikariis: Jroan NpUEMarOTh 3alPOIIOHOBAHI 3MIHH, KEPYHOUUCH
30BHIITHIMH MOTHBaMH.

Juis xagpoBoi ciayk0u BaXKJIMBO B JJAHOMY BHITAIKY PO3POOHTH CHCTE-
My CTUMYJTIOBAaHHS (OILIATH) 3a MPOBEIEH] 3MiHM.

2. 3aCBOEHHSI: JIFO/IM TIEPEBOIATH 3arajbHi Tl 1 MPUHIIUIIK 3MiH y CIIe-
UQivHI 0COOMCTI LTI,

Jis kampoBOi CITy)KOHM 3’ SIBJISIETBCS. MOJKJIMBICTH PO3POOUTH CHCTEMY
MOTHBAIli1, OPI€EHTYIOUNCH Ha TOW THUM BHYTPIIIHIX MOTHBIB, 110 € crierudi-
YHUMH ISl KOKHOTO, — MOTpe0da B CIIIJIKYBaHHI, OPIEHTAIlISl HA OJICPYKaHHS
CTaTycy, caMopeaizailis.

3. AmpoOarris: JIOUHA MEpeBipsie 3MiHM Ha BJIACHOMY JIOCBifi, 1100
c(hopMyJIOBaTH CBOE BJIACHE CTABJICHHSI IO HHOTO 1 BU3HAYHMTHU CIIOCIO MpH-
WHSATTSL.

Jns xangpoBoi cimykOM B JTaHOMY BHIIAJKy HEOOXITHO OpraHi3yBaTH
MIATPUMKY (3 OOKY 3HAUYIIOT JJIS IPaIliBHUKA COIIIATBHOT TPYIIH 1 JTFONHH)
1 MOKpimIeHHsT eheKTUBHOI MOBEIIHKH (PO3POOUTH CUCTEMH OIIHKH 1 MO-
THUBAIIIT).

4. Cragis cnany (cutyauisi Kpusm).

SIKIO MiAMPHEMCTBO HE 3MOTJIO MIArOTYBATUCS 0 HEOOXITHUX 3MiH —
He OyB 3HAWJCHUI HOBUH TOBap 1 MiATOTOBJICHHWH 10 BUXOJY Ha PHUHOK,
CTapuil TOBap BiINOBIZHO O YKUTTEBOTO IHKIY ab0 yepe3 KOHKYPECHIIIO
BUPOOUB CBili pecypc, MIANPUEMCTBO NEPEXOUTh 10 cTaail cramy. Jocsr-
HYTI MMOKa3HUKH HEMOXIIUBO YTPUMATH, 3MEHIIYETHCS KUTBKICTh KIII€HTIB,
MiIITPUEMCTBO 3MYIIIEHE CKOPOYYBaTH O0CSATH BUPOOHMIITBA, IIEPCOHAI, Mi-
HIMI3yBaTH OpraHizaliiiHy CTpyKTypy. YacTo cuTyaiisi Kpu3u CYIpPOBO-
JOKYETHCS 1 HETUIATOCTIPOMOJKHICTIO, 110 MPHU3BOAMTH JI0 OAHKPYTCTBA ITifI-
TPHEMCTBA.

Y naniii cutyauii ynpasiiHChKHii EPCOHAI IOBUHEH POBECTH aHAIII3 1
NPUIHSTH PIlICHHs [IPO MOKIIUBI BAPIaHTH IOJANIBIIONO PO3BUTKY IIiIPH-
emctBa. lIpy 1bOMy ICHYIOTB TaKi BapiaHTH:

— TPOJaX MiANPHEMCTBA — IIOBHA JIKBiJaIis, MPOJaX aKTHBIB, 3Bi-
JILHEHHSI IEPCOHANY 1 TOBHE MPUITMHEHHS JTisTbHOCTI;

— BBEJICHHS 30BHIIIHBOTO YIPABIIHHSI — 3alpOLICHHS HOBOTO MCHE-
Jokepa (HOro MOXKYTh 3alpPOIIOHYBATH KPEJIUTOPH, MPALIBHUKH ITiAPHEMC-
TBa, apOITpaXXHUH Cyx);
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— MONIYK 1HBECTHIIN MiJI KOHKPETHUH MPOEKT, BKJIAJCHHS KOIITIB —
repeOy10Ba BUPOOHUIITBA O€3 3MiHU KEPIBHUKA.

VY npyromy i TpeTbOMY BHUIQJIKaX 3aJHMIIAETHCS 3aBJIaHHS HOpMaTizamii
JistabHOCTI. J[JIs IbOro HEOOXiIHO:

— MPOBECTHU aHami3 (piHAHCOBOTO CTaHY MiANPHEMCTBA;

— 3HAWTH NULIXW peopraHi3amii mianpueMcTBa;

— pO3pOOUTH AaHTUKPU30BY MApKETHHIOBY, 1HBECTHIIIMHY 1 OpraHi3a-
IITHO-BUPOOHHUYY CTpaTeTii;

— 3HaWTH HOBHX NMApTHEPIB Ta iIHBECTOPIB.

JJ1s moomaHHs KpU3U OCOOJIMBO BaXKITMBA POOOTA 3 MIEPCOHATIOM.

MisinbHicms kadposoi ciyocou Ha bOMY €Tarli MOBUHHA BKJIFOYATH:

— JNIarHOCTHKY KaJApPOBOTO ITOTEHIIATY I IIPHEMCTBA;

— Po3po0KyY CTpaTerii peopraxizaliii i KaJpoBUX MPOrpaM i miATPUMKH;

— CKOPOYCHHS [IEPCOHATY MiAMPUEMCTBA;

— MIJIBULICHHSI POTyKTUBHOCTI TIpalli;

— BHPIIICHHS KOHMIIKTIB, IKi 0COOJIMBO 3arOCTPIOIOTHCS B IIEH Mepioj.

Pestome

Kanposa momiTrka mianpueMcTBa — Ii¢ CHCTeMa MPUHIIN-
miB, 11e#l, BUMOT, 10 BU3HAYAIOTh OCHOBHI HAPSIMKU po0OOTH 3
nepcoHanoM, ii popmu i MeToIu.

KaznpoBa nonmiTika BH3HAYae TeHEPATBHINA HATIPSMOK 1 OC-
HOBH POOOTH 3 KaJpaMu, 3arayibHi i crienudiuHi BUMOTH J0
HUX 1 PO3POOJISETHCS BIACHUKAMHE ITiJIPUEMCTBA, BHUIIUM Ke-
PIBHHUIITBOM, KaJIPOBOIO CITykKO0010.

OCHOBHOIO METOIO KaJ[poBOI TIOJITHKU € CBOE€YAacHe 3abe3re-
YeHHSI ONTUMATEHOTO OalaHCy TIPOIIECiB KOMITIEKTYBaHHS, 30epe-
JKEHHS TIEPCOHAITY, HOro PO3BUTKY BIATIOBIAHO 10 MOTPeO MiANpH-
€MCTBA, BUMOT Y{HHOT'O 3aKOHOJIABCTBA TA CTaHy PHHKY ITPAIi.

Limsvm KagpoBOI MOJITHKH IIANPHEMCTBA €: CBOEYACHE 3a-
Oe3meueHHs MiIPHEMCTBA IEPCOHAIIOM HEOOXiTHOI SIKOCTi y He-
0OXimHil 4YMcenbHOCTI; 3a0e3MeyeHHsT yMOB peaii3alii mpaB i
000B’s13KIB MpAIiBHUKIB, 110 MependaueHi TPYIOBUM 3aKOHO/IaB-
CTBOM; paIliOHaTbHEe BUKOPUCTAHHS KaJPOBOTO MOTEHIIATY; Bop-
MYBaHHS 1 MATpUMKa e(heKTUBHOI POOOTH TPYIOBHUX KOJIEKTHBIB.

KaznpoBa nomnituka mianpueMcTBa MOBUHHA TPYHTYBATUCS Ha
TaKKWX TPHUHIIMIAX: CIPABEIUTUBICTD, TIOCIIIOBHICTh, TOTPHUMAHHS
TPYAOBOTO 3aKOHO/IABCTBA, PIBHICT, BIICYTHICTh AUCKPUMIHAILIL.
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Jlo 30BHINIHIX YWHHUKIB, [0 BU3HAYAIOTh KaApOBY IIOJIi-
THKY HiANPUEMCTBA, HAJIEKATh: HAI[IOHATBHE TPYJIOBE 3aKOHO-
JIAaBCTBO, B3a€EMMHHU 3 MPO(CIINKOI0, CTaH €KOHOMIYHO{ KOH’-
IOHKTYPH, IEPCIICKTHBU PO3BUTKY PHHKY TpAIli.

BHyTpilHIME YMHHUKAMH, [0 BU3HAYAIOTH KAJPOBY MOJi-
TUKY TiIIPUEMCTBA, €: T MiAMTPUEMCTBA, IXHSI THMYacoBa rep-
CIICKTHBA 1 CTYIIHb MPOPOOJICHOCTI; CTUIIb YIPABIIIHHS, YMOBH
Tpari; SKiCHI XapaKTePUCTHKU TPYJOBOTO KOJICKTUBY.

JIo TOJNOBHHX HAMpSMKIB KaJpOBOI MOJITHKU ITiIPHEMCTBA
HaJIKaTh: BU3HAUCHHS OCHOBHHX BHMOT JIO NIEPCOHATY BHXOMS-
4M i3 BHYTPILIHBOI i 30BHILIHBOT CHTYAIlii, IEPCIICKTUB PO3BUTKY
IiIPHEMCTBA; (pOPMYBaHHS HOBUX KaPOBUX CTPYKTYP i pO3po6-
Ka TPOIeNyp, MEXaHI3MIB YNpPaBIiHHSA MEPCOHAIOM; (OPMYITIO-
BaHHS KOHIIEMI] OIIATH Mpalli, MaTepialbHOTO 1 MOPaJIbHOTO
CTHMYJIFOBAHHSI ITPAI[IBHUKIB; BUOIp HUISXIB 3ATy4YCHHsI, BAKOPUC-
TaHHsI, 30epeKEHHS 1 BUBLIbHEHHS KaJIPiB; PO3BUTOK COINIATEHUX
BIJIHOCHH; BH3HAYEHHs NIIIXIB PO3BHUTKY KaJpiB, HABYAHHS, TIe-
PCHABYAHHS, MiJBHUIICHHS TXHBOI KBaTi(hiKallii; MOMIMIIECHHS MO-
PATLHO-TICHXOJIOTIYHOTO KIIIMATy B KOJICKTHBI, 3aJy4CHHS PSIJI0-
BUX TPAIiBHUKIB JIO y4acTi B yIPaBIIiHHI MiAMPHEMCTBOM 1 T.II.

MexaHni3m peaizarii KaJ[poBOT MO THKH HiI[HpI/ICMCTBa
sIBIIsi€ COOOK0 CHCTEMY ILIAHIB, HOPM I HOPMATHBIB, OpraHisa-
UifHUX, aJAMiHICTPATMBHUX, COLUAIbHMX, CKOHOMIYHHMX i iH-
LIMX 3aXO/iB, CIPSIMOBAHKX Ha BUPILICHHS KaJPOBUX Npo0iieM
1 3aJJOBOJICHHS TTOTPEO i IPHEMCTBA B TIEPCOHATI.

3ae)KHO BiJl PIBHS YCBIIOMIICHOCTI TIpaBWiI 1 HOPM, IO Jie-
’KaTh B OCHOBI KaJIPOBUX 3aXO0/IiB, 1 PIBHS BIUIUBY YIIPABIIHCHKOTO
arapary Ha KaJpoBy CUTYALil0 y IiIIPHEMCTBI BUALISIOTH TaKi
THUIM KaJJpOBOi MOJITAKH: MACUBHA KaJpOBa TOJITHKA (KePiBHHUII-
TBO MIIMPUEMCTBA HE Ma€ MPOTPaMH ik CTOCOBHO JI0 IIEPCOHATY,
a KajjpoBa poOoTa MoJisirae y JIKBiAIli HEraTUBHUX HACIIKIB),
peaKTHBHA KaJpoBa IOTiTHKA (KePIBHUIITBO MiANIPHEMCTBA 31iiic-
HIO€ KOHTPOJb 32 HETaTHBHUMHM acIeKTaMH POOOTH 3 IepcoHa-
JIOM, TIPHYMHAMH 1 CUTYALI€I0 PO3BUTKY KPH3H, a TAKOX 3aCTOCO-
BY€ 3aXOAW INOJO JIOKAJI3alii KPH3W), NPEBEHTHBHA KaJpoBa
noJtithka (y mporpamMax po3BHTKY MiIIPHEMCTBA MICTATBCS KOPO-
TKOCTPOKOBHH 1 CEPEIHBOCTPOKOBHUI MPOTHO3U MOTPEOH B Kall-
pax, chopMyJIbOBaHi 3aBIaHHS I0JI0 PO3BUTKY IEPCOHAIY), aK-
THBHA KaJpoBa MOJITHKA (KEPIBHULTBO MiINPUEMCTBA Ma€ HE
TUTBKMA TPOTHO3, ajie 1 3aco0M BIUIMBY Ha CHTYaIlif0; KajpoBa
cry>x0a 31aTHA PO3POOUTH aHTHKPU30BI KAIPOBi IPOrpamu, mpo-
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BOJIUTH TOCTIHHUA MOHITOPUHT CHUTYaIlil 1 KOPUTYBaTH BUKOHAH-
HS TIPOTPaM BiJITIOBIIHO JI0 TApaMeTpiB 30BHIIIHBOTO 1 BHYTPIIl-
HBOTO CEPE/IOBHUIIIA).

3aneKHO Bifl CTYNEHS BIAKPUTOCTI CTOCOBHO 30BHIITHHOTO
cepenoBumma mpu (GopMyBaHHI KaJpoOBOTO CKIIAaAy BHIUISIOTH
Taki THIM KaJpOBOI TOJITHKH: BIJKPUTA KaJpOBa IMOJITHKA
(AMPUEMCTBO TOTOBE NPUKHATH Ha poOOTY Oyib-siKoro (haxi-
BIISI, SIKIIIO BiH Ma€ BiNMOBIAHY KBadidikaiiiro, 0e3 ypaxyBaHHs
JIOCBiTy poOOTH y IbOMY ab0 CHOpiTHEHOMY HOMY MiATIpHEMC-
TBi), 3aKpUTa KaJpoBa MOJITHKA (MiAMPHUEMCTBO OPIEHTYETHCS
Ha BKJIIOYEHHS HOBOTO IEPCOHATY TILIBKU HIKYOTO MOCAT0BO-
ro piBHsI, a 3aMillleHHs BiZ0yBa€ThCS TIIBKH 3 YKCIa MPalliB-
HUKIB TIMPUEMCTBA).

Buminsiote Taki eTanu MpOoeKTyBaHHS KaJpOBOi MONITHKH
HiAMPUEMCTBA: HOPMYBAHHS, MNPOrpaMyBaHHs, MOHITOPHHT
MIePCOHAIY.

[MepcoHan-MapKeTHHT — TI€ BUJI YIIPABIIHCHKOI MiSUTBHOCTI,
CIIPAMOBAHOI Ha HAWOUTBIN e(EeKTHUBHE IUIAHYBAHHS MOTPEOU B
niepcoHalti, 3a0e3neyeHHs miIpUeMCTBA MEPCOHATIOM, PO3BUTOK 1
BUKOPUCTAHHS TIEPCOHATY, MOTHBAILIO TPAIIBHUKIB JJIS JIOCST-
HCHHS [IJICH MiAMPUEMCTBA 1 peatizarlii moTped nepcoHaty.

OCHOBHUMH TPUHIIUIIAME TIEPCOHAI-MAPKETHHTY €: BiJIIO0-
BIZIHICTb OOpPaHUX KaJPOBHUX CTPATETiii OCHOBHUM IMPHHIAIIAM
KaJpOoBOi MONITHKH MiAMPUEMCTBA; CTPATETIYHUN TMiIXiT 110
(hopMyBaHHS KaIpoOBOTO CKIALy 3 YpaxyBaHHSIM HEPCICKTHB
PO3BUTKY MiANPUEMCTBA; (POpPMYBaHHS MOTPEOH B MEPCOHAI 3
ypaxyBaHHIM mpodeciiiHo-kBamihiKaifHuX 1 0COOMUCTICHUX
BUMOT, II[0 MIPOIOHYIOTHCS KOKHOIO TTOCAI00; peai3alis aK-
THUBHOIT MO3HUI1 HA PUHKY TIpaIlli 3 METOK BIUIMBY HA IIPOLICCH
(bopmyBaHHSI TPYJIOBUX pecypciB, 110 3a0e3rneuye HaHOUIbII
MOBHE 3aJ0BOJICHHS CHCHU(IYHUX BHMOT MiJNPHEMCTBA [0
TIepCOHANY; 3a0e3MeUeHHs BiAMOBITHOCTI YMOB, IO NPOTIOHY-
FOThCS p060T0naBueM BUMOTaM TIE€BHUX KBani(biKauiﬁHHx
IPYIl NIPALIBHUKIB, IO CKJIAIMCS HA PUHKY MpaLli.

Eramn nepconas-MapkeTHury: BHOIp 1 aHalli3 JpKepen iH-
opmauii 3 MapKeTHHIOBOI JisUIBHOCTI, MapKETHHIOBI JOCIi-
JUKEHHS, PpO3poOKa 3aXOMiB IIOJO0 HAMPSAMKIB TEepCOHA-
MapKeTuHry, (opmyBaHHS 1 peamizalis IUIaHy TEpCOHAN-
MapKeTHHTY.

KanpoBa crpaterisi (cTpareris yHpaBJiHHS TEPCOHAIOM)
— e cnenudivanii Habip OCHOBHUX MPUHIUIIB, IPABHI 1 Ii-
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Jiel poOOTH 3 TIEPCOHANIOM, KOHKPETH30BaHHUX 3 YPaxyBaHHIM
TUTIB OpraHi3aliiHOi cTparerii, opraHi3amiifHoro i KaapoBoro
MOTEHIIIATy, @ TAKOX THUITY KaJPOBOI MOJIITHKH.

3MICT AiSUTBHOCTI 3 YIPABJIHHS MEPCOHAIOM 3HAYHO JIETep-
MIHOBaHO 3aJa4aMH, IO BUPINIYIOTHCS MiIMPUEMCTBOM Ha Pi-
3HUX CTaJisIX HOTO PO3BUTKY.

OCHOBHI 3aBJIaHHS 111010 YIIPABJIIHHS TIEPCOHAJIOM Ha CTa-

(hopMyBaHHS TIMPUEMCTBA: MIATOTOBKA OpPraHi3aI[iifHOTO
MIPOCKTY, GOpMyBaHHS KaJpOBOTO CKIATY, po3po0Ka CHCTEMH 1
MIPUHIHITIB KaJIpoBOi poOOTH.

OCHOBHI 3aBJIaHHS 11I0/I0 YIPABJIIHHS MEPCOHAJIOM Ha CcTajil
IHTCHCHUBHOTO 3POCTaHHS IINPHEMCTBA: IEPECTPYKTYPYBaHHS
MIPUEMCTBA; 3aTy4SHHS. HOBOTO MEPCOHATY; 3MiHa TIPHHIIMIIIB
YIPaBIiHHS; YTPUMaHHS 1 3MilTHEHHS KOPIOPATHBHOI KyIbTYpH,
TI0/I0JTaHHS TeH/ICHIIIT 1l pO3MUBaHHS HOBUMH IPaI[iBHUKAMHU.

OCHOBHI 3aBJaHH IOJ0 YIIPABIIHHS MEPCOHATIOM Ha CTa-
nii crabimizamii MiANMPUEMCTBA: 3HW)KCHHS BHUTpAT Ha MEpPCo-
HaJI; OLliHKA eEeKTUBHOCTI AiSTLHOCTI MEPCOHAY, BHSBICHHS
pe3epBiB 3pOCTaHHS MPOJYKTUBHOCTI 1 SIKOCTI Mparti; po3poOka
CUCTEMU TUIAaHyBaHHS Kap’e€pH, (HOPMyBaHHS KaJpOBOTO pe3e-
pBY, opraHi3aui'1' HABYaHHS 1 TMPOCYBAHHS MEPCOHANY; BHOIp
MiX OpieHTaui€o Ha (pyHKUIOHYBaHHS (HlILTpI/IMKa npauesaar-
HOCTI MiANPHUEMCTBA 332 HUHIIIHIX TEXHOJIOTIH i OGC?IFIB) i po3-
BUTKOM (TiJITOTOBKOIO TiAMPUEMCTBA JI0 HACTYITHOI 3MiHH, 3a-
MoOiraHHs Kpu3i).

JisnpHICTE KaJpoBOi Ciy’)kOM Ha cTajii craay MOBHHHA
BKJIFOYATH: JIarHOCTUKY KaJIpOBOTO MOTCHINATY MiANPUEMCT-
Ba; pO3pOoOKy cTpaTerii peoprasizaifii i KaJpOBHX Iporpam
MiATPUMKH PEOpraHi3allii; CKOpOUeHHS IMePCOHATY IMiAPHEMC-
TBa; MiJIBUIICHHS MPOAYKTUBHOCTI Ipalli; BUPINICHHS KOHDIIIK-
TiB, SIKi OCOOJIMBO 3arOCTPIOIOTHCS B IICH MEpioJl.

KoHTpoOsbHI NnUTaHHA

1. Poskpuiite CyTHICTb, 3HAYEHHS [ Lifi KagpOoBoI MolTvkv
TIAMPUEMCTBA B Cy4acHnx yMOBaX.

2. OXapakTepusyite CHUCTEMY YMHHUKIB, 1O BUSHAYAOTb
Kaaposy MoJiiTuKy MANpueMCTBa.

3. Ha3BITb HArpsIMK Ka4poBOI MOJIITVKA TIAMPUEMCTBA.
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4. Ha3BiTb | OXapaKTepu3ywiTe Tvrmv KagpoBoi rmosiiTvky 1ig-
TIPHEMCTB.

5. Poskpuite erarny rpoeKTyBaHHsS KagpoBoi rosliTiku 11ig-
TPUEMCTBA.

6. BUCBIT/IITL CYTHICTB [ 3MICT [IEPCOHE/-MAPKETUHTY.

7. Ha3zBiTb | oxapakTepuyuTe CTparerii' yrpas/iHHs 1EpCo-
HEJI0M ITAMNPUEMCTBA.

8. Poskpwite 3MICT KagpoBOI MosIiTKN HA PI3HUX eTarnax
JKUTTEBOIO LMKITY IMIAMPUEMCTBA.

TecTtn AnA CaMOKOHTPOJIO

1. Axi 0okymenmu pecynoioms OisibHicmb NIONPUEMCMEA 6 Yinomy?

1. YcraB, yctaHOBUMH JOTOBip, MpaBHiIa BHYTPIIIHBOTO TPYZOBOTO PO3IIO-
pszKy.

2. ITonoxeHHS HPO MiAPO3IiTH, MOAEN PoOOYHX MiClb, ITOCAAOBI IHCTPYKIII,
KOHTPAKTH.

3. Marpuns ¢yHKiif, rpadiku npomecis, TEXHOIOTI9HI KapTH.

4. JIiOBOJCTBO, JOKYMEHTH, Kiacu(pikaToOpH, THUIOBI OJIAHKH JaHHX.

2. Axa ocHoeHa mema kaopoeoi noaimuxu opeanizayii?

1. CTBOpeHHs 3rypTOBaHO{, BiIIIOBINAIBHOT i BUCOKOIPOIYKTHBHOT poOoUol
CHIIH.

2. MiHimMizalis BUTpaT Ha poOouy CUILy.

3. CTBOpEHHS. MaKCUMAJIbHOI KUIBKOCTI POOOYHX MiCIb.

4. IInanyBaHHs NEpCIEKTUBHOI NOTPeOU y Kaapax 1 X cBO€UacHa MiArOTOBKA.

3. Ha meneooicepis sK020 pisHs NOKIA0AEMbCsi 8ION0GIOANLHICIb 3d peanizayilo
Kaopogoi norimuxu?

1. Bumoro.

2. CepeHboro.

3. OnepaTUBHOTO.

4. Huwxuoro.

4. Kaoposy nonimuxy opeanizayii MOJICHA USHAUUMU SK:

1. CucteMy TEOpEeTHYHUX IMOTJISAIB, ieH, BUMOT, MPUHIIMIIB, SIKi BU3HAYAIOTh
OCHOBHI HalpsIMU pOOOTH 3 IIePCOHATIOM, 11 hopMH i METOH.

2. CykynHICTb B3a€MOIOB SI3aHUX MPAKTUYHUX i, MpoLEeciB Ta omepariil mo-
10 JIIOJICH B OpraHizarii.

3. CipsAMOBaHICTb, OCIIIOBHICTh, TOTPUMAHHS CTaTel TPYJOBOrO 3aKOHO/AB-
CTBa, PIBHICTh, BIICYTHICTh JUCKPUMIHALIl PI3HUX KaTEropii mepcoHay.

4. AHami3 CTpYKTYypH [IEpCOHAITY 1 IPOTHO3YBaHHS OO PO3BUTKY.
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5. Kaoposa nonimuxa opeanizayii — ye:

1. CykymnHicTh B3a€MOTIOB’SI3aHUX MPAKTUYHUX [IiH, TPOIECIB Ta oneparii mo-
JI0 JIIOJICH B OpraHizariii.

2. CpsIMOBaHiCTb, MOCIITOBHICTh, JOTPUMAHHS CTaTeil TPYIOBOrO 3aKOHOJAB-
CTBa, PIBHICTb, BiICYTHICTh IUCKPUMIHALIT PI3HUX KaTEropiil mepcoHaiy.

3. AHaui3 CTPYKTYpH NEpCOHAITY 1 IPOrHO3YBaHHS HOr0 PO3BUTKY.

4. CucteMy TEOPETHYHHX TMOIJISAIB, iIel, BUMOT, IPUHIHMIIIB, SIKI BU3HAYAIOTh
OCHOBHI HanpsIMU poOOTH 3 IePCOHATIOM, 1i hopMu 1 METOH.

6. Kaoposa nonimuka nodinsiemocsi na maxi munu:
1. AKTHBHA Ta peaKTHUBHA.

2. [lacuBHa Ta peBeHTHBHA.

3. BakpurTa Ta BiIKpUTA.

4. Bci Ha3BaHi BapiaHTH.

7.V eunaoky npoeedenns skoi kKaopoeoi NOMIMUKU KepiGHUYMEo opeamizayii
301UCHIOE NOCMIUHUTL KAOPOBUL MOHIMOPUH2?

1. ITacuBHoOI.

2. AKTHBHOI.

3. Bigkpuroi.

4. I[IpeBeHTUBHOI.

8. He nposooumucs cepedHbocmporoge npocHO3y8anHs Kaoposoi pobomu y eu-
NAoKy K020 muny Kaopogoi noaimuxu?

1. BiaxpuToi.

2. [IpeBeHTUBHOI.

3. PeaktuBHOI.

4. I[NacuBHOT KaAPOBOT MONITUKH.

9. IIpaxmuuno 6i0CYmMHs MOHCAUBICTNG NOCAOOB020 3POCHAHHA NEPCOHANY NpU
BOUUCHEHHI SIK02O MUny Kaopoeoi noximuxu?

1. IIpeBeHTUBHO].

2. 3akpuToi.

3. AKTHUBHOI.

4. INacuBHOI.

10. Kaoposa poboma 3600umvcsi 00 €OHOCMI MAKUX RIOCUCTEM.

1. Anai3, IIaHyBaHHsI Ta BUKOPHCTAHHS KaJpiB.

2. Binbip, po3craHoBKa Ta Ge3rocepeiHe HaBYaHHsI [IEPCOHAILY.

3. MoruBalisi, aanranis Ta 3BiTbHEHHS PALiBHUKIB.

4. AHani3, ruiaHyBaHHSI Ta BUKOPHCTAaHHS KaJpiB, BinOip, po3cTaHOBKa Ta 0e3-
[OCEPE/(HE HABYAHHSI TIEPCOHAITY.

11. Emanamu po3pooxu kaopogoi nosimuxu ¢:
1. IlporpamyBaHHs, HOpMYBaHHS Ta OLIHKA.
2. HopMyBaHHs1, NporpaMyBaHHs Ta MOHITOPUHT [IEPCOHAITY.



YINPABJ/IITHHA TEPCOHAJIOM 161

3. [IporHo3yBaHHS, IUTAaHYBaHHS, HOPMYBAHHS Ta BiJICTEKEHHSI.
4. AHani3, nporHo3, BUOIp KPUTEPIiB Ta OILiHKA.

12. HopmamueHumu o6MmedceHHsmu npu opmyeanHi Kaoposoi nOAMuKy Mo-
JHcymo oymu.

1. HeBiNOBIAHICTh MK IIOIMTOM 1 ITPOTO3ULII€I0 HA PUHKY TIpalli.

2. CTymniHb OIIpaltOBaHH Il MiAIPUEMCTBA.

3. Ctuib KepiBHULTBA.

4. 3a00poHa Ha IPOBEICHHS TECTIB IPHU IPUIMaHHI Ha pOOOTY.

13. 06 exkmom kadposoi pobomu na nionpuemcmei c:

1. PoGiTHuKH.

2. YupapiiHCHKHI [TEPCOHAL.

3. Bci npaniiBHUKH.

4. OpraHizauiiiHi miapo3/Iiam, BiMOBiAaNbHI 32 pOOOTY 3 KaapaMH.

14. Ilpo sikuii 06’ ckm Kadpogoi noaimuxu opeanizayii e mosa? Becv ocobo-
68Ul CKIAO YCMAHOBU D0 YaACMUHA Yb0o2O CKAAOY, WO AGIAE 3 cebe epyny no npoge-
CitHUM DO THUUM O3HAKAM.

1. [Tepconain.

2. Kanpn.

3. Tpynosi pecypcH.

4. Poboua cwuia.

15. Ilpo sxy kamezopito kadposoi norimuxku opeanizayii ioe mosa? Ilocmitinui
CKIIA0 WMamHux Keanighikoganux npayieHuKis, sKi npouuny nonepeonio npogeciti-
MY ni020MOBKY, 60100i€ CReYianbHUMU 3HAHHAMU, MPYOOGUMU HABUUKAMU AOO 00-
ceidom pobomu y eubpaniii cghepi disibHOCMI:

1. Kagpu.

2. [epconai.

3. Tpynosi pecypcH.

4. Poboua cuna.

16. Jlo enympiwmnix ¢paxmopis, wo uzHauaoms Kaoposy noiimuxy nionpuemc-
mea, He Hanexdcamy.

1. Llini mignpueMcTBa.

2. Ctuitb ynpasJliHHS, SIKICHI XapaKTEPUCTUKH TPYIOBOTO KOJIEKTHBY.

3. YMoBH mparli.

4. IlepcneKTHBU PO3BUTKY PUHKY Ipalli, B3aEMHHH 3 IPOQCIILIKOLO.

17. Kaoposa cmpamezisi no8UHHA OPICHMYBAMUCS HA NEPCOHAT 8Y3bKOI cneyia-
A3aYil | MAKCUMAIbHO BUCOKOT K8ANIPIKaYil — HAYKOBYIB, OOCIIOHUKIE, PO3POOIIO-
6auie — npu peanizayii:

1. Crpaterii ¢poxycyBaHHS.

2. Crpaterii mudepeniiarii.



162 J1. B. banabaHoBa, O. B. Capagak

3. Kom6iHoBaHOi cTparerii.
4. Ctparerii iziepcTBa B HU3bKHX BUTpATax.

18. Kaoposi cmpamezii noguHHi 6ymu cnpsimMo8aHi Ha 3A7yYeHHsl | 3aKPINIeHHs.
Kaopie, cmaodinizayiio nepconany; 6IOHOCHO MeHwe NOMpPIOHO pPoOIMHUKIE 6UUOl
Keanigixayii, Haykoeyie npu peanizayii:

1. Crparterii hoxycyBaHHsI.

2. Ctparerii HOMIpHOTO POCTY.

3. KombinoBanoi crparerii.

4. Crpaterii niiepcTBa B HU3bKUX BUTpATax.

19. Ocnognumu 3a80anHs W0OO YAPAGTIHHSI NEPCOHANOM HA cmadii ¢opmysan-
HSL NIONPUEMCBA €

1. IligroroBKa opraHi3allifHOTO TPOEKTy, (HOPMyBaHHS KaapOBOTO CKIALY,
PO3po0Ka CHCTEMH 1 IPUHLHITIB KaAPOBOT pOOOTH.

2. ®opMyBaHHS KaJIpoOBOTro CKJIIa1y, po3poOKa CHCTEMU 1 NPUHLUIIB KaJIpOBOT
po6OTH, yTPUMAaHHS 1 3MIIIHEHHSI KOPIIOPATUBHOI KYJIbTYpH.

3. IlinroroBKa OpraHi3auiifHOrO HPOEKTY, 3MiHA IPHUHIMIIB YHIPaBIiHHSI, PO3-
poOKa cucTeMH i IPUHIUIIB KaJpoBoi pOOOTH.

4. Po3poOka cucTeMH 1 IPUHIMIIB KaApOBOi pOOOTH, 3HIKCHHS BUTPAT HA TIEp-
coHaJ, GopMyBaHHS KaJpOBOTO CKIAMy.

20. Cneyughiunuii nadip 0CHOGHUX NPUHYUNIE, NPAsUL | yitel podomu 3 nepco-
HAIOM, KOHKDEMU308AHUX 3 YPAXYBAHHAM MUNIE OP2AHI3AYIHOI cmpame?ii, opeaHi-
3aYitiHO20 [ KAOPOBO2O NOMEHYIALY, A MAKONC MUNY KAOPOBOi NOIIMUKU, — ye:

1. Mexani3Mm peairizaiiii KaapoBoi MOJTITHKH.

2. Cucrema yrpaBJIiHHsI IEPCOHAIIOM.

3. Kagposa nomituka.

4. Kangposa cTpareris.

060B's13K0BiI 3aBAaHHSA

3asoanus Ne 1 [86]

MixnapoyHa kopriopauist Xonausr «Hayka T» — o/jHa 3 npoBiHUX KOMITaHiH CBi-
Ty. [ToyaBIuy 3i CTBOPEHHSI HAXKAAYHOT'O NANepy Ha MOYaTKy HOTOYHOrO CTOMITTS, XOI-
nuHr «Hayka T» cborommi Buryckae 60 Tuc. HaiiMeHyBaHb ToBapis. Piunuii obcsr i
npozaxiB — 14 mpx non. Ii dinianu posramosani y 57 kpaiHax, B KOMIaHII IPaLIOIOTh
6m3bko 90 THc. moaeit. Xonmuar «Hayka T» — ozHa 3 25 kommaHii CBiTY, sIKi BOJIO-
JUIOTH HAHOUTBIION KUTBKICTIO naTeHTiB. Tpetnna o0csry ii mpoiaxiB — 11 HOBa Ipo-
JIYKIIisi, sIka He BUITyCKasacs 1ie I’ sATh POKIB TOMY. YCITiXu Koproparlii 6araro B 4omy
BI3HAUaroThCs 1i crparterieto. [Ipn GpopMyIroBaHHI cTpaTerii Ha TepIIwii IaH BHCYBa-
FOTBCSl HAayKOBO-JIOCII/IHI 1 JIOCHIIHO-KOHCTPYKTOPCBHKI PO3POOKH 1 JuBepcudikariis,
TOOTO MPOHUKHEHHSI Y HOBI Ts1 KOMITaHii cepu OizHecy.
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Ocobrusocmi opeanizayii cmpykmypu i eupoonuymea. KopriopaTuBHuii Oi3HecC
OpPIEHTOBAHMI Ha JEKUIbKA KIIFOYOBHUX MAapaMeTpPiB: CTBOPEHHS HOBUX BHPOOIB, 0OMiH
TEXHOJIOTIAMH y MEKax (ipMH, CAMOCTIHHICTh TOCIIOAPCHKUX OJWHHUIb B IHHOBAILiH-
Hili TIsUTBHOCTI 1 PO3LIMPEHHS TOBHOBAYKCHH HOBATOPIB Y TBOPYOMY TIOLIYKY.

OpranizaliiiHa CTpyKTypa OyIy€eThCs 3a NMPOAYKTOBHUM HPHHIMIIOM 3 ypaxy-
BaHHSM CIIUIBHOCTI TEXHOJIOTIH, 1110 3aCTOCOBYIOThCS. besnepepBHuii npouec opra-
Hi3aLifHOr0 PpO3BUTKY Nepeadadae CTBOPCHHS HOBUX MiAPO3AiNiB, OPIEHTOBAHUX Ha
HEePCHEeKTUBHY NPOLYKIIIO 1 pUHKU 30yTy. 3alIexkHO BiJ YCHiXy HOBOBBEICHHS 3Mi-
HIOETBCS CTATYC BIAIOBIAHOTO MiAPO3/iTY, HOTO Oe3MocepeIHbOro KepiBHUKA 1 HO-
ro miurersux. [llupoko po3BuHeHa Mepeska 3B’°s3KiB 1 yrog Xonmuary «Hayka T» 3
IHIIMME QipMaMH.

THonimuxa ynpagninua mpyoosumu pecypcamu. Kanposi cimyx6mu Xonaury
«Hayxka T» MaroTh BHCOKHII CTaTyC 1 MaOTh LIMPOKI MOBHOBAYKEHHS IIPH MPUHHATTI
pillieHb BIHOCHO TEPCOHATY, a TAaKOXK IPH BHUPILMICHHI 3arajJbHUX IHTaHb,
OB’ sI3aHKX 3 PO3BUTKOM Oi3Hecy. Kopropaltist BipuTh y HEOOXiIHICTh TaKol OpraHi-
3aIifHOT CTPYKTYpPH 1 KJIIMaTy, B OCHOBI SIKMX — IIOIIAHA JIO Ti{HOCTI JIFOJICH, 10
IIHHOCTI 1HAMBIJIA, 3A0XOYCHHS IHII[IATHBH 1 PO3KPUTTS TBOPUYOTO MOTEHIliATy, Ha-
JaHHA PIBHUX MOMJIUBOCTEH IJIsI PO3BUTKY 1 BUHArOPOJM 3a HACHiAKAMH POOOTH.
TIpatliBHUKH € TOJIOBHUM PECYPCOM KOPIOPALIii.

XapakTepHa OCOONMBICTH KOpHoOpalii — TICHE Y3TOUKCHHS I1HHOBAIIMHHUX
CTpaTeriil 1 MOMITHKU YIPABIiHHSA JIIOACHKAMH PECYypPCaMH.

J111 KOPIOPaTHBHOTO MEHE/DKMEHTY LIEHTPAIBHOIO MPOOIEMOIO € aKTHBI3ALlis HOBa-
TOPCHKOT JTISTBHOCTI TiepcoHany. Po3po0iieni 0coOsHBI 3aX0/H 1010 MiATPUMKH TPOLIe-
CiB pO3pOoOKH IHHOBAIIiH, CTUMYJTIOBAHHS TBOPYOT'O MOIIYKY, BUHATOPOIX HOBATOPIB.

Benuka yBara mpUIiISeThCs PO3BUTKY HPOQECIHOrO TBOPYOro MOTEHIATy
MpaLiBHKUKIB, (POPMYBAHHIO IMiANPUEMHHUIIBKOT €TUKH, ITITPUMIII BUCOKOI BiIIOBI-
JTAJIBHOCTI 32 SIKICTh POOOTH 1 JOJIF0 KOPIOPALlii B I[LIIOMY.

VY ueHTpi ynpaBliHHS JIOJCBKUMHU pecypcaMu — e(eKTUBHUI MEXaHi3M CTH-
MYJIIOBAHHsI TIEPCOHATy. YCs CHCTeMa CTHMYJIIOBAHHSI OpraHi3oBaHa 3a MpOrpam-
HUM NPUHLHUIOM. [3 3araibHOi KUIBKOCTI pOrpamM CTUMYJIfoBaHHs (637) Ha HayKo-
BO-JIOCHIHUIN TIepcoHan opieHToBano — 303, Ha 30yroBuit — 208, Ha aaMmiHiCT-
PaTHUBHO-YIPaBIIHCHKUI — 79 mporpam. [HIm HOCATH «HACKpi3HMID XapakTep. Co-
HiaJbHI POrpaMH CIIPSIMOBaHI Ha MIITPUMKY MPO(DECiiHOrO 3pOCcTaHHs, OpraHiza-
L0 JO3BULIA 1 y4acTh Y CyCHIJIBHUX CIpaBax.

V xomraHii ckiaBcsi epeKTHBHUN MEXaHi3M ITiATOTOBKH 1 MiABUIIEHHS KBai]i-
Kauii nepconany. Yepes BHyTpIlIHEO(IPMOBY CHCTEMY IMiAOTOBKU KaapiB XOIAUHT
«Hayka T» mopiuno npoxoauts Onu3bko 15 tuc. moneit. [Iponec HaByaHHS € 110-
CJIIJIOBHICTIO JIAHOK 3arajbHOIO JIAHLIOKKY: «aKyMyJISilist JOCBiLy — MiITpUMKaA
YUHIB 1 BUHArOpO/a 3a YCIIIXU — BCTAHOBIICHHS 3BOPOTHOTO 3B’SI3KY 3 BUKJIaJauyeM
— 3a0e3IeYeHHs 3aIy4eHOCTI MPaliBHUKIB — IHTerpamis ix 3ycuiby». g 1mporo
Xongunar «Hayxa T» BUKOPHUCTOBYe HE TUIBKM CBOI KaJpH, aKTUBHO 3aTy4alOThCs
30BHIIIHI KOHCYJIBTaHTH, BiZoMi (axiBIi, mpodecopy yHIBEPCHTETIB, 3aIPOLIYIOTh-
Csl MEHEDKEPH THIIMX KOMITaHii, OpraHi3oBYIOTHCS «KPYTJIi CTOJIHY 1 qucKycii. Tum,
XTO 3aKiHUYUB TPHBAJII KYPCH, BUAAIOTHCS CEPTH(IKATH 1 TUIUIOMH, SKi MAlOTh BH-
3HAHHS Ha HallloHAILHOMY piBHi. [IpaniBHUKN QipMu, y4yHI B KOJIEDKaX 1 YHIBEpCH-
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TETax OJCPKYIOTh MIATPUMKY 3 00Ky ¢ipmu. [Ipu ycminmHoMy CKIIaJaHHi iCIUTIB
KOpIIOpais BiJIIKOJOBY€ BAPTiCTh HaBYaHHS.

IMepmropsiqna yBara BiJBOAWTECS HafMaHHIO HOBHX TpaliBHUKIB. [IparoBatn y
Xonmuary «Hayka T» mpecTinkHO, 1 ToMy ICHy€e KOHKYpPC IpH puidomi Ha podoTy. [pu
HaliMaHHI MaiOyTHI MpaIiBHUKK MPOXOJTH Jy)Ke )KOpCTKhit Bindip. Kagposumu min-
po3ALIaMu 1 MEHeDKepaMH BEeJEeThCsl LJIecpsiMOBaHa podoTa 100 afanTarii nepco-
Haiy y hipmi. Boke ckianucst Tpaauiii BKIFOUSHHS B JKHTTS «KKOPIIOPATUBHOT POJIMHIY.

VY kopnopauii (GyHKIIOHYE LEHTP 3 PO3BUTKY Kap epu. I pO3MIUPEHHS MOX-
JIUBOCTEH 1HAWBIIYaJIIbBHOTO 3POCTAaHHS BBEICHO CHUCTEMY «IIOABIMHUX CTYICHIBY,
a00 «IBOX HANPSAMKIB y Kap’epi» (3aJIeKHO BiJ IHAMBIAyanbHUX 34i0HOCTEH 1 epe-
Bar INpaliBHHKAa MOXJIMBI INPOCYBAaHHS IO AaIMIHICTPAaTUBHIH 1 MO HAYKOBO-
IH)KEHEPHIH JIiHIT).

Tumanna:

1. ChopmyutioiiTe Micito i IeBi3 oprasizariii.

2. Ha3BiTh KOHKpETHI IIiJIi, 110 XapaKTePU3yIOTh Micito (TEXHOJOIiYHi, OpraHi-
3alliiiHi, KaJApOoBi, y B3a€EMO/Iii 3 IHIIIMMHU OPTaHi3allisIMu).

. OxapakTepu3yiTe MOXKIIMBHX MMAapTHEPIB OpraHisarii.

. Onuurits 6a’kaHOro MpaliBHUKA OpraHizaii.

. ChopmyroiiTe OCHOBHI KOPIIOPATHBHI IIPaBUJIA:
CTOCOBHO Bi10OpY, HABYAHHS 1 IPOCYBaHHS HEPCOHAILY;
CTOCOBHO CTUMYJIFOBAaHHS POOOTH.

. 3amporonHyiTe mporpaMy KaJpoBHX 3aX0iB JUIsl KOPIOpaIIii.

N e e W

[oaaTtkKoBi 3aBAaHHA

3asoanna Ne 1

3IiHCHITh MOPIBHSUIBHY XapaKTEPHCTUKY MACHBHOI, PEAKTHBHOI, IIPEBEHTHBHOT
i aKTHBHOI KaJpoBOI MOJITHKU. BU3Ha4Te YMOBHU 3aCTOCYBaHHS Pi3HHX THUIIIB Kaj-
POBOT MOJITHKH MiANPHEMCTB.

3asoanns Ne 2
OxapakTepu3yiTe CUCTeMy YMHHUKIB, 10 BU3HAYAIOTh KAAPOBY MONITHKY MiJ-
npuemctBa. HaBeaiTh BiAMOBITHI IPUKITAIH.



PO3AIN1 6

CJTY)KBU MEPCOHAJTY: OPIAHI3ALIA I ®YHKLII

6.1. OpraHizauist pob0TV kagpoBoi CyX6u nignpueMcTaa.
6.2. [linoBoACTBO B pOBOTi KaapoBOi Cy6um MignpueMcTsa.
6.3. EcbexTviBHICTb pO6OTM KaapoBOi CTyHu MianpueMCTBa.

HABYAJTbHI LITSI:

PO3KPUTU POJib KaapoBoi CNyxbu B anapaTi ynpasniHHA nig-
NPUEMCTBOM;

BU3HauUMTKH PyHKLUII KaapoBoi cnyx6u nianpremMcTBa;

oXapaKTepu3yBaTHu CTPYKTYpy Cly>6W ynpassiHHS nepcoHa-
nom;

PO3KPUTK 3MICT MONOXEHHS MPO KaapoBy CNyx6y nNianpuem-
CTBa;

NPOAEMOHCTPYBaTHU MOZEe/lb MEeHemKepa KaApoBOi Cryxbu
NiANPUEMCTBa;

BUCBIT/INTU NMUTaHHSA AiNOBOACTBA B PO6OTI KaapoBoi Cy»x6m
niANpUEMCTBa;

BU3HAYUTU MOKA3HUKM €eKTUBHOCTI poboTN KaapOoBOi CIyX-
6u nignpuemcrea.

6.1. OPTAHI3ALISA POBOTH
KAAPOBOI C/IY)XBU NIAMNPUEMCTBA

P 000Ta 3 KaJpaMH MiIPHEMCTBA 3/IIHCHIOETHCS CIIeIiaNni3oBaHuM (QyHK-
L[IOHAJTBPHUM MiAPO3IITIOM MiAIPUEMCTBA — KaJPOBOIO CIyK00I0.

Criz 3a3Ha4uTH, 10 B CYYacHii JliTeparypi, a TAKOXK y MPaKTUL Tisib-
HOCTI PI3HUX MiANPHUEMCTB BUKOPHUCTOBYIOTHCS TaKi Ha3BH, SIK BT Kaj-
piB, ciy>x6a Kaapis, BiAALT 3 pOOOTH 3 IEPCOHAIOM 1 T.A. Yci Il Ha3BH Ma-
I0Th OJHAKOBE 3HAYEHHA IS IISUTBHOCTI IIJIPHEMCTBA 1 BHKOHYIOTH
¢yHkuii opraizaiii poOOTH 3 MEpPCOHATOM KOHKPETHOTO MiIMPUEMCTBA.

Poub kapoBoi city:x0u B amapati ynpasiiHHs Oe3ynuHHO 3poctae. Tak, y
Tepiof PIHKOBOI €KOHOMIKHM B YKpaiHi BUHUKAE HEOOXIMHICTH B OOTPYHTOBA-
HOMY MiIOopi, opraHi3amii HaBYAHHS, MMiABUILIECHHI KBaiikamii, MpaBUIbHIH
OLHII 1 BUXOBaHHI KafpiB mignpuemcTBa. OCoOIMBO 3pOCTAE PONIb KaJPOBHUX
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CITy’K0 10710 HAOOPY BUITYCKHUKIB TEXHIKYMIB, IHCTHTYTIB 1 YHIBEPCHTETIB, SKi
BOJIOZIIOTh Cy4aCHUMH 3HAHHSIMM 3 TaKMX JMCLMIUIH, SK MapKETHHT, MEHe-
JUKMEHT, pUHKOBA CTpaTeris, IiHOyTBOpeHHs 1 T.1. Kpim 116010, HE0OXiaHO Ta-
KOX CHCTEMAaTH4YHO INBMIIYBAaTH KBaTi(hiKallifo sSK TMPAI[iBHUKIB arapary
YIIpaBIiHHSA, TaK i MPAIiBHUKIB, 3alHATHX ONIEPATHBHOIO JisUTBHICTIO.

3a craTycoM ciryk0a yNpaBIiHHS IEPCOHAIOM € CAMOCTIHHUM CTPYyK-
TYpHHM TiIpo3finoM migmpuemctBa. Kepye misnbHiCTIO cayxOu, SIK mpa-
BUJIO, TUPEKTOP 3 KAJPIB, Y MiANOPSIKYBaHHI SKOTO MOXKYTh OYTH s/l Bij-
IimiB, CcekTopiB, abo TPym OKpPeMHX TMPAI[iBHUKIB, YTBOPEHHX 3a
(YHKITIOHATBHUM IMIPUHIUTIOM (BiAIUT KapiB, CEKTOP HABUaHHS 1 PO3BUTKY
MEPCOHAIY, IPyMa CTUMYTIOBAHHS i OIIaTH Mmpall, MEHEeDKEpP 3 KOMYyHiKa-
I, IHKEeHep 3 TeXHIKH OC3MEeKH 1 T.1.).

HanpsiMku AisutbHOCTI KaapoBOT CiIy:KOM OOYyMOBIICHI THMH K YHHHH-
KaMH, 100 1 BCHOTO MiANPHEMCTBAa. BOHM BH3HA4YarOTh (GYHKIIi CIIy:KOH
YIpPaBIIiHHS IEPCOHATIOM.

Jlo @ynryiti kadposoi cyacou MANMPUEMCTBA HATICKATD:

— BH3HAYCHHS NOTpeOM B Kajapax, IUTAaHyBaHHS KaJpoBOTO 3abe3re-
YeHHS 1 PyXy KaJpiB;

— oprasizaris madopy, po3MilleHHsI 1 BUXOBaHHS EpCOHAIY;

— JIOCTI/DKEHHS 1 aHawi3 JUIOBHX, MPOQECciiiHNX 1 0COOMCTUX SIKOCTEH
TPAIiBHAKIB T APHEMCTBA;

— opraH13au151 JLTIOBOCTBA 100 POOOTHU 3 IEPCOHAIIOM;

— OLL{HKA i aTecTallis [epcoHaly HiAIPUEMCTBA;

— OpraHisallisl HABYaHH: | NiABHMILEHHS KBaipikaLlii mepconany;

— (opMyBaHHS KaJpOBOTO pe3epBy, IATOTOBKA KEPIBHHX KalpiB i
YIPaBIiHH IPOCYBAHHSIM I10 CITYKOi;

— TIOJINIICHHS YMOB POOOTH 1 BUPIIICHHS COLIAIbHUX HTaHb;

— PO3BUTOK MOTHUBAIIIT, Kap’ €pH MPaIliBHUKIB.

J1o Hosux (hynxyitl kadposux ciysicH HaNeKaTh:

— KaJpOBHH MOHITOPUHT (Tiepeadavyae MOCTiMHE CreliajlibHe CIOCTe-
PESKEHHS 332 CTAHOM 1 IMHAMIKOIO KaJpiB, MOTHUBAIII€I0 MTEPCOHAITY, PiBHEM
3a7J0BOJIGHOCTI POOOTOI0, MpoIecaMy HalMaHHS 1 PO3BHTKY HEpPCOHAIY,
TPYAOBOIO JUCHIUILTIHO, PIBHEM O€3TEKH IMpalli Ta iH.);

— KOHTPOJIIHT TiepcoHaiy (nepeabayac: CTBOPEHHs iHPOpMALiiHOT Oa-
3U JIAHNX 3 [IEPCOHAIlY; BUBYCHHS BIUIMBY iCHYIOUOr0 PO3IOiNY MPALliBHN-
KiB Ha POOOYHX MICLSX Ha Pe3ylIbTaTd POOOTH MiANPHEMCTBA; aHAII3 COLL-
QIBHOI Ta €KOHOMIYHOI epeKTHBHOCTI 3aCTOCYBAHHS METOMIB YIPaBIiHHS
MEPCOHAIOM; KOOPAMHALIK IJIAHYBaHHS POOOTH 3 MEPCOHAJIOM 3 IUIAHY-
BaHHSIM IHIINX cep MiSTTbHOCTI MiAMPUEMCTBA);

— MepcoHall-MapKeTHHT (Tiepeadayae: JAOCTIKCHHS BHYTPIIIHBOIO 1
30BHIITHBOTO PUHKY Mpari, HOro CerMEHTYBAaHHS; aHAJi3 OYMKyBaHb Ipa-
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MIBHUKIB CTOCOBHO Kap’€PHOTO 3pPOCTAHHS; MOIIUPEHHS y MiAMPHEMCTBI
iHbopMaii mpo moTpedy B Kaapax, MOKIMBOCTI IOJ0 NMpodeciiHoro Ha-
BUaHHS a00 3MiHM KBasi(iKallii, TMOIIYK i 3aJydyeHHs] Ha poOOTYy HEoOXiJ-
HUX (axiBIliB);

— KaJpOBHI KOHCANTHHT (Tiependadac: BU3HAUCHHS TIOTPEOH B Pi3HUX
KaTeropisx mepcoHany, NUISXIB MMiIBUIIEHHS Horo kBamidikamnii Ta ehexTu-
BHOCTI poOOTH; BILUTUB €EKTUBHOCTI pOOOTH MEPCOHANY Ha Pe3yJbTaT Po-
00TH MIANPUEMCTBA; BU3HAUCHHS NMPO(ECIHHO BAXKIMBUX SKOCTEH Pi3HUX
KaTeropii mpaIriBHUKIB; HaJJAHHS KOHCYJBTAIlIN 3 MUTaHb MONIYKY, HA00pY,
MATOTOBKH, BHKOPHCTAHHS! 1 M ABUIIIEHHAS KBaJIid)iKaui'l' KaﬂpiB Ta iH.);

— KaJpoBHii ayauT (mepenbayae OLIHKY BiAMOBIAHOCTI MepcoHalTy
MiANpUEMCTBA HOTo Micii, UiIsAM i cTpaterii; 06’eKTaMu KajpoBOro ayjauty
€: SIKICHI 1 KUTBKICHI XapaKTePUCTHKH MEPCOHATY, CTPYKTYpa IiJIPHEMCT-
Ba, KOPIIOPATHBHA KYyIbTypa);

— po6oTa 3 nocepeHUIBKUMH (ipMaMU CTOCOBHO Mi00pY Ta JIi3UHTY
nepcoHany (ki HaJaroTh MPAaIiBHUKIB 0€3 yCTAaHOBJICHHS 3 HUMHU BITHOCHH
MIPSIMOTO HAMaHHS);

— BIIPOBA/DKCHHS aBTOMATU30BAHMX CHCTEM YIIPABIIHHS MEPCOHATIOM
(nporpamHi KomIIeKcH 3a0e3rneyeHi HeOOXiIHUMHU THUIIOBUMHU JIOKYMEHTa-
MH, SIKi HaTal0Th TOCTOBIpHY iH(pOPMAIio PO KOXKHOTO MpaIliBHUKA, HOTO
SIKOCTI, 1110 TOJIETIIy€e OI[IHKY nepCOHany)'

— peaisalis IpOrpam IO 3MILHEHH 3B’ 3KIB 3 IPALiBHUKAMU.

Tak, y pamKkax «IONITMKHM BiKPUTHX ABEPCH» NpaliBHUKH MOXKYTb
0c0BHCTO 3BEpPTATHUCS JI0 KEPIBHHUKIB JIOTH, JIOKH HE OJIepkAaTh 3aI0BUTHLHOT
BIZITOBiI HA CBOI 3asIBU.

«CniBbOecia uyepes ToJIOBY KEpiBHHKA» rependavyae MOKIUBICTh Oeciu
OJIMH pa3 Ha Pik 3 KEPIBHUKOM CBOTO KepiBHHKA 3 HOTO IHII[IaTHBH.

AMepuKkaHCBKa niporpama «I"oBopu» mependadae, o KOXKEH MPaliBHAK
Ma€ MpaBO HAIKMCATH aHOHIMHY 3asBYy, HANPABUTH ii Yepe3 CIelialbHOTO
KOOpJIMHATOPA KEPIBHUKOBI, SKHH 3aiiMa€ThCs BUPILICHHSM BiJIOBIIHOT
npobiiemu, 1 mpotsrom 10 qHIB OJepKaTH BIAIOBIb.

Opranizanis poOOTH 3 TEpPCOHAIOM Yy MIANPUEMCTBI NMOBHHHA OyTH
CTIpsIMOBaHAa HAa BUKOHAHHS 3aBIaHb KaJPOBOI MONITHKH 1 SIBISIE COOOIO TTe-
BHY CUCTEMY Pi3HHUX BHIIB KaJPOBOi pOOOTH.

HauanbHuk Bigainy kagpis «JIYKOWJI-KuiB» Bia3HaumB: «Hawa komnaHis
HapaxoBye noHaz 1000 npauiBHKKIB, Lie Haw HaWbinblumii Kanitan. KpiM aami-
HICTpaTUBHMX (yHKUIN Ha BiaAin kaapiB noknaaeHi 060B'A3kK ynpaBiHHS nep-
COHAsNOM. Y HaBYanbHO-KYpPCOBOMY MiAPO34iNi MatoTb MOX/IMBICTb HAaBYaATUCS |
3006yBaTH CreuianbHiCTb He TiNbKW Hali CriBpobiTHMKK, ane 1 yci 6axkatoui.
[nsa upboro € neparoriyHi Kagpu, MaTepianbHa 6a3a, niueHsis MiHicTepcTBa

| ocBiTi i Hayku YkpaiHu» [35].
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VYci BUIE poOOTH 3 IEPCOHATIOM Y ITiIPHEMCTBI MOB’s3aHi 3 (QYHKITis-
MH KaJIpoBOi CITyOH, B3a€MO3AJIKH] MibK 0000, MalOTh KOHKPETHHI Ha-
YKOBHH 1 MPAaKTUYHUH 3MICT, & TAKO’K MOTHBYIOTh MPAIIO MPAaliBHUKIB KaJ-
POBOI city:k0u 11010 X BUKOHaHHs. Clijl 3a3HaYUTH, 110 POOOTA KaJPOBHUX
ciy’)k0 Mae cBOr crenu@iky BiIIOBIIHO O OCOOJMBOCTEH KEepOBaHOTO
00’€eKkTa, MO XapaKTepHU3yIOThCS mpodineM HOro AisNIBHOCTI (BHpOOHHYA,
KoMepIliiiHa, (hiHaHCcOBa 1 T.J1.).

CTpyKTypa KaJIpoBOi CIIy)KOM MOKe OyTH PI3HOIO 3aJIeKHO Bif CIIEIH-
¢iku, MacmTabiB MiSUTBHOCTI IiIPHEMCTBA, CTPATETIl 1 TAKTUKH POOOTH 3
TIEPCOHATIOM.

Jnsi Mamoro TPHBATHOTO MiANMPUEMCTBA HAHOLIBII XapaKTEePHUM €
3MIACHEHHST (QYHKIIH KaapoBOi CIY)KOM OJHUM TPAI[iBHUKOM ab0 CIIOJY-
YEeHHS [TOCaIN KaJPOBHKA 3 SIKOI0-HEOY b iHIIOIO (HAPHUKIIA], YacTO (hyHK-
1ii KaJpoBOTo AIJTOBOJCTBAa BUKOHYE CeKpeTap, Oyxrantep, ropuct). A ¢yH-
KIIIT MEHeKepa 3 epcoHainy Oepe Ha cebe caM TUPEKTOp IMiIMPHUEMCTBA —
caMm mizoupae MpaniBHUKIB, caM MPU3HAYAE TM 3apIiiaTy, caM BUPIIIYE, SKi

CBiTOBHIi JOCBiI MOKa3ye, IO «KPUTHYHOIO MACOIO», MPH SIKii 3’sB-
JISEThCSI peasibHa MoTpeda y CTBOPEHHI CaMOCTIHHOTO CTPYKTYPOBAaHOTO
YIPaBIiHHS KaJIpaMH 3a JOTIOMOTroo mpodecioHansa B IapuHi JIOJCHKAX
pecypciB, MOKHA BBaKATH HasBHICTH y miampueMctBi 50—70 mpaliBHHKIB.
Came B 1IbOMY BHUIQJIKy BIIKPUTTSI OCAJM MEHEKepa 3 MepCOHAILY € eKO-
HOMIYHO BHITPABIaHHM.

CepeHe 32 YUCETBHICTIO MiAMPUEMCTBO BUMarae CTBOPSHHS TPpyNH ¢a-
XIBIIIB 3 KajipiB (2—4 ¢axiBist) abo BiIUTy KapiB.

V Benukiit BUpoOHWYIM a00 KOMEPIiNHHIA CTPYKTYpl BUHHKAE HEOOXij-
HICTh Y CTBOPEHHI PO3Taly’KEHOI CIIy)KOM YIpaBIIiHHS IIEPCOHAIIOM 3a Pi3-
HUMH HampsMKaMH JTisJIbHOCTI y cdepi JHACHKUX PECYPCiB, 10 OYOIIOETh-
Csl IUPEKTOPOM 3 MepcoHalry abo 3aCTYMHHKOM T'CHEPaNbHOTO AWPEKTOpa
(puc. 6.1).

[pu nbOMY AUPEKTOP 3 TIEPCOHAY OCOOHMCTO BHUPIIIYE TaKi MUTAHHS:

e (dinmocodis 1 momiTHKAa MAMPHEMCTBA CTOCOBHO POOOTH 3 TIepCo-
HaJIOM;

e oprasizaiiiina i GpyHKIIOHaTBbHA CTPYKTYPH MiIIPUEMCTBA,;

® CTaTHUCTHYHA 3BITHICTH;

e TpyIOBE 3aKOHO/IABCTBO;

e 3B’s3KN 3 IpodeciitHnMH 00’ € THAHHIMH, KITyOaMH;

® 3B’S3KU 3 YPSJOBHMH, MICBKMMH, MiCIIEBUMH NPO(ITBHUMHU OpraHi-
3aLlisIMH.

JUSITBHICTD KaApoBOi CITyKOM MiANPHEMCTBA perilaMeHTyeThest [lono-
JHCEHHAM NPO KAOPO8Y CIAYAHCOY.
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JWPEKTOP 3 IIEPCOHAIJTY
.. .. Bimin 4
Bigain Binain HaBuaHHst Bingain
- Mg CTUMYJIIOBAHHS vpna
KajipiB i pO3BHTKY npaniBEAKIE KOMYHiKamnii
[TnanyBanHs IMnanyBanns i IIraTHuit po3mnmc Buytpinini
Bix6ip i oprasizanist Crpykrypa 3B’S3KH
HaliMaHHs Apanrarnist 3apIUIaTHI Indopmaniiino-
3BiIbHEHHS BryTpinmas Ilinbru i MOBIIKOBE
OcobucTi crpasu MiZITOTOBKA KOMIICHCAIIi 3a0e3IIeuCHH s
Basu nanux Artecraris Menuune M}mHaPOHHI
O0sik po6o4oro PossuTok CTpaxyBaHH:A o8 K
yacy [InanyBanss Couianbue Casra
Peseps Kazpis Kap’epu CTpaxyBaHHs Cropr
Biitcskoruii o6ix | | [lcuxomnoriuna i H%HCIHHC Bianounnox
. {aTbH 3a0e3nedeHHs
Jlucuuruiina SOLENLEE
. MiATPUMKA YMoBu
Po6Goui npapia BiApsTKeHHs
Hapuambhi TloBepTanHs
SRR 0COGHMCTHX BUTPAT
Crynba Tlosuku
3aiHATOCTI :
. . ‘YMOBH omIaTH i
Mirparitina [PEMIFOBAHHSI
ciryxba .
Poboui mpasua
OxopoHa npatii
Artecraris
pobounx micih

Puc. 6.1. Opranizauiiina cTpykTypa
CILy>k0M yIpaBIIiHHS HEPCOHATIOM

Ie nmonosxeHHsT BKIOYAE TaKi po30inu:

1. 3azanvui nonoscenHs: TOBUHHO OYTH 3a3HAYEHO, IO KaJpoBa CIIyXkK-
6a € caMOCTIHHMM CTPYKTYPHHM IIAPO3IIIIOM arapaTy YHIpaBIiHHA i Mig-
HOPAIKOBY€ETHCS KEPIBHUKOBI i IITPHEMCTBA.

2. 3as0anns 6i00iny: BKa3ylOThCS 3aBIAHHS LIOA0 KaJPOBOTO 3abe3re-
YeHHs, ()OPMYBaHHS CTAOLTBHOTO TPYIOBOTO KOJCKTHBY, SHIDKCHHS ITIHH-
HOCTI Ka/IpiB i 3MIIHEHHS TPYI0BO{ AUCIUTUTIHH.

3aBaHHS BiAMOBIIHOTO MiAPO3ALTY (BiUIUTY KaapiB, CIIyKOU IepcoHa-
qy i T.J1.), K TIPaBUJIO, TOJISTAIOTh Y TAKOMY:
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— po3po0Ka 1 peaizariis KaJpoBOi MOJITHKHU MiAMPHEMCTBA BiIIIOBIIHO JI0
BHYTPIIIHIX CTAHAAPTIB 1 Cy4aCHUX KOHIIEMIII YIIPaBIiHHS IEPCOHATIOM;

— CTBOpPEHHsI 1 MiATpUMKa iH(OpMaIiHHO-aHATITUYHOI 0a3u JUIsl TIpH-
HHATTS PillleHb 3 NUTaHb YIPABIIiHHS IEPCOHAIIOM;

— 3a0e3meveHHs Oe3MeYHNX YMOB pOOOTH MPALiBHUKIB IMiIIPUEMCTBA,
MaTepianbHOTO 1 MOPAIFHOTO CTHMYITIOBAHHS IXHBOT JisSNTBHOCTI.

3. @yuxyii 6i00iny: BU3HAYAIOTHCS BUXOMASYM 13 BCTAHOBJICHHX TEpen
HHM 3aBJIaHb.

TunmoBnMH OCHOBHUMHY (YHKITISIMH MiAPO3ALIY €:

— ydacthb y po3poli 1 peamizamii Iie 1 MOMITHKH HiIIl'[pI/ICMCTBa B
cdpepi ynpabitiHHs JIOACBKIMU pecypcaMu; po3podka i peantisallisi KoMILie-
KCy ILIaHIB i IPOrpaM pO3BUTKY MEPCOHaNy IilPHEMCTBA;

— TPOTHO3YBAHHSA 1 IIaHyBaHHsl [IOTPEOH B IIEPCOHAN, Y4acTh y BHPi-
LICHHI 3aBlaHb, MOB’SI3aHUX 13 33JJOBOJICHHIM KOXXKHOI'O IPAIliBHHKA YMO-
BaMH, 3MICTOM 1 XapaKTepoM poOOTH;

— TOJIIIIICHHS SKICHOTO CKIJIAIy IEePCOHATY MiIIPHEMCTBA; CTBOPCHHS
YMOB, III0 CTUMYJTIOIOTH ITOCTiiHE 3pOCcTaHHs podeciitHoT KOMIETeHTIT;

— dopMyBaHHs pe3epBy KaJApiB Ha OCHOBI aHami3y 3araibHOi i J0-
JIATKOBOT MOTPEeOU B MEpCOHai 1 MOJITHKU IJIaHYBaHHS Kap epu (CTBO-
peHHs 1 mocTiliHe NomoBHEHHs iH(opMariifHoi 6a3u JaHUX KaIpoBOTO
pesepBy; opraxizaris 3alyYCHHS KaHIUaTiB; po3po61<a croco6iB 1 Me-
ToAiB n000OpY KaHAMIATIB, PO3poOKa MPOIECciB HaliMaHHS 1 3BiITbHEHHS
HpaI_IlBHI/IKlB)

— OpraHi3allis HaBYaHHs [EPCOHANY i3 3aCTOCYBAHHSM METOMIB Jiar-
HOCTHKH 1 OUIHKH e)eKTHBHOCTI IepcoHally (OpraHisailis mpocgeciiHoro
TECTYBaHHsI HOBUX IMPALliBHUKIB; OpraHi3allis MeperigroToBKHY i IMiJBHIICH-
Hs KBaJTi(iKkallii mepcoHany BiMOBIAHO 10 BUMOT PUHKY 1 MOTpeO MiANpH-
€MCTBa; BiI0Ip MepcoHay Ul HaBYAHHS; PO3pOOKa (hOpM HaBYAHHS; PO3-
poOKa aganToBaHUX MPOTpaM HaBYAHHS; MMiA0Ip BHUKIAAadiB, MPOBEICHHS
MOCTIHOTO MOHITOPUHTY PUHKY JUIOBOT 1 podeciiiHOT OCBITH);

— 3a0e3meueHHs COllialbHOI PIBHOBAry, BIIPOBAKCHHSI 3aXO0/IiB 1010
MATPUMKH CTIPUATIHBOTO COITbHO-TICHXOJIOTIYHOTO KIIIMAaTy y MiAmpH-
€MCTBI, IPOBE/ICHHS [ICHXOJIONI4HOTO TECTYBAHHS [IEPCOHANY, KOHTPOIIb 33
aJIallTalli€r0 [IePCOHAILY Y T ANPUEMCTBI;

— MiABUIICHHS eDEKTHBHOCTI POOOTH [EPCOHANY Ha OCHOBI pallioHali-
3aLlii CTPYKTYP i IUTATiB, YNPABIIiHHS AHCLAILIIHOWO;

— YJIOCKOHAJICHHSI OpraHi3allii OIUIaTH i CTUMYJIOBAHHS TPAIliBHUKIB
MiIPUEMCTBA (aHai3 POOOYUX MiCIlb; MTPOBEACHHS PO3IOJIIIY MEePCOHATY
3a KaTeropisiMu; po3podka (opM i CHCTEM OIUIaTH; PO3pOOKa KOMIICHCA-
HIHHOTO TaKeTa; OpraHi3allis NpoIecy OIiHKK e(EKTUBHOCTI TIpalli mparliB-
HUKIB; KOHTPOJIb POTALil KaJpiB);
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— 3a0e3MneueHHs JOTPUMAHHS HOPM TPYAOBOTO 3aKOHOaBCTBA B PO0OO-
Ti 3 KaJIpamu,

— TOCTiiiHEe YJA0CKOHAJICHHsT (DOpPM 1 METOJIIB YIPAaBIiHHS KaJpaMu Ha
OCHOBI BIIPOBaJDKCHHS CYYaCHHX HayKOBO OOIPYHTOBaHHX, 30KpeMa
KOMIT IOTEPHHX, TEXHOJIOTIH pOOOTH 3 MEpCOHANIOM, YHi(iKallis JOKYMEH-
Tallii 3 KaJ[poOBOTO JIIJIOBOJICTBA,

— 3JICHEHHSI KOHCYJIBTYBaHHSI 1 T/ICOTOBKM PEKOMEHIAIiN KepiBHUII-
TBY IMIANIPUEMCTBA 3 MUTaHb IIPABOMIPHOTO 3aXHCTY BiJ MPOTUIPABHUX Jii
CTOCOBHO JIO JisTTBHOCTI TiIMTPHEMCTBA;

— OpraHi3allisi 3aXHCTY KHUTTS Ta 3[0POB’S MPAIIBHUAKIB 1 MalHa IiJ-
NPUEMCTBA, 30KpEMa MPOTHIIOKEIKHOT OE3MEeKH; BIPOBAPKCHHS 3aXOIiB
10J10 TEXHIKK OE3IIEKH;

— 3ICHEHHS MPEICTABHUIBKUX (GYHKIIH BiJ IMEHI MiJIPUEMCTBA Y
30BHIIIHIX OpraHizaiisx, 110 OB’ A3aHi 3 BUKOHAHHSIM 3aBJIaHb MiAPO3ILTY;
BHKOHAHHS (DYHKIIIH TIAPO3/UTY 00 3B’ SA3KIiB 13 IPOMaICHKICTIO, 3ac00a-
MU MacoBoi iH(opMarrii.

4. [Ipasa 6i00iny: BUPAKAIOTHCS y TOBHOBLKEHHIX HAYaIbHUKA BiJILTY
KaJpiB 1 HOTO MpaliBHUKIB, 00YMOBICHHUX MOCAJOBUMH IHCTPYKIISIMHU, IO
3aTBEPJIKY€E KEPIBHUK ITiIPUEMCTBA.

Jlo mpaB Bimiay KaJapiB MOKYTh HAJISKATH TaKi:

® BHOCHTH KCPIBHHIITBY IPOTMO3UIIii MO0 YIOCKOHAICHHS JisUTBHOCTI
MiANPUEMCTBA, 1HIIUX CTPYKTYPHHX ITiIPO3IUTIB; OpaTH ydacTh y IiATOTOBII
HEPCIEKTUBHUX IUIAHIB PO3BUTKY MiIIPHEMCTBA, CKIIaaHHI H0ro OI0/KETIB;

® 3aITy4aTH JI0 POOOTH B MeKaxX 3aTBEPKEHOTO OIOKETY KOHCYIbTaH-
TiB, (I3UYHUX 1 FOPUANIHUX 0CI0 3 YKIaJaHHSM BiIITOBIIHUX YO,

e BUMarath HeoOXinHy iH(opMallilo B MeXax, HCOOXITHHUX NI BHUPI-
IISHHS 3a/1a4 MiAPO3 iy,

e BAMaraTd B MEKaxX BCTaHOBJICHOI'O PETJIAMEHTY 1 3aTBEPIUKCHHX
dbopm HeoOXximHi odimiiiHi noxkymMeHTH. KOHTpONIOBaTH PO3CTaBICHHS 1
MPaBWIbHICTh BUKOPUCTAHHS MPAIiBHUKIB, CTAH TPYJAOBOI JUCUHUIUIIHUA Y
MiAPO3/iIax MiANPUEMCTBA;

® BHOCHUTHU KEPIBHUKY IPOIIO3HIIIi PO 320X0UYCHHS a00 3aCTOCYBaHHS Y
BCTAHOBJICHOMY TOPS/JIKY NEPEA0AYCHHX 3aKOHOM JHMCLMIUIIHAPHAX 3aX0-
JiB /10 IPALIBHKKIB MANPUEMCTBA, 110 BUHHI y OPYLICHH] 3aKOHO1aBCTBa,
pillieHb OpraHiB YHpPABIiHHS MiANPHEMCTBA, HAKa3iB i PO3NOPSIKEHb BH-
LIOTO KEPIBHULTBA T {HIIMX HOPMATHBHHUX AKTiB IIiANPHEMCTBA.

5. Bionogioanvnicms 6i00iny: 0OYMOBIIOETHCS BiMOBIANBHICTh Hava-
JbHMKA BIAJUTY KaJapiB, HOro MpamiBHUKIB, Y 3aJ€XKHOCTI BiJl MOCAJOBUX
(yHKIIIH, 1 B IIIIOMY BiIIUTY KaapiB.

ITpoTe y peanbHii yKpaiHCHKIH MPAKTHUIN PIAKO MOXHA 3YCTPITH (Gop-
MaJIbHO 3aKPIIICHI B3a€EMO3B’A3KN KaAPOBOTO MiAPO3MIITY 3 IHITMMHU CTPYK-
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Typamu TianpuemMctBa. Pazom 3 THM y 6araTthbOX Cy4acHUX MiIMPUEMCTBAX
3B’SI3KH, OCKUIBKH Take (hopMalbHE 3aKpilUICHHS € 3ac0-
O0M 010 3armo0iraHHs KOHQIJIIKTHAM CHUTYAIliIM MiX CTPYKTYPHHMH ITiJ-

HaJIaroHKEHo Il

po3ainamu.
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MEHEJIXKEP KAJPOBOI CJIYKBU TOBUHEH

Byru:

®[IPOBIJHUKOM KaJpOBOi COLIANBHOI TONITUKH B TPYHAOBOMY
KOJICKTHBI; COLIATBHIM JIIEPOM KOJIEKTHBY; HOTO MEPCIeKTHB-
HUM CTaJIOHOM

Maru:

©BHCOKI MOpaJIbHI SIKOCT;

® CIIPSIMOBAHICTh HA POOOTY 3 JIIOJIbMH;

® BUIIY OCBITY;

e CrieliaJIbHy MICUXOJIOTO-TIeIarorivHy MirOTOBKY;

© I0CBiJI pOOOTHU y KaapoBiii i kepiBHIN cepax;

© PO3BUHYTI OPraHi3aTOPChKi, KOMyHIKaTHBHI 3/1i{0HOCTI.

3unaru:

®11iJTi, 3aBJaHHS, TIPOOJIEMH ITiIPHEMCTBA;

® [ICPCIICKTHBHU HOTO PO3BUTKY;

® [IPUHIIUTIN KaJAPOBOT MONITHKH;

e Gopmu i MeTOaM IUIAHYBaHHS 1 OpraHizauii poOoTH 3 Kaapamu;
© OCHOBH I'OCIIOAAPCHKOTO 1 TPYAOBOTO 3aKOHO/IABCTBA;

© OCHOBH IICHXOJIOTT, IeIaroriky, COLI0IOTT mparii

BoustogiTn:

®METOJaMU OpTaHi3alii i TEXHIKOIO YIpPaBIIiHHS KaJpaMH, COLIi-
AIBHO-TICUXOJIOTTYHUMH [IPOIIECAMH Ha TTiAIPUEMCTBI;
®METOJaMH OL[IHKH OCOOHMCTICHUX 1 IJIOBUX SIKOCTEH MpaniBHU-
KiB 1 pe3yJIbTaTiB KOJIEKTUBHOI poOOTH;

® [IUTAHHSAMHU TPAKTHYHOTO BUKOPHCTAHHS OCHOB 3aKOHOJABCT-
Ba y po0OTi 3 KaJipamu;

®METOaMH OpraHizarii BUXOBHOI pOOOTH y KOJIEKTHBI

Maru giTke ysiBJeHHS:

PO METOAM JOCHI/KCHHsS 1 aHali3y COLialbHO-IICUXOJIO0-
TYHUX MPOLECIB HA MiIPUEMCTBI;

enpo Bukopuctanus [IEOM B ympaBiiHHi Kaapamu i COIiaibHi
MPOLIECH Y TPYIOBOMY KOJICKTHBI

Puc. 6.2. Monens MeHepKepa KaipoBoi CIyKO0H MiAnpuemMcTBa
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BapiaHT Takoi ¢popmaizaiiii MoKe BUIIISIATH TAKMM YHHOM.

Migpo3ain 3 ynpasiiHHS TIOACEKHUMHU PECYPCaMHU:

® pa3oM 3 KepPIBHUKAMH IHIIMX CTPYKTYPHHX IiJAPO3MALTIB MiANPUEMCT-
Ba po3po0JIsie KaJpoBy MOJIITHKY 1 IJIaHU ii peasizalii 3 ypaxyBaHHIM KOH-
KPETHUX YMOB Ha MalOyTHIi 1epiof] i BHOCUTH MPOTIO3UIIT Ha PO3TIIST Ke-
PIBHUIITBA;

e nepiouuHo (pa3 Ha pik ado 3a BUMOTOKO) IMOJA€ KEPIBHHUIITBY IIiji-
NPUEMCTBA AHANITHYHI 3alHCKU IPO KAJAPOBY CHTYAI[I0 3 BHSBICHHIM
mpo0IIeM 1 MPOTMO3HITISIMU IOJ0 IX BHpimeHHS. Pa3oMm 3 ¢iHaHCOBHM Iif-
PO3IIIOM TIPOBOINTH aHAJI3 MaTepiadbHUX 1 COIIAbHUX CTUMYIIB ISl Ma-
KCHMaJIbHO TOBHOI peaiizallii MoTeHIially KOKHOTO IpaiiBHiKa. KoHTak-
TY€ 3 aMiHICTPaTHBHO-TOCIOAAPCHKOIO CITy>KOOFO 3 ITUTaHb, OB’ S3aHUX 13
3aJI0OBOJICHHSIM COIIAJIbHO-TIOOYTOBUX TOTPeO NpaIliBHUKIB (ONepaTHBHE
MeIUYHEe OOCIyrOBYBaHHS, Xap4yBaHHs, MOCTAYaHHsS [POMUCIOBUMH i
MPOJIOBOJILYMMHU TOBAPAMH, TPAHCIIOPT Ta 1H.);

® CIIJIBHO 31 Y0010 Oe3mekn po3polIise MPOMO3HUIIi M0A0 3amo0i-
TaHHS BHTOKY KOMEpIiHHOT iH(popMarii mInmpueMcTBa, IepeBipKH JIOSIThb-
HOCTI TIpaIliBHUKIB, 3a0e3Me4eHHs] 0e3MeuHNX YMOB Ipalli, BUPIMICHHS MH-
TaHb, 1[0 BUHUKAIOTh B EKCTPEMAJIbHUX CUTYAIIisX.

[Tomanbmre yJOCKOHAJICHHS opraHisamnii poOOTH 3 KaJpaMH y MiIIPHEM-
CTBI IOBUHHO 0a3yBaTHCs HA PO3pOOII MOJIeNi MeHeKepa KaJpoBOi CITyxk-
6u (puc. 6.2).

6.2. A1JIOBOACTBO B POBOTI
KAAPOBOI C/IY)XBU NIAMNPUEMCTBA

P alioHaNbHA OpraHi3amis poOOTH 3 YHpaBIIHHSA NEPCOHAJIOM BHMAarae
BiJITOBITHOTO MiJIOBOHOTO 3a0€3MEYCHHS.

Memoto dinosoonoco 3abe3neuenns € oprasizauisi poOOTH 3 JOKYMEH-
TaMH, 0 (GOPMYIOTECS B CHCTEMi YIPABIIiHHS IIEPCOHAIIOM.

JIUTOBOZICTBO CTAHOBHTH IMOBHHI ITMKI OOPOOKH 1 PyXy JIOKYMEHTIB 3
MOMEHTY iXHBOTO CTBOPEHHS JI0 3aBEpIICHHS BUKOHAHHA 1 Iepenadi B iHIIi
T IPO3TITH.

OdopmiteHHsT TOKYMEHTIB 0a3y€eThCsl Ha JAePIKaBHUX CTaHIapTax yHidi-
KOBAaHUX CHCTEM JJOKyMEHTAIIii.

JlokymeHTH 3 OGOPMIICHHS NPHHMAHHS, 3BITBHCHHS, NEPEMiIIeHHS
MpaliBHUKIB, HAJaHHS BiAMYCTOK, 3a0XOYEHHS, CTATHEHHS CTAaHOBIATDH
TPYITy JOKYMEHTIB 3 pOOOTH 3 IEPCOHAIOM ITIAIIPUEMCTBA. [0 TakuX JOKY-
MEHTIB HaJle)aTh: HaKa3W 3 OCOOOBOTO CKIIAay, 3asBM, KOHTPAKTH 3 TIpa-
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MIBHUKAMH TIAMPUEMCTBA, TPYIOBI KHMKKH, OCOOHMCTI KapTKH 1 T.a. Yci i
JIOKYMEHTH (OPMYIOTh OCOOMCTI CIIpaBy MPAaIiBHUKIB MiANPHEMCTBA.

JlokyMeHTallist 3 poOOTH 3 TIEPCOHAIIOM BEICTHCS 3 MOMEHTY HPHIOMY
npalliBHUKA J0 HianpreMcTBa. BoHa € caMOCTiliHOO TPYIOI0, 110 00yMOB-
JICHO TIEBHUMH OCOOJIMBOCTSIMH TOKYMEHTYBAaHHS POOOTH 3 IIEPCOHATIOM.

OCHOBOIO AT BUKOPHUCTaHHS Pi3HUX (DOPM MOKYMEHTIB € MifcHCTeMa
yHi(ikoBaHUX (POpM TOKYMEHTIB. Y CKJIafi JaHOI MiJCUCTEMH PO3pOoOIIeHI
yHiikoBaHI pOPMHU JTOKYMEHTIB, 110 3a0e3MeUy0Th peati3aiilo 3aBIaHb 3
nmpuiioMy, TepeBeJCHHs, 3BIUTGHEHHS, 3a0XOUCHHS, HaJaHHS BIIIYCTOK,
0(pOPMIICHHIO AUCUUILTIHAPHUX CTATHEHB, & TAKOXK 1HCTPYKIIT 010 3aCTO-
CyBaHHS YHi(ikoBaHHX (OPM JOKYMEHTIB. 3 KOKHOTO i3 3aBJaHb iCHYE
(dopMa TOKyMEHTIB: aHKeTa, JOIIOBHEHHS JI0 aHKETH, 3asBa, MOJIaHHs, Ipa-
ik, TOsSICHIOBAITbHA 3aITUCKa, JOTIOBIIHA 3amkcKa 1 T.1I.

IIpaBo mpuitoMy mpaIiBHUKIB Ha pOOOTY HANEKHUTh KEPIBHUKY IiAMpPHU-
emcTBa. KepiBHUK MOXe nepeiaBaTH HaJaHe oMy MpaBo MpHUiioMy Ha po-
00Ty MpaliBHUKIB, SIK MPABUIIO, TITLKA THM 0CO0aM i3 CKJIaay aaMiHicTpa-
1ii, cepa KepiBHOI AISITLHOCTI SKHUX TOIIUPIOETHCS HA BCE MIANPHEMCTBO B
ijomy.

IIpu npuiiomi Ha poOOTY MpaLiBHUKY HEOOXiTHO Mpe]’ SBUTH: MaclopT,
TPYIOBY KHIXKY, TUILIOM PO OCBITY (SKIIO €), aBTOOiorpadiro, 3asBy Ipo
npuiioM Ha poboTy. SIKIIO MHTAHHs NPO MPHHOM Ha po60Ty BHPILICHO 110~
3UTHBHO, aIMiHICTpaLlis nmnpneMCTBa YKJIaJia€ 3 IPUIHATHM TPALiBHUKOM
KOHTPaKT. Ha CbOroAHILIHIN eHb iCHy€ LM psifi THTOBHX (POPM KOHTPAKTIB
MDK TiIIPHEMCTBOM 1 IpariiBHUKOM. OCOOIMBOCTI KOHTPAKTY 3aJICKATh BijT
PO iIro MAMPHEMCTBA 1 TOCAIH MPAITiBHUKA.

IIpu npuiiomi Ha poOOTY MpaLiBHUK KAAPOBOI CIyXOM 3000B’si3aHUI
MEPEBIPUTH yCi JIaHi, BHECEHI MPAIiBHUKOM Y MOJAHHI JOKyMeHTH. OIHUM
3 OCHOBHHX JOKYMCHTIB 3 pOOOTH 3 IIEPCOHATIOM IiANPUEMCTBA € OCOOUCTA
KapTKa, y sKiil Bkasyerscs: I1.LB., mata HapomKeHHs, TPOMaAIHCTBO, HO-
Mep 1 cepis macmopTy, AOMAalIHs agpeca npamiBHuka. JlaHi mpo cTax pobo-
TH, a TAKOXK TIPO MOCAIOBI MEPEMIllICHHS MpalliBHIKA BKa3yOTh HA ITiJICTaBl
3aIICiB Y TPYHOBIH KHIDKIII.

IIpu npuitomi Ha poOOTY MOJAETHCSA MUCHMOBA 3asiBa, Y SIKil BUKJIaAa-
OTh MPOXaHHs NP0 3apaxyBaHHs Ha IIANPUEMCTBO, BKA3yHOTh CBOIO MPO-
(eciro, cenianbHicTs i mocany. Jlis 3asiBU XapaKTepHi TaKi PeKBIisUTH: ajl-
pecaT, aBTOp, HaMEHYBaHHS BHIY JOKYMEHTY (3asBa), TEKCT, IiIITHC
yKJIa/iaua, Jata CKIagaHHs.

3asBa mpo npuioM Ha poOOTY € MiACTaBOIO IJISl BIAMOBITHOTO HAKa3Yy.

Hakazamu 3 mepcoHaixy minpueMcTBa O(GOPMITIOIOTECS: MpUIOM, Te-
peMIIlleHHS 1T CITy»0i, 3BUTLHEHHS, HaJIJaHHS BiJIIYCTOK, OTOJIOIICHHS 3a-
OXO0YEHb, 3aX0/IM BILUTUBY JO0 MOPYIIHHKIB 1 T.JI.
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OdopMITIOIOTECST HaKa3H 3 OCOOOBOTO CKJIaay Ha 3arajbHUX OJaHKax.
¥V 3aroioBKy /10 TEKCTy HMHIIYThCS CIOBA: IPO MPUIOM Ha PoOOTY; Mo mepe-
BE/ICHHS Ha 1HITY poOOTY 1 T.A. Y Haka3ax 3 MepcoHay MiJIPHEMCTBA KOHC-
TaTylo4ya 4acTHHA, K NPABHJIO, BiACYTHS. PO3HOPSIHUIBKA YacTHHA T~
€ThCA Ha MyHKTH. KOJkeH MyHKT Takoro Haka3y MOYHHAETHCS AIECTIOBOM, IO
nosHavae aito: [IPUBHAYNTU, ITEPEBECTU, HAJJIATU i T.71.

[Tpu oMy mpi3BuUILE BApTO IPYKYBATH LIJIKOM BETUKUMH OyKBaMH, a
iM’st 1 Mo 0aThKOBI MaJMMHU, MOTIM BKa3Y€ThCs MOCAAa, CTPYKTYPHHUH ITij-
PO3IiI, 3MICT Aii CTOCOBHO 710 0COOM, MPO SAKY CKITQAaeThest Haka3. KpiM To-
TO, y TMyHKTi Haka3y Ipo MPU3HAYCHHS Ha IOCaay BKa3ylOTh, Ha SIKy IOCa-
Iy, 3 SIKOI JaTW i 3 SIKMM OKJIaJOM HPUHMAEThCS MpAliBHUK. 3pa3ok
IPYIOBOTO HaKa3y MOAaHoO B 101. b.

YV Hakasi mpo HaJlaHHS BIAIYCTKH BKa3y€ThCs BUJ BIAIYCTKH, KUTBKICTD
HaJaHUX poOOYMX JAHIB 1 JaTH MOYATKY 1 3aKiHUeHHs BiamycTku. Hakas 3
NepCOHANY MiNPUEMCTBA IIOBUHEH 3 KOXKHOTO MYHKTY MICTUTH MiACTaBy, B
AKill BKa3ylOTbCSl IOKYMEHTH, IO CTalM MiJCTaBOIO ULl BUAAHHS HaKasy.
[Micns migmucaHHA Haka3y KEpiBHUKOM IiANPUEMCTBA BiH MOBHHEH OYyTH
MepelaHuil CTPYKTYpPHUM IMiAPO3AiTaaM, HiSIBHICTh SIKHX Oe3I0CepeaHbBO
MOB’s13aHa 3 JaHUM Haka3oM (Oyxraiurepis, BiAIT KaapiB i T.1.), A1 BiAIo-
BiJTHOTO Y3TOJKCHHS.

Juist 00Ky 1 KOHTPOJITIO 32 pOOOTOIO 3 HaKa3aMH IIOJI0 MEPCOHATY Tij-
IPUEMCTBA BEJETHCS XKypPHAT PeecTpallii HakasiB 3a Tako0 (OPMOIO:

Kum
MITHCAHUI

Ne JlaTa BuIaHHs

Koporkuii 3mict
HaKazy Hakasy P

Tpumitkn

ABToOiorpadist — 1e JOKYMEHT, SIKUil aBTOp CKJIQJa€ CaMOCTiIHHO. AB-
Tobiorpacdis THIOBOI popMH HE Ma€ i CKIagaeThes TOBLUTbHO. OHAK OKpe-
Mi CKJIQJIOBI YaCTHHHM 1 PEKBI3UTH IOBWUHHI MICTHTHUCA B aBTOOiorpadii
000B’s13k0B0. [TumyTh aBTOOiIOrpadito pykomucHuM crocoboM. dopma BH-
KJIaJy — OTOBifganbHA. Ycs iH(OpMAIis BHKIAIAE€TECA Y XPOHOIOTIHHOMY
HOPSAKY i TAKAM YHHOM, 100 MOXHA OyJIO CKIIACTH YSBICHHS IIPO JKUTTE-
BUH NUIAX, AUTOBY KBasi(iKalliio npaiiBHUKa.

B aBroGiorpadii, sik paBIiIo, BKa3yIOTh: Ha3By JOKYMEHTa, iM’s, 10 0aTh-
KOBI 1 NIPI3BHINE aBTOpA, YMCIIO, MICANB 1 PiK HAPOJLKCHHS, JaHi PO OATHKIB;
OCBITY 1 CTICTIIaTbHICTH 3a OCBITOIO; BUJI TPYIOBOI AISIIBHOCTI; CIMEHHUIA CTaH i
CKJIaJI POAVHHM; JOMAILIHIO ajipecy i TenedoH; 1aTy; OCOOUCTHI ITiIHC.

Ha Kko’xHOTO TIpamiBHHUKA MiANPUEMCTBA Y KAJPOBIH cIyX01 pOpMyeThb-
cst ocoboBa crpaBa. J[o 0c000BOi CIIpaBH BXOASATH:

— BHYTPILIHIN OMKC TOKYMEHTIB, 1110 € B 0COOOBIH cIipaBi;

— 3as1Ba PO MpUHOM Ha poOOTY;
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— KOHTPAKT MiX MPAI[iBHAKOM 1 IiAITPUEMCTBOM;

— 0c000BHI JIUCTOK 3 00Ky KajpiB;

— aBToOiorpadis;

— KOIIisl JOKYMEHTA TPO OCBITY;

— BUTATH 3 HaKa3iB (IIpO MPHHOM, ITepeMiIeHHS, 3BIIbHEHHS);

— JOBIJIKH Ta iHIII JOKYMEHTH, II0 CTOCYIOTBCS TAaHOTO IPAIiBHHUKA;

— TpyJI0Ba KHHXKKA.

Jlo Toro x y KaxpoBiil ciry»kO0i TiIIpHeMCTBA TIOBHHHA BecTUCS andasi-
THA KHUTA (01. A).

TpynoBa KHIKKA — Lie OCHOBHMH JOKYMEHT, IO IATBEPIDKYE Misib-
HICTb NPALIBHUKA i € OCHOBOIO JULS BCTAHOBJICHHSI 3aralbHOTO, O€3yIMHHO-
ro i crieuianbHoro craxy. Ilpu npuiiomi Ha poGoTy Tpya10Ba KHHKKA 3a110-
BHIOETCSL Ha BCIX NPALIBHAKIB HE3AJICKHO BiL BULY AisIBHOCTI 1 Gopmu
BJIACHOCTI HiJIIpUeMCTBA. Y TPYAOBY KHIKKY BHOCSITBCS: JaHi PO HparliB-
nuka (ILI.B., nata HapomxeHHs, ocBiTa, npodecis, creuianbHICTh), HaHi
po podoTy (TpuitoM Ha poOOTY, MepeBeIeHHs Ha iHITY poOOTY, 3BIIbHEH-
Hs). [Ipu 3BiNBHEHHI yCi 3aIMCH, BHECCHI B TPYIOBY KHIDKKY, TIOBHHHI OyTH
3aBipeHi MiAMICOM KepiBHUKA MiANPUEMCTBA 3 TIEYATKOIO.

Jisa peectpauii TpyIOBUX KHMKOK y MiANPUEMCTBI BEAYThCS KypHAIU
peecTpartii TpyIOBHX KHIDKOK 3a TaKOI0 (popMOIo:

o AT _ o AT .
No Ne , nara i hopmy: . Ne, nara Mianme
. JIFOBAHHS HaKazy i popmy.TroBaHHS
TPYIOBOI ILLB. o HaYaIbHUKA
1po Hpuiiom Hakasy i :
KHUKKH . Bi/UITy KaipiB
Ha poboTy PO 3BiTBHEHHS

[TinroroBka JOKYMEHTIB 3 0COOOBOrO CKJIaay BHUMAarae JOTPUMAHHS
yciX HOpPM 1 BUMOT, 110 3a0e3medye iXHIO IOPUIUIHY YHHHICTb.

6.3. EOEKTUBHICTb POBOTHU
KAAPOBOI C/NY)XBU NIAMNPUEMCTBA

UIHIOBAHHA OIAILHOCHI KAOPOBUX CYMCH — TIe TIPOIEC, CIPSIMOBA-
HUIl Ha BEMIPIOBAHHS BUTPAT Ta e(eKTy, MOB’SI3aHUX i3 MpOrpaMaMu
KaJIpOBOI JTisTIBHOCTI.
BuainsaroTs Taki nokasHuku egpekmusHocmi OisiibHOCIE KAOPOBUX CILYHCO:
1. TloxaszHuxu ekoHOMIUHOI ehexmueHoCmi.
1.1. moka3HuKK eHEeKTUBHOCTI (BIIHOIIEHHS BapTOCTI poOOUOT CHIIH 10
OTPUMAHOTO Pe3yJNbTaTy);
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1.2. BiTHOIIIEHHS OFOJKETY BIIIUTY /10 YMCEIBHOCTI MEPCOHANTY, IO 00-
CITyTOBYETHCS;

1.3. BapTicTh OLIIHIOBAHOI IPOTPAMH HA OJIHOTO MpaIliBHUKA.

2. IlokasHuku cmyneHs 8i0n0GIOHOCMI.:

2.1. ominka sikOCTi iH(pOpMaIlii, [0 HaJIWIIIIA Bifl KaJpOBOT CIYKOH 10
BHILIOTO KEPIBHUIITBA;

2.2. cTymiHb CHIBIpalll CTPYKTYPHHUX IiIPO3/IUTIB MiAMPUEMCTBA 3 KaJl-
POBOIO CITYkK0010;

2.3. omepaTHUBHICTH BUPIIICHHS KaIPOBHUX MPOOIIEM;

2.4. BiIKPHTICTH Ta MPO30PICTh POOOTH;

2.5. SAKICTh 1 €)EKTUBHICTh BUKOHAHHS 3alMTiB, 10 HATXOISATh 10 K-
POBOI CITY»KOH;

2.6. cTyIiHb peaizailii KaapoBO CIIyK00K0 CTpaTerii yrpaBIiHHS mep-
COHAJIOM;

2.7. MO3UTHUBHI i1 IIIOA0 JOCATHEHHS LIIEH.

3. I[lokasnuxu cmynemsi 3a00604€HOCMI NPAYIGHUKIB:

3.1. 3a10BOJICHICTH TPAIIBHUKIB JisTIBHICTIO KaJIpOBOi cIy)0u (Harmpu-
KJIaJl, HABYAHHSM, OIUIATOIO Mpali, GopMaMi CTUMYIIOBAHHS, CIYKOOBHM
MPOCYBAHHSM);

3.2. 3aJI0BOJICHICTh MPAIiBHHUKIB CBOEIO POOOTOIO.

4. Henpsmi nokasHuku epexmusHocmi.

4.1. TUIMHHICTH KaJIpiB;

4.2. abcenTei3M (KiJbKICTh CAMOBLILHUX HEBHUXO/IIB HA pO0OOTY);

4.3. MOKa3HHUKH SKOCTI MpaIii;

4.4. MOKa3HHUKH PYXY KaJpiB;

4.5. KiJBKICTh CKapr;

4.6. piBeHb Oe3MekH Tparli, KiTbKICTh HEIACHUX BUTAJIKIB.

KokeH 3 BKa3aHMX [MOKA3HUKIB 1 IXHS KOMOIHAIS B LIJIOMY BUPaXKarTh
e(eKTHBHICTh BiMOBITHIX KaJPOBUX 3aXO/IiB.

Pe3toMme

3a crarycoMm cnyk0a ymnpaBiiHHS MEPCOHAIOM € CaMo-
CTIHHUM CTPYKTYpHHUM Mifpo3aigoM mianpuemctsa. Kepye
TATBHICTIO CITY’KOW, SK MPaBHIO, TUPEKTOp 3 KaapiB, y
HiAMOPSIAKYBaHHI SKOTO MOXYTh HepedyBaTu psia BIAMIMIB,
CeKTOpiB abo Tpyn OKpeMHX MpaliBHHUKIB, YTBOPEHHUX 3a
(GYHKIIOHAIEHUM TIPUHIHIOM (BIIAIMT KaapiB, CEKTOp Ha-
BYaHHS 1 PO3BUTKY I€pPCOHANY, IpyHa CTUMYJIOBaHHS i
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OTIIATH Ipalli, MEHEeKEP 3 KOMYHIKAI[iH, IHKeHep 3 TEXHIKN
Oesmeku i T.1.).

Jlo dyHKIiH KaxpoBoi ciy>KOM TiANPHEMCTBA HAJICKATh: BU-
3HAa4YeHHs MOTPeOU B Kajpax, IUIaHYBaHHS KaJpoBOro 3abesrie-
YeHHs 1 pyXy KaJpiB; OpraHi3arlis mmnoopy, po3MiIieHHs i BUXO-
BaHHS MIEPCOHAITY; JOCII/KCHHS 1 aHaJI3 AUIOBHX, MPpodeciiHux
1 OCOOMCTICHUX SIKOCTEH MpaIliBHUKIB MiIIPHEMCTBA; OpraHi3a-
IIis JIJTOBOJICTBA IO/I0 POOOTH 3 TIEPCOHAIIOM; OIliHKA 1 aTrecTa-
Iisl TIepCOHANY MIANPUEMCTBA; OpTaHi3allis HABYaHHS 1 ITiJIBU-
weHnst  keamidikamii - mepconany; (opMyBaHHS KaipoBOIO
pesepBy, MiArOTOBKA KEPIBHUX KajpiB i yNpaBIIiHHs NPOCYBaH-
HSM T10 CITy>K01; MONINIICHHS yMoB po6om 1 pileHHs comiaib-
HUX NUTaHb; PO3BUTOK MOTHUBAILLIT, Kap €pPH MPaIliBHHUKIB.

Jo HoBUX (DyHKIIH KaJApOBUX CITyKO HalekaTb: KaAPOBUN
MOHITOPUHT, KOHTPOJIHI TEpCOHAly, MEpPCOHAI-MapKETHHT,
KaJpOBUI KOHCANTHHI, KaJpOBUIl aymuT, poboTa 3 Tmocepe-
HUIOBKAMH (ipMaMH IIOMO0 MifOOpy Ta JI3WHTY IEpCOHAIy,
BIIPOBAKCHHS aBTOMATH30BAHUX CHCTEM YNPABIIHHS HEPCO-
HAJIOM, peasizalisi mporpam 3i 3MIiITHEHHS 3B’SI3KiB 3 IpalliB-
HHUKaMH.

CtpyKTypa KaJapoBoi cny>1<61/1 MOXKE 6yTH PI3HOO 3aJICHKHO
BIIL crierudiku, MacmTadiB TisSUIBHOCTI MiIPUEMCTBA, CTpaTe-
rii 1 TAKTHKH POOOTH 3 TICPCOHATIOM.

JUSTBHICTE KaapoBOT CIyKOH IiIPHEMCTBA PETITaMEHTY-
eTbes [10TOKEeHHSIM TIPO KaJpoBY CIyXkOy, sIKe BKIIOYAE TaKi
PO3ILIM: 3arajbHi MOJOXKEeHHs (ITOBUHHO OyTH 3a3HAYEHO, IO
KazpoBa ciiyx0a € CaMOCTIHHHM CTPYKTYPHHM MiIpO3/aiJIoM
amapaTy yIpaBJIiHHS 1 MiAMOPSAAKOBYETHCS KEPIBHUKOBI IMif-
IIPUEMCTBA), 3aBIAHHA BiIJIUTy (BKa3ylOThCSA 3aBAAHHS OO
KaJapoBOro 3abe3neueHHs1, GopMyBaHHS CTaOIBHOTO TPYIOBO-
r0 KOJEKTHBY, 3HWKCHHS IJIMHHOCTI KaJApIiB 1 3MIIIHEHHS TpPY-
JIOBOT MUCHHILTIHK), QYHKIIT BiyIiny (BU3HAYAIOTHCS BHXOJISI-
YW 13 BCTAHOBICHHMX IIepe]] HUM 3aBJaHb), MpaBa BiJIiTy
(BI/Ipa)KaIOTI)C}I y TIOBHOB2KCHHSIX Ha4yaJlbHHKA BIAJLLY Kaapis
1 #oro npauiBHAKIB, 00YMOBIICHIX 110Ca0BUMH IHCTPYKLIsAMH,
10 3aTBEP/DKYE KEPIBHUK IiIIPHEMCTBA.), BiIIOBIIANBHICTH
BiIITy (OOYMOBIIIOETECS BiIIOBiNAIBHICT HAaYaNbHUKA Bif-
Jliy KaapiB, HOTo MpaliBHUKIB 3aJI€KHO Bij MocagoBuX (GyHK-
I 1 B IIITOMY BiIiTy KaapiB).

PamionanpHa opranizaiiisi poOOTH 3 YIpPaBJIiHHS MEPCOHA-
JIOM BHUMarae BiJIIOBiAHOTO AiI0OBOJHOTO 3a0€3MCUCHHS.
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Mertoro nioBogHOTO 3a0e3MeUYeHHs € OpraHizamis podoTn
3 IOKYMEHTaMH, 0 (pOPMYIOTHCS B CHCTEMi yNpPaBIiHHS Hep-
COHAJIOM.

JlokyMeHTH 3 opOpMJICHHS NMpUloMy, 3BUIBHECHHS, Iepe-
MIIIEHHS TPAI[iBHUKIB, HaJaHHS BiJIyCTOK, 3a0XOYCHHS,
CTSATHEHHS CKIIQJIAI0Th TPy AOKYMEHTIB 3 poOOTH 3 Iepco-
HaAJIOM mignpueMcTBa. J[0 TaKMX HOKYMECHTIB Hale)KaTh: Ha-
Ka3u 3 0COOOBOTO CKIay, 3asiBH, KOHTPAKTH 3 MPAlliBHUKAMH
MATPHEMCTBA, TPYIOBI KHIKKH, 0COOMCTI KapTKH i T.1. Yci
i TOKyMEHTH (OPMYIOTh OCOOHCTI CIIpaBH MpaIiBHUKIB TiJI-
MPUEMCTBA.

JlokyMeHTaIis o0 poOOTH 3 TIEPCOHANIOM BEICTHCS 3 MO-
MEHTY IPHHOMY HpaliBHUKA 10 MiANpHeMCTBa. BoHa € camo-
CTifHOIO TPyYIOI0, 1[0 OOYMOBJIEHO MEBHUMHU OCOOIUBOCTSIMU
JOKYMEHTYBaHHSI poOOTH 3 mepcoHasoM. OCHOBOIO Ul BUKO-
pUCTaHHs pi3HUX (HOPM JOKYMEHTIB € MificucTeMa yHihikoBa-
HUX (OpPM TOKYMEHTIB.

ITpaBo mpuiioMy MHpaIiBHUKIB HA POOOTY HAIEKHUTH KepiB-
HUKOBI mianpueMcTBa. KepiBHUK MOKe mepeiaBaTu HajaHe Ho-
MY IIpaBo NMpUHOMy Ha poOOTY HPAIiBHUKIB, SIK MPABMIIO, TUTBKH
THUM 0co0aM i3 ckaay aaMinicTparrii, cgepa KepiBHOI AisLTBHOC-
Ti KUX MOMINPIOETHCS HA BCE MIAMPHEMCTBO B IILIIOMY.

Ha ko’kHOTO TIpaliBHHUKA MiANPUEMCTBA Y KaJIPOBIH CITykK-
01 gopmyeThest ocobucta crpasa. Jfo ocobucToi crpaBu BXO-
JIITh: BHYTPIMIHII OITMC TOKYMEHTIB, IO € B 0COOOBIH CIpasi;
3asBa MMpO MpPUHOM Ha pPoOOTY; KOHTPAKT MK MPAI[iBHUKOM 1
MiAMPHEMCTBOM; OCOOOBHIA JTUCTOK 3 O0JIIKY KajapiB; aBTOOIOr-
padisi; Kormisi TOKyMEHTa MPO OCBITY; BUTITH 3 HakasiB (Ipo
MpUHOM, TEepeMIileHHs], 3BUTbHEHHS); IOBIAKM Ta 1HOIN JOKY-
MEHTH, 1[0 CTOCYFOTBCSI JaHOTO MPAI[iBHUKA; TPYI0Ba KHUXKKA.

OMuiHIOBaHHS JISUTBHOCTI KaJpOBUX CIY)KO — IIe TMpOILIec,
CNIPSIMOBAHUI Ha BUMIPIOBAaHHS BUTPAT Ta e(EeKTy, OB’ I3aHUX
i3 TIporpaMaMu KaJIpoBoi MisUTbHOCTI. BHIUISIOTH Taki moKas-
HUKH e(EeKTHBHOCTI IisSUTBHOCTI KaJpOBHX CIY)XO: MOKAa3HUKU
€KOHOMIYHOI e(QeKTUBHOCTI (BIJHOIIEHHS BapTOCTi poOOYOT
CHJIM IO OTPHMAHOTO pPe3yiIbTaTy; BiTHOIICHHS OIO/DKETYy Bil-
JIJTY JI0 YMCENBHOCTI MEpCoHay, 10 OOCIyroBYEThCS; Bap-
TiCTh OLIIHIOBAHOI MPOTrpaMH Ha OJHOTO TpAIliBHUKA); TOKAa3-
HUKHU CTYIEHS BiAMOBIMHOCTI (OIliHKa sSKOCTI iH(popMalrlii, 1o
Hai#IIIa Bl KaapoBOl CIIy:KOH J0 BUIIOIO KEPIBHMIITBA;, CTY-
IiHb CHIBOpaNi CTPYKTYPHHUX MiAPO3IIIB MiAIPUEMCTBA 3 Ka-
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JIPOBOIO CITY>KOOI0; OMEPATHBHICTH BUPIMICHHS KaJAPOBHX MPO-
051eM; BiKPUTICTh Ta MPO30PICTh POOOTH; AKICTH 1 €EKTHB-
HICTh BUKOHAHHSI 3aIUTiB, 1[0 HAIXOIATH O KaJPOBOI CITyXK-
Ou; CTyMiHb peaji3alii KaJpoBOIO CIYKO0I0 cTpaTerii ynpas-
JIHHS TIEPCOHAJIOM; MO3UTHBHI JIii 11100 JOCSTHEHHS IiJIck);
MOKAa3HUKH CTYIEHS 3aJ0BOJICHOCTI MpAaImiBHUKIB (3a70BOJIe-
HICTh TPAIIBHUKIB JisSUIBHICTIO KaJpOBOi CIIy:KOH; 3a0BOJIC-
HICTh TPAI[iBHUKIB CBOEI0 POOOTOI0); HEMPsIMi TMOKA3HUKU
e(eKTUBHOCTI (IUIMHHICTh KaJpiB; aOCEHTEI3M; MOKa3HUKU
SIKOCTI Tpalli; TOKa3HUKHU PyXY KaJpiB; KITbKICTh CKapr; piBEHb
Oe3meKu mpaili, KUTbKICTh HEIACHUX BUIA/IKIB).

KoHTpO/bHI NUTaHHA

1. Poskpuwite posib KagpoBoi Ciiyx6m B anaparti yrnpas-
JIHHS [1GMPUEMCTBOM.

2. Ha3BiTe Ta oXapakTepusyuTe TpaguuiviHi [ HOBI QyHK-
i KaApOBOI CITy)X6U MIAMPUEMCTBE.

3. Akumu YnHHUKaMU BU3HAYAETHCS CTPYKTYpa CIyxom
YIIpas/iiHHS MePCOHEIOM?

4. Poskpwite 3micT [T0/IOXEHHS PO KagpoBy CIyx6y
1TiAMPUEMCTBA.

5. OxapaKkTepusyite MOJEIb MEHELKEDPA KaapOBOi CIy-
KOU MIAMPUEMCTBA.

6. BuCBIT/IITE MUTaHHA AI10BOACTBE B pOBOTI KagpoBoi
CIYKOU MTIAMPUEMCTBA.

7. Ha3BiTb OKa3HUku ePEKTUBHOCTI [is/IbHOCTI K34p0BOI
CIYKOU MTIAMPHEMCTBA.

TecTn AN CaMOKOHTPOJIIO

1. o cnio pozymimu nio yHKYIOHATLHUMU NOBHOBAICEHHAMU MeHedcepa 3
nepconany?

1. MOXJIMBICTh BIUIMBATH HA TPALIBHUKIB, 10 MiAMOPSAKOBAHI 1HIIMM JIHIN-
HUM KepiBHHUKaM.

2. MOXXJIMBICTh HE BUKOHYBATH MEBHI YIIPABIIHCHKI PIlIICHHS.

3. IIpaBo 3a;my4aTn 10DaTKOBI pecypcH.

4. MOXITHBICTb I0JJATKOBOTO 320X0YCHHS.
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2. AKy ponb sukonye meneoddcep 3 NepcoHany, wo 30MCHIOE AOMIHICMPAMUeHUL
KOHMPOIb 30 OOMPUMAHHAM BUMOZ 3AKOHO0A8Ccmea?

1. Crienianicra 3 TpyJIOBHX JOTOBOPIB (KOHTPAKTIB).

2. OmikyHa CBOIX MpaliBHUKIB.

3. ApxiTeKTopa KaJpoBOro IMOTCHILANTY.

4. IncrpykTopa 3 KaJpoBoi poOOTH.

3. Ho ocnosnux ynxyiii meneoddcepa nepconany y cghepi cmpameiunoeo i one-
PamugHo20 ynpasiHHa HANeHcamy:

1. BusnaueHHs cTparterii ¢pipMu B KaapoBiid poOoTi.

2. Jlonomora KepiBHHLTBY Y 3IIHCHCHHI KaJpoBOi MONITHKU 3 IHUTaHb HalMy,
MIPOCYBAHHS, IEPECYBaHHS, 3BUIBHCHH, CKOPOUYCHHS LITATiB.

3. HagaHHs1 JOMOMOTH JHIHHUM 1 yHKIIOHATEHUM KEpiBHUKaM B po0OTi 3 mep-
COHAJIOM 3 METOIO JIOCATHEHHS HalOUIbII e()eKTUBHUX PE3YJIBTATIB.

4. dopMyBaHHs KaJpOBOI MOJITUKH i IPUEMCTBA.

4. IIpoexm Haxaszy npo 36ilbHeHHs NPAYIGHUKA 3 NOCAOU eKOHOMICMA opeaniza-
yii' no2oooicyiom i3:

1. Yci BianmoBii npaBuiIbHI.

2. JIiHIHHUM MEHEIKEPOM.

3. MeHemxepoM 10 TepCcoHaly.

4. 3acTyITHUKOM KepiBHHKA OpraHizariii.

5. Tpy0osy KHUJCKY AK 2006HULl OOKYMEHm Npo mpyooey OislbHICMb HA
npayienuka opeawizayii meneodcep 3 NepcoHAny NOGUHeH Ogopmumu npo-
mszom:

1. TuxHsL.

2.3 nuis.

3. 10 guiB.

4. 1 micauns.

6. Axumu mooicymo Oymu nOBHOBANCEHHsL IHCNEKmMopa Kaopie ycepeOuHi nio-
npuemcmea?

1. Jliniitnumu, QyHKIIOHATBHUMH.

2. JliniiHUMH, TIapaneIbHIMH.

3. [lpssMHUMH, OLIOCEPEAKOBAHIMH.

4. OyHKIIOHAJILHUMH.

7. Biooin nepconany nionpuemcmea ne mac npasa:

1. 3a0x04yBaTH MpPaLiBHUKIB 32 BUCOKONPOAYKTHBHY PALIO.

2. KoHTpomIoBaTH BUKOPHCTAaHHS MpALiBHUKIB BiANOBIZHO 10 iX mpodeciii,
crieniabHOCTEH Ta KBasi(ikarii.

3. Bumararu Big MeHeKepiB iH(OpMAaLIito PO podOTY 3 MEPCOHAIOM.

4. Penipe3eHTyBaTH 3 MUTaHb CBOiX O0OB’SI3KIB IMiMPHEMCTBO y IHIIUX OpraHi-
3aIisX.
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8. Cykynnicme negnux niopo30inie ma ix npayieHuKie, wo 00NOMazaoms meHe-
Oorcepam 30TCHIOBAMU C80T NOBHOBAMNCEHHS | 0006 A3KU, ane He MAarmb PO3NOpPs0-
HUYbKUX DYHKYIL, — ye:

1. AnMiHicTpaTUBHUIL amapar.

2. Binnin nepconaiy.

3. Kanuensipist nianpuemcTsa.

4. PiBeHb yIpaBIIiHHS.

9. Baawmosgyouucs Ha pobomy enepuie, NPAYieHUK Mae nooamu y 8i00in nep-
COHALY MAaKi OOKYMeHMI:

1. [TacnopT, TOKYMEHTH PO OCBITY, pe3loMe.

2. 3asBy Ta 0COOOBHH JIMCTOK 3 OOJIIKY KaIpiB.

3. TpylOBY KHMKKY, pe3yJIbTaTH MEAUYHOTO OOCTEIKECHHSI.

4. ITacriopT, MOCBiTYEHHS BOJIis, 3a5IBY.

10. IIpoexmu naxaszie w000 nepconany 6 opeamnizayii 3a36udaii 20mye:
1. MeHemxep 3 HepcoHay.

2. KepiBHuUK opranizarii.

3. JliniitHuit MeHeKep.

4. 3acTyIHUK KepiBHHUKA OpraHi3arii.

11. Hxum € 20n106He npusHayents i00iLy nepconany?

1. 30UIbIIEHHS TTOPYIIEHh TEXHOJOTTYHOT Ta BUPOOHHYOI JUCIUILIIH Ha -
MPUEMCTBI.

2. CBoevyacHe 3a0e€3MCUYCHHS MiAMPHEMCTBA MOTPIOHOK KUIBKICTIO 1 SIKICTIO
MPAIiBHUKIB.

3. HasBHiCTb pe3epBy MiATOTOBJICHUX IPALliBHUKIB.

4. 306inblIeHHS IIMHHOCTI IEPCOHATY.

12. Jlo ocnoenux ¢hynkyiti menedcepa nepcoHanry y cgepi cmpameiunoz2o i
ONepamueHo20 YNPAGIiHHA HANeHCAMD!

1. Jlonomora KepiBHULTBY Yy 3IIHCHEHHI KaJpoBOi NMOJITHKH 3 NMUTAHb HalMy,
MIPOCYBAHHS, IEPECYBaHHS, 3BUIbHCHHS, CKOPOUYCHHS LITATIB.

2. AKTHBHA y4acCTh y PO3poOIli OpraHi3aliifHol CTPYKTYPH MiANPHEMCTBA.

3. HagaHHs IOMIOMOTH JHIHHUM 1 (yHKI[IOHAIEHUM KEpiBHUKAM y po0OTi 3 mep-
COHAJIOM 3 METOO JIOCSATHEHHs HallOLIbII e(heKTUBHUX PE3yNIbTATIB.

4. ®opmMyBaHHs KaJpOBOT MOJITUKH ITiIPHEMCTBA.

13. Axuii ookymenm 6ede Gi0Oin nepcoHany O GUSHAYEHHS YACMOMU 3MIHU
Kaopie Ha mitl yu iHWil nocadi opeanizayii?

1. Peectpauiiina kapTka.

2. OcoboBa cripaBa.

3. Homenkmnartypa cripas.

4. OcoboBa KapTka.
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14. Bubepimv npasunvhuil éapianm 6ionogioi. wo GUKOPUCTIO8YIOMb NPU po3-
PAXYHKY YUCENbHOCMI NPAYIBHUKIE KAOPOBUX CLyaich wepes npayemicmkicms pobim?

1. TuIoBI HOPMH HAa IMIITOTOBKY 1 O(OPMIICHHS JOKYMEHTIB.

2. Hopmu o0cityroByBaHHS.

3. HopMu 4HCeNbHOCTI.

4. Hemae npaBuIibHOT BIANOBII.

15. o posymitomb nid OOKYMEHmMOoM, KUl A6IAE 3AMBEPOICEHUL Y BCMAHOB-
JIeHOMY NOPAOKY CUCEMAMU3068aHull nepeik cnpas, wo SUKOPUCIOBYIOMbCA 8 Oi-
0B00CMEL BIOOLNY, | 6 AKOMY 0008 A3K0B0 8KA3VIOMbCSI MEPMIHU 30epieantsi OOKY-
MeHmis:

1. Homenkmnatypa cripas.

2. OcoboBa crpasa.

3. IlocamoBa iHCTPYKIIis.

4. IlpaBuiia BHYTPILIHBOTO TPYZIOBOTO PO3MOPSIKY .

16. Axum € obnikosuii 0oKymenm, wo 0608 13K0680 3aN0BHIOEMbCS BIO0LIOM Kd-
0pi6 Ha 8CIX NPAYI6HUKIG, NPULIHAMUX HA NOCMIUHY, MUMUYACO8Y AOO Ce30HHY POOO-
my i 6 AKOMY 3anuctt NPOBOOSIMb 32I0HO 3 NACNOPMOM, OURTIOMOM, MPYO0BOIO KHUINCKOIO
im.o.?

1. OcoboBa kapTka.

2. OcoboBa cripaBa.

3. [TocamoBa iHCTPYKIIis.

4. IlpaBuiia BHYTPILIHBOTO TPYAOBOTO PO3MOPSIKY.

17. Axuil 0oKyMeHm KOMIIEKMYEMbCS 3 MAKUX CKAAO0BUX. 000aAMOK 00 0000~
6020 ucmKa 3 001Ky Kaopie, agmobiocpais, Konis OOKYMeHmie npo oceimy i ma
iHwe?

1. OcoboBa cmpasa.

2. OcoboBa KapTka.

3. [TocamoBa iHCTpPyYKIIis.

4. IIpaBuiia BHYTPIIIHBOTO TPYZOBOTO POMOPSAIKY.

18. Axuii doxkymenm 6edymv 0N GUSHAYEHHS. YACMOMU 3MIHU KAOpie Ha miil
abo inwii nocadi i Oitbuw 0emanbHO20 GUGUEHHS NPUYUH HEeDANICAHHI NPAYIGHUKIG
3amiwyeamu KOHKpemuy nocaoy?

1. Peectpauiiina kapTKa.

2. Ocob6oBa KapTKa.

3. IlocanoBa iHCTPYKIIis.

4. IlpaBuiia BHYTPIIIHBOTO TPYAOBOTO PO3MOPSIKY.

19. Ilpo axuit mun dokymenma tioe mosa? fAxa yeooa midxc uienamu mpyoogo2o
KOJeKMugy ma aOMIHICMpPayielo yKiaoacmocs 00Ul pas Ha piK 8 opeanizayii?

1. KonekTuBHUIA HOTOBIp.

2. IIpaBuia BHYTPILIHBOTO TPYAOBOTO POMOPSIKY.
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3. OcoboBa KapTKa.
4. IMocamoBa IHCTPYKILisL.

20. Ilpo saxuii 0oxymenm tide mosa? Bin nanesxcumv oo xameeopii axmis
YEHMPANi308aH020 pe2yio8ants i AGIAE cO00I0 OOKYMeHm, 6 SAKOMY 3aKpinieni
npasosi Hopmu, NPUHYUNU | 3aKOHO0AGYT ACNEKMU Pe2yIIO8AHHI NPAYi.

1. Koziekc 3aKkoHiB Ipo Mmparo.

2. IlpaBuna BHYTPILIHBOTO TPYAOBOTO PO3IOPAIKY.

3. KonextuBHuii norosip.

4. IonokeHHs PO MiAPO3ALI.

21. Hrxum € opeanizayitino-peciameHmyrouutl. OOKyMeHm, 8 SIKOMY Xapakmepusy-
H0MbCSL OCHOBHI NPUHYUNU YINBOPEHHSL | (DYHKYIOHYBAHHS CIPYKNTYPHO20 NIOPO30iny?

1. [MonoXxeHHs TIPO MiAPO3ILI.

2. Kozekce 3akoHiB Ipo mpario.

3. IIpaBuiia BHYTPILIHBOTO TPYAOBOI'O PO3HOPAAKY.

4. KonexTuBHUI 10TOBIp.

22. Axutl dokymenm 6ede 8i00iN Kadpis OJis GUIHAUEHHSL YACMOMU 3MIHU KAOpi6
Ha mitl 4y il nocaodi opeanizayii?

1. Peecrpaniitna kapTka.

2. OcoboBa cripaBa.

3. HomeHnknarypa crpas.

4. OcoboBa KapTKa.

23. Ilpo axuii mun dokymenma tioe moea? J{okymenm, AKull pecniameHmye Ois-
JIHICIb Y MEICAX KOICHOI YNPABNIHCHbKOT NOCcadu i eMiuye 8UMO2U 00 NPAYiBHUKA,
KUl 00IlIMae Yio nocaoy:

1. ITocamoBa iHCTpYyKLis.

2. Ommce pobotu.

3. OcoOoBa crierudikaris.

4. oxymMeHTarliiine 3a0e3neyeHHs.

24. Ilpu po3paxyHKy uucenbHOCmi NPayieHUKi6 Kaoposux cayxico uepes mpyoo-
MicmKicmb pobim UKOPUCTIOBYIOMb.

1. TuIoBi HOPMH HAa TMIATOTOBKY 1 O(OPMIIEHHS JOKYMEHTIB.

2. Hopmu o0cityroByBaHHS.

3. Hopmu uucenbHOCTI.

4. Hemae npaBuIIbHOT BIANOBIfI.

25. Heobxionuii KinbKicHuil i AKICHULL CKIAO NPAYIGHUKIE KAOPOBOT CYIHCOU.:
1. Kagpogse 3a0e3mnedeHHs.

2. Poboua cuia.

3. TpynoBuii noreHmia.

4. Kanpu.
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26. Ilpo axuii mun 0ookymenma iioe mosa? Y xoocnomy 6i00ini kaopie gop-
My€EMbCsi O0OKyMenm, AKull A6a1€ co60i0 3ameepodicenuli y 8CMAHOBICHOMY NO-
PAOKY cucmemamu3o8anuil nepeiix cnpag, ujo 6UKOPUCHIOBYIOMbCA 6 0L10800C-
mei  6i00iny, [ 6 AKOMY 0008’A3K0O60 GKA3VIOMbCA MepMinu  30epieants
00KyMeHmig:

1. Homenknarypa cnpas.

2. OcoboBa crpasa.

3. IlocapoBa iHCTPYKLIis.

4. IlpaBuiia BHYTPIIIHBOTO TPYZOBOTO POMOPSAIKY.

27. Hpo sxuti mun dokymenma ioe mosa? Lleii doxymenm 6edyms Oiist GU3HA-
YeHHST Yacmomu 3MiHu Kaopieé Ha miti abo inwiil nocadi i Oitbut 0emaibHo20 GU-
BUEHHSL NPUYUH HEOAXCAHHS NPAYIGHUKIE 3AMIWY8AMU KOHKPEMHY nocaoy:

1. Peectpariiiina kapTka.

2. OcoboBa KapTka.

3. IlocanoBa iHCTPyKILiS.

4. IIpaBuiia BHYTPILIHBOTO TPYI0BOTO PO3MOPSIKY.

28. Ipo sxut mun ooxymenma tide mosa? Lleii OOKymeHm € nepeuHHuUM OOKy-
MEHmMOoM 3 001Ky KAOpi6 Ha NIONPUEMCINEBI:

1. Hakas.

2. Peectpariiiina kapTka.

3. OcoboBa KapTKa.

4. IocaoBa iHCTPYKIIis.

29. Ilpo axuii mun 0okymenma tioe mosa? JJokymenm, wo peciamenmye nops-
00K Nputiomy i 36iIbHeHHs, OCHOGHI 0008 a3KU POOIMHUKIG, CYICOOBYIE | aOMIHIC-
mpayii, pobouutl yac i 1020 GUKOPUCMANHS T M. iH.:

1. IlpaBuna BHYTPILIHBOTO TPYAOBOTO PO3IOPAIKY.

2. KonexTuBHUit JOTOBIp.

3. [onoskeHHs PO T PO3/ILT.

4. IMocamoBa IHCTPYKILis.

30. IIpo axuii mun dokymenma iioe moga? Lle opeanizayitino-peenamenmyroyuii
OOKYMeHm, 8 AKOMY XAPAKMepu3ylomscs OCHOGHI NPUHYUNYU YMBOPeHHA | QyHKyio-
HYBAHHS CIMPYKMYPHO20 NIOPO30LNY:

1. [TonoxxeHHs npo MiApO3IL.

2. Koaexc 3akoHiB 1po Mparo.

3. IIpaBuiia BHYTPIIIHBOTO TPYAOBOTO PO3HOPAAKY.

4. KonekTuBHUIT 0TOBIp.

31. Jo ghynryivi kaopoeoi ciyscou nionpuemMcmed Haiexncamy:

1. Busnauennst norpebu B Kaapax, [UIaHyBaHHS KaJIpoOBOro 3abe3nedeHHs i py-
Xy KaJIpiB; OpraHizaiis miaoopy, po3MilICHHS i BUXOBAHHS IIEPCOHAITY; MOJIMIICHHS
YMOB POOOTH 1 BUPIIICHHS COLIAIIbHUX ITUTAHb.
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2. JocnijpkeHHs H aHawi3 TI0BUX, MPO(eCciiHuX 1 0COOUCTICHUX SKOCTEH mpa-
LIBHUKIB MIiJAMPUEMCTBA; OpraHi3allisi AUIOBOJCTBA LIOAO0 POOOTH 3 TEPCOHAIOM;
OLIIHKA 1 aTecTallis IepCoHaTy MiNPHEMCTBA.

3. Oprawni3aliss HaBYaHHsI 1 MiJBHILCHHS KBaTi(ikalii nepcoHaty; GopMyBaHHs
KaJIpOBOTO pe3epBY, MiATOTOBKA KEPiBHUX KaapiB i yNpaBIiHHSA MPOCYBAaHHSIM IO
ciyx01; pO3BUTOK MOTHBAIIiT, Kap’€pH MPALliBHUKIB.

4. Bam BapiaHT BIAMIOBIII.

32. Cmpykmypa kadposoi ciyscou 3anedxcums 6io:
1. Macmta0iB AisuTbHOCTI MIAIPUEMCTBA.

2. Ctparerii poOOTH 3 IEPCOHATIOM.

3. TakTuKH pOOOTH 3 TIEPCOHATIOM.

4. Bamr BapiaHT BiANOBI/Ii.

33. Bupaoicaromvcsi y nOBHOBAINCEHHAX HAUANLHUKA BIOOLTY KAOpIs i 1020 npa-
YIBHUKIB, 0OYMOBNIEHUX NOCAOOBUMU THCMPYKYIAMU, WO 3amEepOdiCy€e KepiGHUK nio-
npuemcmea:

1. dynknii Bigainy Kaapis.

2. IlpaBa Bigainy Kajapis.

3. 3aBaaHHs BiJIy KaJpiB.

4. BianoBianeHICTh BIAITY KaapiB.

060B'A3K0BiI 3aBAaHHA

3asoannsa Ne 1

Bu — menemkep 3 nepcoHany y mianpueMcTsi. CKIamiTh TPYZOBHI KOHTPAKT,
IO YKNAJA€ThCS MDK BAIllMM IiIIPUEMCTBOM Ta MPAI[iBHUKOM, KMl MOCTyTae Ha
poborty.

3asoanns Ne 2
Bu — menemxep 3 nepconany y nianpueMctsi. OdopMiTh BiNOBiAHI JOKyMe-
HTH Ha NpaliBHUKA, SIKUH TIOCTYyNaEe Ha poOOTY.

3asoannsa Ne 3

Bu — menemxep 3 nepconainy y mianpueMcTsi. OGopMiTh HaKa3 mpo MpUHHST-
1 Kimnmenko A.}O. Ha mocany exoHomicta 1-i kaTeropii Bamoro miAnmpueEMCTBa
(BAT «oneupkuit LIYM») Ta 3aHeciTh HaKa3 [0 )KypHaIy peecTparlii HaKas3iB.

3asoanns Ne 4

Bu — MeHepKep 3 nepconaiy y mignpuemctsi. OGopMiTh Hakas Mpo 3BIILHEH-
Hs IOpenko O.I1. 3 mocaau ToBapo3HaBLs 1-i kareropii Bamroro mianpuemcrsa (3AT
«Hdoneupkuii [IIYM») Ta 3aHeciTh Haka3 [0 XKypHaIy peecTpalii HakasiB.



YINPABJ/IITHHA TEPCOHAJIOM 187

3asoanns Ne 5

Bu — menemxep 3 nepconany y mignpuemctsi. OdopMiTe Haka3 mpo nepese-
neHHs npoxpasus 1-1 kateropii [lerpenko O.M. Ha mocany mMeHemkepa 3i 30yTy (Y
3B’S3KY i3 3aKiHYeHHSM J[OHEIPKOr0 HaIlliOHATIBFHOIO YHIBEPCUTETY CKOHOMIKH 1 TOp-
riBii iMeHi Muxaiina TyraH-bapaHOBCBKOTo 3a CreHialIbHICTIO «MEHEIKMEHT Op-
rasizauiii») Bamoro nianpuemcrBa (3AT «/loneupkuit LIYM») Ta 3aHeciTh Haka3
10 XKypHaJIy peecTpanii Hakas3iB.

[oanaTtkoBi 3aBAAaHHA

3asoannsn Ne 1

BBakaeTbes, O U1 MEHEKEPIB 3 IEePCOHATY HAaHOLIBII BaXKIMBUMH € Taki
AKOCTI:

® MHCTEITBO BCTAHOBJIIOBATH 1 MIATPUMYBATH CUCTEMY BIIHOCHH 3 JIIOJIbMHU;

® MHUCTCUTBO BHUPIIIyBaTH KOH(IIKTH, 3a100iratH im;

® MHCTEIITBO OJICP)KYyBaTH, 0OPOOJISITH, OIIHIOBATH KaapoBYy iH(opMallito i Ha
il OCHOBI Oy/lyBaTH CHUCTEMY KOMYHIKaIliil B YIIpaBJIiHHI IEPCOHAIOM;

® MHUCTECNTBO MPUIMATH HECTaHAAPTHI YIPABIIHCHKI DIIICHHS — 30aTHICTb
CBO€YACHO BUSIBJISITH MPOOJIEMH 1 MPUIMATH PILLICHHS B YIIPABJIIHHI IEPCOHAIOM;

® 3/aTHICTH HAHOLTBII ehEKTUBHO PO3MOALIATH JIFOJICHKI PECYPCH B MiAPHEM-
CTBI;

® 37aTHICTH HTH Ha BHUIPABJAHUN PHU3HUK I HA BIPOBAKCHHS KaJPOBHX HOBO-
BBCJICHB Y IiANPHEMCTBI;

® MHCTEITBO CaMOaHalli3y — 3JaTHICTh 00’€KTHBHO OI[IHIOBATH CBOIO MO3H-
110, POJIb Y TiIIPHUEMCTBI, BUSIBIISITA CBOT CHJIBHI 1 CJIA0Ki CTOPOHHU.

[IpoananizyiiTe HaBeCHI BUIIE MMOJOKEHHS 1 ATOTYHTEe BIAMOBII HA TaKi MH-
TaHHS:

1. Un MO)KHA BBaKaTH MEPENiK BiJI3HAYCHHX SKOCTEH MEHeIDKepa 3 IepCoHaITy
BUYEPITHUM?

2. SIKUMH TOJATKOBHMH BIACTHBOCTSMHE Ta SKOCTSIMU IIOBUHEH BOJIOJIITH MCHE-
JDKEp 3 MepCOoHally, 10 NPALoe B yMOBaX PUHKY?



PO3AIN 7

KAAPOBE INJIAHYBAHHA Y NIAMNPUEMCTBI

7.1. Kagpose nnaHyBaHHS Y MiAMPUEMCTBI: 3HAYEHHS,
Uini, 3aBAaHHS, MPUHLMNK, eTanu.

7.2. KagpoBuii KOHTPOSIHT | kKaapoBe MiaHyBaHHs.

7.3. Bugmn nnaHyBaHHS poboTH 3 NepPCoHasnioM MiAnpueEMCTBa.
7.4. BusHaueHHs noTpebu nianpveMcTBa B NepcoHani.

HABYAJTbHI LITSI:

PO3KPUTM 3HAYEHHS, LiNi | 3aBAaHHS KaapoBOro rnjaHyBaHHS Y
NiANPUEMCTBI;

BMUCBITZINTYM NMPVHUMMY KaZPOBOTO N/aHyBaHHS Y NiANPUEMCTBI;
oXapaKTepuayBaTH eTany MniaHyBaHHs MoTpebu y nepcoHani;
BMCBIT/INTN 0CO6/IMBOCTI KaZIpOBOrO KOHTPOIHTY;

PO3KPUTH BUAN M/1IaHYBaHHSA poBOTU 3 MEPCOHANOM MiANpUEM-
CTBa;

NMPOAEMOHCTPYBATU CTPYKTYPY ONepaTMBHOrO MnjaHy poboTu
3 NepcoHasnioM NianpUEMCTBA;

BUCBIT/IMTU METOAN BW3HAYEHHS NOTpedu nianpueMcTBa B
nepcoHanni.

7.1. KAAPOBE MJIAHYBAHHSA Y NIANPUEMCTBI:
3HAYEHHA, ULNI, 3ABAAHHSA, NPUHLUUINN, ETAMA

ydacHe KOMIUIEKTYBaHHS MiAMPUEMCTBA KaapaMH 1 peaizamisi TOBro-

CTPOKOBOI, OPIEHTOBAaHOI Ha MaiOyTHE, KaJpOBOI MOJITUKH € HEMOX-
JIMBUMH 0€3 4iTKOTO KaJJPOBOTO IIaHyBaHHS.

ITmanyBaHHS MOXKHA PO3TIISIIATH B IBOX aCMEKTax. Y MIMPOKOMY CEHCI
— IIe AiAIBHICTH 3 PO3POOKM MOMITHKH i CTpaTerii miIpreMcTBa i 3ac00iB
iXHBOT peanizauii; y By3bKOMYy — II€ IisSUIbHICTH 31 CKJIaJaHHs oQiliiHuX
JIOKYMEHTIB — TIJIaHiB.

Kaopose naanysanns — e cucteMa KOMIUICKCHUX PIIIEHb 1 3aX0/IB HI010
peaizaii [ije manpueMCTBa i KOKHOTO MPAIliBHAKA, STKa T03BOJIsIE [87]:

— 3a0e3MeYuTH MiIPUEMCTBO TIEPCOHAJIOM BiJIIIOBIIHO JI0 KUIBKOCTI 1
BHUMOT pOOOYHX MICITb;
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— migiOpaTH TakWX JIFOJCH, sIKi MOTJIM O BHIIIYBaTH MMOCTABJICHI 3a-
BIIAaHHSA SIK Y TOTOYHOMY, TaK i B MalOyTHbOMY TIepioax;

— 3a0€3MeUNTH BUCOKUN PiBeHb KBaMiikallii mpaiiBHUKIB,;

— 3a0€3MeYNTH aKTUBHY YYacTh MPAIiBHUKIB B YIPaBIIHHI MiAMTPUEM-
CTBOM.

KanpoBe mnanyBaHHSI CIpsIMOBaHE sIK Ha BUPIMICHHS MpoOieM Tij-
MPUEMCTBA, TAaK 1 HA 3aJ0BOJICHHS iHTEepeciB 1 moTped mpaiiBHUKIB. [[1s
MiJMPUEMCTBA BXJIMBO MAaTH B MOTPIOHMHA Yac 1 Ha MOTPIOHOMY MicIli, B
MEBHIN KUTBKOCTI Ta BIAMOBIMHOT KBami(ikalii mepcoHai, a mpaiiBHUKaM
— HOpPMaJIbHI YMOBH TIpalli, CTaOUIbHICTh 3alHATOCTI i CHpaBeILJII/IBiCTB
ortaty. Jlo TOTo X BapTO mam’sITaTH, II0 Ka/[pOBe MIIaHyBaHHS Togi edek-
THUBHE, KOJIM BOHO IHTETPOBAHO B 3arajJbHUIl IPOLEC TUIaHyBaHHS IiIIPH-
€MCTBA.

Crendika KazpoBOro IUTaHYBAaHHS, SIK 1 (DOPMYBaHHS BiAMOBITHHX
CTpATerii, moysirae y HassBHOCTI JIBOX IiJXO/IiB: CAMOCTIHHOTO JJISl TAPH-
€MCTB, MPOJIYKTOM JisUTBHOCTI SKHX € TIEPCOHAJ, 1 MiJIMOPSAKOBAHOTO BH-
POOHUYMM, IHBECTHIIIHHUM, (HIHAHCOBMM, KOMEPIIMHUM 1 IHIIAM IUTaHAM
— Ui iHmMX. TakuM YUHOM, IJIaHyBaHHS MEPCOHAITY € B OUIBIIOCTI BHIIA-
JIKiB BTOPUHHUM, TIOXIJJHUM CTOCOBHO 3arajbHOi CHCTEMH BHYTPITHbO]Ip-
MOBOT'O ITAHYBAHHS, 1 IUTAHU 3 TIEPCOHAITY JOTIOBHIOIOTH 1 KOHKPETU3YIOTh
IHIII BUJIM TUTAHIB 1 TPOTpam.

3a 10MOMOr010 KaApoBOro MIAHYBAHHS MOXKHA BU3HAYHTH:

® CKIUIBKH IMpaliBHUKIB, K01 KBaji¢ikamii, koau i xe 0yayTe HeoO-
X1J1HI;

® SKi BUMOTH IIPE/1’ IBJISIFOTHCS IO MIEBHUX KATETrOpil NMpalliBHUKIB;

® SKUM YMHOM 3aJyUYHUTH MOTPIOHUN I CKOPOTUTH HEMOTPIOHUHN Tep-
COHaJ;

¢ K BUKOPHUCTOBYBATH IIEPCOHAI BiIIOBIIHO J10 H1OTO MOTCHIIANY;

® 5K 320€3MEeYUTH PO3BUTOK KaJIPOBOTO MOTEHITIANY;

® 5K 3a0€3MCUNTH CIPABE/UIMBY OILIATY Ipalli, MOTHBAIIIF0 MEPCOHAITY 1
BUPIIIATH HOTO CoIianbHI mpodaemu;

® SIKUMH OYIyTh BUTPATH Ha 3aIlJIAHOBAHI 3aXO0JIH.

Ha puc. 7.1 noka3zane micie KaapoBOTO IJIAHYBAHHS B CHCTEMi yIpaB-
JHHS IepCOHANIOM TianpuemMcTsa [87].

Ha LleHTpanbHOMy ripHM4Y0-36arayyBanbHOMY KOM6iHaTi MiaHyeTbCs npo-
uec Habopy i niarotoBkM HOBWMX (axiBuiB. «PaHille kaapu rotyBanucs 6es
ypaxyBaHHs TOro, NpauiBHUKM SKUX NPOdecin HaM 3HaA06NATLCA HANBAVKUNM
YyacoM, — BiA3HaAUYMB HayasbHUK KaapoBOro Biaainy Banepiit MpuxogueHko. —
Tenep M1 BMBYAEMO AMHAMIKY 3@ BIKOBUM CKNafioM i CTaxkeM poboTu, a Takox
nnaHyemMo NoTpeby B npauiBHMKax TUX abo iHLWMX crewianbHOCTEN BUXOASYM 3
nporpamu po3BUTKY BMpobHMLTBa» [81].
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Crpareriunuii aHaii3 N . .
Crpareriunuii aHami3 i crpareris

30BHIIIHBOTO CEPEOBHIIA > -
HipHemMcTBa PO3BHUTKY MIANPHEMCTBA
—)I dopMyBaHHS KaJIpOBO1 MOJITHKH MIAIPHEMCTBA |

| Kanpose nnanyBaHHS |

Pozpobka npodeciitno-kBamipikauiiiHux MoaeNeH, BUMOT 10 IIePCOHAIY
3a mocaxamu i mpodecisiMu

| Haiimanus nepconainy |
| MorTHBalis, oIuiaTa i CTHMYJIIOBaHHS Ipalli |

[IpodopienTamnis Ta axanramis IepcoHaTy, poO0Ta 3 PaLiBHAKAMH,
1110 3BUIBHSIOTHCS

| Po3scrapnennst, ciyx00Bo-ipodeciiiHe MpocyBaHHs MepcoHaIy (II0Ba Kap’epa) |

| Ipodeciiine HaBYaHHSI, MEPEIIArOTOBKA 1 MiBUIICHHS KBaTi(iKkallii nepcoHanry |

| O1liHKa MepcoHaly i pe3yabTaTiB HOro TPYIOBOI AisUTEHOCTI, KAJAPOBHUIA ayIuT |

| AHaIi3 1 JOCHiKeHHS IEPCOHANY 1 pHHKY Tparli |

—| Y 10CKOHAIEHHS YIIPaBIIiHHS EPCOHAIOM ITiAIIPHEMCTBA |

Puc. 7.1. Micre kaapoBOro IiaHyBaHHS
B CHCTEMI YIIPaBIIiHHS HEPCOHAIOM MiANPHEMCTBA

Iini i 3aBHaHHS KaIpoBOTO IUIAHYBAHHS y3arajJbHEHO MOYKHA MOJATH
y BHJI cXxeMH, HaBeZieHoi Ha puc. 7.2 [87].

Kaopose nnanysanms nosunto sabesneuysamu.

— MaKCUMaJIbHE PO3KPHUTTS 3110HOCTEH NpaIliBHHUKIB,;

— MOTHBAIIIIO MPAIiBHUKIB;

— ypaxyBaHHSI eKOHOMIYHUX 1 COLIAIbHIX HACIIIKIB IPUHAHIATHX y Mif-
MPUEMCTBI PillICHb.
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| 1T TIIPMEMCTBA |
I
| Kagpose niianyBaHHs y HiINPHEMCTBI |
I I I I
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Puc. 7.2. Lini i 3aBaanHs KaJpoBOTo IUIAHYBaHHS Y TiIPUEMCTBI

OCKIJIBKH CBOTOJIHI TIEPCOHAN € BHPINIATBHUM YHHHUKOM JIiSUTBHOCTI
Oyab-SIKOTO MiIPUEMCTBA, PO e(PEeKTUBHICTh HOTO TUTAHYBAaHHS CBIIYHUTH
CTYIIiHb JIOCATHEHHS OpraHi3alliiHuX IiICH.

EdexTuBHe kanpoBe IUIaHYBaHHsS MO3UTHBHO BIUIMBAE HA PE3YJIbTATH
JUSUTBHOCTI i ITPUEMCTBA 3aBJISKH:

— ONTHMIi3allii BUKOPUCTAHHS MepcoHany. JleTtanpHe TUIaHyBaHHS JI0-
3BOJISIE BUSIBUTU Ta €()EKTUBHO BUKOPHUCTATH MEPCOHAI IIUIIXOM CTBOPCHHS
POOOYMX MICIlb; IEpEeBeICHHs MPAIiBHUKIB Ha 1HIIN poOoUi MicIisd; peopra-
Hi3awii BUPOOHUYHX MPOILIECIB;

— YIIOCKOHAJICHHS TIPOIIeCY HalMaHHsI TPAIliBHUKIB;

— opranizauii npodeciiiHoro HapuanHs. JletabHa po3poOKa IUIaHy po-
(eciiiHoro HaBYaHHS J03BOJISIE 3a0€3MEUNTH MOTPIOHY KBaTi(hiKaIlifo mpartis-
HUKIB 1 JOCATTH peaizarlii [iyiel miAnprHeMCTBa 3 MEHIITMHU BUTPATAMH;

— CKOpPOYEHHS 3arallbHUX BUTPAT Ha po0OYy CHITY 3a PaxyHOK ITOCITi-
JIOBHOI Ta aKTUBHOI MONITUKY Ha PUHKY TIpalli.
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VY niteparypi i Ha IPAKTHUIl MTOHATTS «KaIpOBE TUIAHYBAHHI» 1 «Kaapo-
Ba MOJITHKa» YacTO HEJOCTATHBO YITKO PO3MEKOBYIOThcsA. Kamposa modi-
THKA K OPUHHATTS QYHIaMCHTAJbHUX KaJPOBHUX PIIICHb CTAa€ IUIAHYBaH-
HSM LiIeil. Y 1bOMY CeHCI KaJIpoBa MOJITHKA ado IUIaHYBaHHS IUICH 4acTo
MIPUPIBHIOIOTHCS JI0 JIOBTOCTPOKOBOTO CTPATETIYHOTO TUIAHYBAHHS KaJpiB.
ToMy KanpoBi pillleHHS TPUHIMIIOBOTO MEPCIEKTUBHOTO 3HAYCHHS IS
MIAPUEMCTBA 3aBXKAU MMOBUHHI IPYHTYBAaTHCS Ha JOBFOCTPOKOBOMY ILIa-
HyBaHHI. TakuM 4WHOM, KaJpoBe IUIAHYBAaHHS ITOYMHAETHCS HE ITICIA 3a-
TBEPJUKEHHSI KaJI[POBOi MOJITHKH, a OJJHOYACHO 3 HEIO.

[IpuHIIMIH KaapOBOTO MJIAHYBaHHS HaBeaeHi y Tabm. 7.1.

Hageneni y Tab1. 7.1 npuHLMIN KaAPOBOTO [UIAHYBAHHS € yHiBepCalb-
HHUMH, IPAAATHAMHE JUIS Pi3HUX plBHlB YIPaBIiHHS; BOAHOYAC HA KOXKHOMY
PiBHI MOXXYTh 3aCTOCOBYBATHUCH 1 CBOT crienn(ivHI TPUHIIHITH.

Tabnuys 7.1
MPUHIUIINA KAIPOBOT'O IVIAHYBAHHS
IMpuaImn XapakTepucTuka

HaykosicTb 3acTOCyBaHHS HAYKOBUX JIAaHUX, HOPM 1 HOPMaTHBIB.

BesnepepBHicTh OOyMoBJIeHa BIAMOBIAHUM XapaKTepPOM TOCHOAAPCHKOI iSUTBHOCTI
MiJIPUEMCTBA 1 TIEI0 0OCTABUHOIO, IIO CaM MEepCcoHAl MepedyBae B
noctiiiHomMy pyci. IlnaHyBaHHS PO3IVISIIA€TBCS HE SK OJMHHUYHHNA
aKT, a sIK [IOCTIHHO TIOBTOPIOBAHMIT IIPOLIEC

MacosicTb 3any4eHHs 10 MpoLecy IUIaHyBaHHS MpPAlLiBHUKIB, SIKi BUKOHYBAaTH-
MyTb Li maHd. OcoOnuBe 3HAYEHHS LbOIO NPUHLUITY — IPH CKJIa-
JIaHHI COLIIaJbHUX TIIaHIB

THyuxicth MOXJIMBICTh HOCTIHHOTO BHECEHHS! KOPEKTHBIB y paHillle MPUHHATI

KaJpoBi pilieHHs abo X TMeperisay BiAMOBiIHO 10 0OCTaBHH, IO
3MIHIOIOTBCS

V3ropkeHHs IIIa-
HIB 3 IEpCoHay y
¢dopmi  KoopanHa-
uif i iHTerpauii

YBI‘OI[)KGHHSI «I10 ropmomaﬂi» Ta «I10 BepTI/IKa.TIi»

IToBHOTA [InanyBaHHS MOBHHHO OXOIUTIOBATH YCi IHTAHHS, IO CTOCYIOTBHCS
BIZTBOPEHHS, PO3BUTKY, BUKOPUCTAHHSI IIEPCOHAIY, MOTHUBALII Iparii
TounicTs JloTpuMaHHs TOYHUX HOPM, HOPMATUBIB, 3aKOHOJABUHX JIOKYMEHTIB,

a TaKOX KUIBKICHUX 1 IKICHMX XapaKTePUCTHK II€PCOHAITY

ExonomiunicTh

Burpatu Ha CKJIajaHHs IUIaHy MOBHHHI OyTH MeHIe eekTy Bij ifo-
r0 BUKOHAHHS

CtBOpeHHs HEeo0-
XIJTHUX YMOB ISt
BUKOHAHHS IIAHY

3abe3medeH s HeOOXITHIMH pecypcamMu
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Pe3ynbTaTi KaipoBOro IUIaHyBaHHS TIOBHHHI 3HANTH CBOE BUPKEHHSI Y KOM-
IEKCI KOHKPETHUX 3aXO/IIB JUTsI TATPHUMKH OallaHCy POOOUOT CHIIH TIPH 3BLUIHHCH-
Hi TpalliBHUKIB 1 3a0e3NeyeHH] HaiiMy TMOTPIOHMX CrIeMiailicTiB, OpraHiaiii Ha-
BYAHHS MOJIO/IUX MPAITBHUKIB 1 TMiIBUIIEHHS KBaTi(hiKaIlii IITATHAX MPAIiBHAKIB.

BuxigHumu JaHUMU IS [UIAHYBAaHHS [TOTPEO y MEpCoHai €: IiaH po-
004MX MicCIlb, BUPOOHWYA MpOrpamMa, HOPMH Tpalli, 3pOCTAaHHS MPOTYKTHB-
HOCTI TIpalli i CTpyKTypa poOiT.

BuminsaoTh Tpu emanu nianysants nompeou y nepconai.

1. Oyinka naseHo2o nepcouany.

OmiHka HAassBHOTO TIEPCOHANY OYIY€EThCsl Ha OCHOBI iH(OpMAIii po Ha-
SIBHICTB TPYJIOBHX PECYpPCIiB, 1110 MICTUTHCS B 0a31 IaHUX ITiJIPUEMCTBA.

AHaJTi3 HassBHUX TPYJIOBHX PECYpCiB BEJAETHCS HA MOMEHT OIIHKU B Ki-
JBKICHOMY 1 sIKicHOMY acriektax. KibKiCHUH aHaii3 YuCeNIbHOCTI TIepcoHa-
Ty 31MCHIOETBCS B PO3Pi3i MiAPO3IiNIB 1 OKPEMHX MOCA].

SlkicHUI aHami3 BEACThCS 3 ypaxyBaHHSIM PO3POOJICHUX HA IiIPUEMC-
TBI IpodeciorpaM, a TaKOK XapaKTEPUCTHK MPAaIliBHUKIB, IO 001HMAIOTH I1i
nocanu (KBamidikallis, HaBUUKH, HAHOUIBII BaXKJIMBI OCOOMCTICHI XapaKTe-
pHUCTHKH 1 T.7.).

Tak, aHai3 1 OlliHKA MepcoHaTy 0a3ylThCs Ha:

e 00’€KTHBHUX XapaKTEPHUCTHKaX (BIK, CTaTh, 3aTajIbHUM CTaX 1 T.11.);

® CTPYKTYPpi (pO3MOJILT 32 piBHEM KBaMi(hiKaLlii, CTa)KeM Y I AMPHEMCTBI);

® nepeliKy 3aBjaHb, BUKOHYBaHMX y Ipoueci pobory, i BUMOrax, mpo-
NOHOBAHUX HEIO JI0 BUKOHABLIIB (mo KOIIH, 4OMY, /¢ 1 SIK pOGUTBCS);

® BiAMOBINAIBHOCTI 32 JHO/EH, MaTepiabHi i GinaHcOBI pecypeu (3 KuM
3IICHIOETHCS B3a€MOJIisT; HEOOXIHI OCBiJ, HABUYKH, CIICIiajbHa MiIro-
TOBKA, 3[I0HOCTI, (pi3U4HI JaHi, piBEHb PE3yJIbTATUBHOCTI, MOOIIBHICTB);

e BTpaTax yacy;

Xapakrtepi 3aiHATOCTI (ITOBHA a00 YacTKOBA, TUMYACOBa a00 MOCTIHHA);
pexuMi podoTH;

OCHOBHIH 1 /101aTKOBI/ 3apOo0iTHIH MIaTi, Mpemisix;

COIiaJIbHUX BHIUIATAX;

poboUHX MicsX (BUIHU, KUTBKICTh, TEXHIUHI XapaKTEPUCTHKH);

o (Gi3WYHNX, EKOHOMIYHHUX, COLIATBHUX YMOBAxX Mpami i T.JI.

2. Oyinka matlbymuix nompeod y nepcomali.

Orinka MaOyTHIX MOTped y MmepcoHasi sBjse OO0 MPOrHO3yBAHHS
YHCENIFHOCTI MTePCOHaly, HEOOXiqHOTO JUIA peaji3amii cTpaTerii po3BHTKY
M ITPUEMCTBA.

[TnaHoBa moTpeba B TPYIOBUX pecypcax BH3HAYAETHCS HA 3allIaHOBA-
HUI 00CAT TisUTbHOCTI, 0OYMOBJICHHUN OOpaHOI0 CTpaTerie€l0 pPO3BHUTKY (3
ypaxyBaHHSIM pO3IIMPEHHS a00 CKOpOUYEHHS OOCATIB MiSUIBHOCTI, HOTO
CTPYKTypHOI IepeOynoBH, 3MiH y 3MicTi mpami i T.4.). Jxepemamu iHpOp-
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Marii € Gi3Hec-TUIaH, TMIaHH CTPATEriYHOr0 PO3BUTKY MiANpHeMcTBa. SIKic-
Ha ToTpeda y TMepcoHali Ha 3aIUIaHOBaHUH OOCST TisUTbHOCTI BU3HAYAETHCS 32
KaTeropisiMu, mpoQecisiMu, Crieriaiizaiieto, piBHeM Kamidikarii, iHaIuBiTya-
JBHUMH BHMOTaMH, IPOIIOHOBAHUMH JI0 MPAI[iBHUKA KOKHOIO IT0CAIO0H0.

3. Po3pobra npozpamu 3a0080J1eHHs MAUOYmHix nomped y nepcoHai.

MeTtoro po3po0KHU JJTaHOT MPOrpaMu € 3a0e3MeUYCHHS KITBKICHOT 1 IKICHOT
BI/IMOBIJTHOCTI MiX 3aIlTAHOBAHOK TOTPEeOO0 B MEpPCOHANl 1 HasBHUMH
TPyIOBUMH pecypcamu. BoHa mepenbadae 3aimydeHHS HONATKOBHX TPYHO-
BHX PECypCIB, iXHE BUBUTFHEHHS a00 Mepepo3MOIi.

V nporpamy 3a0e3neueHHs TPYJOBUMH PECYpPCaMH JOIUTBHO BKIIFOYUTH
Tpu po3niu. [epimii po3min seisie coboro rpadik moTpedu B 3a1ydeHHi 10/1a-
TKOBOTO TIEPCOHATY TMEBHOT KBami(ikaIi abo CKOpOYeHHI HOro YHMCeTbHOCTI.
Jlpyruii po3zi BKITIOUA€e Mepestik 3axo/iB Moo 3ade3mnedeHHs norpedu. Tpe-
Tilf po3ain BigoOpakae oOcsr hiHaHCOBUX pecypciB, HEOOXITHUI Ui peatiza-
11i1 3aIIaHOBAHMX 3aXO0/IiB, & TAKOK OOIPYHTYBaHHS €(DEKTHBHOCTI IIUX BUTpAT.

Iepwuii po3zdin. I'padik moTpeOH B MEPCOHATI CKJIATAEThCS HA OCHOBI
rpadikiB, 110 PO3pPOOITIOIOTHCS JIIHIMHUMHU 1 (QYHKI[IOHATBHUMH ITiIPO3]Ti-
JIaMH TIpUEMCTBA. BiH BKIIIOYAE 1aTW BUHUKHEHHS BaKaHTHHUX IOCAJ 1
CKOPOYCHHS TXHBOI KIJIBKOCTI y IJIAHOBAaHOMY Tiepiojii. BianosinHo 10 nipo-
THO30BaHMUX 3MiH HABOJSTHCS OCHOBHI BUMOTH JO MpPAalliBHUKIB, HEOOXi-
HUX JUIS 3aMIIICHHSI BAKAHTHHUX MOCA/T.

Apyauii poadm BKIIFOYA€E MEPENIiK 3aX0liB 100 JOCATHEHHs abo Mii-
TPUMKH KITBKICHOT 1 SIKICHOT BIAMOBIZHOCTI MK 3aIIaHOBAHOK MOTPEOOIO
y MepCoHai i HASBHUMH TPYAOBHMHU PeCypcaMu. 3arIlaHOBaHi 3aX0/U JI0-
[UIBHO 3TPYIYBATH 338 TAKAMH HAIIPSIMKaMU:

® 3aXO0JIM OpraHi3alliifHO-TEXHOJIOTIYHOTO XapaKTepy, IO CIPHUSIOThH
CKOPOYCHHIO TIOTPEOH B MepcoHai (mepepo3nonin GyHKINH, BAKOPUCTAHHS
Oinbil e()eKTHBHHUX TEXHIYHUX 3acO0IB, YJAOCKOHAJICHHS TEXHOJIOTTYHUX
poIieciB, opraHizamii mpaii i 00cIyroByBaHHS);

® 3aX0JIM I1I0/I0 MOKPUTTS MOTpedu B nepcoHaii (Habip 1 1o0ip mepco-
Hay, HOro BHYTPIIIHINA PyX, IEPCHABUAHHS ),

® 3aXO0JM MIOJI0 COIIALHO-TIOOYTOBOTO OOCITyTOBYBaHHS IEPCOHAITY,
K1 0€3MOCepeIHhO BIUIMBAIOTH HA 3POCTaHHS MPOJIYKTHBHOCTI Mpalli mep-
COHaIy i Horo e()eKTHBHICTb;

® 3axO0/H, TIOB’s13aHi 3 BUOYTTSM IepcoHaNy (MpareBIalITyBaHHs, KOH-
CyJbTYBaHH!, (DiHAHCOBA MIATPUMKA).

Tpemiii po30in € OOTPYHTYBaHHSM JOIILHOCTI BIIPOBAJPKECHHS TPOrPaMK
3a0e3MNeueHHs TPYJIOBUMHU pecypcamMu. BiH MICTHTh po3paxyHOK BUTpaT, He-
OOXITHUX JJIs peatizariii 3aX0/IiB, MepeliueHnxK y apyromy po3aimi. OmiHKy
e()eKTHBHOCTI POrpaMu MOYKHA 3IHCHUATH IILIIXOM TTOPIBHSHHS BCTAHOBIIC-
HUX HOPMATHBIB 3 BHUTparamu, HepeadavueHuMu mporpamoro. Hampuxian,
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BCTaHOBIICHHH HOPMAaTHB BUTPAT HA HalMaHHS OJHOTO Mpal[iBHUKA TOPiB-
HIOETHCS 3 MUTOMUMH BHTPATaAMU, TIEpea0aueHUMH mporpamoro. J{is Bu3Ha-
YEHHs] BUTPAT LIOJI0 HAWMAaHHs, Mepe10AUueHUX MPOrPaMoro, 3arajibHi BUTpa-
TH 3 HaiflMaHHs JJIAThCS HA MOTPeOy B 3aydYCHHI JOJaTKOBOTO MEPCOHATY.
3aranbHa e(PEKTUBHICTH PO3POOJICHOT TPOrpaMu OILIHIOEThCS B TIpoleci ii
(dyHkiionyBanHs. Sk KpuTepii OIIHKKM MOKHA BUKOPUCTOBYBATH TaKi IMOKa3-
HUKU: TUTMHHICTh KaJIpiB, HAOpaHUX 3a JIAHOKO MPOrPaMor0, Pe3yJIbTaTUBHICTh
npaili IepcoHaTy, HAlHATOrO B MPOLIECi peati3alii mporpaMu, IMHAMIKa 3a-
TaTbHUX TOKa3HUKIB €pEeKTHBHOCTI pOOOTH MiPHEMCTBA 10 1 ICIS BIPO-
Ba/UKEHHS IIPOTPAMHU Ta iH.

7.2. KAQOPOBWIA KOHTPOJIIHI
I KAOPOBE NMNJIAHYBAHHA

K aJpoBe TUTAHYBaHHS HE MOXe OYTH YCIIIIHUM Oe3 3ifiCHeHHS JTi€BOTO
KaJpoBOT'O KOHTPOJTIO.

KoHTpous sk (yHKIIs yIpaBiliHHs NEPCOHANIOM CIPSMOBAHHIA Ha KOH-
erTHl 3aBJ@HHS | € CKJIAJI0BOI0 YaCTHHOK LIICCIPIMOBAHOIO IPOLECY
NPUHHATTS KaJPOBUX PillICHb.

Haiinepmum 3aBnaHHSIM KOHTPONIO € (iKcallis pe3ysbTaTiB KaJpoBOTO
rtaHyBaHHs. [liciis 3icTaBiICHHS 3aIJIAHOBAHOTO Ta OTPHUMAHOIO pe3yJsibTa-
TIiB aHAJII3YIOTHCS BIAXWIICHHS 1 pO3POOJISIOTECS 3aXOAM IOJO iX KOPUTY-
BaHHs. TakuM 4MHOM, KaJJpOBHI KOHTPOJIb € 3aKIIOYHUM €TaroM MpoIecy
MPUIHATTS KaJPOBUX PIllICHb.

Hopsix i3 3aBaanHs iHGOPMALIHHOT MATPUMKH KaJpOBOTO IJIaHyBaHHS
KaJPOBHH KOHTPOJIb y paMKaxX 3arajJbHOr0 OpraHi3aliifHOro KOHTPOIIIO
CTIPSIMOBAaHUM HAa OMTHUMI3AIlif0 BUKOPUCTAHHS TIEPCOHANY Y TIAMPHEMCTBI.
Kontpons Hamae iH(bopMauiIo JUTSL 3BITHOCTI 1 JI03BOJISIE IOKYMEHTYBaTH
AOTPUMAHHSI TPYLOBHUX 1 COLIAIbHO-TIPABOBHX HOPM.

Heo0xinHo mudepeHIioBaTH Pi3Hi acleKTH KOHTPOJIO y KaJpoBiil po-
60Ti. KoHTpOIIE MOKE CTOCYBAaTHCS, 3 OJHOTO OOKY, CaMHX KaJPOBHX IPO-
1eciB, a 3 iHmoro 00Ky, IXHiX pe3ynpTariB. Tomy ciig OpaTu A0 yBaru He
TIJTbKM 3araJIbHAN TPOIEC TPUNAHATTS KaJAPOBUX PIIICHb, aje i MpOLecH
NPUAHSITTA pillleHb y MeXax OKPEMHUX KaapoBUX miacucteM (QyHKINH), a
TaKOX IXHI pe3yNbTaTH.

Posrnsig kagpoBOro KOHTPOJIO 3 MO3UIT BUKOHAHHS HUM KOPHUTYBajlb-
HUX QYHKIIH J103BOJISE BUIUIMTH TaKE TMOHATTS, SIK «KAOPOBUL KOHMPO-
JiHey, O TOJATaEe y KOOPIUHAIIT BCTAHOBJICHHS [iJIEH, ITaHyBaHHS, KOHT-
podtto Ta iHpopMarrii.
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Jo yineii kadposoeo konmponiney HaIeKaTh:

— 3a0e3MeYeHHs] HAIHOCTI 1 MIBUIIICHHS SIKOCTI iH(popMallii mpo mnep-
COHaJ;

— MIITPUMKA KaJIPOBOTO IIaHyBaHHS,;

— 3a0e3MevyeHHs] KOOpAMHAII B paMKax (DyHKIIIOHATBHHUX MiJICHCTEM
CUCTEMH YTPaBIIiHHS IIEPCOHATIOM;

— 3a0e3Me4YeHHs] B3aEMO3B’SI3Ky CHUCTEMHM YIIPABIIIHHS MEPCOHAIOM 3
THIIUMH QYHKIIIOHATBHUMH T ICUCTEMaMH iIPUEMCTBA;

— TIJBHUIICHHS THYYKOCTI B YIPABIIHHI TEPCOHAIOM 3a JIOMOMOTOIO
CBOEYACHOTO BUSIBJICHHS HEJIOJIIKIB 1 pU3HKIB JIJIS1 KQJAPOBOT pOOOTH 1 T.1I.

Ha mpakTwIii A1 HAOYHOCTI KaJpOBOTO KOHTPOIIHTY BHKOPHUCTOBYFOTHCS
JIeTaJIi30BaHi Mepesiky 3aBJaHb B po3pi3i okpeMux ioro GpyHkiii (Tadmn. 7.2).

Tabauys 7.2
OCHOBHI ®YHKIIIi T 3ABJAHHSI KAJTIPOBOT'O KOHTPOJITHT'Y

OyHKIiT 3aBIaHHA

[InamyBanbHa CTBOpPEHHS CHCTEMH Ka[POBOTO [UIAHYBAHHS | KOHTPOIIO.

Bubip merony i npouenyp.

BusHaueHHs OPSIIKY MPOBEACHHS [UIAHYBaHHS.

BusHaueHHs OCHOBHMX BUMOT J0 CKJIaJaHHA IITTaHy i KOHTPOJb 3a HUM.
BusHaueHHs 30BHIIIHIX 1 BHYTPINIHIX NE€PEIyMOB IUIAHY

Tadopmarriitna Busnauenust notpebu B indopmariii.

Iepapxiunuit anaii3 norpedu B iHpopmartii.

BusnauenHs oziepKyBadiB iH(popmartii.

CTBOpEHHS Ka/ipoBoi iH(popMaLiiiHOT cucTeMu.

Vuacte y cTBOpeHHI cucteMu iH(OpMaIiii mpo poO6odi MicIis.

VY4acTb y CTBOPEHHI CUCTEMH OLLIHKH KaJpiB.

Creopenns inopmauiiinoi cncremn st 00IiKy 30BHILIHIX i BHYTPi-
IIHIX 3MiH, 1[I0 MAIOTh 3HAYCHHS ISl [UIAHYBaHHSI.

OdopmiteHHs 3MiCTy KaJpOBOT 3BITHOCTI

Koopaunauiitna | IlizroroBka 3acifianb 100 IUIAHYBaHHSI.
KoopauHariist KaIpoBoro IIaHyBaHHSL.
TIpoBeneHHs: 0OroOBOPEHb MIIAHY 3 KEPIBHUKAMM €KOHOMIYHHX CIT:KO.

IlepeBipka TOTpHMaHHS 3aBJaHb, BCTAHOBICHUX KaJPOBHM ILIAHYBaH-
HsIM, 3a BCIMa CTPYKTYPHUMH IiIPO3/iNaMy MiIIPUEMCTBA.

V3roukeHHsT KaJpoBOTO IUIAHYBAHHS 3 IHIIMMH YaCTKOBHMH ILJIAHAMHU
MiANPUEMCTBA.

KoHTpoIIb 32 BUKOHAHHSIM IUTAHIB.
Po3pobka 3ax0/iB 1110/10 YCYHEHHSI BIIXWJICHb Bijl IUIaHIB

Opranizauiiina | BeneHHs cucreMu KaapoBoi iH(popmartii.
CkJ1agaHHs 3BITIB 3 KapiB
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3akinuenns maon. 7.2

OyHKLiT 3aBgaHHsA

KonTponbHa TIpoBeneHHs aHanizy e()eKTHBHOCTI IUIAHIB.

Bukonauns QyHKIIT KaJpOBOTO ayIuTy.

TlepeBipka MeTOiB, MOJIEIEH i TIPOLIECIB, 10 3aCTOCOBYIOTHCS Y Kajipo-
Biif poOOTI, 3 TOUKH 30py iX EKOHOMI4HO] i coLianbHOT epEeKTUBHOCTI.
TIpoBeeHHsT BHYTPILIHIX i 30BHIIIHIX HOPIBHSUIBHUX OL[IHOK €()eKTHB-
HOCTI po0OOTH 3 KaJJpaMu y MiNPUEMCTBI.

AHani3 37aTHOCTI BiANIOBiaJbHUX MpAIiBHUKIB BIDHO BUKOPHUCTOBYBa-
TH IHCTPYMEHTapiil KaJ[pOBOTO YHPABIIiHHS

7.3. BUAN NJIAHYBAHHSA POBOTU
3 NEPCOHAJIOM NIANPUEMCTBA

I-l porec IUIaHYyBaHHs 3HAXOMUTh CBOE JIOTIYHE 3aBEPIICHHS B IUIAHI.
Tl1aHOM Ha3MBAETHCS OQIMIHHUA TOKYMEHT, Y SIKOMY BiIoOpaXaroThCs
MIPOTHO3M PO3BHUTKY TIIIPHEMCTBA I OKPEMHX CTOPIH HOTO MisTBHOCTI (Y
JIAHOMY BHIIAJIKy — MIepCOHANY) Y Ma1716yTH1>0My; Hp0Mi>1<Hi 1 KiHIIeBi 3a-
BJ@HHs | i, 0 CTOSTH HEPeA HUM i HOro OKpeMHMH MiAPO3JINAMHU Y
BIANOBI/HII cepi; MeXaHi3MH KOOPIMHALL MOTOYHOI JIsUIBHOCTI i PO3IIO-
JTy pecypciB; cTpaterii Ha BUITAQI0K Ha{3BUYAITHUX 00CTaBHH.

Icuye Tpu ocHOBHHX THNHU TaHiB. [lo-mepmre, miuaHuW-Iimi, MO SAB-
JSI0Th CO00K HAOIp SIKICHUX 1 KUIBKICHMX XapaKTepPUCTHK OakaHOTro
CcTaHy 00’€KTa yIpaBJIiHHS 1 HOr0 OKpEeMHUX €JIEeMEHTIB y MaiilOyTHbOMY,
10, OJHAK, HIKOJIM HE OB’ SI3yIOThCA Hi 3 KOHKPETHHM CIOCOOOM J0Cs-
THEHHS, Hi 3 HEOOXITHUMH U IBOTO pecypcaMu. [lmaHu-1inai BUKOPHC-
TOBYIOTBCS NPU BEJIMKUX TepMiHax abo MpU MPUHIMIIOBIH Henependa-
YYBAaHOCTI KOHKPETHUX IOJiil y Mail0yTHbOMY, IO OOYMOBIIOE IXHIO
HEBH3HAYCHICTh. Y IJIaHyBaHHI MEPCOHANy Ied BHJI IUIaHIB HE Mae
MPAKTHYHOTO 3HAYCHHSI.

TTo-npyre, mianu Ui TOBTOPHOBAHUX i, 110 BKAa3YIOTh iXHI TEPMIiHH,
a TaKOX TOPSJIOK 3MIMICHEHHS B CTaHJAPTHHUX CHTYyalisX. Y IUTaHyBaHHI
MIePCOHANTY I MOXKYTh OyTH, HalpuKiIamd, rpagiku poOOTH i CXeMH po3cTa-
BIICHHS TIPAIliBHHUKIB 11O POOOYHX MICIISIX TIPH 3aMiHaX.

Io-Tpere, TIIaHU U1 HEHOBTOPIOBAHMX Mil, IO CKJIAJAI0ThCS IS BU-
piteHHs crienudiyHuX mpooieM, siki BHHUKAIOTh y MPOIeci PO3BHUTKY 1 Qy-
HKIIOHYBaHHS TiAnpueMcTBa. Taki TIaHK MOXYTh MaTH Ha yBa3i mporpa-
MU, HalpUKJIa, U100 MOMIIMIIeHH YMOB Iparii.
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3aneKHO BiJl TPUBAJIOCTI MJIAHOBOTO TEPiOJy, IJICH Ta YMOB IUIaHY-
BaHHS PO3PIZHSIOTH TPH GUOU NAAHYBAHHSL:

e crpareriuHe (MepCreKTUBHE);

® TaKTHYHE (CEPEeIHBOCTPOKOBE);

® [IOTOYHE (OTIepPATUBHE).

Ha cmpameziunomy pieni BU3HAYAOTh JJOBIOCTPOKOBI, PO3paxoBaHi Ha
10—15 pokis, 111 TiANTPUEMCTBA, HAMIPSIMKU HOTO PO3BUTKY, BPAXOBYIHOUH
3arajibHy CHTYallil0 Ha PUHKY Ipaili, TeHACHIIT PO3BUTKY BHYTPIIIHBOI i
30BHINTHBO] TOPTIBIIi, KOHIEMNIi i HAPsIMKA PO3BUTKY HApOJHOTO T'OCIIO-
lapcTBa B miomy. Jlo TOro K BU3HAYAIOTHCS prILOBi (inancoBi, marepia-
JBHI pecypcH, HEOOXiTHI AJsl JOCSATHEHHS LITeH MiAMPUEMCTBA; 0OUPAETh-
Csl METOX (CTpaTeris) AOCATHCHHs LHX ULICH. Oq)opMn}mOTL pe3ynbTaTH
CTPATErivHOrO IUIAHYBAHHS Y BAISIAL KOHLCNLUH i IPOrpam pO3BHTKY,
MIPOTOKOJIIB HAaMIpIB.

Ha maxmuynomy pieHi 3aranbHi I KOHKPETU3YIOTHCS HAa KOPOTIIUM
nepion — 2—5 poKiB, 1 BIAMOBIIHO J0 MOCTABICHUX 3aBAaHb 3aTy4arOThCs
HeoOxiaHi pecypcr. CTpok y 2—5 poOKiB 3yMOBJICHUI THM, IIIO BiH CITiBBiJI-
HOCHUTBCSI 13 TPUBANICTIO MPOEKTYBAHHS 1 OCBOEHHSI HOBOI TE€XHIKH, TEXHO-
JIOTi1, PEKOHCTPYKIII 1 TEXHIYHOTO Mepeo30pOEHHSs, BUPIIICHHS MaciTal-
HUX 3aBJIaHb i3 COLMIAIILHOTO PO3BUTKY ITiIIPHEMCTBA.

PesynbpraTi TAKTHYHOTO TUIAHYBAHHS O(OPMIIIOIOTH, SIK IPABUIIO, J0-
KYMEHTOM €KOHOMIYHOTO 1 COLialbHOTO PO3BUTKY MiAmpueMcTBa. [lmanu
peaizarii KOHKPETHHX MiANPUEMHHUIBKUAX TMPOEKTIB Ha TaKTHYHOMY piBHi
(n1aHn pPeKOHCTPYKILi, BIPOBAKEHHS HOBUX TEXHOJIOTIH, CTBOPEHHS Mill-
IPUEMCTB i T.IL.), SIKi BUMAraroTh 3alIy4CHHs 10 LMX MPOLECIB iHBECTHLI,
po3pobIIsit0oTh y popmi Oi3HEC-TUIaHIB.

Ha onepamuenomy pieni BUPIIIYIOTHCSA MOTOYHI 3aBIaHH, SIKi 00yMOB-
JICHI KOH FOHKTYPOIO PHHKY, 1, BIIMOBIIHO, MJIAHU PO3POOIISIOTECS Y MEKax
poKy. B piuHHMX MmiaHax 3aBOaHHS TAKTUYHOTO IUIAHYBAaHHS KOHKPETH3Y-
FOTBCSl, YTOUHIOKOTHCSI HA OCHOBI BUBUCHHSI PyXy MEPCOHANY, TIOTped BUPOO-
HHULTBA. [I7TaHOBI pPO3paxyHKH MPOBOISTHCS, SIK MPABUIIO, Y KBAPTAIEHOMY
po3pisi.

Be3ymoBHA BUMOTA TOJSITa€ B TOMY, IO [UIAHYBAHHS HABITh HaHBaXK-
JUBIIIUX 3aBAaHb HE MIOBUHHO CYNEPEYUTH CTPATETIYHUM 1 TAaKTHUYHHUM ITi-
JISIM T IITPHEMCTBA.

Onepamuenuii naan pobomu 3 nepcoHaiom — II¢ KOMIDIEKC B3a€MO-
OB’ SI3aHMX KaJIPOBUX 3aXOJIiB, CIPSIMOBAHMX HA Pealli3allifo KOHKPETHUX Ii-
Jieil HiPUEMCTBA Ta KOXKHOT'O TIPAIiBHUKA OKPEMO, 110 OXOILTIOE TTaHyBaHHS
yCiX BHJIIB POOIT 3 MEPCOHATIOM 1 CKIIAIAETHCS, SIK TIPABUIIO, Ha PIK.

CTpyKTypa THIIOBOTO OIEPATHBHOIO IUIAHy POOOTH 3 TIEPCOHAIIOM ITijI-
MIpUEMCTBA HaBeAeHA Ha puc. 7.3 [87].
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| 36ip indopmauii mpo nmepconasn |
)
| BusHaueHHs 1inel KaJpoBOro IiaHyBaHH |

¥

IMepesipka indopmawuii mpo nHepcoHas 3 METOX BU3HAUYSHHS HOTo
BIJIITOBITHOCTI IIJISIM T AIPHEMCTBA

¥

| BusHaueHHsT MOXKIUBOCTEH BUKOHAHHS I[iJICH KOYKHOTO TpaIiBHUKA |

¥

| [TnanyBaHHs HOTpedHU B IEpCOHaI |

¥

| IInanyBaHHS 3amy4eHHs, BUBITbHEHHS 1 aJlanTalii mepcoxamy |

¥

| [InanyBaHHSI BUKOPUCTAHHS IIEPCOHAILY |

¥

| [InanyBaHHS HaBYAHHS, TIEPEITITOTOBKH, ITiIBUIIEHHS KBai(ikarii |

¥

| [InanyBaHHs 1i10BOT Kap ' epu |

¥

| IInanyBaHHs BUTpAT |

¥

| PerynsipHuii KOHTPOJIB 1 PO3BUTOK IUIAHYBAHHS OKPEMUX BHJIIB |

Puc. 7.3. CTpyKTypa THIIOBOT'O OIIEPATUBHOTO IUIAHY
PoOOTH 3 IEPCOHAIIOM ITiAPHEMCTBA

Jiist po3poOKH OIIEpPaTHBHOTO IIaHY POGOTH 3 IEPCOHATIOM MOTPIOHO 32
JIOLIOMOT'0}0 CIICLIiaIbHO po3p06neHHx aHKeT 310paT TaKy 1Hd)opMau1fo

— BIZIOMOCTI TIPO MOCTIHHUI CKIIaj epcoHaty (IpisBuile, iM’s, 1o Oa-
THKOBI, MICII€ TTPOKUBAHHS, BiK, 4aC BCTYITy Ha poOOTY TOIIO);

— JIaHi TIpO CTPYKTYpY THepcoHaty (KBami(ikallis, CTaTeBOBIKOBaA CTPYKTYpa,
MUTOMA Bara iHBaJIiIiB, TUTOMA Bara MpariBHUKIB, CITy>KOOBIIIB, YIIPABIIIHIIIB);

— IUTMHHICTbh KaJIpiB;



200 J1. B. banabaHoBa, O. B. Capagak

— BTpPATH Yacy 4yepe3 NpocToi, XBOpooH;

— JIaHi PO TPUBAIICTH POOOYOTO JHS (MOBHICTIO YM YACTKOBO 3alHAITI,
MPaIOITh B OJIHY, ACKLIbKA 3MiH, Y HIUHY 3MiHY, TPUBAIICTh BiIITyCTKH);

— 3apo0iTHA ITaTa MPaIiBHUKIB 1 ciy»)00BIiB (ii CTPYyKTypa, I0AaTKO-
Ba 3apo0iTHa UIaTa, Ha0ABKH, OIIaTa 3a TaprudaMH i BUIIE TapudiB).

AHKETH CKITaJIat0Th TaK, 100 OZICPYKaTi OCHOBHI JIaHI sl KaJIPOBOIO TUIAHYBAHHSI.

Indopmaris mpo mepcoHan MOBMHHA BiAMOBIIATH TAKUM 8UMO2AM:

— TPOCTOTA: O3Hayae, Mo iH(opMarlisi TOBHHHA MaTH CTUIBKH JaHUX,
TUTBKH THX 1 B TOMY 00Cs131, CKUTbKH TIOTPIOHO B KOHKPETHOMY BUTIAJIKY;

— HAOYHICTh: JIaHI MOBUHHI OYTH 1MOJIaHI Tak, 00 MOXKHA OYJIO IIBH/I-
KO BM3HAUUTH OCHOBHI JaHi; JJsl I[bOr0 MOTPiOHO BMKOPHUCTOBYBATH Tab-
nuii, rpadikmy;

— OJTHO3HAYHICTh: JaHi MOBUHHI OyTH 3pO3YyMUIAMH i MaTH OJHO3HAY-
HE TIIyMa4CHHS;

— 3ICTaBJICHHA: JIaHI HABOJAATHCS Y 31CTABICHUX OJMHUIX 1 3aCTOCO-
BYIOTBCS JIO THX 00’ €KTIB, J€ 116 MOXKIIUBO;

— aKTyaJbHICTb: JJaHI MalOTh OyTH ONEpaTUBHUMH, CBOEUYACHHUMH,

— HACTYIHICTB: JJaHi PO MEPCOHAN, sIKi HABOASTHCS 3a Pi3HUM mepio,
TTOBUHHI pO3pPaXOBYBATUCH 32 OJIHIEI) METOIUKOO.

VY Mexax TepMIHOBUX IDIaHIB 3 IEPCOHATY BUAUISIOTH Taki X BUAM:

1. ITnan 3 numanv KOMNAEKMYBAHHA MA SUKOPUCHMAHHA NEPCOHATY,
B SIKH{ BKJIIOYAETHCS TUIAH PYXY MEPCOHATY, Y MEXKaX SIKOTO BUPILIYIOTHCS
TaKi IPAaKTHYHI 3aBIaHHS:

— Opi€HTallisl 3aTy4CHHUX NPALIBHUKIB HA 3alfHATTS THX YM {HIIMX I10-
cax abo p060q1/1x MiCIIb;

— OBOJIOZIHHSI 3HAHHSIMH THX CHeIiaibHOCTeH 1 mpodecii, 10 IKUX BO-
HU MaroTh 3110HOCTI;

— YKOMIUIEKTYBaHHS BaKaHCii KaapaMu MOTpiOHOT kBamidikarii, 3
ypaxyBaHHSM iX crienudiku;

— CTBOPEHHSI CHCTEMH TIPOQECIIHOTO MepeMillieHHS, sIKa BPaXOBYE BIK,
CTaH 3/I0pOB’S Ta IHTEICKTYalbHI MOXKIUBOCTI OCOOUCTOCTI.

BHacmiiok cTpyKTypHHX 3MiH, peopraHi3amnii BHpoOHHITBa abo ympas-
JIIHHS MOYKE€ BUHUKHYTH CHUTYaIlisi HEOOXITHOCTI CKOPOYCHHS IMEPCOHAIY.
[lnanyBaHHs poOOTH 3 KaipaM, LI0 3BUILHSIOTHCS, IPYHTYEThCS Ha Kia-
cudikauii Bunis spinbHeHHs. Kpurepiem knacudikanii € Mipa 3BiIbHCHHL:
3a 1H1u1am30}0 MpaliBHUKa, 3a IHIIIaTHBOIO poOOTOAABI a00 aaMiHICTpa-
ii, y 3B’S3Ky 3 BHUXOJIOM Ha TeHCito 1 T.a1. CTaBJeHHs IiIIpUEMCTBA IO
MpaIiBHUKIB MIEHCIHHOTO BIKY € MIPOIO PIiBHS KYJIbTYpH yIPABIiHHS 1 IUBI-
J30BAaHOCTI CKOHOMIYHOI CHCTEMH JICPIKABH.

2. ITnan niocomosku kaopie y 36 513Ky 3i 36LIbHEHHAM [ NePeMIUeHHAM
nepconany BKIIOYA€ TaKi PO3ILTH:
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— BH3HAYEHHSI KITbKOCTI 3BIIbHEHUX 1 PIBHS 1X KBaTi(hiKaIlii;

— BCTAHOBJICHHSI Yacy, B MeKax SKOTo Oye MPOXOIUTH 3BIIbHEHHS;

— BUSBJICHHS KaHIUAATYp Ha TIEPEMIIICHHS B MeXaX MiApo3/iliB abo
MiIPUEMCTBA;

— periamMeHTais 3aco0iB MaTepiallbHOTO CTHUMYJIIFOBAaHHS JTOOPOBiIb-
HOTO a00 JIOCTPOKOBOT'O 3BUILHCHHS;

— BA3HAYEHHS BIAMOBIJAIILHUX 32 BUKOHAHHS 3aIlJIAHOBAHUX 3aXO0/I1B.

s 3a0e3medeHHs MOTped HOBOIO BHPOOHUIITBA B IUIAH MiITOTOBKH
BKITIOYAOTh:

— XapaKTePUCTHKY BUMOT JIO MPAIliBHUKIB;

— pO3paxyHOK NMOTpeOu y NepcoHalli;

— JDKepea 3a/I0BOJICHHS] THMYAcOBOI MOTPeOU B Kaapax;

— HanpsAMKH 1 GopMu MiABUICHHS KBamidikarii;

— BEJIMYMHY TIOTPIOHUX BUTpAT.

3. Ilnanysanns 0inoeoi kap’epu, cuysichOo80-npogecitinozo nepemiuyeH-
Hs — Te CKJIQJaHHs IUIAHIB TOPHU30HTAJIBHOTO 1 BEPTHKAIBEHOTO TEpeMi-
[IEHHS MPAIiBHUKIB 32 CUCTEMOIO 1Mocaja a00 poOOYHX MICIh TOYHHAOYHN 3
MOMEHTY MPUHHATTS NpaliBHUKA 1 10 Horo 3BibHEHHS 3 poOoTH. [Iparis-
HUK MOBHHCH 3HATH HE TUIBKU CBOI MEPCIEKTHBH HA KOPOTKOCTPOKOBHIA
MepioJ1 1 Ha MEPCIEeKTHUBY, aje | Te, IKMX MTOKA3HUKIB BiH TIOBUHEH JOCSTTH,
00 PO3paxoByBaTH HA MPOCYBAHHS O CITYKO1.

4. [Thanysarnms npooyKmusHoOCmi npayi ma 3apooimnoi niamu.

5. IInan 3ax00i8 3 YOOCKOHANEHH CIPYKMYPU 3AUHAMOCHI MOXE BKIIIO-
YaTh TaKi MPOTpaMu:

— BIIPOBQDKECHHS CYyYaCHUX MPUHIIMIIB 1 METOIB YIIPABIiHHS;

— 3MIHM OpraHi3aliiHol CTPYKTYpH;

— OCBOEHHS HOBHX TCXHOJIOT1H.

6. ITnanysanna sumpam Ha nepcoHai, Kyou KIHYAEMbCA:

— OCHOBHA Ta JIOJAAaTKOBA 3ap0o0iTHA IIaTa;

— BiJIpaxyBaHHS Ha COIliaJIbHE CTPaXyBaHHS;

— BUTpATH Ha BIIPSJDKCHHS Ta CIIy>)K00B1 po3’13/11;

— BHUTpATH Ha Ipo(eCciiHul PO3BHUTOK;

— npuAOaHHs CHEOAATY 1 T.1.

Cucrema InaHyBaHHS POOOTH 3 TEPCOHATIOM MOBHHHA BKITIOYATH TaKi
NOKA3HUKU.

1) 9mCcenbHICTh KaAPiB 3a KATETOPIsIMH 1 IOCaJaMHu;

2) muTOMa Bara NpAIiBHUKIB amapaTy yNpaBIiHHS y 3arajJbHIli 9HCeIh-
HOCTI IpalliBHUKIB;

3) BUTpaTH Ha amapar yrnpaBJliHHSI,

4) KIUTBKICTH TPANiBHUKIB, 110 TIOBHMHHI HAaBYATHCS y PI3HUX HaBYAIb-
HHX 3aKJIajgax (30KpeMa, MiATOTOBKA pe3epBy KaApiB yIPaBIiHH);
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5) KUTbKIiCTh HaBYAJIBHUX MICIb Y CHCTEMi MiITOTOBKH 1 MiJABHIICHHS
kBamidikarii kaapis;

6) pyx KaapiB pi3HHX KaTeropii i npodeciiinux rpym i T.1.

Ie no3BoJsie mO-CIpaBXHLOMY KOMIUICKCHO OXOIHUTH IUTaHYBaHHSIM yCi
HaWBaXJIMBIII JTAHKH, TIPOOJIeMH 1 iporiecu podoTH 3 kaapamu. [Tpu pomy
HpPOBIJHE MicIle B CHCTEMi ITaHYBAaHHSA KaJpoBOi poOOTH Mae po3poOka
IUIaHIB MOTPeOH B Kajpax i Jpkepel il 3a0e3redeHHsl.

YV Merxax IUIaHiB BU3HAYAIOTh IIOTOYHY 1 IOBFOCTPOKOBY TIOTPEOyY B KaJpax.

Ilomouna nompeba — 1e morpeba B Kagpax Ha JaHUH dYac, IO
MOB’s13aHa 3 PYXOM IIEPCOHANY, 3BIIbHCHHSIM 33 CBOIM Oa)KaHHSIM, 1HBaI/I-
HICTIO, BiIITyCTKaMH 3 IOTJISITY 32 TUTHHORO.

Jlosecocmporosa nompeba — Tie oTpeda B MepcoHalli Ha MaiOyTHI me-
pioau. Ils moTpeda BU3HAYAETHCS JTAHUMH TIPOTHO3Y, SIKHI TPYHTYETHCS Ha
aHami3i CTPYKTYpH KajapiB, KoedillieHTiI MIMHHOCTI KaapiB, PO3BUTKY Mif-
MPUEMCTBA, 3MiHI BUPOOHUYOT MPOTPaMH.

7.4. BASBHAYEHHSA NOTPEBU NIAMNPUEMCTBA B NMEPCOHAJTL

ﬂ' 7S BU3HAYEHHS NOTPeOM MiANPHUEMCTBA B MEPCOHANl MOTPIOHO
3’sICyBaTH, IiJ BIUIMBOM SKHX YMHHHKIB BOHa (opMmyeTbcs. OCKUTBKH
MIITPUEMCTBO € BiIKPUTOIO COIIATBHOI0 CHCTEMOI0, HOTo MOTpedu B Tep-
COHaNi OOYMOBIIOIOTBCS CTPATETIEI0 PO3BHTKY MiANPHEMCTBA, Ha SKY
BIUTMBAE BEJHMKA KUTBKICTh SIK BHYTPIMIHIX, TaK 1 30BHIIIIHIX YAHHUKIB.

Brympiwnvoopeanizayitini wunnuky — 1€ TIEPII 32 BCE M1 MiAPUEM-
CTBa, JUIs peajizallii sKux notpioeH nmepconain. Tak, MpH YiTKO BU3HAYCHIH
LTI 3HAYHO JIETTIIC BUZHAYUTH HOTpe6y B MEPCOHAI, OCKUIBKH HOTpe6I/I HE
3MIHIOIOTECA TIPOTATOM JI0BrOro mepiofy. I, HaBrmaku, mpu 3MiHi wieil —
BHXIJ[ Ha HOBI PUHKH 30yTy, IIEpeXill Ha HOBI TEXHOIOTIi — H0Tpeda B Ki-
JBKICHOMY 1 SIKICHOMY CKJIaJli IEPCOHATY 3MIHIOEThCS. JI0 HATPSIMKIB 3MiH
noTpeOu MiIPUEMCTBA B TIEPCOHAII HANIEKATh:

— BHYTpILIHBOOpPraHizaliliHa JUHaMika poOouoi CHUIIH;

— 3BUJILHCHHS 32 BIIACHUM Oa)KaHHSIM;

— BHUXIJ] Ha IIEHCIIO;

— JICKPETHI BIAMYCTKH 1 T.J.

CnyxO0u yrpaBJIiHHS IEPCOHATIOM MMOBHHHI BIJICTE)KYBATH 1[I0 THHAMIKY
1 IPOTHO3YBATH 3MiHH.

Cepen BeTUKOT KUTBKOCTI 306HIWHIX YUHHUKIG ICHYE TEKITbKa HAaHO1IbII
Ba)KJIMBUX, 1110 OE3M0CEePEIHRO BIUTUBAIOTh HA CTaH PHHKY Ipalli, 30KpeMa:

® JpKepera podovol CHITH;

e TEMITH 3pOCTaHHA 1 piBeHb 1HQIIALIT Ta 6e3p0o0ITTS;
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CTPYKTYPHI 3MiHH B €KOHOMIIIi;
PO3BHUTOK TEXHIKH 1 TEXHOJIOTiH;
MOJIITHYHI 3MIHU;
KOHKYPEHIIis;

® CTaH PUHKY 30yTy Ta iH.

BincrexyBaHHs 1 3HaHHS JWHAMIKA YMHHUKIB, SIKI BIUIMBAIOTh Ha ITO-
TpeOu B TIEpCOHAli, € OCHOBOIO 11 TJIAHYBaHHS.

[ToTpeba miamprueMcTBa B Kapax IOAUIETHCS Ha:

— 3aralpHy;

— JIOJIaTKOBY.

3arajbHa MoTpeda B Kaupax NOPIBHIOE KIIBKOCTI HpaL[iBHI/IKiB HEeo00-
XiJHUX [Uisi BUPILICHHS 3aBJiaHb, [IOCTABICHNX B iHBECTHLIHHNX, BUPOOHN-
49uX, (JiHAHCOBHX, MapKETHHTOBHX I IHIIMX UIaHax i Iporpamax, i IporHo-
3YETbCS HA OCHOBI IXHBOTO aHaiizy. BoHa anbepeHmiroeTsCsi B po3pisi
npodeciii, crierianbHOCTEH, MPOQ1IIIB 1 PIBHIB MiATOTOBKH.

3acanvna nompeba nionpuememsa ¢ kaopax (U) BU3HAYA€ThCS BiTHO-
MIEHHSIM 3aIUIaHOBaHOTO 00csTy ToBapooOiry (T,) 1o 3armtaHoBaHOl MPOJIY-
xruBHocTi mpami (TTI1,):

4=T,: L, (7.1)

Kpim 3aranpHOi BUIIISIOTE 000amkogy nompedy 6 Kaopax, 1o SBIsE
cO0O0K0 PI3HHINIO0 MK 3arajibHOI0 MOTPEOOI0 1 (aKTHYHOIO HASIBHICTIO KajI-
piB Ha MOYATOK IIAHOBOTO MEPIOy.

Bananc monatkoBoi motpedu B Kajapax siBjiste COO0 KOMITICKCHHIA, HAyKO-
BO OOIPYHTOBAHHUI JOKYMEHT, 1[0 BU3HAYA€ HA KOHKPETHHUH T1epio]l moTpedy B
KaJipax sK y IJIOMY, TaK i B po3pi3i OKpeMux Karteropiit i mpodeciif; mkepena
3aJ10BOJICHHS 1Ii€T ToTpeOu; hopmu i MeToan HeoOXiaHOT mpodeciitHoi miaro-
ToBKH. KOJKHa 3 IIMX CKJIQJIOBUX Ma€ CBOKO CHELU]IKY PO3PAXYHKY.

Ha npakrtuii nanuii 6anaHc po3poOsSeThCsl TAaKUM YWHOM. TexHIuHi
CITyKOM HaKPECITIOIOTh TIEPCIICKTUBHI HANIPSMKH YIOCKOHAICHHST BUPOOHH-
TBa i po3BUTKY mignpuemctBa. CiyxOa opraHizamii mpaii BH3Ha4dae y
3B’513Ky 3 IIUM noTpeOy B kajapax. Kaaposa cityx0a po3paxoBye OaniaHC 3a-
TaJIbHOT MOTPeOM B KaJpax 3 ypaxyBaHHSIM 3MiHIOBAHOCTI, JI0JaTKOBOTO
BUBITFHEHHS BHACHTIZIOK YIOCKOHAICHHS OpraHi3amii i TEXHOJOTIi; BH3HA-
yae JpKepea 3aJI0BOJICHHS 1iel oTpeOr, pa3oM 3 €KOHOMIYHOIO CITyK00r0
PO3paxoBye HEOOXiJHI BUTpAaTH Ha HaOIp, OIUIATy MOCEPEAHHIBKUAX TOCIYT,
HaBYaHHS, TIEPEIiArOTOBKY, MiJBUIICHHS KBaTI(iKaIlii; OpraHizoBye i MpaKTH-
YHO 3/IICHIOE BCIO POOOTY 3 KaJ[paMu, KOPUTYe OAJTaHC y pa3i 3MiHU CHTYaIIil.

Jyis BU3HAYEHHS KUTbKICHOTO CKIIaly TIEpCOHATY KOPUCTYIOThCS Pi3HU-
MM METOJIaMU — BiJl HAWTIPOCTIIIOTO METO/Ty MOPIBHIHHSI JI0 OUIBII CKIIaJI-
HHUX KOMIT FOTEPHUX MOJICIICH.
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J10 OCHOBHUX Memo0i6 npocHO3y8aHHs nompediu 6 nepcoHani HalleKaTh:

1. Exonomempuunuii memod, 3a IOTIOMOTOIO SIKOTO 1moTpeda B MepcoHa-
JIi BUBOJIUTKCS 13 mependavuyBaHUX PIBHIB KIHIIEBOTO MOMHUTY HA TOBAPH Ta
HOCITYTH Ha TICBHUH PiK y MaiOyTHBOMY.

2. Excmpanonayis — HaliOUIbII IPOCTHIl METOI, SIKUI 4acTO BUKOPHCTOBY-
€Thest. MIoro CyTHICTB Mossirae y epeHeceHHi MUHYJIMX TeHISHITIH, 3MiH y BeJd-
YKHI CYKYITHOI po0O0OU0i Criii Ta il CTPyKTypH Ha MaiOyTHe. [103UTHBHOIO CTO-
POHOIO JTAHOTO METOIy € HOro JMOCTymHIiCTh. HeraTwBHa cropoHa — HEMOX-
JIMBICTh BPaxXyBaTH 3MIiHM y PO3BUTKY MIMPHEMCTBA 1 30BHIIIHBOTO CEpPEIOBH-
ma. ToMy 1iel MeToJ1 miIXOAUTH TSl KOPOTKOCTPOKOBOTO TUIAHYBAHHSI 1 JUTST TTijI-
TPUEMCTB 31 CTAOUILHOIO CTPYKTYPOIO 1 CTaOLIBHIM 30BHIILIHIM CCPEIOBHIIEM.
Bararo minpreMcTs KOPUCTYFOTBCS METOZIOM CKOPHIOBAHOT €KCTPAIIoNsiLlii, pu
SIKOMY BPaXOBYFOTBCs 3MIHH Y CIIiBBIIHOIICHH] YHHHKKIB, 1110 BU3HAYAIOTH Killb-
KICTb PALiBHHUKIB, MiABHIICHHS IIPOIYKTUBHOCTI MPALi, 3MiHH LiH TOLIIO.

3. Memoo excnepmHuux oyiHOK — 1Ie METO[I, IO IPYHTY€EThCS Ha BUKO-
PHUCTaHHI JYMKH CIEIaICTIB I BU3HAYCHHs MoTped y mepcoHaini. [lumu
crieniangicTaMu € KepiBHUKH TiIpO3UTiB. Binain ynpaBmiHHS mepcoHaIoM
3aiiMaeThCst 300poM 1 0OPOOKOIO OLIHOK. 3aNEKHO BiJ PO3MIPIB MiAIPHUEM-
CTBa 1 KUIBKOCTI JIIHIHHUX KEPIBHHUKIB IMPOBOISATH TPYNOBE OOTOBOPCHHS
a00 TMCHMOBHH 0TI/ (KOYKHOMY TIPAI[iBHHKOBI IPOTIOHYETHCS BIIIOBICTH
Ha psiJ] MUTaHb, MiITOTOBICHUX cny>K6010 nepCOHany) IlepeBara mporo me-
TOLY — B 3aJly4CHHI JiHIHHAX KEPIBHUKIB 3 X JOCBIJOM, 3HAHHSMHU, L0 10-
3BOJIsI€ GLIBLI TOYHO BU3HAYUTH NOTPEOY Y KLIbKICHOMY i IKICHOMY BUMIp.

4. Banancosuii memoo niaHyéanHs TOJATAE Y BCTAHOBJICHHI IHHAMIY-
HOT PIBHOBard MiXk TPYJOBUMH PECYpPCaMH, 3 OJJHOTO OOKYy, 1 IXHIM pO3Io-
JIJIOM BiJITIOBITHO JIO MOTPEO MiIMPHUEMCTBA — 3 1HILIOTO.

SIkio pecypciB HMOPIBHSHO 3 MOTPeOaMH IMiANPUEMCTBA HEJIOCTATHBO,
TO BIOYBAa€ThCS IMOMIYK IXHIX JOAATKOBUX JDKEPEIN, IO JIO3BOJISIOTH II0-
kputH nedinut. HeoOxinHi pecypcr MOXKHA 3aTydaTH 31 CTOPOHH, a MOYKHA
3HAXOJIUTH Y TIANPUEMCTBI.

HeMoxmuBicTh 32 THMU YM IHIIUMH TPUYUHAM BUPILIUTH TPOOIEMY
JIeimuTy TepcoHaly MPHUBOAUTH O HEOOXIIHOCTI 3aCTOCYBAaHHS 3aXOJliB
010 3HIDKCHHS MOTPeOn B Kaapax Ha OCHOBI pallioHai3alii cTpyKTypH
repcoHany abo Ha OCHOBI HOTO CKOPOYCHHS.

SIKIIO K y TIPHEMCTBI € HaIMIp PECYPCiB, TO CIIiJT BUPIIITYBaTH 3BOPOTHY
po0JIeMy — pPO3IIMPIOBATH X BUKOPHCTaHHSA a00 3BUIBHSTHCS B HaaMIpYy.
OcranHe MOke OyTH y MEBHHUX BHIIQJIKaX JOMIIBHUM, HAMPUKIIAI, SKIIO ITijI-
MPUEMCTBY MOTPIOHO CKOPOTHTH BUTPATH HA 3apOOITHY TUIATY.

[Ipu muraHyBaHHI TEpCOHATY B OCHOBHOMY 3aCTOCOBYIOTHCS TPYIOBI
OaylaHcH, 1110 BiJIoOpakatoTh pyX poO0OYOi CHIIM 1 BUKOPUCTAHHS KaJleHaap-
HOro (hoHIY poOOUOTO Hacy.
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5. Exonomixo-mamemamuyni memoou, SKi TOJSTAIOTh B OMTHMI3AIll
PO3paxyHKiB Ha OCHOBI Pi3HOTO POy MOJAEJEH, 10 SIKUX HaJeKaTh KOPes-
ilHI, I0 BiAOOpaXkaroTh B3a€MO3B 30K JIBOX 3MIHHMX BeiawuuH. Hanpu-
KJ1aJl, BU3HAYUBIIKM CEPEHIl MOKa3HHUK IUIMHHOCTI KaJpiB, MOXKHA pO3pa-
XYBaTH iX KUIBKICTh Ha NICBHY JaTy.

6. Memoou niniliHo20 npoepamysarisi JTO3BOJIIIOTH 33  JIOMIOMOTORO
PO3B’SI3aHHS CHCTEMH PIBHSHB 1 HEPIBHOCTEH, 1110 3B’ S3YHOTh PsiJi 3MIHHUX T10-
Ka3HUKIB, BU3HAYHUTH X ONTHMAaJIbHI BEJIMYMHH Yy B3aeMO3B’s13Ky. Lle momoma-
rae 3a 3a/JaHAM KpUTEpieM 00paTH ONTHMAJbHHI BapiaHT PO3BHUTKY 00’ €KTa
VIIPaBIIiHHS, HATIPSIMKY PO3CTaBIICHHS TIPALIIBHUKIB, SIKUH TO3BOIUTH EeKTHB-
HO 00CITyTOBYBaTH POOOUYi MiCIIsl 1 3pOOUTH I1e MPH MiHIMATEHHUX BHTpATAX.

7. Komn tomepni modeni — 1ie Habip MaTeMaTHIHUX (bopMyn SIKi 1103BO-
JIAIOTH OJHOYACHO BHKOPHCTOBYBATH METONHM CKCTPAIOJLii, HOPMATHBIB,
SKCIICPTHHX OIIHOK Ta iH(OPMAIIiF0 PO 3MiHY YMHHUKIB, 10 BIUTHBAIOTH Ha
KUTbKICHUH 1 SIKICHMH CKJIaJ1 iepcoHany. Mojerni HalaloTh MOYJIMBICTh MaTh
HAWOLIBII TOYHUI TPOrHO3 MOTPeO y poOoUii Chii, ane 1e JOCHTh JOPOTHIA
METOJI, III0 BUMArae CrelialbHuX 3HaHb, BMIHHS JJISI BUKOPUCTAHHS, TOMY
HOTO JIOLIFHO 3aCTOCOBYBATH Y BEJIMKHX ITiAIPUEMCTBAX.

8. Hopmamuenuii memoo siBjise co00r0 Crocid 3acTOCYBaHHS CHCTEMHU
HOPMATHBIB, SIKi BU3HAYAIOTh KUTBKICTh MPAIiBHUKIB ¥ (QYHKI[IOHATEHOMY
pO3pi3i, BUTPATH HA BUPOOHUIITBO OJMHUIN MPOIYKIIii (pobounii yac, GpoH
3apo0OiTHOT TaTh). JJaHuii METO/I MIaHyBaHHSI BUKOPUCTOBYETHCS SIK CAMO-
CTIMHUH 1 K Z[OHOMi)KHI/IfI 110 6aJTaHCOBOTO METO/TY.

o HopM npalli Hale:KaTk HOPMH BHPOGITKY, Yacy, 00CIyroByBaHHs, Kilb-
KocTi. BOHM BCTaHOBITIOIOTBCS IS Hpa].llBHI/IKlB BIITIOBI/IHO JIO IOCATHYTOIO
PIBHSI PO3BUTKY TEXHIKH, TEXHOJIOTIT, OpraHizaiil BApPOOHHIITBA 1 TIpaLli.

Binbi TOYHI pO3paxyHKH YHCEIBHOCTI MOTPIOHO MPOBOIUTH OKPEMO 3a
KaTEeropissMK MEPCOHAyY MPALliBHUKIB BUXO/SUM 3 TPYIAOMICTKOCTI MPOMYKIIIi,
TOOTO HOPM 3aTpar 4yacy, (oHIy poOOYOro yacy i piBHSI BUKOHAHHS HOPM.

3 JOTOMOTOK0 HOPM YHMCEIBHOCTI BU3HAYAETHCS KUTBKICTh MPAIliBHUKIB,
MOTPIOHMX I OOCIIyTOBYBaHHsI OOJaJHAHHS, POOOYMX MicCIlb, 3aTpaTH
TIpatii 3a MpogecisiMy, CIIeiaTbHOCTAMH, TPYIIaMH POOIT.

Pe3roMme

KazmpoBe mmanyBaHHS — 11€ CHCTeMa KOMILUIEKCHHX PIllIeHb 1
3axO0/IiB 1010 peaizallii ijel miImprueMCTBA 1 KOYKHOTO MpalliB-
HUKa, SIKa JIO3BOJISE: 3a0€3MEUNTH TiNMPUEMCTBO TEPCOHATIOM
BIJITIOBITHO JI0 KUTBKOCTI 1 BUMOT POOOYMX MICIIb; MiiOpaTu Ta-
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KUX JIFOJICH, SIKIi MOTJIM O BHPIIIyBaTH MOCTABJICHI 3aBIAHHS SIK Y
MOTOYHOMY, TaK i B MalOyTHbOMY Iepiofiax; 3a0€3NeUnuTH BHUCO-
KWW piBeHb KBami(ikallii TpaliBHUKIB, 3a0€3MEYUTH aKTHBHY
y4acTh MPAIIBHUKIB B YIPABIiHHI MiIPUEMCTBOM.

Kanpoe mianyBaHHSI MOBHHHO 3a0e3MeuyBaTH: MaKCHUMa-
JIbHE PO3KPHUTTS 3/1I0HOCTEH MpalliBHUKIB, MOTHUBAIIIIO ITpaIliB-
HUKIB;, ypaxXyBaHHS CKOHOMIYHMX 1 COLIaJIbHUX HACIiIKIB
MPUAHITHX Y MiIPUEMCTBI PIillICHb.

BuninsroTs TpH eTany ITaHyBaHHS MOTPEOH Y TIepCOHAI: OIli-
HKa HasBHOTO IIEPCOHAIY, OLliHKa MaiiOyTHIX MOTpeD y mepcoHali,
Po3poGKa POrpaMy 3a0BOJICHHs MaiOy THIX OTpel y nepCOHanl

Ka,[[pOBI/II/I KOHTPOJIHT TIOJIATAa€ y KOOPJAWHAII BCTaHOB-
JICHHSI L{IJICH, TUIaHYBaHHs, KOHTPOIIIO Ta iHdopMmauii.

Jlo 1iiei KaapoBOro KOHTPOIIHTY HAJeKaTh: 3a0€3MCYCHHS
HaJIIHHOCTI 1 MIBUILICHHS SIKOCTI iH(OpMallii po nepcoHa, mij-
TpUMKa KaJpPOBOTO IUIAHYBaHHS, 3a0€3MCUCHHS KOOPIHMHALNI B
paMKkax (DyHKITIOHATBHUX ITiJICHCTEM CHCTEMH YTPaBIiHHS TIep-
COHAJIOM, 3a0€3MEUCHHS B3a€EMO3B’ 13Ky CUCTEMH YIIPABIIIHHS Iep-
COHAJIOM 3 THIIUMH (DYHKIIOHATBHUMH ITiJICUCTEMaMH i IIPHEM-
CTBa, TiIBUIIEHHS THYYKOCTI B YIIPABJIiHHI IIEPCOHATIOM 3a JIOTIO-
MOTOIO CBOEYACHOTO BHSIBIICHHST HEIOMIKIB 1 PU3UKIB TSI KAIPOBOI
pobOTH 1 T.1I.

Ilpouec niaHyBaHHs 3HAXOAUTH CBOE JIOTIYHE 3aBEPLUICHHS B
niati. ITnanom HasnBaeTbest OQiliiHAN JOKYMEHT, Y SIKOMY Bi-
}Z[O6pa>KaIOTBC$I TPOTHO3H PO3BHTKY II/IPHEMCTBA 1 OKPEMHIX
aCTeKTiB HOTo AISTbHOCTI (Y JaHOMY BHIIAJIKy — TMEPCOHANY) Y
MaifOyTHHOMY; TIPOMIKHI 1 KIHIIEBI 3aBAaHHS 1 IIUJTi, IO CTOSATH
nepe HUM 1 Horo OKpeMUMH IipO3/IiiaMu y BIAMOBIAHIN che-
pi; MEXaHi3MH KOOpJAMHAINT MOTOYHOI MISUTBHOCTI 1 PO3MOJIiTy
pecypciB; cTparerii Ha BUTIA/IOK HAJ[3BUYAHHUX OOCTaBHH.

3asiexHO BiJl TPUBAJIOCTI IJIAHOBOTO IEpiofdy, IHiJIeH Ta
YMOB IUTaHYBaHHS PO3PI3HSIIOTH TPU BUJM IIAHYBAaHHS: CTpa-
Teriune (NMEpCIEKTUBHE); TAaKTHYHE (CEPEeIHBLOCTPOKOBE); IO-
TOUYHE (OTEepaTUBHE).

OrnepaTHBHUH TUIaH POOOTH 3 IEPCOHATIOM — L1 KOMITJICKC
B33a€EMOIIOB ’I3aHUX KaJIPOBUX 3aXO[IiB, CIIPSIMOBAaHHUX Ha peai-
3aIlil0 KOHKPETHUX IIJIEH TiAMPUEMCTBA Ta KOXKHOTO TpaIliB-
HUKa OKPEMO, III0 OXOIUIKE TUIAHYBaHHS YCiX BHJIB poOiT 3
MIEPCOHAJIOM 1 CKIIAa€ThCs, IK IPABHIIO, Ha PiK.

VY Mexax TepMIHOBHX IUIAHIB 3 TIEPCOHATY BUIUISIOTH TaKi X
BU/IM: [UIAH 3 MUTAHb KOMIUICKTYBAHHS T4 BUKOPUCTAHHS [IEPCO-
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HaJly; TUTaH MiITOTOBKY KaJpiB y 3B’sI3KY 31 3BUTbHEHHSIM 1 TIepe-
MIIIEHHSIM TIepCOHANTY; TUIAaHYBaHHS AUTOBOI Kap’ €pH, CIIyKOOBO-
npodeciitHOro mepeMillieHHs ; MIaHyBaHHs TIPOAYKTHBHOCTI TIpa-
1l Ta 3apo0iTHOT ITaTH; IUIaH 3aXO0/iB 3 YIOCKOHAJICHHS CTPYKTY-
PH 3alHATOCTI; TUTAHYBAHHSI BUTPAT Ha MIEPCOHAIL.

V Mexax MJaHiB BU3HAYAKOTh MOTOYHY 1 JOBFOCTPOKOBY
noTpedy B Kajpax.

[Torouna motpeda — e morpeda B Kaapax Ha JaHUH dac,
IO TTOB’sI3aHa 3 PyXOM IIepPCOHANyY, 3BUIBHEHHSM 32 CBOIM Oa-
JKaHHSIM, 1HBAJTITHICTIO, BIAMYCTKAMH 3 JIOTJISTY 3@ JUTHHOO.

Hosroctpokosa noTpebda — e morpeda B MepcoHan Ha Maii-
OyrHi nepionu. Lt motpeba BU3HAYAETHCS JaHMMH TIPOTHO3Y, SIKHIA
IPYHTYEThCS HA aHAJI31 CTPYKTYPH KaJpiB, KOeMIMI€HTI TUIMHHOCTI
KaJIpiB, PO3BUTKY ITiIPUEMCTBA, 3MiHI BAPOOHNYOT TPOTPAMH.

[ToTpeba minnmpueMcTBa B KaJipax MOJUISETHCS HA 3arajibHy
i IOMaTKOBY.

3aranpHa moTpeda B Kajpax JOPIBHIOE KIJIBKOCTI MPaIliB-
HUKIB, HEOOXIJHMX i1 BHUPIIICHHS 3aBJaHb, MOCTABICHUX B
IHBECTHUIIHHUX, BUPOOHUYMX, (DIHAHCOBHMX, MAPKETHHIOBHX 1
IHIIMX TUIaHaX 1 Mporpamax, i MPOTrHO3YETHCS Ha OCHOBI IXHBO-
ro aHami3zy. Bona naudepeHiiroeTbes B po3pisi mpodeciii, cre-
iTbHOCTEH, HpoanHBIpHHHBIHHFOTOBKH

Kpim 3aranbHol BUALIIIOTE 101aTKOBY MOTPeOy B Kaapax,
1O SIBJIsIE COOOKO Pi3HUIIKO Mik 3aralbHO0 MOTPe6OIo i pakTh-
YHOIO HAsIBHICTIO KaJIPiB HA TIOYATOK IUTAHOBOTO MEPioy.

JIo OCHOBHHX METO[IB MPOrHO3YBaHHS MOTPEOU B Imepco-
HaJli HaJe)KaTh: CKOHOMETPHYHUI METOM, eKCTPAIOJIALs, Me-
TOJ| SKCIIEPTHHX OI[IHOK, OaJaHCOBHI METOA, MaTeMaTHYHO-
€KOHOMIUHI METOJIM, METOJI! JIHIHHOTO TPOrpaMyBaHHs, KOM-
1’ FOTePHI MOJIeNi, HOPMAaTUBHUI METO/I.

KOHTpO/IbHI NUTaHHA

1. Po3KkpmiTe 3Ha4YeHHS KagpoBOro N/aHyBaHHs y I1i4-
TIPUEMCTBI.

2. Ha3Bite Lini | 38BAAHHS KagpOBOIro IyiaHyBaHHS.

3. BUCBIT/IITE MPUHLUMITN KGAPOBOIro /1IaHYBaHHS Y 11i4-
[IPUEMCTBI.

4. Oxapaktepusyute eranm riaHyBaHHs 10Tpebu rig-
TIPUEMCTBA B [IEPCOHAVTI.
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5. PosKkpmite CyTHICTb, Uifli Ta 3aBAAHHS KafpOBOro KoH-
TPOJIIHIY.

6. HazBiTb i OXapaKTepusyute BugM ra1aHyBaHHs poboTu
3 [18PCOHA/IOM [TiAMPHUEMCTBA.

7. PosKpmiiTe CTPyKTypYy OnepatuBHOIro M1aHy pobotu 3
[1EPCOHAIIOM ITIAMPHEMCTBA.

8. BUCBITIIITE METOAW MPOrHO3yBaHHS MOTPEOH B EPCOHE/T

TecTn ANs CaMOKOHTPOJIIO

1. Axi peenamenmu peeynioiome pobomy RepcoHALy sK CYKVRHICMb 83AEMO-
108 'A3aHUX 2pYN NPAYi6HUKIG?

1. [TonoxxeHHsT PO MiAPO3ITH, MO POOOUNX MiCIlb, MOCAIOBI IHCTPYKIII,
KOHTPAKTH.

2. CratyT, yCTaHOBYHIA HOTOBIp, (hisocodis, mpaBuiia BHYTPIIIHBOTO TPYAOBOTO
PO3HOPSIKY.

3. Marpuus GyHKuUiit, rpadiku mpouecis, TEXHOIOTYHI KAPTH.

4. Knacudikaropu, THIIOBI OJIAaHKHU JaHHX.

2. Hxuil npoyec mae y32002cysamu i 8pigHogadicyeamu inmepecu pooomooasyie
ma HauManux npayieHuxie?

1. Kagpose nianyBaHHs.

2. AjanTarisi npauiBHHUKIB.

3. [InuHHICTH KaapiB.

4. Ilpodeciorpama.

3. Axwo npayienux nicis 3aKinuenHs CMpoKy NONepeodtCeH s Npo 36iIbHeHHs 3
pobomu He 3anumiue micysi pooomu i He 8UMA2Ac po3IPEaAHHs MPYy008020 002080DY,
aominicmpayis:

1. He Moxe 3BiIbHUTH HOTO 3 pOOOTH Ha MiJICTaBI 3asBH, T01aHOT paHilIe.

2. Moxe 3BUIBHUTH IPOTATOM JIBOX AHIB IiCIS CTPOKY MONEPEIKECHHS.

3. Moske 3BITPHUTH MpaliBHAKA MiCISA y3TOMKEHHS 3 IPOQCIIIKOBIM KOMi-
TETOM.

4. Yci BimoBiIi MpaBUIIbHI.

4. Axi npuxnadu sionogioaroms kame2opii «cneyianicm»?

1. ExoHOMicT, IOpUCT, iHKEHEp, peBi3op, Oyxrairep.

2. Byxranrep, crapiinii JOpUCKOHCYJIBT.

3. upekrop ¢inii, cekperap, MOJATKOBUI 1HCIIEKTOP, HAYAIBHUK BifIiIy Map-
KETHHTY.

4. HayanpHUK TPaHCIIOPTHOTO BiAfidy, TOJIOBA MpPABIIIHHSA PalCIIOKHUBCIILIKH,
OyXrantep, GKOHOMICT.
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5. Ilpoenosysanns 6 kaoposii pobomi €:

1. ITonepetHbOIO CTAIIEI0 TUIAHYBAHHS POOOTH 3 KaJpaMu, OCHOBOIO MiJATOTOB-
KM TUTAHOBHX PIIlICHb 1 3aBJIaHb.

2. Metonom opMyBaHHS KaApOBOI MOJITHKH MiANPUEMCTBA.

3. IIporHo30M CTPYKTYpH KaJIpiB MiANPUEMCTBA.

4. HaGopowm pilieHb 3 HOTOYHOTO YIPABIiHHS MPAl{iBHUKAMU.

6. Memoio kadposoeo naayeans c:

1. Busnauenns npodeciiiHoro piBHs Ta npodeciiHol MPUIATHOCTI MpalliBHUKIB.

2. 3abe3nedeHHs MmiANpreMcTBa (opraHizaiii) poO0OUYOI0 CHIIOI Ta BHU3HAYCHHS
HEMHHYYHX BTPAT.

3. CKOpOYEHHsI TPUBAJIOCTI pOOOYOro IHS Ta BCTAHOBJICHHS MBI /ISl IPALIIBHUKIB.

4. CTBOpCHHSI ONTUMAIIBHUX YMOB TIpalli Ta MiJABUIICHHS MOTHBALIII IIEpCOHATY
Ha MiANPUEMCTBI.

7. 3azanvha nompeba nionpuemcmea 6 Kadpax GUHAYAECMbCA 3a MAKUMU NOKA-
SHUKaMU:

1. O6c¢sr BUpOOHMIITBA, BUPOOITOK HA OHOTO TPALOI0Y0ro.

2. O6csr npubyTKY, NPOAYKTUBHICTD MPAIli OJHOTO MPaIliBHHUKA.

3. IIpoyKTHBHICTb Ipalli yIPaBIiHCHKUX IPALiBHUKIB.

4. Tpy1OMICTKICTb yNpaBIiHCbKUX Onepauii, GoHx poOboyoro yacy ciryxkO0BII.

8. Crknadosumu wacmunamu pospooKku kadposoi cmpamezii €:

1. [TnanyBaHHs KaapoBOi MOTPEOH, HABYAHHS Ta MiABHUIICHHS KBamidikarii, cu-
CTeMa PeTyJIIOBaHHS, OIUIaTa Iparli.

2. [IporHo3yBaHHs, IUIaHyBaHHsS KaIpoBOI MOTpPeOM, ajganTallis Ta HaBYAHHS,
MPOCYBaHHS Ta MOTHBAIIIs.

3. [InanyBaHHs, MiATOTOBKA, PETyJIOBAaHHS Ta 3BUIBHEHHS MEPCOHAINY, yIpaB-
JHHS KOHQIIIKTaMHU.

4. Cucrema minbopy i BinOopy KaapiB; CTBOPEHHS 3TypTOBAHOTO TPYAOBOTO KO-
JIEKTHBY; MOTHBAIIISI IEPCOHAITY.

9. €ouna cucmema Kkaopogoi pobomu CKIa0aAcmovcst 3 MAKuX niocucmem.

1. CTBOpEHHSI ONTUMAJIBHUX YMOB MpALli i TPYIOBUX BiIHOCHH, OOPMIICHHS i
00JIiKy KaJpiB, PO3BUTKY KaJpiB.

2. IInanyBaHHs, IPOTHO3YBaHHS i MAPKETUHTY IIEPCOHANY, PO3POOKH OpraHiza-
LiIHUX CTPYKTYp YIPaBIiHHA i CTUMYJIIOBaHHS Hpalli.

3. AHani3y, IJIaHyBaHHS 1 IPOTHO3yBaHHs KaJpiB; mif00py, pO3CTAHOBKU, OLli-
HKH 1 Oe31epepBHOT OCBITH KaJpiB.

4. PamioHaIbHOTO BHKOPUCTAHHS KaJpiB, [UIAHYBAHHS, [IPOTHO3YBAaHHS 1 Map-
KETHHTY TIEPCOHAITY.

10. Ilpoenosysanns 6 kaopositi pobomi e:

1. [TonepetHbOIO CTAIEIO TUIAHYBAHHS POOOTH 3 KaJpamu, OCHOBOIO MiATOTOB-
KM IUIAHOBHX PIIlIEHb 1 3aBJIaHb.

2. Metonom hopMyBaHHS KaApOBOI MOTITUKY MiANPUEMCTBA.
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3. IIporHO30M CTPYKTYpH KajpiB MiIPHEMCTBA.
4. HaGopoMm pillleHb 3 IIOTOYHOTO YIPABIIiHHS MPAIliBHUKAMH.

11. Memoio kadposoeo niamyeanus c:

1. BuzHaueHHs npodeciiiHoro piBHs Ta mpogeciiiHoi MPUIATHOCTI MPALiBHUKIB.

2. 3abe3neuenHs mignpueMcTBa (oprasizamii) poOouol0 CHUIIOI Ta BU3HAYESHHS
HEMUHYYHX BTpAT.

3. CKOpOYEHHSI TPUBAJIOCTI pOOOYOro JHSI T4 BCTAHOBJICHHS MBI /IS IPALIBHUKIB.

4. CTBOpEHHS ONTUMAJIBHUX YMOB IIpalli Ta MiABUIICHHA MOTHBALIl IIepcoHAITy
Ha HiIIPHEMCTBI.

12. 3acanvna nompeba nionpuemcmea 6 Kaopax 6UsHAYACMbCA 3 MAKUMU NO-
KaA3HUKAMU:

1. O6c¢sr BUpOOHHIITBA, BUPOOITOK HA OHOTO TPALFOI0YOTrO.

2. O6car npubyTKY, IPOAYKTUBHICTB MpPAlli OJJHOTO MPalliBHHUKA.

3. IIpoayKTUBHICTB ITpalli yIpaBIiHCHKUX MPAIiBHUKIB.

4. TpyIOMICTKICTh YIPaBIiHCBKUX Omneparii, GoH1 poOoYoro yacy cirykO00BII.

13. Ilonsmms «nocada» o3navae:

1. OxpeMy WITaTHY OAMHHUIIO OpraHi3amii.

2. CyKymHICTb 1paB, 000B’3KiB Ta BiIIOBIIATBHOCTI MPAIliBHUKA.

3. [lepBUHHMIA €IEMEHT B CTPYKTYpPi YIPABIIHHSA, 10 XapaKTEePU3y€eThCs (PyHK-
LisSIMH, MEKaMH KOMIIETSHIIIT 1 TPaBOBUM CTATYCOM IPAIliBHHUKA.

4. OCHOBHHU €JIEMEHT B OpraHi3amiiHii CTPYKTYpi YIpaBIiHHS, 10 XapaKTepH-
3y€ThCsl IEBHUM 00CSATOM MpPaB, 000B’A3KiB i BIANOBIAAIBHOCTI.

14. Kaoposuii mapxemune cnpsamosanuil Ha:

1. BuB4eHHs 00cAry IPOMO3HUIiH Ha pHHKY Ipalii.

2. 3a0e3meueHHs opraHizallii BUCOKOKBali(hikOBaHUMHU NPAL[IBHUKAMH.
3. CrBopeHHs iH(pOpManiiiHoi 0a3u JaHUX HEPCOHATY MiANPHEMCTBA.
4. JlocnipKeHHs] pUHKY po0O0YO0T CHITH.

15. Monimopune nepconany nepeddavac:

1. IMocTiiiHe crieliajibHe CIIOCTEPEIKEHHS 38 CTAHOM KaJIpiB, iX JAWHAMIKOIO, 0a-
JIAHCOM, CTHMYJIIOBaHHSM, TPAaBMAaTU3MOM 1 T.JI.

2. BuBYEHHS MpOIIeCy IUIMHHOCTI KaIpiB.

3. BigcresxeHHs npoLeciB HaiiMy, HaBUaHHS, MiABUIIEHHS KBauiQikauii, npode-
CIIIHOrO MpOCyBaHHSL.

4. AHani3 puHKY po6ouoi cunu.

16. Ilpoenosu nepconany po3pobasiomscs Hacamnepeo y uenaoi:

1. CykymHOCTI KITBKICHHX 1 SIKICHUX (piZlIe) OmiHOK, a TAKOXK MTOKA3HHKIB fiMO-
BIPHOCTI 1X JIOCATHEHHS.

2. TBepmKeHHS BiTHOCHO MOJIMBOCT] UM HEMOXIMBOCTI THX UM iHIIUX TIPOIIe-
CiB, IOB’SI3aHUX 3 IEPCOHAITIOM.
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3. [Ipoexiiii Ha MaliOyTHE TEHJCHIIIH Cy4acHOTO PO3BUTKY MEPCOHAIY.
4. KOHKpEeTHUX MpOrpaM i o0 BU3HAUCHHS DKEPEIT TIOMIOBHEHHS OpraHi3a-
1ii KBasTi(hikOBaHUMHU KaJpaMHu.

17. Axum nokasHukom 6U3HA4AEMbCsl CyMd CRUCKOBO20 CKIAOY NEPCOHANY 3d
6CI OHI MICAYSA, BKIIOYAIOYY BUXIOHT | CBAMKOBI OHI, NOOIIeHA HA KIbKICMb KaleHoap-
HUX OHIB 3a MicAYb?

1. CepeiHbOCIMCKOBA YHCEIIBHICTD TIEPCOHAIY.

2. CriucKoBa YMCENbHICT TIEPCOHAITY.

3. SIBOYHHMIA CKJIa]l IEpCOHAIY.

4. Hopmu vacy.

18. B sxiit nociioosnocmi 30iCHIOEMbCSL NPOYeC NIO20MOBKU pPe3epay NepCcoHa-
a1y 6 opeanizayii?

1 — BU3HAYCHHS BUMOT J0 KEPIBHUKA; 2 — BH3HAYCHHS KJIIOYOBUX IOCAJ] B
KOMIIaHii; 3 — OIliHKa MpOrpecy pO3BUTKY; 4 — IiJArOTOBKA IJIaHIB PO3BUTKY KaH-
JUIIATIB; 5 — TMpHU3HAYCHHs Ha TMocaiy; 6 — ajanTarlis; 7 — peanizallis riaHiB

MiZArOTOBKH MPEEMHUKIB; 8 — Mi10ip KaHANUIATIB 10 PE3EPBY
1.2,1,8,4,7,3,5,6.

.1,2,5,6,

.2,4,8,7,

.5,6,2,3

s

,3,4,
’3’15
8,7
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19. o o3nauac noussmms «Kanimano8Kkia0eHus: Op2anizayii ¢ po3euUmox ceoix
CniepoOIMHUKIE»?

1. Butpatu Ha mpoh)po3BUTOK.

2. [IpsiMi BUTpaTH Ha TPOPPO3BUTOK.

3. Bromker npodHaBuaHHSI.

4. Hemae npaBuIiibHOI BiANIOBII.

20. Oyinka HasigHO20 NEPcoHANy, OYIHKA MAUOYmHbOI nompebu 6 nepcouai, pos-
PpobKa npocpamu 3a0080.1eHHsL MAUOYMHIX nomped — ye.

1. OCHOBHI aCIeKTH IUIAHYBaHHS YUCEIBHOCTI MPALiBHUKIB MMiIPHEMCTBA.

2. EfeMeHTH CHCTEeMH yNPaBIIiHHS IEPCOHATIOM.

3. Eranu ruianyBaHHS! pOOOTH 3 IEPCOHAIIOM.

4. Ck1aJ1oBi NiICUCTEMU PO3BUTKY KaJpiB.

21. OcHogrumu 8UOaMU NIAHYBAHHS POOOMU 3 NEPCOHALOM €
1. JIoBrocTpoKoBe, NepCrleKTHBHE, TOTOYHE.

2. CrpaTeriyne, TAKTHYHE, OTIEPAaTHBHE.

3. CrpaTteriyne, JOBrOCTPOKOBE, [IOTOYHE.

4. IlepcnekTHBHE, Oi3HEC-TUIAaHYBaHHS, OlIEpaTHBHE.

22. [lpakmuunoio 0CHOBOIO NIAHYSAHHS POOOMU 3 NEPCOHATOM BUCIYNAC:
1. IIporHo3 TOBapOOOIry MiANPUEMCTBA.
2. 3akoHo/1aBYa 0a3a JIisUTbHOCTI MiAMPUEMCTBA.
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3. 3arutaHoBaHuUit 00CsT MPUOYTKY Ha MaOyTHIM Tepioj.
4. bi3Hec-1uIaH MiANpUEMCTBA.

23. Busnauenus xapaxkmepy i cmany kaopogoi pobomu i cmpykmypu kaopie na
O0CHOBI 6CeDIUH020 IX Q0CNI0NCeHHs — Ye:

1. IIporuos.

2. liaruos.

3. Perpocmexkitis.

4. CyTHICTb IIaHYBaHHS KaJpOBOi poOOTH.

24. Memoou npozno3ysanus pobomu 3 nepcoHaIoM ROOLISIIOMbCA HA.
1. 3aranbHOHAYKOBI, IPOrHOCTUYHI.

2. ®opmarizoBani 1 HehopMasTi30BaHi.

3. EKOHOMIKO-MaTeMaTH4Hi, TPOrHOCTHYHI.

4. MaremaTu4Hi, CTATUCTHYHI.

25. Ilpu po3podyi npoepam po3eumky Kaopogoi pobomu na mpueaiy nepcnex-
mugy 00YiIbHO BUKOPUCINOBYBAMUL:

1. MeToau CHCTEMHOTO aHai3y.

2. banancosuii MeTOI.

3. MeToJ eKCTIepTHUX OLIHOK.

4. EKOHOMIKO-MaTeMaTHYHi METO/IU.

060B'A3K0BI 3aBAaHHSA

3asoannsa Ne 1

Temn 3pocTaHHS NPOTYKTUBHOCTI Mpami y MiAIPHEMCTBI cTaHOBUB 125 %, TO-
BapooOir 3armwiaHoBaHo B cyMi 10 475 Tuc. rpH. [IpoayKTHBHICTH Ipalli Ha OJHOTO
IpaLiBHUKA Y 3BITHOMY pOLi cTaHOBMIA 85 THC. IpH. BusHaute 3aranbHy motpely
MiANPHUEMCTBA B IEPCOHAII.

LonaTKoBi 3aBAaHHA

3asoanmns Ne 1
IpoananizyiitTe HasiBHI METOAU MPOTHO3YBaHHS MOTPEOU B IEPCOHATI.
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MPOLIEC YINPABJIIHHA
NMEPCOHAJIOM
NIANPUEMCTBA

PO3AIN 8

OPrAHI3ALIA HABOPY
I BIABOPY NMEPCOHANY

8.1. HaliMaHHs nepcoHasny y nianpueMCTso.

8.2. 3any4yeHHs nepcoHany.

8.3. Biabip nepcoHany.

8.4. MpodeciiiHa OpieHTaLis B CUCTEMI yrpaBiHHA nep-
COHasoM.

8.5. YnpaBniHHS TpyAOBOK ajanTaui€ero.

HABYAJIbHI LIII:

PO3KPUTM 3HAYYLLICTb Ta 3MICT NPOLECYy HaliMaHHS nepcoHany
y NiANpUEMCTBO;

oxapaKTepu3yBaTH MNpoLeaypy 3a/yyeHHs nepcoHany y nig-
NPUEMCTBO;

BUCBIT/IMTM 3MICT npoueaypu Biabopy nepcoHany;

BM3HAUUTU CYTHICTb Ta 3Ha4yeHHs npodeciiHol opieHTaLii
npauiBHUKIB;

PO3KPUTKU CyTHICTb, LiNi, HANPSIMKM Ta acnekTu TpyAoBol ajan-
Tauil nepcoHany nianpueMcTea;

BUCBIT/IUTU CYTHICTb i 3MICT yrnpaBniHHS NpoLecoM aganTa-
uii.
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8.1. HAMMAHHSI NEPCOHANY Y NIAMNPUEMCTBO

B WXIJIHAM €TarioM B IPOILIECi YIPABIiHHS MEPCOHATIOM IiIIIPUEMCTBA €
HaliMaHHS KazapiB. Bix Toro, skuM 4MHOM IpoBeAeHUH HAOIp 1 sAKi Jro-
I¥ BimiOpaHi s poOOTH y MiANPHEMCTBI, 3aNEXKNTh yCs HACTYIHA TisTh-
HICTh B TpOIIECi YNPaBIiHHS JIOJCBKUMH pecypcaMu. ToMmy KepiBHHLTBY
MANPUEMCTBA CJIiJT 3IHCHIOBATH JIaHy MPOIEIypy KBaTi(iKOBAHO 3 METOIO
YHHUKHEHHS JIOJJATKOBUX TPOOIIEM.

TpaauiiitHo BBaXKaeThCs, 1110 OpraHizailis poOOTH 1[0/I0 HAHMaHHS T1e-
PCOHaJy € MPIOPUTETHOK (YHKIIEK KaJAPOBUX MiApo3autiB. Taka mupoko
PO3MOBCIOJKEHA Cepell YKPaiHChKHX JIIHIHUX KEepiBHUKIB JyMKa € 3Hay-
HOIO MIpOIO TIOMIJTKOBOIO.

TTo-nepire, Ge3mocepeIHbO KEPye JHOACBKUMH pecypcaMu came JIiHiH-
HUW MEHEKEp, a He MEeHEeDKep 3 nepcoHany. OTke, caMe BiH MOBUHEH 0y-
TH 3alliKaBICHUM Y BUCOKiH €(EKTHBHOCTI MPOLEAYPH HaMaHHS KaIpiB.

TTo-npyre, came JIIHIKHUN MEHEKEP MOXKE pealibHO TiepedayaTH Maii-
OyTHIO TOTpeOy B MEPCOHA, OCKUILKU BiH JICTATLHO 3HAE TIOTOYHY CUTYya-
L0 1 IJTAaHU PO3BUTKY CBOTO MIPO3ALITY.

ITo-Tpere, nuire TiHIAHAN KepIBHUK MOXKE C(OPMYITIOBATH KOHKPETHI
BHMOT'H JI0 KaHJHaTa Ha BaKaHTHY rocany (mpodeciiibi, aijgoBi i ocoduc-
TiCHI), 110 3a0e3MeYNTh HAWOLIBII MIBUAKY aJanTallilo MaiOyTHBOTO Tpa-
[[IBHUKA B KOHKPETHOMY KOJICKTHBI.

Tomy came JiHIHHUIA KepIBHUK MOBHHEH MOCICTH B MPOIeCci HaHMaHHS
MEPCOHATY TOJIOBHI TMO3UINT MPU eKCIIEPTHIN POl KaapOBHX IMiAPO3IiTiB.
Pazom 3 Tum KOHerTHi IpoLeTypH Habopy 1 Binbopy TepCoHaITy oprasizo-
BYIOTb i 37iHCHIOIOTH (axiBLi i3 KaApoBUX CIyKO, OCKUIBKH caMe BOHH
MAaroTh HEOOXI/IHI JUIS IbOTO 3HAHHSA 1 JIOCBIJI.

Haiimanna na pobomy — 1ie psin Aid, Mo 3AiHCHIOIOTHCS TTiIPUEMCT-
BOM JJISl 3aJly4EHHS! KaHIHMJATIB, SIKI BOJOMAIIOTH SIKOCTSIMH, HEOOXiTHUMU
JUTSL TOCSITHEHHS Moro 1inei (puc. 8.1).

HaiimaHHsI TepcoHary — IIe 1 CBO€EpiHa TOoproBeibHa yroma. Koxna 3i
CTOpIH TparHe yKJIacTu il BHTITHO Ui cede: poOoTomaBens — 3HAWTH Haid-
OLTBII NMPUIATHOTO MPAIiBHUKA I BUKOHAHHS KOHKPETHOTO BHAY POOIT 3
ypaxyBaHHSM YChOTO KOMIUIEKCY TPOTIOHOBAHUX JI0 BUKOHABIIS BIMOT, a TIpa-
IIBHUK — OJICpyKaTH PoOOTY, IO BiMIOBIa€ HOro HAWOLIBII 3HAYNMHM iHTE-
pecam, motpebam (MaTepia bHUM, TyXOBHHM, TOOYTOBMM), HOTO OcoOwMCTic-
HHUM SKOCTSM, 310HOCTSM, TOOTO p060Ta [IOBUHHA BIAMOBIIATH HE TUIBKU
OaxaHHsM i IHTEpecaM NpALIBHIKA, ajle i Oro MOXIMBOCTAM MOBHOKO MIpOO
OBOJIOJIITH JTAHOFO TIPO(heci€ro 1 IKICHO BUKOHYBATH AOPYUYEHY POOOTY.
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[InanyBanHs
MOTPEOH B -]
repcoHai

Habip KaHIUIAaTiB
(3amydeHHs) > Ha BaKaHTHY
nepconaiy 3abesnedye nocany

TSt &

BiZ0OpY NMpamiBHUKIB |

]

OOroBopeHHs i
O(OPMIICHHS TPYIOBOTO
KOHTPAKTy

Puc. 8.1. Cxema HaliMaHHS IepPCOHATY

Ckiaz 1 3micT BUIIB 3a0e3MEUYCHHS MPOIECYy HaiMaHHS MEpPCOHANTY Ha
po0oOTY y MiNMPUEMCTBO HaBeIeHO Yy TaoI. 8.1.

Tabnuys 8.1

. BUJAN 3ABE3ITIEYEHHS TPOLECY
HAMMAHHSA IEPCOHAJIY HA POBOTY Y IIIJINPHEMCTBO

Ne Bum 3abe3neuenss nporecy
3/m HaliMaHHs NepCoHaITy

EnemenTn 3a0e3nedeHns

1 | Haykoso-memoouune
3a6e3neuenms

— po3po0Ka OpHUTiHATEHUX A00 BUKOPHCTAHHS HASBHHUX
CyYaCHHX HAYKOBUX METOJOJIOTIH, METOJIB 3iiCHCHHS
BiI0OpPY MepcoHaty;

— JIOCJII/DKEHHS BITYM3HSHOTO 1 3aKOPJIOHHOTO JOCBITY B
MpoBeeHHI HaOOPy 1 BiAOOPY mepcoHaty;

— BHOIp IHCTpyMEHTApiO ISl IepeBipky mpodeciiiHux i
0COOMCTICHUX SKOCTEH;

— TPOBEICHHS JIOCII/PKeHb PHHKY TIpalli, KOJIEKTUBY, B
SKOMy OyJie MpalioBaTH HOBAYOK, ypaxyBaHHs 0coOIH-
BOCTEH TPpynoBoi B3a€EMO/IIi;

— 31iliCHeHHs aHaJIi3y 3MICTY 1 yMOB Ipali Ha poGoyomy
Mici;

— po3pobka mpodeciorpamu i ncUxorpamu, Kpamidika-
LiMHOT KapTH i KapTH KOMIIETEHIii, 0CaI0BOi IHCTPYK-
i, IPOEKTY TPYOBOrO KOHTPAKTY;

— aHaJi3 YCMiIIHOCTI pOOOTH HOBAUKiB;

— KOPUT'YBaHHs BUMOT, METOI0JIOT1T, IHCTPYMEHTAPiI0

2 | Dinancose
3abe3nevenns

— 0OTpyHTYBaHHS, IUIAHYBAaHHS Ta OJep)KaHHS (DiHAHCO-
BHUX KOIUTIB Ha NPOBEICHHS poOiT 3 HAabopy i BiOOpy rmep-
coHalty;

— CKJIQIaHHS! KOLITOPUCY BUTPAT i KOHTPOJIb 32 HOTO BU-
KOHAHHSIM
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3axinuenns maon. 8.1

Mo | Bumu 3Vaﬁe3neqem-m Tporecy EnemenTu 3a6e3neueHns
3/ HaliMaHHs NepcoHaTy
3 | Mamepianono-mexuiyne | — HasBHICTH 3aCO0IB OpraHi3aliifHO TEXHIKHU, OfCpIKaH-
3abe3neuenHs Hs 1 00poOKH iH(MOpPMALT PO JIF0/Iei TPH MPOBEICHHI 3a-
JIy4eHHs 1 BitOOpY NMPETEHICHTIB
4 | Opeanizayiiine — peai3allis CyYacHHX MPHHIMIIB PO3MOALTY TIpaili,
3abesneuenns crienianizawii i koornepauii B ciry>x0i ynpasiiHHS 11€pco-
HaJIOM;
— opraHizalis BejeHHs iH(OpPMALiiHO-I0BIAKOBOTO
anapary mioJ0 PeKpyTHHTOBHUX (ipM, IHIIKUX IHCTHUTYTIB i
PMHKIB 1pari
5 | Ipasose 3abesneuenns — HasBHICTh NPaBOBOI 0asu mij yci Aii, oB’si3aHi 3 mep-
COHAJIOM, 1 YiTKEe HOTPUMAHHS iX Yy NMOBCAKACHHIH Aisib-
HOCTI
6 | Inghopmayiiine — oJiepkaHHs yciei MoxiBOi iH(popMalii mpo mpereH-
3abe3neuens JICHTIB Ha BaKaHTHY MOCAJy;
— 30ip iHdopmarlii Tpo 0coOIMBOCTI poOOUOro Micis i
PO6OYOro KOJICKTHBY;
— ¢opmanizauis iHGopmauii 3 Meroro ii 3icTaBieHHS 1
MIePEBIPKH, BUSBJICHHS SKOCTEH
7 | Kaopose sabesneuenns — HAasBHICTh KBaJi(hiKOBAHUX KaJpiB y CIyxk0i ympas-
JIHHSI TIEPCOHAIIOM

IMomiTika 1 mpakTHKa HaWMaHHS MEPCOHATY PO3PI3HIIOTHCS 3aJEKHO
Bil TIPUHIUMIB 1 CTpaTerii, MPUHHATHX MiANPUEMCTBAMHU. AMEPUKAHCHKI
(bipMH BUXOIATH i3 MPUHIUITY «JTIOJMHA IS pOOOYOr0 MiCIsiy, Miag0uparo-
YH NpaliBHUKA 3 YpaXyBaHHIM 3a3JaJieriib c(HOPMYyIbOBAaHUX BHMOT JUIS
KOHKpeTHOi mocamu. B SImonii BUKOpHCTOBYEThCS iHIIA (imocodis: Tam
poboue Miciie MPUCTOCOBYIOTh JI0 JIFOJIMHU. SIKIIO B aMEPUKAHCHKOMY TIijI-
XOJll yBara 3BepTA€ThCsl HA 3HAHHS, OCOOMCTICHHI, PO3YMOBHUI MOTEHILAN,
MPAaKTUIHUHN JTOCBIJ TIPAIliBHUKA, TO SIMOHCHKA CUCTEMa MPaKTHYHO HE Ha-
nae iM 3Ha4YeHHs, TOMY IO B OyIb-SIKOMY BHUIAJKy JOBiYHE HaWMaHHS i
Kap’epa MOYMHAIOTHCS 3 HAWIPOCTIMIOTO POOOYOro Micls i MOCTYHOBOTO
BPOCTAHHS MpalliBHAKA B KOJEKTUB (ipMH.

Jlo Toro »* B aMEpHKAaHCBKIH CHCTeMi CTaBKa POOUTHCS HAa BUCOKO-
MOO1TbHY po00Uy CHITy B KpaiHi, a Tia0ip KaapiB OlIbIle HAIIJICHUN HA BU-
PIIICHHS MOTOYHUX MPOOJIeM K MIANPUEMCTBA, TaK 1 MpalliBHUKA. SIOHCH-
Ka JK CHCTeMa pO3paxOBaHA Ha CTAOUIBHICTb KOJIEKTHBY 1 HAa BUPILICHHS
JIOBFOCTPOKOBHX 3aBJIaHb MPaIliBHUKA 1 (HipMH.

ONiHIOIOYM BITYM3HSIHY MPAKTUKY, MOXHA 3pOOUTH BUCHOBOK PO Bij-
MOBIIHICTh MPUHIUITY «IIOJUHA U1 poOOUOro Micisi», To0To Bigdip mpa-
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[IBHMKA ITiJT TOW KOMIUIEKC TOCa0BUX 000B’I3KiB, BUIB POOIT, 110 3aKpiIl-
JFOIOTHCS 32 JAHUM POOOUYNM MiCIeM.

VY cyuacHHX 3axiniHUX (ipMax Bce Oifbllle BU3HAHHS OJICPXKYE BTOPHH-
He HaiMaHHs, TOOTO Hablp y THMYacoBi MiAPO3iau i TBopYi rpymnu. Bin
3MIHCHIOETRCS TIUIIXOM HAa0Opy BUKOHABIIB a00 Oe3mocepesHbO KepiBHHU-
KOM, a00 Ha OCHOBi BHYTPIIIHHOTO KOHKYPCY, III0 MOe OyTH OTOJIOMICHHH
Ha KOHKpETHY mocany abo B migpo3ais. s nporo myOmiKyeThesl mepesik
MOCaj, Ha SIKi MOMIMPIOETHCS AaHWI NPUHIMN (K IPAaBUIIO, MOBa ilie PO
MacoBi mpodecii), 1 KokeH Oakarounii OpaTH ydacThb y KOHKYpCI 3a3fale-
TiIe Momae 3asBy (B iHIIOMY BHIAJAKY BiH 0 KOHKYPCY HE JOIYCKA€THCH);
11 3as1Ba MOYKE PO3IIISAATUCS KiJbKa pa3iB. Y BHUNAJIKy HEBJAdi NMPaliBHUK
MO)Ke, BIIKJIMKABIIY 3a5By Ha JaHy BaKaHCIil0, IPETCHAyBaTH HA IHIIY.

BBakaeThCcsl TOWIMBHUM 32 5—6 TIKHIB 70 ODIIIfHOTO OTOJOIICHHS
KOHKYPCY AaBaTH Mo Heo(DIIiHHUX KaHanax iHpopMalito He TUTBKH PO Ha-
SIBHICTB MiCLib, aJie 1 Mo yci oviKyBaHi nepeminienHs. [IpaBuna oOpaHHs Ta
IHCTPYKIIii MOBHHHI OyTH YiTKO CPOPMYJILOBaHI i 00OB’A3KOBI IS YCiX.
Kokern Mae mpaBo BumpoOyBaTth cebe, a y BHNAAKy BIIMOBH OJEpKaTH
MTHCEMOBE MOTHBOBAHE TTOSICHCHHS.

3aB/ISKH THMYACOBOMY 3aTy4EHHIO MPALiBHUKIB Ha J0JaTKOBY poOOTY, iX
FOPH30HTAIEHOMY 1 BEPTHKAILHOMY HEPEMIILEHHIO Y BEIMKUX MiJIPUEMCTBAX
(opMyeThCs BHYTPIIIHINA pHHOK Tpami. Moro ¢pyHKIiOHyBaHHS 3HIDKY€E BUTpa-
TH, CTBOPIO€ JIsl [IEPCOHAIY CTUMYIIH, JO03BOJSIE LIBHKO 3aKPUTH HAHOUIbLI
BKIIMBI BAKAHCIT ONECPATUBHUM NEPEMILLICHHSIM, 30epertn Hal0uIbI KBaTi(i-
KOBaHY YacCTHHY IEPCOHAITY, ATPAMYE CTaOUTBHICTD KOJICKTUBY.

8.2. SAJIYYEHHSA NEPCOHANY

oTpely B MEPCOHAI i IIPUEMCTBO 33/I0BOJIBHSE B TIPOIIEC] 3aTydIeHHS
(Habopy) 1 CTBOPEHHS pe3epBY MPAaLiBHUKIB AJIs1 BAKAHTHUX MOCA.

[porec 3amydeHHsI NEpCOHANy y MiANPHEMCTBO IPEACTABICHUH Ha
puc. 8.2.

Cmpamezis 3anyuents nepconany y MiAIPHEMCTBO IOBUHHA BiANIOBiga-
TH sIK 3arajbHiil cTparerii po3BUTKY MiANPHEMCTBA, TaK i HOT0 KaapoBiii
cTparerii.

ITpn Habopi mepcoHay HaliMadi MarOTh CTPaBy 3 JIOJBMH, IO TIpar-
HYTb pealli3yBaTH CBO{ Wiji, oOuparoun neBHe mignprueMcTBo. Pazom 3 Tum
MEHeIDKEepH MparHyTh peani3yBaTH CBOI I, 3ady4aloyd MEBHOTO KaHIU-
nara. J{o Toro x Tpeba MaTH Ha yBasi, IO JIFOAW MIYKAIOTh HE MPOCTO SIKY-
HeOyIb poboTy, a caMme Ty, sKa IX BiamToBye. HempaBmisHMI BHOip pobo-
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TH MO’KE€ MaTH HETaTWBHI HACTIJIKHU SIK JUISI MpalliBHUKA, MEHE/DKepa, TaK i
JUTSL TIATTPUEMCTBA B IIJIOMY.

3asIyueHHsl ePCOHAITY

—>| Po3poOka ctparerii 3amydeHHs IepcoOHATY |
—>| Amani3 3MicTy po6oTH |

Y

—>| Bu3HaueHHsT BUMOT 10 KaHIUATiB Ha BAKAHTHY MOCATy |

Y

TpuiAHSTTS pilIeHHs {00 MOTHBALIIT i TEPCIICKTHB
Kap’€PHOTO 3pOCTAHHS

v

—>| Bubip mxepen 3anydeHHs nepcoHaty |

¥

—>| 3nifiCHeHHS MPAKTUYHKX Aiil [110/10 3aTy4CHHS MePCOHATY |

Puc. 8.2. Ilpomnec 3amy4eHHs IepcoOHATY

Ha nanomy erami AOIIIBHO BU3HAUUTHCS TAKOX 13 MPUHYUNAMU 3AIL)-
YeHHs NepCoHAY, Cepell IKUX ICHYIOTh!

1. lpunyun sionosionocmi.

Tak, KokeH poOOTOIaBEeLb [0 MOYATKy HaiiMaHHs BHU3HAYAE, Y MOBUHCH
MOTEHIIIHUI MPAIIBHUK 32 CBOIMHU SKOCTSMH JIOKOPIHHO BIIPI3HSATHCS BiJ ic-
HYIOYOTO y TNPUEMCTBI TIepcoHaTy abo BiH TIOBHHEH JOOpE «BITUCYBATHCS)
B KOJISKTUB 1 Y HasBHY KOPIIOPATHBHY KYJIBTYpY MiANPHEMCTBA. Y IPYrOMy
BUIIQJIKy KEPIBHUK OOWpae TPUHIUI BiANOBIAHOCTI. [IpUXMIBHUKH IIHOTO
NPHHIIUITY, KEPYFOYUCh MYJPHM TIPHCIIB’SIM «HE JIarojib Te, IO HE 3J1aMajio-
Cs1», BBAKAIOTh, I1[0 TAKUI IIXI/ € JI€BUM JIJIsI CTAOLIBHUX ITiAIPUEMCTB.

2. lpunyun «1o8oi Kpogix.

Jauuii MPUHIKO 3aCTOCOBYETHCS Y BHUIIAIKAX, KOJIM KEPIBHUK BBaXKae
HEOOXIHUM, MO0 TMOTCHUIHHWN MPAIiBHUK BHIC «KapAWHAIbHY po3Mai-
TICTBY y Bke (QyHKIIOHYIOTy KoMaHy. J[aHWi IpUHIMIT Mae TiepeBard y
TaKUX BHIAIKAX:

— KOJIU TPYJIOBUH KOJICKTUB 3HAXOUThCSI HA CTaJlii CTapiHHS;

— KOJTH € OYECBHIAHOIO HEOOXITHICTE 3MiH Yy ITiNPHEMCTBI, BUKIMKAHUX (i-
HAHCOBHMH KPH3aMH, PIIICHHSM IIIO0 BUITYCKY ab0 peatizarlii HOBHX TOBapiB;



YINPABJ/IITHHA TEPCOHAJIOM 219

— KOJTH BiZIOYBatOThCS Pi3Ki 3MIiHH Y MAPKETHHIOBOMY CEPEIOBHIILI, 1110 BH-
Marae JIOKOPiHHHX 3MiH 1 BIPOBAPKEHHS iIHHOBALIIH Y JsUTBbHICTD IMiIIPUEMCTBA.

3. [Ipunyun «cb0200EHHUX BUMO2Y.

JlaHuii IPHHIMI BUKOPHCTOBYIOTH POOOTO/IABI, SIKi BU3HAOTH, 1[0 iM TI0-
TpiOHI MpaIiBHUKH, SIKi 30CEPEKYIOTh CBOIO YBary Ha ChOTOJICHHIX BUMOTax 10
poboTu. BiH MosKe 3aCcTOCOBYBATHCS TIPY 3aTy4eHHI BUPOOHUYIOTO TTEPCOHAITY.

4. [Ipunyun «npucmocosarnocmi 00 3miny (NOMiQyHKYyioHarbHOCMI).

BiH 3acTOCOBYETBCS POOOTOMABIIMH, SIKi BU3HAIOTh, IO M MOTPIOHI
TIPAI[iBHUKY, SKi 3/1aTHI TIPHCTOCYBATUCS O 3MiH y BHYTPIIIHBOMY i 30B-
HiHJHBOMy OTOYEHHI Ta MalOTh npotbeciﬁHy rquKiCTL Januit npuHOMn
JOULIBHO BUKOPHCTOBYBATH HPH 3anyquH1 YHPABILiHCHKOTO [EPCOHAIY.

Pasom 3 THM PHHKOBI yMOBH, IIO IOB’SI3aHi 3i IIBUAKAMH 3MiHAMHU Y
MapKETHHIOBOMY CePEIOBHIL, 0OYMOBIIIOIOTE HEOOXIAHICTh ypaxoByBaTH
npoeciiiHy rHyYKIiCTh HPALIBHUKIB YCIX i€papXi4HUX PiBHIB, BUMAraloTh
BiJl HUX YMIiHHS BKJIFOUAQTUCS 10 Pi3HUX (YHKI[IOHATBHUX IPOrpaM Minpu-
€MCTBa I THM CaMHM «IpocyBaTH» cede mpodeciiino. Tomy B cydacHHX
yMOBaxX BUpIMIaTbHUM (AKTOPOM TP HAHMaHHI CcTae 3MaTHICTH ManOyT-
HBOTO MPALiBHUKA alalTyBaTHUCS IO HOBOTO, THYYKO pearyBaTH Ha 3MiHU Y
BHYTPIIIHLOMY 1 30BHIIIIHOMY OTOYCHHI.

TakuMm 4ynHOM, JUTI e()eKTHBHOTO (YHKIIOHYBaHHS ITIIIPHEMCTBA HeE-
00XiTHO HaOWpaTy MPaIiBHUKIB 000X THIIIB, OJIHI 3 SKUX OyIyTh 3aiiMaTH-
Csl BUKOHAHHSM CTIfKUX 3aBJaHb, 0 HE NOTPEOYIOTh PO3MAITOCTI d)yHK-
Wi, iHIi — 3a1y4aTncs 10 PoOIT, WO BUMArarOTh 3JATHOCTI A0 CIPHIi-
HATTSI 3MiH, THYYKOCTI Ta aJalTHBHOCTI.

5. Hpunyun 3anyuenns nio2omosneHux npayieHUKIg.

Jlauuii TPUHIMIT 3aCTOCOBYETHCSI POOOTOAABIIMH, SIKi BBaXKAKOTh, IO
HalMaHHs BXKE MiATOTOBJICHHUX MPALIBHUKIB € BUIIPABAaHUM 3 EKOHOMIYHOI
TOYKH 30pY (3 METOIO 3HIDKCHHS BUTPAT HAa HABYAHHS 1 MIATOTOBKY).

6. Ilpunyun 3anyuenns Henio2omoeienux abo nio20moenoeanux npa-
YIBHUKIG.

Tak, Hepinko poOOTOJABIII BIAMOBISIFOTHCS BiJI €KOHOMIYHUX IepeBar i
BKJIFOYAIOTh Y HOBE TOTOBHEHHS HEMiATOTOBJICHHX a00 IMiJrOTOBIFOBAHHUX
MIpaIiBHUKIB. BOHN BBa)KaroTh, 1[0 HABUMTH IMPAIIOBATH JIETIE, HOK TepeHa-
BYMTH. I[o TOTO % 1X BUOIP MOSICHIOETHCS HCIIOBipOIO 710 MATOTOBKH TepcoHa-
Ty 1o3a l'Il).'[l'IpPIeMCTBOM 1o He GOpMy€ y NPALIBHUKIB HABUYOK 10 3MiH, He-
oOxinnnx Homy. Hanpukiaz, neski poGOTOAaBIL YIICBHCHI, IO B Cy4acHiii
OCBITI 3aHA/ITO BENIMKA yBara MpUILIETHCS PO3BUTKY PAXYHKOBHX 1 aHATITHY-
HHX 3[JaTHOCTEW Ha IIKO/AY HABYAHHIO KOMYHIKaTHBHUM HaBuukam. IIpu ne-
MOHCTpAIIil NPETEeHACHTOM HasBHOI 0a30BOi MiITOTOBKM pPOOOTONABEIL Ma€e
MOYKJIMBICTh BHSIBUTH TIEPCHEKTHBU HOTO MpodeciiHOro po3BHTKY IJIsl TOTO,
1100 BI3HAYUTH PO3MIpHU IHBECTHIIIH y HOr0 HaBYaHHS Ha poOOUOMY MICIIi.
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Ananiz smicmy pobomu — Iie TPOIEC CUCTEMATHIHOTO 1 JOKJIAJTHOTO
JOCILIKEHHS 3MICTy poOOTH.

Juns Toro mo6 BiniOpaTH BiAMOBIAHUX MPALiBHUKIB, MOTPIOHO AeTanb-
HO 3HATH, SKi 3aBJIaHHsI BOHU OYIyTh BUKOHYBATH IIiJi 4Yac POOOTH 1 AKi iH-
JUBIMyalbHI 1 CYCIIJBbHI XapaKTepHCTHKH IMX pobit. Jlany iHpopMmario
OJICPKYIOTh 32 JOTIOMOTOI0 aHAJi3y 3MIiCTy POOIT.

Jnis anamizy 3MicTy poOOTH BUKOPHCTOBYIOTH TaKi METOIH:

1) criocTepesxeHHs (BUKOPHCTOBYIOTh, SIKIIO aHAITI3YIOTHCS PYTHHHI pOOOTH);

2) anaii3 indopmailii, OTpEMaHOi BiJ Oe3mocepeHiX BUKOHABIIB 1 iX-
HIX KepiBHUKIB (IIPOTE TPH TaKOMY IOCIIKEHHI CIIOCTEPIraeThesl CHIBHUH
BIUTMB Cy0’ €KTUBHUX (DAKTOPIB, TOMY 110 Ha Oy/Ib-IKOMY MOCaTOBOMY PiB-
Hi, SIK IPABUJIO, MEPEOITBINYIOTh BXKIUBICTH CBOET pOOOTH);

3) MeToa MPSIMOro CUCTEMATHYHOTO aHali3y CTaHy poOOTH (aHami3y-
IOTBCSI: MyHKTH BiATOBiAaIBHOCTI; poOOUi B3a€MUHU; BUMOTH, TPONIOHOBAH1
Ppo0OTOI0; YMOBH Ipalli; epeBipka BUKOHAHHS POOOTH).

[Tpu 1pOMY BHKOPHCTOBYETHCS TIEPETIK KOHTPOJIBHUX TTHTAHB!

— METOJI KJIIOUOBHX CIiB (10 POOUTHCS? KOIH 1€ POOHUTHCI? YoMy IIe
pobuThes? ne ue poduthes? sk e poouThes?);

— IMYHKTH BiJlMOBiIANBHOCTI (BIATIOBIIAIBHICTD 32 MiIETIINX; BiMOBIIAIb-
HICTB 32 yCTaTKyBaHH!, MaTepiaJi, IHCTPyMEHTH; (hiHAHCOBA BiIOBITATBHICTE);

— po0oui B3a€MUHH (B3a€EMUHH 3 BHIIMMH MPAIliBHUKAMHU, B3AEMUHH 3
KOJIETaMH, B3AEMUHHU 3 TIPAIliBHUKAMU 1HIIUX BiAJIiTIB, B3AEMHHU 3 TPOMaJI-
CBKICTIO, KJTIEHTAMH, B3AEMUHHU 3 ITi/JICTJIMH);

— BUMOTH, IO NPe’ABISIOTCS POOOTOI0 (HEOOXIAHMIT PiBEHB NPOJY-
KTHBHOCTI 1 pe3ysbTaTiB Tparl, HeoOXiJHI HABUYKH 1 IIOCBIII, HEOOXiTHi
aHamiTH4Hi 37410HOCTI, HEOOXiAHI (i3WUHI JaHi 1 CTaH 310pOB’s, HEOOXia-
HUI piBEHb MOTHBAIII i COIiaJIbHI HABUYKH);

— yMoBH Tiparii (Gi3uyHi YMOBH 1 HABKOJIMIITHE CEPEIOBUILE, COLiaTbHI
YMOBH i po0OouMii KOJIEKTHB, €KOHOMIUHI YMOBH, BKIIFOUAIOYH NUTAHHS
OIJIaTH Tpari);

— mepeBipka BUKOHAHHS poOoTH (TiepeBipka poOOTH BUKOHABIIEM, ITe-
peBipka poOOTH HAYaIBHUKOM).

Ha ocroBi ananisy 3micTy poGoTH JOUIIBHO CKIIACTH [OCATO0BY iHCTPYK-
uito (zox. B). V 1pomy IOKYMEHTI KOPOTKO BHKIAJArOThCS OCHOBHI 3aB-
JIaHHs, HeOOXiJHI HABUYKH, BiITOBIJaJIbHICTD 1 TOBHOBA)KCHHS BUKOHABIIS.

HacrtynHnit etan 3amy4eHHs IIEpCOHAITY Iepe0avdae 6USHAYCHHS BUMO2
00 KaHOUOAMi6 HA BAKAHMHY NOCAOY.

B nporieci Habopy mepcoHany y MiANPHEMCTBO CIIiJi BpaXOBYBaTH, 10
OUIKyBaHHS 1 BUMOTH € HEe TUTbKH y pOOOTO/ABIIS, ajie i y KaHauIaTa Ha
nocajy. Jlume mpu MakCHMalbHOMY 30JMKEHHI IIMX OYiKyBaHb MOYKHA
PO3paxoByBaTH Ha HAHMaHHS BUCOKOE(EKTUBHOTO 1 JIOSIBHOTO JI0 MiANpHU-
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eMcTBa npariBauka. CaMe TOMy IpH BH3HAYEHHI BUMOT JI0 KaHIWIaTiB Ba-
JKJIIMBO TIaM’SITaTH, [0 BOHH MOBWHHI OyTH peamictuuHuMHA. [Tpu HagMip-
HOMY 3aBHIICHHI BUMOT MOKHA B3arajii He 3HalTH JKOJHOTO KaHauaaTa abo
OJICpIKATH TPaLliBHHUKA 31 CBIZIOMO 3aBUIICHUMH BUMOTAMH.

Ha mincraBi momnepetHbOro aHasi3y Cnijt AKOMOTa TOYHIIIe BU3HAYUTH Ha-
BUYKH, 3HAHHSI, KBaTI(iKAIIO 1 IKOCTI, 1110 3HAOOISTHCS TIPU BUKOHAHHI TAaHOT
po0OTH, a TAKOK MPAKTHYHUI JOCBIJ 1 pUCH XapaKTepy KaHAuIaTa Ha BaKaHT-
Hy nocaay. [Ipy 1boMy HEOOXiHO BU3HAYUTH SIK MAKCUMyM, TaK 1 MiHIMyM
BUMOT, SIKMM [TOBHHEH BiJIIIOBIATH MPETEHICHT. [0 TOTO K MPETEHICHT TIOBHU-
HCH BIIMCYBATHUCS B iICHYIOUY KOPIIOPATUBHY KYJIbTYPY IiAPHEMCTRA.

IIpu BuU3HauUeHH] KBami(iKAIHHUX BUMOT Ba)KJIUBO OYTH TOYHUM, IO-
TPiOHO PETEIBHO OOMpPATH CIOBAa Ta YHHKATH TaKUX y3aralbHEHb, SIK «Trap-
Ha 30BHINIHICTEY, «PiBEHb OCBITH BHIIE 32 CEPEAHII» 1 T.1.

SIK mpaBHIIO, TIPU OIKCI BUMOT 10 KaHIHIATa 3aCTOCOBYIOTh TaKWil Ha-
0ip XapaKTepUCTHK:

1. ®i3uuHi 1aHi: PiCT; 3M0POB’sl; €TATOH 30BHIIITHOCTI, HEOOXITHUI [Tl YCITiIll-
HOI TIsUTBHOCTI; MOBHI XapaKTePUCTHKY KaHIN/ATa; BIKOBI OOMEKCHHST; CTATh.

2. Ksamicikamisa: ocita (piBeHs); HeoOXigHa mpodeciiiHa MiAroTOBKA;
HeoOXigHa KBamidikaiis; A0CBi NonepenHboi podboTH (piBeHb, TPUBATICTD
poboTH Ha ocanax) Ta Il BUAM (HAIPHKIIA[, TEXHIYHA, YIIPaBIIHChKA); 1HII
HeOOXiTHI HABUYKH 1 3HAHHSI.

3. InTenexT: MoTpiOeH NEBHUH PIBEHb PO3YMOBHX 3/1I0HOCTEH, IHTENEKTY.

4. 3,£[aTHOCT1 (Heo6x1zu-n JUISL TOTO, 100 ONTHMAIBLHO BHUKOHYBATH PO-
60Ty): TeXHiHi, CIPUTHICTb PYK, Bep6am,m MaTeMaTH4Hi, YMIHHS CITLJIKY-
BaTHCsl, AHANITHYHI HABMYKH, Xy10KHI, KPEATUBHICTb.

5. InTepecu: BHUpILICHHS IHTEICKTYaJlbHUX MPOOJIEM, MpPAKTHY-
HI/KOHCTPYKTHBHI IHTEPECH, CYCIUIbHI, XyT0XKHI.

6. Xapaxtep: Uil yCHiXy NMPETCHICHTaM MOTPiOHI MEBHI PHCH XapakTepy,
BOHHM TTOBHHHI BMITH: TIPAIIOBATH 3 HIIIMMH JIFOIBMH, BIUTMBATH HA {HIINX JIFO-
JIel, IOKIagaTrcs Ha ce0e, OAepKyBaTH 3310BOJICHHS Bijl HAMIPYKEHOI POOOTH.

7. MotuBauis: rpomri, 0e3neka, IpPecTHX, HAICKHICTh 0 TiANPUEMCT-
Ba, BJIaJIa, MAWCTEPHICTh, BUPIIIECHHS MTPOOITIEM.

8. YMoBH (siKi BUMarae gaHa po0OTa): MPOKUBAHHA Y TIEBHOMY paiioHi,
MOJKJIMBOCTI TIOT3/10K, 3aTHICTh JOBrO MPAIIOBATH, IEBHUH CIMEHHHI CTaH.

ITpu po3poOIi BUMOT JI0 3MICTy POOOTH JOIIIIBHO 3aCTOCOBYBATH IMPO-
(eciorpamy.

Ilpogeciocpama — 1ie ommc 1 OOTPYHTYBAHHS CHCTEMH BHMOT, 1[0 BHCY-
BAaIOTHCS TIEBHOO JISUTHHICTIO, CIICIIATBHICTIO 200 MPOQECIEO 0 JFOUHH.

ITpodeciorpaMa BKIIOYAE BIJOMOCTI, SKi:

— XapaKTepU3yITh caMy MpodeciiHy TisUTbHICTD (ncuxonoeiuna npo-
pecioepama);,
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— OMHCYIOTh BUMOTH JIO JIFOJIMHH, [0 BKJIFOUEHA 10 1€l MisUTbHOCTI, 10
11 ICUXIiKHU SIK Tepertik npodeciiHo HeoOXiAHUX sSIKoCcTel (ncuxoepama).

V npodeciorpami BioOpakarThCsi B3aEMO3B’SI3KM MK HEOOXIHUMH JIJIst
e(peKTHBHOT TPYI0BOI AISUTBHOCTI KOCTSAMH, & TAKOXK CTYIIHb 1X CTIHKOCTI, 3a-
3HAYAIOTHCS MOMKIIMBOCTI ()OPMYBaHHSI KOKHOI 3 HUX Y TIpoLeCi podeciiHoro
HaBYaHHS a0 Oe3nocepeHbO Ha pOOOYOMY MICIIi, @ TAKOK HOPMATUBHI ITOKa3-
HUKH IPOQECiiHOT PUIATHOCTI KaH IMIaTa HAa BAKAHTHY TOCATY.

ITix yac ckiIagaHHs MCUXOJOTIUHOT mpodeciorpaMu 3aCTOCOBYEThCS Ta-
Ka cxema:

® TEXHIKO-CKOHOMIYHH ornuc (00s1aIHaHHS, HOPMH, TEXHOJIOTIs, OIUIa-
Ta mpaii i T.1.);

® XapaKTepUCTHKA opramsauu Ta yMOB IIpalli Ha po60YOMy MicLi;

® aHaNi3 IOKYMEHTAII1 3 TUIMHHOCTI KaJIpiB, JJaHUX PO MOKJIMBI Hellla-
CHI BUIIAJIKU;

® JICTaJIbHUI OMUC TPY/IOBOI JISUIBHOCTI MpaIliBHUKA;

® OIMC BMMOT JO 3arajibHOI i creniaabHol MiArOTOBKH, 110 HEOOXiaHa
JUTSI BUKOHAHHSI TAHOT TPYI0BOT JiSUTEHOCTI.

ITcuxorpaMa BUCBITIIFOE TaKi BUMOTH JI0 MTPalliBHHUKA:

4 OCBITHI;

¢ neMorpadigi;

4 MEeIUKO-010JI0T1YHI;

¢ ricuxodi3ionoriuHi;

¢ I[ICHXOJIOTIYHI.

[TepepaxoBaHi BUMOTH MOBHHHI MEPIOJUYHO YTOYHIOBATUCH Y 3B’SI3KY
31 3MiHOIO YMOB JiSUTBHOCTI mimnmpuemctsa. L{eif po3min cxiamaeTses Ha oc-
HOBI CIIOCTEPEKCHb, ONIMUTYBaHb, AHKCTYBAHHS, aHAJI3y JIOKYMEHTAIIil.

BaxnuBUM eTanoMm Ipolecy 3aJy4eHHs NEPCOHANY € NpuiiHAmms pi-
WeHHs. Wo00 MOMUBAYIl I NepCcnekmue Kap '€pro20 3pocmarnts ManOyTHIX
npaniBHUKiB. Tak, KaHAUAaTa CIill MOiH(GOPMYBaTH HE TUTBKH PO BUMOTH
poboToaaBIs 10 ioro KBaiidikallii, J0CBiTy i 0COOMCTICHUX SIKOCTEH, alie
W Mpo yMOBH MaiOyTHROI POOOTH, BKIIFOUAKOYH ii OIUIATy, KOPIIOPATUBHY
KyJIbTYypy, Kap’€pHe 3pOCTaHHS Ta iH.

Ha nactymHOMY eTarti porecy 3aixydeHHsI IEpCOHAITY — 6ubip dcepen
nabopy nepconany — HEOOXiTHO 3HAUTH TIOAUHY, 10 OyAe 3aJ0BOIBHATH
BU3HAYCHI HA ITOTIEPE/IHIX eTarax BUMOTH.

[TianpreMCTBO MOYKE BECTH IMOMIYK TIEPCOHANTY Ha PUHKY POO0YOT CHIIN
JTIBOMa cItoco0amu: BIIACHUMH CHJIAMH 1 3aJTyYalOud CIIeIliali3oBaHi GpipMu.
IIpu BU3HAYECHHI ONTHUMAJIBLHOTO CIIOCOOY IMOIIYKY TEPCOHANyY HEOOXiTHO
BPaxOBYBaTH J[Ba OCHOBHUX (paKTOPH:

® po3Mip GiHAHCOBUX KOIITIB, BUAICHUX Ha 3aJIy4eHHs MIEpPCOHAIY;,

e KaTeropis HeoOXigHOTO (axiBIIs.
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BuaiisioTh Taki Jukeperna Habopy epCcoHay:
¢ BHYTpilIHI (Y MeXax IiIIpUEMCTBA);
¢ 30BHIIIHI (32 MEXaMHU MiANPUEMCTBA).

TlepeBaru i HEOMIKH BHYTPIIIHIX

HaJTy HaBejieHi Ha puc. 8.3.

1 30BHILIHIX JPKepes Habopy nepco-

TIEPEBAT

HEJJOJIIKA

BuyTpimni 1kepesa

o (hopMyBaHHS 11€0JIOTi «IIPOCYBAHHS;
® OiJIBII MOXIIMBOCTI OIIHKH;

® HU3bKI BUTpPATH OO IOLIYKY Hep-
COHaIy;

® MOTHBALliSl IPALiIBHUKIB;

® 3MCHIICHHS BUTPAT Ha aJalTaIifo
MIPaIliBHUKIB;

® IOJIMIIEHHST MOPaIbHO-TICHXOIOTiu-
HOT'O KIIIMaTy B KOJIEKTHBI;

® MIOCWJICHHS BIJJAHOCTI MpaliBHUKIB
MAPUEMCTBY

e 110sBa HeOaxaHMX HeGopMaIbHUX
3B’SI3KIB y MiIIPHEMCTBI;

® HEOOXIZHICTb PO3POOKU KOMILIEKC-
HOT IPOrpaMK PO3BUTKY MEPCOHAIY;

® JI0/IaATKOBI BUTPATH HA IIEPEHABYAHHSI;
e OOMEXEHHs 3aJy4eHHs HOBHX Mpa-
LIBHUKIB 3 BJIACHUMH MOIJISIaMH, Ha-
BHYKaMH i I0CBiIOM pobOTH

3oBHimIHI

JKepesa

® IIUPOKI MOMIJIMBOCTI BHOOpPY KaH/IW-
JIaTiB;

® 3HIDKCHHS BUTpPAT HA HABYaHHS;

® BiJICyTHICTh HeOakaHux Hedopma-
JIHUX 3B’SI3KIB y MIANPHEMCTBI;

® BIPOBA/DKCHHS HOBHX i1ei, GopM i
METO/IiB pOOOTH.

® MOXIMBI BEJIMKI BUTPATH 1 KOHQIIIK-
TH TIPY IEePEPO3IOALTI 0CaJ0BUX 000-
B’SI3KIB;

® BHCOKA WMOBIPHICTh HECYMICHOCTI
paLiBHHKIB;

® TICHXOJIOTTYHI MPOOJIEeMU Ul KaH/IU-
JTATiB, [0 MPALFOIOTH Ha ITiIIPHEMCTBI;

e TPUBAJIMU TEpioja ajanTailii ta BH-
TpaTH, OB’ s13aHi 3 HEIO;
® 3HIDKEHHS ~ MOTHBAIIl
MiANPUEMCTBA

HepcoHaIy

Puc. 8.3. IlepeBaru i HeIOMIKK BHYTPIIIHIX

1 30BHILIHIX JKEpe

Habopy HepcoHary

Cepen gnympiwnix odcepen HAOOPy NepcoHAy MOXKHA BUILTATH:

® TIPAIliBHUKIB MiAMPHUEMCTBA;

JIPY3iB, 3HAMOMUX 1 POJAMYIB MPALIBHUKIB TIANPUEMCTBA;
KOJIMIIHIX MPaLiBHUKIB MiAPUEMCTBA;
KOJIMIIHIX KaHIUJIATiB Ha BAKAHTHI TIOCATH.

223
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J10 306niwHix Odicepen nabopy nepconany y MANPUEMCTBO HajIexaTh [63]:

¢ 3aco0u MacoBoi iHpoOpMaIii (OrolomeHHs B ra3erax, KypHaiax, Ha
pamio i TenebayucHHI);

¢ oroJjiomeHHs B [HTepHeTI;

¢ niepenaBaHHs BepOyBaibHOT iH(OpMAIIii mpamiBHUKaMU T IIPUEMCT-
Ba (METOJ «3 BYCT JIO BYCT»);

¢ OCBIiTHI opranizanii (psiMi KOHTAKTH 13 IIKOJIAMHU, BULITUMH HaBYaJIb-
HHUMH 3aKJIaJaMi i T.11.);

¢ npodeciitHi kiyOu Ta acomiarii;

¢ areHTU-PO3IMOBCIOKYBadi (OTOJIOMIEHHS Ha PEKIIAMHUX JIOIITKAX 1 T.I1.);

¢ TICpEMaHIOBaHHS TPAIiBHHUKIB, MOCIYyrd BepOYyBaJIbHUKIB, «MHCIUB-
wiB 3a ronosamm» (head-hunting);

¢ OipyKi mparli Ta KaJpoBi areHTCTRA,;

¢ PEeKPYTHHIOBi areHTCTBA.

¢ TIOLIMPEHHS PEKJIAMHUX MaTepialliB Ha Miclli BepOyBaHHS (depe3 Top-
TOBEJIbHY MEPEXy; TMOCTIHHUX KITIE€HTIB; Ha spMapKax, MPe3eHTaIlisIX, ceMi-
Hapax Ta IHIINX 3aX0JaxX).

Jlpykosani 3MI. B mpoueci 3aiyueHHS MEHEKEpiB HIKHBOTO DPIBHA
YIPaBIiHHS, 00CIIyTOBYKOYOTO MEPCOHANY, PEKJIAMHHUX 1 TOPrOBUX arcHTIB
HaWKpalie CKOPHCTAaTHCS CIeiali30oBaHUMHU BHIaHHIMHU («Pobora s
Bacy, «PoboTa choromHi» i T.11.).

Jist 3aiy4eHHs BUCOKOKBali(hikoBaHUX (haxiBILB i MEHE/LKEPIB cepes-
HBOI'O PiBHsl yNPABIIiHHs B OCTAHHI POKHM BCE OLIBLI HOIMYJISSPHUMHU CTAKOTh
crielianbHi po3iim y raserax, xypranax («Kamiram, «Kap’epay», «bisnec»
1T.1.).

TTpu npOoMy JOLITBHO KEPYBATHCS TIPABUJIOM: YMM MEHII KBaiikoBa-
HOro (haxiBIsg BaM MOTPIOHO HAWHATH, TUM Yy OIIBIII JeNIeBi BUAaHHS Tpebda
3BEPTATHCSI.

3amydeHHs] MEHEKEePiB BUIOTO PiBHS YIPABIIHHS € HAHOUTBII CKIIAI-
HOIO TPOIIeIypOt0, 0 NOTpeOye 3HAYHUX BUTPAT. SIK mpaBuIio, BiH 3jilic-
HIOETBCS 110 OCOOMCTHX KaHajax abo uepe3 Creliaji3oBaHi peKpyTHHIOBI
areHTCTBa. 3BEPTAHHS JI0 MAaCOBUX JIPYKOBAHWX BUJIaHH BBAXKAETHCS MAJIO-
e(eKTHBHUM.

Paoio. Taki macoBi pamOCTaHun SIK «YKpaiHay Ta iH. MOMIIIATh peK-
naMy 1po pisHi Bakaucii. OxHak iHdopMmantis npo HaliMaHHs MEHEIUKEpiB
BHILIOTO i CEPEHBOrO PiBHs YIPABIiHHS HE 3Haliie NOTPiGHY ayxuTopiro,
aDKe IIi JIIOJW CIIyXaloTh IHMI PaJiOCTaHIll, MEePEeBaXHO B aBTOMOOLII.
TIpote 3asiBKM Ha MPEJICTABHUKIB POOITHUYUX CIICLIaTbHOCTEH (MOHTaXKHHU-
KiB, Oy/1iBeJIbHUKIB) JOIUIHLHO PO3MIII[yBaTH Ha MAaCOBHX PaiOCTAHITISIX.

Tenebauenns. Ciaig MaTH Ha yBasi, 110 PEKJIAMHHN Yac Ha TeiebavyeHHi
KOWITY€ HAJ3BHYAIHO IOpOro. BapTo 3BepHYTH yBary Ha OTOJIOUICHHS MO
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kabenpHOMY TeneOaueHHro, aje Tpeba BpaxOBYBaTH JIOKAJIbHE OXOTUICHHS
ayaurtopii 1 yac Buxoay B edip. HaitGinbmmwmii edexT Big po3MilIeHHS Oro-
JIOLICHHS TIPO BaKaHTHY TOCaAy Ha TejaeOadeHHI JOCATaeThCs MPH IMia0opi
MaJIOKBaJTi(hiKOBAHOTO MEPCOHAIY.

OfHUM 13 HaHOIIBII TEPCIIEKTUBHUX KaHATIB MOIIYKY (axiBI[iB TEXHi-
YHOTO MPODIII0, a TAKOXK MEHEIDKEPIB CEPeAHBOI TaHKH € [Hmepnem.

IepeBaru HeghopmanvHux Kananie € 03NEPESUHUMH — MPAKTUYHO HY-
JbOBI BUTpaTH. Hemomiku Tex O4eBU/IHI — HEBENMKUN BUOIp (axiBIiB MO-
TpiOHOT KBasTihiKaIlil i MOKIIMBHH ITCHXONOTIYHIN THCKOM(OPT Y BUIAIKY
KOHQUTIKTY 3 pofmdeM (Y1 HITUM), TPHHHSATAM Ha POOOTY.

Oceimui opeanizayii. Y 6araTboX BUIMAJIKaX MiANPHEMCTBY LIKOM MOMKE
MITATH BUITYCKHUK TPOQIIHHOTO BUILOTO HABYAIBLHOTO 3aKIaay 3 MiHIMalb-
HUM JIOCBIZIOM POOOTH 3i ClieliaIbHOCTI a00 HaBiTh 30BCiM 0e3 Hhoro. OmHaK
HE B YCIX BHUINMX HABYAJIBHUX 3aKJIaJlaX CTBOPEHI MiJPO3/IiIH, 110 KBaTi(iko-
BaHO 3aMArOTHCS MPAICBIAIITYBaHHIM CBOIX BUITYCKHHKIB 1 CTY/ICHTIB.

PesynpraTuBHEM € HepopMabHE CIIIKYBaHHS 3 MpAaI[iBHUKAMH HaBYa-
JILHOT YaCTHHU a0o0 JIeKaHaTy: MOXHA Mii0paTH 2—3 KaHAWIATYpPH TpaK-
TUYHO OE3KOIITOBHO.

BinsinaBuu npodghecivini knyou ma acoyiayii (Kagposi xkiayou, Acorria-
mito ropuctiB, Koseriro aymuropis i T.7.), MOKHA HAJIArOJUTH JTy’Ke KOPHC-
Hi KOHTaKTH.

Aeenmu-posnosciooacysaui. Lleit cnocid nyxe ebheKTHBHUNA U 3aiy-
YCHHs MaloKBani(ikopaHoro nepcoxany. HaiiMacoiumm Oyzae OXOIUICHHs
HACCIICHHS YCPE3 MEPEKY arcHTIB. ATCHTH-DO3IOBCIOUKYBA4i MOXYThb 3a-
[IPOIIOHYBATH lH(bOpMaHIIO PO IIPHEMCTBO HA BAKAHTHI MICIS yCiM Oa-
JKAIOYUM, PO3MICTHTH 1i Ha JIOIIKAX OTOJIOIICHS i T.1. [TOpiBHSHO JEIIeBO Ta
e(eKTHBHO JIOTh OTOJIOIICHHS B TPAHCIIOPTi. Pa3oM 3 THM He CJ1ij HaJMipHO
3aCTOCOBYBATH LIEH CIIOCIO — MOYKHA 3aBJATH LIKOIU IMiKY HiATPHEMCTBA,
SIKIIIO KOHTPOJIb 32 POOOTOIO areHTiB BUSBUTHCSI HETOCTATHIM.

Iepemantosanns npayienuxie. s TOro mobd TBEpAO 3HATH, SIKOTO Came
TMpaIliBHUKa CTOPOHHBOI (4aCTO KOHKYPYIOUO1) opraHizailii Mae OyTH TiepeBep-
60BaHO, HEOOXiTHO MPOBECTH TPHUBATY IMiATOTOBUYy poboTy. Hepimko daxr
MPSIMOTO TICPEMAHIOBAHHSI CTA€ SIBHUM 1 MOXKYTh BUHUKHYTH CEPHO3HI HEIPH-
€MHOCTI, HACTIJKH SIKUX Ba)XKO YCyHyTH. Habarato ferieBiie 3BepHYTHCS B
crieniaxizoBaHe KaJpoBe areHTCTBO, 10 — Cepell HIIMX — MOXKE 3aIPOIIOHY-
BaTH 1 OCITYTH [I0/I0 TIEPEMaHIOBAHHSI KOHKPETHOTO (haxiBIIs.

Tak, 0JIMH 3 METO/IB MOIIYKY, [0 MMOYHHAIOTh BUKOPUCTOBYBATH IIpa-
LIBHUKU BITYM3HSHUX KAJPOBHX areHTCTB, — LIE MEMOO NPAMO20 NOULYKY
xeoxanmune (head hunting) — BWSIBIEHHS MOTEHIIIHHUX KaHIAMIATIB, TPS-
MM BUXiJ Ha HUX, OLIHKA, HOJAaHHS HAWOLIBII IiAXOMAIIMX KaHIWIaTiB
3aMOBHHKOBI.
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[leit MeTox 0cOOMMBO €PEKTUBHUI MPH MONTYKY BUCOKOKJIACHHUX (axiB-
1IiB, IKHX HEMA€ Ha BIIBHOMY PHUHKY Tpaii. MeToa J0CUTh TPYAOMICTKHH i
BHMAra€ rapHOTO 3HAHHS CHeLiaJIbHUX TEXHOJIOTIH, TOMY HOTO JIOIIBHO
3aCTOCOBYBATH TIIBKH TOMi, KOJIM #ie MOIIYK PiAKUX (axiBIiiB abo Kepis-
HUKIB BHIIOTO PiBHS ympaBhiHHA. [Ipu mpomy OakaHo, mo0 YMOBH, SIKi
MIPOTMIOHYE areHTCTBO, OyJIU Kpallle CepeTHbOPHHKOBHX.

Meroa mpsMOTO TIOLIYKY € AyXe e(peKTHUBHUM. BiH MOXe iCTOTHO
MiJBUINATH €()EKTUBHICTh pOOOTH MiANMPHUEMCTBA 32 PAXYHOK 3aJy4CHHS
nificHO cuibHOTO (haxiBipgl. OgHAK TYT € 1 HeOe3neka: SKIIO BU 3MOTIIA
MEPEeMaHNUTH BiJ] KOHKYPEHTIB, TO XTOCh IHIIMHA 3MOKe 3pOOUTH TE€ came
CTOCOBHO Bac. ToMy Iy)ke Ba)KIMBO 3BEpPTATH yBary Ha MOTHBAIIIO THX,
KOTO BH IIEPEMaHMIN. SIKIIO MOTHBALis IOB’s3aHa 3 IMEPCICKTHBAMHU
Kap’€pHOTO 3pOCTaHHS, 3MICTOBHOIO CTOPOHOIO POOOTH, TO BU 3HAWILIA
(haxiBus MpaBWIBHO. SIKIO MPETEH/ICHTA 3allikaBHJia TiJbKM BHCOKA 3a-
poOiTHA TUIaTa, TO CJiJ NOMIPKYBaTH, YM BapTO OpaTH Ha POOOTY JIIOJIUHY
i3 CYMHIBHOIO MOTHBAIII€IO.

Poboto/iaBiieBi caMoMy ITPSIMO 3aMATHCS UM HE CJTIJT 3 TAKMX MIPUYHH:

1. MoxHa He crogo0aTucst OJH OJHOMY 32 KOPOTKHI 4ac MeperoBopin
0e3 BiINOBIIHOT MITOTOBKKA 000X CTOPiH. A HEraTMBHE BPa)KCHHS BHIIpa-
BHTH NMPAKTHIHO HEMOKIIUBO.

2. Haitvactime mepeMaHIOIOTh (GaxiBI[iB Y KOHKYPEHTIB. Alle Belnka
HWMOBIpPHICTB TOTO, IO KAHAUJAT BiIMOBUTHCS MEPEXOAUTH JIO MiAIPUEMCT-
Ba, 3 AKMM BiH MOCTIHHO KOHKYPYBaB.

3. Ha npogeciiinoMy prHKY TpsiMe IEPEMaHIOBAHHS TIEPCOHANY HE Bi-
taetbesi. [lomiOHa iHbopMarlis MBUIKO CTae MUPOKOBimomoro. Lle moxe
BHUKJIMKATH MTOCUJICHHSI KOHKYPEHTHOT OOpOTHOM HA PUHKY.

4. KanaumaTt TOBHHEH MOOOIOBATHCS MPOBOKAIlT 3 OOKY KOHKYPEHTIB:
IICJIsE 3BUIBHEHHS 31 CBOET poOOTH KOHKYPEHT-POOOTOJABEIL MOXKE BiJMO-
BHUTHCS B3ATH HOro abo Bi3bMe Ha MEHIIY Mocaay 1 3apruiaty. Taki npuiio-
MU OOPOTHOM 3 KOHKYPEHTAMHU PEAJIbHO iICHYHOTb.

ToMmy HaiOiIbII ePEeKTUBHO BIATHCS 10 MOCIYT Mpodecionasa — Mo-
cepenHnKa-xeaxanrepa. Taki ¢axiBIl € y CKIaji KalpoBUX areHTCTB.

Jlnst poGoTOaBIIB 3BEPTaHHsA JI0 HOCIYT 6ip9fc npayi ma azeHmcms i3
npayeeiaumyseanHs € WiKaBUM, TOMY IO y 3BUYailHOTO ar¢HTCTBa TaKOTO
THILy HOCIHYrH GE3KOIITOBHI — IPOLLI, SIK NPaBHIIO, 6epyThes 3i 3z[o6yBa—
qiB. /0 HEJOMIKIB JAHOTO croco0y MOTPiOHO BiHECTH 3aHANTO BY3bKHIMA
BHOIp KaHIWIATIB 1 BUCOKY WMOBIPHICTH TOTO, IO areHTCTBO Oyne mpen-
CTaBJIATH B IEPIILY Yepry IHTEPECH KaHIUIaTa.

Haii6inpin ehexTUBHMIN crocid mimbopy mepcoHaty (3a CriBBiIHOIICH-
HSAM 4Yacy miaoopy, SKOCTi (axiBIs i BApTOCTI MOCIYT) — 32 JOMOMOTOI0
DEKPYMUH20BUX A2EHMCME.
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OcTaHHIM Yacom Ll,eHTpaanmﬁ ripHnyo-36aradyBasbHMii KOMGIHAT ykna-
AAE 3 MICbKMMM LEHTPAMM 3aUHATOCTI AOrOBOPY MpO MIArOTOBKY HOBMX Npa-
LiBHWMKIB. TMpn LbOMY LIEHTpU HabupaloTb NtoAeN i onfaYyioTh IXHE HaBYaHHA,
a KoMb6iHaT Hagae iM Micus AnsS NPOXOAXEHHS MPaKTUKW i rapaHTye npaue-

| BnawTyBaHHsa [81].

T'onoBHa nepeBara cIiiBmparli 3 peKpyTepaMu IoJjisira€ B TOMY, 110 OCTaHHI
MiAOUPAIOTH HE TPOCTO KBaNi(hiKOBAHHX, aje 1 MCHXOJOTTYHO CYMiCHHX, 1HTe-
JIGKTYaJIbHO PO3BHHYTHX, IIPOIPECHBHO MHCILTYMX KAaHAWIATIB, TOOTO (haxiB-
1B, IO MPAKTUYHO IILTKOM BiIMOBIIAIOTH YCIM BUMOTaM 3aMOBHHKA.

e onHa Oe3cyMHIBHA TiepeBara areHTCTB — IIMPOTA OXOIUICHHS TTOTCH-
milHUX 3700yBaviB. Biaain kaapiB yacto BUOMpaE cepell JIFOCH, 1110 3BEpHY-
JIMCSI 32 OTOJIOLICHHSM (YCiX THX, IUI KOTO TOIIYK POOOTH € aKTyaJbHHM CaMe
B JaHWI MOMEHT), a TXHe KOJIO MOYKE BHSBHTHUCS Jy’KE BY3bKHM. Y COJIIHOTO
PEKPYTHHTOBOTO areHTCTBA € PO3ray’keHa 0a3a TaHuX 00 (axiBIiB MOTpi-
6HOTO npod)imo KUTBKICTh SIKHX y COTHI pa3iB MIEPEBHIIYE KUTBKICTh KaH ¥ 1a-
Typ, 3HaiACHNX POOOTONABLSIMU CaMOCTIiHO. ITpn bomy Tpe6a BpaxoBYyBaTH,
1o B Ga3y IonajaroTh TUIBKA BIANOBIHI (axiBL, M0 NPOLLIM GaraToerar-
HUil 100ip (iHTEepB’r0, mpodeciiHo-cuxonoriuni Tecty i 1.1.). [lepeBara €
OYEBHIHOIO: 3aMiCTh OJJHOTO-/IBOX KaHIHMIATIB MOYKHA OJIepyKaTh Ha BUOIp 3—5
MPAKTUYHO PIBHOIIIHHUX BUCOKOKJIACHUX (DaxiBIIiB.

Jlo TOTO * PEeKPYTHUHIOBE areHTCTBO 3a0IIAUTh 0arato 4acy KaJpoBii
ciyk01 1 aaMiHICTpaIlil MiANMPHEMCTBA, BIJCIBAIOYH YCIX HEMOTPIOHMX, BHU-
MaJIKOBUX 1 CIIA0KUX KaHIUAaTiB. BUKOpHUCTOBYIOUN CBOIO 0a3y JaHMX i Ji-
JIOBI KOHTAKTH, pEKpyTep MOKe 3HAHTH MOTPiOHOTO (haxiBIld 3a JCHb-BA.
ITpu 11bOMY HE TIIBKH 3HAWTH, ajie ¥ OpraHizyBaTH 3yCTpid 3 poOOTOaB-
1IeM, JIOTIOMOI'TH y 3BIJIbHEHHI 1 MpuiioMi Ha poOOTY, 3aJaroJuTH iHII Api-
OH1 popMaJIbHOCTI.

SIKIIO MiANMPHEMCTBY MOTPIOEH (axiBelb 3 KOHKYypPYIOUOi opraHisarii,
HaWOUTBII e()eKTUBHUH TIIAX, SIK BKa3yBaJOCs BHIIE, — 3BEPHYTHUCS B PCK-
pyTuHrose areHTcTBo. Cepio3He areHTCTBO, MO mpakTtukye head-hunting,
BOJIOJIIE JOKJIAJHO 1HPOpMAILIIE€0 PO yCiX (axiBIliB, IO BXOAATh B EIITY
CBOET cepu OizHecy, Mae OaraTuid TOCBiJ POOOTH, BEIHKI 3B’SI3KH 1 Ma€ y
CBOEMY PO3IOPSKEHHI BUCOKOKIACHUX MPOQECiOHaTIB 1010 MepeMaHIo-
BaHHS (axiBIIiB.

IIpu poOOTI 3 PEKPYTHHIOBUMH areHTCTBAMH HEOOXIJIHO BPaxOBYBaTH
Taki GaKkToOpH:

® BapTICTh TOCIIYT;

® 0CcOOJIMBOCTI poOOTH (CHCTEMa OIUIATH, TEPMIHM BUKOHAHHS 3aMOB-
JICHHS, TAPaHTIs);

® TPUBAJICTH POOOTH arcHTCTBA HA PHHKY;

® perryTarlist areHTCTBA.
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CepeHst BapTICTh MOCHTYT TakuxX areHTCTB — 20 % Bix pigHOro GoHmy
omary mpaui (axiBug, oo miadupaeTbes, a00 ABa HOTO MICSYHUX OKIIAIH.
IcHYHOTH areHTCTBa, 110 MPALIOKTH 3a OJIUH OKJIA, ajie SIKICTh IXHBOT po0O0-
TH, SIK IPABHJIO, € HCBUCOKOIO (3 HUMH MOYKHA PEKOMEH/YBaTH CITiBIIPAI[tO-
BaTH TPH MiI00PI MATOKBaII(hiKOBAHOTO TEPCOHANY, TIONIYKAaMH SKOTO HE
3aliMa€ThCsl OUTBIIICTh COMIHUX areHTCTB). [HII dipmu (Ax mpaBmio, 1€
BEJIMKI 1HO3eMHI KOMMaHil ab0 areHTCTBa, 110 3AIMCHIOKTH IMOIIYK MEHe-
JDKEpIB BHINOI JIAHKK) OLIHIOIOTH CBOi mociyru B 40—50 % pigHOTO OKIIa-
Iy TIpaIfiBHHUKA.

Buriata roHopapy MOKe 3IHCHIOBATHCSI TOETAITHO Ta OTHOPA30BO.
Hoeranna BuruiaTa NOALIAETbCS HA Kinbka BuAiB. Cominni Gipmu GepyTb
20—50 % TOHOpapy NpHu yKIJIaJlaHHI KOHTPAKTY, a IHITy YacTHHY — ITiCIA
odopmiieHHs 3HalaeHoro (axiBisg Ha PoOOTY. Y BHIAIKY JAOCTPOKOBOIO
PO3ipBaHHS KOHTPAKTY YaCTHHA TOHOPAPY 3aJIMIIAETHCS B areHTCTBA SIK He-
ycrorka. Jleski ¢pipmu OepyTh YaCTHHY TOHOpapy IMiciis BUXoay (axiBis Ha
poboTy, a PemTy — MiC/s YCHIITHOTO TPOXO/HKEHHS HOBHM IPAI[iBHUKOM
TepMiHy BUTIPOOYBaHHSI.

OpHOpa3oBa OIIaTa TaKOX MOXKE 3[IMCHIOBATHCS TaKUM UYUHOM: YCS
CyMa TOHOpapy BHIUIAYYEThCS TiCNs BUXOMy (axiBisl (HaWOLIBII PO3IIOo-
BCIOJDKEHa (hopMa OIuTaTH) Ha poOOTY; BECh TOHOPAP BUILIAYYETHCS areHT-
CTBY TICTIsI IEBHOTO TEPMiHY, 3a()iKCOBAHOTO B KOHTpPAaKTi (Haifuacrtime —
TepMiHy BUIPOOYBAHHS).

CepenHiit TepMiH BUKOHAHHS 3aMOBJICHHSI PEKPYTHHIOBHM arcHTCTBOM
— 2-3 TmwxHA. Alle BiH MOXe 3HAYHO 3MIiHIOBATUCS — BiJl OJIHOTO JHS JIO
JICKIJILKOX MICSIIIB 3aJICKHO BiJl TEPMIHOBOCTI 1 CKJIaIHOCTI, 10 BIUIMBAE Ha

BapTICTh HOCIyr. ['apaHTis y JAaHOMY BHIAAKy — 4Yac, MPOTAIOM SKOTO
areHTCTBO 3000B’I3YE€THCsI OE3KOMITOBHO 3aMIHUTH (PaxiBIs y BHIIAIKY HO-
ro JOCTPOKOBOT'O 3BUILHCHHS Ha PIBHOLIHHOTO, — CKJIAJA€ BiJ MICSI 10

POKy (HaifuacTimie Tpy MicsIli).

| Mpe3naeHT BAT «Oct-Bect Ekcnpec» B. LUnunbdorens (M. Kuig, opraHi-
3auist norictuku) Bia3HaumB: «locslyraMm KagpoBKX areHTCTB MU KOPUCTYEMO-
€S TiNbKKN NpW Habopi «CTaHAapTHOro» nepcoHany: 6yAiBenbHUKIB, BOAIB, BaH-
TaXHWKIB. [ns 6ifbll  «iHTENEKTyaNbHUX» Crelia/lbHOCTEN LUMPOKO BUKO-
PUCTOBYEMO PEKPYTUHI yYepe3 IHTepHeT. [Jo HOBMX MpauiBHUKIB Npea’sBasemMo
TPY OCHOBHi BUMOMU: KOMYHiKabenbHiCTb, YMiHHS LUBUAKO NMPUAMATU PilLEHHS
Ta afanTyBaTWUCS Y HECTAHAAPTHUX CUTYyaUisiX, @ TakoX TONEpaHTHICTb i 3aaT-
HICTb MPWXUTUCA B KONEKTMBI, iHWIMMMK CII0BaMU, HOBAYKW MOBUHHI 3yMiTW Op-
raHiyHo BMMCaTUCS B Hally KOpPNopaTUBHY KynbTypy [36].

PexmamHI OTOJIOMIEHHS PO HAMaHHS NPAIiBHAKIB CTOCOBHO Iepelti-
YeHUX BHILE CHOCO0IB H000py HeoOXimHux (axiBuiB MOXYTh ab0 TOMOB-
HIOBATH iX, 200 OyTH OCHOBHHM J[KEPEJIOM HaliMaHHSI.
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MeTa Takoro OTOJOIICHHS — OJepKaTH e(eKTUBHHUN Pe3ybTaT 3 Mi-
HIMaJIbHO MOJKJINBUMHU BUTPATAMH.

Pexnamue orosomeHHsl Mpo HaliMaHHs MPAIiBHUKIB 70GUHHO MICTHUTH
iH(popMallifo mpo:

® KIIFOYOBI €JIEMEHTH POOOTH;

e HeoOXIIHy KBasidikalliio,

® MICIIE3HAXO/KCHHS MiANPUEMCTBA,

e DIiBHI MiANOPSIIKYBaHHS (KOMY MiJIKOPSETHCS MPETCH/ICHT);

e riependavyBaHy 3apoOiTHY TuIaTy (I iHpOpMAITis, SK MPABHIO, BIBi-
Yi MMiBUIY€ MAHCH HA YCITiX).

IIpu cknamaHHi 1 epeBipIli OTOJIOMIEHHS PO MPUKHOM Ha poOOTY Ciij
noA6aTH Npo Te, 00 BOHO CTBOPIOBANO HAMKpAIUi iMiJK HiANPUEMCTBY.
Voro HeoOXimHO CIIpHiIMAaTH SIK 3aXiJ «ITabJiK PUIICHITH3», He 3a0yBaro4H,
OJlHAK, MPO Te, IO LI OTOJIOIIEHHS Mpo Habip mepcoHany. {obpe opopm-
JICHE OTOJIOLIEHHSI 3 PETEeJbHO BUJIUICHUM TEKCTOM MOJKE IMiJABUIIMTH B
04ax rPOMaCHKOCTI PEIyTAallilo MiINPUEMCTBA, HEBJIAJIe — MOXE «ITiMO-
YUTH» IIO PEITyTaIliio.

Buninstorscs nesiki 3akoHoMipHOCTi. Hampukinaza, orojomieHHs B rase-
Tax Maiike 0JHaKOBO €(DEeKTUBHI Ul 3alpPOLICHHS NPALiBHUKIB fK i3 MpO-
(eciliHO-TEXHIYHOIO, TaK i 3 YIPaBIIHCHKOIO opieHTalieto. [IpuBatHi areHT-
CTBa 3 HaWMaHHS HaWOITBII e(eKTHBHI /U1 HaOOpy MpAIiBHUKIB yIpaB-
JHCBHKOI, TpodeciiHO-TexXHIYHOI 1 ToproBensHOi chep. Bumankosi kaHau-
JIaTH, 110 3aiIUIN 10 MiANPHEMCTBA, — TapHe JKEpeso poOovol cumu ajist
3aBOJIiB, MIAMIPUEMCTB ITOOYTOBOTO 0OCITyTrOBYyBaHHSA, Chepr KaHIEIIPCHKOT
JUSIBHOCTI 1 T.J1. [63]

OrosonieHHs MOBUHHO: (OPMYBATH iMiIK MiANPHEMCTBA, HE MICTHTH
JUCKPUMIHAIIHHUX MOMEHTIB, OyTH MOMITHHM, I[IKaBUM, KOPOTKUM, BH-
3HAYCHHUM, NPABAUBHUM, 3aKOHHUM, 100pE HAIMCAHUM, CTUMYJIIOBATH IIiJ-
XOAAMHUX JIFOACH M0 TMOJaHHS 3asB, NMEPEIIKOLKATH MOJAHHIO X Hebaxa-
HHUMH JIFO/IbMU.

TakuM yuHOM, B mpakTuili (GopMyBaHHS MOMIOHMUX OTrOJIOIICHb HE T10-
BHHHO OyTH O3HaK, IO CyIlepedaTh 3aKOHOMABCTBY 1 3/I0POBOMY TITy31y,
HATPUKIIA, BETUKOI KITBKOCTI 0OMEKeHb, 10 3yCTPIiYaroThCsl Oe3mocepe-
HBO B IPAMOMY TeKCTi oronomieHs (o0 30 pokiB, TIIBKHM YONOBIK Ta iH.),
abo mepemiky THUX SKOCTEHl KaHaujgara, IIO 3roJoM He OynyTs
npe’ IBISTHCS CaMOFO TOCa0I0.

Komn xepiBHUK po3yMie 3HAUEHHS IMIJKY MIATPUEMCTBA JUII CTBOPEH-
Hs #ioro mpuBabauBoro odpasy abo BakaHCii, 3aCTOCOBYETHCS OCOOIUBHIA
BUJ peKiaMu — mabumiciTi (0e3koimToBHA abo TUIaTHA, ajle He 3a peKaM-
HUMH PO3LIHKAMH, CTAaTTS PO IMIAIPUEMCTBO 1 MPO IepeBardm podoTH y
HBOMY, IO MiATOTOBJICHA KEPIBHUIITBOM a00 CITyxk0010 IIepcoHaIy).
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HeoOXigHO peTelhHO aHaTi3yBaTH KUTBKICTB 1 CKIag oci0, 10 3BEpHY-
JHCS 332 OTOJIOUICHHSM JI0 MiAIPHEMCTBA. SIKIIO MPETEeHICHTIB Mano abo
30BCIM HeMae€, MOTPiOHO NaBaTH MOBTOPHE OTOJOMIEHHS ab0 3HWXKYBAaTH
BUMOT'H JIO KaH/UJIaTiB.

8.3. BIABIP NEPCOHANY

I-I pouenypa giobopy nepconany nependavae erand, MoaaHi Ha puc. 8.4.

| Kanaunati Ha BakaHTHY TTOcazy |

| IMonepenHiii BinOip NpeTeHICHTIB |

| TIpoBeneHHs nepBUHHOI CHiBOCCI AN |

| OuiHKa peTeH/ICHTa |

| ITepeBipka nokymenTaii, 30ip i nepeBipka pexoMeHIaii |

| Meauuauii ormust |

| TIpoBeneHHs MiCyMKOBOI CIiBOECIIN 00 HAMaHHS |

| [IpUiHATTS 0CTATOYHOTO PILlICHHS MO0 HAWMaHHS |

BIJIMOB A

Puc. 8.4. Ilpouenypa Binbopy mnepconany

Tlonepeowuiii 6i00ip npemendenmis. MeTa TONEPETHLOTO BIIOOPY — 3HU-
3WUTH BUTPATH ILOJO HafiMaHHs 32 PaXyHOK CKOPOYEHHS KUTBKOCTI NPETeH/ICH-
TiB, SKI MUATaloTh omiHNi. [lepBrHANMI BiOip 3ailicHIOETBCS 3a (popMaTbHO
BCTAHOBJICHMMH MIHIMAJIBHUMH BHMOTAMH, IO TP IBISIFOTHCS TTAPUEMCT-
BOM 1 BaKaHTHUM POOOYMM MicIEM JI0 MOTEHLIHHOTO mpariBHUKa. MiHiMabHi
BHMOTHY BU3HAYAIOTHCS TSl KOXKHOT KOHKPETHOT MOCAH 3TiIHO 31 crelu(ikoro
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BUKOHYBaHUX (DYHKIIH. Takumu BUMOraMu MOXKyTh OyTH: JOCBIJ, OCBiTa, KBa-
mi¢ixarrist (HanpuKIIaz, HAsSBHICTh IIPaB HA BOAIHHSA aBTOTPAHCIIOPTOM), HABHY-
xu (Bomoginus [1K 1 ymiHHS mparfoBaTy 3 IEBHUMU Nporpamamiu), Bik. [lorme-
peHiil BiOIp 3MIHCHIOETHCS MEHEMKEPOM 3 TMEepPCOHATy Ha OCHOBI aHATi3y
pestoMe, IPEeICTaBICHOTO peTeHAeHTOM (ox. 1)

Pestome aBmste coboro cmoci® iH(popMyBaHHS POOOTOHABI TPO HAi-
O1NbII BaXKJIMBI XapaKTEPUCTHKH MPETEHIEHTA Ha Oep KaHHs poOOYOro Mi-
CIISl B JAHOMY ITiIIPUEMCTRI.

I'pamoTHO CKilazieHe pe3loMe — OJHA 3i CKJIAJI0BHX MOXIIMBOIO YCHIXy
IpH TIOIyKy po6oTtH. Moro Meta — MpHBEpHYTH yBary, 3allikaBUTH pOOOTO-
JIaBLS KaHAWIATYpOIO, MPE/ICTABICHOIO B PE3OME, 1 CIOHYKaTH 3alpOCHTH
MPETeH/ICHTa JI0 y9acTi B HACTYIHOMY Bij00pi. ToMy BOHO MOBHHHO MiCTHTH
iH(pOpMATIifo PO MPUAATHICTE MPETEH/ICHTA 0 TIPOITOHOBAHOT POOOTH.

3anexHo BiJ CTaxy, AOCBimLy poOOTH, KBamidikamii mpeTeHIeHTa BUIi-
JISFOTh TaKi BUAM PE3OME:

— XpOHOJIOT1YHE (MOCITIZIOBHO HABOJUTHCS iH(POPMAIlisS MPO MPETeHICH-
Ta MMOYMHAIOYH 3 OCTAHHIX MOJIH y mpodeciiHii AisTBHOCTI);

— (ysKuioHambHE (CKIATA€ThCA MPETEHACHTAMH, SKi MAlOTh JOCBIf
poOOTH B Pl MIANIPUEMCTB, IO CIELIATI3YIOTbCA Y IEBHUX cdepax Aisuib-
HOCTI; Y HbOMY HAaBOJUTHCS MOCITIZOBHA XapaKTePUCTHKA KBaJi(iKaIiifHo-
TO PO3BHUTKY 3a KOJKHHM i3 HAIPSIMKIB Kap’€PHOTO 3pOCTaHHS);

— npodoecu/IHe (poOuThCS AKUEHT Ha MPO(ECIHHIX NOCATHEHHSX Ipe-
TCHJICHTA y TEBHIi cepi AUIbHOCTI, BaXIMBUX UL yCHilHOI poboTh Ha
BaKAHTHIH mocai B JaHOMY HiIIPUEMCTBI).

Ha mpakTuii HaifgacTilne BHKOPHCTOBY€EThCS KOMOIHAMisA TEepeTiueHnx
THITIB.

Pesrome, sk IpaBUIIO, BKITIOYAE:

1. OcobwucTi BiOMOCTI.

2. Merty (cltii KOHKPETHO BKa3aTH, SIKYy METy Ma€ MPETeH/CHT, Halpas-
JSI0YU PE3IOMe B JIaHe MIIIPUEMCTBO, HANPUKIIAJ], OAEPIKAHHS MEeBHOI MO-
cajy).

3. laHi mpo ocBiTYy.

4. Naui mpo npotbeciﬁHy JUSUTBHICTB (OTTHC I[OCBiI[y poOOTH HABOAUTHCS
Y 3BOPOTHOMY XPOHOJIONIMHOMY NOPSZIKY B PO3Pi3i mOcaj; yBary Ciiij 30ce-
peanTy Ha HaOyTHX JOCBii, YMIHHAX | HABHYKAX).

5. Cdepy mpodeciiiHux iHTEpeciB (JIOMUIFHO BKa3yBaTH JIMIIIE Ti 3 HUX,
IO CTIPHAIOTH 3POCTAHHIO KBaJIipikaril B HaNpsIMKy AisTBHOCTI, MOB’sI3a-
HOMY 13 (PyHKIIOHANBHOIO crienu(iKoI0 BaKaHTHOT TOCaIN).

3a HasfBHOCTI BEJIMKOI KUTBKOCTI TPETEHICHTIB BHUKOPHCTOBYETHCS
KOMIT FoTepHa 00poOKa TIpencTaBIeHHX pe3foMe. Bona 3acHoBaHa Ha iX-
HBOMY PAHKYBaHHI 3aJICKHO BiJl KIJIBKOCTI KIIOUOBHUX CIIB (mpodeciiiHux
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TEpMIHIB, Ha3B MiIIPUEMCTB, HABYATBHUX 3aKJIaJiB, OCAI, CTAXY i JOCBI-
ay pobotu i T.1.). [Ipy BUBYEHHI pe3roMe BapTO 3BEPHYTH yBary Ha Kyllb-
TYpy MUCHbMA, CTHJIb BUKIIALY.

SIkio pesroMe BiJCYTHE, IOIEpPenHid BigOip MPOBOAMTHCS HA CTAmil
aHayi3y MEepPBHHHOI aHKETH, IO 3allOBHIOETHCS MPETEHICHTOM B MOMEHT
HepIIoro BiABiAyBaHHS mignpueMcTBa. OKpiM BiIOMOCTEH, IO MIiCTATHCS B
pe3toMe, aHKeTa MOYKe BKJIFOYATH JI0IATKOBI BiIOMOCTI, 1[0 MPEACTABISIOTH
iHTepeC Ui MiANPUEMCTBA. AHKETa pO3pOOIISIEThCS KaJpOBOIO CITy)O00H0 3
ypaxyBaHHSAM CIENU(IKK MEeBHUX Mocaa. BoHa Mae craHmapTHy Gopmy i
MicTuTh Oiorpadiuni BiTOMOCTi PO MpeTeHAEHTa, HOTo OCBITY, CTaX 1 J0-
cBig podotu (non. XK).

Ha ocHoBi iH(popMmarlii, 0 MICTUTbCS Y TIEPBUHHINA aHKETI, 3IiHCHIO-
€ThCS 3HAOMCTBO 3 KaHIUJIATOM Ha MOCaiy 1 BiJICIIOBAaHHS MPETEHICHTIB,
II0 HE BiNOBIJAIOTh BUMOTaM 3a (OPMAIBHUMH XapaKTepHCTHKaMHU. 3
ypaxyBaHHSIM BiIOMOCTEH, HABEACHUX y aHKeTaX, 3A1HCHIOETHCS MiArOTOB-
Ka JI0 IPOBEACHHS IICPBUHHO]T CITIBOCCI TH.

IIposedens: nepsunHOi cniebeciou — HACTYIHA CTaJlisl BIIOOPY IEPCOHATY.

INepBurHa cniBOeciga MPOBOIUTHCS CHELIaNiCTOM BiAminy kanpis. Moro
MeTa — OUIBII JieTalbHe 3HAHOMCTBO 3 MPETEHACHTOM, 1[0 J03BOJISIE BHU-
3HAYUTH WOTO MPUAATHICT JI0 BUKOHAHHS MaiOyTHROI poOoTH. Y mporieci
criBOeciiM MPETEHACHT MOBHHEH OJEp)KaTH TaKoX iH(opMariio mpo mia-
MPUEMCTBO 1 MalOyTHIO AisTIbHICTB, IO BU3HAYUTH CTYMiHb HOTO 3alliKaB-
JICHOCTI B TPOIMOHOBaHid poOoTi. Ha meil acrmekT mepBHHHOI criBOeciau
CTeMiaNTiCTH BIAIUTY KaapiB 3BePTAIOTh, SIK MPABUIIO, 3HAYHO MEHIIIE YBarH.
Pa3zoM 3 THM ozepikaHHS NPAIiBHUKOM HaWOLIBII MOBHOI iH(pOpMamii mpo
XapakTep MaOyTHBOI TisUTBHOCTI € BayUIMBUM (aKTOPOM 3HIKEHHS Maii-
OyTHBOT TUTMHHOCTI KajpiB. [lomepenus crmiBOeciia € TakoK 3ac000M pek-
JaMH, 110 iHPOPMYE TPO IMIJK MiANPUEMCTBA. YCe 116 BApTO BpaXOBYBaTH
MIPU TIATOTOBIII 10 TPOBEACHHS MOTIEPETHBOT CITiBOESCITH.

TonoBHe 3aBIaHHS MEHEKEPA, 10 POBOJIUTH IHTEPB 10, — OJICpKaH-
Hs Ta aHami3 iHpopmarllii. ToMy B KOKHOMY 1HTEpB 10 HEOOXIAHO TMPArHyTH
JI0 YIOCKOHAJICHHS:

— TexHikd (HOPMYJIFOBAHHS MMUTaHb [UIS OJCPKAHHS MaKCHMAIbHOTO
o0csry nHeoOxigHo1 iHdopMartii;

— KpUTEPIiiB OLIHKKA OTpUMaHOi iH(GopMarllii i BU3HAUCHHS ii 3HAYCHHS
JUTSL TIPUAHSITTSE PILICHHS.

OCHOBHOIO METOIO BiOIPKOBOI crmiBOeciu (IHTEPB'I0) € OJepKaHHS
BIINOBIJi Ha MUTAHHS: YW 3aLliKaBICHUH MpETEHIEHT y AaHiil poOoTi i uu
3MaTHUN BiH 11 BUKOHYBaTH?

B mporeci Bif0ipkoBoi criBOecijin MOBHHHI OyTH OTPUMaHI BiIIMOBIII
Ha TakKi TUTaHHS:
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— 4Y¥ 3MO’KE€ KaHJU/1aT BUKOHYBATH JaHy poooTy?

— uu OyJe BiH ii BUKOHyBaTH?

— 4M migiiae KaHAuaaT s ganoi podotu (uu Oy/e BiH HaWKparium)?

Barato mianpueMcTB BUKOPUCTOBYIOTh CTAaHIAPTHY CXEMY MPOBEIACHHS
IHTEpPB’10, B OCHOBI SIKOi JIGKUTH TUIOBA (OpMa, IO MICTHTh (DiKCOBaHUI
Habip mHUTaHb 10 KaHAUaTa. AJjie BAPTO BPaxOBYBATH, IO HA Pi3HI MOCAIO-
Bl MO3UIIiT MOXKe 3HAOOMTHUCS PO3pOOKAa HOBUX CTaHJAPTHUX (Popm 3 ypa-
XYBaHHSIM BHUMOT JIO MOCaau (HAIPHUKIAJ, THTEPB’ 10 TIPU Big0OOPI MPOIaBIIs
Oyze 3HAYHO BiJPI3HATHCS B IHTEPB’I0 NMPH BigOOPi AMPEKTOpa MarasuHa
a00 KOMEpIIHHOTO TUPEKTOPa TOPTOBEIHHOTO ITiIITPUEMCTBA).

[HTepB’10 HE MOBHHHO CTBOPIOBATH Y KaHAWAATa BPAXXCHH, IO HOTO
OIMUTYIOTh 3a 3a3JaJIerilp MiATOTOBJICHOK aHKeToro. Kawammara ciin 3a-
0XO0uyBaTH, 11100 BiH OlJIbIIE PO3MOBIAAB PO cede, Mpo CBIil JTOCBiA, 3HAH-
Hsl, CTAaBUB MUTAHHS i MPOTIOHYBAB CBOI i/ei.

B mporueci BinOipkoBoi criBOeciqu HEOOXIAHO oepkartu iHPOopMaIlio
3a TakuMH OJ1okamu [63]:

1. KutTeBwmii nuisx, aprodiorpadiyHi gaHi.

Oco0nuBy yBary HEOOXiIHO MPUALIHTU «OUTUM IUIIMam» — Iepiogam
4yacy, KOJM KaHIUIAT 3 IeBHUX IPHYMH HE HABYABCs aDO HE MPAIFOBaB, I10-
PIBHIOIOYH BHKIIAJICHE y pe3foMe (QHKETI) i3 3alicaMy B TPYIOBIH KHIDKII 1
JIOKYMEHTaMH PO OCBITY.

2.3aranpHOOCBITHIH PiBEHbB.

BusHauaeThesi: 0a30Ba OCBiTa, KOHKPETHUI HaBYaIbHUI 3aKiIal, (aky-
JBTET, HATIPSM MiJArOTOBKU. BaXJTMBO BU3HAYUTH CTABJICHHS IO HABYAHHSI,
CTYIIiHb TEOPSTUYHOI IMIJATOTOBKH KaHIMIaTa, TOMY CJIil BABYATH HOTO Ja-
Hi TIPO MiJBUIICHHS KBaJiQikailii ab0 oJepkaHHsI IHIIMX BUJIIB OCBITH, CY-
MDKHHX CIIeHialbHOCTEH, MPOXOMKEeHHs KypciB 1 T.1. B manmii 4ac xypcu
MIABHUINECHHS KBaidikallii MOKYTh TPUBATH BijJ AEKLUIBKOX IHIB JI0 JCKiJIb-
KOX MICSIIiB, TOMY TPUBAJIICTh MEPEMiArOTOBKH MOXKE BiJirpaBaTé 3HAUHY
POJIb IPY BU3HAYCHHI KBaMiikaIii KaHauaTa.

3. [IpakTHuHU# TOCBIA.

Busnavaethes: yac 1 miciie poOOTH Ha KOHKPETHUX TTOCajiaX, 3MIiCT BH-
KOHyBaHol’ poboTH, GYHKIT i 000B’SI3KH, MOKIUBOCTI BUKOHAHHS 1HIIUX
BHJIIB poOIT, HE Hepez[6aquHx T0Ca0BUMH 000B’s13KaM1, MOKJIMBOCTI
CIIOJTy YCHHSI npO(becm CrIeIiajibHi HABUYKH, 3arajibHi HaBHYKH, TOCBIJ Op-
raHi3aTopcekoi poboTr abo pobOTH Ha yNpaBIiHChKHX mocajax. Ilepexo-
JIST9U IO OOTOBOPEHHSI KOHKPETHOT BaKaHCii, BAPTO MOIIKABUTHUCS Y KaH]U-
Jata, SK BiH po3ymie 3MIiCT MaiOyTHBOI pOOOTH, YOr0 YEKae Bif
MiAMPUEMCTBA, siKe Oy/e MOTPIOHO HaBUAHHS sl €(EKTUBHOTO BUKOHAHHS
000B’sI3KIB, XTO MOXE OXapaKTEpU3yBaTH HOTO sK (axiBIls, 3’ICYyBaTH MO-
JKIIMBICTD OJIEPYKAHHS PEKOMEHAALIIH.
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4. XapakTepuCcTHKa OCTAHHBOTO MICIISI POOOTH.

Baxano oxepkat iH(QOpMAIiIO MPO: MAMTPUEMCTBO, Y SIKOMY TIPAIIOE
a0o mpalroBaB KaHauaar, chepy HOro misuIbHOCTI, OOCSTH BUKOHYBaHUX
poOiT, MicIie i mocaay JaHOTO MpaliBHUKA B CTPYKTYPi MiAMPUEMCTBA, PiB-
HI BIJIIIOBITaJIbHOCTI, YMOBH OpraHi3allil TpyI0BO1 JisIIbHOCTI, PiBEHb yCTa-
TKyBaHHSI poO0unX Mmicib. Takoxk ciij 3’ACyBaTd MPUYMHH MOIITYKY HOBOL
poOOTH, MO3UTUBHI 1 HEraTUBHI CTOPOHU IMOTEPEAHBOI MisIILHOCTI KaH/IH-
Jata, BCTAHOBHUTH I1EPio]] TOBIIOMIICHHS NP0 TPHIIUHEHHS TPYIOBUX BiJ-
HOCHH, MOKJIMBHH Yac MoYaTKy poOOTH Yy TiAMPUEMCTBI.

5. OnepxyBaHa BUHAropoja.

Hist TOro o6 ikl TOYHO BU3HAYUTH OIIIATY POOOTH JUIs KaHAM/ATa,
HEOOXI/IHO TOYHO 3’JCYBATH CHCTEMY OILIATH Ha IONEPEAHBOMY MicLi po-
0OTH, TOJIATKOBI YMOBH 1 MUJIBIH, SIKI MaB KaHIUIAT, PO3MIpP OILIATH 33 Mi-
CAIb 1 HOro OUiKyBaHHS, MOB’A3aHI 3 MaTepialbHOIO BUHATOPOAOI0 HA HO-
BOMY Miclli poOOTH, piBeHb JOOPOOYTY POJIUHH.

6. [HIUBITyabHI XapaKTePUCTUKH.

OCKUIbKH BU HailiMa€eTe He TUTbKK (haxiBIis, aJie CIIOIIBAETECS OJICPKATH JIO-
SUTBHY JI0 TATIPHEMCTBA, MOPAIBHO CTIHKY JIFOUHY, HEOOXIIHO 3’CYyBaTH HOro
CIMEHHHMI CcTaH, IMBUIBHUIA CTaTyC, Horo 3axoruieHHs. OcoOnuBy yBary Tpeba
MIPUJIUTATH TTOBEIIHKOBIM PEAKIIisiM KaH UIaTa TiJ] 9ac iHTepB 10, CIpoOyBaTH
chopMyITFOBaTH TS ce0e MPUITYIICHHS PO HOTo 3BUYAiHY MOBEIIHKY B PO0O-
YOMY CEPEIOBHILI, IHTEIICKTYalIbHI 3/1I0HOCTI, OCOOMCTICHI SIKOCTI 1 BJIaCTUBOCTI
XapakTepy, MOpaJ'ILHi XapaKTePUCTHKH, CIpOOyBAaTH 3’5ICYBATH, SIK BiH «BIIH-
MIETHCS» Y IFOYNI KOJIEKTUB, PIBEHb KOH(IIKTHOCTI, npauesnamocn

Jlesiki TUTaHHs HAleXKaTh 10 paKTHIHUX JaHKX 1 iX JIETKO TepeBipuTH:
HaTpHUKIaj, 30BHILIHIA BUTISAA, onepenHst podoTa, kBamidikamis. Ane iH-
11l HEMOJKJIMBO 3’siCyBaTh NpsMo. Tak, HEMOXKIIMBO CTaBUTH MUTaHH:A: «Bu
po3ymHi?», «IIpogeMoncTpyiite Meni Bami 3ai0H0CcTi» 1 T.11. [lany iHop-
MaIiio CIiJl OTPUMYBATH HEMPSIMAM IIUISIXOM 1 TiIBOJUTH A0 BiAMOBIIHUX
BUCHOBKIB. Hampukiaa, mpo iHTEIEeKT JIOAUHH MOXKHA CYJHTH IO TaKUX
HETIPSIMUX O3HaKax, sIK: 3araJIbHUN CBITOTJISA, IOBEIHKA T/ Yac criBoOeci-
JM, THTepeCH 1 T. 1.

«Tlpy 3yCTpidi 3 KAHAMAATOM i 33BXAM 3BEPTA0 yBary Ha MOro MaHepy
noBeziHKN | cTUAb opary», — roBopuTb Cepriii MMPOHOB, reHepanbHUiA Anpek-
TOp «YKpaiHCbkuX paaiocuctem». Biv BigMoBMB 3n06yBavesi B nocaii PR-
AMPEKTOPa He B OCTaHHIO Yepry Yepes Te, WO Toii NPUAWOB Ha cnisbeciay B
pO3TArHyTOMY CBETpi. Lle HaBiTb He noxoamno Ha CTunb casual — 6aHanbHa
HeoXaWHiCTb, Bi3Hauyae MUpOHOB. Ane X Ui noauHi cnig dopMyBatu iMimx
KOMMaHii, Aoaa€ BiH. MMPOHOB He B3sIB Ha poboTy I ronoBHoOro GyxranTtepa,
KW Mg Yac iHTepB’to MOCTIMHO Moro nepebuBaB. «S ABa-TpU pasv NpocuB
[OCNyxaTu MOI0 AYMKY A0 KiHUS, O4HaK 3ayBaXKEHHSI He JOMOMOrnn», — 3ra-
Aye BiH [108].
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B mporieci BinOipkoBOi CIIBOSCIM CITiT TAKOXK 3’sICYBaTH, YM Oyje KaHIH-
JIaT BUKOHYBATH 3alPOIIOHOBaHy PoOOTY i uu Oyze BiH SKHAWKpaIle BiAIOBi-
JIaTH BUMOTaM, IO CTaBISIThCS A0 JaHoi poboTu. Tomy HeoOXinHo 3i0partH iH-
(opmariiro Tpo Te, MO ABISE COOOI0 MpeTeHAeHT. [Ipy 1boMy He CIiJ irHO-
pyBaTH Taki BaXIUBI c(hepH JIFOICHKOTO YKHTTS, SIK 3aHATTS y BUIBHHI 4ac i B
POKH HaB4YaHHs. PeTenbHe ONMUTYBAHHS KaHIMIATA TTijl Yac IHTEPB IO TIPO TE, SIK
BiH NMPOBOJUTH CBill BUTLHUI Yac, JOMOMOXKe 3700yTH MOTPiOHE YSBICHHS PO
HbOro. Uu ToBapuckkuii BiH? Un eHeprifiHuiA? Yu MOXKYTh 30BHIIIHI iHTEpECH
(x001) mepenko T poOOoTI? 3 SIKUM THTIOM JIFOJICH TS JIFOJMHA MOYKE JIaJIUTH i
YN € TIPAI{iBHUKH BAIIOTO MiIPHEMCTBA CAME TAKIMH JTIOABMIL?

}IKmo criiBOeciy mpoBosTh HebaraTo ¢axisiiiB, i1 PO3MOIIIUTHA PO-
i MDK HHMH, TOMY IO KOXXHOMY IOBMHHA OyTH BHM3HaucHa KOHKpPETHa
«cepa TiSUTBHOCTI» 1 KOXKEH 3 HUX [MOBUHEH YTPUMYBATHCS BiJ CBOIX 3a-
YBa)XCHb 1 KOMEHTApPIB Y XO/Ii CIiBOCCiIH.

B xoni BinGipkoBoi cniBoecinu 70 % yacy moBHHeH roBoputH Kanauaar i 30 %
— inTepB roep. Lle BuMarae Bij MeHemkepa YMiHHS (DOpMyITIOBATH TIUTAHHS.

OCHOBHIi yMiHHS, TKHMH ITOBHHEH BOJIO/IITH MEHEKEP JIJISl TIPOBEICHHS
BiOipKOBOI criBOeciIu:

— YMIHHS CTaBUTH [TUTAHHS;

— YMiHHSI KOHTPOJTIOBATH X1JT CITiBOECiIN;

— YMiHHsI CITyXaTH (CIPHIAMATH [04yTe, 3anaM’;1TOByBaTI/I aHaJI3yBaTH);

— YMIHHSI CKIIafiaTH CYJUKEHHSL a00 nmpuiiMaTH PIiIICHHS.

IcHY¥OTb pi3HOMaHITHI PUHOMH, 1O 3 OLIBLIOK ehEKTHBHICTIO J03BO-
JISTIOTh «CTEXKUTH» 3a MPOIIECOM CIiBOeciin. 3BHUaiiHO, BOHU HE € YHiBep-
CATbHUMH 3ac00aMU, 10 TAPaHTYIOTh YCIiX, ale 1X KOPHCHO 3aCTOCOBYBa-
TH 1 BUITPOOOBYBATH y MPAKTHULI IPOBEICHHS CIiBOECITH.

Jnst Toro mo0 KaHAMAAT CKa3aB OUIbIIE PO Te, PO IO HOro 3amuTy-
I0Th, CTABJISTYM MTUTAHHS 200 3aKIHIYIOYH PEIUTIKY, CITII:

— JUBUTHUCS CIIBPO3MOBHHKY IIPAMO B 04i 1 ycMiXaTHcs;

— HE IepepUBaTH CIIiBPO3MOBHHUKA,;

— He pOOHTH JOBIUX May3;

— CTaBHUTH OUIBIII 3arajbHi MATAHHS;

— 3aiiMaTH aKTHBHY MO3HUIII0, PO3MOBimaldn mpo cede abo BHCIIOB-
JIFOFOUYH CBOIO TYMKY.

«Halbinblw cylwHa Moaenb noBediHkM — ysBUTM CO6i, WO BU FiCTb», —
npornoHye Mapko Addi, Npe3vaeHT xeaxaHTUHIroBOI koMnaHii «Wyatt & Jaffe».
«Y HawoMy odici KoxeH pyx kaHauaaTa nepebyBa€e Mig NUIBHOK yBaroko,
po3cnabnioBaTncs He MOXHa Hi Ha cekyHay», — roeoputb [lopa Benn, sika
YNpaBnsie pekpyTMHroBOO koMnaHieto «Vell & Associates». [jiBunHa B NpuiiMarnbHi
060B'A3K0BO BIA3HAYMTb, AKWO BX B pyKax BepTUTe Tabnoia, a He piuHuii 38iT

| noTeHuinHoro pobotozasus [109].
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OneprxanHs iHGOpMAIIil BiJl KaHIUIaTIB Ha BAKAaHTHY MOcCay MoXke O0y-
TH OpTraHi30BaHe MO-pi3HOMY. Lle 3aneXuTh BiA TOTO, SKHW TUN iHTEPB IO
MIPU LIbOMY BUKOPUCTOBYETHCS.

OCHOBHOIO YaCTHHOIO CIIBOECITH € IHTEPB I0BAHHSI MTPETEHICHTA.

3aexHO BiJ [iJIeH 1 3aB/IaHb BiJIOOPY MOXKYTh BUKOPUCTOBYBATHUCS TaKi
munu inmepe io:

1. CtpykTypoBaHe: Mpu WOro MPOBEACHHI BUKOPUCTOBYETHCS MOMEPE/-
HbO BU3HAYCHUH MEpeiK MUTaHb. [Ipy 1IbOMY OLIIBHO PO3POOMTH CIIEIli-
anpHAi Omank. Takwif MmiAXia X0 1HTEpB’I0 HE Ja€ JOCTaTHBOTO YSBICHHS
Ipo KaHIUIaTa, TOMy HOTO JOLLIFHO BHKOPHCTOBYBATH MPH BigOOpi 3 Be-
JIMKOIO KUTBKICTIO MPETEHACHTIB, KOJIX HEMA€ MOXKIUBOCTI BUJIUIUTH J10CTa-
THBO Yacy Ha NMPOBEACHHS MEPBUHHOI CITiBOSCIIH.

2. HamiBcTpyKTypoBaHe: 3a3[aJieTiib TOTYIOThCS TIJIBKH OCHOBHI ITH-
TaHHA, 110 3a0e3MevyI0Th cXeMaTHYHicTh Oecinu. Bignosiai qaroTbes y Bi-
nbpHINA Gopmi. CrenianicT, U0 NPOBOAUTH IHTEPB 10, MOXKE 30CEPEKYBATH
yBary Ha OKPEMUX MUTAHHSIX, MPOIOHYIOYH TPETCHICHTOBI BIAMOBICTH Ha
HUX OLTbII JOKIanHO. [IpoBeeHHs Takoro iHTEPB 10 BUMarae CreliaibHol
MiATOTOBKH, 3aCHOBAHOI HA BUBYCHH] aHKETHHX JIAHUX MPETCHACHTA.

3. HectpykTypoBaHe: IpOBOAUTECS Y BUIbHIN Gopmi, epeadayae nuie
MoTepeTHE BU3HAYCHHS TeM Mai0yTHBROI Oecimu. Lle# minxin JouiibHO BU-
KOPUCTOBYBATH TITBKH JOCBITUYCHNM IHTEPB’I0epaM, TOMY IO BITBHUH Xix
6ecimn, mo OyAyeThCs 3 ypaxyBaHHAM CHTYyamii, MOXKE BiIXMUINTHCS BiX
TeMH. Y pe3ynbTaTi MeTa MOIepeaHbOi criBOeciin He Oy/e TO0CATHYTa.

4. TurepB’ro B eMOIiifHO HamNpyXeHiH cUTyalil (B yMOBax CIICIiaJbHO
3MO/IeITbOBAHOI CTPECOBOI CUTYaIlii);

5. [MaHenbHE: MPOBOAMTHCS CHEIIAIbHO CTBOPEHOI KOMICIERO;

6. I'pynioBe (iHTepB’10 3 TPYIOI0 KaHJUIATIB);

7. Cam Ha caM.

IIpu mpoBeneHH] iHTEPB'10 3 KaHIUAATOM JOIIEHO BHKOPHUCTOBYBATH
ocHOBHHUH Habip TeM (Tadum. 8.2). [TucbmoBa dikcauis pe3yabTaTiB Oeciau 3
MIPETEHICHTOM J03BOJISIE CTPYKTYPYBAaTH OTPUMaHI BPa)KEHHS 1 CIiBBiJIHEC-
TH iX 13 BCTAHOBJIICHHMH KPHTEPisIMHU BiIOOPY.

Tabnuys 8.2
OCHOBHI TEMHU JJI51 IHTEPB’IO
3 KAHAUJATOM HA BAKAHTHY IIOCAZ1Y
i\/ri Temu IMuranns
OcgiTa i miAroToBKa Un BBaxaere Bu, mo Bami pesynsratu Oysi TOYHUM Bi-
1 JobpakeHHsIM Bamux MoxxiuBocTeit?
Yu 36upaerecst Bu npojoBKyBaTH CBOIO OCBITY?
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3akinuenns maon. 8.2

Temu ITuranus
3/m
) TpynoBa HisUIbHICTH Mo 3 momepeanboi poboTH Bianosigae uiii? Yoro Bu xo-
Tink 6 YHUKHYTH B po60Ti? Yomy?
3 Xobi Slkux ycmixiB y cBoeMy x00i Bu nocsariun? Un 3aiimaeTecst
Bu crioprom?
AMOILiT i MOTHBaLS Yu € y Bac anprepHaTuBa 1iit po6oti?
4 1I{o Bu aymaete npo moHagHOPMOBY poOoTy?
Skuii Oyne Bamr nactynmHuit kpok, skmo Bu oxepixurte
1o poboty?
Po6ota i opranizarist SIki sikocTi/HaBUYKK HEoOXiaHI, Ha Baury aymky, Ha wmiit
s po6oTi?
o moxe OyTH HaiOimbII/HANIMEHII NPHUBAOIUBUM Yy
Baumiii po6oTi?
Crenianphi i TexHiuni | Yn Moxete Bu HamaioBaTH MpocTy jaiarpamy, mio Hosic-
p MUTaHHS HIOE i1e10?
SIk6u y Bac Gy 3acobwu, sike JociiipkeHHs: Bu 6 npose-
m?
Tlurannas Ha 3araneHi | SIKi mogeHHi razeru Bu unraere?
7 TeMH - .
I1lo Bu BBaxkaeTe HEMPaBUIILHUM Y Hallliif CHCTEMi OCBIiTH?
g Ponuna Sk Bu craBuTecst 10 OOPOXKeEit yCielo poJUHOI0?
Yu nonomaraere Bu cBoiM GiM3bKuM?
9 310poB’st Yu e y Bac npobiemu 3i 310poB’siM?
Yu e y Bac xponiuHi Ta npodeciiini 3axBoproBaHHs?
10 ITuranus oo camo- | Sk 6u Bu onmcanu cebe?

OLIIHKH

3aMIOBHEHOT IPETEHIEHTOM;

®dopma 3anucy pe3ysIbTaTiB IHTEPB 0 TTOBUHHA MICTHTHU:
— Mpi3BHILE KaHIUIATA;

— TIpi3BUIIA MPAIiBHUKIB, 10 TPOBOIATE IHTEPB 10;

— JIaTy 1 MICIIe TIPOBEJICHHS IHTEPB 10,

— Ha3By I10CAJIH, HA SKY BiIOMPAETHCS KaH AT,

— METY iHTepB 10;

— TIepeINiK TeM ISl OOTOBOPEHHS, 10 Oyiu mependadeHi B pe3yabTaTi
BHUBYCHHsI pe3tome i cranmaptHoi dhopmu «lHbopmaris mpo kaHaHIaTa,
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— 3ayBa)KEHHS 3a BCiMa 3a3/alerijib nepe10aueHuMU TEMaMu;

— TPUBANIICTH IHTEPB 10;

— OIlIHKA BIAMMOBIIHOCTI KaHAUAATa JaHIH mocai;

— TpUMITKH: (iKkcallis 0COOIMBOCTEH TOBEMIHKM KaHIWAATa B XOJi iH-
TEPB 10, MOJKIIUBICTh BUKOPUCTAHHSI KaHMIaTa Ha IHIHMX BHIAaX pOOOTH Ta iH.

IHTEpB’10 € MpoIecoM MiKOCOOUCTICHOT B3aeMOil, TOMy Tpeba MaTH Ha
yBa3i, 10 B XOJ1 HOTo 3aBXIU € HeOe3meKa MOMUIIOK, BIACTUBUX MIXKOCO-
OHCTICHOMY CIIPUIHATTIO, 30KpeMa:

— NOMUIKA YeHmpanbHoi menoenyii: BUHUKAE TOJ, KON BEJIMKA Yac-
THHA KaHAWJIATIB OLIHIOETHCS CEPEIHIM 0aIoM;

— nomunka noonaxcaueocmi — OUIBIIICTE KaH/IUIaTiB OzIepKy€e BHMCOKI
OI.IIHKI/I [0 MO>K€ TPU3BECTHU JIO MPUHOMY Ha pOOOTY HEBIIMOBITHHUX IMpa-
LIBHUKIB;

— NOMUIKA BUCOKOI 8UMO2TIUBOCHI — OLIBIIICTh KaHIUIATIB OJICPIKYE
HU3bKI OLIIHKH, 110 IPU3BOJIUTH JIO Bi/ICIFOBaHHSI MOTCHIIIHO NPUIATHUX J10
pPOOOTH KaHIUIATIB;

— e¢hexm opeony: BUHHKAE TOJIi, KOJIM THTEPB’I0EP OIIHIOE KaHAMIaTa
SIK TAPHOTO YM [OTAHOTO, OPIEHTYIYHCh HA SIKYCh OJIHY XapaKTCPUCTHKY,
sIKa B Or0 ouax repeBakye BCi iHIII.

— NOMUIKA KOHMpacny: BUHAKAE TOJ, KOIU CepPeHIN KaHuIaT oj1ep-
JKy€ BUCOKY OITIHKY, SIKIIIO BiH MTPOXOTUTH IHTEPB 10 MICIs IEKITBKOX Ci1al-
KHX KaHJIUaTiB, 800 HU3bKY, SKIIO BiH i€ Micis ICKIIBKOX CUIIBHUX KaH-
JIAIATIB.

— cmepeomunizayis — 1e TEHJICHIIIsI TOPIBHIOBATH KaHAWAATa 31 cTe-
PCOTHUIIOM «iJICaTbHOTO KaHHaTay. Ile#i crepeoTHIn MOXKE CHIIBHO PO3pi3-
HATHCS y PI3HUX 1HTEPB’IOEPIB 1 MaTH AyXe CIaOKU CTOCYHOK IO peaiib-
HUX BUMOT POOOTH.

HactynHuii etan mporecy BinOOpy MEPCOHANY — OYIHKA NpemeHOeH-
ma. Linb OIIHKY MPETeHACHTa — BHSIBJICHHS HOTO MOTEHIliay, HOro 3/1aT-
HOCTI aIaliTyBaTUCS 10 POOOTH B JAHOMY KOJEKTHUBI.

Taxk, BiOip MpaliBHUKIB Yy MiJIPUEMCTBI 3IIHCHIOETHCS 3 YUCIIA TIPETCH-
JICHTIB Ha BaKaHTHY IMOCAJy 3a JOMOMOTOI0 OINIHKH BiJMIOBIIHUX SIKOCTEH
kanauaaris (tadu. 8.3). [Ipu oMy CITii 3BEpHYTH yBary Ha Te, IO TeperiK
SIKOCTEH, SIKi OIIHIOIOTHCS Y KaHIHUaTa, 3JIS)KUTD Bijl 0COOTMBOCTEH BaKkaHT-
HOIT ITOCaIu.

VY KOXKHOMY KOHKPETHOMY BHMAJKy 3 I[bOTO TEPEIiKy BiIOMPArOTHCS
(3a JIOTIOMOTOI0 €KCTEPTIB) Ti MO3UIII1, IKi € HAUBAXJIMUBIIIMMU JIJISI KOHK-
pPETHOI mocaau Ta mianpueMcTBa. Jlo TOTro K J0 HUX AOJAKThCS crerudiy-
Hi SIKOCTI, IKUMH TTOBMHEH BOJIOJITH MPETEHICHT Ha JIaHy KOHKPETHY Toca-
ny. BinOuparoun HaWBaXIMBINI SIKOCTI JUIS BU3HAYEHHS BUMOT JI0
KaHIUJATIB HA MEBHY MOCaAy, CIiJ BiAPI3HATH SIKOCTI, MO HEOOXiAHI MpH
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mpuiiomi Ha poOOTY, 1 IKOCTI, SKUMH MOXXHA OBOJIOAITH JIOCTATHBO IIBHIKO
B mporieci TpyaoBoi aganramnii. ITicast poro excrnepTaMu MPOBOJUTHCS PO-
00Ta 3 BU3HAUCHHS HASBHOCTI SIKOCTEH y KaHIWAATIB HA BaKaHTHY MOCaay i
CTyIICHsI BOJIOAIHHS HUMH KOXXHUM KaHAWAATOM 33 KOXKHOIO sKicTro. KaH-
JJIAT, SIKAA HAHOLIBIIO MIpOIO BOJIOJIE yCiMa HEOOX1THUMH ISl BaKaHT-
HOT ITOCaju SIKOCTSMH, 00iMac 110 mocay.

Tabauys 8.3

AKOCTI NPALIBHUKIB, 11O BUABJIAIOTHCS
B ITPOLIECI BIABOPY MEPCOHAJIY Y NIANPUEMCTBI

i‘/f; I'pynu sikocteit SxocTi
1 CraBiieHHs 10 Tpati — HOYYTTs] 0COOMCTOI BiNOBIIANBHOCTI 3a IOPYUEHY CIIPaBY;
— YyiiHe 1 HOBa)XHE CTAaBJICHHS JI0 JIFOJICH;
— MPaLbOBUTICTH;
— 0co0ucTa AMCHMIIIIHOBAHICT 1 BUMOIJIUBICTL 10 10-
TPUMAHHS JUCIHUILTIHY 1HITUMI;
— piBEHb €CTETUKH POOOTH
2 PiBeHb 3HaHb 1 JIOCBIJ | — PiBEHb OCBITH;
pobotn — HasBHICTH KBaidikartii, o BigmoBiae 3aiimaniii mocani;
— 3HAHHS [ICPEIOBAX MCTOZIB POOOTH Ta CTYIIHb iX BH-
KOPHCTAHHS Ha TIPaKTHII;
— CTaX pOOOTH 3a JIaHOKO CIELiaIbHICTIO
3 OpraHi3aTtopcbki — YMIHHS OpraHi3yBaTH CUCTEMY yIpPaBIiHHS;
31i0HOCTI — YMIHHS OpraHi3yBaTH CBOIO MPALO;
— BOJIOJIHHS IePeJOBUMH METOIAMU KePiBHUIITBA;
— yMIHHS IPOBOJAMUTH AiNOBI HApau;
— 3/IaTHICTH JI0 CAMOOLIHKH CBOIX MOYKIIMBOCTEH 1 CBO€T TIpaj;
— YMIHHS OpraHi3yBaTH NP0 ITiJUICTIINX;
— 3JIaTHICTH JI0 OLIHKM MOXJIMBOCTEH 1 Iparli iHIInX
4 YMiHHS nparioBaTu — YMiHHS CTBOPIOBATH 3TyPTOBaHHII KOJICKTUB;
3 JIOIbMHI — yMiHHS [iAi6paTH, po3CTaBUTH i 3aKPIlIUTH KapH;
— YMIHHS TIPAIfOBATH 3 KOJICTaMH i BUIIMM KEPiBHHUIITBOM;
— YMIHHS NPAIIOBATH i3 30BHIIIHIMU APTHEPAMHU.
5 YMiHHS NpaoBaT — yMIHHS KOPOTKO i ICHO (pOpMyIFOBaTH 11iJi;
3 IOKYMEHTaMK Ta iH- | YMIHHSL CKJIQJATH JJIOBI JIMCTH, HAaKa3h, PO3IMOps-
(opmariero JOKEHHS;
— yYMIHHS 4iTKO (OpPMYIIOBATH JIOPYUCHHS, BHIABATH
3aBIAHHS;
— 3HaHHS MOXJIMBOCTEH Cy4acHOI OpraHi3ariiHoi TexHi-
KM Ta YMiHHSI BUKOPHCTOBYBATH i y CBOIii po0oTi;
— YMiHHSI OTIPALbOBYBATH JOKYMCHTH
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Ne
3/m

I'pynu sikocreit Skocti

VMiHHS CBOEYACHO | — YMIiHHS CBOEYACHO NMPUHMATH PillICHHS;

HpUHUMATH 1 peal3o- | — snaTHicTh 3a0€3MEYMTH KOHTPOIb 32 BUKOHAHHSAM Di-
BYBATHU PIIICHHS ——
;

— yMIHHS IIBHAKO OpPI€HTYBaTHCS B CKJIAIHOMY CTaHO-
BMILLI;

— YMiHHsI BUPINIyBaTH 1 3ar00iraTd KOH(IIKTHUM CHTY-
aLisiM;

— 3J]aTHICTH JI0 JOTPUMaHHS IICHXOTIri€HN;

— YMIHHS BOJIOAITH CO0010;

— BIIGBHEHICTb Y cO0i.

31aTHICTh PO3POOIATH | — YMIiHHS PO3POOJIATH HOBOBBEICHHS,

1 BIPOBA/UKYBATH 1H- | — yMiHHs BUSBJISATH 1 MIATPUMYBATH HOBATOPIB, CHTY3iac-
HOBaL TiB 1 paLlioHaNi3aTOPIB;

— YMiHHsI BUSIBILITH | HEHTpali3yBaTH CKENTHKIB, KOHCEp-
BaTOPIB, ABAHTIOPUCTIB;

— IHII[{aTUBHICTH;

— CMIJIMBICTB 1 PIlIYYiCTh y MiATPUMIL i BIPOBAKEHHI
HOBOBBEJICHb;

— MY’)KHICTb 1 3AaTHICTb HTH Ha OOTPYHTOBAHHUIT PU3HK.

MopaibHO-eTHYHI PU- | — YECHICTh, CYMJIIHHICTB, TIOPSIHICTH;

CH XapaKkTepy — HAIOJIETIIUBICTD;

— TOBapUCHKICTB;

— CKPOMHICTb, IPOCTOTA;

— OXaMHICTh 1 aKypaTHICTb 30BHIIIHBOIO BUIIISLY;
— 106pe (i3udHe 1 ICUXOJIOTIYHE 370POB’s.

[vpekTop koMnaHii «beapc» (BMPOOHWULTBO iHrpeAiEHTIB) OXapaKTepusy-
BaB Aitody CUCTeMy Biabopy nepcoHany TakuM YMHOM: «3apa3 MU NpoBOAMMO
KOHKYPCK, Y SKMx H6epyTb yyacTb ¢axiBui K 3i CTOPOHM, Tak i BnacHi. Hanpwu-
Knag, kKonu «beapc» BigkpuvBana HanpsiMOK i3 NpoAaxy iHrpeaieHTis ans nu-
BO6E3aIKOro/IbHOI MPOMUCIIOBOCTI, MU OFONIOCKIN KOHKYPC Ha Mocagy 1oro ke-
piBHMKA, MPO IO CMOBICTUAN YCiX CMiBPOBITHMKIB KoMnaHii. KoxeH 6axatoumnii
Mir 3anponoHyBaTK CBOK KaHAMAATYpY. Biaain ynpasniHHS nepcoHanoM ofHO-
yacHo wykas axiBuiB Ha puHKy. Konu Bigi6panu Aecstb oci6, yci kaHanaaTy-
pu 6ynn po3rnsHyTi. Burpas daxiBelb, SKUM NpaLtoBaB y Hallii KOMMaHii: BiH
3Mir 6inbly 06rpyHTOBAHO BMKIACTU CBOE 6aveHHS LWNSXiB PO3BUTKY AAHOrO
HanpsMKy i ManbyTHI nigxoam Ao poboTu, a Moro MiaroToBKa BinoBsigana npo-
NOHOBaHUM BMMOraM. byBanu BMMNaZAKW, KON B TaKMX KOHKypCax BUrpaBanu i
¢axiBui 330BHi. IHOAI Npn Habopi mepcoHany MM 3anpoLUyeEMO MCUMXOMOriB Anst
NpoBeAEeHHS TeCTyBaHHs» [94].
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1106 mpaBWIILHO BU3HAUUTH Kpumepii 6i060py, CIij SICHO chopMyIro-
BaTH SIKOCTI TpalliBHUKA, HEOOXIiAHI JUIS BIAMOBITHOTO BUAY MisUTBHOCTI.
Kpurepii BapTo hopMyBaTH TaKUM YMHOM, 1100 BOHH BCEOIUHO XapaKTepH-
3yBaJIM TMpaIliBHUKA: JIOCBiZ, 3J0pOB’s 1 OCOOMCTICHI XapaKTePHCTHKH.
«ETanonHI» piBHI BUMOT 32 KOKHHM KPHTEPIEM PO3POOIIAIOTHCS BUXOATIN
3 XapaKTEePUCTHK BXKE MPALIOIOUNX y MiAMPUEMCTBI MPAIiBHUKIB, Ki J0Ope
CIPABIIAIOTHCS 31 CBOIMH 000B’I3KaMU.

VY 6inbIIocTi MiANPUEMCTB BiIOMPAIOTh MPAIiBHUKIB, OMIHIOWYH X 32
3100yTOI0 HUMH OCBiTOIO. OfHAaK Il XapaKTEPHUCTHUKH MOBHHHI OyTH
OB 5I3aHi 3 yCIIXaMH Ha TONEPEeIHBOMY MicIli poOOTi (HaBYaHHA), a KpHU-
Tepil OCBIYEHOCTI MOBHHHI HEOJMIHHO Y3IOJUKYBATHUCS 3 BUMOTaMHU BHMKO-
HyBaHO1 po6oTH. PoboTO1aBEIh MOBUHEH BUBUYUTH TPUBATICTH 1 3MICT OCBi-
TH, 11 BIITOBIAHICTH POOOTI, IO TIPOITOHYETHCSI.

IIpakTryHUil JOCBiJ € HABaXKIUBIIIUM KpUTepieM piBHsS KBamidika-
uii npaniBuuka. Tomy OinbiicTs poOOTONABLIB BiAAAIOTh IepeBary Ha-
HMaHHIO MPaIiBHUKIB 3 HocBigoM. OIHUM i3 croco0iB BUMIpY JOCBiay
pobOTH y MiAMPHUEMCTBI € BCTAHOBICHHS BUPOOHHUIOTO CTaXy, IO BiNO-
Opaskae 4ac, IPOTArOM SKOTO JIIOJMHA [IpalioBaja y JaHOMY IIiJIpUEM-
cTBi. BUpoOHMYHMI cTak BUMIPIOETHCS PI3HMUMHU CIIOCOOAMU: 3arajbHUM
gacoM poOOTH y TaHOMY IiJIPHUEMCTBI, 9acOM poOOTH Ha TEBHi moca-
Il TOIIO.

Icnye 6araTo BHAIB poOiT, IO BUMAralOTh BiJ BUKOHABI IIEBHUX (i3H-
YHUX SIKOCTeHi (CHIta, 370pOB’s i T.iH.) 3 L€ METOK BapTO BUABITH (1)i314-
4Hi | MEAMYHI XapPaKTEPUCTHKH HpaHlBHHKlB 1[0 MAKOTh TapHE 310POB’s, i
BHKOPHCTOBYBATH Lli J1aHi SIK KPUTEPIi, ane TiIbKK TOAi, Komu yci abo Gith-
LICTh MPAI[iBHUKIB IM BIAMOBIAAIOTh.

OpHi€r0 3 HAWBAXIIMBIIINX OCOOMCTICHUX XapaKTEPUCTUK MpAIliBHUKA €
foro comiajgbHUi cTatyc. BBaXkaeThes, 10 CIMEHHHMN MPAliBHUK 3JaTHUN
Ha OUTBII BUCOKOSIKICHY POOOTY, HI*K XOJIOCTSIK. [HIIOI0 BaXKJIMBOIO 0cOOMC-
TICHOIO XapaKTEPHCTUKOIO MpeTeHAeHTa € ioro Bik. Kpurepiii BigOopy
MpaIliBHUKIB, 3aCHOBAHMI Ha Billi, MOBHHEH OyTH PETEIILHO BUBYCHHIA 1 00-
rpyHTOBaHMH. Tak, 3aHaATO MOJOJI 1 CTapi 3a BIKOM INPAI[iBHUKH TTOBHHHI
MiJISTaTH PETENBHOMY BiIOODY.

MpoTAroM OCTaHHIX POKiB y npoueci HaliMaHHs nepcoHany y BAT
«KoHuepH «CTupon» npoBoAUTbCA NCcMXodisionoriyHni Bigbip kaHaMAaTiB
Ha 3aMillleHHs1 BakaHTHMX mocad. Llei Biabip BeaeTbCs 3 BUKOPUCTaHHSM
ABTOMaTU30BaHOi nporpamMu «lcuxonor-ekcnepT», WO MiCTUTbL y cobi psig
AOCNIAKEHb, AKi A03BONAIOTb OLiHIOBATK NPOECINHO BAX/MBI AKOCTI Npe-
TEHAEHTIB i iXHi MOX/IMBOCTI edeKTUBHO BMKOHYBaTU CBOi BMPOOHWYI 3a-

| BmaHHs [21].
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V mporieci BinOopy NpamiBHUKIB Ha BaKaHTHI MOCAIH MOXYTh 3aCTOCO-
BYBATHCS TaKi JJOKYMEHTH:

¢ xBaidikaiiHi KapTH;

¢ KapTu KOMIICTCHIIIT;

¢ nipodeciorpaMu, ICHXOTPaMH.

Tak, 3a nomomororo kBamiikarifHOi KapTH MOXKHA 3MIHCHUTH CTPYK-
TYypOBaHy OIIIHKY KaH/IXAATiB Ha BAKAHTHY MOCany (3a KOKHOIO XapaKTepH-
CTHKOIO) 1 TIOPIBHATH KaHIUIATIB MiX co0oro. [Ipore 3a3HaueHHN METO[
peryaMeHTaIli mocaoBuX 000B’A3KiB MPaNiBHUKIB Ma€ TaKi HEJONIKU: 30-
CCpPC/DKCHHSI HA TCXHIYHMX, (DOPMAIbHHX XapaKTCPHCTHKAX KAHIHIATA;
BIJICYTHICTh YpaxyBaHHs IHIWBIAyaJlbHUX XapaKTEPUCTHK Ta TOTEHIATY
npodeciiHOro PO3BUTKY MpalliBHUKA.

Kapma xomnemenyii (TOPTPET i7€aTbHOTO MpAIliBHUKA ITiAMPHEMCTBA)
JI03BOJISIE TIOZIOJIATH BKa3aHi HEAOMIKH KBaJiQikamiiiHoi KapTH i MOJermye
poboTy (axiBiiB ciy:)kOM ymIpaBIiHHSI NEPCOHAIOM Yy Tpoiieci Bigdopy
MPAIiBHUKIB Y T IMPUEMCTBI.

Jlo po3poOKH KapTH KOMIETEHIIil AOWITBHO 3alydaTH NpodeciifHoro
KOHCYJbTaHTa a00 TpaliBHUKA CIIyKOM YIPaBIiHHSA MEPCOHAIOM, SKHH
NPOWIIIOB CIIeI[iajibHE HABYAHHSI.

ITix gac oIiHIOBaHHS KaHIWIATa Ha BAKaHTHY ITOCA/Ty KapTa KOMIICTCH-
11ii BUKOPUCTOBYEThCS SIK KBaTiikaimiliHa KapTa — KOMIIETSHIIisI MPEeTeH-
JICHTa MTOPIBHIOETHCS 3 KOMIIETEHIIIEI0 1/1ealbHOTO MpalliBHUKA. BakmuBum
JIOTIOBHCHHSIM KapTH € OIMC KOMIICTCHIIIT, TOOTO JieTalbHa XapaKTePUCTHKA
KOKHOT SIKOCTI 1/IeajTbHOTO MpaliBHUKA i IITPUEMCTBA.

OMiHKY TPETeHCHTIB JIOIIFHO TPOBOIUTH BiIIIOBITHO JIO MOTIEPETHHO
po3pobiieHoi mporpaMu. BoHa BKIIt0Ya€e OMUc MOAENI, METOIB 1 MPOLEAYpH
OLIIHKH.

MeTtoau OIHKH SBISIFOTH CO00I0 crocid 300py iHdopMariii mpo Biamo-
BIHICTH MPETEH/ACHTA BIMOTAM, II[0 MPOMOHYIOThCA J0 MOCATOBOI 0COOH,
3MATHOCTI pealli3yBaTH BCTAHOBJICHI TOBHOBAXXCHHS, BHMKOHATH TIEBHI
000B’SI3KH, a TaKOX CIOCIO OIIHKM TMOTEHIAy MPETEHACHTa, HOTO SKOC-
TeH, 3aiKCOBAHNX Y MOJIETI OLIHKH.

IIpu mpuiiHATTI pimeHHS MPO 3aCTOCYBaHHS METOIIB TpH BigdooOpi
KaHJUJATIB HEOOXiJaHa iX momepesHs MepeBipka Ha BalliIHICTh Ta Ha-
JIHHICTB.

Banionicmes memoodie, M0 BUKOPUCTOBYIOTHCSI TIPU BiOOpi, O3HAUAE,
10 3aCTOCOBYBaHI METO/IU JIHCHO Jal0Th MOKITUBICTD OIIHUTH HAsBHICTh Y
KaHJIMJaTiB SIKOCTEH, 110 BIIMOBIAI0Th BUMOTaM TIOCAH Ta IMiIMPUEMCTBA,
i JTO3BOJISIOTH JIOCATTH HAWKPAIIMX Pe3yJbTaTiB NP MPUIHATTI pilICHHS
po npuiioM Ha poOoTy. [lepeBipuTH BaiIHICTh METOJYy MOJKHA 3a JIOTIO-
MOTOI0 EKCIIEPTHUX OLIHOK, 32 JOMOMOTOO 3iCTaBICHHS OTPHUMAHHX 3 HOTO
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JIOTIOMOTOFO PE3yJIbTATIB 3 PE3yJIbTaTaMu, IO OyJIH OTPUMaHi IPU BUKOPH-
CTaHHI IHIINX METO/IB.

Haoiiinicms memoodis 8iobopy 03Hauae, M0 BOHU JO3BOJISIOTH OJIep-
JKYBaTHU CTIiiKi pe3yJbTaTH, BiJIbHI BiJ BHIAaJKOBUX MOMMIOK. [lepeBip-
Ky METOJAY Ha HaJiWHICTh MOXHa 3J1HCHUTH, TOBTOPHO OLIIHIOKYH THX
caMUX KaHJMJATiB, BUKOPHUCTOBYIOUH Pi3HI BapiaHTH TOTO CaMOIr'0 Me-
tony (Hanpukian, Gpopma A i popma B), BHKOPUCTOBYIOUM CTATUCTHYHI
METOIH.

Haii61i16111 pO3MOBCIO/DKEHUMI METOIAMH OITIHKY KaHIM/IATIB Ha BAKAHTHY
mocajy €:

® TCCTYBaHHS;

e BiJI0IPKOBI iCTIUTH;

® OIIIHHI ICITUTH;

e TpyNOBi MeTOAM BifgOOpy (IpymMoBi AUCKYCii, ITOBI irpH, BIpaBU Ha
BUPIIICHHS MTPOOJIEM 1 aHaJli3 KOHKPETHUX CUTYaIlii, pOJIbOBI iIrpH);

e criBOeciau.

Heo6xinHicTh BUKOPUCTAHHS KOMIUIEKCY PI3HHX METOMIB IIpH Bimbopi
MOB’s13aHa 3 TUM, IO OJEH 13 MPOIMOHOBAHUX METOMIB OKPEMO HE J1a€ BH-
4yeprHoi iHopMmallii, Ha MiICTaBi sIKOi MOXKHA OyJ0 O MPUUHATH MpaBUIIbHE
pilIeHHs TIpo TpUiioM Ha poOoTy. TiIbKH JOMOBHIOIYH PE3yIbTATH, OTPHU-
MaHi 3a JOIIOMOTOI0 OJHOTO METOHY, JaHWMH, 310paHIMH 3a JOTIOMOTOIO
IHIIMX METOAIB, MOXXHA PO3PAXOBYBATH HA Te, IO BifiOpaHi NpaLiBHUKH
OyIyTh MAKCHMAJIFHO Bi/IMIOBIaTH BCTAHOBJICHUM KPHUTEPIsiM BiIOOpy 1 IiJI-
KOM 3aJIOBOJIBHSATH ITiIITPUEMCTRBO.

Tecmu 3aranbHUX 3A10HOCTEH y NaHW Yac OJlepKallil HAWIIMpIIe 3a-
CTOCYBaHHS B Pi3HUX c(epax JIIOJACHKOI KUTTEAISIIBHOCTI: 32 JOIOMOTOIO
TECTIB 3IMCHIOIOTh BiZ0ip Ha MPOMHKCIIOBI MiANPUEMCTBA, Y JIepKaBHI
YCTaHOBH, Y KOMEPIIiiHI opraHizariii i T.1.

IIpu omiHIlI KaHIUIATIB BUKOPUCTOBYIOTh TECTH ISl OJHOBUMIPHOTO i
6araToakTOPHOTO AOCITIKEHHS 3110HOCTEH.

BaratodakTopHi METOIH SIBJIAIOTH COO0I0 HAabip TECTIB, 10 AAIOTh OIliH-
Ky 3i0HOCTEH KaHAUIATIB 3a PAIOM MOKA3HUKIB, TIOTEHIIIHO ITOB’I3aHAX 3
po0OTOO 332 HASIBHOK BaKaHCIETO.

OgnHak BapTo MaTH Ha yBasi, 10 0araTo(pakTopHi METOAU OUIHIOKTH
JalIeKo He yci 31i6HOCTI, W0 MOTPiOHI [isi TAPHOr0 BUKOHAHHS POOOTH.
Y KOXKHOMY BHIIQ[IKy aHAIi3 MOBUHCH BUSBILSITH HE TIIBKH SBHI, ale i He-
SIBHI acleKTH po00Y0i CHTYyaIlii, 0 TTOBUHHI OpaTHCs JI0 yBard B Mporieci
TECTYBaHHSI.

Buau TecTiB, 1110 3aCTOCOBYIOTHCS B IpoIieci Bigdopy mepconany [87],
HaBeJieHo y Tabi. 8.4.
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Tabnuys 8.4

BU/IH TECTIB, 11O 3ACTOCOBYIOTLCSI
B TIPOIIECI BIIBOPY HEPCOHAJTY

HaiimenyBanHs

Koporkuii onue

Metoauka «OnepaTHBHA TTaM’ IThY
s P

JIisi BUBYEHHsI KOPOTKOYAcHOI mam’siTi B THX
BUIAJIKaX, KOJM BOHA HECce OCHOBHE (YHKIIiO-
HaJIbHE HaBaHTAXKCHHS

Metoauka «Ilam’aTh Ha YHCTa»

JIist oLiHKM 30pOBOI mam’sTi, ii o6csry i To4-
HOCTI

Meroauka «ITam’saTh Ha 00pasm»

J1uist BUBYCHHSI 00pa3HoOi ram’siTi

Mertoanka «IepBOHO-4OpHA TAOIHII»

JIIst OL[HKY TIEPeKIIIOYEHHS yBark

Meroauka Mroncrepbepra

JU1s1 BU3HAaUYeHHS BUOIPKOBOCTI yBaru

Meronuka «Po3MillleHHS YUCEID

J1J1st OL[HKY JIOBLIBHOI yBaru

Meroauka «Kommacu»

JL1s BU3HAUCHHS TPOCTOPOBUX YsBJICHD

Meronuka «Cxiagai aHaIoriin

J1uist OLIHKY JIOTIYHOTO MUCJIEHHS

Mertouka PaBena

I[J'I}I BUBYEHHS JIOTIYHOCTI MUCIICHHSI

Omnurysanbhuk K. JIeonrapa

J11s1 BUSIBIICHHS HATIPSIMKIB XapakTepy

Tect-onutyBaneuuk Kerrema 16 PF.
®opma A — 187 nuranb, Gopma 3 —
105 nuranp

Ouinka BHupasHocTi 16 ocoOucTicHHX puc, 3a-
[POMOHOBAHHX KeTTenoM sIk MOEeIb CTPYKTYpH
ocobucrocti (100pO3UWINBICTD, IHTENEKT, I0-
MIHAHTHICTb, 0€3TYypOOTHICTb Ta iH.)

OcoOHCTICHUI ONUTYBAIBHUK (BapiaHT
Tecty MMPI, 556 nurans)

OwiHKa BiJIOBIAHOCTI MCUXOJOTIYHUX OCOOIH-
BoCTell 0coOMCTOCTI mpodeciorpamaM  OiTbII
Hik 3a 60 BHIaMu TisJILHOCTI

innicui opienrarii M. Poknua

Busnauae 3mMicTOBHHI OiK CIPSIMOBAHOCTI 0CO-
GHCTOCTI 1 CTAHOBHTH OCHOBY il CTaBJEHHS JIO
HABKOJIMIIIHLOTO CBITYy, 10 IHIIMX JIIOJCH, 10
cebe, sAPO MOTHBAIlil, OCHOBY KHUTTEBOI KOH-
mermii

Opienraniitna ankera b. bacca

J1ist BU3HA4YEHHS 0COOUCTICHOT CIIPSIMOBAHOCTI

Meroauka B. I1. 3axapoBa (Ha OCHOBI
orutyBanbHuKa A. JI. ypasiboBa)

Bu3sHaueHHS CTHIIIO KEPIBHUITBA TPYIOBUM KO-
JIEKTUBOM

Tecr-onutyBaibuuk T. Jlipu (miarHoc-
THKA MDKOCOOUCTICHUX BIJIHOCHH)

OriHka B3a€MOJiT 0COOMCTOCTI 3 OTOYEHHSM,
(opmyBanHs igeanbHUX 00pas3iB «si» 1 Haii-
OJIMKYOr0 OTOYCHHS. BHSABICHHS BHYTPIIIHIX
KOH(MJIKTIB, MOB’SI3aHUX 13 caMopeai3aliero
ocobucrocri

Tect-onutyBanbhuk K. Tomaca (miar-
HOCTHKA pearyBaHHS Ha CHUTyauii KOH-

¢uikry)

OuiHKa TUITy MOBEIHKH OCOOKCTOCTI y KOHGITI-
KTHIill cuTyauii 3a 1’sTbMa y3araJbHEHUMH TH-
MaMu: CYIEPHHUIITBO, 3armobiraHHs KOHQIIKTY,
KOMIIPOMIC, CHIBIPALL, IPUCTOCYBAHHS
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HaiimenyBanus KopoTkuii onmc

Judepenuiiino-miarsocTnunnii onury- | OmiHKa BiANOBIAHOCTI MPOQECiiHUX CXUIBHOC-
BanpHUK E. A. KiimoBa Teil 0COOMCTOCTI 3a M’sAThbMa OCHOBHUMH c(e-
paMH JSUTBHOCTI: JIFOJJMHA-TEXHiKa, JIFOJMHA-
3HAKOBA CHCTEMa, JIIOJUHA-XYA0XKHIH 00pa3,
JIFOJIMHA-TIPUPO/IA

Koumipuuit tect Jlromepa JliarHoctrka rncuxo(i3uyHoOro ctany 0cooucTo-
CTi 1 po3po0Ka XapaKTEPHUCTHK, 110 MOKYTh Oy-
TH BUKOPHUCTAaHI JUIs 10OYJOBH NCUXOJIOTTYHOTO
HOPTpETY

OcTaHHIM 9acoM JI0 TECTIB CTaBISATHCA TOCUTH 00EPEKHO, 1 IX BUKOPH-
CTaHHs s 1iied npodeciiHoro Bi00Opy BUKIMKAE YaCcTO CEPHO3HY KpH-
THKY, OCKUIBKH B PSAJIi BUTIAKIB BOHH HE BUKOHYIOTH OCHOBHOI (DYHKIIIT —
MPOTHO3 PIBHA MalOyTHBOI mpodeciiiHoi ycmimHocTti kanaunara. [Ipote
TecTH €(pEeKTUBHO BHUPINIYIOTH 3aBAAHHS BiJCIIOBaHHS B MpOIECi BimOOpY.
TTpu BUKOpHUCTaHHI TECTIB y MpolIeci BigOOPY MOBa MOBUHHA WTH HE MPO TE,
o0 3a iX JIOMOMOTrOI0 BiiOpaTh Kpamux MpamiBHUKIB, a PO Te, Moo Bij-
CISITH THIX, XTO HE BIINIOBI/Ia€ MiHIMAJIbHUM BUMOTaM TIOCA/IH.

IMzmaL;zqu mecmu. TecTH, WO IMITYI0Th IIEBHUIT BUA HPOeCiiiHoi 1isi-
JBHOCTI 200 OJIM3BKI 32 CBOTM 3MICTOM IO Tiel poboTH, WO Ma€e GyTH BHKO-
HAHa KaHIMIATOM y BUIAJKY 3aHHATTS HASBHOI BaKAHCIi, BiIPI3HAIOTHCS
BHCOKOIO 3JIATHICTIO JI0 TMPOTHO3yBaHHS MaiOyTHHOT npoq)ecu/mm yeri-
Hocti. Jlo iMiTaumiiHUX TecTiB BXOHATh Taki SK, HAmpUKIald, TECT Ha
KOMIT FOTepHE TPOrpaMyBaHHs sl MPOrPaMicTiB, CTaHIAPTHUI TecT Ha
BOJIIHHS, MPOCITYXOBYBaHHS MPH MPUAOMI MY3HKAHTIB 1O CUM(OHIYHOTO
OpKecTpy i T.II.

TIpu BUKOpHUCTaHHI IMITAIlIHHUX TECTIB KaHJIUAATaM HPOIOHYIOTh BH-
KOHATH 3aBJIaHHS, OJIM3bKE 32 CBOIM 3MICTOM JI0 Ti€l NpoQeciitHOl MisiIbHO-
CTi, AKy M JOBEJEThCS 3MIHCHIOBATH, MOTIM PEECTPYIOTH SKICTH i (a00) Ki-
JIBKICTh POOOTH.

Lli recTn MarOTh Hal0LIbII BUCOKY HaAIHHICTh | BaHICTD 3 yc1x BHJLB
TECTIB, OCKUTBKM BOHH BHUMIPIOIOTh HABHYKH, OE3MOCEPEIHBO IOB’sI3aHi i3
MIPOTIOHOBAHOIO POOOTOIO.

Merta 6idbipkosux icnumie — TepeBipKa piBHS 3HAHb TPETEH/ICHTA.
Jlnst X TIpOBEICHHS MOTIEPEHBO PO3POOISETHCS MEPeNliK MUTaHb, IO ITiJI-
OUMparoThCs 3 ypaxyBaHHIM Crieliiamizamii HaiMaHHs 1 crenngiku BaKkaHT-
HOT mocaau. [TuTaHHS MOXXYTh HOCHTH 3arajlbHOTCOPETHYHHUH XapakTep,
nependavyaTH 3HAHHS YMHHOTO 3aKOHOIABCTBA, IPABWII, MPOLEIYDP, METO-
IliB, aCOPTUMEHTY IEBHOI TOBAPHOT IPYIIH.
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Ovyinni icnumu BUKOPUCTOBYIOTBCS 3 METOIO TTEPEBIPKH HAsIBHUX YMiHb
1 HABUYOK — 37aTHOCTI BUKOHAHHSI ONepalliid, IBUIKOCTI i SKOCTi X BUKO-
HaHHs. Hampukiaz, 3a JOIOMOTOI0 IIBOrO METOJy MOKHA HEpeBIpUTH pi-
BCHb POOOTH 3 NMEBHUMH KOMII'IOTEPHUMH Iporpamamu. MOKHa TakKox
OLIIHIOBATH: IIBUJKICTB 1 AKICTH POOOTH 13 3aCTOCYBAaHHAM IIEBHHX TEXHIU-
HHX 3aC00iB, yCTaTKyBaHHS, YMIiHHS JiarHOCTYBaTH 1 SKICHO BHKOHYBAaTU
PEMOHTHI pOOOTH; BCTAHOBHUTH PiBEHb BOJIOAIHHS KOHKPETHUMH 1HCTPYMEH-
TaMH; YMIHHS TPAIFOBATH 3 TIEBHOIO 1H(OPMAIII€IO 1 T. 1.

I pynosi memoou idbopy 3aCTOCOBYIOTH TOJI, KO € MOYKJIUBICTH 310paTi
KaHUIATIB pa3oMm, i (’paxiBem) 10 3aiiMaeThes BiTOOPOM, OLIHIOE iXHi MepeBa-
I'U i HEJIOMIIKK B IIPOLIECi BAKOPUCTAHHS Pi3HKX HPOLEAYP OLIHKH. ['pyrosi me-
TOJM OLIHKH LIMPOKO 3aCTOCOBYIOTBCS B PAKTHLL POGOTH LEHTPIB OLIHKH.

BuxopucTaHHS TPyIIOBHX METO/IIB IPH BigOOpi rependadae HasIBHICTH YiT-
KHX KPUTEPIiB 1 CII0c00iB BUSABIECHHS 3 IXHBOIO IOTIOMOT'OIO TaKUX MMOKA3HHKIB,
10 JI03BOJISIIOTh BU3HAYATH TIEPEBArd OJJHUX KaHAWJAATIB Mepel iHIIMMHU (Ha-
TIPUKIIA; JTiIEPChKI SIKOCTI; aHATITHYHI 3IOHOCTI; YMIHHSI TIEPEKOHYBATH; 3/1aT-
HICTb /10 KOHCTPYKTHBHOI B3a€MOII 3 IHITMMH WIEHAMH TPYIIH Ta iH.).

Tak, e()eKTUBHUM METO/IOM BHSIBJICHHSI KOMYHIKQTHBHUX HABHYOK ITPETECH-
JICHTIB € POJIbOBI irpu. Y Takuil crocid, HaNpUKIaA, MOXKHA OLIHUTH YMiHHS
TIPAIFOBATH 3 MOKYTIIEM. Y TpOIleci CIIOCTEPEKEHHS 3a MIPETCHICHTOM B XOIi
TPH MOYKHA TTPOAHAJII3yBaTH MOBEIIHKY NIPETCHICHTA y TIEBHUX CUTYAIIisX.

Onbra CyBopoBa npu niabopi kaHAMAATIB Ha BMCOKI MO3WLi 3aCTOCOBYE He-
CKMagHi TeCTM Ha BBIYNMBICTb. 30KpeMa, BOHA BiA3HAYaE, sKMM TOHOM 3406yBady
PO3MOB/ISAB 3i CMiBPOBITHMKOM XEAXaHTUHIOBOI KOMMaHii — aHasiTMKOM pUHKY npa-
Li, KOMM TOV BUMLLIOB i3 MPOMO3ULIEID NMPO MOX/MBY HOBY pob6oTy. «ByBag, WO 3
pSAOBUM MEPCOHAN0OM KaHAMAAT CMiNKYETbCS MPOCTO i HaBITb 3HEBAXJIMBO, 3aTe B
6ecigi 3 napTHepOM, y AaHOMy BUMaZKY 3i MHOWO, BiH 3'IBNSETbCS NeaBe He 3pas-
KOM AN Hac/iayBaHHS B YaCTUHI rapHWUX MaHep», — roBoputb Onbra CyBoposa.
AKWO KaHAMAAT NOMIYEHMIA y AaHili MaHepi NoBeaiHKkM, ue KoMy B MiHyc. OpHa 3
FOMOBHMX SIKOCTEN, WO 6e3 6yab-sKuX [OMOBHEHb FOBOPUTL MPO BUXOBaHHS fito-
AVIHW, — Lie NYHKTYarbHICTb, BiA3Ha4ae Onbra CyBoposa.

3 Heto 3rogHui Cepriit MUPOHOB 3 «YKpaiHCbKMX pagiocucTem». [ns HbOro
NPUHLMMIOBO, Y1 BYACHO KaHAuAaT npubys Ha cniBbecigy. «SAKLWo noanHa cni-
3Hunacs 6e3 O6'eKTMBHMX MpUUMH (A0 pedi, aBTOMOGiNbHI NMPobku, MonoMka
MallUMHW [0 AaHoi KaTeropii He HanexaTtb), TO Le MOKa3ye MOro HernoBaXHe
CTaBNEHHs [0 MabyTHLOI poboTU», — ynesHeHu Ceprit MUpoHOB. kot 61
3aiHATOIO JII0AMHOIO He 6yB 3A06yBay, Ha Neperosopax Npo MaiibyTHio poboTy
cnia Becb Yac npuceaTUTK came i [110].

JI71st 3HMDKEHHST BUTPAT Ha MPOIIEAYPY BiZI0OPY MepCoHATy MEHEDKEP MOXKE
BIZIMOBUTHUCSI BiJl BHKOPHCTAHHS OINMCAHUX MeTOAiB. [IpoTe BHUKOpHCTaHHS
CmiBOECiZ] K METOAy OLIHKH € OOOB’S3KOBUM. JlJIsi MiABHINEHHS CTYTICHS
00’€KTUBHOCTI JaHOTO METOAY [0 L€l MPOLeaypH MOBHHHI 3aTy4aTHCsI CIIeLi-
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AITICTH TIPO3ILTIB, B3AEMOJIISI 3 IKUMH Tiepei0aueHa y MeXax BaKaHTHOI TI0-
caau. UrM OLIbIla KUIbKICTh TAKUX CHIBOECI/I, TUM BHIIA SKICTh OL[IHKH.

[esin Tannaxep, SKWA yNpaBnse XeAXaHTWHIOBOK KoMnaHielo «Boyden
Global Executive Search», 3ragye kaHauaaTa, sKuii NpeTeHayBas Ha nocady 3
oknaaoM $450 000 Ha pik y BEUKIN MDKHApPOAHIM KoMMNaHii 3 iHAyCTpii po3Bar.
BiH aBivi (Ha 15 i 40 xBUAMH) NepepuBaB 3yCTpiy Ans Toro, Wwob 3aTenedoHy-
BaTW Ha pob0Ty, a MoTiM NIWOB, He 3aKiHYMBLUM NEPEroBOpU, MOCIABLIMChL HA
Te, WO NOCNIAE Ha NiTak. Moro 3aHecnu B YOPHUM CMUCOK. <Y NIIOAMHU SBHI
npoﬁneMM 3 MaHepamu i CaMoOoLiHKOI», — roBopuTb [lesia Fannaxep.

«HeBunxoBaHi 3506yBadyi NoNaaatoTb Y YOPHWIA CrIMCOK», — pestomye lanu-
Ha MenbHuKoBa 3 «HR-Partners». BiH He diKCyeTbCS MUCbMOBO, MOT0 3MICT He
nonajgae Ha pUHOK Mpaui, NPOAOBXYE BOHA. «Ane Le He KNeiiMo Ha Bce KUTTS,
— MOsACHIOE MannHa MenbHuKoBa. — MPOCTO TakuM JIIOASM S HE MOKBAN/oCS
AoroMaratu>». 3 1993 p., Konv BoHa novasna npautosaTu B Liit cdepi, B ocobm-
CTUI YOPHUI CMINCOK FannHm MenbHUKOBOI, BTIM, MOTPanuIn OANHULI — YCbO-
ro 6nmsbko 10 oci6 [106].

Po3pizusrors ocobucty i rpymoBy cmiBGecizy. Ocobucra cmiBOecina
MIPOBOAUTHCS 3 OJHHM KaHIUIATOM 3a CIEIiaJbHO PO3POOICHOI0 Mporpa-
Moto. J1ist 11 po3poOKH MOXKHA CKOPUCTATHCS 3araIbHUMH PEKOMCHIAIISIMA
npoBeneHHs criBOecimu. [Ipn 1bOMy aKIEHTYeThCS yBara Ha BHSBIICHHI
THX XapaKTepHCTHK, HA sKi OpieHTOBaHA JaHa cmiBOecina. Lleit BapiaHT 3y-
CTpiyaeThcs HAWOUIBII YAcTO, OAHAK MPH HOro BUKOPUCTAaHHI BapTO MpO-
aHaJ‘IiS’yBaTI/I NPUHOMH, 11O l'Ii,ZlBI/IH.[yIOTb 00’ €KTUBHICTh OI[IHKU (HasBHICTh
CXEM OLIIHKH, CHCTEMa BiJITOBIJaIbHOCTI 1 T.11.).

I'pynoa criBGecisia MPOBOAUTECS 3 JICKLTBKOMA KaH/MIATAMH. Ti meta —
iHpOpMYBaHHSI MPETEHICHTIB PO yMOBH pobotu abo cminbHe 0OroBOPEHHS
IECBHOTO KOJIA IMTaHb. MeHepKep, SIKHi IPOBOAWTE TaKy CriBOeciiy, crocte-
pirae 3a NOBEIIHKOKO YYaCHHUKIB Y IIPOLIECi 0GrOBOPEHHs TEMH, OLIHIOE CTYTIHb
TXHBOI aKTHBHOCTI, APTyMEHTOBAHICTh BHCIIOBIICHb, 3/IaTHICTh KOHTPOIIOBATH
xiq Oeciau, YiTKICTh 1 SICHICTb BUCJIOBIIEHHS JyMOK, TPaMOTHICTh MOBH 1 CIIOB-
HUKOBHI 3arac, BUTPUMAHICTh I KOPEKTHICTb y JHCKYCIl, YMIHHS CIyXaTH.
Kpim cremianicra, sIKuii IPOBOAWTE CIIBOECITY, IO OIIHKK MPETCHICHTIB y
TIporieci 1i MpOBEIEHHS BapTO 3ATydaTH JCKITBKOX CIIOCTePIradiB.

Hactynuuii etan npouecy BigOopy mepcoHainy — nepesipka npeocmas-
Jenoi 0okymenmayii, 30ip i nepesipka pekomeHoayii.

Tak, B porieci ii MPoOBECHHS MOXYTh 3’ ICYyBaTHCSI OOCTaBHHH, IO BH-
MararoTh YyTOYHEHHS Ha eTalll MiJCyMKOBOi cmiBOecian. Jlanuil etam nepen-
Oayae aHami3 1 MepeBipKy aHKETHUX AAHUX HUISIXOM HABEACHHS JOBIIOK Y
KEPIBHUKIB 3 KOJMIIIHLOTO MICIsl POOOTH Ta IHIIHX OCi0, sKi T00pe 3HAIOTh
npereraeHTa (non. 3). [ poro B MEpBUHHIN aHKETI BapTO MepeadadunTh
rpady, B sIKiif TIPETEHCHTA MPOCATh BKA3aTH, 10 KOTO MOXKHA 3BEPHYTHCS
38 PEKOMEHIAIISIMU.
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Meromamu niepeBipky HassBHOI iH(poOpMaIii € TMCEMOBI 1 TenedoHHI 3aUTH
JI0 OpTraHi3alii, B IKMX MPETEH/CHT paHillle HaB4aBcs abo mparroBas. Baxm-
Be JUKepeno — iHpopMallist 3 OCTAaHHBOTO MicIs PoOOTH. SIKIIO MpeTeHAeHT
IIe HE 3BUIBHMBCSH, TaKMil 3alUT PEKOMEHIYEThCSI POOUTH TIIHKH 3 JIO3BOIY
TpEeTEeH/ICHTA. 3a IEBHUX NPHYHH BiH MOXKE HE JIOBOJIUTH JI0 BiJOMa KEPiBHHII-
TBO CBOTO ITiIIPHUEMCTBA PO HAMIP 3MIHUTH MicIie poOOTH. SIKII0 MpeTeHIeHT
HE Tpoiife Bindip, y HHOr0 MOXKYTh BUHHUKHYTH MPOOJIEMH 3 MPOJOBKEHHIM
TPYI0BOi IisUIBHOCTI Ha JAaHOMY IiAnpHeMcTBi. BapTo BpaxoByBary, 1o xapa-
KTePUCTHKA TIPETEHMCHTA, SKa JA€ThCA Ha IONEPEeIHHOMY MICIIi pOOOTH, He
3aBKaU MOxke OyTn 00’ exTHBHOIO0. Ha Hel BIymBaroTh psx cy0’eKTHBHUX (hak-
TOpIB, 30KpeMa, OakaHHs 030y THCs a00, HABIAKHU, 3aTPUMATH TIPAIliBHHUKA.

Meouunuii 02150 sik erai npouecy Bl,[l60py HIEpPCOHANTY € Ba)kIIMBOIO Ya-
CTHHOIO 3BE/ICHOT OIIHKM MPUAATHOCTI MPETEHICHTA I POOOTH Y i IIPH-
eMctBi. Haifuacrinie po6oTojaBerb 00Mexy€eThCs TPOXAHHSIM MPEJICTAaBUTH
caHiTapHy KHWKKY. OZHaK He CIIiJi CTaBUTHUCS 10 JAQHOTO eTamy Bizbopy
(hopMaIbHO, OCKINBKH 1Ie MOXKE 3aBJATH IIINPHEMCTBY BEIMKOIO 30UTKY.
Tak, 3a ZOTIOMOTOI0 METMYHOTO OTJISAAY MOXKHA OIIHUTH CXWJIBHICTB TIpe-
TEHJCHTa A0 alepriHUX 3aXBOPIOBAHb, 3IaTHICTh MEPEHOCHTH (i3ndHi i
MICUXOJIOTIUHI HaBaHTakeHHsA. Taka iHQopMmalis Moxke OyTH OTpHUMaHa
[IISIXOM 3alOBHEHHS MEIMYHOI aHKETH, CHEHiAIbHUX MEIWYHUX OTJIAIIB,
TIepeBipOK, NIarHOCTHKH.

Hactynuuii etan npouecy BigOopy MepCcoHATY — HposedeHHs niocym-
K0860I cnisbeciou w000 HAUMAaHHSL.

Taxk, BHCHOBOK 32 pe3yJibTaTaMH ITiICYyMKOBOI CITIBOCCITH Ma€ BEJIMKE 3HA-
YeHHS NP MPUHHATTI pillleHHs 1M0/10 HaiiMaHHA. ToMy 1i poBeneHHs BBaXa-
€Tbcs 000B’3KOBUM. SIKIIIO NP HaiiMaHHI KEPIBHULITBO MiANPUEMCTBA OOMe-
JKYETBCS TUTBKK OTHIEIO CITIBOECIIO0, TO B MPOIIEC] 1T TIPOBEACHHS 0IaTKOBO
BUPIIIYIOTHCS 3aBIaHHs OMMCAHUX BHIIe eTarmiB. [lizcymkoBa criBbecina mpo-
BOJUTHKCS, SIK MIPABIIIO, 13 Oe3mocepeHivM kepiBHUKOM. [IpoBeieH s mincyMKo-
Boi cmiBOecim Oe3nocepeaHiM KepiBHUKOM Mae CcBOi IUIocH 1 MiHycH. [lo3u-
TUBHMM MOMEHTOM € T€, 1[0 TAKWH ITi/IX1]] MMiABUIILYE HMOBIPHICTH TIPOdeciiHOT
1 TICHXOJIOTIYHOI CYMICHOCTI KepiBHMKA 1 HOTO MiJUIersIoro, IXHb01 e(eKTHBHOI
B3aemoii. OfHAK 3 psay NpuunH (Kap’€pHi PO3yMIiHHS, HEJOCTATHS KBaTi(i-
Kallisi KepiBHUKa) HOr0 BUCHOBOK MOYKE HOCHTHU Cy0’€KTHBHHIA Xapakrtep i He
CIIPHATH HAMaHHIO €)EeKTHBHOTO MPALiBHUKA.

VY Bumaaky HaiiMaHHS IpaIliBHUKA HA BHCOKI KEPIiBHI MMOCaad MiICyM-
KOBa cIriBOeciia MPOBOANTHCS CHEIIAIBHOI0 KOMICI€I0, IO CKITQTAETHCS 3
BOX a00 KIJIBKOX 0ci0.

Merta migcyMKOBOI CITiBOECiM TOJISITaeE B OJIepKaHHI iHPOpMAITii 3 THX
MUTaHb, 10 HE 3HAWIUIM BUCBITIICHHS Ha TOIEPEIHIX eTanax Bigoopy, abo
B YTOYHEHHI OTpHMaHO] paHimre iHpopmanii. ToMy cremiamicTy, sIKui mpo-
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BOJUTH CITiBOECiTy, HEOOXITHO O3HAHOMHTHCS 3 MaTepialaMH i OI[iHKaMH,
AKi OTpHMaHO paHime. Ha ocHOBI IXHBOTO aHami3y MOBHHHA PO3POOISATHCS
nporpaMa cmisbecigu. OcoOnuBy yBary Ha LbOMY €Tamli CIiJ| 3BepHYTH Ha
YTOYHEHHSI CXMIIBHOCTEH 1 O3UTUBHUX PUC NpalliBHUKA.

IIperennenra cmig noiHdopMyBaTn mpo aeTali MaOyTHBOI POOOTH.
HoMy mpoOIOHYETBCS CTaBUTH HHUTAHHS, MO CTOCYIOTHCS 3MICTYy MailOyT-
HbO1 HismbHOCTI. IlocTymoBo Temy Oecigy MOKHA PO3MIMPHUTH, TOPKHYB-
IIMCh PI3HUX ACHEKTIB MaWOYyTHBOI ChepH MisIbHOCTI, crienudiku podoTH
mianpueMcTBa. J[OMIBHO CTUMYITIOBATH aKTUBHY Y4acTh y Oeciji mpeTeH-
JIEHTa, IPOIOHYIOYN 1‘710My CTaBHUTH Oy/b-sIKi MUTAHHS, IO HOTO MiKABIIATh.

OcHOBHE 3aBJIaHHs! I1iICYMKOBOI CIiBOECi/ — 3’CYBATH CTYIiHb LIHHOC-
Ti KBam(blkauu JIOCBIJly, TIOTEHILiaITy Ta iHIHX XapaKTepHCTHK PETCH/ICHTa, y
TOMY YHCII i OCOOMCTICHUX, JUIS TiAPUEMCTBA 1 BAKAHTHOT ITOCAIH.

OAHUM 3 HaKax/MBILLMX XKECTIB Ha iHTEPB'I0 € KOPUCTYBaHHS anapaTamu
MOBinbHOrO 3B'A3Ky. [MH BepiB, sikuii ynpaBnsie peKpyTMHIOBOK KOMMaHi€
«Stanton Chase«, 3a ocTaHHi niBpoKy ABivi 3aBepulyBaB poboTy 3 KaHauaaTa-
MU, sKi Ha cn|B6ecm| NEepeBipAIM MoBIAOMNEHHS. «)KOAHOMY CBOEMY KIEHTOBI
i HE MOPEKOMEH/YIO NIOAMHY, AKa HE BMIE NOBOAMTUCA B MPUCTONHOMY Cycri-
NbCTBI», — MOSICHIOE BiH CBOIO TBEPAICTb | A0AAE, WO SKLIO KaHAMAATOBI Ailc-
HO Heo6xiaHo 6yTM Ha 3B's3KYy, BiH MOXe Le 3p03yMiTM. 3p06yBayeBi BapTo
n1we nonepeauth npo ue [111].

Hani MOXKHA nIepedTH 10 PO3MOBH IIPO: YMOBH POOOTH Ha MiANPUEMCTBI
Ta y [OCAJ; NPaBUia, WO Ail0Th; 3apOOITHY ILIATY, AOJATKOBI BHILIATH i
mineru. Ha mpoMy etari BitOyBa€eThesl TAKOK OOTOBOPECHHS JICSIKUX ITUTaHb,
OB’ S13aHUX 3 0()OPMIICHHSIM TPYIOBOTO JOroBopy. [loBigomiseTses Gaxa-
HUHM TepMiH MOYATKy POOOTH, IICJIS YOTO 3’SICOBYETHCS, UM HE 3MIHHIIOCS
OakaHHs KaHIuJaTa OOIMHATH BakaHTHY mocany. [licias BHCIOBIEHHS T10-
JIKH 32 TIPOBEJICHY Oeciay MPH3HAYAETHCS TePMIH 1 popMa, y SKii mpeTeH-
JCHT Oy/e CTIOBIIEHHH PO MPUHHSTE PIlICHHS.

OpgHoro pasy Teay VYaiiaTy, reHepanbHOMY [AMPEKTOPOBI KoMMaHii-
BMpPObHMKA KOMM'IOTEPIB, [OBENIOCS OAepXaTy LIOK Bia criBbecian 3 kaHavaa-
ToM. MoBa iwna Mpo BaKaHCito KepiBHWKa NiAPO3AINY 3 YNpaBiHHS NtOACbKM-
MM pecypcamu. YanaT NpuiLLOB Ha MIBrOAMHM Mi3Hille NPU3HAYeHOro yacy Ye-
pes BXNMBY Hapajy, i, KOnu BiH HapewWTi BBIliLIOB y NeperosipHy, 3106ysaqka
BCTasa, BUMLING Ta Buixasia Ha KOPMopaTuBHIl MawuHi. «Ii posapatysaro, Wo
[I0BENOCs Yekatn, — 3raaye [DKoH Xelbyw, skuii 6yB HauasbHMKOM anapaTy
Yaitata. — Ane ii peaKuiﬂ CTafa AJ19 Hac MOBHOK HECMOoAiBaHKOW». BinbLlIOCTi
ntoaen, AKi NPUXOAATbL Ha cniBbecian, Tak NOBOANTUCS HE MOXHA, AKWO baxa-
€W opiepxatu poborty. Mpote 3ao6yBaq| Haliuactiwe 3abyBatoTh, WO Npn BiA-
60pi OLiHIOTb He TifbKK iXHi NpodecCiiHi AKOCTi, ane M CTUNb CRiNKyBaHHS.
[apHi MaHepu nosediHKM — Le YacTuHa npocbeCMHMX HaBW4OK TOn-
MeHemkepa, cTBepaxye Onbra CyBOpoBa, sika YNpaBnse KOMNaHieto «Suvorova
& Partners Executive Search.». «[epLwi ocobn koMnaHii YacTo BeayTb nepero-
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BOPW 3 MapTHepamy i kieHTaMu, Hepigko OyBaloTb Ha CBITCbKMX payTax, Ae
MOXYTb 3aB’13aTUCSl KOPUCHI AiNIOBi 3HAaNOMCTBA, — MPOJAOBXYE BOHA. — Y BU-
nagKy 3 TOn-MeHeaXepoM YMiHHS MOBOAMTUCA B CyCMiNbCTBi BaXJIMBO HE CTi-
NbKV AN OKPEMO B3STOI JIOANHK, CKiNbku Ans 6i3Hecy B uinomy» [112].

OcranHiii etan mporecy BiOOpy MEePCOHATY — APULHAININA OCMAMOY-
HO20 pilleHHs W00 HAUMAHHSL.

Tak, pe3yiabTaTH BiIOOPY OOrOBOPIOE KOHKYPCHA KOMICis, J0 CKJIaay
SIKOT 3aJIKHO Bifl CTaTyCy BaKaHTHOI IIOCAIN BKIFOUAIOTHCS: KEPiBHUK (200
MpEeCTaBHUK) BiUIIY 3 BaKaHCi€lo, KepPiBHUK (a00 MPeaCTaBHUK) CIYKOU
VIPaBIiHHS MEPCOHANIOM, IHIN TependadeHi MporpamMol0 HaWMaHHS Iif-
MIPUEMCTBA TIPEICTABHUKH.

OCHOBHMMH 3aBIaHHSAIMH KOMIcCil € BUSHAYUTH, UM BiJMOBIZa€ KaHIU-
JIaT BUMOTaM BaKaHTHOI ITOCAN; IKUMHU € TOTEHIIaJ KaHIuaaTa, Horo Haki-
OUTBIIT CHUJTBHI 1 clTa0Ki CTOPOHU Ta Y SIKOMY CTYINEHI MOYKHA 3a JIOTIOMOTOI0
HACTYITHOTO I[iIbOBOTO HAaBUAHHS YCYHYTH CIa0Ki CTOPOHU; 3 SIKUM KaH]HU-
natom Oyne yKJ'IaI[eHI/Iﬁ TPYIOBHUIl KOHTPAKT; KOTO 3 KaHIUIATiB MOXKHA 3a-
HECTH J10 KoMIT’ FOTEPHOTO OaHKy 1aHuX sIK «pe3epBHUI NOTEeHLIA».

AHai3 uisl IPUAHATTS PILICHHS MO0 HafiMaHHs JOULIbHO POBOAUTH
3a JIOTIOMOTOIO CIIEIiaIbHOTO OJIaHKa-MaTPHIIi, IO SIKOTO CHOYATKY BKIIO-
4aeThCsl HAiMEHYBaHHsI KPUTEPiiB MPUAATHOCTI (mpodeciiiHi Ta ocoducTic-
Hi, IK He0OXiIHi, Tak 1 0a)kaHi) i MOTIM MPOCTABISIETLCSI CTYMiHb BOJOIHHS
HUMHJ KOXXHUM KaHIUIaTOM. MeXaHi3M OI[iHIOBAHHS MOKEe OYTH TaKHUM:

1) 3a momomorow IUGPOBUX 3HAYEHBb BiJMOBIJIHOCTI, KOJH CKCICPTH
OTEepPYOTh TPhOMA KiIbKICHUMH TIOKa3HUKaMU (Koedimientamu): K; — Haii-
BHUIIIA KIJIbKICTh OalliB 32 OJIHI€I0 AKICTIO (HANPUKIAI, BUTpUBATIiCTh — 10),
J10, — Bara ogHoro 6aina (5), JIO; — 3arajgbHa OIliHKA 3a JAHOK SIKICTIO
(10 x 5=150);

2) 3a JIONIOMOTOI «IOPSIIKOBOT Tpajiallii» sSKiCHUX MOKa3HHMKIB y CEHCI
«kparie a0o ripuiey». L[ MeTonuka BU3HAYA€ThCS MIPAKTUKAMU SIK HAHO1TBII
ONITHMAJIbHA, OCKUIBKH OCOOMCTICHI SIKOCTi 1 wacoM mpodeciiHa mpuuat-
HICTh HE MIIIAIOTHCS KapIWHAIBHOMY BHMIpPY, 1 mependadae, HampUKIIA,
paH)XyBaHHS KaHU/IATIB 3a (POPMOIO: «—» — HE BIIMOBIAAE; «+» — BIMO-
Bijla€; «++» — IOBHICTIO BiJIIOBIJAE.

EdexTHBHICTE METO/IIB BiTOOPY MOKHA MPOAHAJI3yBaTH 32 JOTIOMOTOI0
koedimieHTa Bigdopy:

Kinbkictb BiniOpanux
Oakarounx
KinbkicTh Oaxkarounx, 3 SKUX
3IiHCHIOEThCA BHOIP

Koedimient Bigdopy = (8.1)
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Skio xoedirieHT Binoopy € 6mu3bkum 10 1:1, mporiec ceneKIii «KOpOTKUit
1 TIPOCTHI», OCKUTBKH KIJIBKICTh Oa)KarOuHX, 3 IKOTO BiH 3/IICHIOEThCS, € HEBE-
JIMKMM; TIpY CHIBBIJHOIICHH]I 1:2 IMOBIpHICTH HalMaHHS OUIBII TPUIATHUX
MPAIiBHUKIB 30UTBIIYETHCS, TIPU 1[bOMY YCKIIHIOEThCSA BiIOIpHHUN MpOIIeC.
BignosinHO 10 HassBHOI iH(OpMaIlii BelTMunHa KOeDIIlIEHTIB BiIOOPY € PI3HOIO
JUTS pi3HUX Tpodeciii: MeHemkepr — On3bKo 1:2, KBaidikoBaHi MpaliBHUKH
— 6mu3bko 1:1, mpodeciiiHo-TexHIYHI MpaliBHUKA — 1:1, KOHTOPCHKI CITyXkK-
60BIIl — OJU3BKO 1:2, BAPOOHMYHI TiepcoHan — Maibke 1:2.

HaiimManHs mparfiBHIKa Ha poOOTY 3aBEPIIYETHCS OOTOBOPEHHSM 1 0hop-
MJICHHAM TPY/IOBOTO KOHTPAKTy (norosopy) (nox. K). Tak, micis npuiHst-
Tsl pillleHHs IPO NPUHOM NpauiBHAKA HAa poGOTy Kaaposa Ciyx0a mifnpu-
€MCTBA [I0BUHHA IOPH/IMYHO 3aKPIlATH Ti BIHOCHHH, 110 BCTAHOBIIOKOTHCS
MDXK MPAiBHUKOM 1 IiJIPUEMCTBOM-POOOTONABIIEM: MiJATOTOBKA 1 TTiIIMTH-
CaHHs TPYZOBOTO JAOTOBOPY ab0 KOHTPAKTY; BHIAHHS Haka3y HpO 3apaxy-
BaHHs Ha poOOTY.

Tpyoosuii docosip (kowmpaxm) — T yroja MK TPAIiBHUKOM 1 Mif-
MIPUEMCTBOM TIPO TIOTPUMAHHS TAaKUX YMOB:

— TpaLiBHUK JIa€ 3roAy BHKOHYBATH IMEBHY pOOOTY y MEBHii mocasi Bin-
TIOBIJTHO JIO TPABWJI BHYTPILITHBOTO TPYAOBOTO PO3MOPSIKY IMiJIPUEMCTBA,

— poboTo/aBeNk 1a€ 3rojy BAILIAYyBaTH MPAI[IBHUKOBI 0OTOBOPEHY KOM-
MeHcariro (3apoOiTHY Iary, MUIBrH) 1 3a0e3rmeuyBaTH YMOBH Tpalli, 110
BiJIIOBIJAIOTH TPYIOBOMY 3aKOHO/IAaBCTBY, KOJEKTHBHOMY JIOTOBODY.

TpynoBuit 10roBip (KOHTPAKT) IOBUHEH BKIIOYATH:

1) micrie pobotu (Ha3Ba [KOHKPETHOTO Tipos iy, BTy, dinii mixnpu-
€MCTBa, B SIKOMY ITOBHHHA 31iiCHIOBATHCS TPY/I0BA JISUIBHICTh NPAIIBHIKA);

2) Tpy10Bi PYHKIIIT,

3) TPUBATICTH TEPMiHY BUIIPOOYBAHHS (K MPABHIO, 2—3 MICSILIs);

4) po3mip 3apIuiaTy i J0AaTKOBI MiJIbIH;

5) cucrema KomrieHcanii (3apobiTHa TiaTa, O0HyCH/TIpeMii 1 MiJbru);

6) nata moyarky Jii KOHTPakTy (JIOTOBOpY) i JlaTa MOro 3aKiHYEHHS,
SIKIIO 11¢ KOHTPAKT Ha (piKCOBaHUI TIepioJ;

7) po0oui TOIMHH 1 BiAITYCTKH.

Haxka3 mpo 3apaxyBaHHA Ha poOOTY TOTYeThCA Ha IIJCTaBi 3asBH Bif
KaHJU1aTa, 1110 3aBi30BaHa KEPIBHUKOM ITiIIPUEMCTBA.

EdexTHBHICTD CITyKOH yIIpaBIiHHS IEPCOHAIIOM IIOJI0 HaliMaHHS Tep-
COHAJIy MOKHA PO3paxyBaTH 3a TaKO (OPMYIIO0:

K, =P+ 1, +Op) : Y, (8.2)
ne K, — sixicTpb Ha6paHI/1x l'[paI_IiBHI/IKiB %;
P, — ycepenteHuii cymapHuii peliTHHI SKOCTI BUKOHAHOI po6oTH Ha-

OpaHUMH TIpaLiBHHUKAMH;
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T, — BiICOTOK HOBHX MPAIiBHUKIB, SIKI MPOCYHYJIHCS TIO CIy*kO0i mpo-
TSATOM OJIHOTO POKY;

O, — BIiJICOTOK HOBUX MPAI[iBHUKIB, SIKI 3aJIUIIAIUCS TIPAIFOBATH ITiCIIS
3aKiH4YCHHS OJJHOTO POKY;

Y — 3arajiibHa KiJIbKiCTh OKA3HKKIB, BPAXOBAHHX IIPU PO3PAXYHKY.

Hanpuknan, P, po3paxoBanuii mo 15 moka3Hukam i CTAaHOBHUTH Y Cepeji-
HbOMY 4 Oanu 3a 5-0aNbHOIO IIKAJIOKW, TOOTO JopiBHIOE 15 X 4 = 60, uTo-
Ma Bara IpaliBHUKIB, ki npocynymucs, (I1,) = 50 %, nmuToma Bara mpartis-
HUKIB, SIKi 3aJMINIACS TPAIIOBATH MicIsl 3aKiHYeHHsT OHOTO poky (O,) =
=175 %. 3rigHO 3 IUMU JaHUMHU:

Ky =(60+50+75):3=061,7%.
OnTUMalIbHICTh TIOKa3HUKA SIKOCTI HAOpaHUX MPAalliBHUKIB aHATI3Y€EThCS

BIJIMOBIIAIbHUMHU 32 HaWMaHHs TMpaliBHUKAMH, KEPIBHUKOM CITYKOH yTI-
PAaBIIHHS TIEPCOHAJIOM 1 MPEICTABHMKOM KEPIBHHIITBA ITiAPUEMCTBA.

8.4. NPO®ECIAHA OPIEHTALISA
B CUCTEMI YNPABJIIHHA NEPCOHAJIOM

JIHIEI0 3 BXKJIMBHX CKIAIOBHX HaiiMaHHS € mpodeciiiHa OpieHTallis mpa-
LIBHMKIB, 110 MMOJISITa€ B HAJIaHHI HOMY JI0IIOMOIH Y BUOOpI mpodecii.

IMosiBa puHKY mpari i, SK HACTIIOK, KOHKYPEHI[sI 32 TpaBo OOiHHITH
BaKaHTHE poOOYe Miclle, MPAarHeHHs MiJIPUEMCTB CTBOPUTH Ipalle3/iaTHI
KOJICKTUBU OOYMOBJIFOIOTH 3MIHY CTaBIICHHS IiJIIPUEMCTB 10 MpodopieH-
TaIifHOT POOOTH 1 PETENLHOTO BiIOOPY Ka/IPiB.

Ilpoghecinma opienmayis — 11e KOMIUIEKC B3a€MO3AJICIKHIX EKOHOMIU-
HHUX, COIUAJbHMX, MEIWYHMX, IMCHXOJOTIYHUX 1 IEJaroriyHuX 3aXo/IiB,
CIIPSIMOBaHUX Ha (hopMyBaHHS NMPO(ECiHHOrO MOKINKAHHS, BUSBJICHHS 31i0-
HOCTeH, IHTepeciB, MPUAATHOCTI Ta IHIIMX (aKTOPiB, IO BIUIMBAIOTH HA BH-
6ip mpodecii abo Ha 3MiHY POy AiSUIEHOCTI.

PobGora 3 nmpodopieHTallii Mae CBOEW Memor HaJaHHS JOIIOMOTH MO-
JIOJIM JTIOJISIM 1 JTFO/ISIM, SIKi IIyKaroTh po0OoTy, y BHOOpI mpodecii, creria-
JBHOCTI, MiCI poOOTH ab0 HAaBYAHHSA 3 YpaxXyBaHHIM CXIJIBHOCTEH 1 iHTe-
peciB mozei, IXHIX Mcuxo¢i3ionoridHuX 0coOIMBOCTEH, a TAKOXK 3 ypaxy-
BaHHSIM KOH FOHKTYPH, [0 CKJIANacs Ha PUHKY Tpalli.

TIpodeciitna opienTaris Bkatodae (puc. 8.5):

1) npoghnponazandy — GopMyBaHHS y MOJIOJIi IHTEPECY J0 MEBHHUX BHU-
JiB TIpalli, BUXOASYH 3 MOTPeO MiANPUEMCTBA, PO3’ICHEHHS PECTHKHOCTI
neBHUX npodeciii, BUXOBaHHS MOYYTTS MOBAru J0 IUX Mpodeciii;
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2) npoghkoncynrbmayii — A0MOMOra MOJIOAIHN JIIOMUHI Yy BHOOpI POy
TPYAOBOI AiSTIBHOCTI 3 ypaxyBaHHAM i1 OakaHb 1 MOTpeOu MiIIpUEMCTBA Y
KaJpax;

3) npogheciiinuii nidbip — BU3HAYEHHS KoJia Tpodeciii, HaHOUIBII OI-
TUMAaIIbHUX JUISL JIAHOI JIFOJWHH 3 ypaxyBaHHSAM 11 TCHXOQi3i0NOTIYHUX i
0COOHCTICHHX JaHUX;

4) npohsiobip — NOCIIPKEHHS, 10 CHEIlaIbHO OPTaHi3yeThCs 3 Me-
TOIO BH3HAYCHHS IPUIATHOCTI JIIOJMHH JI0 TaHOT pOOOTH.

| Ipodeciiina opienranis |

v v v Y

Ipodeciitamit
miaoip

ITpodnponaranna Ipo¢xoncynpramii TIpo¢Bindip

Puc. 8.5. Cxnanosi npodeciiiHoi opieHTamii

[TpunmatHicTe 10 mpodecii (poOOTH) BCTAHOBIIOETHECS 3 YpaxXyBaHHIM
CTYTICHS BiATIOBITHOCTI IHIUBITyaNbHUX NMCHXO(]I310JIOTIYHEX 1 MOPATBHUX
SIKOCTeH (cuna, ypiBHOBAXEHICTh, yBara, CIPHUHSATTS, TaM’ATh 1 T.IL.), PiB-
Hsl OCBITH, CIIELiAJIbHUX 3HaHb, HABUYOK 1 BMiHb.

Y npoBeneHHI mpodeciifHoi opieHTamii 3aifHATI CIeIiaTi30BaHi yCcTaHo-
BH (HaJaHHS JOTIOMOTH, HAacaMIlepel MIKOJsIpaM, MOJIOI), CITy»KOU 3aiHsi-
tocTi (poboTa 3 6e3poOITHUMHU).

TlignpueMcTBa TaKOK MOBHHHI OYTH 3aiydeHi y poOOTy 100 mpode-
ciitHoi opienTanii. Tak, 10 MiANPHUEMCTB 3BEPTAIOTHCS MOJIOJI JIOIU 3 Me-
TOIO OTPUMAHHS HE TUIBKU POOOTH, aje i MeBHOI MpodeciiHOl MiroTOBKH.
Kpim TorO, € npaiiBHUKH, SKi TOTPeOYIOTh TOBTOPHOI podopienTartii, 30-
Kpema:

e IIPaIliBHUKH, SKi 3alWIIIIN poOOTy 3 BIacHOTO OakaHHA abo y
3B’SI3KY 31 CKOPOUCHHSM IIITATIB;

® TIpAIliBHUKH, SIKI MPALFOIOTh, aJie TOTOBI 3MIHUTH Miciie poOOTH 1 mpode-
Cil0 yepe3 He3aJI0BOJICHICTh NEBHIMH YHHHHKAMHU (HU3BKOIO 3apILIaTolo, Bil-
JTAJICHICTIO MicCIisl POOOTH Bif IOMY, TOTaHUM CTAaHOM 370POB’S 1 T.IL.);

e TIpaIliBHUKY, SIKi 3BUTbHEHI Y 3B 513Ky 31 CKOPOUSHHSIM IITaTiB 200 pe-
oprasizaii€ero (JIIKBiJali€r0) MiANPUEMCTBA, ajie¢ MO PI3HUX NMPUYMHAX HE
TOTOBI 10 NOAIOHMX 3MiH, BHACIJOK YOTO BOHH BHSBIISIIOTH HEBIOBOJICHHS,
MOYyTTS IPOTECTY 1 T.I1.;

e iHBaMIKM 1 0COOM 3 THMYACOBOIO HEMPAIE3/IaTHICTIO, 3 0OMEKEHUMU
MMOKa3aHHSAMU J0 TPYJIOBOI JiSUTBHOCTI, sIKI 0akalOTh OCBOITH TOCHIIBHY
npodecito i oJiepKaTH BiANOBIAHY poOOTY;
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® 3BiIIbHEHI B 3amac BiHCHKOBOCIYXOOBI[, & TaKOX eMIirpaHTH, Oi-
SKEHII.

TIpodopienTaltis sk eTan y npareBamTyBaHHI MPAIiBHUKIB JO3BOJISE:

— O3HAMOMHUTH 3 MOKJIMBUMH BapiaHTaMU MpPAlleBIAIITyBaHHS;

— npodeciiftHO BU3HAYUTHUCS JTFOAKHI (100 MOKHA OYJI0 3 KOPHUCTIO ISt
cebe 1 uIs miATpUEMCTBA peaTi3yBaTH TPYIOBHIA IOTEHIIIAN);

— chopMyBaTH NPAKTUYHUI iHTEpeC 10 BUOOPY mpodecii i mpUuHHATTS
KOHKPETHOTO PIllIEHHsI CTOCOBHO BUY JisTIbHOCTI.

Bucoka edexTuBHICTh TpoBeneHHS npodopieHTaIlil mpu mpuioMi Ha
poOOTY BUSIBIISIETHCS Y-

® MiABHIICHHI TPYAOBOTO HOTEHLIAIY IliANPHEMCTBA;

e OOIPYHTOBAaHOMY 1 CBO€YACHOMY r[poq)eCMHOMy CaMOBH3HAYCHHI
MpaliBHUKA 3 YpaxyBaHHAM MOXIMBOCTEW peaisallii cBOiX 3ai0HOCTEH i
CXUIIBHOCTEIA;

® CKOPOYCHHI TEPMiHiB 1 BApTOCTI MPOQECIiHOrO HaBYaHHS,

® ITiIBUINCHHI 33JJ0BOJICHOCTI MpaIeio.

OpranizaniHo npodopieHTallisi TPOXOIUTh Yy pi3HUX (opmax. 30Kpe-
Ma, BOHa MOXKE BHCTYIATH K CaMOCTilHA IJIbOBA 3a/iaya, HE IOB’s3aHa
Oe3rnocepe/IHbO 3 HaliMaHHSM TpalliBHUKA 1 peanizoBaHa y (opmi npode-
CiitHOT KOHCYyJbTAali. AJle BUCHOBKHY Y BiTHOIICHHI BiJIIOBIHOCTI JIFOJMHU
BUMoOTraM JiaHoi mpodecii MOKyTh OYyTH OTpUMaHi i Oe3mocepeHbO B X0l
HaliMaHHS.

Hpo@ecmmm miadip (;H( i HpO(l)BlI[Glp) HAROIIBII MPUAATHOTO MPAIliB-
HHKA 3 JeKUIbKOX KaHAMMATIB OB si3anuii i3 TMPOBE/ICHHSM KOMILICKCHOTO
00CTEXEHHsI, MOPIBHSUILHOTO aHANi3y OCOOMCTHUX SIKOCTEH JaHO1 JIFOJIMHHU 3
JIESIKUM €TaJIOHOM BHMOT, MPOMOHOBAaHUX mpodeciero. 1li BUMOrHn MOXYTh
Oytu mpencrasieHi y Gopmi mpodeciorpam, MO PO3POOTIOIOTHCS IS
OKpeMHX Tpodeciii 1 mocaj.

VY xoni 00CTEKEHHS 3 METOI0 OJIePKaHHS MPOTHO3Y mpodeciitHol mpu-
JTATHOCTI MpalliBHUKA CTOCOBHO JI0 chepru MaOyTHHOT TPYIOBOT JisSIIbHOCTI
3’SICOBYIOThCSI:

— CTaH 3JI0pOB’Sl 3 METOI0 BHSIBIICHHS IOKAa3aHb 1 MPOTHUIIOKA3aHb 10
MEBHUX BUJIIB JIISJILHOCTI 3 MEAMYHOI TOUKH 30DPY;

— 1cux0di310JI0TIUHI SKOCTI y CMIBCTaBJICHHI 3 BUMOTaMu, BioOpaske-
HUMH y TIpodeciorpami;

— 0COOHUCTICHI AKOCTI (aKTHUBHICTH, IMOYYTTS BiNNOBINAITBEHOCTI, YpiB-
HOBaXXCHICTh, OPUTIHAIBHICTh MUCJICHHS 1 T.I1.) Ta iH.

3a pe3ysnbTaTaMu npodopieHTalii OKpiM BUCHOBKY Mpo npodrupuaa-
THICTb JIFOJIMHI HAJAIOThCS PEKOMEHAAIIT MPO MOMJIMBI HAMPSIMKH PO3-
BUTKY 1 YIOCKOHAJEHHs 1i 3Mi0HOCTE# Ta paimioHajbHEe BHKOPUCTAHHS
MOTEHIIaTy.
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8.5. YMPABJIIHHA TPYAOBOKO AAANTALIENO

pyZOBa ajganTalisi HOBUX MPALiBHUKIB Y IiJIPUEMCTBI € TIPSIMHUM TIPO-

JOBXKCHHAM Tporiecy Haiimanms. Hemocratas yBara Jio uTaHb ajanTa-
1ii HOBHX IPALIiBHKKIB 3BE/lC HAHIBELb Pe3yNIbTaTH HAMaHHS, KO HOBHiA
HpaHlBHI/IK HE 3YMIBIIIM BYA4CHO OCBOITH HOBY poGOTY i He BIHMCATHCS B
TPYZOBUI KOJIEKTUB, 3BUTHHUTHCS.

Tpyoosa aoanmayis — 1ie B3a€EMHE TPHCTOCYBAHHS NpAI[iBHUAKA 1 Mix-
NPUEMCTBA, IO TPYHTYETHCS HA TOCTYMOBIH BIPAIlbOBAHOCTI MPaIliBHUKA Y
HOBHX TIpOQeciiiHNX, COLIabHUX 1 OpraHi3aIliifHO-eKOHOMIYHHX yMOBaxX
Tpari.

Kouu jirofiiHa mpalroe, BOHA BKIFOYAETHCS 10 CHCTEMH BHYTPHOpIaHi-
3alifHUX BIJIHOCHH, 3aiMarovn y Hilf 0JHOYACHO KiJibKa mo3uiii. KoxxHii
MO3MIIIi BiJINOBIZIa€ CYKYIMHICTh BUMOT, HOPM, TIPaBWJI MOBEIIHKH, 10 BH-
3HAYAIOTh COILIANBHY POJb JIIOAUHM Yy KOJICKTHBI SK MpaliBHHUKA, KOJICTH,
MiJJIETJI0ro, KepiBHUKA, YWieHa KOJEKTUBHOIO OpraHy yIpaBliHHSA, TPOMa-
ChKOI opranizariii i T.4. Bix moaunu, ska 3aiiMae KOKHY 3 BKa3aHHX IMO3H-
iH, O4iKyeThCs BiAMOBiNHA TOBeNiHKA. [Ipu HaiiMaHHI Ha PoOOTY y mij-
MPUEMCTBO JIIOJIMHA Ma€ TEBHI I, TOTpeOH, HOPMH TOBEIHKH. Bimmo-
BiJTHO JI0 HUX MpAaliBHUK BUCYBA€ MEBHI BUMOTH JI0 MiAMPUEMCTBA, 30Kpe-
Ma, 10 YMOB Tpalli i il MoTHBaIIii.

TpynoBa amanTaiiiss — Ii¢ JTBOCTOPOHHIN mporec. 3 ogHOTO OOKYy, 3a
(bakToM, MmO JIIOJWHA TPUCTYNHIA 0 POOOTH Yy HOBOMY IiANPHEMCTBI,
cToiTh ii cBijioMuii BUOIp, 3aCHOBaHMI Ha IMEBHIM MOTHBALli NPUWHSATOTO
pillieHHs, 1 BiAMOBIIANBHICTD 3a Ie PIillIeHHA. 3 1HIIOro OOKY, 1 MiANpHeEMC-
TBO IpuiiMae Ha ceOe MeBHI 3000B’s3aHHs, HaliMarouu mpamiBHuka. [Ti-
MIPUEMCTBO OUiKYy€ BiJl HOBOTO MpaliBHUKA, IO BiH OyJae e(eKTHBHO BUKO-
HyBaTH KOHKpETHI poOoui (pyHKIIii B 00MiH Ha Ofiep»aHHS HUM 3HAYMMHX
JUISL HBOTO OJiar (BH3HAHHS, IIEPCIEKTUBH [10CAI0BOTO 1 podeciifHoro 3po-
CTaHHSI, MPUHHATHUN PIBEHb OTUIATH Tpalli Ta iH.).

o yineit mpyoogoi aoanmayii Hosux npayienuxie Hanexars (puc. 8.6):

1. 3MeHIIIeHHS CTApTOBUX BUTPAT.

Tak, HOBHII ITpaI[iBHUK HE 3aBXIU 3HA€ POOOTY 1 BUMOTH ITiAIIPUEMCT-
Ba. [Toku BiH mpaiifoe MeHII e(peKTHUBHO, HIK JOCBITUCHI CITIBIPAI[iBHUKH,
Hioro poboTa moTpedye BiJ MiANMPHEMCTBA OLIBII BUCOKUX BUTpaT. Edextu-
BHA QJIalTalliss 3MEHIIYE Il BUTPATH 1 Ja€ MOXKJIMBICTh HOBOMY IIpalliBHH-
KOBI CKOpiIlle TOCATTH BCTAHOBJICHUX CTAHIIAPTIB BUKOHAHHS POOOTH.

2. 3HIKEHHS TPUBOXKHOCTI 1 HEBIIEBHEHOCTI Y HOBOTO MPAIliBHUKA.

TpUBOXKHICTh 1 HEBIIEBHEHICTh MOB’S3aHI 3 HEMOBHOK OPIEHTAIE Y
poOouili cuTyarlii, 31 CTpaxoM Tepes; HOBUM 1 HEBIJIOMHUM.
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3. CKOpOUeHHS TUTMHHOCTI KaJIpiB.

SIKIIO MpaliBHUKK HE 3MOTJIM BYACHO OCBOITUCS y MiAMPUEMCTBI, BOHH
MOXXYTh BifIpearyBaT Ha I1¢ 3BUTbHEHHSIM.

4. ExoHomist 4yacy 6e3mocepeIHbOro KepiBHUKA 1 PAIOBUX MPAI[iBHHUKIB.

TIparniBHuK, 10 HEJAOCTATHHO aJAINTYBABCS 0 POOOTH Yy MIANPHUEMCTBI,
BHMAarae 3HayHO OiNbIIe Yacy Ha JJOMOMOTY B NPOIECi BUKOHAHHS IMOKJIa-
JIEHUX Ha HHOTO 000B’SA3KIB.

5. PO3BUTOK y HOBOTO IpaliBHHKA 33/J0BOJICHOCTI POOOTOIO, ITO3HUTHB-
HOTO BiTHOIIICHHS JI0 POOOTH i peasti3My B OYiKyBaHHSX.

—>| 3MEHIIEHHS CTapTOBHUX BUTPAT |
E| — . ;
8 —)| 3HIKEHHS TPUBOKHOCTI 1 HEBIIEBHEHOCTI y TpaIiBHUKA |
=
<
=
« . .
3 —)I CKOpOUeHHs IUIMHHOCTI KaJipiB |
a2
=
= —)| ExoHoMist yacy Ge3rmocepeIHboro KepiBHHKA 1 PsiIOBHX NPalliBHUKIB |
=
= . .

5| Po3BuTOK y HOBOTO MpaIliBHUKA 33 J0BOJICHOCTI POOOTOIO,

MO3UTUBHOI'O BiJHOIIEHHS J10 POOOTH 1 peallisMy B OUiKyBaHHSIX

Puc. 8.6. Llini TpynoBoi amanTamii

ITpouec amanranii MOBHHEH CHPUATH (HOPMYBAHHIO MO3UTHBHOTO Bif-
HOIICHHsI HOBHX IPAI[iBHUKIB [0 IiIPHEMCTBA, 10 CBOTO IiApO3aiIy i 110
JIOPYYCHOT CIpaBH, 10 € HEOAMIHHOI YMOBOK) BHCOKHX POOOUYMX IOKA3-
HUKIB.

Iporiec aganrauii Oyae THM ycriumHime, 4uM y GLIbLIOMY CTyNEHI HO-
PMH i LIHHOCTI KOJICKTHBY € ab0 CTaloTh LIHHOCTAMH OKPEMOTO MpaLliBHI-
Ka, YUM HIBUJIIC 1 Kpalle BiH MpHiiMae, 3aCBOKOE CBOI COLiaIbHI PO Y KO-
JIEKTHBI.

Buninstote 1Ba Hanpsamxu adanmayii:

1) nepsunna, TOOTO MPUCTOCYBAHHS MOJIOJMX TPAIiBHHUKIB, SIKI HE Ma-
I0Th I0CBimy Tpo(eciitHol AiIBHOCTI (SK MPaBHIIO, BUITyCKHUKIB HABYAIb-
HUX 3aKJaJliB);

2) eémopunHna, TOOTO TPUCTOCYBAHHS TMPAIliBHHUKIB, SIKI MalOTh JIOCBI]
npodeciiHol isTBHOCTI (THX, IO 3MIHIOIOTH 00’ €KT MisNTBHOCTI 200 CBOIO
npodeciiiHy posb).
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Cuig 3a3HAYUTH, M0 B yMOBaX (OpPMyBaHHS i (QYHKIIOHYBaHHS PUHKY
Tpatli 3pocTae pojb BTOPUHHOI ajanTaii. 3 iHIoro 60Ky, BilMOBiJaTbHIM
KaJpOBHM CIIy>KOaM HEOOXiTHO 3BepTaTHCs A0 JOCBiLY 3aKOPIOHHUX (ipMm,
10 MPUIUIAIOTh TPAAUIIAHO MiIBUINEHY yBary NMEpBHHHIN agamTarii Mo-
JoAWX TpamiBHUKIB. LI KaTeropis mparmiBHUKIB Mae mMoTpedy B 0COONHMBIH
TypOoTi 3 60Ky aamiHicTparii.

Buninsiots Taki acnekmu mpyooeoi adanmauii (puc. 8.7):

Acnextu TpyaoBoi aganrarii

¥ ¥

IIcuxo- CoriajgbHO-
(hizionoriuyauit MICHXOJIOTTUHHH

IIpodeciitanii OpranizauiiHuii

Puc. 8.7. Acniextu Tpy10BOi ajantanii

1. Tlcuxodi3ionoriuauii acrekT rnepeadavyae MPUCTOCYBAHHS 10 HOBHX
(I3MYHMX 1 ICHXOJIOTIYHNX HABAaHTAXEHb, (Pi310JIOTIYHUX YMOB TIpaIti.

B mporeci ncuxodizionoriqnoi amanranii BiOyBaeTbCS OCBOEHHS CY-
KYIHOCTI YCiX YMOB, IO CHPaBJISIFOTh Pi3HUI NCUX0(i310J0TiYHUI BIUIUB
Ha MpaliBHUKA i yac mpari. J[o ux yMoB Haiexarth: (Gi3udHi 1 MCUXidHi
HAaBaHTA)XEHHSA, PIBEHb MOHOTOHHOCTI TIpalli, CaHITAPHO-TITi€HIYHI HOPMH
poboYoro cepeoBuIIa, PUTM TIpalli, 3py4HICTh POOOTOT0 MiCIIsl, 30BHIIIHI
(hakTopH BILIMBY (IITyM, OCBITICHHS 1 T.11.).

2. ComiabHO-TICHXOJIOTIYHUI acleKT mepeadavae MPUCTOCYBaHHsI JI0 BijI-
HOCHO HOBOTO COIIiyMY, HOPM TTOBEIIIHKH 1 B3aEMUH Y HOBOMY KOJICKTHBI.

B mporeci couianbHO-NCUXOJOTIYHOI ajanTamnii BigOyBaeThCS BKIIO-
YCHHsI PAIliBHUKA B CUCTEMY B3a€EMHH KOJCKTUBY 3 MOI'0 TPAMLIISIMU, HOP-
MaMH JKATTSI, IHHICHUMHU Opi€HTAIlisIMH. Y XOJi TaKoi ajanTarii mparis-
HUK OJIep)Ky€e iH(OPMAII0 MPO CHCTEMY AITOBHX i OCOOUCTHX BiAHOCHH Y
KOJICKTUBI, (popMalibHi i HepopMalbHi TPYIH, MPO COLiANBHI MO3MIIT OKpe-
MuX wieHiB rpynu. o iHdopmarito BiH cnpuiiMae akTHBHO 1 CHiBBiIHO-
CUTh ii 31 CBOIM MHHYJHMM COLIAILHUM JOCBIZIOM, 31 CBOIMHU I[IHHICHUMH
opienTartissmu. IIpu npUHHATTI TpaniBHUKAMH TPYIIOBHX HOPM BiOyBa€Th-
cs mporec ineHTudikarii ocodbucrocTi a60 3 KOIEKTHBOM y IioMy, abo 3
SIKOIO-HEOY b (POpPMaNIBHOIO YK HE()OPMAIBHOIO TPYIIOH.

3. IIpodeciitHuii acriekT mepeabadae IMOCTYNOBE yIOCKOHAICHHS TPY-
JOBHX 37i0HOCTEH (MpodeciiHuX HaBUYOK, JHOMATKOBHX 3HAaHb, HABUYOK
CHiBpOOITHHULITBA 1 T.IL.).

Ipodeciitna ananTamiss XapaKTEpPU3YEThCS JIOJATKOBUM OCBOEHHSIM
npodeciiiHIX MOXJIHMBOCTeH (3HaHb, HABUYOK), a TaKOXK (POPMyBaHHIM
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mpodeciiiHo HEOOXiTHUX TKOCTEH 0COONCTOCTI, MO3UTHBHOTO CTaBICHHS JI0
poboTu. Sk mpaBuio, 3aJOBOJICHICT MPAICI0 HACTAE MPU TOCATHEHHI IIEB-
HUX PE3yNbTaTiB, a OCTAaHHE BiOyBAa€ThCS B Mipy OCBOEHHS MPAI[iBHUKOM
crenu(ika poOOTH Ha KOHKPETHOMY POOOYOMY MICIIi.

4. Oprani3aniifHuii acnekT mependadae 3aCBOEHHA POJI 1 opraHi3amiii-
HOTO cTaTrycy poOodoro MiCIs i MiApO3ALTy B 3araibHill opraHi3zamiifHil
CTPYKTYPi, @ TaKOXX PO3YMIHHSI OCOOJIMBOCTEW OpraHi3aliifHOro Ta €KOHO-
MIYHOTO MEXaHI3My YIPaBJIiHHS MiITPUEMCTBOM.

B mpomeci opranizamiifHoi amanramii MpamiBHAK 3HAHOMHUTHCS 3 0CO0-
JIMBOCTSIMH OPTaHi3alliifiHO-eKOHOMIYHOTO ynpaBniHHﬂ HiI[HpI/ICMCTBOM Mi-
CLIeM CBOTO IPO3/iNy i II0Caiu B 3aralibHiil cucTeMi Liel i opraHisawiii-
Hili CTPYKTYpi. Ipu JaHiii afanrauii y npaiiBHuKa HOBHHHO COpPMyBaTHCs
PO3YMiHHs BIaCHOI poui B 3arabHOMY BHPOOHHIOMY npouem Bapro Bu-
IUTATH 1€ OJMH BaXJIMBHiA 1 crienndiunmii 6ik opraHizamiiiHol amanraii
— MIArOTOBJICHICTh NPALliBHUKA 10 CIIPUHHATTS 1 peastizallii HOBOBBE/ICHb
(TexHiuHOTO 200 OpraHi3aIlifHO-eKOHOMIYHOTO XapaKTepy).

OpHi€ro 3 BaXXIMBUX NPOOIEM KaapoBoi poOOTH y MiAIPHEMCTBAX MPH
3aJy4eHHi MePCOHANY € YIPaBIiHHS TPYAOBOIO aIaNTALIETO.

Ynpaeninusa npoyecom mpyooeoi adoanmayii — 1 aKTUBHUW BIUIMB Ha
YUHHUKH, 10 BU3HAYAIOTH il Xil, TEPMIiHHU, 3HIKEHHS HECHIPHSATIMBUX Ha-
CJIJKIB 1 T.TI.

Po3pobka 3axofiB, 10 TO3UTHBHO BILUTUBAIOTH HA TPYAOBY aalTallifo,
nependavae 3HaHHS SIK CyO €KTUBHHX XapaKTCPHUCTUK INpAalliBHUKA (CTaTb,
BiK, ICHX0(]i310JIOT1YHI XapaKTEPUCTUKH, OCBITa, CTAX Ta iH.), TaK 1 YHHHHU-
KiB p0o0OOYOT0 CEepemoBHINA, XapaKTepy IXHBOTO BIUIMBY (TIPAMHHA a0bo He-
MPSIMUIT) Ha TIOKa3HUKH 1 pe3yJIbTaTH aJiamnTariii.

[pu ynpapiiHHI IPOIIECOM TPYIOBOI aJanTallii BapTo BpaXOBYBaTH:

— HasBHI MOKJIMBOCTI MianpreMcTBa (YMOBH Ipalli, THyYKiCTh po0o-
4Oro Yacy, Oprafizamis mpari i T.1.);

— oOMexeHHs y 3MiHI npairiBHuKa (y pO3BUTKY THUX UM IHIIMX 3710HOC-
TeH, y 3BUIbHEHHI BijJl HETaTUBHUX 3BUYOK 1 T.11.);

— PO3XOJPKEHHS Ha HOBOMY i Ha KOJHIITHEOMY MiCIli poOoTH;

— 0COOJMBOCTI HOBOT 1 KOJIMITHBOT MPOQECiid.

Ponb TOro WM iHIIOTO acmeKTy TPYIOBOI ajamnTaiii MOKe BHSBISTHUCS
MO-PI3HOMY, 3aJIEXKHO BiJi KOHKpeTHOT cutyanii. s omuiel mpodecii (po-
(eciltHOT rpyITH) HAHOLIBII CKITAQIHOIO TIPOOIEMOI0 MOXKe OYTH, HATIPUKIIA,
ncuxodi3ioNoriyHui  acmeKT —ajanTarii, Ui IHIIHX — COIaJbHO-
TICUXOJIOTTUHUH.

Mortomii ipaIiiBHUK, MPUAHITHH Y MAIPUEMCTBO, 3IIITOBXYETHCS, K Mpa-
BUJIO, 3 yCiMa acIieKTaMH TPYIOBOI aJfanTaliii, a s MpariBHAUKA, [0 HepeHIoB
B IHIMHA CTPYKTypHHI MiAPO3ALT MiANPHEMCTBA, BHMOTH O COLIAIBHO-
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TICHXOJIOTIYHOI aianTariii MOXKyTh OyTH ICTOTHO TOCNa0JieHi, TOMy II0 HOMy
JIOBEIIETHCSI TIPUCTOCOBYBATUCS TLTBKH JI0 IEPBUHHOTO TPYIOBOTO KOJICKTHBY.

OTKe, KOHKpPETH3aIlisl MiIX0Ay 0 KOXXHOTO MpalliBHUKA, BU3HAUCHHS
3HAYYLIOCTi MIEBHOIO ACIEKTY aJamTallii /Ui KOHKPETHHX YMOB po0OOYOro
CEpEeIOBHINA, PO3pO0OKa BiJIMOBIHMUX 3aXOIB JJIS MOJETIICHHS Ti MpoXo-
JOKEHHSI CTAaHOBJIATH OCHOBY ITPOIIECY YIPABIIHHS TPYIOBOIO aIalTaIli€lo.

CTOCOBHO A0 MOJOAMX TMPAIiBHUKIB MPOLEC YHPABIIHHSI TPYIOBOIO
aJIanTari€ero nependoayae neBHi 3axoau (puc. 8.8).

Oco0nuBy yBary Jio HOBHUX TpaIliBHAKIB HEOOXIJTHO BHSBISTH B TIEPIIi
TPHU Micsii IXHBOT poOOTH, KOJIM Ma€ MICIe HEJOCTATHIH pIBEHb OCBOEHHS
npodecii, xyxe HANPYKCHUMH € HOPMH NPaLli, He 3Bk (aKTHIHI yMOBH
1 piBeHb OpraHi3aLlii mpaii BiANOBILAIOTH 0UiKyBaHHSIM npaulBHHKa

Cepen 3ax0/liB, IO CIIPHAIOTH CKOPOUYCHHIO TIEpioy ajanTaiii i Hera-
TUBHHX i1 HACIi/AKiB, MOKHa BHIUIMTH J00pe OpraHizoBaHy MpodeciiHy
opieHTaIlio 1, 30kpema, npodeciinuii BiaOip xaapi. OCTaHHINA O3BOJISE
BUSIBUTH MPALiBHUKIB, IMOBIPHICTh YCIIIIHOI aganTariii SKux 10 JaHuX ¢a-
KTOpIB poOOUYOTO cepeoBHIa € HalOUTBII BHCOKOK0. HallOIbown Mipoto
1Ie CTOCYEThCs mpodeciid, Mo mpen’ sIBISIOTH A0 MpaliBHUKA crenuidHi
BUMOTH (YBaKHICTh, TOCTPOTA 30pY 1 T.I1.).

—)| AHaui3 ninei, norped, ouikyBaHb HOBUX HPAL[iBHUKIB

—)| TIpuiiom i mporuo3 cTabiIbHOCTI MOBEIHKA HOBHX MPAIIBHUKIB

aanTanicio

2 N I

BBe/ieHHs HOBHX NPALIBHUKIB Y KOJIEKTUB |

Kontpoins aganramii

JlikBinarnis npu4nH KOHMIIKTHUX CUTYaLlii
a00 HEe3aJ0BOJICHOCTI MPaIliBHUKIB

IIpouec ynpaBaiHHS TPYI0BOIO

V3aranpHeHHs MaTepiaiiB Ipo Xij ajanTaiii |

Puc. 8.8. 3micT mpowecy ynpaBIiHHS TPYJIOBOIO afalTalli€ero

VYenimHii necuxodizioNorivHii aganTaii CpusiroTh 3aX0/I1 MO0 MPH-
CTOCYBaHHSI CepeIOBHIIA JIO JIFOJIUHHU: MOJIIIIEHHS YMOB TIpalli, ypaxyBaH-
Hsl €prOHOMIYHUX BHMOT TIPH OpraHizamii po6o4oro Miciis (BHOIp BiaIOBiA-
HOTO YCTaTKyBaHHS, TUIAHYBaHHS pOOOYOro Micls), IpU KOHCTPYIOBaHHI
yCTaTKyBaHHS 1 T.J. BayKIIMBIMHU TaKoX € 3aX0JH, IO CIIPSIMOBaHI Ha 3HU-
JKEHHSI CTOMITIOBAHOCTI JIFOIHHHU.
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Ananrartis i ii TepMiHU 3HAYHOIO MIpPOFO 3aJIeXkaTh BiJl OpraHizaIlii cuc-
TeMH mpodeciiiHo-kBati(ikaniiHOro MPOCyBaHHS MPAIiBHUKIB Ha IiIPH-
eMcTBi. YacTo Ha MOHOTOHHI, MaJO3MiCTOBHI, a TOMY 1 MajlONpUBaOIUBi
poboTH MpUItMaKOTh HOBAuKiB, MOJIO/b O€3 cTaxy podoTu. IXHs amamraiis
y TIANPUEMCTBI BH3HAYAETHCS IEPCIEKTHBAMU Kap €PHOTO 3POCTaHHS,
MOJKJIMBOCTSIMH TI€PEXO/Iy Ha BCe OUTBII CKIIaIHI BUIU MPaIli BIAIOBIHO 10
OCBITH, CTaBJICHHS JI0 TIpalli 1 T.JI.

Oco0OnuBy mpobaeMy SIBJISE amamnTallisi J0 Mpaii B HOBUX YMOBax Toc-
nojaptoBanHs. Lle cBOro poay MOBTOpHA ajamnTarlis: JIOJWHA, 3aTHIIAI0-
YHCh Ha CBOEMY POOOYOMY MICIIi, alalTOBaHa 10 HHOTO, TOBUHHA TIPUCTO-
COBYBATHCSl 0 HOBOI €KOHOMIYHOI, COIIaJIbHOT 1 TICUXOJIOTIYHOI CHUTYyaIlii.
Bumora OinbInoi 3ajeKHOCTI OIUIATH Mpalli Bif 1 KIiHIEBUX pPe3yJbTaTiB
3MYIIY€ aKTHBI3yBaTH BUKOPUCTAHHS CBOIX MOXJIMBOCTEH, IO YacTO CY-
MIPOBOJIKYETHCS TiIBUIIEHHSIM IHTEHCUBHOCTI Mpalli SIK 32 PaxyHOK OiMIbII
BHCOKOT'O TeMITy poOOTH, 301JILIIICHHS TPUBAJIOCTI POOOYOro Yacy, Tak i 3a
PaxyHOK iTHOPYBaHHsI MPaBHJI OXOPOHHM Mpalli 1 TeXHiKH Oe3neku. [le3anan-
Tallisl MpaliBHUKA JI0 TAKUX YMOB Ipalli BUSBIISETHCS y MiABHUIIECHH] TpaB-
MaTH3MY 1 3aXBOPIOBAHOCTI, PO3BUTKY HEKOMIIEHCOBAHOTO CTOMJICHHSI TIpa-
1[IBHMKA, 1110 HE BCTHTA€ BIJHOBUTH IMPAIIC3/IaTHICTH J0 MOYATKY YEProBOTO
pobouoro nepiofy.

BaxxmBy ponb B amanTariii IpariiBHUKIB BiIirpae MCUXOJIOTIYHUHN KITi-
MaT y KOoJIeKTHUBi. [[iT0Bi B3a€MHHU pO3BUBAIOTH MMOYYTTS TOBAPUCTBA 1 B3a-
€MOJIOTIOMOT'H, MiJIBUIIYIOTh TPYAOBY aKTHBHICTH MpAIiBHUKIB, 3a0BOJIC-
HICTh Tpanero. 3 CeKOHOMIYHOI TOYKH 30pY MOPaTbHO-TICHXOIOTTUHIH
KJIIMaT Ha MiANPUEMCTBI 3HAYHO BILIMBAE HA MPOIYKTHBHICTH MpAaIli, BILTH-
BAKOYM HA TICUXIKY 1 HACTPIH JFOCH.

AnanTariisi mpaniBHUKa y TiINPUEMCTBI, e(EeKTUBHE YIPaBIIHHS ITUM
IIPOLIECOM BHMArarTh BEJIHKOI opraHizaiiiiHol poboru. Tomy Ha GaraTbox
MiIIPUEMCTBAX CTBOPIOIOTHCS CIIEIiaNi3oBaHi CIIy)KOM aganTamii Kaapis.
OpHak oprasizaiiiiina po0oTa 11010 YIpaBJIiHHS TPY/JOBOIO aJaNTaIli€r0 3a-
JIOKHUTH BIll TAKUX YHHHHKIB, SK YHCEIBHICTh MEPCOHANY ITiIPHEMCTBA,
CTPYKTypa YNpPaBIiHHS MiJIPUEMCTBOM, HASBHICTH 1 OpraHi3aiis CUCTeMHU
VIPaBIiHHS MIEPCOHANIOM, CIIPSIMOBAHICTh aMIiHICTpAIlil MiANMPHEMCTBA Ha
BUPILICHHS COLIialbHUX 3aBJaHb Yy cepl yIpPaBIiHHS Ta iH.

Cny>1<6n TPYZOBOI ajanTauii NpaliBHUKIB MOXYTb BUCTYIIATH SIK CaMoO-
CTiiiHi CTPYKTYpHI miaposiimi (Bimninu, nabopatopii) abo BXOZMTH 10
cKiIany iHmMUX (QYHKIIOHATBHUX MiIpo3AuTiB (Or0po, rpyma, okpemi mpa-
LIBHUKK) — Y BT KajJpiB, COLIOJIOTIYHY J1a00paTopito, BiAILT mpami 1
3apoOITHOT IJIATH 1 T.IL.

OCHOBHI 3aBJIaHHS CITY)KOM TPYJOBOT ajamnTariii — po3podka i BIpoBa-
JUKCHHS 32 y4acTIO (DYHKI[IOHATBHUX CIyKO yNPaBIiHHS MiAMPUEMCTBOM
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3aX0/1iB 1100 CKOPOUCHHS HECIPUATIMBUX HACIIAKIB BiJ poOOTH Heaaar-
TOBAHOTO TpAIiBHUKA, cTA0LIi3alii TPyI0OBOrO KOJIEKTUBY, 3pOCTAHHS TPY-
JTOBOI BiJiaui MPaIliBHUKIB, ITiIBULIICHHSI 32/I0BOJICHOCTI TIPALICIO.

BaxnuBe 3aBiaHHs CiIy)KOW TPYAOBOI ajanraiii Mojsrae Takox y Ko-
OpJMHALIT JisUTBHOCTI YCIX JIAHOK MIiANPHEMCTBA, 1[0 MAKTh CTOCYHOK JIO
ajlanTaiii mpaiiBHUKIB.

Egexmusna npoepama mpyoosoi adanmayii’ npayieHuxie Kuouae mpu
OCHOBHI HANPAMKU.

1. BeeseHHs y miANpUeEMCTBO (TOBHHHO CIPUSATH 3aCBOECHHIO TPUNHS-
THUX HOPM 1 mpaBwmiI i 3a0e3nedyBaTH MPaliBHUKIB HEOOXiMHOIO 1H(pOpMa-
Ii€10).

2. BeeseHHs y MiApO3/Ln (3HAHOMCTBO HOBOTO IpALIiBHKKA 3 POGOTOIO
MIAPO3AiTY 1 3 HOTO MpalliBHUKAMH).

3. Beezpenns y nocaay (6e3nocepeqHiil KepiBHUK PO3KPHUBAE MEpe]] HO-
BHM IMPAI[iBHUKOM OCHOBHMH 3MICT HOTO MPOQECiiHOI AisUIBHOCTI 1 Te,
SIKMH BHECOK BiH MOXE 3pOOWTH y 3aralbHU# yCHixX MiAPO3IiNy 1 Mianpu-
€MCTBA B IILJIOMY).

Tak, BBEICHHS y MIANPUEMCTBO — € JOCHTH TPUBAIUH MpOIEC, L0
3aiimae 1-2 mepimux micsist poOoTH.

Bin nporiecy 6sedenns y nionpuemcmeo 3HAYHOIO MIpOIO 3aJIEKUTh, YU
OyyTh TpAIliBHUKKA 3aCBOIOBATH MPHUHHSATI y IMiMPUEMCTBI IIIHHOCTI, Ha-
CTaHOBH, Y OyIyTh BiAUyBaTH MPUXWIBHICTh MO HUX a00 X y HUX CKJa-
JICThCSI HETATUBHE YSBIICHHS IIPO MiAIPUEMCTBO.

CrutanoBaHa po0OTa IOJ0 BBEACHHS INPAIiBHUKA Y IIIIPHEMCTBO Tie-
penbayae 3a0e3MeYeHHs HOTO OCHOBHOIO THGOPMAITIEIO PO T IPUEMCTBO i
PO TIEPCIICKTUBH, SKiI BiH MOKE MaTH, MPAIO0YK Y HboMy. [IpalriiBHUKOBI
HAJIAK0Th BiZlOMOCTI 1IPO iCTOpiIO I ANPUEMCTBA, HOr0 NEPCIEKTUBH, TIOJi-
THKY 1 IIpaBUIIa, PO OpraHisauiiiHy CTpyKTypy, HOPsIOK POOOTH, KLIBKICTh
1 po3TanryBaHHsI nmposzumB i dimiii Ta iH.

IpamiBHUKa TAaKOXK 3HAHOMIISITH 3 MOJITUKOKO MiANPUEMCTBA CTOCOBHO
JI0 TICPCOHAIY: MIPUHIUIIH HaliMaHHs, QUCIUIUTIHAPHI BUMOTH, BCTAHOBIICHI
TTOPSITKH, TIITBTH JUIS TIPAIiBHUKIB, MOXKIIMBOCTI JUTS TIPOCYBAHHSA Ta iH.

B mporieci BBeneHHs y HiI[HpI/ICMCTBO 3a6e3neqyeTbcs1 HE TUTBKH TI03U-
THBHE CTABJICHHs IPALIiBHUKIB 0 HOBOTO MICIsl pOOOTH, alie i pO3yMiHHS
NPUHLMUIIB (YHKIIOHYBAHHS [iANPUEMCTBA, IIOSCHEHHs BUMOT i O4iKyBaHb
3 OOKy MiIPUEMCTBA.

Bararo mimnpueMcTB BUAAIOTH OYKJIETH, IO MICTITh yCIO HEOOXiTHY
iHpopMallilo, OB’ sI3aHy 13 BBEICHHAM NPAL[iBHUKIB Y MiJIPUEMCTBO.

OCHOBHE HaBaHTAKEHHSI TIPU 66e0eHHI Y NIOPO30il JATae Ha KepiBHUKA
Hipo3aiTy.
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[Tepury po3MOBY 3 HOBHM TIPAI[iBHUKOM Kpalile MoOyAyBaTH y BHIIISII
Jianory, a He y BUTJISIII AUPEKTUB 3 OOKY KepiBHUKA. KepiBHUK HE TOBUHEH
JIOpYYaTH 1HIIHA JTFOJUHI TPOIeypy O3HAMOMIICHHS HOBHUX IpAIliBHUKIB 3
mizpo3aiioM. Y XoJi pO3MOBH BaKJIUBO CTBOPUTH YMOBH JUIS TOTO, IIO0
HOBWI ITPAIliBHUK NOYyBaB ceOe BUIGHO 1 CTAaBUB BUHHKAIOUl B HHOTO ITH-
TaHHSI.

Hosoro npariiBHuka 3HaHOMIISATE 3 poOOTOO MiAPO3/UTY 1 3 HOTO CITiB-
npariBHUKaMH. [HO/I KepIBHUK MPOCHTH OJHOTO 3 MPAIiBHUKIB HaJIaTH HO-
My JIOTIOMOTY Ha 4Yac ajarTarii.

KepiBHHK MOXe 3amporOHyBaTH HOBOMY IMPAIliBHUKOBI 3aTH 10 HBOTO
B KaOIHET HAINPUKIHI{I pOOOYOTro JHS 1 MOAUTUTHCS BPAKEHHSIMH TPO TE, K
MPOMIIOB TIEPIINi IeHh HA HOBOMY MICITi pOOOTH

Beeoenns y nocady nependayae take. besnocepenHiii KepiBHUK HOBOTO
MpaliBHUKA MOYMHAE CIUTKYBaHHS 3 HOBAYKOM MICISl TOTO, SIK 3 HUM TIOTO-
BOPHB KEPIBHUK Tipo3/iny. BiH BiAMoBigae 3a HOro 03HaOMIICHHS 3 PO-
00TOI0 1 HOTO POJLTIO B MiAPO3IiTi.

BesnocepeiHbOMY KEpiBHHKOBI BapTO BPaxOBYBATH, IO IMPOIIEC ajar-
Talii A0 mocaayu CynpoBOIKYIOTh TPYAHOILI, OB’ s13aHi 3 OpakoM HeoOXif-
HOT iH(opmallii, HEBIEBHEHICTh 1 CTpaxH, 10 MOXKYTh BUHUKATH B LICH I1e-
piox poborn. KepiBHMK TOBHHEH OOMIpKyBaTH, SKi 3aXOIH MOTIH O
JIOTIOMOT'TH HOBAUKY 3HAHTH HEOOXiIHY BIIEBHEHICTh Y COOI.

Ipu BBeneHH y 1OCaly BaIMBO IPUUINTHA yBary TAKMM aCIeKTaM:

— KOJICrH HOBOTO NPALIBHUKA 1 IXHi 3aBlaHHS;

— 3araJbHUI THII 3aBJaHb, 5IKi NPALiBHUK Oy]e BUKOHYBATH POTITOM
TIEPIINX JIEKITBKOX JHIB,;

— BUMOTH, IO CTaBJISIThCS 10 POOOTH (SKICTh, MPOAYKTHUBHICTH Ta iH.),
CTYIIiHb OCOOMCTOI BIAMOBIIATBHOCTI 32 pe3yIbTaTH POOOTH;

— XTO BIJINIOBi/Ia€ 3a HABYAHHS ITPALliBHUKA Y TAPO3ILIL;

— 3Ha4YeHHS pOOOTH VIS YCIIXY MiIPO3aiTy;

— Yac MoYaTKy 1 3aKiH4YeHHsI poOOTH, Yac 001IHBOT MIEPEPBH 1 periaMeH-
TOBaHMX IEPEPB, SKIIO BOHU MepedaveHi;

— PO3Mip 3apIUIaTH 1 KOJIM HOBUH TIPAIIBHUK OJICPKUTH CBOIO TIEPIIY
3apIary;

— Jie IOBHHHI 30epiraTucst 0COOUCTI pedi.

Byne Hemorano, sikio 6e3rnocepeHiil KepiBHUK 3aIPONOHY€E HOBAYKY
3aliTH JI0 HPOTO JUIsi OGrOBOPCHHS NEPIIMX BPaXCHb INiCIs MEPLIOTO JH
po6otu. Lle 103BONMHUTE BUPIMINTH TPU 3aBIAHHS:

— TPALBHUKOBI JA€ThCS MOXKIIUBICTh MOCTABUTH MUTAHHS, 1110 BUHHK-
JIM B HBOTO, 3 SICYBATH Te, IO 3JIUIIIOCS HESICHUM;

— MIJAKPECITIOEThCS 3aI[iKaBJICHICTh KEPIBHUKA B TOMY, MO0 3po0OUTH
HOBOMY IIPAIiBHUKOBI OyIb-Ky HEOOXiJHY JOIOMOTY;
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— JIorioMara€e 3aKpiluTH TpaBUIbHI HACTAHOBH 1 CIPSIMOBAHICTH Ha
HaIpy>XeHy poOoTy.
YcenimHicTs TpyI10BOi aganTalii 3aJeXuTh BiJl MEBHUX YMOB (puc. 8.9).

—>| SlkicHmit piBeHb poOOTH 3 podeciitHol OpieHTallii HOTEHIIHNX MPaIiBHAKIB |

—)| OO0’ eKTUBHICTH J1TOBOI OLIHKH MEPCOHATY |

imHocTi TpyaoBoi axanTauii

TT LT

BiamnparpoBaHicTh OpraHi3aiiifHOro MeXaHi3My yIpaBIIiHHS IPOIECOM

> TpyaoBoi ajanTarii

Ipectix i mpuBabauBicTh mpodecii, podOTH 3 MEBHOI CrIeNiaabHOCTI
came y bOMY ITiJIIPHEMCTBI

Oco0imBOCTI OpraHizanii mpari, o peani3yoTh MOTHBAIIHHI
HACTAHOBH TIPAI[iBHUKA

HasBHiCTh BiAIIpaiboBaHOi CHCTEMH BIIPOBAKEHHS 1HHOBAIIIN

I'HyuKiCTh CHCTEMH HaBUaHHS IIEPCOHAITY

Oco0aMBOCTI COLiaIBHO-IICUXOIOTTYHOTO KIIMATy B KOJIEKTHBI

OcoOHCTICHI BIACTUBOCTI NPALliBHUKA, 1110 aJAlTYEThCs

Puc. 8.9. YMoBH ycniniHOCTI TpyAOBOi ajanTamii
MpPaliBHUKIB y MIANPUEMCTBI

IIpo ycmix nmpodeciitHoi apanTaliii MOKHa CyIUTH Ha OCHOBI TaKUX IO-
Ka3HHKIB:

1. 3aBepiIeHHST OPIEHTOBHOTO €Taly i eTamy 3HalloMCTBa 3 POOOYOI0
CUTYAIIIETO.

[pariBHUK YCHIIIHO aIanTyBaBcs, SKIIO poOOTa HE BHKIHMKAE B HHOTO
MOYYTTS HAIIPYTH, CTPaxXy, HEBIEBHEHOCTI, SKIIO BOHA CTala 3BUYHOIO.

2. OBonOmIHHSA HEOOX1THUM 00CSITOM 3HAHb 1 HABMYOK, 110 BUMAararTh-
¢ I pOOOTH.

3. OBOJIOIHHS CBOEIO MPOHECIHHOIO POILITIO.

4. Po6oui mOKa3HWKH TIpAIliBHUKA BIANITOBYIOTH HOT0O Oe3rmocepesHix
KepiBHUKIB (BiIIOBIAI0Th BCTAHOBICHUM HOPMAaTHBAM).

5. TloBemiHka mpaiiBHUKa BiJIMNOBITa€E BUMOTaM, BCTAHOBICHUM KEpiB-
HHLITBOM.
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6. Y mpaiiBHUKa BHpaXeHe OaKaHHS yIOCKOHATIOBATHCSA B mpodecii,
BiH OB’ SI3y€ CBOE MallOYTHE 3 JJAHOK POOOTOO.

7. TlpaniBHUK 3a/I0BOJICHUI BUKOHYBaHOK pOOOTOIO 1 HOro 3a70BOJIb-
HsI€ CIIPABEUIMBICTD OI[IHKK HOT0 TPYIOBOTO BHECKY.

8. Yemix y poOOTi OB’ sI3aHUH 3 BiTIyTTSAM KUTTEBOTO YCITiXY.

VYcnimHe BUpinieHHs nTpo0iIeMu afanTaiii BUMarae cepiio3Hoi MEeTOIH-
YHOI 1 opranizauiiinoi po6otu. OAHOTO JUIIe PO3YMiHHS ii BaXKIIMBOCTI He-
JIOCTaTHLO. Y CHIX TyT MOXJIMBHH JIMIIE TIPH TUIAHYBaHHI, OpraHizaii i Ko-
opauHarii miei podoTH B MacmTabax ychoro MiMpHEMCTBA.

Pe3roMme

Haiimanus Ha poOOTy — e psia Aii, IO 3AiHCHIOIOTHCS
MIAMPUEMCTBOM ISl 3alyYCHHS KaHIWAATIB, SIKI BOJOMIIOTH
SKOCTSIMH, HECOOX1IHUMHU JUIsS JIOCSTHEHHSI WOTO Iijiei AHai3
3MICTy pPOOOTH — IIe MPOLEC CHCTEMAaTHYHOTO i JOKIAIHOTO
JIOCTIJKEHHS 3MIiCTy POOOTH.

[otpedy B mepcoHaii MiAIPHEMCTBO 33I0BOJIBHSIE B MPO-
neci 3anydeHHs (HaOOpy) I CTBOPEHHS pe3epBY MpalliBHUKIB
JUTS 3QHSATTS BAKAHTHUX TIOCA].

IIpomec 3amydeHHs MEPCOHANY Y MiAIPUEMCTBO BKIIO-
yae: po3poOKy cTpaTerii 3allydeHHs MepCcoHaly, aHali3 3Mi-
CTy poOOTH, BU3HAYCHHS BUMOT 10 KaHIWJIATiB HAa BaKaHT-
Hy [ocany, IpUHHATTS pilIeHHs 100 MOTHBAMII i mepcre-
KTHB Kap €PHOTO 3pOCTaHHS, BUOIp JKeped 3alydeHHs mep-
COHAITy, 31 ICHEHHS NMPAaKTHYHUX JiH 100 3aTy4eHHS Iep-
COHaIy.

Crpareris 3aIydeHHs IEPCOHAY y MiAIPUEMCTBO TOBHHHA
BIIMOBIZATH SIK 3arajibHil cTparterii po3BUTKY MiIIPUEMCTBA,
Tax i HOro KaJpoBiii cTpaTerii.

AHamiz 3MicTy poOOTH — Iie TPOIeC CHCTEMAaTHIHOTO i
JIOKJTAJJHOTO JOCTIPKECHHS 3MICTY pOOOTH.

s anamizy 3MicTy poOOTH BUKOPUCTOBYIOThH TaKi METOU:
CIIOCTEPE)KCHHSI (BHKOPHCTOBYIOTh, SKIIO AQHAII3YIOTBCS PY-
THHHI po00TH); aHam3 iHpopMmariii, oTprManoi Bij 6e3nocepen-
HiX BHKOHABIIIB i iXHIX KEpiBHHKiB; METOJ MPSMOTO CHCTEMa-
TUYHOTO aHaNi3y CTaHy poOOTH (aHaNi3yIOThCA: MMyHKTU BifIO-
BiJTAJILHOCTI; po0OOYi B3a€EMWUHH; BHMOTH, IPOIMOHOBaHI po0o-
TOI0; YMOBH ITpaIlli; mepeBipka BUKOHAHHS poO0TH).
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Ha migcTaBi mornepetHporo aHaji3y Clif IKOMOTa TOYHIIIIe
BU3HAUYMUTH HABUYKH, 3HAHHS, KBaMi(iKaIiio 1 SIKOCTI, 0 3Ha-
JIOOMATHCS] TPU BUKOHAHHI JaHOT pOOOTH, a TAaKOXK MpaKTHY-
HUI JOCBIJ] 1 pHCH XapaKTepy KaHAWIaTa Ha BAKAHTHY MOCAJY.
[Tpn mpoMy HEOOXiTHO BH3HAYUTH SK MaKCHMYM, TakK i MiHi-
MYM BHMOT, SIKHM TIOBHHCH BIJIMOBIJaTH [TPETCH/ICHT.

BuninsoTts Taki mpkepena Habopy mepcoHany: BHYTpill-
Hi (Y MeXax MiANPUEMCTBA), 30BHINIHI (3a MeXaMH MiANpHU-
€MCTBA).

Cepen BHyTpiHJHix JuKepen Habopy MepcoHATy MOYKHA BH-
JUNMTH: TPALIBHUKIB MIANPHEMCTBA; NPAME 3BEPHCHHA J0
l'IpaI.llBHI/IKlB i ANPUEMCTBA 1IOJ0 PEKOMEHHALIl Ha poboTy
Apy3iB, 3HaHOMMX i POJMYIB; KOJIMIIHIX NPALIBHUKIB MiAIpH-
€MCTBa; KOJHIIHIX KaHIUIATIB Ha BAKAHTHI TIOCAIH.

Jlo 30BHIIIHIX /pKepesl HA0opY MepcoHaNy y MiANPUEMCTBO
HaJIe)aTh: 3aco0u MacoBoi iHdopmarii, [HTepHeT, Hehopma-
JIbHI KaHaJH, OCBITHI OpraHizailii, mpodeciiiHi KiIyOH Ta acorri-
arii, areHTH-pPO3IMOBCIO/DKYBAUi, MEePEeMaHIOBaHHS MpAalliBHH-
KiB, Oip’Ki Mpaili Ta areHTCTBa 3 MpAICBIAIITYBAaHHS, PEKpY-
THUHTOBI areHTCTBA.

[Tpouenypa Bimbopy mepcoHady mependavae Taki eTarw:
nonepenHid BimOip NPETEHIEHTIB, MPOBEAEHHS MEPBHHHOI
cniB6eciz[1/1 OLlIHKA TPETCH/ICHTa, nepeBipKa JIOKyMEHTAITi1,
30ip i nepempxa peKoOMeHaIii, MeAMIHUI OIJIsAJI, MPOBE/ICH-
HsI IiJICyMKOBOI CIIIBOECI/M 1010 HAliMaHHs, IPUAHSTTS 0CTa-
TOYHOTO PIllIEHHS 1010 HailMaHHS.

ITicast TpUAHATTS pillieHHs PO TPUHOM Ha poOOTY Kal-
poBa ciyx0a MigIPUEMCTBA MOBHHHA IOPHIMYHO 3aKPIiTUTH
Ti BIJIHOCHHH, 110 BCTAHOBJIIOIOTHCS MIXK TMPAILIBHUKOM 1 Tij-
MIPUEMCTBOM-POOOTOAABIIEM: MMiIFOTOBKA 1 MiJIMUCAHHS TPY-
JIOBOTO JIOTOBOPY a00 KOHTPAKTY; BUAAHHS Haka3y Ipo 3apa-
XyBaHHS Ha POOOTY.

[Mpodeciiina opieHTAIisI — 1€ KOMITIEKC B3a€MO3aICKHUX
E€KOHOMIYHHX, couiaJILHHx MEIUYHUX, ICUXOJOTIYHHUX 1 I1e1a-
TOTIYHUX 3aXOJIB, CIIPIMOBAHMX Ha (OPMYBaHH: IPOpeCiiiHo-
TO TIOKJIMKAHHS, BUSBJICHHS 3I[I0HOCTEH, IHTepeCiB, MPUIATHO-
CTi Ta IHIKUX (aKTOPiB, IO BIUIMBAIOTH Ha BUOIp mpodecii abo
Ha 3MIiHYy POy IisTIbHOCTI.

ITpodeciiina opieHTalis BKIoyae: npodmponarangy (hop-
MYBaHHS y MOJIOJI 1HTepecy 10 MEBHHUX BHUJIB Mpalli BUXO/Is-
9n 3 HOTped MiAMPHEMCTBA, PO3’ICHEHHS MPECTHKHOCTI TIEB-
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HUX mpodeciii, BUXOBaHHs MOYYTTS MOBAard JO IHX mpode-
ciit); mpodKoHCYIbTaMLI{ (OTTOMOTa MOJIOIHN JTIOAWHI Y BUOO-
pi poay TpYIOBOI HiSILHOCTI 3 ypaxXyBaHHSM ii OakaHb i MO-
TpeOM MiAmpHEMCTBA y Kajapax); Tmpodeciiiuuii mindip
(Bu3HaYeHHS Koia mpodecidi, HalOUIbII ONTHUMATBHUX IS
JaHOT JIOJUHH 3 ypaxyBaHHSM Horo mcuxodi3ioNoTivyHuUX i
0COOHUCTICHUX JIaHUX); MPOo¢BiAOIp (MOCTIIKEHHS, 10 CIIei-
QIBHO OPTaHI3y€eThCS 3 METOI0 BU3HAUCHHS IPUAATHOCTI JIFO-
JIMHY JI0 1aHOoi poOOoTH).

Tpynosa ajanraris — Ie B3a€MHE NPHCTOCYBAHHS npa-
UiBHUKA | MiAIPHEMCTBA, IO IPYHTYETBCS HA IOCTYIOBIii
BIIPALLOBAHOCTI HpaLIlBHI/IKa y HOBHX HpoQeciiiHuX, coLialb-
HUX 1 opraHlsamnHo €KOHOMIYHHMX YMOBaXx Ipalli.

Jo wineit TpymoBoi amamrailii HOBUX IMPalliBHHUKIB Hae-
JKaTh: 3MCHIICHHS CTApPTOBUX BUTPAT, 3HIDKCHHS TPUBOXKHOCTI
i HEeBIIEBHCHOCTI Y HOBOTO IpPAI[iBHUKA, CKOPOYCHHS TUTHHHOC-
Ti KaJIpiB, CKOHOMIs yacy 0e3MocepeIHLOr0 KepiBHUKA 1 PsijIo-
BUX MpaliBHHUKIB, PO3BUTOK Yy HOBOTO TpAIliBHUKA 33J0BOJIE-
HOCTI poOOTOIO, TIO3UTHBHOTO CTaBJICHHS 10 poOOTH i
peaiizMy B OYiKyBaHHSX.

[Mponec amamrarnii 6y;:[e TUM YCIINIHIIIANA, YUM OiJBIIO0
MipO0 HOPMH 1 UIHHOCTI KOJICKTUBY € a00 CTAarTh LIHHOCTAMHU
OKpPEMOTo HpaHIBHHKa 4MM WIBMJLIC i Kpalle BiH crpuiimae,
3aCBOIOE CBOI COIIANBHI POITi Y KOJEKTHBI.

BuninsioTe 1Ba HaANpsMKH aamnTailii: TepBUHHA, TOOTO
MIPUCTOCYBAHHS MOJIOJUX MPAIliBHUKIB, SIKI HE MaIOTh JTOCBITY
npodeciinol MismbHOCTI (SIK MPABUIIO, BUMTYCKHUKIB HABYAJIb-
HUX 3aKJIaJiB); BTOPHHHA, TOOTO MPHCTOCYBAHHS IPalliBHHUKIB,
SIKI MAIOTh JOCBif MpodeciiHol AisTBHOCTI (THX, SKi 3MiHIO-
I0Th 00’ €KT IisUTbHOCTI 200 CBOIO MpodeciiiHy pob).

BuainsaioTh Taki acmekTH TPYJIOBOI afanTallii: ncuxodisiono-
TIYHAI acleKT (Tiepedadae MPUCTOCYBAHHS 10 HOBUX (Di3WYHMX i
TICHXOJIOTIYHNX HABaHTAKEHb, (Di310JIOTIYHIX YMOB TIparli), COIi-
aIIbHO-TICHXOJIOTTYHMI acleKT (nepezbadae MPUCTOCYBAHHS [0
BIJTHOCHO HOBOTO COIIiyMYy, HOPM TIOBEIIHKH i B3A€EMHH Yy HOBOMY
KOJICKTHBI), MpodeciiHmii acriekT (repeadadae MocTyrnoBe yio-
CKOHAJICHHS TPYJIOBHX 3/IIOHOCTEH), OpraHizamiiamii actekT (Tre-
pendayae 3aCBOEHHS POJIi M OpraHizaLiifHOro cratycy pobo4oro
MICIIS 1 MiAPO3LTY B 3arayibHiil opraHizamiifHiii CTpyKTypi, a Ta-
KO PO3YMIHHS OCOOJIMBOCTEH OpraHi3aIiifHoro Ta eKOHOMI4HOTO
MEXaHi3My YIPaBIIiHHS MiAIPUEMCTBOM).
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OpHi€r0 3 BAXIMBHUX NPOOJIeM KaapoBoi pOOOTH y MiAIpPH-
€MCTBax IPU 3aly4eHHI MEPCOHANY € YNPABIIHHS TPYJOBOIO
aJanTaicro.

VYrpaBiiHHS MPOIECOM TPYAOBOI ajanTailii — Ie aKTHB-
HU BIUIMB HA YHHHUKH, (10 BU3HAYAIOTH 1i XiJ, TEPMIHH, 3HU-
JKEHHST HECTIPUSTIIMBUX HACIIAKIB 1 T.II.

[Tpu ynpapmiHHI TPOLIECOM TPYAOBOI ajanTailii BApTO BpPaxo-
BYBaTH: HAasBHI MOMJIMBOCTI MiJPUEMCTBA (YMOBH TIpalli, THyY-
KICTh p00O0YOr0 Yacy, opraHizarisi mparii i T.11.); OOMEKXEHHS y 3MiHi
TnipaiiBHAKA (Y PO3BUTKY TIEBHUX 3II0HOCTEH, Y 3BUTbHEHHI BiJT He-
TaTHBHUX 3BHYOK 1 T.I1.); PO3XO/DKCHHS Ha HOBOMY 1 HA KOJIUIIHBO-
MY MicIli poOOTH; OCOOIMBOCTI HOBOT 1 KOJIMIITHBOT MPOQECIii.

EdexkruBHa mporpama TpyAoBOI ajanTaiiii MpailiBHUKIB
BKJIFOYA€ TPU OCHOBHI HANPSIMKU: BBEICHHS Y IMiJIPHEMCTBO
(MOBMHHO CHPUATH 3aCBOEHHIO MPUUHATHX HOPM 1 MpaBHII 1
3a0e3MnedyBaTy TMpalliBHUKIB HEOOXiqHOIO iH(OpMaIlieo); BBe-
JIEHHS Yy MiApo3/ia (3HallOMCTBO HOBOTO TpAaIliBHUKA 3 PO0OO-
TOIO MiAPO3ILTY 1 3 OTO CIiBNpal[iBHUKAMH); BBEJCHHS Y TI0-
cany (Oe3mocepenHiii KepiBHUK pPO3KpUBA€E Tiepes] HOBUM
MPAIiBHUKOM OCHOBHHM 3MiCT HOro mpogeciiHOl qisTbHOCTI 1
Te, KM BHECOK BiH MOXK€ 3pOOWTH y 3arajbHHU{ YCHiX ITiJI-
PO37iTy i MiAIPUEMCTBA B LLIOMY).

KOHTpOnbHi NUTaHHSA

1. Poskpmiite 3HaYyljicTb 1@ 3MICT POLECY HaUMAEHHS
11EPCOHAITY Y IMiANMPUEMCTBO.

2. BUCBIT/IITL NPOLELYPY 38/1YHEHHS MEPCOHAMY y ig-
MPUEMCTBO.

3. OxapaKkTepusyvite 3MICT rpoLesypy Biabopy MEPCOHaTY.

4. HkuM YuHOM 'y 1ANPUEMCTBI 34IMICHIOETHCS OOpM-
JIEHHSI KOHTPAKTY PO HAVIMaHHSI PaLiiBHIKAE ?

5. Y YoMy nonisirarote CyTHICTb Ta 3HAYEHHS MPOGECIHHOI
opieHTaUIl rnpawiBHUKIB?

6. BusHaqte CyTHICTb Ta Ui/l TPYAOBOI ahantayii nepco-
Hasy MigrpreMCTsa.

7. OXapaktepusyvite HarnpsMKu Ta acrektv TpyaoBoi
aganradii nepcoHasy.

8. BucBit/IiTe CYyTHICTH Ta 3MICT yrpassiHHS poLecom
aganraui.
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TecTn AN CAaMOKOHTPOJIO

. Keanighixayiiini sumoeu 00 npayiénuka 6usHa4aiomvcsi:
ITocanoBo0 IHCTPYKITI€IO.

Tapuduo-kBamiikaliitHIM TOBITHUKOM.

. KonekTHBHUM JI0TOBOPOM.

. CtatyToM miInpHeEMCTBA.

Mo snympiwinix 0dxcepen 3anyuenns Kanouoamis Ha nocady He Halexdcamy.
Apanraris.

. BHyTpimmHiit KOHKypC.

CywMimerHs npodecii.

. Poraris.

N

Mo 306niwnix 0dcepen 3anyuents KAHOUOAMIE Ha NOCADY He HANCHCANb:
Kypcu HaBuanHs opranizaiii.

. Cricku 04iKyBaHHS.

. LlenTpu 3aifHATOCTI.

. CamocTiiiHHI MOIIYK Yepe3 3aco0u MacoBoi iHpopMallii.

BN =W

4. 1Tio yac 6eciou nonepednvo2o i060py 3 npemeHOeHmamu Ha nocady meme-
doicep 3 NepCoHANy GUABISCE:

1. CimeliHe TOI0XKEHHS, 30BHILITHIN BUTJIS/L.

2. PiBeHb OCBIYEHOCTI.

3. HaBuukw.

4. 3arajbHi OCOOHMCTICHI SIKOCTI.

5. Meneooicepy 3 nepconany npu 6ecioi 3 npemeHOeHmoM Ha nocady 3a60poHe-
HO 3anumysamu.:

1. 3 xum Bu nocriiiHo npoxuBaete?

2. Yomy Bu 3BinbHUINCH 3 HONEpeHbO1 poOOTH?

3. Xt0 pexomenayBas. Bac Ha 1o nmocay?

4. SIxi Bu maete nocsarHeHHs y 1iit podoTi?

6. Amecmayiiina KoMicis niciis NPoBeden s amecmayiil NPAYIBHUKIE OpeaHiza-
yii' nputimae maxe piuienus.

1. ArectyBatu a00 He aTecTyBaTH MpaliBHHKA.

2. 3BUIBHUTH MPAL[IBHUKA 3 TIOCA/TH.

3. ATecTyBaTd yMOBHO IIpalliBHHKA.

4. IlepeBectu Ha iHILy pOOOTY.

7. I1iobip nepconany — ye piwenns npo 8i0n0GioHicms Kanoudama Ha 6U3HA-
ueny nocaoy:
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1. KepiBHuka mianpuemMcTBa ab0 KOHKYPCHOI KOMICIT.
2. ['onoBH KOHKYpPCHOT KOMicii.

3. MeHemkepa CTPYKTYPHOTO TiPO3ALTY.

4. Menemxepa 3 MepcoHay.

8. Biobip — ye 6cebiune guguens iHOUBIOYanIbHUX AKOCMEU KONCHO2O NpemeHt-
Odenma Ha nocady i 6UHAYEHHA KPAWUX 13 HUX, AKe 30ilCHIOEMbCA:

1. KoHKypCHOIO KOMICi€r0.

2. Tpy10BUM KOJIEKTHBOM.

3. JIiHilHUM MEHeIDKepOoM.

4. MeHemKepoM 3 TIepCcoHay.

9. Ingpopmayis npo yMoeu KOHKYPCY HA 8AKAHMHI NOCAOU POIMIUYEMbCA 6 3a-
cobax macosol inpopmayii ne nizniwe 5K 3a:

1. 1 micanp.

2. 2 micsui.

3. 20 gHiB.

4. 15 nuiB.

10. Ilepesedenns na inuy pobomy 6 opeanizayii — ye:
1. Yci BiAnmoBii npaBUiIbHI.

2. 3MiHa Micls poOOTH MpalliBHHUKA.

3. 3MiHa BUY TPYAOBOI TiSUIBHOCTI.

4. 3miHa yMOB mparii.

11. 3a nposedenns Konkypcy 3 6i060py Kpawux KaHouoamie Ha nocaoy 6ionosiode:
1. KonkypcHa koMicist.

2. JIiHIAHUH MEHeKep.

3. Menekep 3 nepcoHaiy.

4. KepiBHHUK opraHizarii.

12. l]o susnauae ¢hakxmuunuii 6niue nocadogoi ocoou Ha nionpuemcmesi?
1. Baana.

2. O00B’sA3KH.

3. BianoBiganbHiCTh.

4. TToBHOBa)KEHHSI.

13. B Yxpaini mpyoosi 002o6opu 3a cmpokom 0ii 6ysaioms maxux euoig:
1. Yci BianoBii npaBuIbHI.

2. JloroBopH, yKJIaJIeHi Ha HEBH3HAYCHHH CTPOK.

3. JloroBopw, yKJiajieHi Ha BU3HAYEHHI CTPOK.

4. JloroBopu, yKJIaJieHI Ha Yac BUKOHAHHS TIEBHOI pOOOTH.

14. 3aboponsemvcst 8IOMOBAAMU Y NPUIHAMMI HA POOOMY 3a MAKUMU MOMU-
samu:
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1. ComianbHe TTOXOKEHHS.

2. bes peecrpanii Ha MPOKMBAHHS 32 MiCIIEM POOOTH.
3. BariTHiCTb KiHOK.

4. Martepi 3 MaJTIMH JiTBMU.

15. IlJo sucmynac sk peanamenm 6umoe wjooo Keanigikayii npayienuxie?
1. [TocamoBa IHCTPYKIILis.

2. Tapuduo-kBanidikaniiuuii JOBiTHUK.

3. [TonoxeHHs PO TiIPO3/ALT.

4. CtatyT HiInpHEMCTBA.

16. Bubopu — ye 3aci6 KOHKYpCHO20 8I0O0pY npemeHOenmis Ha nocaoy, sSKuil
30IUCHIEMbCS 3 YPAXYBAHHAM OYMKU:

1. TpyaoBoro KOJeKTHUBY.

2. KoHkypcHOT KOMICii.

3. JliniiiHOro MenemKepa.

4. Menemxkepa 3 MepcoHaIy.

17. 3a niocomosky i npogedenuss KOHKYpCy 3 6i000py Kpawux Kanouoamis Ha
nocady 8ionogioac:

1. KonkypcHa koMicist.

2. JIiHiAHUN MeHeKep.

3. Menemxep 3 IepcoHaiy.

4. KepiBHUK opraHizartii.

18. Habip npayienuxis y opeanizayito € nouamkogoio cmaoicio.
1. IlnaHyBaHHS YUCENBHOCTI NIPALIBHUKIB.

2. MoTuBauii nepcoHany.

3. KoMIuiekTyBaHHS IITAaTy IEPCOHAIY.

4. BusBieHHs OTpeOu B epCOHATI.

19. Aeenmu-posnosciooacysadi inghopmayii naneszicams 00:
1. BHyTpilmHiX mKepen Habopy MepcoHay.

2. KoHcynbTaHTiB y cdepi HaiiMaHHS IepCOHAITY.

3. 30BHINIHIX JKepes HAbopy KaapiB.

4. MetoniB Binbopy Hail0iIbII KBaTi(hiKOBAaHUX MPAL[iBHUKIB.

20. Yci 0xcepena nabopy kaopie y opeanizayii nooinAiomocs Ha:
1. 30BHINIHI Ta cHeLiabHi.

2. BayTpimHi Ta 30BHIIIHI.

3. AKTHBHI Ta ITaCHBHI.

4. IlpuxoBaHi Ta SBHI.

21. oxkymenm, wo onucye OisiibHicms ma it micye 6 opeanizayii, Ha3ueacmvcsi:
1. ITocayoBa iHCTpyKIIis.
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2. Kap’eporpama.
3. [Ipodeciorpama.
4. Onieporpama.

22. [lokymenm, wo onucye nocrioogHicms GUKOHAMHA Onepayiu 3 YApasniHHs
NepcoHanoM i3 3a3HA4eHHAM BUKOHABYIB, HAZUBAEMbCSL:

1. [TocamoBa 1HCTPYKIILis.

2. TexHonoriuna kapra.

3. Ilpodeciorpama.

4. Onieporpama.

23. Bumoau, wjo cmasusimocs OisibHICMIO 00 BUKOHABYSL, MA NepeiK 1020 Hail-
OLbUL BANCTUBUX AKOCHIE MICIIUMDb:

1. Oneporpama.

2. Kap’eporpama.

3. Ilcuxorpama.

4. IIpodeciorpama.

24. Tumuacose naumanisi NPAYiGHUKIE OPOPMIAEMbCAL:
1. KonexTuBHUM JOrOBOPOM.

2. TpynoBUM JOTOBOPOM.

3. Konrpakrom.

4. JloroBOopoM Miapsiy.

25. B sixiii nocnioosnocmi 30iticnioemuvcs 8i00ip npayieHuxie 6 opeanizayiio?

1. Mennunnii normsa, crniBbecina, 3aMOBHEHHs OJIaHKA 3asBH, TECTyBaHHs, Ie-
peBipKa peKOMEHIAIlii Ta MOCITYKHOTO CITUCKY, HAIMaHHSI.

2. [lonanus pestome, criiBOeciza, nepeBipka aHKETHUX JaHUX Ta PEKOMEHJIAIli,
MeJIMYHUI KOHTPOIIb Ta PIllIeHHS PO HaliMaHHS.

3. Ilonepenns BinbipkoBa Oecifa, 3aOBHEHHS ONAHKY 3asBH, IHTEPB10, TECTYBaH-
Hl, IepeBipKa peKOMEH/IAlii Ta ITOCITy’KHOTO CITHCKY, MEAMYHIIT KOHTPOJIb, HAMaHHL.

4. JIoMOBIEHICTD 3a TelIe(OHOM, O3HAIOMICHHS 3 pe3loMe, IHTepB 10, MepeBip-
Ka 0co00BOI CIpaBH, OILHKA BiIMOBIHOCTI BUMOTraM, 0(OPMIICHHS TPYIOBOTO J10-
roBopy (KOHTPAKTy).

26. IIpogpecioepama — ye:

1. 3aranbpHa xapakTepucTuka npodecii Ta ii 3HaueHHS.

2. «ITopTper» ifeanbHOro MpaniBHUKA, SKUi BU3HAYa€ BUMOTH JI0 CYKYITHOCTI HOro
0COOUCTICHUX SIKOCTEH, 310HOCTEH BUKOHYBAaTH Ti UMl iHIM (yHKIIT 1 conianbHi poui.

3. BusnHaueHHs 0coOIMBOCTEH TPYAOBOTO KOJICKTHUBY 1 BUMOT JI0 CHiBPOOITHHKA.

4. Iepenik OCHOBHUX BUMOT 0 IHAMBIAYyaJIbHUX MCHXOJIOTIYHUX SIKOCTEH Impa-
LiBHHKA.

27. Tpyodosa adanmayis npayieHuxie — ye:
1. BXopKeHHsI 0COOMCTOCTI B HOBY IPEAMETHO-MATEpiaibHy Ta COLaIbHy chepy.
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2. [IpucrocyBaHHs MpaniBHUKA 10 OTOUYCHHS.
3. Ilporuec 3HafioMCTBA MpaliBHUKA 3 TPYIOBUM KOJICKTHBOM.
4. IloctynoBe HaOYTTs HABUYOK 3 HOBOTO BHY JisUTBHOCTI.

28. Bcmyn y nocady sk cKiaoo6a 4acmuna adanmayii npayiGHuKa mac maxi
dopmu:

1. 3aranbpHa Opi€HTaLis, CIeIialdbHa OpiEHTAIisl, IHAUBITyalbHUN BCTYI Yy IO-
cafy.

2. O3HaOMJICHHS 3 MPaBWJIAMH OXOPOHH TPalli, TEXHIKOK OE3MeKH, JOAaTKO-
BHMH I1UJIbraMu, IEPCOHATEHUMH 000B’ sI3KaMu.

3. O3HallOMJICHHS 3 OCHOBHMMH IHCHUIUTIHADHAMH HPaBHIAMH, 0COOIUBOCTS-
MU pOOOTH TiPO3.IiTy, TPABUIAMH TEXHIKH O€3MEeKH Ta Tiri€HH, 3HAHOMCTBO 3 4Jie-
HaMH KOJICKTHBY.

4. Hemae BipHOT BiIIOBIIi.

29. Ilpu 6i060pi nepconany 3acmocogyions maxi Memoou.

1. AuketHi, iHTepB 10, PyHKIIOHAIBHOI i1eHTHDIKALIT, OioTpadidHuiA.

2. ExcrniepTHi, NpOEKTUBHI, KOHKYPCHI, TECTyBaHHS, IICUX0(1310JI0r14HI, MeaANY-
Hi, IpodeciiiHuX nepeMileHs, 6e30CepeTHFOr0 BU3HAUCHH 0COOHCTOCT.

3. Bino6paxeHoi cy0’eKTHBHOCTI, pEHTUHIOBHUX OLIHOK, POIbOBOI ineHTH(DiKa-
1ii, caMoaHaizy, IHTepB 10, TECTyBaHHS.

4. Hemae npaBuIIbHOI BIATIOBI/II.

30. Il]o maxe nepsunnuil 8106ip KaHOuoamie Ha nocady?

1. IMpouec cenexIiii KaHAKIATIB, 110 BOJOIIOTh MiHIMAILHUMH BHMOTaMH JIJIst
3AMHSATTS IOCAIH.

2. OOMmiH iH(pOpMAaLIiEr MK NPEJICTABHUKOM OpraHi3allii i KaHIuJ1aToM Ha I0-
caJly 3 METOIO OLIIHKM HOro KBaigikarii.

3. 3axoau, IO MPOBOAATHCSA OpraHizalli€lo I 3HIDKEHHS YUCENbHOCTI CBOIX
CHiBPOOITHUKIB.

4. Yci BiAmoBii MpaBUIIbHI.

31. Ipo sikuii eud adanmayii tide Mo8a. NPUCMOCYB8AHHS 00 BIOHOCHO HOBO2O
coyiymy, HOpmM NOBeOIHKU I 83AEMOCIOCYHKIB Y HOBOMY KOJLEKMUBL:

1. ComianpHO-IICHXOJIOTIYHA.

2. Ipodeciiina.

3. Oprani3ariiina.

4. [lepBunHa.

32. 3a 00nomo2o1o sKux mMemooie npoeooUmMbCsi OYiHKA KaAHOUOamis Ha nocaoy
npu ix nepeunHomy 8i0oopi?

1. AHaii3 aHKETHUX JaHUX.

2. Arecraris.

3. Poraris.

4. Iarerpartis.
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33. 3a oonomoeoro sxk020 memoody nposooumsbCs po3 sICHeH s I OeMOHCMPayis
nputiomie pobomu 6e3nocepednbo na pooo4omy micyi?

1. IncTpykrax.

2. Jlekuis.

3. Keiicu.

4. Minosi irpu.

34. Il]o maxe nepsunnuil 8i00ip kanouoamie Ha nocaoy?

1. Ipouec cenexuii KaHAUIATIB, 1110 BOJOIIOTh MiHIMAJIILHUMH BUMOTaMH JIJIst
3aWHATTS MTOCAJIN.

2. O0MiH iH(pOpMAIIIEI0 MK TPEICTABHUKOM OpraHizaiii i KaHIuIaToM Ha Io-
cajty 3 METOIO OLIIHKK HOTro KBai(ikariii.

3. 3axo/u, IO MPOBOJSTHCS OPraHi3ali€lo sl 3HWKEHHs YMCEIbHOCTI CBOIX
CHiBPOOITHHKIB.

4. VYci BiANOBIiI MPaBUIIBHI.

35. 3a oonomoeoro siKux memooie npoeooumbCsi OYiHKA KaHouoamie Ha nocaoy
npu ix nepeunrHomy 6i0oopi?

1. AHaii3 aHKETHUX JaHUX.

2. Arecrauis.

3. Poramis.

4. Iarerpartis.

36. o nepesae snympiwnix 0dicepen HAuUMAaHHs NEPCOHANY He HANeNCAMb.
1. dopMyBaHHS i€0JIOTIT IIPOCYBAHHS.

2. MOXITHBOCTI OLIIHKH.

3. Hu3bki BUTpATH 3 MOLIYKY [EPCOHAITY.

4. HeoOX1IHICTh KOMITJICKCHOI IPOTPaMU PO3BUTKY TIEPCOHAITY.

37. Ilpogheciiina opicnmayis exnouac:

1. BusBnenns npodeciitHoi npuaaTHOCTI, TPYAOBY aJarnTaIliio.

2. TpynoBy anmanTariro, mpodeciiinuii mindip, npodsindip.

3. [Ipodmnponarany, npodkoHCyIbTaLl, Tpodeciitnuii miadip, npodBiadip.
4. Ipodeciitne obcTekeHHs, Mpodrponaraty, NpohKOHCYIbTAIii.

38. Ocro6oio sikoeo muny inmeps 1o 3 KAHOUOAMOM HA BAKAHMHY NOCAOY € PiK-
cosanuil Habip numars?

1. [TanensHorO.

2. HectpyKTypoBaHOro.

3. CTpyKTypOBaHOTO.

4. 3akpuroro.

39. Buoinsromoscsi maxi Hanpsamxu mpyoogoi aoanmayii:
1. IlepBrHHA, BTOPUHHA.
2. Bigkpura, 3akpuTa.



274 J1. B. banabaHoBa, O. B. Capagak

3. 30BHIIIIHS, BHYTPILIHS.
4. Ipodeciiina, comianbHa.

060B'A3K0BI 3aBAaHHSA

3asoannsa Ne 1

Bu — MeHepkep 3 nepcoHaly MmianprueMcTBa. Bam HeoOXiaHO miaiOpaTu mpa-
LiBHUKA Ha NOCATy HadaJbHHUKA BTy MAPKETHHTY.

3asoanns:

1. Busnaute [pkeperna Habopy, SKUMU BU CKOPHUCTaeTeCs (OOTPYHTYITE CBIit BHOID).

2. BusHauTe METO/U, SIKHMH BU CKOPUCTAETECS JUIsl BIIOOPY MPETCH/ICHTIB.

3. CxafiTh aHKETY Ul CTPYKTYPOBAHOTO iHTEPB 10 3 IPETEHICHTOM.

4. Busnaute kpurepii BitOOpy Ha JaHy 1ocajy.

5. Cxrnanite npodisab 0COOMCTOCTI «i/IeaTbHOT0» HaYalbHUKA OC3MEKH.

3asoanns Ne 2

Bu — MeHemkep 3 mepcoHaty mianpueMCTBa.

Bu 3pilicHIoeTe BigOip KaHAUIATIB HA BAKAHTHY MOCAy Y Balle MiANPHEMCTBO.
Ilpu po3MOBi 3 AESIKMME 3 HUX BH 3’SICOBYETE, L0 BOHU HE MAlOTh CBOEK METOIO
oJiepKaHHsI POOOTH caMe Yy BaIIOMY ITiIPUEMCTBI.

Slkux kaHauaartiB BU BigOepere Juist poOOTH: THX, XTO IparHe J0 podoTH came y
BAIIOMY MiANPUEMCTBI, a00 OyieTe KepyBaTHCs SKUMU-HEOY b IHIIMMU KpUTEpisiMU?

3asoannsa Ne 3

Bu — kepiBuuk Benukoi kommnanii. ChOroIHI Balll JIeHb PUCBSIYCHUH BiIOOpY
KaHAM/aTa Ha Mocaly HadyalbHHUKA BiJUIUTY pekiaMu. Bu MOBHHHI MPOBECTH CriBOE-
cimy 3 1BoMa mpereHAeHTamH. [lepmmii KaHAMIAT TTONEpeTHbO HAMICIaB CBOE pe-
3F0M€, a TAKOXK CYNPOBIHUIA JIUCT, IO XapaKTepU3ye HOro sk BiAMIHHOTO (axiBus i
JIOJMHY, sIKa 3allikaBleHa y poOoTi came y Bamiii kommasii. Jpyruit npeTeHneHT
NPUHIC CBOE pe3loMe OCOOUCTO, y TOH MOMEHT, KOJIM MOYaBCs BifOip KaHAMIATIB.
J1o TOro X BM 3HA€TE, 1110 BiH BIIMIHHO MPALIOE, TOMY L0 BaM JIOBOJMIIOCS Pa3oM 3
HUM IPALIOBaTH paHille.

S B OOy IyeTe CTPYKTYypy CIiBOECIAM 3 KOXKHUM 13 KaHAUAATIB 1 KOMY 3 HUX
BiJyIacTe nepesary?

DopaTkoBi 3aBAaHHA

3asoanns Ne 1
Slke Oyzne Baie CTaBJICHHS SIK KEpIBHMKA J0 KaHIMaTa Ha BaKaHTHE MicCIIe,
SIKIIO WOTO CYIPOBIIHHUN JIMCT APYKOBAaHHMM Ha marepi /il HOTaTOK, 0e3 JOoridHol
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CTPYKTypH HanucanHs? Slke Oy/e Baiie repiine BpaKeHHsS MPO KaHAWIATA 1 YU T10-
TOJIMTECS BU 3aIIPOCUTH HOTO Ha 0COOKCTY Oeciay, TOMY IO BiH BiJIIOBiAa€ MOTPiO-
HUM TTPOQeCiiiHUM SIKOCTAM (axiBis?

3asoanns Ne 2

SIK B TIOCTaBUTECS 10 TOTO, L0 PE3FOME OJTHOTO 3 MPETCHACHTIB Ha TOCaay Ha-
4aJgbHUKA BIJALTY MapKeTHHTY B po3Aili «JlocBil poOOTH» MICTUTh BEIUUYE3HY iH-
(hopmarito mpo pi3Hi Mici poOOTH AaHOTO (axiBus (10 TOTO K He OLIbLIE MIBPOKY
Ha oJTHOMY pobodomy miciri)?

Sk Bu 0Oy ayeTe criBOECiIy 3 MM KaHIuIaToM?



PO3AIN1 9

OLIHFOBAHHSA TA ATECTALIA
MEPCOHAJY NIANPUEMCTBA

9.1. [linoBe oUIHIOBaHHSA NepcoHany nignpueMcTea.

9.2. OuiHIoBaHHA criewjianicTiB i KepiBHUKIB Y MianNpueM-
CTBI.

9.3. ATecTauia nepcoHany nianpueMcTBa.

HABYA/IBHI LIIJTI:

PO3KPUTU CYTHICTb i 3aBAAHHS AiNOBOr0 OLiHIOBaHHS nepco-
Hany nianpueMCTBa;

BU3HaA4YMTU BUOW i 3MICT AiSIOBOrO OLHIOBAHHS MepcoHany;

oxapakTepusyBaTWU MeTOAM OUIHIOBAHHA MepcoHany nianpu-
EMCTBa;

NPOAEMOHCTPYBaTH crneundiky OUIHIOBaHHS creuianicTiB i
KepiBHUKIB Y MiANPUEMCTBI;

BUCBIT/INTM npouesypy NpOBeAeHHs aTecTauii nepcoHany
nignpuemcTaa.

9.1. AI/10OBE OLIIHFOBAHHA
MEPCOHAJY NIANPUEMCTBA

JIOCKOHAJICHHSI MPAKTUKH MMia00py 1 pO3CTAaBJICHHS KajapiB, CTHMYJIIO-

BaHHS 1XHBOI Tpalli, MPOCYyBaHHS TMPAIiBHHUKIB, IIJBUIICHHS iXHBOT
kBamiikarii moB’s3aHo 3 00 €KTUBHUM, MTOOYI0BAHUM Ha HAYKOBii OCHOBI
JIIJIOBUM OIIIHFOBAHHSIM TEPCOHATY MiANPHUEMCTBA.

Jlinoge oyiniosanns nepconany — 1e TUIECTPSIMOBAHUI TPOIEC ycTa-
HOBJICHHSI BiJIITOBITHOCTI SIKICHUX XapaKTEPHCTHK IMEepcoHaNy (3ai0HOCTEl,
MOTHBAIIi] 1 BIACTUBOCTEI) BUMOraM 1ocaau abo pododoro MicIis.

Tak, BUKOHABEI[b MIOBUHEH BiJIMOBIZATH BUMOTaM, IO MPEJT IBISIOTHCS 10
HBOT'O TIOCAIOBUMH 00O0B’SI3KaMH, 3MICTOM 1 XapaKTepOM TIpaili, a TAKOK BHMO-
ram, 00yMOBJICHUM €(DEKTUBHOIO OpraHi3alliero BUPOOHHIITBA, BAKOPUCTAHHSIM
HaMOUIBII palliOHAIEHUX METOMIB POOOTH, TEXHIYHMX 3aco0iB 1 T.4. OuiHro-
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BaHHIO MIJJAIOTBCS HE IMPOCTO MOTEHINHHI MOKIMBOCTI TMpalliBHUKA, HOTO
rpodeciiiHa KOMIICTEHTHICTD, ajie 1 peasti3aiis [UX MOXIJIMBOCTECH Y XOJIi BH-
KOHAHHSI JIOPYYEHHUX OOOB’S3KiB, BIIMOBIJIHICTH MPOIIECY BUKOHAHHS IIi€T poO-
00TH MeBHIM ieabHil MOIEI, KOHKPETHUM YMOBaM BUPOOHHUIITBA.

3aBiaHHs JIIOBOTO OI[IHIOBAHHS TEPCOHATY MIAMPUEMCTBA TPEICTAB-
neHi Ha puc. 9.1.

Bubip micis B opraHi3ariiiiHii CTpyKTypi i BCTAHOBIICHHS!
(YHKIIIOHAIBHOT POJIi OIIHIOBAHOTO MpaI[iBHUKA

Po3po0Oka MOMKIMBHX LIIAXIB YIOCKOHATICHHS JIITOBUX
200 0COOHMCTICHUX SIKOCTEH MpaliiBHUKA

Bu3sHaueHHsI CTyeHsI BIAMOBITHOCTI 3a/laHUM KPHTEPisM OILIaTH

s . v
npawi i BCTAaHOBIICHHS 11 BEIUYMHI
BcranoBiieHHS 3BOPOTHOTO 3B’ 13Ky 3 HpalliBHUKAMU
3a npodeciiHuMH, OpraHizaliifHUMK Ta IHITUMU TUTaHHAMU
3a10BOJIEHHS IOTPEOH MpPAIiBHUKIB B OLIHII BIACHOI Ipalli

3aB/aHHs JUIOBOTO OLIHIOBAHHSI IEPCOHATTY ITiPUEMCTBA |

Ta il IKICHUX XapaKTePHCTHK

Puc. 9.1. 3aBaanHs JiI0OBOTO OLIHIOBaHHS MIEPCOHAIY IMTIANPUEMCTBA

1TisIKOM BHIIPaBIAHOO € MO3HUITIS 3aXiMHUX (aXiBIiB y chepi MCHEIKMEH-
Ty CTOCOBHO JIO ,ZliJlOBOFO OLIIHFOBAHHS MPAI[IBHUKA: BOHO TTOBUHHO posriisiia-
THCS SIK MOXKJIUBICTb BIJIKDUTOTO 06r0130pe1-11—m Tporpecy B JUsUIBHOCTI IpalliB-
HUKa, BHOOPY NUISIXIiB TIOMIMIICHHS IIi€l JsTBHOCTI. HCOGXUIHO o0
MIPAIiBHUK PO3YMiB, sIKi TIOMUIIKH BiH POOUTS, SIKi 3 HUX TOB’s13aHi 3 H0ro oco-
OHCTICTIO, IKUM YMHOM HAMOLUIBII ITOBHO pPeali3yBaTH CBIl MOTEHITIAL.

JlinoBe OIiHIOBaHHS OE3MOCEPEIHBO CTOCYETHCS ITiABUIICHHS S(hEKTHB-
HOCTI [ISUTBHOCTI, OCKIJIBKH 32 HOTO PEe3yJIbTaTaMu 3 SBISIETHCS MOMKITHU-
BiCTB!

— YJIOCKOHAJIIOBATH PO3CTABJICHHS KaJpiB MUIIXOM Mi00py HAHOUIBIIT
TIIHUX KaHJAUJATyp Ha TICBHY IOCay;
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— MOJINIIYBATH BUKOPUCTAHHS KaJpiB, 3IHCHIOBATH TXHE CITy’KOOBO-
kBaridikaliiine TpPOCyBaHHS;

— BUSIBJISITH CIIPSIMOBAHICTh TT1IBUIICHHS KBaTi(iKaIlii npaiiBHUAKIB;

— CTUMYIIIOBATH TPYIOBY HisJIBHICTH IEPCOHANY 32 PaxyHOK 3abe3re-
YeHHs OUTBII TICHOTO 3B’S13KY OIUIATH Ipalli 3 11 pe3yIbTaTaMu;

— yJ0CKOHAMIOBaTH (hopMHU 1 METO U pOOOTH KEPIBHUKIB,;

— ¢opMyBaTH MO3UTUBHE CTABJICHHS JI0 Mpalli, 3a0e31euyBaTH 3a10B0-
JICHICTh pOOOTOIO Ta iH.

Ha pesynemamax 0inogoeo oyinoeanus nepconany 6asyemucs piuleHus
MAKUX YnpasiiHcoKux npooiem:

1. TlinGip nepconay:

— OLiHKA OCOOUCTICHNUX SIKOCTEH IIPETCHICHTIB;

— oIriHKa kBamidikamii NpeTeH ICHTIB.

2. BuszHaueHHs CTyIEHs BiJIIIOBIIHOCTI 00iiiMaHili mocai:

— repearecrallisi IpaliBHUKIB;

— aHaJIi3 palioOHAIbHOCTI PO3CTABJICHHS MPAIliBHUKIB;

— OI[iHKA MTOBHOTH 1 YiTKOCTI BUKOHAHHS TI0CaJI0BHX 000B’SI3KIB;

— OIliHKa MpaIiBHUKA MiCIsI 3aBEPIICHHS TepPMiHy BHIIPOOYBaHHS, Mic-
JIs 3aBEPIICHHS CTa)KyBaHHSI.

3. [MoinmieHHs: BAKOPUCTAHHS EPCOHAITY:

— BU3HAUCHHS CTYICHS 3aBaHTa)XKEHHS MPAIliBHUKIB, BUKOPUCTAHHS 3a
kBaridikariero;

— YOCKOHAIICHHsI OPraHi3allii yIpaBIiHCHKOI mpaLli.

4. 3’siCyBaHHs BHECKY TPALliBHUKIB y Pe3ylbTaTi poGOTH:

— oprasizalisi 3a0X0UeHHS NPAI[iBHUKIB (TIOCHJICHHS MaTepiajbHUX i
MOPAJIbHUX CTUMYJIiB, 3a0€3MeUYCHHS B3a€MO3B’SI3Ky OIUIATH 1 Pe3yJbTaTiB
Tpalti, OpraHizallis mMpeMiroBaHHs”);

— BCTAQHOBJICHHS 3aXO/y CTSATHCHHS.

5. IlpocyBaHHs palliBHUKIB, HEOOXIAHICTH MiBUIECHHS KBaTi(iKamii:

— MPOTHO3YBAaHHS Kap’€PHOTO 3pPOCTAHHS MPAIliBHUKIB;

— (opMyBaHHS pe3epBy Ha BUCYBaHHS,

— BinOip JUI BUKOHAHHS BIAIMOBINAILHUX 3aBIaHb, HANPABICHHS Ha
CTa)XYBaHHSI SIK 3a0X0UECHHS,

— HEOOXIHICTh MiJBUIICHHS KBaJTi(hikailii Ta i ClpsSIMOBaHICTb,

— po3poOka Tporpam MiJBUIICHHS KBai(iKalil ynpaBIiHChKUX Tpa-
LIBHUKIB;

— ormiHka e(GeKTUBHOCTI HaBYaHHS Ha Kypcax 1 B 1HCTUTYTax ITiJ[BH-
HIEHHS KBamiQikarrii.

6. Y I0CKOHAJICHHS CTPYKTYPH arapary yrnpaBiHH:

— OOTpYHTYBaHHS YMCEIBHOCTI anapaTy yrnpaBiiHHs, HaxiBIIiB 1 CIyxk-
OOBIIB y MiApO3Iii;
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— MepeBipKa HOPMATHUBIB YHCEIBHOCTI;

— OOTPYHTYBaHHS CTPYKTYPH KaIpiB 3a MOCaIaMH, piBHEM KBaITi(ikarii;

— po3po0OKa Ta yTOYHEHHS MOCaOBUX IHCTPYKIIH.

7. Y 1O0CKOHAJICHHS YIIPaBIIIHHS:

— YIIOCKOHAJICHHST CTHJIIO 1 METOIB YIIPaBJIiHHS;

— MIJIBUIIICHHSI BIIMOBIIAILHOCTI MPAIliBHUKIB;

— 3MII[HEHHSI B3AEMO3B’SI3Ky KEPIBHHKIB 1 T/IJICTIINX.

KoykHa 3 1ux mpo0sieM MmoB’si3aHa 3 pi3HUMH aCleKTaMH JILTOBOTO OLIHIO-
BaHHs. Tak, MpuioM Ha poOOTY BUMarae HacamIiepe]l OI[iHIOBaHHS OCOOMCTHX
SIKOCTEii IIPETCH/CHTIB, 110 Mepeidayae MMPOKS BUKOPHCTAHHS TECTYBAHHS,
atecTallis IepCOHaly — OLIHIOBAHHS PE3YJIbTATIB MPaLli, SKOCTI BUKOHAHHSI
(I)YHKI.IIOHaJ'ILHI/IX 000B’SI3KiB, JUIsl YOr0 HEOOXiHi 30BCIM iHILI, HIK IPU MPH-
ioMi Ha poOOTy, METOIWYHI MPUIHOMHU 10 OLiHIOBaHHsS. JIJisi 3a0e3neyeHHs
PaIiOHATIBHOTO BUKOPUCTAHHS IEPCOHATY BAJKIIMBE 3HAYCHHS MA€ 3(IHCHCHHSI
MPUHIMITY CIIPABEIMBOI OIUIATH 32 MPAI0 K YMOBA BUCOKOI MaTtepialibHOT
3a1fikaBjIeHOCTi. ToMy y TaHOMY BHIIaJIKy BEJIMKE 3HAYCHHS MA€ OIHFOBAHHS
TIEPCOHANTY 3 TIO3MIIIA Pe3yIbTarTiB mpari. [ iHIUX [Tel, HapuKIa -
0opy HOBHX TNpAaliBHHUKIB, BUCYBAHHS, HAIpaBICHHS Ha HaBYAHHS, ITiIBU-
IICHHS KBasTi(iKarlii, BEJIMKEe 3HAUYCHHS Ma€ OLIHFOBAHHS OCOOMCTHX SIKOCTEH
TIpaniBHUKIB. PO3X0mKkeHHs 000B’A3KIB, III0 BUKOHYIOTBCS PiSHUMH KaTeropi-
SIMH YITPABJIIHCHKOTO TIEPCOHAITY, BUMarae JTU(epeHIIiHOBaHOT OLIHKH Pe3yJlb-
TaTiB TXHBOI AISUTBHOCTI: JUIS CHEINATICTIB 1 TEXHIYHUX BHKOHABIIIB MOBA, SIK
HPaBUJIO, HIC TUTBKU PO BUKOHABCHKY TParto. OLiHFOBAaHHS KEPIBHUKIB TIPO-
BOIIUTBCS 3 YpaxyBaHHSAM OPraHi3aTOPCHKUX SKOCTEH, TOOTO TMOKa3HHKIB
YMIiHHS KepyBaTH KOJEKTHBOM miiernuX. OTKke, Mpu IXHhOMY OIIIHIOBaHHI
HEOOXiJHO BPaXOBYBaTH PE3YNIbTaTH KOJIEKTHBHOI MpaIi.

JlinoBe OIHFOBaHHS IIEPCOHAITY ITiANPHEMCTBA BKITIOYAE TAKI €1eMeHMI:

— 00’€eKT OIIIHKM — TpaI[iBHUK ab0 rpymna MpariiBHUKIB, TisSUIbHICTH
SIKAX OLIHIOETHCS,

— cy0’ekT oniHku — QaxiBenp abo rpymna (axiBIiB, SKi 31iHCHIOIOTH
OIIIHIOBAHHS;

— MpeaMeT OIIHKKA — acIeKT AisTbHOCTI MpalliBHUKa ab0 TpyIH, 10
M1 JISITa€ OL[IHIOBAHHIO;

— KpHTEPii OLIHKA — O3HAKH, 110 BiXiOpaHi [ist IPOBEICHHS OLIHKH;

— IOKa3HUKH OIIHKH — XapaKTePHCTHKH KPHUTEPI0 OIIHKHM, IO MiJ-
JSITAIOTh BUMIPIOBAHHIO a00 ieHTU(IKAITT;

— CTaHJapTH OLIHKK — 3HAYSHHS a0 ONMHUC MOKa3HWKa OIHKHU, CTY-
MiHb BiNOBITHOCTI IKOMY 11€HTH(]IKYETbCS B POLIEC] OIIHKH;

— METO/IM OL[IHKH — CIIOCOOM MPOBEICHHS OLIHKH;

— Tpolexypa OMIHKH — IOCIIIOBHICTE KPOKIB, peai3oBaHUX Yy IPO-
Leci MpoBeICHHS OLIHKH.
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Bumoeamu 0o nposedenHs 0ino6020 OYiHIOBAHHS NEPCOHANY NIONPUEM-
cmea c:

— Y3TOKEHHS 3 IIJISIMH 1 KaJAPOBOIO MOJIITUKOIO MiANPHEMCTBA;

— CHCTEMaTHYHICTB 1 3arajbHa OXOILTIOBaHICTh;

— CTHMYJIIOBaHHS MisUTBHOCTI TEePCOHANy (SK OIIHIOBAaHMX IIPAIliBHH-
KiB, TaK 1 KepiBHUKIB, 1[0 MPOBOAATH OIHKY; SIKICTh IPOBEICHHS OILIHIO-
BaHHsI MIOBUHHA PO3IJISAATUCS B YHMCII OL[IHHUX MOKA3HUKIB PE3yJIbTaTHB-
HOCTI JTisSTBHOCTI KEPIBHUKA);

— cremiaigbHa MArOTOBKA MepCOHAITY, 110 3/1IHCHIOE OLIHIOBAHHS,

— HAsIBHICTP BiJIIIOBITHOTO TICHXOJIOTIYHOTO HACTPOIO, KIIMATy B KOJIe-
KTHBI, CIIPSIMOBAHOTO Ha KOHCTPYKTHUBHICTh PHHUHATUX PILICHB, 110 320e3-
NEYYIOTh PO3BUTOK MPAIliBHUKA;

— 00’€KTUBHICTh — BHKOPUCTAHHS JOCTATHHO IMOBHOI CUCTEMH IOKa3-
HUKIB JUIS XapaKTEPUCTUKH TpAI[iBHUKA, HOTO JisTIbHOCTI, TIOBEIIHKU, BU-
KOPHUCTaHHS AO0CTOBiIpHOI iH(opMaliiHOT 0a3u i pO3paxyHKy IMOKa3HHU-
KiB, OXOIUICHHS JOCHTh TPUBAJIOTO IEpiofy poOOTH 1 ypaxyBaHHS AWHA-
MIKH Pe3yJbTaTiB JisUTbHOCTI MPOTATOM IILOTO TEPIOy;

— OINEPaTHBHICTh — CBOEYACHICTH 1 IMIBUAKICTH OIIHIOBAHHS, PEryJIsIp-
HICTbh HOTO MPOBEICHHS;

— TJIACHICTh — INMPOKE O3HAHOMIICHHS TPANiBHHUKIB 3 TIOPSIKOM 1 Me-
TOJIMKOIO TIPOBEJICHHS OIIHIOBAHHSI, TOBEJCHHSI HOTO Pe3yibTaTiB J0 BCiX
3aIiKaBIEHUX 0Ci0;

— JIEMOKpATU3M — Y4acTb IPOMAJICBKOCTI, 3aJIyYCHHS JI0 OLIHIOBAHHSI
KOJICT 1 TiIeTIInX;

— €JIHICTh BUMOT OLIIHFOBAHHSI JIJIS YCIX TPAIiBHUKIB OJJHOPIIHOI TTOCAIHN;

— MPOCTOTA, YITKICTh 1 IOCTYIHICTh MPOIEAYPH OI[IHFOBAHHS;

— pe3yJIbTaTUBHICTH — OOOB’SI3KOBE Ta ONEPATHBHE 3aCTOCYBAHHS Jli-
I0YMX 3aXOJIB 32 pe3yJIbTaTaMH OI[IHFOBAHHS;

— MaKCHUMAaJIbHO MOJKJIMBA MEXaHi3allis Ta aBTOMATH3aIlisl MPOLEAYPH
OLIIHIOBAHHS.

Buou 0inoeozo oyinoeanns nepcoHany mianpueMCTBA:

1. 3a smicmom 3a680anHb, AKI BUPIULYIOMBCA 30 OONOMO20I0 OYIHIOBAHHA.!

1.1. KOMIITIEKCHE OLIiHIOBAaHHS MEPCOHAITY;

1.2. ouiHIOBaHHS, IO MPOBOJUTHCS 32 OKPEMHUMH HANPSIMKAMHU JTisUTb-
HOCTI IIEPCOHAITY.

2. 3a yacom nposedenns.

2.1. mocriiiHe OIiHIOBAHHS,

2.2. nepioiMYHE OI[IHKOBAHHSI.

[TocriitHe OIIHIOBAHHS 3MIHCHIOETHCS, K MPABUIIO, Y (GopMi MOTOYHOTO
(oTmiepaTHBHOTO) OIIHIOBAHHS 1 MPOBOJUTHCS OE3YNMMHHO Oe3MocepeHIM
KepIiBHUKOM, Y (DyHKIIIT IKOTO BXOAUTH HMOCTIHfHE CIIOCTEPEKEHHS 3a Po0O-
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TOFO MEPCOHANY 1 3a0e3MeUeHHs] YMOB I HOro e()eKTHBHOT MisTbHOCTI. SIK
TOKA3HUK OIiHKM BHKOPHCTOBYIOTBCSA HAHJACTille MOKA3HWKH PE3yiTb-
TATMBHOCTI 1 AUCHMIUTIHM mpaui. [XHill mepenik po3poOisieThCsl BUXOATUH
31 cienuiku JaHOT MOCaau 3 ypaxyBaHHSM MPIOPHUTETIB MOTOYHOTO MOMe-
HTY.

3a I0TIOMOT0I0 MEePiOANTHOTO OLIHIOBAHHS MOXKYTh BUPIIIyBAaTHCS Pi3-
HOMaHITHI YIpaBIiHCBKi 3aBJaHHs. Tak, BOHO MOYKe MPOBOAUTHCS JUIS Mif-
OUTTA MiJCyMKiB pOOOTH IepCcoHally 3a HEBHHI Nepio]] — Micsllb, KBapTal,
miBpivgys, pik. OCHOBOIO TaKOTO OITIHIOBAHHS € IMOTOYHE OIiHIOBaHHSA. Moro
pesyNbTaTH HOBHHHI BCEOIYHO XapaKTepH3yBaTH IisIBHICTE NpAIiBHHKA,
BCTAHOBUTH BiJNOBIJHICTb MisUIbHOCTI BCTAHOBJICHUM CTaHAApTaM, BU3HA-
YHTH YMOBH i HANPSIMKH YIOCKOHAJICHHs poOOTH TepCoHay. Martepiann
NEPIOJMMHOTO OUIHIOBAHHS BUKOPHCTOBYIOTCS JULSL IPUHHATTS PillieHb Ha
PiBHI HiIPHEMCTBA BiTHOCHO: KOPUTYBAHHS IUIAHIB, CHCTEM OILIATH ITpAalli,
HapaxyBaHHS CTUMYJIOIOYMX BHUIUIAT, BHECEHHS 3MiH B OprasizauiiHy
CTPYKTYpy Ta iH. Ha OCHOBI MarepiamiB MepiOJUYHOTO OI[IHIOBAHHS MPH-
HMaroThCS BIATIOBIHI aAMiHICTpaTUBHI i KaapoBi pimenHsa. OxHiero 3 hopm
MIEPiOJMYHOTO OIIHIOBAHHS € aTECTAIlisl IePCOHATY.

3. 3a cyb’exmamu OYiHIOBAHHSL:

3.1. caMOOILIIHIOBAHHS,

3.2. OIiHIOBaHHS, IO 3/iIICHIOEThCS Oe3MocepeTHIM KePiBHIKOM;

3.3. OIiHIOBaHHS KOJETaMH y KOJICKTUBI;

3.4. OLiHIOBaHHS, IO TPOBOAUTHCS ITiJUICTIIUMH;

3.5. OIIHIOBaHHS, IO MPOBOIUTECS Cy0’€KTaMHU 30BHINIHBOI B3aeMOii
(mapTHEpaMH, TOKYIIISIMNA);

3.6. OLIHIOBAaHHSI, 10 TIPOBOANUTHCS CIIEIIaIbHOI0 KOMICI€I0 (HampUKiIa
aTeCcTalliHOI0);

3.7. OLIHIOBAaHHS, IO MPOBOANUTHCS CHCHIAIFHO 3alPOLICHIMHU EKCIIep-
Tam# ((axiBIAMH IHIIMX OpraHi3amiii: KOHCAITHHTOBUX 1 ayTUTOPCHKHX
(ipM, HaBYANTPHUX 3aKJIAMIB Ta iH.).

Ha mpakTuii MoXKHa BHKOPHUCTOBYBATH CIIOJNyYCHHs PI3HHUX METOJIB
oniHroBaHHs. [IpmkmazoM € KpyroBe OILIHIOBAHHS TIPAIliBHUKA, KOJIH
Cy0’€KTaMH OIIHIOBAHHS BHCTYIAIOTh: HOTO KEPiBHHK, KOJETH IO POOOTI,
30BHIIIHI YYaCHUKH B3a€MO/Ii1, 0€3MmocepeHi MmiAersi i caM NpaliBHUK.

4. 3a 06’ exmom oyinIO8aHH:

4.1. iHIUBITyaNbHE OLIHIOBAHHS;

4.2. TpynoBe OLiHIOBaHHS (HANIPUKIIAI, TPYIH, BIAIUTY, i IPHEMCTBA B
uinomy). [liarHocTrka rpyny NpoBOAUTHCS MPH BUBUEHHI MEXaHi3MiB (Qop-
MYBaHHS, (QYHKI[IOHYBaHHS 1 PO3BUTKY KOMAaHAHOI pOOOTH, MPH IOCIHi-
JOKEHHI 1HIIUX acIeKTiB TPyNnoBOi quHaMikd. Bona HeoOXigHa, KOJH OIli-
HHUTH OKPEMOTO IpaliBHUKA 33 IEBHUM OKa3HUKOM HEMOXJINBO. Y [bOMY
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BHIIAJIKY BUPOOJISETHCS OLIHKA BCi€l TPYIH 1 32 PSIOM HETIPSIMUX KPUTEPiiB
BU3HAYAETHCS POJIb MPAIIBHUKA y JOCSATHCHHI TAHOTO MOKA3HUKA.

5. 3a yinamu npogedenns oyinOGAHH:

5.1. 3 METOI0 ONEePaTHBHOTO YIPABIIHHS IisUIbHICTIO MpalliBHUKA (TIPO-
BOJINTHCS TIOTOYHE OIIIHIOBAHHSI IIEPOHAITY);

5.2. 3 METOIO BCTAHOBJEHHS BIAMIOBITHOCTI NpaI[iBHUKA 00iffMaHil mo-
cai (MpOBOAUTHCS aTeCTallisl IEPCOHAIY);

5.3. 3 METOI0 BU3HAYCHHS MOTCHI[IMHUX MOIIMBOCTEH KaHIUIaTa Ha Ba-
KaHTHY ocajTy (IPOBOUTHCS OLIHIOBAHHS KAHMIATIB HAa BAKAHTHY MTOCAIY).

PosrnstHeMo OinbIn JeTanbHO Taki BUAW AUTOBOTO OI[IHIOBAHHS IMEPCO-
HaJly MiANPUEMCTBA, SIK OLIHIOBAHHS KAHIMJATIB HAa BAKAHTHY MOCaiy Ta
HepioANYHE OLIHIOBAHHS MPAI[iBHUKIB MiAPUEMCTBA.

Taxk, dinose oyinrosans KaHOUOAMie Ha 6AKAHMHY NOCAOY CKIATAETHCS
3 TaKUX eTaliB:

1. AHani3 aHKETHUX JaHUX.

2. 36ip iHpopMaIlii Mpo KaHaAnIATA.

3. IlepeBipouHi iCTIUTH.

4. CmiBOecina.

Haii0Oinb1 ckiaiHuM € OLIHIOBAaHHSI TIPALliBHUKA IIPU ITPUHOMI Ha poOOTY.
BijgmMiTHa HOr0 0COONMBICTD MOJISTAE Yy TOMY, III0 HEOOXIJJHO BUBUUTH OCOOHC-
TICHI SIKOCTI JIFOMHH 1 BUXO/ISUN 3 [[LOTO OLIIHUTH TTOTEHITINHI MOKIUBOCTI SIK
MPaIiBHUKA, TOOTO OILIHUTH oquyBaHHﬂ oniepKaTH Bi,ZI HBOTO TIEBHY Bizu:[aqy
TeopeTiyHUM 3aCHOBKOM TYT € Te, LIO iCHY€ JyKe TiCHUI 38’3130k MDK (isio-
JIOTMHMMH | IICHXIYHMMH PUCAMU JIFOJMHH | PE3yJIbTaTaMH ii JisIbHOCTI.

O1iHIOBaHHS JJIOBHX SIKOCTEH TpaIliBHUKA MPH MPUHOMI HOTO HA Po-
00Ty moJssrae y BUBYCHHI HOTO MOTCHIIIATY.

OTxe, pu Mia00Pi KaaApiB HaifyacTillie MarOTh CIPaBy 3 OI[IHIOBAHHAM
OCOOHCTICHUX SKOCTEH JIFOMUHM Ha BIAMOBIIHICTH BUMOTIaM rocaau. B mu-
HYJIi pOKH Ha TIepIie Micle, 0COOIMBO MPH Mig00pi KEPiBHUKIB, BUCYBAIOCS
OIIIHIOBAHHS 1/1€0JIOTIYHOI MO3MUIT JIIOJWHU. B naHuii yac Takoro pojny
KPUTEPiil BTPATHB CBOE 3HAYCHHSI, alic CTABJICHHS MPETCHACHTA JI0 EKOHO-
MIYHUX pedopM, 3HaHHS HOBUX OQIIIIHHIX MaTepiaiiB i HasBHICTH eJIeMEH-
TiB HOBOTO €KOHOMIYHOTO MUCIEHHSI € BaXJIMBUMH. [ OJIOBHOIO BHMOTOIO
TIPH 11i100pi KazpiB € IpoQeciiiHa KOMICTEHTHICTb PETCHICHTA.

Sk mpaBHIIO, BUXOISTE 3 TOTO, IO € AK 3arajibHi BUMOIH J10 [pPALliBHK-
KiB J1aHOi mocaay abo Trpymu OJHOPIMHUX TOocaa (HApHKIAL, TpalliBHUKH
IHKeHepHOTro MPOo(diaro, eKOHOMIYHOTO 1 T.I.), Tak 1 crerudiuyHi BUMOTH,
1o 00yMOBJIEHI MOCaJI0BUMHU OOOB’S3KAMU CTOCOBHO KOHKPETHOI'O PO0O-
qoro micil. KpiM Toro, BapTo MaTé Ha yBasi, IO Y NMEBHUX YMOBAaX IIPH
miz0opi MpariBHUKA BPaXxOBYIOTh HE TUTBKH BUMOTH JIO TTOCAJH, aje 1 3a-
BJaHHS (DOPMYBaHHS YIPABIIHCHKOTO KOJEKTUBY (KOMaHIH). ToMy BEMOTH
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JI0 TIpalliBHUKA B OJHHUX BHIMAIKaX MOXYTh BIAPI3HATHCSA BiJ THX, IO
MpeJ1’ ABIISIOTHCS JI0 3aHATTS AaHAJIOTTYHOT MOCA/IM B IHIITMX YMOBaXx.

O1iHIOBaHHS KaHIIMAATIB Ha BaKaHTHY IMOCAIy JOIILHO MPOBOJUTH B
PO3pi3i YMHHUKIB Pe3yIbTATUBHOCTI Mpalli, aKIIEHTYIOYH yBary Ha:

— 3HaHHIX (10 TIOBUHEH 3HATH TPAIiBHUK 1 IO BiH 3HAE);

— yMiHHSX (110 BiH TTOBUHEH POOUTH 1 110 BMi€ pOOUTH);

— BJIACTHBOCTSIX XapakTepy (IKHUMH € BUMOTHU JIO OCOOMCTOCTI IpariiB-
HUKa 1 IKUH BiH cam).

Cam mporiec OIiHIOBaHHS KaHIUIATIB Ha BaKaHTHY MOCAJy MOXE TPO-
XOJMTHU MO-pizHOMY. Tak, MOXKHA PO3TIIAIATA KOXKHY 3 0COOUCTICHUX SIKOC-
Teil IpalliBHIKA OKPEMO, a CaMy TXHIO CYKYIHICTh K IPOCTHiA HAbIp, mii-
OpaHuii 3 ypaxyBaHHIM 0COOIMBOCTEH PoOOTH. Alle MOXKHA MiXOAUTH JI0
OIIIHIOBaHHSI MPAIliBHUKA SK 10 0COOUCTOCTI, IO B METOIUYHOMY ILIaHI SIB-
nsie co00r0 OLTBII CKIIAJHE 3aBIaHHS. CyTHlCTb npoOIeMu MoJsrae B TOMY,
1[0 Ha JiSUTBHICTB JIFOJMHU KOXKCH YHUHHUK (SIKICTh) BILUIMBAE HE 130JIbOBAHO,
a y B3a€EMO3B’ 513Ky, (HOPMYIOUH OCOOUCTICTD JIFOMHU.

CripssMOBaHICTh CaMOT'0 OIIHIOBAHHS BU3HAYAE 1 repeBary (abo mpiopurer)
MEBHUX SIKOCTEH mpauiBHuKa ((izionorivnnx abo meuxonoridHux puc). [Ipu
1IbOMY 3 PI3HOMAHITTS SIKOCTEH TpalliBHUKa HEOOXIIHO BUALMTH (DyHIaMEH-
TaJbHi, BITHOCHO CTIHKI, III0 XapaKTePH3yIOTh MOTEHITia)l 0COONUCTOCTI.

BaxxmmBo Takok BpaxOBYBaTH MOKJIUBICTH PO3BUTKY SIKOCTEH TPAIliBHUKOM
Il BIUTMBOM IUIECTIPSIMOBAHOTO BIUTMBY (HANPUKIIA[, AKTUBHICTH Y POOOTI,
PO3ILIMPEHHST CAMOCTIFHOCTI 1 MOYKITMBA peaKilisi Ha HeOOXiHICTh BUKOHAHHS Ha-
Ka3iB, BUKOHABCHKA JIUCIAILTIHA 1 T.I1.). ToMy OIIHFOBaHHS NpaIliBHUKA HE 3aBe-
PIIYETHCS MPUAHATTSIM HOTO Ha MOCaTy. 3MIHFOETCS JTFOINHA, 3MIHIOFOTHCS 3a-
BJIAHHS, 1110 CTOSITH NEpe]] TPALIBHUKOM. 3 IIi€T TPUYUHA MOYKHA TOBOPUTH TIPO
TpaHchopMallifo 3aBIaHHs MI00py KaapiB Y 3aBIAHHS BUSBJICHHS BiMOBIIHOCTI
TpariBHUKA 3aiiMaHii rocai 3a mjacyMkamu poooTu. OpraHizaiiHow (GopMOr0
TaKOT0 TIEPIOIITIHOTO OLIHIOBAHHS MPAIIIBHHKA € aTECTAIlis.

TIpu ¢popmyBanHI HAOOPY AKOCTEH BApTO BUXOJUTH 3 MIPUHIIUITY PO3YM-
HOT JIOCTATHOCTI: 100 3a0€3MeYUTH MOXKIIUBICTh MPUHHATTS OOTPYHTOBA-
HOTO pilIeHHS B OOMEXCHHH TepMiH 1 3 ypaxyBaHHAM MiHIMi3aIil 3aTpar
rparii Ha MPOBEJCHHS CaMOro OILIHIOBAHHS. AJie peaji3allis JaHOTO TIpUH-
LIMITY HOCUTb BUOOPHHI XapaKTep i 3aleKUTh Bijl OCAIN: YMM BiJIOBIJaIb-
Hillla 110Caj(a, THM MCHII IPaBOMIPHO KePYBAaTHCs BUMOIOK0 MAaKCHMaIbHOI
€KOHOMIT KOIIITIB Ha MPOBEICHHS MiA00pY TpaIliBHUKA.

BWNYCKHMKM BULLMX HaBYalbHWX 3aKIadiB, WO MpeETeHAyIoTb Ha Micus
craxepiB y «British American Tobacco YkpaiHa», npoxoasTb cepito cnisbecia y
BiAAINI ynpaBniHHA MepcoHanoM, MOTIM IX OUIHIOTb Y assessment-LeHTpi i
TibKM MiCNS OCTATOMHOMO 3aTBEPAXKEHHS KEPIBHUKOM NiApo3ainy Kpawi 3
KpaLMX OAEPXYIOTb MOX/IMBICTb HAaBYATUCA B KOMMaHii [22].
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Ilomoune nepioduune oyinIO6anHs NPAYieHUKI6 TIAMPUEMCTBA CKJIaaa-
€THCS 3 TAKHX €TalliB:

1. OuiHroBaHHSI pe3yNbTaTiB POOOTH 1 YMHHHKIB, 10 BU3HAYAIOTH CTY-
HIHB 1X JTOCSATHECHHS.

2. AHami3 JMHAMIKH Pe3yJIbTaTHBHOCTI Tpaili 32 TIeBHHUHN MepioJl, a TaKoX
JIMHAMIKK CTaHy YHHHUKIB, 1110 BIUTUBAIOTh HA JIOCSITHEHHS PE3yJIbTaTiB.

OniHiOBaHHS MpaliBHUKA MICHsA TEBHOTO Mepiogy poOOTH BiIKpHBae
BEJIMKI MOXKJIMBOCTi y BHOOpI HANpPsIMKIB aHaJi3y, 10 MOBUHHI OyTH IMOB-
HOIO MipoI0 peaji3zoBaHi. Sknio mpu npuitomi Ha poOOTy OyJia poBeleHa
JIOCUTH Cepiio3Ha TepeBipka CTymeHs HAsBHOCTI Y MIPaIliBHUKA IIEBHUX KO-
CTEH, TO y IaHOMY BHIIA/IKy CIIiJ| [IOB’SI3aTH OL{iHIOBAHHS OCOGHMCTHX SIKOC-
Tei, JIMOBHX SIKOCTEH i pesynbratiB AisabHOCTI. SIKIIO mpu migbopi mpa-
[IBHUKA OIIHIOBABCS HOTO MOTEHIIIAJ, TO MICIs IEBHOTO Mepioy poOOTH y
1mocaji BapTo BUSBUTH, SIK Ili MOXKJIMBOCTI OyJIM HUM peai3oBaHi.

[ITo6 mpaiiBHUK MIr peanizyBaT CBOI MOKJIMBOCTI, HOMY MOBHHHI 0Y-
TH CTBOPEHI BiIMOBITHI YMOBH: YMOBH Tpalli, CHCTeMa OIJIaTH i CTUMYJTIO-
BaHHS TBOPYOI JIsTTBHOCTI, MOKITMBOCTI JUISI peai3ailii 04iKyBaHb TpalliB-
HUKa Bl poOOTH B JaHiii 1ocajii 1 Ha TaHOMY HIANPUEMCTBI Ta iH. 3BiJCH
JIOTIYHO BWILTUBAE HEOOXIJIHICTh BKJIFOUCHHS B OLIIHIOBAHHS TpalliBHUKA 1
CTYIICHS BUKOPUCTAHHSI HOTO MOTEHIIIMHUX MOMITUBOCTEH.

AHaji3 MOBUHEH JIaTH BIAMOBIIb, YH€El OUIBIIC MPOBUHH B TOMY, IIO
IPALIBHUK, KUl BOJOJIE TAHUMH SKOCTSMM JUISl BAKOHAHHS! JaHOTO BHJLY
JisTBHOCTI, Ma€ Cepe/iHi Pe3ybTaTh: BiH caM (BIACYTHICTb iHTEpeCy 10 po-
00TH, 3HWKEHHS BUMOTIIUBOCTI 710 ceOe 1 T.11.) abo MiANpPHEMCTBO (BiICYT-
HICTh HAJIG)KHUX YMOB JIJIsl BUCOKOS(EKTHBHOT POOOTH).

MNepBMHHUM eneMeHTOM YrNpaB/iHCbKOi CTPYKTYPU € BIAHOCMHU MK KepiB-
HWKOM | nignernum. Y LbOMy acnekTi ynpaBniHCbKi npauiBHnku BAT «KoHuepH
«CTupon» po3pobunu i BNpoBaguIn CUCTEMY OLIHKM OCOBUCTOro TpyAOBOrO
BHECKY nepcoHany. Taka oOuiHKa AaeTbCa WoMicsaus. Bukopucrosyroum i, kepi-
BHVK NiAPO3AiNY MaE MOXMBICTb OLIHUTY KiNbKIiCHI i SKICHI 3aTpaTu npaui nep-
coHany [21].

LleHTpanbHIM NUTaHHSAM OYIb-SKOTO ALTOBOTO OIiHIOBaHHS IIEPCOHAITY
€ BCTAHOBJICHHS HOTO MOKa3HHKIB.

Hacammiepern BapTo 3HaWTH BiIIOBiAb HA MUTAHHS: [0 MU 30MpaeMoCs
OIIIHIOBATH — OCOOHMCTI SIKOCTI TIpaIliBHUKA, HOTO Tpario abo pe3ynbTaTu
npari? Jlani HeoOXiHO BCTAHOBUTH, YH 6yayTL Il OLIHKKA HE3aJIEeKHUMU
(TinbKM OCOOUCTICHI SKOCTI MPALliBHUKA, TUIbKH PE3yJIbTaTH mpaui) 4u Oy-

JlyTh CTAHOBUTH IICBHY CUCTEMY 1 SIKy CaMe — y BHUIVISL OJHOrO KOMILICK-
CHOTO IMOKa3HHUKa abo y BUTIISLII HaOOpy Moka3HuKiB? Bigmosiai Ha mocTa-
BJICHI IMTaHHS MAIOTh IPUHIHIIOBUI XapaKTep, TOMY II0 BH3HAYAIOTH YCIO
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HACTyNHY poOOTy 3 KOHCTPYIOBaHHS CHUCTEMH TOKa3HHUKIB OIIHIOBAHHS,
BHOIp Kepen HeoOxiaHol indopmarii i T.1.

Tak, 3MICT OI[IHIOBaHHS 3aJIEKUTE Bl IIUIEH OIIHIOBAHHS 1 MOXKJIHUBOC-
Tel oJepkaTH HEOOXiTHUIT MaTepial AJisl MPOBECHHS CaMOT0 OLIHIOBAHHS.
B omHmx Bumamkax OOMEKYIOTHCS OIIHIOBAHHSIM TUTBKH OCOOMCTICHUX
SIKOCTEH, ajie 11¢ HEMOBHE OI[IHIOBaHHS. B 1HIINX BHUMAJIKaX OPIEHTYIOTHCS
Ha OL[iHIOBaHHS PE3yJIbTaTiB POOOTH.

ToxasHuku 0in06020 OYiHIOBAHHA NEPCOHATY TIIPUEMCTBA MOXKHA T10-
JUIATH HA TaKi TPYIIN:

1)pe3ynbTaTHBHICTS Mparti;

2)npodeciliHa TOBEIIHKA;

3)oco0ucTi ii sKOCTI.

Oyiniosans npayi MOKe OXOILTIOBATH:

— mpoliec mpari 3a ii 30BHIIIHIMU 03HaKaMu (poOoTa, mepepsa i T.11.);

— OIIIHIOBAaHHS BUTPAT Mpalli;

— OIIIHIOBAHHSI CKJIATHOCTI Mpali.

Bubip meBHOTO MiIX0/My 3aIeKUTh HacaMIlepe] Bif IiIeil OliHIOBAaHHS.
IIpu akneHTyBaHHI yBark B XOJi OLIHIOBAaHHS Ha pe3yJbTaTax mpami HeoO-
XIJJHO MaTH 4YiTKE YSBJICHHS MPO TE, SKI PE3yJIbTATH IMiIJAIOTHCS OIIHIO-
BaHHIO, YA € BOHHM HACJIJIKOM OCOOUCTHUX TPYJOBHUX 3yCHJIb KOHKPETHOTO
mpariBHAKA (TIpsSIMe OIIHIOBAaHHS). SIKIIO K Pe3yIbTaTH € MiJICYMKOM KOJIEK-
TUBHUX 3YCHJIb, TO UM MOJJIMBO BHKOPHUCTAHHS HETPSIMOTO OLiHIOBaHHS
mpaii KOHKPETHOTO MpaIliBHHUKA.

SIKIO CTOTTH 3aBIAHHS OYIHIOBAHHS OCOOUCTUX SIKOCmel TIPaIliBHUKA,
TO HEOOX1IHO BU3HAUUTH: SIKi SKOCTI BUOPATH 3 BEJIUKOTO iX MEpeIiKy; sKi
SIKOCTI BB2XKAKOTHCS OCHOBHUMHM JUTSI TMpalliBHUKA a00 XapaKTepHUMU IS
MEeBHOI KaTeropii MpamiBHUKIB; YM JOTIOMOXYTh BHOpaHi SIKOCTI 00’ €KTHB-
HO OIL[IHHWTH YCiX MPAaI[iBHUKIB 3 BUKOPHCTAHHSAM OZHi€T METOIUKN ab0 ISt
KOKHOT IpyTH NpaIiBHUKIB HA0Ip SIKOCTEH MOBUHEH OYTH CBOIM 1 T.1.

Y «McDonald’s Ukraine» perynsipHa OLiHKa CTa)XWCTiB NMPOBOAMUTLCS 3a
crneuianbHUMKU «KOHTPOSIbHUMU apKyluamm». Y Hux iKCytoTbCs BUMOMM, WO
Npea’sBASOTLCS A0 CTAXMCTA Ha KOXHIM AinsHUi poboTu, i BUCTaBNSIOTHCS
OUiHKM. [pOTArOM MiCsLS Ha KOXHOrO CTaXXMCTa 3aMOBHIOETbCS HE MEHL Yo-
TUPbOX KOHTPOSIbHUX apKyLUiB, TOGTO YCMILUHICTb MOr0 HaBYaHHS OLHIOETHCS
He pigwe HiK pa3 y TvxkzaeHb. Lle pobutb MeHemkep-HacTaBHMK. BiH e ckna-
[a€ NOTWXKHEBUIA MNaH CTaxyBaHHs [22].

J1o TIOKa3HUKIB OIIHIOBAHHS TIEPCOHATY TPea SBISIOTHCS TaKi BUMOTH:
MTOBHOTA 1 BIPOTIAHICTH BiOOpa)XCHHs pe3yibTaTiB, KOHKPETHICTH, 3a0e3-
TICYEHHS TIOPIBHSHHOCTI SIK 3 TMOTEPETHIM TepioioM, TaK 1 3 JOCATHEHHIMHU
IHIIKX MPaLiBHUKIB.
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Po3poOka MeToANYHOro 3a0€3MeUeHHsI € OJTHIEI0 3 HAWBAKIIMBIIINX YMOB
YCITIITHOTO MTPOBEICHHSI ILTOBOTO OLIIHIOBAHHSI MPaIliBHUKIB (Tad. 9.1).

Tabnauys 9.1

METO/IM BAKOHAHHA ITPOUEAYP ONIHIOBAHHSA ITEPCOHAJTY

Hasa metomy

KopoTkuii onmc Metoxy

Pesynbrat

JlxepenozHaBumit
(6iorpadyiunmit)

AHaniz KaJpoBUX IAHHX, JUCTOK 3 OOJIKY
KajpiB, ocobucra 3asBa, aBrodiorpadis, mo-
KYMEHTH PO OCBITY, XapaKTePHCTHKA

Jloriunuii BUCHO-
BOK IIPO OCBITY,
pHCH XapakTepy,
Kap’epy

Meron cranmapt-
HUX OI[IHOK

KepiBHUK 3alloBHIOE crieniaibHy (GopMmy, Xa-
PaKTepu3yl04n KOXKEH acreKkT poOOTH IparliB-
HHKa. € MPOCTUM 1 JOCTYITHUM Yy 3aCTOCYBaHHI
METOJIOM, ajic OCKUIbKHM OI[iHKa KepiBHUKA
3aBXk/aM Cy0’€KTHBHA, /Ui MMiJABUIICHHS 11 00-
IPYHTOBAHOCTI (hOpMa MOXKE 3allOBHIOBATHCS
MPALiBHUKOM CITy)KOU MepcoHay

Crernianbha dop-
Ma OILiHKH

Inreps’roBanHs

(cniBGecina), aH-
KeTyBaHHs (caMo-
OIliHKa), COL0JIO-
riqHe OMHTYBaHHS

becina 3 mpariBHUKOM JUIst OTPHMAHHS JOJIaT-
KOBUX MaHUX MpPO JIOJAWHY; OIMMTYBAHHSA JIIO-
JIMHH 32 J0IOMOIOK CIELIaIbHOI aHKEeTH IS
CaMOOL[IHKH PUC OCOOMCTOCTI 1 IX HACTYITHOTO
aHaIli3y; ONMUTYBAHHS MPAIiBHUKIB PI3HUX Ka-
TEropiii, 1o 100pe 3HAIOTH JIIOANHY, SIKY OLli-
HIOIOTb, 1 MOOY/I0Ba AiarpaMu siKocTeil 0coou-
CTOCTi.

AHKETH MOXYTb MICTUTH TaKi OL[iHHI Tapame-
TpU, SK: MPOAYKTUBHICTb, SKiCTh pOOOTH, CTa-
PaHHICTb, TOYHICTh, OCOOWCTI BIACTHBOCTI,
XapaKkTep B3a€EMHH y KOJICKTHBI, YMiHHS CITi-
JIBHO TPALIIOBATH 3apagy JOCSITHEHHS 3araib-
HUX PE3yJIbTaTiB, HAMIWHICTh, HIIATHBHICTD,
CXWJIBHICTh JI0 caMOCTiiiHOT po0oTH, piBEHb
kBamidikaii i 3HaHb, OpraHizamiiiHi HaBHYKH;
MICUXOJIOTTYHI SKOCTI

Bigmnosigni

CriocTepexeHHs

CrocrepexxeHHs 3a NpaliBHUKOM y Hedopma-
JIBHUX YMOBaX iy poOouiii cutyauii Merogamu
MOMEHTHHX CIIOCTEpEXeHb 1 (oTorpadii po-
6040ro aHs

3BiT mpo
CIIOCTEPEIKCHHS

Meron 3mymieHo-
ro BUOOpy

Excriepti  00MpaloTh HAWOILIBII  ITiIXOISILY
JUIsL TIPAIiBHUKA XapaKTEPUCTUKY i3 3aJ1aHOr0
Habopy (HampUKIaa: TOBAPHCHKICTh, YMIHHS
[UIAHYBAaTH CBOIO POBOTY)

CreniansHa
hopma oriHKH

OnwcoBuii MeTos

Ilepenbauae TMOCTIIOBHY AOKIAaHy XapakTe-
PHUCTHKY IIO3UTHBHUX i HETaTUBHHX PHC Ipa-
LIBHUKA 1 MOKE KOMOIHYBATHCS 3 TIOTIEPEAHIM

XapakTepucThka
IpariBHUKA
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Ha3a metomy KopoTkuii onmc Metoxy Pesynbrat
TecryBaHHs Buznauenns npodeciifHux 3HaHb i BMiHb, 371i0- Tlcuxonoriunmii
HOCTEi, MOTHBIB, TCUXOJIOTII 0COOMCTOCTI 3a TOpTpeT

JIOTIOMOTOI0 CTIELIaIbHAX TECTIB 3 PO3IIH(POB-
KOIO iX 32 JTOIIOMOT0I0 «KITFOUiB»

ExcrieptHi OlliHKH

DopMyBaHHS IPYIH EKCIEPTIB, BU3HAYCHHS CY-

Mozens po6odoro

KYITHOCTI IKOCTEH I OTPMMAHHS €KCIEPTHUX OLli- Mmicus
HOK i/IeaJIbHOr0 a00 PeabHOro MpariBHAKa
Jlinosa rpa TIpoBeneHHs  OpraHi3awiiiHO-yIpaBIiHCHKOT 3BiT 11pO TpY.
IpH, aHaJi3 3HaHb Ta BMiHb i OIiHKa 34aTHOCTI | OIIHKK IPaBIiB i
110 poOOTH B Madtiii rpymi X poneit
Amnainiz  koHkper- | Ilepenada mpaniBHUKOBI KOHKPETHOI BHpoO- | JIomoBins 3 anmpTep-
HHX CUTYaLii HUYOI CHTyallii i3 3aBIAaHHSAM MPOBEICHHS HaTHUBaMHU
aHaIIi3y 1 MirOTOBKU MPOMO3MULI o0 ii BU- BUPILICHHS
pimenHs y dopmi nonosini. Kpurepismu ouin- curyauii
KM TIPH IIbOMY €: 37IaTHICTh OPraHi30BYBaTH i
[UIAHYBATH, PIlIy4iCTh, THYYKICTh, CTIHKICThH
JI0 CTPECiB, CTHIIL pOOOTH
Ex3zamen Kontpons mpodeciiiHux 3HaHb i BMiHb, IIO Ex3zamenaniiuami

(3anik, 3axuct Oi-
3HEC-IUIaHY)

nependavae MOMEPEIHIO MiArOTOBKY MparliB-
HHKA 3 T€BHOI IUCUMIUIHU (KOO MHTaHb) i
BHUCTYII TIE€peJ] eK3aMEHaLIHOI0 KOMicielo

JIUCT 3 OIIHKaMH,
Gi3Hec-TUIaH

Camo3BiT
(Bucrym)

ITucpMoBHiA 3BiT 200 yCHHUIT BUCTYI KepiBHHUKA
200 crieniaicTa nepe TPyIOBUM KOJIEKTHBOM
3 aHaJi30M BUKOHAHHS IJIaHy poOiT i ocobuc-
THX 3000B’s13aHb

IMucsMoBwMiA 3BIT

OwiHKa METOL0M
KOMITETIB

PoGora stoiHN 00rOBOPIOETHCS B rpyi. Bo-
Ha TOALTSIETHCS MIPH [BOMY Ha OKPeMi CKIIazo-
Bi 1 OIIHIOETBCS 32 KOJKHOIO 3 HUX. Y pe3yiib-
TaTi CKJIAJAEThCS CIIMCOK [ii, 110 OLIIHIOKTHCS
SIK YCHIIIHI 1 HEYCHillHi, Ha OCHOBI 3iCTaBJICH-
HsI IKOTO 3 BUMOTaMH JI0 HpalliBHUKa abo I0-
camu (OPMyITIOETECS OCTATOUHMI BHCHOBOK
po pobOTY IpaliBHUKA

[TucbMOBHiA 3BIT

Metox  Hezanex-
HUX CYIUIIB

Orinka mpariBHAKa ocobamu, sKi He Oyaum 3
HHM KOJIKCh 3HaioMi (5-7 4oNOBiK), Ha OCHOBI
«IEPEXPECHOTO JOIHUTY

CreniansHa
hopma oriHKH

360-rpaycHuit
METO/T OI[IHKH

IpaiiBHUK OL[HIOETHCS YCiMa, 3 KHM KOHTaK-
Tye B mporieci podoTi

CroerjianbHa
(hopma orinkn

Meton rpynoBux
JIMCKYCiit

IpauiBauk Oepe yyacTb B OOrOBOPEHHI IPO-
OJieMH 1 BiJICTOIOE CBOIO TOYKY 30py B TPy 3
9—15 wuyonoBik. JIMCKYCis 3alUCyeThCsi Ha
IUTIBKY, @ MOTIM il Jaf0Th OILIHKY MEHEIKEPH
BUIIMX PIBHIB yIpaBIiHHS

CrenianbHa
hopma oriHKH
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3axinuenns maon. 9.1

Ha3a metomy KopoTkuii onmc Metoxy Pesynbrat

Komruiekcna omin- | BusHaueHHS CYKYIHOCTI OI[HHHX IOKa3HUKIB Ta6uuis OLiHKU
Ka mparti SIKOCTI, CKJIAHOCTI 1 Pe3yJabTaTUBHOCTI Tpari i npari
TMOPIBHSHHS iX 3 HOHEPEeIHIM T1epiojioM abo HOp-
MAaTHBOM 32 JIONIOMOTO0 BaroBUX Koe(illieHTiB

Artecrauist mepco- | KomruiekcHuil MeToz omiHIOBaHHS mepcoHany, | IIportokon aTecra-

Halty 1110 BUKOPHMCTOBYE 1HII METO/M [UIs BU3HAYCHHS LiiHOT KOMICi,
aTeCTALiHOK KOMICI€I0 BiJIIOBIIHOCTI TIparliB- HaKa3 KepiBHUKa
HUKa OOiiiMaHii mocajai i HACTYIHOTO aHAII3y HiApUEMCTBA

BI/IMOBI/ICH JUTs BU3HAYEHHSI TTIOTEHIHAITY JIFOIUHA

MeTtoau OLiHIOBaHHS MEPCOHANY TOBHHHI:

— BIANOBIAATH CTPYKTYPI MiANPUEMCTBA, XapaKTepy MisUIbHOCTI mep-
COHaITy, IUISIM, 110 CTOSTh HEPE OLIHKOIO;

— OyTH IPOCTUMH 1 3pO3yMITAMH;

— nependadaTy BUKOPHCTAHHS KUTbKICHIX MTOKA3HUKIB (ONTHMAIBHO 5—0);

— CIHOJYYMTH MUCHMOBI Ta yCHI 3aBAaHHS.

VY ninogiit npaxtumi CHIA i xpain 3axigHoi €BpONH BUKOPHUCTOBYIOTh-
s pi3HOMAaHITHI TEPMiHH, IO CTOCYIOTHCS OIIHIOBAaHHS IEPCOHATY. 30Kpe-
Ma, NOHSTTS Perfomance Appraisal y NOCIBHOMY TepeKIIajii O3HAYAE OYiH-
Ka euxoHants (200 OIiHKa poborn). Ilst nporenypa € HaAKOLIBII OJU3BKOTO
Jlo arecrauii (Tak 3BaHa aTecTallis y 3axiaHoMy BapianTi). Tak, ouiHioBaHHs
TAKOK NPOBOIKMTE OE3M0Cepe/IHiil KepIBHUK, ale METOMMKH, IO 3aCTOCO-
BYIOTbCs (IHTEpB’10, OLIHHI apKyi), 4iTKo (opMali3oBaHi i cTaHIAPTU30-
BaHi. Y KOMIIaHISIX 13 TBEPJOIO KaJPOBOIO MOJNITHKOIO, B SKUX KEPYIOThCS
HPUHIUIIOM «up Or out» («abo poctu, abo HaW»), MOPIYHO ITPOBOIUTHCS
OLIIHIOBAHHS, 32 PE3yIbTaTaMH SIKOTO BECh IIEPCOHAT MOALIIAETHCS Ha 3 Ka-
TEeropii: mpamiBHUKHU, IKi OTPUMYIOTH MiIBUIIEHHS; 0COOH, SIKi OTPUMYIOTh
MOTIEPE/PKEHHST PO HEOOXIJIHICTh MpaIfoBaTH Kpalle; MpaiiBHUKH, SKi
OTPUMYIOTH TIOBIIOMJICHHS TIPO 3BUTEHEHHS.

OnmHNM 3 TIPOTPECHBHUX BApIaHTIB OMIHIOBAHHS PE3YNIBTAaTiB POOOTH €
Management by objectives, 10010 ynpasninns 3a yinsmu. Y JIaHOMY BHIIa/IKy
TPOBOJIUTBCS HE TLIBKU OLUHKA poOOTH NpALiBHIKA 33 MUHY/Hii niepion. Kepis-
HUK 1 IUICTINH CIUTBHO BU3HAYAIOTH JUTA MiJIETIIOr0 OCOOMCTI LTl Ha KBap-
TajI, MBpiuast ado pik. Y YHCIi IUX miiel MOXKyTh OyTH HE TLNBKH MOKA3HUKH
poboTH, aie i OCBOEHHS TIEBHUX HOBUX JIUISTHOK, IiIBUIIECHHS KBastidikarrii,
camopo3BHUTOK. [Ticist 3aBepILeHHs TIepioy B TAKOMY K (hopMaTi IPOBOAUTHCS
00TOBOPEHHS JOCATHYTHX PE3YJIbTATIB | BU3HAYAIOTHCS HOBI LTI

Hacrymae monsTTS — Assessment (acceccmerm) CIPSMOBAHO HA OLIHKY HE
Pe3yNbTaTIB Tpalli, a 31aTHOCTeH, KOMIIETEeHIIii, 3HaHb 1 HABUYOK JirouHu. Haii-
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YacTille MPOBOMTRCA 3a TexHonorieto LleHtpy ekcrieprroi omiaku (IIEO). Voro
LIUTh — JaTH He3IeXKHY, KBaTi(hiKoBaHy 1 IPH I[bOMY BCEOIUHY OIIHKY (haxiBIL,
SIK TIPaBHJIO, MEHEIDKEPa CEPeIHHOTO 200 BUILIOTO PIBHS YIPABIIHHSL.

Key Produktivity Indicators (KPI) (Kntouosi noxaznuku egpexmuenocmi)
— IIe YNIPaBIiHCHKUH 1HCTPYMEHT, IO PO3TIIAIAE€ThCA B KOHTEKCTI CTpare-
TIYHOTO YTpPAaBIiHHS MHiJIPHEMCTBOM, MOOYHOBH CHCTEMH 30aJaHCOBAaHHX
noka3HukiB i T.1. [Ipore noOpe opranizoBana cucrema KPI moxe Buctyna-
TH K e(DEeKTUBHHUN IHCTPYMEHT OI[IHIOBAHHS KOXKHOTO IpalliBHUKa 0e3Io-
CepeTHBO 3a pe3yIbTaTaMH HOTo Mmparti.

IIpobmema BU3HAUCHHS KOHKPETHO! BEIMYMHU OLIHKH IIEPCOHAIY Ma€e
JIBI CTOPOHHU: BUMIPIOBaHHS 1 BU3HAYCHHS OCTATOYHOT'O PE3YJIbTATy.

Jlo mMemodie eusnauennn KOHKpemHOI 6elUYUHU OUIHKU NepCOHANy
ATTPUEMCTBA HAJIEXKATh:

— METOJ IIKAlyBaHHs (XapaKTepPHCTHKA IIEBHOIO 3HAUYCHHS BCTAHOB-
JIFOETHCS HA LKA JUTsl KOYKHOTO TMPAalliBHUKA);

— METOJ] yIOPSIKyBaHHS PAHTIB (ACKiTbKa OI[IHOK MMPUBOJATHCS y PaH-
YKOBAHUI PSIT OO OJTHOTO 3HAUCHHS);

— METOJ aIbTePHATHBHNX XapPAaKTEPUCTUK (OKPEMUIA MpAIiBHIK XapaKTe-
PH3Y€ETHCS 3 IOTYISITY HasiBHOCTI a00 BiICYTHOCTI 3alIPOIIOHOBAHOTO 3HAYCHHS);

— METOJI TOTIapHOTO TOPIBHIHHS;

— METOJ] IPUMYCOBOTO PO3MOJIIIY;

— METOJI €TaJIOHY;

— METOJ1 3a/1aH01 OabHOI OLIHKY;

— MaTpUYHUH MeTox;

— OIIiHKa 32 JIOTIOMOT'0I0 0araToKBaIpaTHOI MaTPHIIL;

— METOJIM CUTYaTHBHOI OIIiHKH;

— 1HIIi METOH OL[IHKH.

Memoo wikanyseanns MoXe OyTH IIPECTABICHUI B IBOX (opMax:

— METOJ Ipajialii;

— METOJI OIL[IHHUX IIKAJI 3 OIIMCOM KIJIBKICHOI OL[IHKH.

[Ipu memooi epadayii olliHIOBa4y MPOMOHYETHCS IIKala 3 OAIbHUM BH-
3HAUCHHSAM 3HA4YeHb NMOKA3HUKIB, MPHUOMY IIi Oaly MpeacTaBISAIOTH CTY-
MiHb BHUPA3HOCTI MOKa3HWKA. [Ipuxiax BHKOPHCTaHHS METOAy Trpajamii
MIPOLTIOCTPOBAHUN HIKUE:

TToka3Huk:
JloTpuMaHHsI BCTAHOBIFOBaHUX (TIOTO/DKEHHX ) TEPMIiHIB

1 2 3 4 5
pinko 4acTo He B OCHOBHOMY 3 JIEAKUMH 3aBKIU
JIOTPUMY€ETBCS BHHATKAMHU
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Ile#t MeTo, IO Haraaye coOO0 CHCTEMY HIKLTBHUX OIIHOK, HE MMOB’S-
3aHUH 3 BEIMKHMH BHTPAaTaMH HA PO3POOKY i TOMY 3pYYHHH 1 €KOHOMiY-
HUH. AJie TIpU [[bOMY BHHHUKAa€ MEBHUN psa mpobsieM. YucaoBe 3HaYSHHS
BUPA3HOCTI MOKa3HWKA POOUTH MOXIIMBHM IIUPOKE II0JIEe iHTepHperanii y
OLiHIOBaYa (HANPHUKJIAJ, 3aJISKHO BiJI PiBHS HOTO BIACHUX HpeTeHsii). [Ipn
OIIIHIOBaHHI 1€ HA3WBAIOTh MOMUIIKAMH MOOIAXIUBOCTI a00 crporocti. Jlo
TOTO 3K MEBHI OILIHIOBAaYl CXWIIbHI JJaBaTH Cy/DKEHHs ab0 3a eKCTpeMallbHU-
mu (1 abo 5) 3HaueHHsAMH, a00 3a cepeHIMU 3HAUCHHAMH IIKAJIH.

11106 3HM3HTH CyO’ €KTHBI3M METOAY Tpajarii, BAKOPUCTOBYIOTh 1HIIHH
PI3HOBUJI ITKATyBAaHHS — METOJ OI[IHHHX IITKaJI 3 OMHCOM KUTBKICHOT OIIHKH.

[Ipu BUKOpPHUCTAaHHI Memody OYIHHUX WKATL 3 ONUCOM KilbKICHOI OYiHKU
YUCIIOBE 3HAYCHHS IIKAIM IHTEPIPETYeThCs OUIBII JIOKJIAIHUM OIHCOM
CrIoco0y JIiid, 10 BiMOBIIa€ TaHOMY YHCIIOBOMY 3Ha4YeHHIO (Tad:. 9.2).

Tabnuys 9.2
OIUC KIJIbKICHUX OLTHOK IIKAJIU

Iloka3Huk ouiHKM: criBmpans, danis

5 4 3 2

—_

TPYKTHBHO CIIpHiiMae

KPUTHUKY.
MepeHii mIaH, y iaomy

crpuiiMae KpUTUKY

cnpuiiMae TyMKy OTO-

bOMY Ma€ BJIACHY JIyMKY
YEHHS | KPUTHKY

i MO’KE MTO3UTHBHO BILIH-
BaTH Ha {HILKX, BPAXOBYE
JIYMKY OTOYCHHSI, KOHC-
Tpaili; Ma€ BIacHy ayM-
Ky, 1110 LIIHY€THCS 1HILH-
MH, BPaXOBYE JYMKY OTO-
YEHHSI, TIO3UTHBHO

JICHHSI BJIACHOT TyMKH,
3aJMIIAETHCS HETTOMIT-

HUM.
He mokasye cxunbHOCTI

31aTHUI 10 criBIpalti,
BJIACHY J[yMKa CTABHTb HA
no0pe crpuiiMaeTses iH-
LIMMH, HE 3aBikKI1
Tlokasye HEBEJNIUKY CXH-
JIBHICTB JI0 CITiBIIpALli,
YTPUMYETBCS BiJ BUCIOB-
10 criiBIpari

SIckpaBO BHpaXKeHa 3/1at-
HICTb JI0 CIIBIIpALli; IPU
TapHa 31aTHICTH 70 CITiB-

IIpu BUKOpUCTAaHHI Memody 6nopsoKyeants panie 3a KOXKHUM TOKa3-
HUKOM OIIHKH CKJIAJIA€ThCSl PAHKOBAHUHN PSJl, HAPUKJIIA]: TIOKa3HUK «CYyM-
JIiHHE BUKOHAHHSI 3aMOBIICHbY: TIPAIiBHUK | > MpaliBHUK 2 > MpauiBHUK 3.

Cymapha (y3araJbHeHa) OIliHKa MpaIliBHUKIB PO3PaxXOBYETHCS J07a-
BaHHIM OKPEMUX PaHTiB.

PosrnstHyTHIT METOI Ma€ TIEBHI HETOIKA:

— HEHOPMOBAHI BUTPATH YacCy IPU OUIHI] 3HAYHUX IPYIl IPALiBHUKIB;

— BIACYTHICTb MOXKJIMBOCTI [IOPIBHSIHHS TPYIL;

— HE MOXHa 3pOOUTH JIOCTOBIPHOTO BHCHOBKY NpPO SIKiCHY JMCTaHIIiO
MDX TBOMa OL[IHIOBAaHMMHU 00’ €KTamu (Pi3HUISI MIX pe3yJbTaTaMH poOOTH
MpamiBHKUKIB Tpymn 1 12 Moke OyTH BEJIMKOIO, @ MK MpalliBHUKAMU TPyI 2 1
3 — HE3Ha4YHOID).
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Memoo anbmepramusHux Xapakmepucmux BiIPI3HAETHCS BIJT MOMEPETHIX
THM, III0 BiH HE BUKOPHCTOBYE CHCTEMAaTH30BaHi criocodn BuMipy. OmiHioBady
MIPOTIOHYETHCS TIEPEITiK BUCIOBIIOBaHb Mo 00pa3 mpauiBHuKa. OmiHioBay Bin-
3Ha4a€ BiANOBIIHICTH i HEBIANOBIHICTH KOHKPETHOTO BHCIIOBIIIOBAHHS LbOMY
o0pagy. [Ipukiaa Takoro mepelniky HaBeaeHu# y Taoim. 9.3.

Tabruys 9.3

MPUKJIAJIl BAKOPUCTAHHA METOY
AJIbTEPHATUBHUX XAPAKTEPUCTHUK

MpauiBuuk:
JIOTPUMYE yCi TePMiHH IPH BUKOHAHHI 3aB/IaHb
Ma€ CKJIATHOCTI TPU KOOPAMHALIIT OKPEMHUX 3aBJIaHb
YyTJIMBO pearye Ha KpUTUKY
nparkoe OiIbIIe HiXK MOTPiGHO
HEJIETKO 3HAXOJMTh KOHTAKT i3 30BHIIIHIM OTOYCHHSIM
B yMOBax Je(iluTy yacy nparutoe 0e310MHUIKOBO
CKJIAJIA€ 9iTKO CTPYKTYPOBaHi 3BiTH (IIOBIJOMJICHHS i T.JI.)

ooooooo

VY neBHUX BHIAJKAX KEPIBHUKHU TIIPO3IUTIB 3aBUIIYIOTh OIIHKH CBOIX
HiUTerauX. 3 METOI YHUKHEHHS JaHHUX SBHI 3aCTOCOBYETBCS Memoo npu-
MYC08020 pO3n00iny, 3TITHO 3 SIKMM 3a3]aJieTilb BU3HAYAOTHCS BiJICOTKH
PO3MONITY TPAIiBHHUKIB, IO OI[IHIOIOTHCS, 338 PEUTHHramMH (HAIPHUKIA,
25 % mpaiiBHUKIB — 3 BIAMIHHUM peﬁTHHFOM' 20 % HpaHiBHI/IKiB — 3
PEHTUHIOM BHLIE CEPEAHBOrO; 25 % MPALBHUKIB — i3 CCPEAHIM PEHTHH-
rom; 15 % npamiBHUKIB — 3 PEHTHHIOM HIDKYE cepeqHboro; 15 % mpartis-
HUKIB — 3 HU3bKUM PEHTHHIOM).

CyTHICTb Memody emanoHy TIONATAE y TOPIBHAHHI OLIHIOBAHUX IPaIliB-
HUKIB 3 peaibHOI0 0c000I0, KA € HAHKpaIolo 3a MEeBHUMHU KpuTepisMu. J{o
MO3UTHBHUX PUC JJAHOTO METOJy HAJEXkAaTh: YITKICTh, BIITHOCHA MIPOCTOTA; 110
HETaTHBHUX — HEMOXKIMBICTh BPaxXyBaTH BEIIMKY KiTbKICTh OCOOHMCTICHHX
SKOCTEH MPAIiBHUKIB, MOXKIMBICTD BIUIUBY CyO’ €KTHBHHX (DaKTOpiB IPH BHU-
60opi etasony. HamifiHiCTh 1[bOr0 METOTY 3a OIliHKaMH CTaHOBHUTH 0,3.

3MicT Memody 3adanoi banbroi oyinKku TONATAE y TIPUCBOEHHI 3a3/1aj1e-
TiIb 00yMOBIIEHOT KIIBKOCTI OaJliB 32 KOYKHE TOCATHEHHSI MpaIliBHUKA 3 Ha-
CTYIHHMM iX MiJCYMOBYBaHHSM. BiH 3a0e3mneuye 4iTKiCTh KPUTEPiiB i camoi
CHCTeMH OLIHKH, 1i MPOCTOTY, ajiec BPAXOBY€E TLIBKU MOTOYHI PE3yJbTaTH.
Hapnitinicts MeTomy ctaHoBuTh 0,7—0,9.

Mampuunuii memoo oyinku nepegdadae KOMOIHAIIIO ASSIKHUX MOIepes-
HiX METOJiB. 3TiJJHO 3 HUM €KCIEePTH OILiHIOIOTh MPAI[iBHUKIB y Oanax 3a
TppOMa TpyIHaMu TapaMmeTpiB: BUKOHAHHSIM QYHKIINA (rmocagoBux 000-
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B’S3KiB), JUIOBHUMH i OCOOMCTICHUMH SIKOCTSMH, IO BIUIMBAIOTh Ha pe-
3yIbTaTHBHICTH POOOTH.

JJ1s KOXKHOTO 3 TIapaMeTpiB BU3HAUAECTHCS «Bara» BiAMOBITHO 10 BHEC-
Ky, 1[0 BIUTMBA€E Ha KiHIIEBI pe3yabTaTi poooTH. KojkeH 0an mOMHOKYEThCS
Ha BIJIMOBIHY «Bary», Jaixi BOHH JOMAIOTHCS, y PE3YIbTATI YOIO OTPUMY-
I0Th 3araibHUi 0al, Mo OLIHIOE YCIiXH JaHOTO MpaliiBHUKA (Tad. 9.4).

Tabnuys 9.4
TABJULIA ONIHKA SIKOCTEM MPALIBHUKA, 6an
TIpizBuine ‘ TlTocana
OyHKIii Jlinosi sikocti OcobucricHi KOCTI

A b B I A b B r A b B r

«Bara» koxHnoi no3uii (A—I")

[ [ [ [ |

Oyinxa 3a 0onomoezoio bazamoxeadpamuoi mampuyi (puc. 9.2) Moxe
OyTH mpeZcTaBieHa Ha MPHUKIAl BUSHAYEHHS HAHOLIbII TOUITBHUX (DYHK-
il MpariBHUKA, BUXOJSYM 3 JIBOX MapaMeTpiB HOro XapakTepy — IIBHJI-
KOCTI peaxIlil i HaloJIeTIIMBOCTI.

max A . )
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Puc. 9.2. Matpuiis aiioBUX SIKOCTEH

o memodie cumyamusnoi oyinky HaIEKaTh:

— OIlIHKA KPUTHYHUX CUTYAIlil;

— OIIiHKA TIOBEJIIHKH, 1[0 IEMOHCTPYETHCS.

[pu oyinyi kpumuynux cumyayiti po3poOISIIOTECS ONMUCH e(DEKTUBHUX 1
Hee(DeKTUBHUX TPUKIIAIIB MOBEAIHKHU Tija yac podoru. Lli onucu i € «kpu-
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THYHHMH CHTYalisMi». [IpoTArom OIiHIOBAaHOTO IEPioxy BEAYTHCS 3aIUCH
TIOBEAIHKU KOKHOTO MPAIiBHUKA, Y AKAX (iKCYIOThCS MPUKIAIH YCHIITHOT 1
HEBJaJIOi MOBEAIHKN B KPUTUYHUX cUTyalisx. [Ipu aTecrauii 1i 3anucu Bu-
KOPHCTOBYIOTBCS SIK OCHOBa JUIsi OOTOBOPEHHsS POOOTH MpaliBHUKA 1 Ui
mifcymMKoBoi oriHkn. Taki 3amucH MoXyTh OyTH Jy’ke KOPHCHUMH IS Ke-
piBHMKA, OCKITBKH JO3BOJIAIOTH HOMY OyTH 00’ €KTHBHHM IPH aHAJi31 CUTY-
arii i OLiHI AiSUTBHOCTI MpaliBHUKA.

Jis oyinku nosedinku, wo 0emMoHcmpyemucsi, pO3pOOISIFOTECS IIKAIH,
3aCHOBaHI Ha OITHCI MOBEAIHKOBUX (pakTopiB. CyTHICTH IIBOTO METOMY TIO-
JSITA€ B TOMY, IO CTAHJAPTHI MIKATH MPUB’SI3YIOTHCS IO OMKCY MPUKIIAIIB
MOBE/IIHKH, 1110 0€3M0CePeIHhO CTOCYOThCS HAHOUIBIN BaXKIIMBUX ACIICKTIB
poboTu.

Jo inwux memoodie oyinku nepconany HaJekaTh: BUTbHA XapaKTepHC-
THKA, OI[IHKA PiBHA JOCSTHEHHS METH.

Binvna xapaxmepucmuka (ONMHAC CUIBHUX 1 CIa0KMX CTOPIH JISUTBHOCTI
TpaIliBHUKA) € TIPOCTHM 1 JICIIIEBIM METOJIOM OILIHKH, OCOOJIMBO SKIIO Ha JI0-
JIATOK JI0 XapaKTePHUCTHKN BUKOPHCTOBYEThCS SIKMH-HEOY b IHIIMIT MeTOx (Ha-
HPHKIAJ, TpadidHa MKaaa OMiHKK). XapaKTepUCTHKA € OCHOBOIO TS MiATOTO-
BKH aTecTalliiiHoi criBOeCiu 3 MpaliBHUKaMu, TOMY 1110, Ha BiJMiHYy BiJl iHIIINX
METO/IiB, BUTbHA XapaKTEPHCTHKA HE OOMEXKY€ TEMH JUIsI OOTOBOPSHHS.

Oyinxa piens 0ocscHenHs Memuy € eeMEHTOM YIPaBIiHHS 32 IUIIMU.
BinmnosinHo 10 1p0ro nepeadavaeTbCs, o NPALIBHIK PasoM 3 KePiBHUKOM
0GroBOPIOKOTH | BCTAHOBIIIOKOTh Ll HA MaiOyTHIl Nepiof, MIaHYITh He-
oOXi/iHi pecypcH i 3aXO/H, BKIIOYAIO4H HaBYaHHs mpaliBHuKa. Ilicis 3a-
KiHYCHHS BCTAHOBJICHUX TEPMIiHIB BOHM OLIHIOIOTH PiBEHb JOCATHEHHS I10-
CTaBJICHHX I[iJied a0 MPHYHMHY, [0 MEPEUIKOANIN IXHBOMY IOCSITHEHHIO.
Taxuif MEeTO] OIIIHKH Tiependavae CriibHy poOOTy KepiBHHUKA 1 MiIIErIOoro.
3a3Buuail SIK OMUHMINKO OI[IHKM BHKOPHCTOBYIOTh BIiJICOTKM 200 iHIIN OJIH-
HHILI BEMipy, [0 TOKa3yIOTh PiBEHb JOCATHEHHS ITiICH.

Januii Mmetox HaOyBae neaaii OiIbIIOro MOIIMPEHHS Y MiAPUEMCTBAX,
OCKIJIbKHM 3a0e3Ievy€e aKTUBHY y4acTh MPAIiBHUKIB Y BCTAHOBIICHHI IIJICH 1
aHaiizi mocsarHeHb. IIpoTe meil MeTox Moke BHKIIMKATH IPOOIEMH, SKIIO
BCTAHOBIIOBAHI IiTi HE y3TOKYIOTHCSA 3 BUIMOTaMH JI0 POOOTH MpAIliBHUKA,
LUITSIMK 1 OpraHi3aliiftHoOI0 KyJIbTYPOIO MiAIPHEMCTBA.

JlinoBe OIiHIOBaHHS MpaliBHUKA MOKE MPOBOAMTHUCS y CTATHII (Ha Te-
BHHUH MOMEHT 4acy, HallpHKJIaJ] PH TECTYBaHHI) Ta y AWHAMIII (IIPOTATOM
TpHBAJIOro repioay 4yacy). OcTanHil miaxin nae OiIbll 00 €KTHBHY Xapak-
TepucTuky. CaMe Ha TakoMy MiAX0Ji Oy y€ThCs MPaKTHKA MPOCYBAHHS KaJi-
piB B SAnowii. Porarist po6o4ux Miciik, MepeMilieHHs MpaiiBHUKa 110 PI3HUX
BHJaX POOIT 1 MOcaax, MOBUIbHE MPOCYBAHHS IO CITYKO1 K METOM pealti-
3amii cTparterii ympaBiiHHA Ha SMOHCHKUX IIANIPUEMCTBAX JO3BOJISIOTH
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c(hopMyBaTH CHCTEMY OLIHIOBAHHS JIJIOBUX SKOCTEH MpaI[iBHUKIB BUXOI-
YU 3 JIOBTOCTPOKOBOI MEPCHCKTHUBU 3 YPaxXyBaHHSIM HAKOIMYCHHUX JaHHX
PO MOBE/IIHKY 1 pe3yIbTaTH POOOTH.

B cyuacHHMX yMOBaX y BITYM3HSIHHX MIANPHEMCTBAX BCE OUIBIIOTO MO-
[IUPEHHS OTPUMY€E PO3BHBaOYa OIlIHKA MIEPCOHAIY, [0 JI03BOJISIE BU3HAUU-
TH TIOTEHITiaN MPAIIBHUKIB 1 320€3MEUYNUTH 1X MOIAJIbIIE 3POCTAHHS.

Y koMnaHii «Beeper» HeBif'€MHOI0 YacTUHOIO MporpamMu poboTu 3 onepaTto-
pamu call-ueHTpy € po3BMBatoYa ouiHKa nepcoHasny. MoYnMHaEeTbC BOHaA Lie npu
npvu7|0Mi Ha poboTy. MeToawka, WO BMKOPUCTOBYETHLCSA Y KOMMaHii, A03BOMISE
OLHWTW YMiHHSI NMPETEHAEHTIB PO3MOAINATY i KOHLEHTPYBaTW yBary, BUSIBUTH
LUBMAKICTb CMPUIAHSATTS, MHYYKICTb MUCIEHHS | couianbHWi AocBid. TPeHiHM, Wwo
NpOBOASATLCS MCUXOIOraMu, Harpas/ieHi Ha BCTAaHOBNEHHS edeKTUBHOI KOMYHI-
Kauii 3 aboHeHTOM i JonomaratoTb ornepaTopaM Hafani ynpaenasiTu CKnagHWMu
CUTyauis M1 MpU CriNKyBaHHI. MeToAMKN PO3BKBAIOYOI OLIIHKM 3aCTOCOBYIOTLCS i
B MpoLueci NOTOYHOrO HaBYaHHA NP NIAKIHOYEHHI HOBMX KMIEHTIB i PO3LIMPEHHI
yHKUill onepaTopiB B poboTi 3 AitoUnMMM KiieHTaMW. BoHW A03BONSOTH BUSIBUTY
iHamBiayanbHi 0CO6MBOCTI CNiBMpaUiBHUKIB, MOTOBHICTb A0 MiABWULLEHHS CBOrO
PiBHS i BUPILLIEHHS BCTAHOBNEHWX Nepes HAMU 3aBfaHb. [lesiki onepaTtopu BusiB-
NS0T NiAEPCbKi SIKOCTI, Lo AO03BONSIE HaAaNi BUKOPUCTOBYBATH iX ik KEPIBHUKIB
rpyn. BoHW MaloTb i iHLI MOX/IMBOCTI NPOGECIAHOrO 3pOCTaHHs Y MeXax KoMna-
Hii. 3HaHHA MOTEeHLiany KOXHOro MmpauiBHWKa A03BONSE CPOpMyBaTh rpymy, WO
BiANOBIAAE BMMOraM KOHKPETHOrO npoekTy [55].

9.2. OUIHIOBAHHA CNEUIANICTIB
I KEPIBHUKIB Y NIANPUEMCTBI

ﬂ' 0 OIIIHIOBAHHS Ipalli KEPIBHUKIB 1 CIEIIaJIICTIB MOKHA ITIIXOAUTH 3 BH-
KOPHCTaHHSM MOKa3HUKA MPOAYKTHUBHOCTI Mpalli i MoKa3HUKa eGpeKTruB-
HOCTI mpari. Binbln NpUAHSATHUM € OCTaHHIM TOKa3HUK, aye, SK BiJIOMO,
e(eKT MOXKe HOCUTH EKOHOMIUHHH i CONIaIBHUI XapakTep, i IX BaKKO 3Be-
ct. TakuM YUHOM, HAWOUTBII AOIIIBHUM € TiJIX1JI, 3aCHOBAaHUH Ha TOPiB-
HSTHHI 3aTpar 4acy i peByHLTaTlB aisibHocTi. 1o cTocyerbes 3arpar poGo-
YOro 4acy, X KUIbKICHHI BEMIp METOJIOJIOTIYHO HE € CKIAIHUM, X04a 30ip
iHpopMaIii mpo (baKTwn-n 3aTpaTH Yacy Ha BUKOHAHHS MEBHUX POOIT cam
10 coGi TpynomicTKuii. CKIaHIIIO0 € NpoLeypa MO10 BH3HAYCHHS pe-
3yJIBTATY AISUIBHOCTI KEPIBHUKIB 1 CIICHIATICTIB.

3aB/iaHHS OLIIHIOBAHHSI KEPIBHUKIB 1 CTICHIANICTIB 3a pe3y/IbTaTaMM Tparii:

— BUSIBJICHHS BiJIIIOBIIHOCTI MparliBHUKa 00ifiMaHiii mocai;

— BU3HAYEHHS TPYAOBOTO BHECKY B YMOBaX KOJIGKTUBHOI OILIATH TIpaIli
3 METO 3a0€3MeUCHHS 3B’ SI3Ky 3arajibHOT e()EKTHBHOCTI TIpalli MparjiBHUKa
1 piBHS OT0O TI0CAJJ0BOTO OKJIANY;
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— 3a0e3MeYeHHs TiIBUINCHHS 1HAMBITyalbHOT BiJyiadi BiJ MpaiiBHU-
KiB, TXHBOI YITKOT OpieHTaIlii Ha KIHIEBUH Pe3yNabTaT, HA JOCATHEHHS TOJOB-
HOT I[iJTI BTy, i IPUEMCTBRA.

Buainsiors miJCyMKOBE OIIIHIOBAHHS HANPHUKIHI[ JOCHTH TPHUBAJIOTO
MiXaTecTaliiHoro mnepiogy (3—5 pokiB) i MOTOUHE — Yepe3 BU3HAUCHHM
gac y Mexax MikarectaniitHoro mnepiony. IloeTamuuii po3paxyHOK MOKa3-
HUKIB 32 OKPEMHUMHU KPUTEPISIMH OI[IHIOBAHHS JI03BOJISIE:

— BWSIBUTH TEHJICHINT 3MiH y PI3HUX CTOPOHAX MisUILHOCTI TPAaIliBHUKIB
(macammeper, y pe3yJIbTaTax Iparli i mpodeciifHoMy 3poCTaHHI MPariBHUKA);

— BYACHO BKMBATH 3aXO0/IH 00 ITABUIIICHHS KBanicbiKaui'l' lTpaLliBHI/IKiB;

— NPOTHO3YBATH 3MiHY PE3YJIbTATIB AisUIHOCTI NIPALliBHUKIB.

Pesynbrari MOTOYHOIO OLIHIOBAHH _BPaXOBYIOThCA 1 TIpH iAOKTTI M-
CYMKIB POOOTH 33 BECh MXKaTeCTAIlIHHUN TIepio]I.

PosrisiHeMO NpakTHYHI TUTAHHS OI[IHFOBAHHS CTOCOBHO CIEIIAJIICTIB i
KEpiBHUKIB TANPUEMCTBA.

Ouinrosanns cneyianicmie TiANTPUEMCTBA TPOBOJMTHCS 32 PI3HUMH
Harnpsimkamu (puc. 9.3).

’—{ O1iHIOBaHHS CIIELIAIICTIB
I

OuiHroBaHHSs

pe3yJIbTaTiB OCHOBHOL OuiHIOBaHHS OuiHIOBaHHS
TISIBHOCTI CYIMYTHBOL TIOBE/TiHKH MPAIliBHAKA
(BUKOHAHHS MPSIMHUX JUSIBHOCTI y KOJIGKTUBI
000B’sI3KIB)
IIpoaykTHBHICTB Iparii. HiHB.m{leHl'!fl Bﬁill;ogaﬂ 1(;6(:);};;?;[:}.10-
Catanuicts npari. KBatiixauii. ICHXOJIOTIYHUIT KIiMaT y
SIkicTh mparti TBOpYa aKTUBHICTB. )
KOJICKTHBI.

CycrijbHa aKTHBHICTb. .
Xapakrep 1 T.1.

Puc. 9.3. HanpsiMKy OIIiHIOBAaHHSI IIpaIli CHEMIaNiCTiB MiANMPHEMCTBA

OCHOBHI 3 HHX TOB’s13aHi 3 OLIHIOBAaHHSM PE3yJbTATIB JIiSUTBHOCTI Mpa-
L[iBHI/IKa (00}1013}10'1' 1 cynyTHLO'l') 1[0 JIOTIOBHIOETCS COLIiaJ'ILHO-HCI/IXOJ'IO-
TIYHUM OL[IHIOBAHHSIM HOBeZ[lHKI/I HpaL[lBHI/IKa B KOJIEKTHBI.

OIiHIOBaHHST PE3YJbTATIB JISUTBHOCTI CIICIIANICTIB 3IHCHIOEThCS 3a
JIOTIOMOTOI0 CHCTEMH MOKa3HMKIB. 3aJ€KHO BiJ 3MICTy 1 XapakTepy mpari
CIEIIaIICTIB 1 HacaMIlepe.l BiJl TOr0, HACKIJIBKU YiTKO MOKHA OXapaKTepH-
3yBaTH Pe3yJIbTaTH Mpalli KiTbKICHO, Y ICHYIOTh HOPMH 4acy Ha BUKOHAH-
HSl TUX YH 1HITUX POOIT, UM BUJAETHCS MpalliBHUKAM HOPMOBAHE 3aBJaHHS
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3a 00CATOM POOIT, 110 MiIIATAI0TH BAKOHAHHIO MPOTSTOM TIEBHOTO MEPioJy,
3aCTOCOBYIOTH Pi3HI TOKa3HUKU:

— CKJIaJHICTh Tpalli;

— IPOAYKTHBHICTB Mpalli;

— SIKICTh TpaIli.

B omHUX BHIAAKax BUKOPHUCTOBYETHCS JJISI OIL[IHIOBAHHS YCSI CYKYII-
HICTb ITOKA3HMKIB, B IHIINX — TIILKH il YacTHHA.

Cknaduicms npayi cneyianicmis MOXKe XapaKTepu3yBaTh OanbHa OIliHKA
YUHHUKIB, 0 BU3HAYAIOTh CKJIQJHICTh MpaIli JaHOT KaTeropii MpaiiBHUKIB
(BiATIOBINANBHICTH, CAMOCTIHHICTB, PO3MAITICTh POOIT Ta iH.). Ha mpakTuii
4acTO BHKOPHCTOBYIOTH METOJl HENPSIMOTO OI[IHFOBAaHHS, KOJNHU SIK CTaJOH
MOPIBHSIHHS BUKOPUCTOBYIOTh TOCAJOBY IHCTpYKIito. CKIaJHICTh Mparli
crienianxicta BU3HAYAEThCS B PE3yJbTATi CIIBBiTHECEHHsS (DAaKTUYHO BUKO-
HYBaHUX HHM pOOIT i pobiT, mepeabaueHux iHCTpykKuico. OAHAK MparliB-
HHUK MOXXE€ BUKOHYBAaTH 1 poOOTH, IO HE HAJekKaTh 1O HOro NpPSIMHX
000B’s3KiB, MPUIOMY iX CKJIaHICTh OyBa€ SIK BHUIIA, TaK 1 HUKYA.

[HImME HenpsIMHUKA TMiIX1 0 OIIHIOBAHHS CKIIAIHOCTI Tpalli — po3pa-
XYHOK BiJIHOIICHHS CEPEHbOT BEJIMUMHN OKJIAJIIB MPALIBHUKIB ITiPO3ILTY,
3allHATUX AHAJIOTIYHUMH POOOTaMHU, 1O BEIMYMHH OKJIALy KOHKPETHOTO
crieriaiicta (BapTo TOPIBHIOBATH IOCTIHHY YacTHHY 3apoOiTHOI IuIaTh
MpaIiBHUKIB, OCKUJILKYA 3MIiHHA YaCTHHA 3aJIC)KUTh HE TUTBKH BiJl YNHHHKIB,
OB’ SI3aHUX 31 CKJIAHICTIO mparli a00 KBai(iKaIli€eo).

Ipoodyxmusnicmes npayi cneyianicmie XapakTepU3y€EThCS 00CSITOM pO-
0OTH 32 OJTMHHMITIO BIAMPAIEOBAHOTO Yacy.

Po3paxyHOK NOKa3HHWKa MOXKJIMBHH Y BHIQJIKaX, KOJIU MPSIMi pe3yJibTa-
TH TIpalli CHELiaTiCTIB MOXYTh OyTH OIlIHCHI y BapTICHOMY BHpa3i a0o sK-
II0 ICHYIOTh HOPMATHBH 3aTPaT Yyacy Ha BUKOHAHHS OJUHHMII POOOTH.

SIkiIo pe3yabTaTH Mpali CHELiadiCTIB XapaKTePH3YKThCA MapameT-
pamu 00’€KTa, M0 00CIYTOBY€ETHCS, ab0 iX KINBKICTIO (MAIOTHCS HA yBasi
Hacammepe]| iXHi KiJbKICHI XapaKTePUCTHUKH), IS aHalli3y MOKHa BUKO-
PUCTOBYBATH IMOKAa3HUK HANPYXKEHOCTI TpaIli, KUK SBIsi€ COOOK BiJIHO-
MeHHsT PaKTHIHOTO 00CITY 00’ €KTIB, 10 0OCIYTOBYIOTHCS, 10 HOPMH 00-
CITyTOBYBAHHS.

OuiHtoBaHHS sgKOCmI npayi cneyianicmis ependadae HasiBHICTh YiTKUX,
KIJTbKICHO BUPQKEHUX BUMOT JIO T pe3ysibTaTiB.

KoedimieHT sSKOCTI mparli CreIialicTiB BU3HAYAEThCS 32 METOJMKAMH,
0 iIOTh Ha MANPHEMCTBAX y PaMKaX KOMIUIEKCHOI CHCTEMH YIIPABIiHHS
e(eKTUBHICTIO 1 sIKicTIO poOoTH. TaK, SKICTh Mpalli creniaticTiB y HayKOBO-
JOCITITHOMY IHCTUTYTi BHU3HAYA€ThCS SKICTIO BHUKOHAHUX DPO3POOOK, IO
OIIIHIOETHCS EKCIIEPTHUM IIJISIXOM TPH 371a4i 3aMOBHHKY 200 B XOJIi 3aXHC-
Ty po3po0OK Ha BUCHIH paji.
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Sk BumHO 3 puc. 9.3, KpiM pe3ysIbTaTiB OCHOBHOT MisTTBHOCTI CIIEIiaic-
TiB OLIIHIOIOTBCS TAKOX TBOpYA aKTHBHICTH, po0OTa, MOB’S3aHA 3 ITiJIBU-
MIEHHAM KBawidikailii, i CycriJibHa aKTHBHICTh. TBOpYa aKTHUBHICTH Tpa-
[[IBHAKA XapaKTEPU3YEThCS TAaKUMHU MOKA3HUKAMH, SIK KITBKICTh aBTOPCH-
KHX TOCBIJY€Hb, JOBIJIOK MPO paIliOHATI3aTOPChKI PO3POOKH 1 TXHE BITPO-
BaJKEHHSI, CyMapHUH €KOHOMIUHMI e(eKT BiJ BUKOHAHUX POOIT, KiJIbKICTh
Haropo/i, MPU30BUX MICIb 3 ypaXyBaHHSIM IX 3HAYYIIOCTI 1 T.]I.

JlisUTbHICTD MpaliBHUKIB CTOCOBHO MiABHIICHHS KBamidikaiii Mmoxe Oy-
TH BHpPaKCHA 3arajIbHOIO0 KUTBKICTIO POKIB HABYAaHHS 3 BiPHUBOM i 0e3 Bij-
PUBY BiZl BUPOOHMITBA, (haKTaMH CTAXXyBaHHsI, 3aMiIIeHHs MpalliBHUKA Ha
OLIBII BUCOKIN mocaji 1 T.II.

IToka3HUKH TBOPUOI AKTUBHOCTI 1 MiJIBUIIICHHS KBaTi(iKaIlii TpaIiiBHAKA MO-
PIBHIOIOTECS 13 CEpeHIMU 3HAYECHHSIMH BIIMOBIIHOTO TOKA3HUKA B IJIOMY IO
MAMPUEMCTBY IS TIEBHOT TI0CA/I0BOT KaTeropii. SIKIO 1HMBITyalbHe 3HAYCHHS
MOKa3HHUKA Nonazae Jio Jiana3ony £30 % BijJ CepeIHbOro 3HAUCHHSI, JisUIbHICTD
(haxiBIsl BU3HAETHCS CEPEIHBOIO, TIPU OLTHIIIOMY TIEpEeBHUIIICHH] (OUTBIT HiK Ha
30 %) — YCHIIIHOKO, Y MPOTHJICKHOMY BHITaJIKy — HE3aJI0BLIBHOIO.

OLiHIOBaHHS COIIAIEHO-TICUXOJIOTIYHNAX aCIIEKTIB MIsUILHOCTI CHeiaIicTa
JIO3BOJISIE BMU3HAYMTH HOr0 aBTOPUTET Yy KOJICKTHBI, BIUIMB HAa COLUAIBHO-
TICUXOJIOTIYHAI KITIIMAT, CIJIBHI 1 clraOKi CTOpoHM Xapaktepy. OIiHFOBaHHS
BHIFCHIOETCS K KOJICTaMH (aHOHIMHE aHKCTYBAHHS), IO MPOPOOHIH 3 OLLi-
HIOBAHMM CIELATiCTOM HE MEHILE POKY, TaK i KepIBHUKOM (OLiHKa «3Bepxy»)
Tpu 1poMy OLUHKA, IO JAEThCS KEPIBHUKOM, HE MOBHHHA HOCHTH aHOHIMHHIA
xapakTep. Taka orfinka (y 6anax) mpoBOIUTHCS TUTBKH MO0 THX SIKOCTEH Mpa-
[IBHUKA, 10 BUSBIIIOTHCS OE3MOCEPETHBO Y BiTHOCHHAX 3 BUIIIUM KEPiBHHUIIT-
BOM (pETEIIbHICTh, TUCIUILTIHOBAHICT, IHIIIATUBHICTH Ta iH.).

3aranbHa METOJOJIOTIs oyinlosants npaui Kepienukis (puc. 9.4) BUxo-
JUTH 3 TOTO, IO Tpals KEePiBHUKIB OLIHIOETHCS HacaMIIepes 3a pe3ysibTa-
TaMH POOOTH MiIETIIOTO HOMY KOJIEKTUBY.

KonkpeTrHuit HaOip KpuTepiiB (MOKa3HHUKIB) TAKOTO POJY OIIHIOBAHHS
JIOCUTh PI3HOMAHITHUH 1 3aJICKUTH BiJl TIOCAAM KEPIBHHUKA, XapaKTepy Jisi-
JTHHOCTI MiApO3Ainy (BUpOOHWYMEI TiApo3miy, (yHKIIOHATBHUN BIIJILNT,
MIPOEKTHI POOOTH 1 T.IL.).

SIK OCHOBHI MOKa3HHUKH, II0 XapaKTECPU3YIOTh PE3yJIbTATH BUPOOHUYOL
JUSUTBHOCTI MiAPO31TY, MOXKYTh BUKOPHUCTOBYBATHCS

— BUKOHAHHSI IIJIAHOBOTO 3aBJIaHHS;

— MPOJYKTHBHICTH MpaIli;

— SIKICTh MPOJYKIiT (BUKOHAHUX POOIT).

Jnst CTPYKTYpHOTO MiAPO3ALTY, 3aifHATOT0, HANPHKIA, MPOCKTHUMH
poboTaMH, SIK KpUTEpii OIIHIOBAHHS PE3yJIbTATIB Mpalli KEPOBAHOTO KOJEK-
THUBY OepyTbCs: KiNbKICTh BHKOHAHUX IUIAHOBHX 1 ITO3AIUIAHOBHX POOIT,
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SIKICTh BUKOHAHHUX POOIT, TOTPUMaHHS TEPMIHIB Ta iH. XapaKTepUCTHKA pe-
3yJbTaTIB Mpali 3a JOMOMOTOI0 MepellideHuX paHillle MOKa3HHUKIB JIOTOB-
HIOETHCS OLIIHIOBAHHSIM CKJIAJTHOCTI BUKOHYBAaHUX (DYHKIIIH.

’—( OuiHoBaHHs KepiBHUKIB ’—‘

OumuiHIOBaHHS pe3yJIbTaTiB pobo- OuiHIOBaHHS BUKOHAHHS (DYHKIIIi

TH TI1/UIETTIOr0 KOJICKTHBY 3 YIPaBIIiHHS KOJIEKTHBOM
Habip ximbkicHuX 1 sikicHuX 10- | | CTyIiHb BUKOHAHHS (pyHKIIIH:
Ka3HUKIB, IO XapaKTepU3ylOTb | [ — ruiaHyBaHHS poOOTH mifpo3ainy;
BHUKOHAHHS 3aBIaHb 3a 00csroM, | | — mindip, po3cTaBiieHHS 1 MATOTOBKA KaJpiB;
HOMEHKJIATYPOIO, SIKICTIO TOBa- | | — oOprani3amisi NPOAYKTUBHOI JisSUTHOCTI
piB, TepMiHAM BHKOHAHHS POOIT, | | MPAaLiBHUKIB;
MIPOIYKTUBHICTIO MpaIl i T.JI. — KOHTPOJIb 1 OIIIHKA JisTbHOCTI IMiIJICTIIHX;

— CTUMYJTIOBaHHSI TBOPHYOI TISUTHHOCTI TMIeTIIHX

Puc. 9.4. HanpsiMky OLiHIOBAaHHS ITpalli KePiBHUKIB

SIKicTh POOOTH MiAPO3ALTY OIIHIOETHCS 32 JOMOMOTOI MPSIMUX IMOKa3-
HUKIB SIKOCTI BUKOHAHHS OKPEMHUX POOIT 3 ypaxyBaHHSIM iX 4aCTKH B 3ara-
JBHOMY 00cs31 poOiT (y HaTypalbHOMY, BapTiCHOMY BHpasi abo 3a Tpyzo-
MICTKICTIO).

O1iHIOBaHHS TIpalli KepiBHUKA 32 00’ €KTHBHUMH MOKa3HUKAMH, IO Xa-
PaKTEePU3YIOTh isIbHICTh KOJEKTHUBY MiAPO3LIY, JTOMOBHIOETHCS OIHIO-
BaHHSAM HOro BHECKY Y pOOOTY MiApO3aiay, Y MiIBHIICHHS €()EKTHBHOCTI
rparii OKpeMHX BHKOHABIIIB. /{151 IbOTO BUALISETHCSA psif QyHKIIIH, 32 SAKH-
MH OI[IHKa poOOTH KEPiBHHKA MPOBOJUTHCS LUIIXOM aHOHIMHOTO aHKETY-
BaHHs JYMOK MiajeriuX. SIK mpaBuiio, y poJii eKCIepTiB BUCTYMAIOTh Mpa-
[IBHUKH, 10 MAalOTh 3 KEPIBHUKOM MOCTIiHI, CTIMKI JiJIOBI 3B’S3KH, IO
no0pe 3HAIOTH HOTO PoOOTY, i Ti, IO MPOPOOIIIHN 3 HUM HE MEHII POKY.

9.3. ATECTALIA NEPCOHANY NIANPUEMCTBA

JISSKHMX BUIAIKAX [IJIOBE OL[HIOBAHHSI IEPCOHATY CTABHTH CBOIM 3aBaH-

HSIM 3°ICyBaTH CTYITIHb BUKOPHUCTAHHS TPYIOBOTO MOTEHIIIATY IpaIliBHU-
KiB, HASIBHICTh MPOOLTIB Y CrieHiaIbHIX 3HAHHSX 1 HABUYKAX, 110 3aBAXKAIOTh IM
TIOBHOIO MIpOIO 1 3 BUCOKOIO SIKICTIO BUKOHYBAaTH CBOi ITOCAIOBi 000B’I3KH.

Taxoro pozy OIiHIOBaHHS MOKHA OJIepIKaTH 3a pe3yabTaTaMH aTecTarlil
MpaLiBHUKIB 200 LIILOBUX JOCIiIKeHb. |'0JI0BHE B TAKOMY OLIIHIOBAaHHI —
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HE 0COOMCTICHI XapaKTePHCTHKH, a JIJIOBI SIKOCTI MpaIiBHUKA, caMma Mparyt i
ii pesymbratu. CkmameHi 3a pe3ynbTaTaMH OLIHIOBAHHS IPOTPaMH IIiBHU-
HIeHHS KBajiidikamii, mo MOTIM peayni3oBaHi, BUNIPAaBIOBYIOTh BHUTpAaTH,
OB s13aHi 3 IIPOBE/ICHHSIM CaMOT0 OLIiHIOBAHHS.

Llini Ta 3aBHaHHS aTecTalii MepCOHATY MiAPHEMCTBA MPEACTABICHI Y
Tabu. 9.5.

Tabauys 9.5
LI TA 3ABJIAHHSI ATECTAL[Il IEPCOHAJIY IIJAIPUEMCTBA
Iini arecrauii nepcoHany 3aBaaHHs
1. ITndopmariitni IndopmyBanHs npariBHUKIB PO piBeHb IXHBOT KBamidikarii

Ta SIKICTh Tparli.

Otpumanhst iHbOpMaLii PO SKICHHUI CKJIaj MepcoHaty Iij-
MIPHEMCTBA.

OuiHKa CTyNeHsT BUKOPHCTAHHS TPYJOBOTO IOTEHLiaLy
MPaniBHUKIB.

VY 10CKOHANIeHHsT METO/IIB, ()OPM Ta CTUIIFO YIPABIIHHS Hep-
COHAJIOM.

2. Opraui3auiiHi:

2.1. migBHIIEHHS Binbur moBHa peaisallisi OTEHIIANY TPALiBHUKIB, sSKi Ma-
IOTh BHCOKHH PIBEHb KOMIIETEHTHOCTI; 3a0e3neueHHs
Kap’€pHOro 3pOCTaHHs HaKpalKX MPaliBHUKIB

2.2. nepeBeieHHs OTpuMaHHS MpalliBHUKAMH HOBOTO JIOCBily. BukopucTanHs
3HAHb Ta YMiHb MpAIiBHUKA Y Tiif cdepi, B sIKii BiH € OiIbII
KOMIIETEHTHUM

2.3. 3HIKEHHS TlepeBeeHHs Ha MOCA/H, IO BUBUIBHSIOTBCS, OUIBII KOMITE-

TEHTHHX HPaliBHHUKIB

2.4. 3BUIbHEHHS CKOpOYEHHsI BUTPAT MIANPHEMCTBA 38 PAXYHOK 3BLIbHEHHS
MpPALiBHUKIB, 110 HE BIANOBIIAIOTH 00IHMAaHUM T10CaAaM

3. MotTwuBaniiHi CTUMYJTIOBaHHs HaWOIIbII KOMIIETEHTHUX IIPAIiBHUKIB 3a
JIOMIOMOT010 Pi3HUX (HOPM i METOAIB (BHHATOPOAA MO/SIKOIO,
MJIBUIEHHSM 3apO0ITHOI IUIATHI, HAJAHHIM HPeMii, Imia-
BHII[CHHSM 32 [TOCAJI0I0 MPAIliBHUKIB).

TligBUILICHHS TPOYKTHBHOCTI MpaIli.

3abe3neueH s 3aliKaBICHOCTI MPALIBHUKIB Y pe3yJsbTaTax
cBo€i mparii.

TIpodeciiinnii Ta rapMOHIHHMI PO3BUTOK MEPCOHANY i~
TIPHEMCTBA.

CTBOpEHHS YMOB JIJIs1 HAfOLIbII TOBHOT peai3ailii MOTeHIi-
aJTy IpaliBHAKIB

Bubip xaHaumatiB Ha NpOCyBaHHS B IOCAJOBOMY 1 KBasidikariitHoMy
m1aHi OyayeThesl HacaMIepesl Ha OLIHIOBAHH1 Pe3y/IbTaTiB MpaLl NpariBHUKA.
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[To3uTHBHI pe3yJIbTaTH OLIHIOBAHHS 1 MPOCYBaHHS — JIBa B3a€MO3AJICHK-
HUX TPOLIECH, ale MaTH TapHi pe3yJbTaTy B JaHiH MOcaai — He O3Hayae, IIo
OymyTh TapHi pe3yJabTaTh Ha OUTBII BHUCOKIH MMOCaJi, TOMY IO BOHA BUMArae
30BCIM IHIIMX SIKOCTEHl, KOTPHMH JaHUI TIPAIiBHUK MOXKE 1 He BOOiTH. ToMy
MPOCYBAHHS MpAI[iBHUKA Ha OLIbII BUCOKY TOCay BapTO 3/IHCHIOBATH 3 ypa-
XYBaHHSM OIIIHIOBaHHSI HE TLTBKHM PE3yJbTaTiB HOro poOOTH, aie i HasBHOCTI
SIKOCTEH, HEOOXIIHMX JUTSI IOBHOIIIHHOTO BUKOHAHHS HOBHUX 000B’SI3KIB.

VY mianpueMcTBax AiJ0BE OILIHIOBAHHS MMEPCOHATY HaidacTilie Mmpoxo-
muth y dopmi arecrarii. OpranizarmiifHo npoBexeHHs aTectarii odopmiio-
€THCS BIJAIMOBIIHMM HAKa30M IIO HiI[HpI/IeMCTBy, o Jojaae i odiriiaui
cratyc 1 lae mpaBO Ha BUKOPHUCTaHHsl 1i pe3ysIbTaTiB JUisl NPUIHATTS Opra-
Hi3alifHAX PillleHb CTOCOBHO KOHKPETHOTO TpaIliBHUKA.

Amecmayis sBIsie co00I0 3aBEpIICHUH, 0QOPMIICHUH TOKYMEHTAIBHO
pe3yJbTaT OL[IHIOBAHHS MpalliBHUKA.

TIpoBeneHHs aTecTallii perjJaMeHTy€eTbes PSAAOM OQIIIHHIX JOKYMEHTIB
1 BIAITOBITHUM METOIMYHUM 3a0€3I1EUEHHAM.

Pa3zom 3 THM mignmpHeEMCTBA BIIpaBi po3poOISITH BIACHI MOJIO0KEHHS 1I10-
JIO TIPOBEJICHHS aTecTallil BUXOSYU i3 BCTAHOBJICHUX Miicii. OqHaK BapToO
MaTH Ha yBasi, 10 € TeBHI (hopMasbHI BUMOTH JI0 TPOIIEypH i IPOBEICH-
Hs1, IPUUOMY JOTPUMAHHIO ITUX TPOLEAYP HAIAETHCS OCOOIUBE 3HAYCHHSI.

BiamoBiganbHICTh 32 CBOEYACHICTh MPOBEICHHS aTeCTallli MOKIaIa€Th-
csl Ha aanlchauuo a 0Oesmocepe/iHiM BUKOHABLEM € KaJpoBa Ciyk0a
NpY aKTUBHIH y4acTi KepiBHUKIB MiAPO3LIIB HiAIPUEMCTBA.

ArecTallis NPALiBHAKIB 32 3MiCTOM HE MOXE He pOSplSHHTI/ICSI Ha TpH-
eMcTBax pizHuX (hopM BiacHoCTi. Pazom 3 TuM (yHKIIIT arecTamii He 3a1exarh
B/l opmHu BacHOCTI miAnpremcTBa. Jlo nanux QyHKIIN HaleKaTh: KOHTPOIIb,
CTHUMYITIOBaHHS, MOJIIIIICHHS MiI00py 1 po3cTaBieHHs KaapiB. CyTHICTh KOHT-
POJTLHOT (PYHKIIT MOJISATAE Y TIEPIOANYHIH MepeBipIIi AIIOBUX 1 0COOUCTHUX SKOC-
Tel TpaliBHUKIB Ha iXHIO BiANOBIMHICTH 00iMaHiii mocaai. OyHKIis cTIMY-
JIIOBAaHHS CHOpSIMOBaHA Ha TIJBMIIEHHS 3alliKaBIEHOCTI TMpaliBHUKA B
MOCTIHHOMY PO3BHTKY CBOIX JIJIOBHX 1 OCOOHMCTICHMX SIKOCTEH, TOJIMIICHHS
pEe3yIbTATIB Tpalli K YMOBH YCITIITHOTO MPOXOJHKEHHS aTeCTaIlil.

ArTecrTallisi TOBUHHA TIPOBOJAUTHCS TUTAHOMIPHO.

Buninstors Taki suou amecmayii:

— peryJsipHa;

— OCHOBHA;

— posropayTa (pa3 y 3—5 pokiB);

— peryJsipHa IPOMiXKHa;

— CIIPOIICHA,;

— Opi€HTOBaHA Ha OMIHKY IMIJICYMKIB ITOTOYHOI POOOTH (11 KEePIBHUKIB i
(axiBIiB — 1 pa3 Ha piK, a VI AESKUX KaTeropiii — 2 pasu Ha pik i gacTime);
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— HeperyJspHa;

— BUKJIMKaHA HaJ3BMYAHUMH OOCTaBMHAMHU (HECIO/iBaHAa BaKaHCIs,
He3allaHOBaHa MOKJIMBICTH ITITH HA HABYAHHS);

— TIpH BBE/ICHHI HOBHX YMOB OILIATH Ipalli.

IIpoBenenHs arecralii BKIIIOYAE Taki emanu:

— IIArOTOBKA 10 aTeCTallil;

— MPOBEJICHHS CaMOi aTecTallii;

— BUKOPUCTAHHS PEe3yJIbTATIB aTecTallii.

Ha mizroroBuoMy erarii mpuiMaeThCs PIlICHHS PO MPOBE/ICHHS aTeCTallil,
BU3HAYAIOTHCS TEPMiHH 11 IPOBEACHHS, CKIIAMAIOTHCS CIIMCKH TIPAIiBHHUKIB, III0
MIUIATal0Th aTecTallii, BU3HAYAEThCS KIJBKICHUIH CKJIa/ aTeCTallliHuX KOMICIH.
VYciM MM TOKyMEHTaM HaJIa€ThCsl FOPHANYHA YMHHICTD: BHIAETHCS HAKa3 TI0
TIIPUEMCTBY TIPO aTECTAIlI0 MPAMiBHUKIB i3 BKa3iBKOIO TEPMiHIB ii mpoBe-
JIeHHSI, CKJIaJy aTecTalliiHuX Komiciid i rpadika ixHpoi podotu (mox. M).
VY nonaTky 10 Haka3y HABOAUTHCS MOJIOXKCHHS PO aTECTALIO.

SIk mpaBuiI0, BiJ aTecTallil 3BUTLHIIOTHCSA KEPIBHUKH 1 CIICIIATICTH, MO
MpopoOMIIM B JJaHi# 1ocaji MEHIIEe POKY, BariTHI JKiHKH, JKIHKH, 1110 MalTh
JUTHHY 0 POKY Ta iH.

Haiiyacrime y posi cy0’ekTa OlliHKH BUCTYTIa€ aTecTalliiHa KOMICis.

ATecTaliiiHa KOMICisl O40JIIOETHCS TOJIOBOTO, JIO 11 CKIITy BXOJATH HJie-
HU KOMicii 1 cexperap. Y poni YIIEHIB KOMICii MOXKYTh 3aTy4aTHCs: KepiB-
HYKH, IPOBiAHI (axiBuUi pi3HUX CTPYKTYpPHHX MHiAPO3ALLB MiANPUEMCTBA,
NPEACTABHUKH FPOMAZCBKOCTI (IPOCIIIIKH), eKCepTH — BI/ICOKOKBaJ'Iltl)l-
KOBaHi (baxmm YIOBHOBaXKEHI JUIs MPOBeAeHHS oliHku. CKiIa aTecTarliii-
HOI KOMICii He OBHHEH NEPEBHUILYBaTH 5-6 OCI0.

Cepen mpamniBHHUKIB HiIOPHEMCTBA MPOBOAUTHCS PO3’SICHIOBAIBHA PO-
0oTa 1po 3aBIaHHS aTecTallii, 03HAHOMJICHHSI 3 METOAMKOIO ii IPOBEICHHS,
MOPSIKOM ITiITOTOBKH HEOOXIJHUX JOKYMEHTIB.

I'padix npoBeneHHs aTtecramii JOBOAUTHCS O MPAIiBHUKIB HE MEHII
HIXK 32 OJIMH MICSIIb JIO TIOYATKY aTecTallii, a Marepiajii B KOMICit0 IIOBUHHI
MOoJIaBaTUCS HEe MEHIII HiXK 3a JIBa THOKHI 10 arecranii. Lle HaiiyacTimre aTec-
taniitanit et (mox. H) i Binryk-xapakrepucruka (mox. IT).

ATecTariifHai JIMCT MiCTUTH 00’ €KTUBHY iH(MOPMAIIi0 PO TPaIliBHAKA:
OCBITa, CTaX POOOTH 3a CIELIANTbHICTIO, HA MIAMPUEMCTBI, y TOCasi i T.J.
Jlana iHopMaIlisi roTyeThCsl MpaliBHUKAMH KaJpOBOT CITY»KOH.

Bingryk-xapakTepucTHka BifoOpaxkae y3arajdbHEHI pe3yNlbTaTH OLIHKH
JUSUTBHOCTI MPaIliBHUKA, aHKETHOTO OMUTYBAHHS PO TIOBEIIHKY MPaIliBHU-
Ka B KOJICKTHUBI, OLIIHKY TpalliBHUKA KEPIBHUKOM.

PerynspHe mpoBeleHHsS EKCIEPTHOI OIIHKW TMOBEIIHKH TMPaIliBHUKIB,
0 aTeCTYIOThCS, MOKIANAEThCs Ha (BaxiBIB KaapoBoi ciyxOu. Bimmosi-
JAIBHICTD 32 OOJIK 1 OI[IHKY AisUTBHOCTI MpaliBHUKA Hece KEPIBHUK IMiApPO3-
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nity. Biaryk-xapakTepucTiuka 00roBOprOEThCS Ha 300pax KojlekTuBy. [Ipa-
[IBHUK MMOBUHEH OyTH O3HAMOMIJICHMU 3 HEHO HE MEHII HiXK 32 THXKJICHB JIO
arectamii mia mignuc. Biaryk-xapakTepucTHKa MEPeNaeThes 10 KaapoBOI
ciryx0u abo 0e3mocepeIHbO 10 aTeCTAIlIHHOT KOMICiT.

ArecraliiiiHa KOMiCist po3IJisiiae mojiani il JOKyMEHTH, 3aCJIyXOBYE I0-
BiJIOMJICHHS TIPO TPAIliBHHUKA, PO JOCATHYTI YCIIXH 1 HEMOJIKH, Pe3ysbTa-
TH TIOTOYHHUX OI[IHOK 1 Ha OCHOBI I[LOTO, 3 YPaxyBaHHSIM OOTOBOPECHHS i
4ac BiJICYTHOCTI MpaI[iBHUKA, SKHHA aTECTY€EThCS, BIIKPUTAM TOJIOCYBAHHIM
JIa€ OJTHY 3 TAKKX ITJICYMKOBHX OITIHOK:

— npauiBHHK BiMOBIiIae 00ifiMaHill ocani;

— NpauiBHUK Bilnosizae obilimaniil nocani 3a YMOBH MOJITIIIEHHST PO-
00TH 1 BUKOHAHHS PEKOMEH/IAIlIH aTeCTaliiHOi KOMICIT 3 TIOBTOPHOIO aTec-
TaIfi€ero yepes pik;

— MpaIiBHUK HE BIAMOBIae 00iiiMaHii mocaji.

TTpaniBHrKa 03HAHOMITIOIOTH 3 PIIICHHAM KOMICil, BKa3yrOUd Ha CHJIBHI 1
cnabki cTopoHu Horo pobotn. Komicis Moke 1aTh peKoMeHalll om0 Horo
MPOCYBaHHS 200 MPO HEOOXITHICTH IMiIBUIIICHHS KBaTi(DiKaIlii.

3acigaHHs aTecTaniiHoi KoMicii mMpOTOKOMIOEThCS (0. P).

BaxnuBo, mo0 arecraiiisi npariBHUKIB MpOXOAMIa y JA00PO3WUINBIN
aTMocTdepi, mob KOMICis yCBITOMITIOBaJa CBOIO BiIITOBINAJBHICTE y 3a-
Oe3medyeHHi 00’ €KTUBHOCTI OIIIHKH.

EdexrusHicTs aTecTauii 3poctae, SKILO 3 HEIO OB s3aHI NIEBHI IPaBOBI
HACIIJKU: 30X0UCHHS], IEPEBECHHS Ha OLIbLI BUCOKY II0CA/LY, 3BUILHCHHSI
Ta iH. Tomy 3a MiJICyMKaM¥ aTecTallii BULAETECs HAKa3, sIKUM 3aTBEPJUKY-
FOThCS 11 pe3ysibTaT, pillleHHs PO 3MiHU Yy PO3CTAaBIICHHI KajpiB, PO IO0-
CajZioBi OKJaJaW, 3apaxyBaHHs IEPCICKTHBHUX MpPAIiBHUKIB y pe3epB Ha
MIIBUIIIEHHS, 320X0UYIOThCS TTO3UTHBHO aTE€CTOBAHI MPAI[iBHUKH 1 T.[I.

PesynbTaTi arecraiiii 00roBOPIOIOTLCS Ha BUPOOHHUMX 300pax, Hapaaax,
AHATI3YIOTHCS MACYMKH aTecTallii, JOTPUMaHHS MOPSIKY 1 YMOB 1 IpOBEICH-
HS1, IPUAMAIOTHCS PIllIeHHS IOAO YCYHEHHS BUSBICHUX HEOIIKIB.

Pe3rome

JlinoBe OIIHIOBAHHS MEpPCOHATY — II¢ IJIECTPSIMOBAHHN
MPOIIEC YCTAHOBIICHHS BiIMOBITHOCTI SKICHUX XapaKTEPUCTHK
nepcoHany (31i0HOCTel, MOTHBAIlii 1 BIACTUBOCTEH) BUMOTaM
nocasiu abo podbo4oro Micris.

JlinoBe oniHIOBaHHS Ma€e Oe3rmocepeiHii CTOCYHOK JI0 M-
BUNICHHS €(EKTHBHOCTI JIISUTbHOCTI, OCKIJIBKH 32 HOTO pe3yJib-
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TaTaMH 3 SBJISETHCS MOXKJIMBICTB: yIOCKOHAIIOBATH PO3CTaB-
JICHHS KaJIpiB NUISIXOM MiA00py HAWOUIBII TAHUX KaHIUJATYD
Ha MEBHY MOCaAy; MOJINIIYBAaTH BUKOPUCTAHHS KaJpiB, 3/ikC-
HIOBAaTH CIIy00Bo-KBauiQikaliiiHe TX MpOCYBaHHS; BUSBISTH
CIPSIMOBAHICTh MIJBUIICHHS KBaidikaimii npariBHHUKIB; CTH-
MYJTIOBAaTH TPYAOBY HiSUTBHICTH MEPCOHAY 32 paXyHOK 3a0e3-
MeYCHHs O1IbII TICHOTO 3B’SA3KY OIUIATH Mpalli 3 pe3yIbTaTaMu
npalli; yJA0CKOHATIOBATH (OPMH 1 METOM POOOTH KEPIBHUKIB;
(hopMyBaTH TIO3UTUBHE CTaBJICHHS IO TIpalli, 3a0e3nedyBaTu
3aJJ0BOJIEHICTh pOOOTOIO Ta 1H.

Ha pesynbraTax AijIOBOTO OILIHFOBAHHS MEPCOHATY 0a3yeTh-
sl BUPIIICHHS TaKUX YIPABIIHCHKHUX MPOOIEeM: miIdip mepcoHa-
a1y (OIliHKa OCOOMCTICHHX SIKOCTEH IMPETCHJICHTIB; OILiHKA KBa-
midikanii MpeTeHAeHTIB), BU3HAYECHHS CTYIEHS BiAMOBIIHOCTI
oOilimaHil mocazi (mepearecTarlis MPaliBHUKIB; aHAJ3 parlio-
HAJBHOCTI PO3CTaBJICHHS TPAIliBHUKIB; OIIHKA TOBHOTH 1 YIiTKO-
CTI BUKOHAHHS TI0CAJIOBMX O0OB’SI3KiB; OIliHKA TpaIliBHUKA ITiC-
TSl 3aBEpIICHHS TEPMiHy BUMPOOYBAHHS, MICIS 3aBEpIICHHS
CTa)KyBaHHS), TOJIIIICHHS BUKOPUCTAHHS TEPCOHATY (BU3HA-
YEHHsI CTYIEHS 3aBAHTA)KCHHS IPAIliBHUKIB, BUKOPHCTAHHS 3a
KBami(iKkaIi€ero; yJAOCKOHAIECHHS OpraHizaiii yIpaBIiHCHKOT
mparii), 3°sICyBaHHS BHECKY MpPAIiBHUKIB Yy PE3yIbTaTH POOOTH
(oprauizartisi 3a0X0UCHHS MPAIiBHUKIB; BCTAHOBJICHHS MIpH CTSI-
THEHHs), IPOCYBaHHs TPAIiBHHUKIB, HEOOXITHICTh ITiIBHUIIICHHS
kBaiGikarii (MpOrHO3yBaHHS Kap’€pHOTO 3POCTAHHS MpAIliBHU-
KiB; (hOpMyBaHHS pe3epBY Ha BUCYBaHHSI; BIIOIp /ISl BAKOHAHHS
BIJINOBIAJIBHUX 3aBJaHb, HAIPABICHHS Ha CTa)KyBaHHS 5K 3a-
OXOYCHHS; HEOOXIIHICTh MiBUINEHHS KBamidikamii Ta 1 crps-
MOBaHICTh, PO3pOOKa TpOrpaM MiABHIICHHS KBaidikamii
YIPABIIHCHKUX TPAI[iBHUKIB; OI[IHKA €()EKTUBHOCTI HaBUAHHS
Ha Kypcax i B IHCTUTyTaxX MiJBHIIECHHS KBaTiikarrii), momimn-
HICHHS CTPYKTYPH arapary yhpaBiliHHs (0OIpYHTYBaHHS YHCe-
JLHOCTI amapaTy yrnpaBJiHHS, (axiBLiB i cIyKOOBIIIB Y IMiAPO3-
JTi; TepeBipka HOPMATHBIB UYHCENBHOCTi; OOTPYHTYBaHHS
CTPYKTYPHU KaJpiB 3a MMocajiaMu, piBHeM KBamidikarlii; po3poOka
Ta YTOYHEHHS MOCAIOBUX IHCTPYKIIiH), YIIOCKOHAJICHHS yIIpaB-
JHHA (YJOCKOHAJICHHSI CTHJIFO 1 METOJIB YITPABJIIHHS, ITiJIBH-
IICHHS BIJIMOBIJTAJILHOCTI TpPAIliBHUKIB; 3MII[HCHHS B3a€EMO-
3B’5I3Ky KEPIBHUKIB 1 MiJIETITUX ).

BuMoramu 70 MpOBEACHHS JIJIOBOTO OIIHIOBAHHS TEPCO-
HaITy MiJIPUEMCTBA €: Y3TOJDKEHHS 3 IUISIMHE 1 KaJpOBOIO MOJTi-
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THKOIO MiAIPUEMCTBA; CHCTEMATHUYHICTh 1 3arajbHa OXOILTIO-
BaHICTh; CTHMYJIIOBaHHS JisSUTBHOCTI TEpCOHAIy; CIeliajabHa
MiIrOTOBKA MEPCOHANY, IO 3/1MCHIOE OIIHFOBAHHS; HAsIBHICTh
BiJITIOBIZTHOTO MCUXOJIOTIYHOTO HACTPOIO, KJIIMATy B KOJEKTHBI,
CIPSIMOBAHOTO HAa KOHCTPYKTHUBHICTH NMPHHHATHX PIllIeHb, MO
3a0e3MeuYyr0Th PO3BUTOK MpalliBHUKA; 00’ €KTHUBHICTH; Orepa-
THUBHICTB; TJIACHICTB; JIGMOKPATH3M, €JIHICTh BUMOT OI[IHFOBAH-
HS JUISL yCIX TIPAIliBHUKIB OJJHOPITHOI MOCAJM; MPOCTOTA, YiT-
KICTh 1 JOCTYNHICTH TIPOIEYPH OIIHIOBaHHS; PE3yJIbTAaTHB-
HICTh, MAaKCHMaJIbHO MOXKJIMBA MEXaHI3allisl Ta aBTOMATU3AaIIis
MPOLIEYPH OLIHFOBAHHS.

JlinoBe OIIHIOBaHHS KaHAWAATIB Ha BaKaHTHY II0CATy
CKJIQIAETHCS 3 TAaKUX €TAIliB: aHaJ3 aHKeTHHUX HaHUX, 30ip iH-
¢dopmarii npo KaHAMIATa, IEPEBipHi icUTH, criBOecia.

[ToTouyHe mepioMYHE OI[IHIOBAHHS MPAILIBHUKIB IiIIpPHU-
€MCTBA CKJIQIAEThCS 3 TAKUX CTAIIIB: OLIHIOBAHHS Pe3yJIbTaTiB
poOOTH i YMHHUKIB, IO BU3HAYAIOTH CTYMIHb IX JOCSTHEHHS,
aHaNi3 JUHAMIKH Pe3yIbTaTHBHOCTI Mpalli 3a MeBHUH mepiof, a
TaKOX JWHAMIKH CTaHy YMHHHKIB, IO BIUIMBAIOTh HA HOCAT-
HEHHS Pe3yJIbTaTiB.

[Toka3HHUKH JITOBOTO OIIHIOBaHHS MEPCOHATY l'[i,Z[HpI/ICMC-
TB2 MOXHA [OJLINTH HA TaKi IPyNM: Pe3yIbTaTHBHICTH MpaLl,
npodeciiina noBeaiHKa, 0COOUCTICH SKOCTI.

OriHIOBaHHS TIparli MOXe OXOIUTIOBATH: TIPoIiec mpari 3a ii
30BHIIIHIMU O3HaKaMu (poOOTa, mepepBa i T...); OLIHIOBAHHS
3aTpart npaili; OIiHIOBaHHS CKJIAQJHOCTI Mparii.

SIKIIo CTOITh 3aBIAHHS OLIHIOBAHHS OCOOMCTICHHX SIKOCTEH
[paIliBHUKA, TO HEOOXIHO BHU3HAYMTH: SIKI IKOCTI 0OpaTH 3 BEJIU-
KOTO X TIEpeNTiKy; sSIKi SIKOCTiI BBaXKAIOTHCSI OCHOBHUMHM TSI TIpa-
LIBHUKA 200 XapaKTEpHUMH JUIsl TIEBHOI KaTeropii NparliBHUKIB,
YK JJOTIOMOXYTh 00paHi SIKOCTi 00’ €KTUBHO OIIHUTH YCiX MpalliB-
HUKIB 3 BUKOPUCTAHHSM OJIHI€T METOMUKH a00 JUIsl KOXKHOT TPYITH
NPALIBHAKIB Ha0Ip AKOCTEii IOBHHEH OYTH CBOIM i T.1.

B npoueci Ai10BOro OLIHIOBAHHS IIEPCOHAIY MOXKHA BUKO-
PHCTOBYBATH TaKi METOLM: METOJ IIKAIyBaHHs (XapaKTepuc-
THKa TICBHOTO 3HAYCHHS BCTAHOBIIIOETHCS HA IIKAJI JIJIST KOXK-
HOTO MpAIliBHUKA); METOA YHOPSAAKYBaHHS PAHTIB (IEKiTbKa
OLIIHOK HPHUBOJASATHCS Y PAHKOBAHHUN Psiji MIOIO0 OJHOTO 3Ha-
YeHHs); METOJ AalbTCPHATUBHHUX XapaKTEPHCTHK (OKpPEeMUMH
MIPAIiBHUK XapaKTEPU3YETHCS 3 MOMISAY HAssBHOCTI ab0 BiCYT-
HOCTIi 3aIPOIIOHOBAHOTO 3HAYECHHS).
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Oco0iiBe Miclle B OIHIOBaHHI OCOOMCTICHUX SKOCTCH Ipa-
[iBHUKA IOCIiTa€ TECTYBaHHS. 3a 3MICTOM PO3PI3HSIOTH TPU
rpynu TecTiB: KBamiikarliiiHi, 1o J03BOJSIOTH BU3HAYUTH
CTymiHb KBamiikamii mpariBHHAKA; MCHUXOJOTIYHI, IO Ial0Th
MOJKJIMBICTh OIIHUTH OCOOHMCTICHI SIKOCTI MpaliBHHKA; (i3io-
JIOT1YHI, 1[0 BUSBJISIOTH (Di310JI0T1UHI BJACTUBOCTI JIFOIUHH.

Jlo 3aBnaHb OIiHIOBAaHHS KEPIBHUKIB 1 CIIEIIATICTIB 3a pe-
3yJbTaTaMU TIpalll HAJIEXKAaTh: BUSBICHHS BIiJMOBIIHOCTI Tpa-
[iBHUKA OOIfIMaHIf Mmocaii; BU3HAYCHHS TPYIOBOTO BHECKY B
yMOBaxX KOJIGKTUBHOI OIUIATH Mpali 3 METO 3a0e3neueHHs
3B’>13Ky 3arajibHOi e(EKTHBHOCTI NpALll NPAIIBHHKA 1 PIBHS
Horo mocazoBoro Okiajy; 3a0e3neueHHs MiJABULICHHS iH/UBi-
z[yam)Hm Biaja4i BiX NpaLiBHAKIB, IXHOI 4iTKOI OpieHTaLii Ha
KIHIICBUIl pe3yNbTaT, Ha JOCSITHEHHS TOJIOBHOI LI Bifiny,
MiIPUEMCTRA.

OIliHIOBaHHS CIEINAICTIB MiAMPUEMCTBA MPOBOIUTHCS 3a
pizauMu HampsiMmkamu. OCHOBHI 3 HUX TIOB’sI3aHi 3 OIliHIOBaH-
HSIM pe3yNbTaTiB AISUTBHOCTI MpaliBHUKA (OCHOBHOI 1 CymyT-
HBOT), 110 JOMOBHIOETHCS COLIATBHO-TICHXOJIOTIYHOK OILIIHKOO
TIOBEIHKH MTPAIliBHUKA B KOJIEKTHUBI.

3aranpHa METOJOJIOTISI OI[IHFOBAHHS Hpaui KEepiBHUKIB BU-
XOUTB 3 TOTO, IO NPaLls KEPIBHUKIB OLIHIOETHCS HACAMIIEPE],
33 pesysIbTaTaMu po6om mijueriioro iomy nigposnainy. Kosk-
petHuit HaGip KpuTEpiiB (norca3m/11<113) TaKOro pojy OLiHIOBAH-
Hsl JIOCHTh PI3HOMAHITHHII i 3a1€XKUTh BiX II0CAIN KEPIBHUKA,
XapakTepy MisUIbHOCTI MiApO3AlTy (BHPOOHWYMIA ITiIPO3.Ii,
(yHKIIOHATBHUN BiILI, TPOEKTHI pOOOTH 1 T.1.). SIK OCHOBHI
MOKa3HHKH, 110 XapaKTePHU3yIOTh Pe3yJIbTaTH BUPOOHUUOT [is-
JHHOCTI MiAPO3MLTY, MOKYTh BUKOPHCTOBYBATHCS: BUKOHAHHS
IJIAHOBOTO 3aBJIaHHS; MPOAYKTUBHICTh Ipalli; SKiCTh MPOIYyK-
uii (BUKOHaHHUX pOOIT).

VY mignpueMcTBax JUTOBE OIIHIOBAHHS TEpCOHAIYy Haldac-
Tile MpoXoauTh y (opMi arecTarii, sika sBIsE COOOI0 3aBep-
nreHui, opOpMIICHUIN TOKYMEHTAIBHO PE3YJIbTAT OL[iHIOBAHHS
MpaIliBHUKA.

Po3pi3HsIOTH Taki BHIM aTecTallii: peryispHa; OCHOBHA,
posropHyTa (pa3 y 3—5 pokiB); peryispHa IpOMiXKHa; CIIpOIIIe-
Ha; OpIEHTOBaHa Ha OLIHKY MiJICYMKIB MOTOYHOI poOOTH (s
KepiBHMKIB 1 (haxiBiiB 1 pa3 Ha piK, a I JSIKUX KaTeropii —
2 pasd Ha piK 1 4acrilie); HeperyJsipHa; BUKJIMKAaHA Hal3BH-
yaiiHuMKM 00CTaBUHAMU (HECIOJIiIBaHA BAKaHCIs, HE3aIIaHOBA-
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Ha MOXITUBICTb IITH Ha HaBYAHHS); TIPU BBEJICHHI HOBUX YMOB
OIUIATH TIpalli.

[TpoBeneHHs aTecrallii BKJIFOYAE TaKi €TaIK: MiArOTOBKA J10
aTtecrarlii, TMPOBEICHHsS caMol aTecTallil, BUKOPUCTAHHS pe-
3yJIbTATIB aTecTalii.

KOHTpOJIbHI NUTaHHA

1. Pozxkpumite CyTHICTb | 3@BAAHHS [I/IOBOrO OL/iHIOBAHHS
11E€PCOHAITY MIAMPUEMCTBA.

2. Ski BuMoryn CcTas/isiTbCs 40 MPOBEAEHHS AI/IOBOro OUi-
HIOBaHHS MEPCOHANY MiAMNPUEMCTBAE ?

3. HazBsitb BuAM [i/10BOro OLiHIOBaHHS epcoHasny. Po3-
KpmiiTe 3MICT OLIHIOBAHHS KaHAMAATIB HA BaKAHTHY [10-
caqy | MoToYHoOro rnepIoguYHoOro OUIHIOBaHHS rpayiBH-
KIB 1[ArnpueMcTsa.

4. Oxapaktepusyvite METOAM [iIOBOro OLIHIOBaHHS Nep-
COHasy MiArnprEMCTBA.

5. Po3kpmiTe 3MICT OLIIHIOBaHHS CIIELIE/TICTIB | KEPIBHIKIB
Y MIANpUEMCTBI,

6. OxapakTepusyiite npouUesypy MPOBEAEHHS arectauii
11EPCOHAsTY MiANMPHUEMCTBA.

TecTn AnA CaMOKOHTPOJIIO

. Axi kameeopii npayisnukie opeanizayii nioniseaioms amecmayii?
CrieniamicTu.

KepiBHHKH MiApO3ALTIB.

. Menenxepu.

. TexHiyHi BUKOHABIII.

Ipoeynom esadicacmuvcs 8i0cymHicmb npayieHuKa Ha pooomi:
Binbiie 3 roaun ogHoYacHo abo CyMapHO.

. [Ipotsrom po6odoro aHs.

. Buteie 2 roguH oHOYacHO ab0 CyMapHO.

. Bupe 4 roguH o1HOYACHO 200 CyMapHO.

. Axi npuxnaou inlocmpyloms npoeHOCMUYHI MEmoou OYiHI08aHHsA Kaopie?
. BUBUeHHS NOKyMEHTIB (TpyZOBOI KHUJKKH, aHKETU, XapaKTEPUCTUKH, IUII-

JIOMIB) 1 0COOHCTI OeCi/H, TICHXOJIOTIYHE TECTYBaHHS.
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2. TuMUacoBi TOPYUYEHHS 3a ITOCAIO0I0, CTAXKyBaHHS, Ty OTIOBAHHS.
3. JlinoBi irpu, KOHKPETHI CHTYyAIli.
4. 3aCTYITHHITBO, ICHXOJOTIYHE TECTYBaHHS, IIJIOBI irpH.

4. Axy xkamezopito imocmpye nepenix: 6i0OnogioOHull pieenb oceimu ma npoge-
CitlHoI nid2omoeKuU, 00C8i0 NPAKMuUYHOi pobOMuU, OPeani3amMopcvKi 30ibnocmi, 0co-
bucmicHi skocmi, 6K, cman 300pos ’s?

. OcHOBHI kpuTepii 1060py Kazapis.

. bank maHuX A714 IIaHyBaHHS pe3epBY KaIpiB.
. Bropunna apanraris.

. [IprumHy IIIMHHOCTI KaapiB.

AW —

Tlomouna oyinka axocmeu ma HABUHOK NEPCOHANY — Ye.
Ceprudixaris.

. TectyBaHHs.

. Atecranis.

. ¥Yci BianoBiii NpaBUIIbHI.

-lkwl\):—‘}n

Amecmayis npayienuxie 6yeac makux euoia:
. I[lincymKoBa, mpoMixkHa, creniaabHa.

. Y3aranpHIo04a, MPOMiXKHa, TpodeciiiHa.

. [lizcymxoBa, npodeciiina, y3araibHiom4a.

. [IpomirxcHa, KiHIIEBA, TIOTICPETHS.

AW —

7. Kpumepisimu oyinku nepconany €:

1. IlpodeciiiHi 3HaHHS, BMIHHS, OPraHi3aTOPChKi SKOCTi, CAMOBIECBHEHICTh IIpa-
L[IBHUKIB.

2. llinecnpsIMOBaHICTb, JPYXHI CTOCYHKH 3 KEPiBHHITBOM, MOPAJbHI SIKOCTI,
MOTEHI1}HI 3110HOCTI paliBHUKIB.

3. [Ipodeciiini 3HaHHS Ta HABUYKH, MOPaJIbHI SIKOCTI, J1JIOBI Ta OPraHi3aTOPChKi
3110HOCTI.

4. InpauBinyansHi SKOCTI, mpodeciiiHi 3a10HOCTI, piBeHb MOTpeO Ta MOTHBALIT 10O
TIpati.

8. Jlinosa oyinka nepconany — ye:

1. BcraHoBiieHHs piBHs KBatiikalii mpariBHUKA.

2. Ilponec BUSABIICHHS BIANOBIAHOCTI SKICHUX XapaKTEPUCTUK IEPCOHATY BHUMO-
raM 1ocajgy 4u po0oo4oro Micus.

3. Ilpouec BUSABICHHS BIAMOBITHOCTI YHCEIBHOCTI HAWHITUX MPALIBHUKIB KiJIb-
KOCTI poOOYHX MICIIb B OpraHizaiii.

4. BcranoBneHHs piBHA MpodeciiiHoi MalicTepHOCT] MpaliBHUKIB y cdepl misa-
JBHOCTI OpraHizarii.

9. Amecmayisa nepconany — ye:
1. Iporuec nmepeBipky 3HaHb BCIX KaTEropii MpariiBHUKIB opraHizaiii.
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2. TpaguumiiHUI MeTO OIIHKM IEPCOHAY KEPIBHHUITBOM i3 3aCTOCYBaHHSAM
CTaHIApPTHHUX KPHUTEPIiB.

3. BusHayeHHs peTHHTY Ta CTaTyCHOI MO3MUIIIT IPaI[iBHUKA B OpraHi3arii.

4. TisuTbHICTD, 1O 3AIHCHIOETHCS 3 METOI BHBLIBHEHHS MEepcoHaly abo mepe-
MIILICHHS] Ha BUIILY [OCALTy.

10. ITiocymrosi 6ucnoeku amecmayiinoi Komicii ogopmuioomecs y 6ueasioi
MAaKux Gopmynoeans.:

1. BiaminHoO, 100pe, 3a10BUIBHO, HE3aI0BUILHO.

2. HoOpe, 3a10BUILHO, HE3aJOBIIBLHO.

3. Bignosigae mocai, 94acTKOBO BIiAIIOBimae mocasi, He BiAMOBIAA€ mocai.

4. ITigBUIIUTH TTOCAMOBUN OKJIAJ, TOHW3UTH ITOCAZOBHH OKJIa, 3MIHCHUTH Hal-
0aBKH (3HWKKH) 0 OCATOBOTO OKJIAy.

11. 3acioanns amecmayitinoi Komicii nposooumuvcs:
1. He menmte 2 pa3iB Ha pik.

2. 1 pa3 Ha pik.

3.1 pa3 Ha 5 pokiB.

4. Y pa3i BUHUKHEHHsI HEOOX1IHOCTI.

12. Yu mooicna 3a donomoeoro amecmayii nposecmu OYiHKy eekmueHoCmi 6u-
KOHAHHSA CRIBNPAYIBHUKAMU CBOIX NOCAD0BUX 0006 'A3Ki6?

1. Taxk, 11e TOJIOBHE NMPHU3HAYCHHS MPOLIECY aTeCTallii.

2. Kareropu4Ho Hi.

3. Ile 3a1€XKuUTh BiJl KOHKPETHUX 00O0B’SI3KIB.

4. Ile He0OOB A3KOBO.

13. 3a 0onomocoro sikoeo mMemooy GUHAHACMbCA [ pecCmpyemvcsi nompeoba y
npogecilinomy Haguanni?

1. Arecramis.

2. Poramis.

3. [lnanyBaHHS.

4. Konkypc.

14. 3a 00noMmoeo10 1020 GUABTAENbCSL BIONOBIOHICHL MIJIC NPOPDECTUHUMU SHAHHAMU
i HagUUKaMU, AKUMU NOBUHEH BOI00IMU NEPCOHAN Opeaizayii Ons peanizayii it yineti?

1. Arecramis.

2. Busnauenns notpe6 y npoh)po3BHTKY.

3. CniBbecina.

4. TectyBaHHs.

15. Yu nosunni 6ymu konghioenyiiinumu pezyismamamu amecmayitinoi oyinku
cnienpayieHuxie nionpuemcmea?

1. Tak.

2. Hi.
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3. Inkonu.
4. le 3anexuTh Bi GYHKIIOHATHHUX 00OB’SI3KIB CITIBITPAI[iBHUKA.

16. Yu mooicna 3a donomozoio amecmayii nposecmu Oyinky egexmusnocmi 6u-
KOHAHHS CRIBNPAYIGHUKAMU CBOIX NOCAO08UX 0006 'A3KIG?

1. Tax.

2. Hi.

3. Lle 3anexuTh BiJl KOHKPETHUX 00OB’SI3KIB.

4. Ile He0OOB A3KOBO.

17. Yu cnpusie amecmayisi cnienpayinukis ix npogeciiinomy poseumxy i kap 'epi?
1. Tak.

2. Hi.

3. Inomi.

4. e 3anexuTh BiJ MOPSIAKY 1 yMOB IPOBECHHS aTecTail.

18. IIpo axuii eman ynpagiinHs nepcoHanom opeanizayii tioe moga. npoyec nio-
20MOBKU CNIBNPAYIBHUKA 00 BUKOHAHHS HOBUX BUPOOHUYUX QYHKYIU, OOIUHAmMMA
HOBUX NOCAO | BUPTULIEHHS HOBUX 3A80AHD?

1. IIpodeciiinuii pO3BUTOK.

2. [Ipodeciiine HaBYaHHS.

3. IIpodeciiina oceira.

4. Arecranis.

19. 3a 0oonomozoro w020 6uUAGIAEMbCA GIONOBIOHICMb MIdIC NPOpeciiHuMU 3HAH-
HAMU | HAGUYKAMU, AKUMU NOBUHEH 80100IMU NEPCOHAN OpeaHizayii Ons peanizayii
it yineu?

1. Artecraris.

2. Busnauennst notpe0 y npohpo3BUTKY.

3. CmiBbecina.

4. TectyBaHHs.

20. Amecmayitina KOMICisi MA€ Npaso O0asamu peKoMeHOAyii npo NOHUIICEHHS
abo niosuiyenHs 8 nocaodi, 6CMAHOBIIEHH NePCOHANLHOI HA00ABKU 00 NOCA008020
OK1a0Y:

1. Tak.

2. Hi.

3. Lle 3anexuts BiJ POPMH OLIHKH.

4. Lle 3amexuTh Bix mocaay, Ky obiiiMae criBIpaIliBHUK.

21. Jlo 3a80ans 0in06020 OYiHIOBAHHS NEPCOHALY He HANEHCUMb:

1. Bubip mics B oprai3awiifHiil cTpyKTypi 1 BCTAHOBIEHHS (DYHKIIOHAJIBHOL
PoJTi TIpaIliBHUKA, 110 OI[IHIOETHCS.

2. Po3poOka MOMJIMBUX IUISAXIB yJIOCKOHAJICHHs [IIOBHX a00 OCOOMCTICHHX
SIKOCTEH TpaliBHUKA.
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3. BcraHOBIIEHHS 3BOPOTHOTO 3B’S3KY 31 CHIBIIpalliBHUKAMH CTOCOBHO Ipode-
CIffHUX, OpraHi3alliifHuX 1 IHIIUX MTUTaHb.
4. Po3po0Oka MmoJIiTHKY 1 cTpaTerii mamprueMCTBa i Crioco0iB IXHBOT peasizarii.

22. Jlinose oyiniosanns kaHOUOamie Ha 6aKAHMHY NOCAOY CKAAOAEMbCA 3 MA-
Kux emanie:

1. AHKeTyBaHHS, NepeBipHI icnuTH, cmiBOeciza.

2. AHani3 aHKeTHUX JaHMX, 3’CyBaHHs BiZIOMOCTEH PO IpaliBHUKA, IepeBipHL
icruTH, criBoeciaa.

3. OuiHIOBaHHS 3HAaHb, aHAJI3 PUC XapaKTepy.

4. OuiHIOBaHHS pe3yNbTaTiB POOOTH 1 (aKTOPIB, 0 BU3HAYAIOTH CTYMiHb 1OCA-
THEHHSI [[UX Pe3yJIbTaTiB; aHali3 JWHAMIKK pe3yJIbTAaTUBHOCTI Hpalli 3a MeBHHUHN I1e-
pioJ, a TaKOXK JMHAMIKHU CTaHy ()aKTOPIB, IO BILIMBAIOTH HA JOCATHEHHS Pe3yJIbTa-
TiB.

23. Axui 6uo amecmayii nposooumscs 1 pasz y 3-5 poxie?
1. PosropuyrTa.

2. Perynapna.

3. OpieHTOBaHA Ha OLHKY ITiICYMKIB IOTOYHOI POOOTH.
4. OcHoBHa.

24. Bumozamu 00 nposederts 0ino6020 OYiHIOBAHHS NEPCOHANLY €.

1. O0’€KTUBHICTB, ONIEPATUBHICTH, TTIACHICTD, PE3yIHTATUBHICTb.

2. JleMOKpaTu3M, €JHICTh BUMOT OL[IHFOBAHHS JUTs BCIX MPAIliBHUKIB OJHOPITHOT
M0CaIH, MPOCTOTA, YITKICTh 1 JOCTYIHICTh MPOLEAYPH OIIHIOBAHHS, MaKCHMAJIbHO
MOJKJIMBA MEXaHi3allis i aBTOMAaTH3aIlisl TPOLEYPH OI[IHIOBAHHS.

3. HopmyBaHHsl, €peKTHBHICTh, 00’ €KTHBHICTb, JIEMOKPATH3M.

4. Bam BapiaHT BIAMOBIII.

25. Pospisnsaioms maki uou 0ino6o2o 0yYiHio8aHHs NEPCOHATLY:

1. OriHrOBaHHS KaHAWIATIB HA BAKAHTHY ITOCAIY, IIOTOYHE TIEPIOJUIHE OI[iHIO-
BaHHS NPAIiBHUKIB OpraHi3amii.

2. [epeBipHi icriuty, criiBOeciaa.

3. ArecTallisi, OIIHIOBaHHS OCOOMCTICHUX SKOCTEH MpalliBHHKA.

4. OuiHIOBaHHS 3HaHb, OI[IHIOBAHHS YMiHb MPAIliBHHUKIB.

26. Opeanizayitina npoyedypa nio2omosku 0il06020 OYiHIO8AHHA He nepeo-
bauae:

1. Po3po0Ky MeTOUKH AIJIOBOTO OLIHIOBAHHSI.

2. dopMyBaHHS OLIHIOBAIBEHOT KOMICIi.

3. AHani3 IMHAMIKH pe3yIbTaTUBHOCTI Ipalli 3a IEeBHUI Mepioz.

4. BuzHaueHHs 4acy 1 MiCIisl POBECHHS IIOBOTO OIIHIOBAHHSI.



YINPABJ/IITHHA TEPCOHAJIOM 311

060B'AA3K0BiI 3aBAaHHA

3asoannsa Ne 1

Po3po0biTe mponexypy NpOBeIeHHS aTecTallil MPaliBHUKIB KOMEPUiItHOrO Bif-
niny 3AT «loneupkuii [[YM». Busnaure Ta oxapakrepu3yiTe OCHOBHI eTaIy are-
crauii.

3asoanus Ne 2
Busnaure cucremy (axTopis, IO BIUIMBAIOTH HA 00’ €KTHBHICTH JIIOBOTO OLli-
HIOBaHHSI TIEPCOHAITY ITiIIPHEMCTBA.

[oanaTtkoBi 3aBAaHHA

3asoannsn Ne 1
TIpoanamizyiiTe iCHYIOUYI METOIU BUKOHAHHS MPOIEIYP OLIHIOBAHHS MEPCOHA-
Ty. BusBiTh iX mepeBaru i Helomiku.

3asoanns Ne 2
Po3po0iTh aHKeTy Ul OLIHKH JIIOBHX I OCOOHMCTICHHUX SIKOCTEH aaMiHicTpa-
THUBHO-YTIPaBIiHCHKOTO MEPCOHAIY i IIPHUEMCTBA.



PO3A4IJ1 10

YMPABJIIHHA MPOLIECOM PO3BUTKY
I PYXOM NEPCOHAJMY NIANPUEMCTBA

10.1. Kap’epa: cyTHicTb, BuaM, eTanm.

10.2. YnpaBniHHA Kap'epoto nepcoHany.

10.3. HaBYaHHs nepcoHany.

10.4. YnpaBniHHa MOBINbHICTIO KaapiB.

10.5. MnaHyBaHHS | NiAroToBKa KaapoBOro pe3epsy.

HABYAJIbHI LIII:
PO3KPUTM CYTHICTb i BUAN Kap'epu;
BUCBIT/INTU €Tanu i MOTUBK Kap'epu;
PO3KPUTM CYTHICTb AMHAMIYHOCTI Kap'epu;
BUCBITJINTU CyTHICTb i 3MIiCT ynpaBniHHA Kap'epoto;

oxapaKTepu3yBaTu BMAM Ta MOAENb HaBYaHHSA MNepcoHany
niaNpUEMCTBA;

NPOAEMOHCTPYBaTH creumdiky OuiHkM eheKTUBHOCTI Ha-
BYaHHS;

PO3KPUTM CYTHICTb i 3MICT ynpaBniHHSA MOBINLHICTIO KaapiB;
PO3KPUTM CYTHICTb | TUMM KaApOBOro pe3epsy;

BUCBITZINTK eTanu po60Ty 3 Pe3epBOM YMNpPaB/liHCbKUX KaapiB.

10.1. KAP’EPA: CYTHICTb, BUAW, ETANN

MHUM 13 HaWBaXJUBIIINX YHHHHUKIB, 110 BH3HAYAIOTh C(PEKTHBHICTDH
YIPaBITiHHS IEPCOHAIOM, € PiBEHb POOOTH 3 PO3BUTKY MEPCOHATY ITi/l-
[IPUEMCTBA.

Poseumor nepconary — e Jiporiec Oe3repepBHOr0 HABYAHHS MPALliB-
HUKIB, YIIPABJIiHH IIIOBOIO Kap €POI0 NIEPCOHAIY, TUIAHYBAaHHS 1 MiATOTOB-
KH KaJIpOBOTO PE3epBY.

Criz 3BepHYTH yBary Ha Te, II[0 YIPABIIHCHKI PIMICHHS y cepi pO3BUTKY
MIEPCOHAITY OB SI3aHi 3 JIIOBUM OLIIHFOBAHHSM TMPAIiIBHUKIB ITiAPUEMCTBA.

Memoro pozsumky nepcornany € 3a0€31NCUCHHS] MAKCHMAJIbHOTO BUKOPH-
CTaHHS yCiX HOTO MOKIMBOCTEH JJIst JOCSITHEHHS IIUICH ITiIPHEMCTRA.
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Y rpyni KoMnaHii «IcnaHcbkui AiM» nporpaMu 0COBUCTICHOO 3pOCTaHHS
34ilcHIOTbCS Y ABOX popmax. MMeplia — 3aranbHOKOPMNOpPaTUBHUIA CeMiHap,
BiH MPOBOANTLCS 2 pa3un Ha pik 3a mictoM. ®opmyeTbesa rpyna (20-25 4onosik)
3 NpauiBHWKIB pi3HUX 6i3HECIB i perioHanbHUX NiApo34iniB KOMMaHii. 30BHILHI
TpeHepy MPOMOHYIOTb Pi3HOMAaHITHI METOAMKU OCOBUCTICHOrO 3pocTaHHs. Ha-
npuknag, BianoBiAHO A0 OAHIEI 3 BUNPOOYBaHMX METOAMK — «CKasKoTepanii»
— yCi NPUCYTHI NpUAYMYOTb OAWH OAHOMY Mpi3BMCbKA, WO HaWbinbWw TOYHO
Bigobpaxkanu 6 iXHIO CYTHICTb, @ MOTIM KOXeH cknagae npo cebe kasky. Cny-
Xaloumn Taki Kasku i CTaBfsuM 3a XOAOM PO3MOBiAi MUTaHHS, AOCBIAYEHWUI Tpe-
Hep Moxe BMsSBUTK BaraTo 4oro; BiAMOBIAAKOYM, JIIOAMHA HE Bif KOroCb YyE, a
caMa YCBIOOMIIIOE, IO i1 3aBaka€ i WO C/lifg 3MiHWUTK. Taki CeMiHapu MoeaHy-
1oTb Ntoger y 10 pasiB Kpalle Big 6yab-KOro KoprnopaTMBHOro 3axogy. Kpim
ceMiHapiB y KOXHOMy 6i3Heci pa3 B 0AMH-ABa TWdKHI NPOBOAATLCS Kpyrni CTO-
nn. TIpn LbOMY NCUXOSIOT 3i CNYX6M KOYYMHIY BUCTYMaE MoAepaTopoM — CTa-
BWTb MUTAHHS. Y XOAi pO3MOBM — 3a penikaMu nofei, iXHiMU peakuisMm —
MOXXHa Mo6aunTH, WO CbOroAHi BiAbyBaeTbCA B 6i3HEC), sKi BIAHOCMHM NpeBa-
niotoTb y KonekTui. KiHueBa MeTa Kpyriioro CTofly — Lie CaMoAaucumniiHa, He
HaB'A3aHa, a Taka, Wo Wae 3cepeannu [40].

BaxnuBUM HampsSMKOM YIIPABIiHHS PO3BUTKOM IIEPCOHANY € IUIAHY-
BaHHS Kap’€pH MPaLiBHAUKIB i IIPHEMCTBA.

TepMiH Kap'epa 'y 3aralbHOMY p03yMiHHi O3HaA4ae ycnimHe TIPOCYBaH-
HS B rally3i CyCIJIbHOI, cnyxc601301 HAyKOBOI Ta 1HIIOT isTbHOCTI [78]

Kap’epy — Tpaexropito cBOoro pyxy — mroiuHa 6yz(ye CaMOCTIHHO,
BPAXOBYIOUH OCOOIMBOCTI BHYTPIIIHBO- i 03a0praHi3aliiiHoi peanbHOCTI i
TOJIOBHE — CBOI BJIACHI I1iJIi, OaykaHHS Ta HACTAHOBH.

Ilix mpyoosoio kap’eporo MaeTbes Ha yBa3l 1HIUBITyalbHA MOCIIOB-
HICTh 3MiH Y mpari 0coOMCTOCTI, 1110 00yMOBIIEHa 3MIHOIO 11 CTAaHOBHUIIA HA
BEPTHUKAJBHIN IIKaNi CKIATHOCTI Tpami abo comianbHIH npabuHi podounx
Miclib, iocay [59].

TonATTS «Tpya0Ba Kap’epa» € OUIBII MUPIIAM MOPIBHSIHO 3 TAKAMHU TEPMi-
HaMH, SIK «JI1I0BA Kap’epay a0o «mpodeciifHo-KBaTi(iKaliifHe MpOCYBaHHsD».

Taxk, dinosa kap’epa — Tie MABUA TPYAOBOi Kap €pH, SKUH MOIIHPIO-
€TBCSI HA MIPOCYBAHHS 1 TIOCATHEHHS YCIIXY B crieln(DiYHAX BUIAX TPYIOBOT
IsIIBHOCTI — Oi3Heci, komepllii, TOOTO B TUX BHAaX €KOHOMIYHOI JisIIbHO-
CTi, AIKI IPUHOCATH MPUOYTOK, A0Xi/] 200 1HII OCOOUCTI BUTOIH.

Po3pi3HAIOTE JIBa 6udu mpyooeoi kap ‘cpu:

1. Ipogpeciiina xap’epa — 1e CTAHOBICHHS TpalLliBHUKA SK Tpodecio-
Hasa, KBalihikoBaHOTO (axiBI y CBOIH chpasi, 110 BiAOYBAETbCS MPOTS-
TOM YChOTO TPYAOBOTI'0 XHUTTS NpalliBHIKa. BoHa MOXke peasi3oByBaTHCS Ha
pi3HMX mignpuemcTBax [59].

Jana xap’epa XapaKkTepH3yeThCS THM, IO MPAIiBHUK y MPOIECi CBOET
npodeciiHoi AiSTPHOCTI MPOXOAUTH Pi3HI CTajil pO3BUTKY: HaBUaHHS, Ha-
fiMaHHA Ha poOOTy, MpodeciiiHe 3pOCTaHHS, MIATPUMKA IHAWBITYaTbHUX
npodeciifHux 31i0H0CTeH, BUXi/] Ha MICHCIIO.
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[podeciiina kap’epa Moxe UTH 3a JIIHIEO:

— cnerianizamii (morauOieHHs B OJHIN, 00paHiii Ha To4YaTKy npode-
ciliHOTO HUIAXY, cepi MiITBHOCTI),

— TpaHcnpoecioHamizanii (OBOJOIIHHS IHIUMU chepamMu iSTTBHOCTI).

2. Buympiwnvoopeanizayiiina kap '€pa — 1ie TOCIIiT0BHA 3MiHa CTaIii
PO3BUTKY TpaIliBHUKA B MEKaX OJJHOTO ITiJIPUEMCTBA.

BuyTtpimHpoopranizaiiiina kap’epa peanizyeTbCsi Y YOTUPHOX OCHOB-
HUX HampsiMax; BiIMOBITHO IO IIOTO BUAUISIOTH TakKi 1 MOJIEII:

2.1. BeprukanpHa Kap’epa (IepeMillieHHs Ha iHIIHH Mabens CTPYKTyp-
HOI iepapxii). ¥ cBoro 4epry, BOHA IOIUIAETHCS Ha:

— BHCXIHY Kap’epy (NMpOCyBaHHsI IpaliBHUKA Bropy Mo CIyXO00BUX
1adJIsx);

— HUCXITHY Kap’epy (IepeMilieHHs MparliBHUKa BHAU3 IO CITYKOOBHX
mabJsx).

2.2. TopuzoHTanbHa Kap’epa (mepeMilleHHS B iHIIY (QYyHKIiOHAIbHY
chepy IiSUTBHOCTI HA TOMY CaMOMY PiBHI CTPYKTYPHOI i€papXii; po3LIupeH-
Hs IIpaB 1 000B’SI3KiB Ha iCHYIOUill mocai).

2.3. CtyningacTa kap’epa (IIO€AHY€ eIeMEHTH TOPU30HTAIBHOI 1 BepTH-
KaJbHOI Kap €pH; MPOCYBaHHS MpAalliBHUKA 3AIMCHIOETHCS LUIIXOM Yepry-
BaHHS BEPTHKAIBFHOTO 3pOCTaHHS 3 TOPH30HTAILHAM).

2.4. JlonentpoBa Kap’epa (HaOIMKCHHs TpalliBHAKA JO KepiBHI/HII'Ba TiJI-
npuemcTsa). Hanpuxitas, 3anpoInen s npauiBHuKa Ha HeOCTYIIHI HOMy paHille
3yCTpiti, HAPAIW; OACPIKAHHS JOCTYITy 10 He(opManbHUX JuKeper iHdopMmaLlii;
OKpeMi BaXKIIMBI IOPYYCHHs KepiBHHLTBA. MoBa iijie o Te, 110 JIF0UHA, HaBITh
He 00ifiMarouM BHCOKHX II0CAJ], MOXKE BHSBHTHCS ONI3BKOIO 710 KCPIBHHMIITBA,
JIONYIIEHOO Y BY3bKE KOJIO CIIJIKYBaHHSI, BKITFOUCHOO JIO CJTITH.

OTmxe, ycmix y Kap’epi MOXKHa PO3IIIAIATH 1 3 MOMISAY MPOCYBAHHS Y
MeXax MiAMPHEMCTBA BiJ OJHIET MOcaau A0 iHIIOI, OiIbII BUCOKOI, 1 3 MO-
TJISITY MipH OBOJIOJIIHHSI TIEBHOIO MTPOdeci€ro, 1 3 OTIsiAy ofep KaHHs 0co0-
JIMBOTO BH3HAHHS KEPIBHUIITBA.

B mporeci peamizarii kap’epu BaXJIUBO 3a0€3MEYUTH B3a€EMOJIIIO YCiX
TieperiaeHnx ii BUIIB.

[cHYIOTH Pi3HI MIXOAX 10 BU3HAUEHHS MOJENeH Kap’ €pH, OJMH 3 SIKHX
nonanuii y Tabxa. 10.1 [70].

Tabnuys 10.1

MOJIEJII KAP’€PU

Mogens XapaxkTepucTuka

Tpodpeciiina kap ‘epa (B pi3- | HaBuauusi, BCTynm Ha poGoTy, mpodeciitHe 3pocTaHHs, Mmij-
HHUX OpraHizallisx MHpoTs- | TPUMKA IHIUBIIyalbHUX npodeciiHux 31i0HOCTEll, BUXiT HA
TOM YKHTTSI) MEHCII0
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3axinuenns maon. 10.1

Monens

XapakTepucTHKa

Buympiwnvoopeanizayiii-
Ha kap’epa (B MEKaxX OfHI-
€1 opranisartii), 30kpema:

TlocnigoBHa 3mMiHa cTaaiii pO3BUTKY MpaIliBHUKA B OJHIH Op-
raHizarii

— BepTUKaJIbHA TTinitoM Ha GinbII BUCOKHIT piIBEHb CTPYKTYPHOI iepapXil

— rOpU30HTaJIbHA Tlepemimiennss B iHmy (yHKUiIOHAIBHY cdepy HisIbHOCTL
200 BHKOHAHHS MEBHOI CITy:KOOBOT poJIi y MiAPO3Iii, M0 He
Ma€ JKOPCTKOro (hOpMabHOTO 3aKpIlUICHHS B OpraHi3ariiii-
Hili cTPYKTYpi

— cryniHyacra IpocyBaHHs mpauiBHUKA 3iHCHIOETHCS LUISIXOM YepryBaH-
HSl BEPTUKAIBHOTO 3DOCTAHHS 3 TOPU3OHTAIBHIM

— JIOLEHTPOBA Pyx 1o sipa, KepiBHHIITBA OpraHi3allii (HanpuKia, nepexis

3 PEerioHaNbHOTO MiIPO3/1iy B FOJIOBHUIT 0(ic)

Cumyayitina xap’epa, 30K-
pema:

Henepenbaueni nepemilieHHs npaiiBHUKA.

— Kap’epa «BiJ Hayvajb-
HUKa»

OCHOBHUIT YMHHUK BIUIMBY — Jii 0ci0, 110 NpUiiMaioTh pi-
LICHHS

— Kap’epa «Bix 00’ ekTa»

OCHOBHUIT YHHHHUK BIUTUBY — YCIIIIIHA peai3allis IeBHOTO
MPOEKTY

— selfmade (Bmacuopyu-
Ha) Kap’epa

Kap’epHe 3pocTaHHs 3aBISKHM BUCOKIH KBamidikarii

— Kap’epa «I10 Tpymax»

JIiT 3a MPUHIIUTIOM «IIiJIb BUIIPABIOBYE 3aCO0M»

Cucmemna kap epa,
30Kpema:

IinecnpsmoBane npodeciiiHe 3poCTaHHS 3a MONEPEIHBO
CKJIAJICHUM TUIAHOM

— «TpaMILTIH»

TlnaBHa BepTHKaIbHA Kap’epa 10 MOCATHEHHS «CTENi», TO-
TiM CTPUOOK 3 «TPAMILTIHY» — BHUXIiJ] Ha TIEHCI0

— «CXOM» TlocTynoBa BepTHKaIbHA Kap’e€pa 3 YiTKO BU3HAYCHUM Iepi-
0J10M TiepeOyBaHHs Ha KOXKHIM mocai

— «3Mis» TopusoHTanbHE MEpeMilleHHs 3 OJIHI€T MOCAM HA THILY TIPH
BiZIHOCHO HEJIOBrOMY TepMiHi nepeOyBaHHs Ha KOXKHii

— «PO3IOPIKIKS BepTukaibHi i rOpU30HTANIBHI KaJPOBI NMEPEMIICHHS 3a Ha-

CITiIKaMU [IepioANYHOI aTecTanii

Eranu xap’epu mogani y tadm. 10.2.

UMHHUKAMH YCIIIIHOI Kap €py MOXYThb OyTH: BUMAJOK, 110 HAJIAE JIIO-
JUHI IIaHC; PeaJiCTUYHUHN MiaXig A0 BHOOpPY HANpsMKY IisSUTBHOCTI; MOXK-
JIMBOCTI, IO CTBOPIOIOTHCS COLIANBHO-CKOHOMIYHUM CTaTyCOM POAWHH
(ocBiTa, 3B’S13KM); rapHe 3HAHHS CBOIX CHJIBHHX 1 CITA0KUX CTOPIH; YiTKE

TUTAHYBaHHA.
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BHyTpilmHs OIiHKA YCIINIHOCTI 1 HEYCHINIHOCTI Kap’epu BigOyBa-
€TBCS IIISIXOM 3iCTaBJICHHS PEaTbHOTO CTAHOBUINA 3 OCOOMCTUMH LIS~
MM 1 TOTpeOaMu JJaHOT JIFOAWHU, a 30BHIIIHS IPYHTYETHCS HA JYMIIl OTO-
4yeHHs, 00ifiMaHi#t mocasi, cTaTyci, BILIMBOBOCTI. 111 OIHKK MOXYTh 1 HE
BIJIMOBIIaTH OJHA OJHIH, 110 € YMHHUKOM PO3BUTKY BHYTPIIIHBOTO
KOH(DITIKTY.

MeHemkepy 3 IepCOHANTYy BaXKJIUBO 3HATH, SIKUM YHHOM JIFOIUHA 3pO0OH-
na cBiit mpodeciitanii BuGip. Mo)kHa BUIUINTH TaKi OCHOBHI YNHHUKU BU-
Oopy mpodecii: Tpamumis, BHIAIOK, 00OB’S30K, MUTEOBHI BHOIp [86]

(tabm. 10.3).

ETAIIK KAP’€PU

Tabnuys 10.2

OcobanBocTi MOTHBALLT

Ertan xap’epu Bix XapakTepHCTHKa eTaIry (33 Macioy)

1. TTonepeniii Jlo 25 pokiB IMiarotoBka 10 Tpyao- | Besmeka, comianbHe BH-
BOI [isSUIBHOCTi, BHOIp | 3HAHHI
cepH AisIIbHOCTI

2. CraHOBIJICHHS 25—30 pokiB OcBoennst podoru, po3- | ColiaibHe BU3HAHHS, He-
BUTOK Npo(deciiiHuX Ha- | 3aleKHICTb, HOPMAIbHUI
BUYOK PiBEHB OILIATH TIpaLl

3. IlpocyBanHus 30—45 pokiB TIpodeciiianii  po3su- | CormianbHe  BU3HAHHS,
TOK, [POCYBaHHSA IO | camopeai3auis, BHCO-
ciyk01, 3pOCTaHHs KBa- | KM  PIiBEHb  OIUIATH
nidikanit npari

4. 30epexeHHs 45—60 pokis MMigpumenns  kBanmidi- | IlixBuineHHs piBHS

Kauii. HaBuanHs Moso-
mux  Kazapie. Ilik ymo-
CKOHaJICHHs  KBauii-
Kauii

oruiaté mpati, cradiii-
3aIlisl HEe3aJIeKHOCTI, iH-
Tepec 10 IHIIMX HKepes
JIOXO/1y

5. 3aBeplIeHHs

ITicnst 60 pokis

[TigroroBka 10 BHXOIY
Ha MEHCIio, MOUIYK i Ha-
BYAHHsI BIIACHOT 3MiHH

YTpUMaHHS COLiAIBHO-
ro BH3HAHHsI, 30epe-
JKEHHSI  PIBHSL  OIUIATH
mparti, MiJBHIICHHS iH-
Tepecy M0 IHIIHX JUKe-
pein joxony

6. Ienciitnunit

TTicnst 65 pokis

3aHsTTS. HOBUMH BHJIA-
MH JisTbHOCTI

Tlomyk caMoBHpasKeHHs
B HOBIiH cdepi AisuibHO-
cTi, JocTaTHiii po3Mip
IeHCIT, 310pOB’st
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Tabnuys 10.3
YUHHUKU BUBOPY MPO®ECIT

YunHuK XapakTepucTuKa
Tpaauuis TuranHs 10,10 BUOOPY HE BUHUKAJIO BHACIIIOK TPaMILii, 3BUYAiB
Bumanok Bubip BiaOyBCst BUMTAAKOBO 3 MPUYUHMU TIEBHOT MOIIT
O060B’5130K Bubip npodecii moB’si3aHuii 3 yABICHHSAM I1PO 00OB’SI30K, PO

CBOIO MICit0, MOKJIMKAaHHS a00 3000B’sI3aHHS HIepe/t JIF0IbMH

Hinbosuii BUGiIp Bubip nos’s3aHuii 31 CBiJOMUM BU3HAUCHHAM Liiel npodeciiinol
JUSUTBHOCTI, BUXO/SIYM 3 aHAI3y pealbHUX MpobieM 1 HULIXIiB iX
piteHHst (10 MOMEHTY BHOOpPY 3Ha€ mpo MailbyTHIO mpodeciiiHy
JUSUTBHICTD)

B. P. BecHin Buginsie maxi momueu 0inosoi kap epu [26] (puc. 10.1):

1. ABTOHOMISI.

Tak, JrOAMHA MparHe He3aJIe)KHOCTI, OaKae MaTH MOYKIJIMBICTh POOUTH
BCE MO-CBOEMY. Y paMKax IMiANPHEMCTBA ii NAIOTh BUCOKA TOCa/a, CTaTyc,
ABTOPUTET, 3aCIYTH, 3 IKUMH YCi 3MyIIIEHI paxyBaTHCSI.

2. OyHKI[IOHATbHA KOMIIETEHTHICTb.

JIromuHa mparHe OyTH KkpammM (axiBIieM y cBOilf crpaBi i BMITH BUpi-
IIyBaTH HaHCKIaHim mpobiemu. [ 1[bOro BOHA OPIEHTYETHCS HA MPO-
(peciiine 3poCTaHHs, a IOCAZOBE MPOCYBAHHS POSIIAAAE KPish NPU3MY
npodeciiinoro. Jlo MaTepianbHOI CTOPOHU CIIPABH TaKi JIIOAU B OCHOBHOMY
0aiiyXi, 3aTe BUCOKO I[IHYIOTh 30BHIIITHE BU3HAHHS 3 OOKY aIMiHIiCTpaIlii i
KOJICT.

3. besmnexka i cTabiiIbHICTb.

JIisUTBHICTIO TIPaliBHUKIB Kepye MparHeHHs 30epertd i cradimizyBaTu
CBO€ CTAHOBHIIE Y IiIPUEMCTBI, TOMY SIK OCHOBHE 3aBJIaHHS BOHHU PO3-
IJISLIAK0Th OJICPIKaHHS TIOCaIH, IO Ja€ TaKi rapaHTii.

4. YrpagiiHCbKa KOMIIETEHTHICTb.

JlromHO0 Kepye MparHeHHs 0 BIIAJIH, JiIePCTBa, YCIIXY, M0 acOIlifo-
FOTBCSl 3 BHCOKOIO ITOCAJ0I0, PAHTOM, 3BAHHSM, CTATYCHHUMH CHMBOJIAMH,
BKJIMBOIO 1 BIJIMOBIIAJIBHOIO POOOTOI0, BUCOKO 3apOOITHOIO IJIATOK), BU-
3HAHHSAM KEPiBHUIITBOM, IIBUIKHM IIPOCYBAHHIM MO CIYy)KOOBHX HIa0JIsX.

5. IlignpueMHUIBKA KPEAaTUBHICTb.

JlrompMu Kepye MparHeHHs CTBOPIOBATH a00 OpPraHi30BYBaTH MIOCH HO-
Be, 3aiimMaTtucs TBOp4YicTIO. TOMY JJIsi HUX OCHOBHHH MOTHB Kap’epu —
3HAXOJKEHHSI HEOOXIIHOT IS IIbOTO BJIA/IH, IO JIa€ BiIIOBIIHA MOCAIa.

6. I[ToTpeba y mepurocTi.

JlronyHa mparHe A0 Kap’'€pW 3apaad TOro, o0 OyTH 3aBXKIU i CKpi3b
MePIIOI0, «OOIUTIY) CBOIX KOJIeT.
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7. CTUIIb KUTTS.

JronuHa cTaBuTh niepe]; co00I0 3aBAaHHS IHTETPYBaTH MOTPEOH OCOOH-
CTOCTI 1 POJIMHH, HANIPUKJIAJ, OJCPKATH 1iKaBY, JOCUTh BUCOKOOTIIAYYBaHY
poboTy, 1110 HaJla€ MIPABO MEPEMIIICHHS, PO3NOPSIKEHHS CBOIM YacoM 1 T.I1.
SIKIIO B JMFOJMHYU HEMAE POJIMHHM, TO Ha MEpIIe MiClle MOXKE BHUTH 3MICTOB-
HICTBh POOOTH, 11 3aXOIIHBICTh, PO3MAITICTB.

8. Marepianbauii 10OpoOyT.

JIrompMu Kepye OakaHHS OJlep)KaTH MOcCajy, ITOB’si3aHy 3 BUCOKOIO 3a-
POOITHOIO IIJTATOIO Ta IHIMME (hOPMaMH BUHATOPOIH.

ABTOHOMIS

OyHKIIOHATEHA
KOMIIETEHTHICTh

Besneka i
cTabiIbHICTh

VYupasniHceka
KOMIETECHTHICTh

A

A

A

A

MoTHuBHM IiJI0BOI Kap'epu

Y

Y

Y

Y

[TignpueMHuUIBKA

[Totpeba

CTHITb KUTTS

MarepianbHuit

KpEaTHBHICTh B IIEPIIOCTI I0OpoOyT

Puc. 10.1. MoTuBH 1i10BOi Kap’epu

3 BIKOM 1 3pOCTaHHSAM KBami(iKaIii i1 i MOTHBH Kap €pH, SK MPABHIIO,
3MiHIOIOTHCSI.

E.I". Mo 3anponoHyBaB THITOJIOTiI0 Kap’ep, nmojaany B tadm. 10.4.

Kap’epHe npocyBaHHS BU3HAYAIOTH J[BI TPYITH YUHHUKIE:

1) 06 ’exkmueni:

— BHIIIAa TOYKA Kap’ €py — BHUIIIA NI0CA/Ia, L0 ICHYE y MiANMPHUEMCTBI;

— TPUBAJICTh Kap €pH — KUIBKICTh MO3MIIH HA NUISIXY BiJ IEPIIOi 1M0-
3MIIii, 3aiiMaHOl MPAI[iBHUKOM Y TiAMPUEMCTBI, 10 BUIIOT TOUKH;

— TOKA3HUK PIBHS TMO3MIIIT — BiJHOIICHHS KUTBKOCTI MPAIiBHUKIB, 3aiHSI-
THX HA HACTYITHOMY iepapxquOMy PiBHI, 710 KiTBKOCTI npauiBHHKiB 3alHATHX Ha
TOMY i€EpapXidHOMY PiBHI, 1€ nepe6yBae 0co0a y aHui MOMEHT CBOE] Kap epu;

— TIOKa3HHK IOTCHLIHOT MOGLIBHOCTI — BifHOIICHHS (Y TICBHHH 11epioj
4acy) KUTBKOCTI BAaKaHCIH Ha HACTYITHOMY i€papXidHOMY pPiBHI JI0 KUTBKOCTI
MIPAIiBHUKIB, 3aHATHX Ha TOMY i€papXiqHOMY PiBHi, Jie iepedyBae ocoda.

2) cyb ’ekmugHi:

— OCBITa;

— KBaidikaris;

— BHYTPIILIHS MOTHBAILIIS;

— HAIOJICTJINBICTh;

— CTaBJICHHS J10 POOOTH;

— BMIiHHSI ojaTu cede i T.11.
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CpOTroJTHI BBOKAETHCS, 10 YCIIX Kap’€pH 3aJISKUTH TAKOXK BiJl 3MI0HOC-
Tell MpaloBaTH Ha CTUKY Pi3HUX cdep MiSUTBHOCTI.

3anexHo Bif 00’€KTUBHHX YMOB BHYTpPIIIHbOOpTaHi3alliiiHa Kap’epa
MoOKe OyTH HEepCHEKTUBHOK ad0 TYIMHKOBOK — Y MpalliBHUKA MOXe Oy-
TH ab0 JDOoBra Kap’e€pHa JiHisA, a00 ay’ke KopoTka. MeHemKep 3 IepcoHa-
Ty BXKE TPHU MPUKAOMI MpaliBHUKa HAa POOOTY MOBHHEH CIIPOEKTYBaTH
MOYJIUBY HOT0 Kap’epy 1 0OroBopuTH ii 3 MpamiBHUKOM BUXOJSYU 3 HO-
ro iHAMBIAyalbHUX ocoOiuBocTed 1 crmenudiku mortusamii. Ta cama
Kap’epHa JIHISA IS PI3HAX NPAIiBHUKIB MOXKe OyTH SK NMpHBaOIMBOIO,
TaK 1 HEeIiKaBoIo, IO 3HAYHO BIUIMBATHME HAa €(EKTUBHICTH iXHBOI MO-
NanabIIol JiSJIBHOCTI.

Hunamivnicme kap'epu — e iHAMKATOP NPOYECIAHOrO MIBIXY, 1O CBiA-
YUTh NP0 TC€, HACKUIBKH MIBHJKO NPAUiBHUK MiIHIMAaBCs 3a i€papXivHioro
rpanaiiero. [T0Ka3HUK IPYHTY€ETHCSI HA TOMY, 1[0 B CEPEIHBOMY ISl YCITIII-
HOT ajanTaiii i OBOJIOAIHHS TIOCAJ00 HEOOXITHO BUTPATUTH TPU POKH, ITiC-
JISL TTSITH POKIB CIIOCTEPIraeThCsl 3HIKEHHST e()eKTHMBHOCTI TIpalli B Iii mo-
caji. JlnHaMiuHOIO Kap’€pOr0 BU3HAETHLCS Ta, MPHU SKIH y BEIHKIN KIJTbKOCTI
BHIIQ/IKIB MPALiBHUK 00ifiMaB KOKHY MOCaIy MPOTATOM TPHOX—II SITU PO-
KiB.

JlMHAMIYHICTh Kap €py KepiBHUKA BU3HAYAIOTh JIBA OCHOBHUX TTapaMeTpH:

— MOTEHITIaJ] MPOCYBaHHS;

— piBeHb NOTOYHOT MPO(DECitHOT KOMIIETEHTIi1.

Buxosiuu 3 bOT0 CKJIAIA€ThCSI MATPUIIS, 110 BKJIIOYAE Taki 30HH [26]
(puc. 10.2).

g ;
g «31pKu» —
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8=t y Billi 3 HU3BKOIO — BHCOKOKBai(hiko-

= KBaJTi iKaLi€eo BaHi (axiBui y Biwi
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PiBenb notouHoi npodeciiinoi koMnereHuii max

Puc. 10.2. Marpuiis no3uiii kap’epu
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1. YVuHi, HOBaYKM — TOTEHIliaJl MPOCYBaHHS BUCOKUH, ajile KOMITIETEHT-
HICTbh HU3bKA.

2. «3ipku» — 1 Te, 1 1HIIIE BUCOKI.

3. «TBepai cepeHsIKI» — N00pe NPaIOTh, aJie IAHCH HEBEJIHKI (200
yepe3 0COOUCTICHI SIKOCTI, a00 uepe3 opraHizaliiHy CUTYAIio).

4. «CyxO0CTiit» — TpaIfoI0Th MAJIO 1 IAHCH Ha TIPOCYBAHHS HEBEJIHKI.

Kap’epa mMoxe po3BUBATHCS pi3HUMHU TemraMu. Ha BiTYM3HSHUX Tij-
NPUEMCTBAX Ma€ MiCIle HApPOCTAIOUMH TEMIT NPOCYBAaHHS IPAlliBHUKIB;
pubIM3HO Taka *k mpakTuka icHye 1 B CIIA. TyT, mo6 MaTté MOXIHUBICTH
OCicTH l'[pOBiILHy rnocany B KepiBHI/IHTBi ¢bipmu, motpibHo OyTH MO 39-44
POKIB KepIBHMKOM Be/IMKOro BijineHHs. [Ipn upoMy mepesara BiaaeTbes
THM, XTO POPOOHMB HE MEHLIC ABOX POKIB HA IOCAJli PsIOBOTO 1H>1<eHepa
abo (baxmueM y Bijaiii 30yTy, MapKeTHHTY, aHaJli3y TOCIIOAapChKOT JislTb-
HOCTI; MPOTATOM 2—4 POKiB KEPIBHUKOM TPYIH, MPOTAroM 3—6 pOKiB Haya-
JLHUKOM MIAPO3/Ty 3 AeKUIBKOMA BiJiIaMK; O2)KaHOK € y4acTh y KepiB-
HUIITBI HAJ3BUYAHHUMHU CUTYAI[ISIMH, YIPABJIiHHI 3aKOPJJOHHUMH BiJTiJICH-
HiaMU. B SINoHIT % Kap’epa MOYMHAETHCS JIAIIEC TPUOIU3HO 4Yepe3 JecsTh
POKiB pOOOTH y HiIIPHEMCTBI.

10.2. YNPABJIIHHA KAP'EPOIO NEPCOHANTY

ap’epa nepcoHaty MiANPUEMCTBA MOBUHHA OyTH 00’ €KTOM yIpaBIiHHS.

Ynpaeninna kap’eporo nepconany — 1ie KOMIUIEKC 3aXOJiB, IO 37iiic-
HIOIOTBHCS KaJIPOBOO CITYKOOF0 IMiIPUEMCTBA, 3 TUIAHYBaHHS, OpraHizarii,
MOTHBAIIi] 1 KOHTPOIIO CIIy’>kO00BOTO 3POCTAHHS MEPCOHATY BUXOASYH 3 HO-
ro Iijied, moTped, MOKIMBOCTEH, 31I0HOCTEN Ta CXWIIBHOCTEH, & TAKOX BH-
XOJISIYU 13 TIUJIeH, TOTped, MOMIUBOCTEH 1 COIIAIbHO-CKOHOMIYHHX YMOB
ISUTBHOCTI niz[HpI/IeMCTBa

anaBmHHﬂ Kap’epoi0 IOJArae B TOMy, IO HOYMHAIYM 3 MOMEHTY
HpI/II/IHHTTﬂ NpaLiBHUKA Yy MIANPUEMCTBO i 3aKiH4YI0UM mepenbauyBaHiM
HOro 3BUTBHEHHSM 3 POOOTH, HEOOXIIHO OpPraHi3yBaTH IUIAHOMIPHE TOPH-
30HTAJIbHE 1 BEPTHKAJIbHE MPOCYBAaHHA 3a CHCTEMOIO Tocam abo poboumx
Miciib. [IpaiiBHUK MOBUHEH 3HATH HE TUIBKH CBOI MEPCIEKTUBU Ha KOPOT-
KOCTPOKOBHIA 1 IOBTOCTPOKOBHIA MEPioj, ajie i Te, AKUX MOKA3HUKIB BiH IMO-
BHHEH JIOCATTH, {00 PO3paxoByBaTH HA MIPOCYBAHHS IO CITYXKOi.

Etanm xap’epu po3poOIsIOTECS B TAKOMY HOPAIKY:

— BUBYEHHSI CPOPMOBAHOTO 3MICTY POOOTH Ha OKPEMHX eTamax CIyxk-
60BOTO IMPOCYBaHHS;

— BUBHAUYCHHS «BXITHUX» 1 «BUXITHIX)» MApaMeTpiB HA KOXKHOMY €Talli;
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— JeTaizallis BUMOT JIJIsl BCTYIy B KOXKEH €Tall — OCBITHBOTO PIBHSI,
kBayidikamii, BiKy;

— OILIiHKa JIJOBOTO JIOCBiAY, HEOOXITHOTO Ui MEPEXOAy IO BHUILOTO
eTamy.

HeoOxiaHicTh 3ax0/IiB MO0 YIPaBIiHHS Kap’ €pOI0 IMOB’S3aHa 3 THM,
10 OLTBIIICTH MPAIiBHUKIB, SIK MIPABUJIO, CTABISATHCS J0O CBOEI Kap’€py ma-
CHUBHO 1 BB2XXAIOTh, 1110 IUMH MUTAHHSIMHU TOBUHHI 3aliMaTUCS iXHI KepiB-
Hukd. Tomy B OaraThox 3axigHHX (ipmMax OOOB’SI3KOBUM € MIaHYGANHS
Kap’epu, TOOTO BH3HAYCHHS NUIIXIB, MO BEAYTh JIO JOCSATHEHHS ii METH
[19]. KagpoBi cmyx0u 3axigHux GipM CKIAJaloTh, SK MPABHIO, HA I STh
POKIB CXeMy MOXKJIMBUX MEPEMIIICHb 3 YPaXyBaHHIM OUiKyBaHHX BaKaHCIH
1 CTUMYITIOIOTb IDTaHYBaHHS ocoOmcTol Kap’epu. TyT MOXKyTh OyTH Taki Ba-
plaHTH:

1. ITigBuieHHs: 00 3HUKEHHS 3 TIOCAJIOK 3 PO3IIUPEHHSIM a00 CKOpO-
YCHHSIM KOJIa 000B’SI3KIB 1 TIpaB.

2. TlimBuiieHHsT PiBHSA KBami(ikarii, 10 CYMPOBOMKYEThCS JOPYICHHIM
OLITBIN CKITATHKX 3aBJIaHb, POCTOM 3apOOITHOT IIIATH, aJie 30epesKeHHsIM TI0CaTH.

3. 3miHa KoJa 3aB/iaHb i 000B’sA3KIB 0€3 MiABHUILCHHS 3a IMOCAJI0k0 1 poc-
Ty 3apo0iTHO] I1aTH, TOOTO poTalis (0co0IMBO XapakTepHa i SmoHii).

OCHOBOIO TUTAHYBAHHS Kap’ €U € Kap ‘epoepama.

Ie#t nokymeHT, 1m0 cKiIagaeThes Ha 5—10 pokiB, MICTUTB, 3 OHOTO 0O-
Ky, 3000B’s13aHHs aJAMiHICTpaLii 00 TOPU3OHTAILHOIO I BEPTHKAIBHOIO
NEPeMillCHHs NPALiBHAKA, a 3 IHIIOro GOKy, 3060B’S3aHHSI OCTaHHBOIO
I ABHIILYBATH PiBeHb OCBiTH, KBasTi(iKaLii, TpopeciHHOT MaliCTepPHOCTI.

Kap 'epoepama siBisie 06010 repelik npodeciiiHux i MocaioBux Mo3u-
iK y mignpueMcTsi (i mo3a HUM), 110 (HIKCy€e ONTUMATbHHIA PO3BUTOK IMPO-
(becionana st MOCITAHHSA HUM TIEBHOT MO3UIIIT y MiAMPHEMCTBI [26].

Lle popmanizoBaHe ysBICHHS PO Te, KU IUIIX TOBHHEH MPOITH (ha-
XiBeIlb JUISl TOTO, 00 OJIepyKaTH HEOOXIiIHI 3HAHHS Ta ONMAHYBaTH MOTPiOHI
HaBUYKH 1151 e()eKTUBHOT pOOOTH Ha KOHKPETHOMY MICIIi.

[TnanyBaHHSIM Kap’€pH y TiINPUEMCTBI MOXKYTh 3aiiMaTHCS MEHEIDKED 3
TIepCOHANTy, caM IPAIliBHUK, HOTo Oe3rmocepeqHii KepiBHUK (TiHIHHUA Me-
HEKeD).

Inanysanms Kap ‘epu 3a6e3neqye

— B3a€MO3B 530K IIiIICH HlZ[l'IpI/IEMCTBa 1 IPaLliBHUKIB;

— YpaxyBaHHs 1 y3TODKCHHs IXHIX m0Tpeo;

— BUBYEHHSA 1 ou1H1<y MOTEHINay MPOCYBaHHS IMPAIliBHUKIB; BHU3HA-
YeHHsI HOro KpuTepiis;

— O3HAaHOMIICHHS TPAIiBHUKIB 3 PEAIbHUMH IEPCHCKTUBAMH IXHBOTO
3pOCTaHHS i YMOBaMH, IO JO3BOJATH iM JOCSTTH OaKaHOTO 1 YHUKHYTH
«Kap’€pHHUX TYMHKIBY.
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OCHOBHI 3aX0/M MIOA0 TUIAHYBaHHS JUTOBOT Kap’epw, criermudivHi s
pi3HHX Ccy0’€KTiB IIIaHyBaHHS, TOAaHi B Ta61.10.5.

Tabnuys 10.5
3AXOIHU OO0 IVIAHYBAHHS KAP’E€EPU

Cy0’€eKT 11aHyBaHHS 3ax0/1 0JI0 IUIAHYBAHHs A1I0BOT Kap’epu

IpariBHUK ITepBuHHa opieHTauis i Bubip npodecii.

Bubip nixnpuemcrsa i mocaau.

OpieHranist y niAnpueMcTBi.

O1iHKa NePCIIeKTHB 1 IPOSKTYBaHHS 3pOCTaHHI.
Peasizanuis 3poctranHs

Menekep 3 nepcoHainy OuiHka npu npuidiomi Ha poboTy.
BusnauenHs po6o4oro Micr.

OuiHka rpaui i IoTeHIialy MpaliBHUKIB.
Binbip y peseps.

JlogaTkoBa MiAroTOBKA.

Iporpamu po6oTH 3 pe3epBoM.
IMpocyBanns.

Hosuit ki mianyBaHHsS

Besnocepeaniii kepiBHUK OriHka pe3yJIbTaTiB Hparti.

(ninifnnii Menekep) OriHKka MOTHBAII1.

Oprasi3aiist mpodeciiiHOro po3BUTKY.
IIporno3uuii o0 CTUMYJIIOBaHHSI.
TIpono3uiii o0 3pocTaHHs

[TporpaMa po3BUTKY Kap’€py MOBHUHHA 3a0€3MeUyBaTH ITiABHUIIICHHS PiB-
Hs1 3aI[IKaBJICHOCT] MPAIliBHHUKIB, BUSBJICHHS MPAIiBHUKIB 3 BHCOKUM TOTE-
HIIIaJIOM TIPOCYBaHHS.

Ilpoepama possumxy kap’epu BinoOpakae Taki MOMCHTH:

— C110co0HU BISIBICHHS NPALIBHIKIB 3 BUCOKMM MOTCHLIANOM 3pOCTaH-
HS 1 IPOCYBaHHS (SIKAH XapakTepU3yeThCS HE CTYIEHEM MiATOTOBICHOCTI
MpaIiBHUKIB Y JIAaHUH MOMEHT, a TXHIMH MOXKJIMBOCTSIMH Y JIOBTOCTPOKOBIH
MEPCIEeKTUBI 3 ypaxXyBaHHSIM BiKY, OCBITH, JIOCBIAY, AUIOBUX SKOCTCH, PiBHS
MOTHBAIIT);

— CTHMYJIH JIO PO3POOKH 1H/IMBITya bHUX TUIAHIB Kap €pH;

— CHOCOOM y3ro/KeHHS Kap’ €pH 3 pe3yIbTaTaMH OLIHKH IisTbHOCTI;

— IUISIXM CTBOPEHHS CIPUATIMBUX YMOB JUIS PO3BUTKY (HaBUAHHS,
i01p 1mocas i pa3oBi 3aBJaHHS 3 ypaxyBaHHIM OCOOMCTHX MOKIIUBOCTEH);

— opraHisauiﬂ e(heKTHBHOT CUCTEMH MIiIBUINICHHS KBaJi(iKarii,

— MOXJIMBI HAIIPSIMKH POTALLii;

— (OpMHU BiJIIIOBIJATLHOCTI KEPIBHUKIB 328 PO3BUTOK IIUICTIIHX.
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I[Mporec TutaHyBaHHS THIWBITYaTbHOT Kap €py MOYMHAETLCS 3 BHUSBICHHS
MpaIiBHUKAaMU CBOiX TOTped 1 iHTepeciB (OakaHOi mocaau, piBHS JTOXOAIB 1
T.1.) 1 TIOTEHIIHHUX MOKJIMBOCTEH, HA OCHOBI YOTO 3 ypaxyBaHHSIM IEPCIeK-
THB ITiIIPUEMCTBA 1 00’ €KTUBHUX OCOOHMCTHX JAQHUX (hOPMYITIOIOTHCS OCHOBHI
it kap’epu. [ToTiM caMOCTiiiHO a00 3a J0TIOMOTOK0 KEPIBHHUKA 1 TIPH KOHCYJTh-
Tarii MeHehkepa 3 TIePCOHATY BU3HAYAIOTHCSI BAPIaHTH MPOCYBAHHS TI0 CITYXKO1
SIK y TIIMPUEMCTBI, TaK i 3a HOro MeXaMu Ta HeOOXI/IHI JUIs IIbOTO 3aXO/IH.

[TianpueMcTBY AJIs 1IbOTO HEOOX1THUI MOCTIHHUIA aHaITi3 MOKIMBOCTEH
PO3BHTKY Kap’e€pH 1 peryispHe 3amoBHEHHS (OpMH, IO BimoOpaxae (e
MOXJIHMBO — Yy Oanax) pe3yJbTaTUBHICTH Mpalli, OMIHKY KBamidikarii,
3HaHb, MPO(PECIHHINX HABUYOK KEPIBHHIITBA 1 CMIJIKYBaHHS, 3i0HOCTEH BH-
pitryBaTH nMpooOJeMH, TEPCIIEKTUBH POCTY MOTEHIIATy Ha 3—35 POKIB 1 MO-
JKJIMBUI MaKCUMAaITbHO JIOCSDKHHN PiBEHB TTOCATH.

[pariBHUKIB 3 KOHKPETHUM 3MICTOM HLi€l (hOpMHU HE 3HAHOMIIATH, X0Ua
3arajpHa JyMKa IPO HUX iM MMOBIJOMIISETBCS; cama X (popMa mepeaaeThes
BUIIUM KEpiBHHKAM.

ITmanyBaHHST Kap’epy MOBHHHO OyTH TOB’S3aHE 3 MOTHBAIIIEIO TPOCY-
BaHHS MO cayk0i i OyTH IOBrOCTPOKOBOIO MPOTPaMOI0 MEPEMIIIECHHS MO
TOPU30HTAJI 1 BEpTUKAJi. Y pe3yJsibTaTi y MpalliBHUKIB Ma€ MICIE BEJIHKa
3aJI0BOJICHICTD TIpaIero, OaueHHs MEePCIeKTHB; MOKIIMBICTh IJIAHYBAaTH 1H-
11 ACTICKTH BJIACHOTO YHTTS, HIJCCIPIMOBAHO ITiIBUIIYBATH KBasi(hiKalliro
i rotyBatucst 10 MaOyTHBO1 poOoTH. [IpamiBHUKH, MOB’A3YIOUU JKUTTA 3
HiANPUEMCTBOM, CTAIOTh OUIBII JIOSJIBHUMH 10 HBOTO, 3aI[iKABJICHHUMH B
MIPOYKTUBHIHN 1 AKiCHIN TIparti.

3acobamu peainizaiii MIaHy Kap’e€pd €: ycIHilmHa poboTta B 00iiiMaHii
rocaji; npodeciiiHuii 1 1HIUBIyaTbHUH PO3BUTOK, HaBYAHHS, ¢PEKTUBHA
CHiBIMIparist 3 KepiBHUKOM; (GOpMYBaHHS IMiJKY B HIAMPUEMCTBI. Yce Iie J10-
3BOJISIE YCITIIITHO MTPOMTH Yepe3 Psij MOCTIJOBHHUX ITOCAM 1 TOCATTH OakaHO-
0, 3A1ICHUBIIY TUM CAMUM PO3BHUTOK Kap’ €pH.

10.3. HABYAHHSA NEPCOHANY

podheciiine nHaguanHs nepconany — 1€ CUCTEMaTHUHUH mpouec (op-

MYBaHHS Y MpPAIiBHUKIB MiAMPUEMCTBA TEOPETHUHUX 3HAHb, YMiHb Ta
MPAKTUIHUX HABUYOK, HEOOXIHUX /IS BUKOHAHHS POOOTH.

Ipodeciiine HaBYaHHS MEPCOHAY Y PHHKOBHX YMOBAaX ITOBHHHO HOCHUTH
Oe3yNMUHHKI XapaKTep 1 MPOBOANUTHCS MIPOTATOM yCiel TPYA0BOI TisUTBHOCTI.

[TinBUIICHHS BaKIMBOCTI OE3yNMMHHOTO HABYaHHS MEPCOHAIY ITiIIPH-
€MCTB 00YMOBITIOIOTh TaKi YHHHHUKH:
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— BIPOBAPKECHHSI HOBOT TEXHIKH, TEXHOJIOTIH, BUPOOHHUIITBO CYYaCHUX
TOBapiB, 3POCTAHHS KOMYHIKAI[IHHIX MOKJINBOCTEH, III0 CTBOPIOIOTH YMOBH
JuIs NikBifganii a0o 3MiHH AeSKHUX BUAIB poOiT. Y 3B’SA3Ky 3 IIMM HeoOXigHa
KBasTiikaris He Mo)ke OyTH rapaHToBaHa 6a30BOIO OCBITOIO;

— BHICOKHH piBEHb KOHKYpEHIIi MK KpaiHamu. Kpainu, mo MaroTh cy-
YacHy CUCTeMY Oe3yNMMWHHOI OCBITH, € JIiIepaMy B YMOBAX I1i€i KOHKYPEHIIii.
BoHu MarwTh MOXIJIMBICTH Y HAaWKOPOTIIMN TEPMiH BIJAMOBICTH Ha OyJib-
KA «BHKJIHMK» IT1ABUIICHHAM ITPOIYKTUBHOCTI ITparli;

— 3MIHH y BCiX cepax KHUTTA. be3ynuHHI i IIBUIKI 3MIHH B TEXHOJIOT1{
i in)opMaTI/Iui BHMAraroTh 0€3yNMMHHOTO HaBYaHHS TIEPCOHAITY;

— JUIs miAnpreMeTBa Giibll ePEKTHBHUM i CKOHOMIYHMM € I1iABHILCH-
Hsl BiZa4i Bl y’Ke NPALOIOYNX NPALIBHIKIB HA OCHOBI iXHBOTO Oe3yIIHH-
HOT'0 HaBYaHHSI, HK 3 Ty9eHHsI HOBHX MPAIliBHUKIB.

Tak, Bxe 3 70-X poKiB OiBIIICT KEPIBHUKIB aMEPUKAHCHKUX KOPIOpa-
Li{ cTalny po3IJIsAJaTH BUTPATH HA HABYAHHS SK MPUOYTKOBI KariTajloBKIIa-
JICHHS, a BIATUIA PO3BHUTKY TEPCOHATY 1 BHYTPIIIHLO(IPMOBI HaBYAJbHI
LEHTPHU — SIK T1IPO3/IITH, 0 OepyTh y4acTh y CTBOPEHHI MPUOYTKY.

[MopiBHSUTbHUI aHANI3 TPAAULIIHOTO 1 IHTETPOBAHOTO HABYAHHS MEPCO-
HaJIy HiANpUEMCTBA 1ojaanuii y tabdi. 10.6.

VY cmpomnieHOMY BapiaHTI yYaCHUKaMH ITPOIIECY HABYAHHS €:

® BUIIE KEPIBHUIITBO ITiAPHEMCTBA;

® MEHEDKEPU CepeIHbOrO PiBHS YIIPaBIiHHS;

® MCHEIDKEPH HIDKHBOT JIAHKH;

® PsIOBI TIPALliBHUKH ITiIIPHEMCTBA.

Criji BII3HAYXTH, 10 BHINE KEPIBHUIITBO HECTH OE3MOCEPEHIO BiJIIO-
BiJIaJIBHICTh 32 HABUAHHS IIEPCOHAITY HE MOXKE — HOT0 3aB/IaHHS BH3HAYATH
CTpaTeriYHuUi HAIIPSMOK.

MeHeKepr cepeIHbOl JJaHKU 0e3M0CepeIHBO MPAIIOIOTE TUTBKH 3 JIi-
HIHHUMY KepiBHUKAaMHU, TOMY peasibHOi cuTyarii y cdepi kBamidikamii mep-
COHAly BOHM HE 3HAIOTh. Y HHUX HEMa€ MOBHOTO YSBICHHS PO ICHYHOUY
HEBIIMOBITHICTD MK PEATBHOIO 1 HEOOXITHOO KBasTi(iKaIli€ero.

TaknM YMHOM, TUTBKH JIHIMHI KepiBHUKH MOXYTh Oe3MocepeHbO He-
CTH BIAMOBIJAIIBHICT 32 MPOIEC HABUAHHS npauiBHHKiB Tlo-miepmre, BoHU
3HAIOTH yce HpO PoOOTY, L0 BUKOHYIOTH IXHI MIJUICTI, & MO-Apyre, BOHNU
MOXKYTb PEabHO OUIHATH iXHIO KBai(iKallilo i KOMICTEHLIIO.

[Mepconaiom kepye Oe3nocepe/IHii KepiBHUK, a 3HAYUTD, 1 BIIOBIIATb-
HICTb 32 HaBYaHHS MPAI[iBHUKIB HECE TEXK BiH.

o >k cTocyeTbest PoJli MiAPO3ALTY 3 MEPCOHANY B MPOLIEC] HABYAHHSA,
TO BOHA BM3HAYAETHCS, K 1 B IHIIMX cepax YNpaBIiHHS JIOJACEKAMH pe-
CypcaMH, BUCOKHM PiBHEM CIICIiaJbHUX 3HaHb, TOCBiAY, iH(OpMAIIi, SKH-
MU BOJIOAIIOTH MPAIIBHUKY [UX i IPO3ALTIB.
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Tabnuys 10.6

MOPIBHSIJIBHUM AHAJII3 TPAJIULIIMHOT O
TA IHTETPOBAHOI'O HABYAHHS ITIEPCOHAJTY IIIIITIPUEMCTBA

[TapameTp

Tpanuuiiine HaBYAHHS
y MeKax MiiNpHeEMCTBA

HaguanHsi, noeiHaHe
3 OpraHi3aIiiHIM PO3BUTKOM

006 ekt

Oxpemuit KepiBHHK

T'pynu, MiKrpymnosi
KEepIiBHUK 1 rpyna

3B’ SI3KH,

3mict

OCHOBH YIpaBIIiHCBKUX 3HAHb
i HABUYOK

KomyHikaTBHI HaBHYKH, yMiH-
HSI BUPINTyBaTH pooneMu

TIpariBHuKH, 110 Ha-
BYAIOTHCS

KepiBHuku Hux4oro i cepen-
HBOTO PiBHS

Yci KepiBHUKH

Hapuansunii mpouec

3acHoBaHuii Ha iH(opmamii i
pauionaizanii

BacHoBaHuii Ha iH(OpMaILl,
parrioHamizarii, KOMyHIKaiii i
eMOIIisAX

CTriib HaBYaHHS

Buxoauts i3 npeameris i oco-
GiMBOCTEN BUKIAauiB

Buxomuts 3 ocobmuBoCTE
YYACHUKIB, IXHBOTO JIOCBIiY,
mpoOjeM, BITHOCHH 1 yMiHb
KOHCYJIbTaHTIB

1Tii HaByaHHS

ParionansHicts 1
HICTh

eexTuB-

TIpucrocyBanus, 3miHa, iH(Op-
MYBaHHsI

dopMa mpoBeIeHHs

MicueBi ceminapu, Kypcu

Binbuuii BuGip dopm 3aiexHo
BiZl HEOOXIAHOCTI 1 cuTyaii

BianosiganbHicTh 3a
TIPOBEICHHS

Bukuazaui, opranizaropu

YuacHuku

CrabinpHicTh po-
rpamMu

CrabinbHa

I'nyuka mporpama, ajantoBaHa
JI0 cuTyamii

KOHHCHHiﬂ HaBYaHHA

ApanTaris KepiBHUKIB 10 He-
JIOJTIKIB HiIPHEMCTBA

OJHOYAaCHO 3MIHMTH KepiBHHU-
KiB 1 MIAPUEMCTBO

VuyacTts y niaroroui
HaBYAJIbHHX 1 IHIINX
porpam

VYacHUKM HE BKIJIFOUEHI y Ipo-
LeC CKIAJaHHS HaBYaJbHHX
mporpam

KepiBuuku Oepyts yuactb y
CKJIaJIaHHI porpam 3MiHM Miji-
MIPUEMCTBA

CrpsiMoBaHiCTh

OpieHTaniss Ha 3HAHHS, [0
MOXYTh 3HaJI00MTHCSI B Maii-
OyTHBOMY

OpienTaniss  Ha
3MiHY

KOHKpPETHY

AKTHBHICTb Y4aCHHUKIB

SIK IpaBHII0, MAJIOAKTHBHI

Sk mpaBuII0, Iy’Ke aKTUBHI
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[Ipodeciiine HaBYaHHS MEPCOHAIY ITiAMPUEMCTBA 3a0e31edye:

1. Hepsunny npogheciiiny niocomosxy npayisuuxie (3000yTTs mpode-
CilfHO-TeXHIYHOT OCBITH 0coOaMu, siKi pasilie He Maiau podouoi mpodecii
a0o creriagbHOCTI, 110 3abe3nedye BiANOBITHUN piBeHb MpodeciiHol KBa-
midikarii, HeOOXiTHUN IJIsT IPOXYKTHBHOI TPYAOBOI IiSUTBHOCTI y ITiIPH-
€MCTBI).

2. Ilepeniocomogxy (mpodeciiiHo-TexHiuHe ad0 BUILE HABYAHHS, CIIPS-
MOBaHE Ha OBOJIOJIIHHS iHIIOIO Mpodeciero (CrenianbHICTIO) MpalliBHUKaMA
a060 (haxiBISIMH 3 BUIIIOIO OCBITOIO, SIKI BXKE 3/100YJIN MEPBUHHY NpodeciiHy
TArOTOBKY y NPOQECIiHHO-TeXHIYHHX a00 BHIIMX HABYAIBHAX 3aKIA/aX).
Tak, y nporeci HayKOBO-TEXHIYHOIO i COLIANBHOrO Mporpecy 3100yTa Qa-
XiBLeM 6a3oBa OCBiTa y NEBHUX BUIALKaX NOTpeOye 3MiHu. Bixnosiani Ha-
BYAJIBHI 3aKJIa/IN 3/1iHCHIOIOTH MEPEITirOTOBKY KePiBHUKIB 1 (paxiBIiB 3 Me-
TOXO OBOJIOAIHHS HUMH HOBOO CIIELIaJIbHICTIO.

3. lTiosuwenns keanighixayii (HaBYaHHS, CIIPSIMOBAaHE HA PO3BHUTOK 1 yJ10-
CKOHAJICHHS 3HaHb, YMIiHb 1 HABUYOK Yy KOHKPETHOMY BHIi CIHELIaTBHOT Jisl-
JBHOCTI, 00OYMOBIICHE ITTOCTIHHOIO 3MIHOIO 3MICTy IIpari, YIXOCKOHAJICHHSIM
TEXHIKH, TEXHOJIOTi, opraHizamii BUPOOHMITBA 1 IOCAJOBHMH IEpPEMIlCH-
HsAMHK). BoHO, sIK mpaBmIilo, MPOBOAMUTHCS 3 BiIPUBOM BiJ POOOTH /0 TPHOX
TIDKHIB 200 3 YaCTKOBMM BiZIPHBOM BiJl pOOOTH TPUBATICTIO JIO IIECTH Mics-
iB. PexoMeHj0BaHa YMCENBHICTh THX, IO HABYAIOTHCS Y Tpymax, — 10 30
yonoBik. HaBuanpHi mmaHu i mporpamMu it KOPOTKOCTPOKOBOTO HABUAHHS
PO3POOIISIOTHCS MINPUEMCTBAMH 200 HABYAIBHUMH 3aKJIaJ[AMH, 1110 OpraHi-
30BYIOTh JTAaHWH BHJI HABYaHHS KepiBHUKIB 1 (axiBmiB. HaBuanHS B rpymax
3aBEPIIYETHCS CKIIAJAHHAM iCIIUTIB 200 3aXHCTOM KyPCOBHX POOIT.

[onoBHWI pefakTop BuagaBHUYOro oMy «lanmubKi KOHTPaKTU», LWOTYDKHE-
BMKa «KoHTpakTv» Mukona Lelko BigsHaums: «Ha PYHKY Ai10BOI Npecu Habi-
nblwa npobnema — ue kagpu. NMpouec Nepexopis, NOCTiNHOI Mirpauii kKaapis Npu-
pOAHMIA. anI‘-IMHVI — HaMpi3HOMaHITHIWI. [lecb XypHa/ICT He MOXe pyxaTucs
fani 3a Kap’epHMMKM cxodamm, TOMy Lo No3uLii 3auHAT. [pyra npuynHa 3sinb-
HeHb — BMAAHHS, WO 3'ABNSIOTLCS, MPOMOHYIOTb YMOBM HabaraTo Kpalue, Hix
MOXEMO 3arnpornoHyBaTV MW. Y Takili cuTyauii Mae CeHC camMuM HaBuaTU Kaapwu.
BaraTbox HalUMX XXypHanicTiB MM HaBYaIM 3 NepLUKNX KPokiB [94].

Mopens oprasizalii mporecy HaB4aHHs y TiAMPUEMCTBI CKIATAETHCS 3
TpboX cTafiit (puc. 10.3) [63].

Orinka moTpeOu y HaBYaHHI MEPCOHANY € KJIFOYOBOIO JJAHKOIO B OpTraHi-
3aril HaB4YaHHA. Bix skocTi aHanmi3y moTpeOu B HaBYaHHI 3aICKUTH e(ek-
TUBHICTH BUTPAT 1 pe3yJIbTATUBHICTh HACTYITHOI JiSUTHHOCTI MPAaIliBHUKIB.

OCHOBOIO JUIs aHANII3y NTOTPEOU y HABUAHHI €, SIK ITPaBUIIO, Oi3HEC-TUIaH.
Ha #ioro ocHOBI MO’HA MPOBECTH aHAJI3 TOTO, MO AIMCHO HEOOXIAHO IS
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e(eKTUBHOT pOOOTH MiANPHEMCTBA. Hampukia, sKIo MiANPHEMCTBO TLIa-
Hy€ BHXiJ Ha HOBI pUHKHM a00 BHUITYCK HOBOI MPOJYKIIii, BAXKIMBO 3p0O3yMi-

TH, Y4 € y TIepCOHATTy He0OXiTHI KOHTaKTH, TEXHIYHUN JTOCBIJ, 3HAHHS 0CO0-

JUBOCTEW HOBUX pHHKIB? UM aleKkBaTHI pecypcH BiIlIy 30yTy 3aBIaHHIO
MpoaBaTH HOBUH TIPOTYKT?

.

ITJTAHYBAHHS
\\
\\
\\
\\
\\
BusnaueHHs A
noTpedH PEAJIIBALILS
y HaBYaHHI
BusnaueHHs OLﬁI\-IKA
inei
HaBYaHHS
Po3pobxa TectyBaHHs Busnauennsa
KpHUTEPIiB MpaIiBHUKIB, O >  MeToniB
OLIIHKN HABYAKOTHCS HaBYaHHS
A
(
Oprasizaris
HaBYaHHS
¢ [opiBHsHHS
pe3yabTariB
IIpoBenenus ~ MouiTopuHT || HaBUaHHA3
HaBYaHHSA HaBYaHHA KpHUTEpisIMH

aHasi3 iHpopMmallii B Takux cdepax:

Puc. 10.3. Monens oprani3auii nporuecy HaB4aHHs y MiAPUEMCTBI

Ha nanoMy erami HEOOXiJTHO TaKOX BH3HAYMTH 3arajibHi HANPSIMKH, 3a
SIKHMH HEOOX1JHO TIPOBOJINTH HABUAHHSI.
KoHkpeTusyBaTy 3aBJjaHHS 32 KOKHUM 3 HaNpPSMKIB JOMOMOXKe 30ip i

® YIPaBJIiHHS JIIOJCHKUMH PECYPCaMU;

e OprasizamiiHUIA aHali3, aHai3 pOOOUHX OTepaliii;

® aHaJi3 IIMHHOCTI KaApiB;
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e aHasi3 BTpaT poOoYoro yacy (XBOpoOW, 3ami3HEHHs, HEIO03BOJICHA
BiJICYTHICTB);
yIpaBIiHChKa iH(pOpMAILis;
aHaji3 00CcATy MpoIaxiB;
aHaJTi3 00CsTy MPOIYKIIii, IO BUITYCKAETHCS;
aHai3 SKOCTI MPOYKIIIi 1 ITOCIyYT;
aHaI3 BiAXWIEHE,
aHasi3 (iHAHCOBUX MTOKA3HHKIB,
aHaIi3 BIATYKIB 3aMOBHHUKIB 1 TOKYTIIIIB,;
iH(bopMaui;I PO MisUTbHICTH HpauiBHHKiB'
aHai3 e(beKTHBHocn po0OTH pALiBHUKIB;
aHaJIi3 KOMITETEHIIIT TPaIliBHUKIB.

Jlnst boro BapTo 3i0paTH, 0OpOOMTH 1 IpoaHali3yBaTH MEBHY iH(OP-
Mmariro. Chepu 1uis aHami3y MOXKHA TIOAUTUTH Ha TPU PiBHI:

— piBeHb mignpuemMcTBa. HaBuaHHs, HEOOXiIHE IS MMiJIBULIICHHS eeK-
TUBHOCTI MIANPHEMCTBA B 1ijoMy. Hampukian, 3MiHa CHCTEMHU I[IHHOCTEH,
3MiHa 1/1€0JI0T11 i METO/IIB POOOTH 3 3aMOBHUKOM;

— piBens Tpymu. Line — minBumenns edextuBHOCTI rpyn. Hampuknan,
3MiHU B OyXraJTepcbKoMy OOJIIKY, 3MiHa BUMOT JIO TEXHIKH OC3IeKH Ipalli,
3MiHH B TEXHOJIOTI{ BUPOOHHIITBA 200 BIKPATTS YHIKAJIEHOTO 3aMOBJICHHS;

— iHIII/IBiI[yaJH)HI/Iﬁ piBenb. [linBumenHs eGekTHBHOCTI podOTH OKpe-
MHUX TIPaIliBHHUKIB. Hanpukias, BUKOPHCTaHHS HOBOTO 00.1aIHAHHS, 1iBH-
LLECHHs KOMIICTCHLIT y cepi yIpaBIiHHs, OBOIOMIHHS ClCUialbHUMU Ha-
BHYKaMH 200 OCBOEHHS yIPABIIHCHKUX TEXHOJIOTIH.

ITTicnst Toro sik BU3HA4YeHO chepr MOXKIUBUX YIAOCKOHAJICHB, HEOOX1THO
KOHKPETU3YBaTH 1T 1 3aBAaHHS 111 KOXKHOTO KOHKPETHOTO HanpsMKy. Jliist
IIbOT0 HEOOXITHO BUPA3UTH OakaHi pe3ybTaTh HABYAHHS Y BHII OMHUCY He-
00XiIHOI peabHOCTI JUIs HiAMPUEMCTBA 200 KOHKPETHOI'O IpalliBHUKA 1 J0-
JIaTU M TIEBHE YHMCIOBE 3HAYCHHS (HANPUKIAM, CKOPOTHTH KUIBKICTh CKapr
MOKYMIIB Ha 6 %). [HO/I LIl HABUAHHS JIOCUTh CKJIAJIHO BUPA3UTH Y KUIbKi-
CHHMX OIMHUIIX, 1 SKIIO 1€ JIHCHO HEMOXJIMBO, CIiJl 3pOOUTH JeTalbHUI
OITUC TOTO, SIK OyJ/ie BUTIISAIATH TIPOIIEC, IO TOJIIITYETHCS, MICIIS 3aBepIIeH-
HSl HaBYaHHS (HAIIPUKIIAJI, YiTKO BHKOHYBATH BCi cTajii mporecy mpoaaxis,
1o Oyne HlILTBGpI[)KyBaTI/ICH 3aIOBHECHHSM BIJIMOBITHUX OJIaHKIB).

B pesysbrati naHoi pobotu Oye OZIePIKAHO:

® OCHOBY JIsl po3pOOKH HAaBYAIBHOI MpOrpamu i BUOOPY METO/Iy Ha-
BYAHHS,

® KpUTEpIi /U1 HACTYITHOT OI[iIHKK €()eKTUBHOCTI HABYaHHSI;

e KpuTepii BiAOOPY YYaCHUKIB HABUAHHS.

il HaBYAHHS 3 MO3HUIIIHA POOOTOIABL 1 caMOT0 (haXiBIisk 3HAYHO Bifpi-
3HSIOTHCSL.
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Tax, 3 mo3uIlii poOOTOAABIIS MIJIAMU O€3YITHHHOTO HABYAHHS €:

opranizaiis i GopMyBaHHs IEPCOHATY YIPABITiHHS;

OBOJIOJIIHHSI YMIHHSIM BU3HAYaTH, PO3YMITH 1 BUPIIITyBaTH POOIEMHU;
BIZITBOPCHHSI [IEPCOHAIY;

IHTETpallist IepCoHaNYy;

THy4YKe (hOpMyBaHHSI [IEPCOHAIY;

aJlanTaris;

BIIPOBAJPKCHHS] HOBOBBC/ICHb.

3 nmo3utii HaiMaHOTO TIPAIliBHUKA MITIMH OC3yITHHHOTO HABYAHHS €:

¢ IITPUMKA Ha BiAMIOBIIHOMY PiBHI 1 MigBUIIEHHS MpodeciitHol KBa-
migikarii;

¢ OTpUMaHHs IPO(ECIHHUX 3HAHB 11032 CPepOro NPOPECiiHOT AisTBHOCTI;

¢ OTPUMaHHS npodeciiiHuX 3HaHb NPO MOCTAYaNbHUKIB i CHIOKHBAYIB
TpoayKiii, OaHKH 1 iHII OpraHi3alii, 0 BIIMBAIOTH HA POOOTY MiAIpHEM-

CTBa;

4 PO3BUTOK 3/1I0HOCTEH y cepi MTaHyBaHHs 1 OpraHizarlii JisutbHOCTI [63].

Y «TNT International Express Ukraine» mpouec nnaHyBaHHSI BHYTPILUHbOI
CUCTEMU HaBYaHHs MEepCcoHany noyvascs 3 MiApo3Ainy npoaaxis. [upexkTop
KOMNaHii BiA3HauMB: «Konu y Hac BMHMKIIO NMWUTaHHS, XTO i Sk Byae opraHiso-
BYBaTW i NPOBOAUTW HaBYaHHs B [ernapTaMeHTi MpoAaxis, TO MU BU3HAUMIU
TPV yHKUii ynpaBniHHA Ta OpraHisauii HaBYaHHS: KOOPAMHATOP HaBYaHHS,
MeHe[pKep-TpeHep, HacTaBHMK. Ha noyaTKOBOMY eTani AUMPEKTOp 3 Npoaaxis i
MapKETUHIy B3sB Ha cebe (QyHKUil0O KOOpAMHATOpa HaBYaHHA B Nigpo3Aini
npogaxiB. KoopauHauisi HaBYanbHOI AiSNbHOCTI MONsrae B TOMy, W06
3'AacyBaTV NOTPebu NpauiBHWKIB y HaBYaHHi, CMiaHyBaTV Ta OpraHilyBaTu Ha-
BYasIbHi 3axoAM, a TaKOX MNpoaHanisyBaTW pe3ynbTaT HaBYaHHS Cenns-
nepcoHany. Ha ponb MeHemxepa-TpeHepa niabupaeTbes npodecioHan y cBoii
cdepi. Baxnveo, Wwob kaHAMAAT Ha L0 pPofb YMIB NepefaBaT 3HaHHS IHLLKNM,
a TaKoX MaB aBTOpWUTET cepef Koner. HacTaBHWKM B HAlOMy BWNagky — ue
npauiBHUKW, SKi HaAalOTb JOMOMOry HOBaykaM Y neplli ABa Micaui iXHbOi po-
60T B KOMNaHii. Y BigAaini NpoaaxiB posib HAaCTaBHUKA MJIAHYETLCS BiABOAMTU
[0CBIAYEHOMY MPOAABLEBI, WO MpaLoe B OAHOMY paiioHi y mapi 3 HOBaYKOM.
Y HaBYaHHI MpauiBHVKIB MiApO34iny NPOAaxiB MAAHYETLCS BUKOPUCTAHHSA iH-
TEepaKTUBHMX METOAIB, TOMY LU0 NI0AAM, sKi npautooTb Y cdepi npogaxis i Ma-
PKETUHIY, BNacTUBUIN «MPUCTOCOBHULIbKUI» TWUM HaBYaHHs. BOHM, sik npaBuno,
OTPUMYIOTb HaBUYKU Yepe3 eKCrepUMEHT, 0COBUCTY y4acTb Y KOHKPETHIN cu-
Tyauii. ToMy MM po3po6/EMO PONbOBI irpy i KEMCK A1t HAaBYAHHS MeHemXepiB
3 NpoAaxiB i NpauiBHUKIB Biadiny no poboTi 3 knieHTamu» [96].

MortuBami€to 0e3ynMHHOTO HaBYaHHS B aMEPHKAHCHKUX KOMIIAHISX €
3B’S130K MIX pe3ysibTaTaMi BUPOOHHYOT JiSUTbHOCTI KOJKHOTO TIpalliBHUKA 1 Ha-
JIaHHSM HOMY MOJKIJIBOCTI JUTSl HABYAHHSL: IIHHICTH TpariiBHUKa (ipMy BH3HA-
4ae 00CSAT KOIITIB, IO BUIUSTIOTHCS JUTSI T IBUIIICHHS HOTO KBasTi(hiKarlii.

Ipodeciiine HaBYaHHS MEPCOHATY MiAIPUEMCTBA MOXKE 3IIHCHIOBATHCS SIK
6e3nocepeIHbO Ha poOOYOMY MicIIi, Tak 1 1mo3a podbounm micrem (tadsm. 10.7).
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Tabnuys 10.7

METOJY HPO®ECIHHOI O
HABYAHHS IIEPCOHAJY IIAMPHEMCTBA

Hapuanus Ge3nocepesnbo Ha pobouoMy micri

Hapuanus no3a po6ounm micrem

Apanrariiisi HOBHX MpAIiBHUKIB; aHAai3 po-
Goumx aiii i mpoueayp;

THCTpyKTaxk Ha poOboYOMYy MicIi;
HacraBuunrBo;

Posuripenss koia 000B’3KiB;

Tlepenaua MOBHOBaXXEHD (JI€NETYBaHHS:);
JleMOHCTpalist IpUHOMiB poOOTH;
Tlepenaua nocsiny;

Poraris;

YepryBaHHs poO0UnX onepariii;

MeTton ycKIIaIHEHNX 3aB/IaHb;

HaguasnbHe 3aMillieHHS;

CreniansHuii Habip 3aB/aHb;

[TixroroBka i pO3BUTOK poOOUOT KOMAH/IN;
KoncynbryBanHs

Jlexit;
Jluckycii Ta 0OroBOpeHHsI;
JlucTaHiiiiHe HABYAaHHS;

O3HalOMIICHHS 3 JJOCBIJIOM IHILIHX MiANpPU-
€MCTB;

Posrisa npakTuyHUX cuTyarii (keicis);
Jlinosi irpu;

MopzentoBaHHs cUTyauiii;

CeMiHapu, BUCTABKH, CUMIIO31yMH;
TpeHinru;

PounboBi irpu;

CaMocTiiiHe HaBYAHHSI,

VYyacth Y BHCTaBKax Ta IHIITHX 3axomax fAaK
MpEACTaBHUKA,

YuyacTk y HaBYaJIbHUX NPOTrpamMax;
YuacTe y npoekrax

Tak, HaBYaHHS Ha PoOOYOMY MiCIi XapaKTepu3yeThcs Oe3mocepen-

HBOIO B3aEMOJIIEI0 YUHs (ciiyXada) 3 poOOTOI0 Y 3BHUaliHii BUPOOHUYIN
cuTyarii. XapakTepHOI O3HAKOI Takoi MiATOTOBKH € Te€, IO BOHA Op-
TaHi30BY€THCS CIEUiaIbHO Uil JAHOTO MiANPUEMCTBA Ta JUIIE AJIs HOTO
HepCoHay.

ITpodeciiine HaBYaHHS Ha poOOOYOMY MICII JIOIIIBHO 3aCTOCOBYBATH:

— nans (hopMyBaHHs 3HAHb, YMiHb 1 HABUYOK, HEOOXiTHUX MJIsI BUKO-
HaHHS NMOTOYHUX BUPOOHMYMX 3aBJaHb, KOJM 3MIiCT HaBUaHHA MOXKE OyTH
NPUCTOCOBAHMH J10 TIOTPEO MiANPUEMCTBA;

— KOJIM MiIMPUEMCTBO MAa€ JIOCTATHIO KIJIBKICTh MPAIiBHHUKIB 3 OJIHA-
KOBHMMH MOTPEOAMH Y ITiITOTOBIII;

— KOJIH MiJIPUEMCTBO MA€ JOCTATHIO KIJIBKICTh KBaTi(iKOBAaHUX BH-
KJIagadiB abo iHCTPYKTOPiB BUPOOHNYOTO HABYAHHSI.

IIpote HaBuaHHsS Ha poOOYOMY MicCIi B OaraThboX BHITAJKaX € HEJIEBUM
Jutst )OpMyBaHHS HOBHX 3HAaHB, OCKUTBKH BOHO HE JAa€ MOKINBOCTI MPAIliB-
HUKOBI aOCTparyBaTucs BiJ MOTOYHOI CUTYyAIlil Ha POOOYOMY MICIIi Ta TEB-
HUM YMHOM 3MIHHTH CBOIO TPYIOBY ITOBEIIHKY.

KpiM TOro, HaBYaHHS 1M03a POOOYMM MicIleM MOXKE 3IHCHIOBATHCS Ha
HaBYaJIbHOMY METOJMYHOMY 3a0e3leueHHi, IKOro HeMae Ha MiANPHEMCTBI,
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BHCOKOKBaJTI()iIKOBaHUMH BHKJIAJa4aMHu, SIKi € JIMIIE Y HaBYAIbHOMY 3aKJia-
ai. 3a TakuX yMOB OUTBII MPUAATHUMH € (OPMH HaBUaHHS 11032 POOOUNM
Mictem [78].

Jlo Toro » BHOip METO/IB HABYAHHS [TOBUHEH 3aJICKATH BiJl KOHKPETHOT
CHUTYyarlii i MOXKIIMBOCTEH MMiANIpHEMCTBA. ['0JIOBHE 3arajbHE MPaBHIO: Me-
TOJIM HAaBYAHHS IMOBMHHI BIAITOBIIATH IMOCTABICHAM IIISIM 1 3aBIaHHSIM Ha-
BYAHHSL.

Bubip MeTO/1iB HaBYaHHSI 3aJICKUTh BiJl TAKUX YUHHUKIG:

— 111l 1 33744l HaBYaHHS;

— mpsMa 1 HempsiMa BapTiCTh HABYAHHST;

— TEpPMIHOBICTH (Yac, BIAMYIICHUH HAa HABYAHHS),

— cKJaj yyacHUKiB (TxHs KBamidikailis, MOTHBAILiS, TIOTIEPEIHS ITir0-
TOBKa);

— KBayiQikaris i KOMIETEHI[is BUKJIAIaviB.

V 3arajibHOMY BHUIJISA/II OLIHUTH €EKTUBHICTh HABYAHHS MOXHA, ITOPIiB-
HSBIIHM PEaNbHI Pe3yNbTATH HaBYAHHS 3 LIISIMH, IO OYJIM TIOCTaBIICHI Ie-
pe/l HaBUAHHSM 3 BUKOPUCTAHHSIM BCTAHOBJICHUX KPUTEPIiB.

BusnaueHHs i OlliHKAa €EKTUBHOCTI KaliTaJOBKIA/ICHh Y HABYAHHS €
aKTyaJIbHOIO 1 JIy’Ke CKIIQJHOI0 TIpobsieMor0. OUYeBUIHO, 1I0:

— po3poOka MmporpaM pO3BHTKY TEpCOHAIY IMOBHHHA OYTH 3aCHOBaHA
Ha qiTKOMy BH3HAYEHHI NMPaKTUYHUX MOTPeO peasbHUX KITIE€HTIB (ITiIIpu-
€MCTB 1 yJaCHUKIB IIPOrpaM);

— OWIHKHM BiJa4i MOXKYTb BiIDISHATHCS [UIsl PISHHX y‘{aCHI/IKIB 1 KJTi€H-
TiB 3aJIeXHO BiJl iXHIX IHAMBIZyalbHNX | KOPIOPATHBHAX LiIEH.

B imearni i 1isni NOBUHHI OyTH €IWHI B TOMY, IO CTOCYETHCS 33I0BO-
JICHHS TOTpeO.

JI71 BIACHUKIB MiAIPUEMCTB 1 MIAMPUEMIIB IIUMHU IJISIMHA OY1yTh:

® IIiJBHILECHHS IPOAYKTUBHOCTI Ipaili, €()eKTUBHOCTI 1 MPHOYTKY;

® OjIepKAHHSI 3aralbHIX KOHKYPEHTHHX I1EPEBar;

® 301IbIICHHS YaCTKH PUHKY 1 AKTHBIB KOMITaHii.

J1y1st KepiBHUKIB BUIIIOT JIAHKH IIJISIMH HABYAHHS €:

¢ TIiIBUIIEHHS e()EKTHBHOCTI YIIPABIIHHS MiIPUEMCTBOM 1 TIPOYKTHB-
HOCTI Tparii, 31iHCHEHHS 3MiH 1 HOBUX ITPOCKTIB;

¢ YZOCKOHAJIEHHSI KOJIEKTUBHOI POOOTH 1 MPOIIECiB;

¢ po3poOKa HOBHX 3aC0O0iB JIIsI JOCATHEHHS KOPIIOPATUBHUX ITIJICH.

Jns MeHeKepiB MiAPUEMCTB [IUIIMH HABYaHHS €:

® HOBI NMEPCIEKTHBH B Kap’€pi;

® HOBI MOYIMBOCTI YJJOCKOHAJICHHSI POOOTH CBOTO CEKTOPY;

® HOBI MCTOJIM BUPIIICHHS 3aB/IaHb;

® 30UIBbIIECHHS KUIBKOCTI KIIIEHTIB 1 OLTBIN TIOBHE 3a/I0BOJICHHS iXHIX
notpeo.
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JIJis TipalfiBHUKIB MiJIPUEMCTB MIJSIMA HABYAHHS €:

¢ YJOCKOHAJIEHHS YMOB TIpaili;

¢ OUTHII AKTHBHA YYacTh Y TMPOIECAaX MPUHHSITTS PillicHb; OB edek-
THUBHE BUKOPHCTaHHS 0COOMCTOTO ITOTEHIIIAITY;

¢ OlybIe 3aJ0BOJICHHS BiJl TPYAOBOT JiSLTBHOCTI.

JJis cycninbCcTBa IUISIMU HaBYaHHS TIEPCOHATY €:

— BHECOK B €KOHOMIYHHUI JOOpOOYT KpaiHu; 301JIbIICHHS HAIXO0/KCHb
y OIOJDKET;

— HOBI IIUTISIXH PIIICHHS COI[IATbHIUX, PETIOHAIBHIUX Ta IHIIHX MPOOIEM.

EdexTuBHiCTS HaBYaHHS MOKHA Oyi0 O BU3HAYATH 32 (HOPMYIIOI0

JouinbHicTs HaBuaHHs = Limi : [ina

CkJ1aiHICTh, OJIHAK, IMOJISTae€ B TOMY, IO 1 Il YYAaCHUKIB TPOIECY Ha-
BYAHHS, 1 L[iHA, SIKY TOTOBUI 3aIJIATUTH KOJKEH 3 HHUX, 3HAYHO BiIPi3HAIOTHCS.

ToMmy, aHami3yrouu eQEeKTHBHICTh HABYAHHS, 32 BHHATKOM MPOCTHX 1
OUEBUJIHUX BHIAIKIB (HANPHUKIA, 30UTBIICHHS IIBUIKOCTI NPYKYBaHHS B
pe3ynbTaTi TPEHIHTY), BApTO 3aCTOCOBYBATH KOMIUICKCHUH TiJIXi.

OpuH 3 BapiaHTiB OL[IHKM €(QEeKTHBHOCTI HABYaHHSI MOxe OyTH 3acHO-
BaHUI Ha Teopii JIOACHKOTO KaIliTaay, BiIMOBITHO 0 SIKOT 3HAHHS 1 KBai-
(hikaris HaHMaHUX TPAIiBHUKIB PO3MIIAIAIOTECS K KaIliTall, 10 HAIECKHUTh
iM 1 MPUHOCHTH JOXiJI, @ 3aTpaTH Yacy i KOIITIB HA MpUAOAHHS WX 3HAHD 1
HAaBUYOK — 1HBECTHUIIIT B HBOTO.

MoskHa BUAUIATH TaKi XapaKTePUCTHKH OCHOBHOTO KaIliTay:

* [iHA IPUI0AHHS;

* BIJIHOBHA BapTICTh;

* 0aJlaHCOBA BapTICTh.

Iina npuabaHHs — 1€ cymMa BUTpAT Ha HaOip poOOYOT CHIIH, 03HAHOM-
JIeHHS ii 3 BUPOOHHUIITBOM 1 IEPBUHHE HABYAHHS.

BimHOBHA BapTICTh YCTAHOBIIOETHCS U KOXKHOT TPYIH MPALiBHUKIB 1
BUpaXka€ BapTiCTh HaOOpYy 1 HaBYaHHS MpaliBHUKA KOXHOIT mpodeciiHoi
TPYIH B TIOTOYHHX IiHAX.

banancoBa BapTicTh BV po3paxoByeThes 3a HOpMYIIOI0

By =~

xC, (10.1)
I"+p

Iie ¥ — TependauyyBaHui TEPMiH 3aiHATOCTI;

P — KUIBKICTh BiANIPALbOBAHUX POKiB;

C — BiTHOBHA BapTiCTh.

VY Gananci MOKa3yeThes 3arayibHa CyMa BKJIAJICHb y TPYIOBI pecypcH Ha
MIOYATOK IIJTAHOBOTO Iepiofy (BUTpaTH Ha HaOip i HaBUAHHSA), BKAa3ye€ThCA
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00CAT 3p0o0IEHUX MPOTSTOM 3BITHOTO IEPioy iIHBECTHIIH, IMiPaxoBy€eThCs
BENMYMHA BTPAT BHACTIJOK 3BUIbHEHbB, 3aCTAPUINX 3HAHb 1 KBamidixamii i
BHBOJIUTHCSI BAPTICTh HA KIHEIIb PO3TIISIHYTOTO MEPIOy.

JlOCHiIIHUKK CTBEPIKYIOTh, IO 3apa3 OUIbII BHUCOKHI EKOHOMIUHMI
e(eKT BiJI IHBECTHIIIN Y PO3BUTOK ITEPCOHANY, HIXK BijI iIHBECTHIIIH y 3ac00n
BHUPOOHHIITBA.

Takum 4uHOM, A7 3a0e3neueHHs e()EeKTUBHOCTI CHCTEMH HaBYaHHS
MIepCOHATY HEOOXITHO:

— TPOAHANI3yBaTH iCHYIOYE ITOJIOKEHHS;

— cgopMyTIOBaTH IIi HABYAHHS 1 OLIHUTH NEPCHEKTHUBH iX JOCHT-
HEHHS;

— CIIPOTHO3YBATH 3MiHH, IiJTOTYBaTH TIPOCKTH 3MiH;

— BU3HAYNTH TEPMiHH i BUTPATH Ha HABYAHHS.

10.4. YNIPABJTIHHA MOBIJIbHICTHO NMEPCOHAJY

M 0binbHicmb nepconaiy — 1 IAPOKE HOHSATTS, K OXOIUIIOE Horo pyx
SK y TePUTOPiaIbHOMY aCHeKTi, TaK 1y KOHKPETHOMY i ANPHEMCTBI.

MOOGITBHICTE TEPCOHATY XapaKTePU3YETHCS HOTO 3MATHICTIO IIBHIKO
MIPUCTOCOBYBATHCS JI0 MIHJIMBUX YMOB MapKETHHIOBOTO CEPEIOBHINA, O
3MIHM TPYJI0BUX (YHKIIH, 3MICTy Tparti i T.11.

®opmu  1posIBY MOOUTBHOCTI TMEPCOHATY JIOCTaTHHLO PI3HOMAHITHI.
VY 3B’513Ky 3 IIIM OCHOBHE 3aBJIaHHs KEPIBHUIITBA ITOJISITAE Y TOMY, OO BU-
KOPHUCTATH HAWOIBII paIliOHAIbHI 3 HUX BIJIMOBIHO 10 KOHKPETHUX YMOB
TUSTTBHOCTI TIANPUEMCTBA.

Ha piBHi mianpueMcTBa 0COOJIMBHUI IHTEpEC BUKIIMKAE MpodeciiiHa Mo-
OinmpHICTD KaapiB. Tak, came 3MiHOIO Tpodecii HaifgacTime CympoBOIIKY-
€ThCS TIEpECTaHOBKA (pOTallisl) KaJpiB, Mepepo3noail pod0voi CHIIN Yy Tij-
MPUEMCTBI MIDK OKPEMUMH BUIAMHU POOIT 1 CTPYKTYPHUMHU IT1IPO3/IiJIaMH.

Ynpaesninus mobinenicmio nepconany mependavae IijecrpsIMOBaHUN
BIIMB Ha MPOIIEC PYXY MMEPCOHATY 3 METOIO 3a0e3IeUeHHsT CTA0UTLHOCTI KO-
JICKTUBY MIiAIPUEMCTBA, 3 OJJHOTO OOKY, 1 MAaKCUMAJIBHOT peaitizaiii Tpy0-
BOT'O MOTEHI[iTy TIPAlliBHUKIB, 3 IHIIOTO OOKY.

Tak, pyx mepcoHajy MiJIPHEMCTBA MOXKE 3MIHCHIOBATHCS Y TaKUX Hd-
NpAMKAx:

® [IPUITOM JIO MiANPHUEMCTBA;

® MIiJBUIIICHHS 32 M0CaI0k0 a00 KBali(ikallierw;

e IepeMiNIeHHS, KOJIH MpalliBHUKA TIEPEBOIATE Ha iHIIE PIBHOIIIHHE Mic-
ue (y Bizin, ciyxoy);
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® TIOHIKCHHS, KOJU Yy 3B’S3Ky 31 3MiHAMH Y TIOTCHIIaJi IMpalliBHUKA
(abo 3a pe3ymbraTaMu aTecTallii) HOro MepeBOsATh Ha OLTBII HU3BKY TOCa-
ny (st cmyk00BIIiB) 200 Ha OUIBIT HU3BKUH po3psia (1 poOoUHX);

® 3BUIbHEHHS 3 MiJIPHEMCTBA.

o npuuun mobinbnocmi nepconany HaleXaTb:

— 3a0es3mnedeHHss mMoTped MiANPHEMCTBA y TpAIliBHUKAX HEOOXimTHOT
KBamiikarii;

— HaJIaHHS TPAIiBHUKOBI poOOTH, sika OLTBIIOK MipOO BiIMOBiIA€E HO-
ro iHTepecaM, BUMOTaM, CTaHy 3JI0POB’S 1 T.JI.;

— HaJlaHHS MPaIiBHUKOBI poOOTH, 110 BiJIMOBIIa€e foro kasigikarii,

— 3a0e3MeyeHHs 3alHITOCTI MPAI[iBHAKA Y BHIAJKY CTPYKTYPHHUX pe-
oprauizarii;

— COIIaTBHO-TICUXOJIOTIUHI NpHUuHK (0a)kKaHHS MiHIMI3yBaTH PiBEHb
KOH(QIIIKTHOCTI B KOJEKTHBI, 3a0€3MEeUYNUTH 3TypTOBAHICTh KOJIEKTHBY, OI-
THMI3YyBaTH COLIaJIbHY B3a€MOJIIF0 MIXK TIPAIliBHUKAMH).

Ilpoyec ynpaeninns mobinoHicmio TIEPCOHATY MiINPUEMCTBA B Cydac-
HUX yMOBaX MOBHHEH NiepeI0adaTh:

IUTAHYBAHHS PyXy [EPCOHAIY ITiAMIPUEMCTBA;
oprasizaiito poOOTH 111010 BUKOHAHHS 3aIJIAHOBAHUX 3aXOJIIB;
aHaJi3 pyxy NepcoHAITy MiANPHEMCTBA;

® TIOPIBHSHHS TOKA3HUKIB PyXy TEPCOHANTY 3 aHAIOTIYHUMHU TOKa3HU-
KaMU TiIIPUEMCTB- KOHKypeHTiB'

e BHUSBIICHHS TEHJCHLIH y pyci TepCoHay I APHEMCTBA;

® OLIHKY BILUIMBY BHSBICHIX TCHICHLI Ha KIiHLCBI Pe3ylIbTaTH Misib-
HOCTI MiJIIPUEMCTBA Ta Ha TICHXOJIOTIYHI XapaKTEPUCTHKH TPYJIOBOTO KO-
JICKTUBY;

® 3aCTOCYBaHHS CKOHOMIYHHMX 1 HEEKOHOMIYHHUX METOJIIB MOTHBAL]
HEPCOHAIY;

e PO3pOOKY 3axO0iB M0N0 cTabimizamii TPyAOBOTO KOJEKTHBY Ta MO-
JIIIICHHS COLIAIbHO-TICUXOJIOTTYHUX MTapaMEeTPiB KOJICKTUBY.

AHani3 pyxy nepcoHaily MiIPUEMCTBA 3A1MCHIOETHCS HA OCHOBI KOE-
¢imienTi, HaBeeHNX y Tabm. 10.8.

JInst KepiBHMKIB 1 (haxiBI[iB, YUH «IOTEHINA MiABUINCHHS» BHUYEpIa-
HH, ajie sIKi MOXKYTb IPHHECTH BEIMKY KOPUCTH IANPUEMCTBY, BCe Oiib-
le NOUMPEHHs B 3axiHUX (ipMax OIEPKY€ MPAKTHKA TOPU3OHTAIBHOL
Kap’ep, 1o 3abe3nedye MOXKIHMBICTE OBOJIOIHHS HOBUMH C)epaMu Jisiib-
HOCTI, TiJIBUINEHHS KBaTidikamii B OJHIA CHemialbHOCTi, HapOIIyBaHHS
ornepaniiHoi MalCTepHOCTI 1 MOCTIHHOT MiITPUMKH IHTEpECY 10 pOOOTH.

I'opu3oHTaNbHA Kap’epa 3MIHCHIOEThCS Yy TBOX (GopMax: poTaris i 30a-
radyeHHs mparii.
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1. Pomayis € TBOX Pi3HOBUIIB:

— nepemiwjeHHsi TIPAIL[iBHUKA: Tepea0avae BUKOHAHHS HUM THX JKC
000B’sI3KIB HA HOBOMY Miclli (HaiiuacTiille BUKOPUCTOBYEThCS ISl 3MIITHEHHS
BIJICTAIOUOI ISTHKH, TTOJI0JIAHHS KOH(IIKTY, MiIBHUIIIEHHS KBaTi(iKarlii);

— nepecmanosKka: O3HAYAE OJIEPKAHHS HOBHX OOOB’SI3KIB Ha TOMY K
piBHi. [lepecTaHOBKM MOXYTh 3IIHCHIOBATUCS MK JiHIMHUME 1 (QYHKIIIO-
HaJbHUMH CJIY)KOaMH, MDXK PI3HUMH MiJIPO3IIJIaAMH, MK HIDKYUMH 1 BUIIIH-
MU OpraHaMu 0e3 3MiHH paHry.

Bin3bKoro 3a CyTTIO JI0 MEpEeMillleHb i NePECTaHOBOK € Taka MIHPOKO
PO3IOBCIOKCHA Y 3axigHuX Qipmax Qopma porauii, sk kapycens, TOOTO
THMYaCOBHH Iepexiz Hpa].llBHPIKa B Me)XKax MiJIPHEMCTBA Ha IHIIY MOCaIy
abo B iHLMI Migpo3in, Ae HoMy JOBOAMTBCS BUKOHYBATH (yHKUD, 1O
3HAYHO BiPI3HSIOTBCS BiJl KOJNMIIHIX. SIK NMPaBHIIO, TaKe [EPEMILCHHS 3a-
Oe3meuye poOOTy 3rigHO 31 31I0HOCTAMU 1 OTpedaMu, MO OITBIIOI0 MiPOIO
3aJI0BOJIbHSIE TIPALliBHUKA, CIIPHSIE OCBOEHHIO HOBOI CIEIIaIbHOCTI, J03BO-
JIsie ofiep’KaTH HOBHMM BUPOOHWYMI 1 yIPaBIIHCHKHIA TOCBIiJ, 3HAHHS, PO3-
HIUPUTH KPYTO3ip.

HesBakarouu Ha 1MOB’sI3aHi 3 I[UM €KOHOMIYHI BUTPATH TSI TATIPUEMC-
TBa, TaKa MPAKTHKA JI03BOJISIE JIFOJIMHI 3MILHUTH YIIEBHEHICTh y €001 1 3ro-
JIOM TIpaIoOBaTH OUTBII e(EeKTUBHO. |HOMI MpAIiBHUK Yy pe3yiIbTaTi IbOTO
MOXE «3HAHTH ceOey 1 oYaTH HOBY BEPTHKAIIbHY Kap €py.

Y €BpONCHCHKNX | aMEPUKAHCBKHX (PipMax y4acTsb y «Kapyceni» € 100-
poBinbHO0. BoHa nepenbayae 30epeKeHHs KONMIIHBOTO PiBHs 3apo0iTHO
IJTATH 1 MOXITMBOCTI Y BHIIQJIKY HEBJaul MOBEPHYTHUCS Ha KOJHMIIHE MiCIIE.
VY Snownii «kapycenb» 000B’SI3KOBa JIJIsI MOJIOJMX IPAIiBHUKIB, TOMY IO
TIJTbKY TMPOMIIOBINY 11 1 Mi3HABIIA 0COOIUBOCTI pOOOTH B Pi3HHX ITiIPO3.Ti-
Jax 1 HaOyBIIM HEOOXIAHOTO JOCBiMY 1 3B’SI3KiB, BOHH MOXYTh PO3PaxOBY-
BaTH Ha IPOCYBaHHS HAropy.

SInoHI BBaXKalOTh, MO KEPIiBHUK NMOBHHEH OyTH (haXiBLEeM, 3TaTHHM
MpaloBaTH Ha OyAb-AKiil AUIsHIN KommaHii. i 1boro, mijiiMaryuch 1o
CIy>k00BUX IA0JAX, BIH TOBUHEH MAaTH MOJKJIMBICTH OXONUTH NpoOieMu
¢ipMu B niToMy, He 3aTPUMYIOUHCh Ha OJHIHM TOcaji OibIIe TPHOX POKIB.
«XoHIay, HANPUKIAJ, TPOBOAUTH MPOTPaMy IMiJBUIIEHHS KBaidikarii,
BI/IMOBIZIHO /10 SIKOT KOXKEH KEPIBHUK BIJIUTY MPOTATOM THIKHS ITPAIIOE B
Ti#t cepi MiSUTBHOCTI, 3 KOO BiH 1€ HE 3HAHOMUH.

2. 36acauenns npayi — 1ie sIKiCHa 3MiHa XapakTepy poOOTH, 10 iCHYE B
Takux Qopmax, sk pO3IMIMPEHHS BiAMOBIAAILHOCTI, HAJTAHHS BEJIUKUX IPaB
y cepi po3NopsJKEHHS pecypcaMu, y4acTh y poOOTi pi3HUX KOMITETIB 1
CreliaTbHUX TBOPYUX TPYII, MiABUIICHHS i1HHOPMOBAHOCTI.

Jlo 30araueHHs mpalli MOYKHa BiJIHECTH TaKOX:

— YepryBaHHS BUAIB POOOTH, 1[0 BUKOHYIOTECS Ha OJHOMY MICIIi;
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— TUMYACOBE NMPHU3HAYCHHS Ha O1IBII BUCOKY MOCATY;

— HaJIaHHS MOJXKJIMBOCTI 3aiiMaTHCs HAyKOBOKO TpaIero i poOUTH Bij-
MOBIHY Kap’epy;

— y4acTb y HaBYaHHI 1HIIMX, HACTABHUIITBI, MepeIadi JOCBiy.

3a/I0BOJICHICTh MpalliBHUKA 3pOCTa€, SAKIIO MPU MOHOTOHHIHM mparli
PO3MIMPUTH KOJIO HOTO 3aBIaHb, MOXJIMBICTh HE(POPMATHHIX KOHTAKTIB,
BpaxoOBYBaTH 1HJAMBIIyaldbHI MOOaKaHHS MIOJAO0 Tie€l 4M iHIIOI poOOTH,
3MIHIOBATH i MicIle, MiIKJIIOYaTH JO BUPINICHHS NIUPOKUX MPOrPAMHHX
3aBJaHb.

YMmoBaMu e(hEKTHBHOTO BIPOBAPKEHHS METONIB 30aradeHHs Ipari
BBAJKAIOTHCS:

— TEXHOJIOTTYHHH 1 PYHKI[IOHAILHHUH 3B’ 30K pOOIT;

— TpUOJIN3HO OJTHAKOBHUH PIBEHb CKJIATHOCTI POOIT 1 HEOOXITHOI KBa-
midikamii BUKOHABIS (IO J03BOJSIE CKOPOTHTH TOTPedy B JAOAATKOBOMY
HaBYaHHI);

— MOKJIMBICTh OJIepKaHHS 3HAYHOrO e(heKTy sIK s TpaIliBHUKA, TakK i
JUTSL T ITPUEMCTBA.

Crionmy4eHHs1 MOXe BiIOyBaTHCS SIK y MeXax ofHiel pobouoi GpyHKIHiT 32
pPaxyHOK pO3IIUPEHHS 000B’SA3KiB, TaK i BUKOHAHHS 00O0B’SI3KiB, IO CTOCY-
€TBCS PI3HMX (QYHKIIH, IKi HE BUMAralTh, OHAK, JOAaTKOBOI KBaTi(iKarii.
VYce e 103BoIIsIE 3 MAKCHMAITFHOIO TIOBHOTOIO BUKOPHUCTOBYBATH MTOTEHITI-
aJl mpariBHUKa, Horo kBaiikailiro i B I{iJIOMY IiJIBUIIUTH ITPOYKTHBHICTh
parii.

YrpapiiHHS MOOUTBHICTIO TIEPCOHAY ITOBHHHO 3/iHCHIOBATHCS 3TiJTHO
3 KaJpOBOIO MOJITHKOI MiAMPHEMCTBA. SIKIIO pyX KalIpiB BigOyBaeThCs
CIIOHTAHHO, BiJl BUNIAJIKY 10 BUMAJIKY, TO €()EKT BiJ TUIAHOMIPHOTO PO3CTaB-
JICHHsI KaJpiB Oyze BTpayeHo.

10.5. NJIAHYBAHHA I NIArOTOBKA
KAAPOBOIO PE3EPBY

K adposuil pezepg — 1 Tpyla KepiBHUKIB 1 (axiBIiB, AKi BOIOIIIOTH
3IaTHICTIO /10 YIPaBIIHCHKOI JisUIBHOCTI, SIKi BiAMOBIJalOTh BUMO-
ram, IIPOIIOHOBAHUM I10CAJI0K0 NIEBHOI'O PAHTY, SIKi MPOMIUINA MPOLUEAYPY
BiOOpPY i CHCTEMaTHYHY IIEOBY KBamiiKaIiifHy miATOTOBKY.

PoGota 3 pe3epBoM, 5K 1 6araTo iHIINX TEXHOJOTiH KagpoBoi poboTu, €
KOMIUICKCHOIO.

B3aeM03B’s130K KaJIpoBOr0 MEHEIDKMEHTY 1 HAPSMKIB pOOOTH 3 Kapo-
BHM pPe3epBOM 110J1aHO Ha puc. 10.4.
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Po3spaxyHok HOTpeOH B IEPCOHAI. PobGota 3 IlnanyBaHHs Kap’€pu.
AHaui3 KaJpoBOro MOTEHIaTy. Ka/pOBUM [IpoBenenust mporpam
Amnati3 KagpoBoi cuTyallii y perioni. [ pe3epBoM  [*€ MiArOTOBKH.
OpraHni3ariiiHe TPOeKTYBaHHSI. [Iporpamu MoTHBaii.
JliarHOCTHKA TIepCOHAY. | PospaxyHok | s [Tporpamn porauii
OliHka mpatti. PE3CpBY.
Arecraris dopmyBaHHS
pesepsy.
[TnanyBanns
pobotu 3
pe3epBoM.

Puc. 10.4. B3aeM03B’ 530K KapOBOr0 MEHEPKMEHTY
i HaIPsIMKiB pOOOTH 3 Pe3epBOM

Buainisiors Taki munu kaopoeozo pezepey:

1. 3a eudom disnvrocmi:

1.1. pe3epB po3BUTKY — Tpyma (axiBIiB i KEPIBHHUKIB, IO TOTYIOTHCS
110 poOOTH B paMKax HOBHMX HampsIMKiB (Tipu auBepcudikailii BApOOHUIITBA,
PO3po01Ii HOBUX TOBAPIB 1 TEXHOJIOTIN);

1.2. pe3epB (GyHKIIOHYBaHHS — Tpymna (axiBIiB i KepiBHUKIB, IO TMO-
BHHHI B MaiilOyTHhOMY 3a0e3neunTn edeKTrBHE (DYHKIIIOHYBAHHS ITiJIPH-
€MCTBA.

2. 3a wacom npusnavenHs:

2.1. omepaTUBHHI pe3epB (CKIATAETHCS 13 MyONepiB — KaHIWIATiB Ha
3aMIlIeHHS] MMEBHUX KIFOYOBUX TOCAJl, SIKi TOTOBI MPHUCTYIUTH JIO POOOTH
HeraiHo abo B HAOMMKIOMYy Mail0yTHEOMY).

J1o HPOTO BXOAMTH YaCTHHA MOCAJ, IO CTAaHyTh BAKAHTHUMH HaWOIIHIK-
YUM 9aCcOM 1 BUMAraroTh KOHKPETHOT ITiITOTOBKY KaHIUIaTIB;

2.2. crpaTeriynuii pe3epB (MOJIOJII MPAIIBHUKH 3 JiAEPCHKUMHU SIKOCTSI-
MH, SIKi MOKYTh 001iiMaTH 11i ocaau B nepcrekTuBi 10 20 pokis).

3acanvui npunyunu pobomu 3 pe3epeom KepieHUKIS:

— migbip KaHAWAATIB O CKIagy pe3epBy 3a iX MOpPaNbHO-TICHXO-
JOTIYHUMH 1 JIIOBUMH SIKOCTSIMHU JJIsl BUPILICHHS 3aBIAHHS TOCTIHHOTO
MOJIMILIEHHS SIKICHOTO CKJIaAy KepiBHUKIB;

— JIOTPUMaHHs BIKOBOTO 1 OCBITHBOTO II€H31B KaH/UIATiB Ha BUCYBAaHHS (3
ypaxyBaHHAM TOTO, IO TIATOTOBKA MpodeciiiHoro kepiBHUKa Ha 0a3i BHIIOT
MIKOMHU 3aiiMae 4—6 pOKIB, a PO3KBIT TBOPUOI MiSTIBHOCTI JIOAMHHU HACTa€E B
35—40 pokiB, Bik KaHIUAATIB y pe3epB IJIsl BUCYBaHHS B KEPIBHUKH CEpe[-
HBOTO PIBHS YIIPABIIIHHS HEe TIOBHHEH MepeBuIyBatd 25—30 pokiB);

— parfioHaJbHEe BU3HAUYCHHS ONTUMAJIBHOI CTPYKTYPH 1 CKIIaay pe3epBy
3 ypaxyBaHHSIM TOTO, IO HAa KOXKHY KEpiBHY ITOocamy HEOoOXiTHO MaTH He
MEHIII JIBOX-TPhOX KaHIMIATIB;
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— peryJsIpHAN CHCTEMaTHYHUI TMOIIYK KaHAWAATIB y Pe3epB KepiBHU-
KiB Ha OCHOBI IIMPOKOi TITaCHOCTI pOOOTH 3 PE3epBOM JUI BHCYBAaHHS Y
MiANPUEMCTBI.

Ipu BimOoOpi KaHIUIATIB y pe3epB Uil KOHKPETHHX Iocajx Tpeba Bpa-
XOBYBAaTH HE TIJIBKH 3arajbHi BUMOTH, aje i mpodeciiiHi BUMOTH, SKUM I10-
BHHEH BIJINOBIJaTH KEPIBHUK MEBHOTO BiAILTY, CIYyKOH 1 T.J., @ TAKOK 0CO-
OIUBOCTI BUMOT 10 OCOOMCTOCTI KaHAMIaTa, 3aCHOBAHI Ha aHami3i cuTyarii
B MIAPO3.ILTI, THITI OpraHi3amiiHol KyJIbTYpH 1 T.1I.

IDicepenamu peszepgy kadpis Ha KepiBHI TOCA]H €:

— KEpIBHHUKH amnapary yrpaBIiHHS;

— TOJIOBHI 1 IPOBIIHI (haxiBIli;

— (axiBIii, SKi MalOTh BIJMOBIIHY OCBITY i MO3UTUBHO 3apEKOMEH]TY-
Banm cebe y mpodeciitHii qisTEHOCTI,

— Moo (axiBili, SKI YCHIIIHO MPOUIIUIA CTaXKyBaHHS.

Tlepumii piBeHb pe3epBy KaJpiB — yci (axiBIii MiANPUEMCTBA, HACTYTI-
HUI piBeHb — 3aCTYNHHUKH KEPIBHHUKIB pi3HOTO paHry. OCHOBHHI pe3epB
CTAaHOBJIATH KEPIBHUKH Pi3HUX PaHTIB.

Memoou 6i06opy kepienux kaopie 0o ckiady pezepsy MOIIISIOTECS Ha
TPHU TPYIIU IPOTHOCTUYHI, MPaKTHYHI, 1abopatopHi (puc. 10.5).

'—{ MeTtonu Bindopy }—‘

| IMporuocTuuni | | Ipaxruuni | | JlaGoparopHi |
Busuenns ocoboBoi TumyacoBe 3amileHHs
CIpaBH 1 IHIINX — KepiBHHKA Ha Mepioz
JIOKYMEHTIB BIJIITYCTKH, XBOPOOH,
BIZAPSUKSHHS ——
. i710B1 irpn
| Ocobucri becian l—
- - CraxyBaHHs,
Biaryku npo npauisxuka Ty6epcTBO
KEpIBHHUKIB, KOJIeT —
1 miuIernux
IIpu3HaueHHs Bupimennas
Tcuxoyoriune KepiBHUKOM KOJIEKTHBY, KOHKPETHHX
TECTyBaHHs i ekcriepTHa |— | 1O BUKOHYE THMYacOBY BUPOOHUYHX
oliHKa 3ajaqy cHUTyauii

Puc. 10.5. Meroau Binbopy KaHIHIaTiB
10 pe3epBy KepiBHUX KaapiB
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Pe3epB IOIIIBHO CTBOPIOBATH JIJISI YCIX KEPIBHUX TOCAJT MITPUEMCTBA 1
WOTOo MiPO3/iIiB, HAcCAMIIEPE,l KIIFOUOBUX. SIKIIO MiMPUEMCTBO HE MOXKE
HabpaTy KOMaH/1y KEPIBHUKIB 31 CBOiX MpAaIliBHUKIB, II€ 03HAKA HOTO Ccl1a0o-
CTi.

IIpu BUCYBaHHI B pe3epB IMEPII 32 BCE BPAXOBYIOTh, SIK JIFOJIUHA CIIPAB-
JSIETHCS 3 TIOTOYHOI0 poOOTO0. 1711 KEPIBHUKIB — II€ CTYITiHb JOCSTHEHHS
e mianpuemctsa abo miapo3ainy; s (axiBig — pPETENbHICTh, TBOP-
YU MiIXi7, CBOCYACHICTh BUKOHAHHS 3aBlaHb. KOHTPOIb 3a UM 3/iHCHIO-
€TBCS Oe3MocepeHiMI KepIBHUKAMHU 1 IPYHTYEThCS Ha IHIUBITyalbHOMY
1aHi poboTy.

Bupninstots Taki emanu pobomu 3 pezepsom ynpaanincokux kaopis (puc. 10.6):

—)I 1. Anaii3 notpedu B pe3epsi |

—)| 2. dopMyBaHHs 1 CKIIAJIAHHA CITHCKY PE3EPBY |

Etanu po6otu 3 pe3epBom
YHIpaBJIiHCHLKHX KaIpiB

—)I 3. ITigroroBKa KaHM/1aTiB |

Puc. 10.6. Etanu poboTH 3 pe3epBoM YIPaBIiHCHKUX KaJIpiB

1. Ananiz nompebu 6 pezepai.

[epm Hix moyaTw iponeaypy GopMyBaHHS pe3epBy, CIII:

— CIIPOTHO3YBATH 3MiHY CTPYKTYPH arapary yrnpaBIliHHS;

— yIOCKOHAJIUTH TPOCYBAaHHS MPAI[iBHUKIB IO CITYKOi;

— BU3HAYKTH CTYIIHb 320€3MI€YEHOCTI pE3ePBOM HOMEHKIIATYPHHX MOCAT;

— BU3HAUUTH CTYIiHb HACHYEHOCTI PE3ePBY 32 KOXKHOIO MOCAA0I0 abo
IPYIIOK OJHAKOBUX MOCAJ (CKUTbKM KaHIUAATYP 3 PE3EPBY HPUXOIUTHCS
Ha KOXKHY rocaay abo iXHIO rpymy).

B pesynbTati cTa€ MOKIMBAM BU3HAYUTH IMOTOYHY 1 TIEPCIIEKTUBHY I10-
TpeOy B pe3epai.

JIyist BUBHAYCHHSI ONITUMAJIbHOI YMCEIBHOCTI Pe3epBY KaJpiB HEOOXITHO
BU3HAYHTH:

— ToTpedy MiaNmpHeEMCTBA B KaJpax yMpaBIiHHS Ha HaHOMIKdy abo
OUTBII TPUBAITY NIEPCIEKTHBY (0 11’ SITH POKIB);

— (bakTHYHY YHMCENBHICTh MiArOTOBJIECHOTO B JaHUW MOMEHT pE3epBY
KOXKHOTO PiBHS;
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— MpHUOJIM3HUI BIJICOTOK BUOYTTS 3 pe3epBy KajapiB OKPEMHX TIpalliB-
HUKIB (HANpUKIAJ, Yepe3 HEeBHUKOHAHHS 1HIUBIIyaJbHOI MPOTPaMHU MiJro-
TOBKH Yy 3B’SI3KY 3 BUI3/IOM B IHIIIUI paiioH Ta iH.);

— KIJIBKICTh KEpPIBHUKIB, SKi BUBUILHSIIOTHCS B PE3YJIbTATI 3MIHU CTPY-
KTYpH YIPaBJIiHHS, 1 MOXKYTh OYTH BUKOPUCTaHI JUIsl YIIPABIIHCHKOT JTisiTh-
HOCTI Ha IHIINX TIISHKAX.

Ili muTanHs BUPINIYIOTHCS 10 (OpMyBaHHS KaJpOBOIO Pe3epBy 1 KOpe-
TYIOTBCS IPOTATOM yChOTO IEPiogy pOOOTH 3 HAM.

Jlns moaneIioro yI0CKOHANCHHS poOoTH 3 (popMyBaHHS pe3epBy IpH
CKJIaJIaHHI CIHCKIB pe3epBy HEOOXiTHO BPAaxOBYBATH TaKi HaWBaKIMBIIIi
MOMCHTH:

e Kareropii mocaz, mo € 6as0BUMH JUIs CTBOPCHHS PE3ePBY KepiBHHKA
KOHKPETHOTO MiAPO3 LTy, TUhEepeHIIaIliio pe3epBy 3aleKHO BiJl 0COOIHBO-
cTeil BUpOOHUIITBA;

® MOJJIMBICTb IiJI0OPY 3aCTYIHUKIB IpyNu KepiBHUKIB. [Ipu 11boMy BU-
3HAYaIbHUM YHHHUKOM TIOBHHHA OYTH JyMKa IPO IXHIO MEPCIIEKTHBHICTH
JUTSI TIOAAJIBIIIONO 3POCTAHHS 10 CIIYKOOBHX MIA0JIAX 3a BCIMa OIIHIOBAHHU-
MU SIKOCTSIMH;

® [IEPCOHAJIbHY BIJIMOBIAAIBHICTh KEPIBHUKIB 3a palliOHAJIbHE PO3CTaB-
JICHHSI TICBHOT KaTeropii KaIpis.

Ha koxHy mocany B pe3epBi OakaHO MaTH MIiHIMYM JBOX KaHJHJa-
TiB; IPYTHH 3aBXKAH HEOOXITHUH /ISl CTUMYJIFOBAHHS JIO YOCKOHAJICHHS
nepuroro. Alie MpamioBaTH 3 BEJIUKUM PE3ePBOM BaKKO, a HHU3bKa HMO-
BIpHICTh MPU3HAYCHHS HA MOCAJY 3HUXKYE MOTHBAIIIIO JIO TIPOCYBaHHS Y
MpamiBHUKIB.

TTocamoBa cTpykTypa pe3epBy OYAYETHCS MO TPHOX PIBHAX YIPABIIIHHS
— BHIIOMY, CEPEJAHBOMY i HI)KYOMY BIATMOBIJHO JO 3aTBEPKEHOI HOMCH-
KJIATypH 1oca. Bumoru 10 npeTeHaeHTiB (KOMIICTEHIisE, OCOOMCTICHI SIKO-
CTi, 3HaHHS) (POPMYIIOIOTECS 3 ypaxyBaHHIM crienudiky iXHIX MalOyTHIX
rmocaji i 0coOJIMBOCTEH T IPUEMCTBA.

Sk TOIaTKOBI YMOBHU 4acTO 33Ja€ThCsl MIHIMAIBHHUNA 3arajlbHUNA CTaX 1
BHUMOTH JI0 JIOCBITy poOOTH SK JIHIHHOTO KepiBHUKA a0 (axiBId y BifIo-
BIIHUX TAPO3AiIax (JIOCHITHUX, ITA0HUX 1 T.11.). SIKIIO Mmocajia BKIIOUCHa
JI0 CUCTEMH MAaTPUYHOTO YIPaBIiHHS, MOXKYTh IMepeadadaTucss BAMOTH J10
JIOCBily pOOOTH B TUMYACOBHX MPOCKTHUX rpynax. [Hoxai OyBae HeoOXigHa
MiMPUEMHUIIBKA MPAKTHKA, KPIM TOTO, y pe3epB HE HANPaBISIOTHCS TIpa-
[IBHUKH 31 CITAOKUM 37I0POB’SIM.

2. @opmyeanHs i CKIAOAHHSL CRUCKY pe3epay.

JlaHuit eTan BKIIIOYAE:

— (hopMyBaHHSI CITUCKY KaHIUAATIB Y PE3EPB;

— CTBOPEHHS pe3epBY Ha KOHKPETHI OCaIu.
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V nporieci popMyBaHHS pe3epBy BapTO BU3HAUMTHU:

® KOT0 MOYKHA 1 HEOOXi/THO BKITIOUHTH B CIIMCKH KaHAWUIATIB y PE3EPB;

® XTO 3 BKJTFOUCHHX Y CITHCKH KaHIUIATIB Y PE3ePB MOBUHEH MPOUTH HABYAHHS,

e sKy (GopMy MiATOTOBKH 3aCTOCYBAaTH JI0 KOXKHOTO KaHJIMIATa 3 ypa-
XYBaHHSIM HOTO 1HAWBIAyaIbHUX OCOOJHMBOCTEH 1 MEPCHEKTHBH BUKOPHUC-
TaHHS Ha KEPIBHIM MMOca/Ii.

Bik kaHIuaaTiB y pe3epB 3aJCKUTh BiJ] PiBHs mocaau. BiamoBiaHo 10
BITYM3HIHOI IPAKTUKH JI0 CKIIATy PE3EPBY BKIIOYAIOTHCS YOIOBIKH JI0 45 i
xkiHKH 10 40 pokiB. YV CIIA ans KepiBHUKIB CEpeHBOI JIAHKH BiH JIOPiB-
Hioe 25—30 pokiB, a MAaKCUMyM — 35 POKIiB.

PirieHHs: Mpo BKIIIOYEHHS J10 CKIIa/ly Pe3epBy, MO Ma€ [t npauiBHUKa
BEJINKE MOTHBYIOYE 3HAYCHHS, l'IpI/II/IMaCTBCH NepUIMM KePIBHUKOM IIiANpH-
€MCTBa. BUKITIOUCHHS 3 pe3epBy 3AIMCHIOE BIH XK€ 3 ypaxXyBaHHSIM BIKY,
CTaHy 3[I0POB’sl, HE3aJOBUILHUX PE3YJbTaTiB, MOKa3aHUX MPOTITOM Tepe-
OyBaHHs B pe3epBi. TakuM YHHOM, CKIIaJl PE3EPBY PETYISPHO MEperisia-
€THCS 1 OHOBITIOETHCSL.

st hopMyBaHHS CIIHCKY PE3EPBY BUKOPUCTOBYIOTHCS TaKi Memoou:

— aHani3 JOKYMEHTaJbHUX JaHUX — 3BITiB, aBTOOiorpadiii, xapakre-
PHUCTHK, pe3yJIbTATIB aTecTallii MPalliBHUKIB Ta 1HIIUX JOKYMEHTIB;

— iHTepB 10 (Oecima) 3a CreiagbHO CKIIQJCHUM IUTAHOM, aHKETOI0 abo
0e3 TIeBHOTO TUIaHy JJIsl BUSBJICHHS HEOOXiHOT iHpopMallii (TiparueHsp, mo-
TpeO, MOTHBIB IOBEIIHKH 1 T.I1.);

— CIIOCTEPEKEHHS 32 MOBEIIHKOO MpAIliBHUKA Y PI3HUX CUTYyallisx (Ha
BHPOOHHIITBI, Y TOOYTI 1 T.1I.);

— OIliHKa Pe3yJIbTaTiB TPYJAOBOI AiSTILHOCTI — MPOYKTHBHOCTI Tparii,
SIKOCTI BUKOHYBaHOI pOOOTH 1 T.II., MOKa3HUKIB BUKOHAHHS 3aBJaHb KEPO-
BaHHUM ITIPO3/IIOM 3a TIePioJI, 10 HAKOLIBII XapaKTepHU I OLIHKH Ii-
SITHOCTI KEPIBHUKA,

— METO/]] 33JJaHOTO TPYITyBaHHS MPALliBHUKIB — TOPIBHIOIOTHCS SKOCTI
MPETCH/ICHTIB 3 BUMOTaMH TOCAJHM TIEBHOTO PAHTY: TMij 3a/laHi BUMOTH JI0
MOCaJu MiJOMPAEThCS KaHAUAAT a0 TiJ 3afjaHy CTPYKTYpy poOouoi rpymnu
i 0MParOTHCS KOHKPETHI JTIOJH.

Merton nepeﬂ6aqa€ (hopmyBaHHS TPBOX BUIB iH()OpMAIIHHUX MACHBIB:
npo¢)e01orpaM yciei HOMEHKJIaTypH KepiBHHX mocall, GaxkrorpadiyHux na-
HUX i KpUTEPIiB SKOCTEH DaxiBLiB.

IIpu dopmyBaHHi CIHCKIB KaHANAATIB 10 pesepsy (noxarok C) Bpaxo-
BYIOTBCSI TaKi YMHHUKU:

® BUMOTH JIO TIOCA/IM, OIHKC 1 OLlIHKa POOOYOro Miclisl, OILiHKA MPOJIyK-
THUBHOCTI TMpalli;

e npodeciiiHa xapakreprcThka (axiBIl, HEOOXITHOTO ISl YCHIIIHOT
poGotu y BiamoBinHii mocai;
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e Tiepeltik mocaj, obiiiMaroun sKi, MpaIiBHUK MOXE CTaTH KaHIUIaTOM
HAa Tocay, 110 PE3EPBYETHCS;

® IpaHUYHI OOMEXKCHHS KpHUTEpiiB (OCBiTa, BIK, CTaX POOOTH 1 T.IL.)
mi0opy KaHANUAATIB Ha BiAMOBIAHI OCAIH;

® pe3yNbTaTH OIIHKH (HOPMATBHUX BHMOT Ta 1HIWBIAyaIbHUX OCOOJH-
BOCTEH KaHIUAATIB Ha IOCAIy, IO PE3EPBYETHCS;

® BHUCHOBKH 1 peKOMEH/1allii OCTaHHBOI aTecTallii;

® JyMKa KEPIBHUKIB 1 (axiBI[iB CyMDKHHX MiAPO3ILTIB, Pad TPYIOBO-
'O KOJIEKTHBY;

® pe3yNbTAaTH OIIHKY MOTEHIialy KaHauIaTa (MOXIUBHIA PiBEHb KepiB-
HHLTBA, 3aTHICTh 10 HABYAaHHS, YMIHHS IIBHAKO OIIAHOBYBAaTH TEOPIKO 1
NPAKTUYHI HABUYKH).

Haii6inpIn BaroMUMH YHHHHUKAMHU 1 KPUTEPISIMH, IO MMiUIATal0Th ypa-
XyBaHHIO TpH (HOpMyBaHHI CUCTEMHU SKOCTEl KepiBHUKA y TOcCaji, o pe-
3ePBYETHCA, €:

— MOTHBAaIliS Tpari — iHTepec 10 nmpodeciiHuX MmpodsieM i TBOPUOL
TIpalli, TParHeHHs 10 PO3MIMPEHHS KPYro30py, OPIEHTAIliS Ha TIEPCIIEKTUBY,
yCImiX 1 MOCATHEHHs, TOTOBHICTh OO COLIaNbHUX KOH(DIIKTIB B iHTEpecax
MPAaIiBHUKIB 1 CIIPaBH, 710 OOIPYHTOBAHOTO PU3HKY;

— mpodecioHani3M i KOMIICTEHTHICTh — OCBITHIH i BIKOBHH IICH3H,
CTak poOOTH, pPiBEHb TMPOQECIHHOT MiATOTOBJIEHOCTI, CAMOCTIHHICTD Y TPH-
WHATTI pillleHb 1 YMiHHS X peaizyBaTu, YMiHHSI BECTH TIEPETOBOPHU, apry-
MEHTYBATH CBOIO TO3HUIIIIO, BiICTOIOBATH ii Ta iH.;

— OCOOMCTICHI SIKOCTi 1 HOTEHIIHHI MOKIIMBOCTI — BHCOKa Mipa iHTe-
JITEHTHOCTI, YBaKHICTh, THYYKICTh, JIOCTYIIHICTh, aBTOPUTCTHICTh, TAKTOB-
HICTh, KOMYHIKa0E€IbHICTh, OPraHi3aToOpChKi 3A10HOCTI, HEPBOBO-TICUXIYHA 1
eMolliliHa CTIHKICTh 1 T.JI.

Ha cranii (hopMyBaHHS CIHCKY pe3epBY BUPILIYIOTHCS TaKi 3aBJIaHHs:

® OI[IHKA KaHIUIaTiB;

® 3iCTaBJICHHS CYKYIHOCTI SIKOCTCH KaHJWJara i TUX BUMOT, 1[0 HE0O-
X1ITHI JUTs TOCa i, 110 PE3ePBYETHCS;

¢ MOPIBHAHHA KAaHIUIATiB Ha OJHY IOCaay i BUOIp OUIBII BiIIOBITHOTO
JUIst poOOTH y TTOCaIi, 10 PE3EPBYETHCS.

3a pe3ynbTaTaMy OLIHKH 1 MOPIBHSIHHS KaHIUAATIB YTOYHIOETHCS 1 KO-
PHT'YETBCS IOTIEPETHIN CITUCOK PE3CPBY.

3. [Tioecomosxka kanoudamis.

Jus hopmyBaHHS pe3epBy, SIK MPaBUIIO, HEJOCTATHRO BiMiOpaTH 31aT-
HUX JI0 NPOCYBaHHS NPAalliBHUKIB — BaKJIMBO MPABUIIBHO IMIArOTYBAaTH X
JI0 TIOCaJX 1 OpTaHi3yBaTH MPOCYBaHHS.

Jis ipodeciiiHOl MATOTOBKH MpAIiBHUKIB MOXYTh OYTH BHKOPHCTaHI
TaKi memoou:
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— IHIMBITyaJTbHA ITiITOTOBKA ITiJ] KEPIBHUIITBOM BHIIIECTOSIIIONO KEPIBHUKA;

— CTa)XyBaHHS B ITOCaJli HA CBOEMY Ta 1HIIHX MiIIPUEMCTBAX;

— HaBYaHHS B IHCTUTYTI 1 Ha Kypcax 3aJIe’KHO BiJ] TNTAHOBAHOT ITOCA/TH.

Jlnst miATOTOBKH pe3epBy PO3POOIIFOTHCS 1 3aTBEPIKYIOTHCS aJIMIHICT-
palli€ro TpU BUAM ITPOrpaM: 3arajibHa, CIielliaibHa, iIHANBIIyalbHa.

3azanvha npocpama BKIOYAE TCOPETUYHY MIATOTOBKY — BiJIHOBJICHHS
1 TOTIOBHEHHSI 3HAHb 3 OKPEMHUX MHTaHb HAYKH 1 MPAKTHKH YIPaBIiHHS,
IiIBUIICHHS OCBITH KaHIWIATiB, 3apaXOBaHUX y PE3epB, IIO IOB’s3aHE 3
IXHBOIO KOJHIITHBOIO (0a30BOI0) MIATOTOBKOIO; HABYAHHS CIIEI[IalIbHUM JIU-
CITUIUTIHAM, HEOOXITHUM JUJISI IMiIBUIIICHHS e(DeKTHUBHOCTI yripaBiinHs. Dop-
Ma KOHTPOJIK0 — CKJIaJaHHs iCIIUTY (3aIIKiB).

Cneyianbna npoepama nepenbadae MOALI yCbOTO pe3epBy 3a Clielliallb-
HOCTSIMH 1 l'[l}:[l“OTOBKy, 0 TIOETHYE TEOPIIO 1 MPAKTHKY .

TTinroroBka 3MiHCHIOETHCS 32 TAKUMHU HAMpPSIMKaMH: JIIJIOBI irpH; BUPI-
IIEHHS KOHKPETHUX BHUPOOHWYMX CHUTYyallid 3a crnemiaibHoCcTAMU. Dopma
KOHTPOJIFO — PO3p0o0Ka KOHKPETHHX PEKOMEH/AIIN MO0 yIOCKOHAJICHHS
TIEBHOT'O HANPSIMKY JIisUTbHOCTI MAMPUEMCTBA Ta IXHIH 3aXHUCT.

Inousioyanvra npoepama BKIFOYAE KOHKPETHI 3aBIAaHHS IIOJI0 ITiIBUILICH-
Hs PIBHS 3HaHb, HABUYOK 1 YMiHB JUIs1 KOKHOTO (haxiBIisi, 3apax0OBaHOTO JI0 pe-
3epBY, 32 TAKUMHU HANPSIMKaMHU: BUPOOHMYA NPAKTHKA Ha TIEPEIOBUX BITUU3HS-
HUX 1 3aKOPJIOHHUX ITiIMPHEMCTBAX, CTaXKyBAHHS Ha pe3epBHil mocai.

[H/uBiyalbHI [1aHH KaHXUATIB PO3POOISIOTECS Ge3n0cepeHiMU Ha-
YabHUKAMK IiAPO3JLIB i 3aTBEPUKYIOThCS KCPIBHUKAMHU nmaneMCTB
CucTeMaTHYHUIH KOHTPOJIb 32 BUKOHAHHSAM 1HIMBIIyadbHUX IUIAHIB 3JIiHC-
HIOEThCS KEePIBHUKAMHU MiJIPO3JUTIB 1 MpaliBHUKAMH CIYKOW YIIpaBIiHHS
MEePCOHAIIOM, BiAMOBIJAIILHUMU 34 MiATOTOBKY PE3epBY.

Jns ycix mepemoBHX MiANPUEMCTB XapaKTepHa IHTCHCHBHA po0OTa 3
KaJPOBHM DPE3ePBOM, KOHKPETHICTH ITIrOTOBKH, MAaKCHMaJIbHA yBara BH-
moro KepiBHUNITBA. [lepioguyuHo (He piamie oMHOTO pa3y Ha pik) HEOOXiTHO
OIIIHIOBATH JOCSATHYTI PEe3yJIbTaTH 1 pealiCTUYHICTh TUIaHy POOOTH 3 pe3ep-
BOM 1 BHOCUTH 3MiHH Y BiJITIOBiIHI TUIaHU.

[Tpn oMy MOTPiOHO BPaxoBYBATH, IO TMiJ] Hac repeOyBaHHS y pe3epsi
(2—5 poxiB) IpaniBHUKH MPOXOIATH MiITOTOBKY A0 KepiBHOI poOOTH i I0-
BUHHI OyTH BYaCHO [IPH3HAYCH] HA IOCATLY.

B. P. BecHiH nponoHye KinbKiCHO XapakTepu3yBaTH CTaH PoOOTH 3 Ka-
JPOBUM PE3EpPBOM Y MIITPHEMCTBI 32 JJOTIOMOTOI0 TAKHX HOKA3HUKIG [26]:

1. Epexmugnicmo niocomoeku xepisnuxie y mesicax nionpuemcmea (B, ):
KinbKiCTh KJIIOYOBHUX TOCAN 3a MEPioj,

E. = 3alHATHX NPEACTABHUKAMU PE3EPBY (10.2)
e KisnbKicTb oca, 110 3BUILHUIICS, 32 IIepiojl
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2. IInunnicmo pezepsy (Il ):

KinmbKicTh pe3epBICTiB, M0 3aTHIININ TTiJI-
M. = MIPUEMCTBO MPOTITOM TMEPiOTy (10.3)
pe CepeaHs KiIbKiCTh PE3EPBICTIB 3a Iepion

3. Cepeoniii mepmin nepebysanns 6 pe3epei (tye):

KinbkicTh pokiB nepeOyBaHHS B
.pe3§pBi JI0 3aHATTS HOCATH (10.4)
KimpkicTb 0ci0 31 ckiamy pesep- ’
BY, 110 3aHSUIM MOCaTy

tpes, =

4. F'omosnicmu pezepgy (I'ye; ):

KinpkicTh KIIFOYOBHX ITOCAL,
SIKI MaIOTh HagTyr{HHKiB (10.5)
3arajibHa KiJIbKiCTh
KJIFOUOBHX 110CA]

l—‘pes =

Pe3toMme

P03BHTOK MepcoHaTy — Iie Mpoiec Oe3nepepBHOrO HABYAHHSI MPAIliB-
HUKIB, YIIPABIIIHHS JJIOBOIO Kap’€pOI0 MEPCOHANY, IUIAHYBaHHS 1 MATOTOB-
KH KaJI[pOBOTO PE3EpPBY.

MeTor pO3BUTKY TIEPCOHATY € 3a0e3IEUeHHsI MAKCUMAJIbHOTO BUKOPH-
CTaHHSI YCIX HOTO MOXKIIMBOCTEH ISl TOCSATHEHHS LIJICH ITiIMTPHEMCTBA.

Tepmin «kap’epa» y 3arajJbHOMY PO3YMiHHI O3HAYa€ YCHIIIHE MPOCY-
BaHHS B rally3i CyCIIUIbHOI, CITy>KO0BOT, HAyKOBOI Ta 1HIIOI iSUTEHOCTI.

ITin TpymoBoOI Kap’€poro MAeThCs HA yBasi 1HIWBiAyalbHA IMOCITIIOB-
HICTb 3MiH Yy Tpalli 0COOUCTOCTI, 110 00YMOBJICHA 3MIHOIO i CTAHOBHIIA HA
BEPTUKAIBHIN IMIKadi CKIaTHOCTI mpari abo corliaibHii apabuHi poOoUux
MiCIb, TIOCAI.

Hinosa Kap’epa — 1€ MIBUA TPYJOBOI Kap €pH, SKUit TIOUITMPIOETCS
Ha [POCYBAHHS i JIOCATHCHHA YCIIXY B CHCLM(IYHUX BHAAX TPYAOBOI is-
JBHOCTI — Oi3Heci, KoMepIlii, TOOTO B THX BHJIaX €KOHOMIYHOI HisIIBHOCTI,
AKi IPHHOCATD npn6yT01<, Joxin abo iHII 0cOOMCTI BUTOAN.

Po3pi3HsroTs ABa BHAM TPYA0BOi Kap’epu: mpodeciiiHa xap’epa, BHYT-
pilmHBOOpranizauifHa kap’epa.
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ITpodeciiina kap’epa — Iie CTAHOBJICHHS NpalliBHIUKA K Ipodecionana,
kxBamiikoBaHoro ¢axiBus y CBOilf cmpaBi, IO BiZOYBA€ThCA MPOTATOM
YCBHOTO TPYAOBOTO KUTTS NpaliBHUKa. BoHa MOXke peani3oByBaTUCs Ha Pi3-
HUX IMiIPHEMCTBAX.

TIpodeciiina kap’epa MOKe WTH 3a JIiHIEO: crieniami3anii (mormuoIeHHs
B O/IHIH, 0OpaHiii Ha MOYaTKy mpodeciiiHoro nusxy, chepi MisUIbHOCTI);
Tpancnpodecionanizauii (OBOIOIIHHS IHIIUMU chepaMu TiSUTbHOCTI).

BHyTpimHboOpraisaniiina kap’epa — I¢ TOCHITOBHA 3MiHA cTaniit
PO3BUTKY TIpaIliBHUKA B MEXax OJIHOTO I ANPHEMCTBA.

BryTpimnbooprauisaiiiiHa kap’epa peanisyeThest y YOTHPHOX OCHOB-
HUX HANpsIMax; 3rijHO 3 MM BHAUIAIOTH TaKi ii MOJeIi: BepTHKalbHA, IO~
PH30HTAIIBHA, CTyHlH‘IaCTa JIOLCHTPOBA Kap’epa.

UnHHUKaMH yCHlLHHOl Kap’€py MOXKyTh OyTH: BHIIAIOK, IO HAJIA€ JIO/HI
LIAHC, PeATICTHYHHN MiAXi[ 10 BUOOPY HAMPSMKY isUTBHOCTI; MOXIIHBOCTI,
IO CTBOPIOKOTHCS COI[IaJIbHO-CKOHOMIYHMM ~CTAaTyCOM PpOJHMHH  (OCBITa,
3B’S3KH); TapHE 3HAHHS CBOIX CIUIBHHUX i CITAOKHX CTOPIH; YITKE ITaHyBaHHS.

MotuBamu AiI0BOT Kap’eph (SKi 3 pOKaMH 3MIiHIOIOTBCS) €: aBTOHOMIs,
(yHKIIOHATbHA KOMIIETEHTHICTh, Oe3neka 1 CcTabiIbHICTh, YMpaBIiHCHKa
KOMITETEHTHICTh, TiANPUEMHUIIBKA KPEATHBHICTh, MOTpeda B MEPIIOCTI,
CTHJIb JKUTTSI, MaTepialbHUI T0OpOOYT.

IIpocyBanHst 1O Ciayx0i BHU3HAYAThCS JBOMA TIpyNaMHd YHHHHKIB:
00’eKTHBHI (BHIIa TOYKA Kap’ €pH, TPUBATICT Kap’ €pH, OKA3HUK PIBHSI M10-
3MIIii, MOKA3HUK MOTEHIIHOT MOOITBHOCTI), Cy0’eKTUBHI (OCBiTa, KBaTi(i-
Kallis, BHYTPIIIHA MOTHBAIlis, HAIOJICTJIMBICTh, CTaBJICHHS JIO POOOTH,
BMIHHS 1MO1aTH ce0e 1 T.J1.).

JIMHaMIYHICTh Kap €py — II¢ IHAUKATOP MPOPECIHHOrO NUIAXY, IO CBij-
YUTh MPO T€, HACKUIBKM IIBHIKO MPAIIBHUK TMiIiiMaBCs 3a i€papXidyHOIO
rpaaliero.

JlMHaMI4HICTh Kap’€py KepiBHUKA BU3HAYAIOTH JIBA OCHOBHHUX MapaMeT-
pH: TIOTEHI[iaJl TPOCYBAHHS, PIBEHb MMOTOYHOI PO eCiiHOT KOMIIETEHIIIT.

YrpagiiHHS Kap’€poro NMepcoHay — 1€ KOMIUIEKC 3aXO0/IiB, IO 37iic-
HIOIOTHCS KaJIPOBOO CIYXKOOF0 IMiIIIPUEMCTBA, 3 TUIAHYBaHHS, OpraHi3arii,
MOTHBAIII1 1 KOHTPOIIO cny>1<60130ro 3POCTaHHA MEPCOHATY BUXOSIUN 3 HO-
TO LiJeH, HOTpe6 MOXIIUBOCTEH, 3/[I0HOCTEIl Ta CXMIIBHOCTEH, a TAKOXK BHU-
XOZA4M i3 uinei, noTped, MOKIMBOCTEH 1 COLiaNbHO-CKOHOMIYHHX YMOB
M IPUEMCTBA.

Etanu xap’epu po3poOISIFOTECSL B TAKOMY MOPSAKY: BUBYEHHST c(hOpMOBa-
HOTO 3MICTy poOOTH Ha OKPEMHX €Tarax CIy>kKOOBOIr0 MpOCyBaHHS, BU3HAUCH-
HS «BXIJTHUX» 1 «BUXITHUX» TTAPAMETPIB Ha KOXKHOMY €TaIli; IeTaTi3alliss BAMOT
JUTSL BCTYITY B KOYKEH €Tall — OCBITHBOTO PiBHSI, KBasTi(iKkail, BiKy; OIlIHKa JIi-
JIOBOT'O JIOCBiy, HEOOXiTHOTO JUIS [IEPEXO.TY JI0 BUILIOTO eTary.
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Kap’eporpama siBiisse co06or0 mepeiik mpoeciiHuX 1 MocajoBUX MO3HU-
il y mignpueMcTsi (i mo3a HuM), mo (ikcye ONTUMATBHUNE PO3BUTOK MPO-
(ecionana It MOCiaHHS HUM TEBHOI MO3MLI y MiANTPHEMCTBI.

IpodeciitHe HaBYaHHS MEPCOHATY — 1€ CHCTEMaTHYHHH rpoiec dop-
MYBaHHA y TIPAIiBHHUKIB IJIPHEMCTBA TCOPSTHYHUX 3HAHb, YMIHb Ta
MPAKTUYHAX HABUUOK, HEOOXIAHUX IS BAKOHAHHS POOOTH.

IIpodeciiine HaBUaHHS MEepCOHAY MiANPUEMCTBA 3a0e3meuye: mep-
BHHHY TIpodeciiiHy MiATOTOBKY NpaIiBHUKIB (3700yTTsA mpodeciiiHo-
TEeXHIYHOI OCBITH 0co0aMH, AKi paHinie He Maau pobodoi mpodecii abo
CHeNiadbHOCTI, IO 3abe3mnedye BIAMOBITHUHA piBeHBb mMpodeciiiHol KBa-
nidikarnii, H606xi;[}1m"4 JUIS. IPOJTYKTUBHOT prz[OBo'l' JUSTIBHOCTI Y M-
NPUEMCTBI), NEPEMiAroToBKY (IpodeciiiHo-TeXHiYHe a60 BUILC HABYAH-
Hsl, CIIPSMOBAHE Ha OBOJOJIHHS iHINOK mpodeciero (crenianbHiCTIO)
npamiBHUKaMU a00 (axiBISIMH 3 BUIIOK OCBITOIO, AKi BXKe 3400YJH mep-
BUHHY TpoQeciiHy MArOTOBKY y MpodeciiiHO-TeXHIYHMUX ab0 BHIIHMX
HaBYaJbHUX 3aKJaJax), MiABUIICHHS KBajidikamii (HaBYaHHSI, CIPIMO-
BAaHE HA PO3BUTOK i yIOCKOHAJICHHS 3HaHb, YMiHb 1| HABUYOK Y KOHKPET-
HOMY BHJI CHeUialbHOI IisSIbHOCTI, 00yMOBIEHE MOCTIHHOIO 3MiHOIO
3MiCTy mpaili, yAOCKOHAJICHHSIM TEeXHiKM, TEXHOJOrii, opranizauii BuUpo0O-
HHUIITBA 1 MMOCAJIOBUX MEPEMIIICHB ).

Mopens opraHi3aui'1' TIPOLECy HABYAHHS y MiAPUEMCTBI CKITAA€ThCS 3
TPbOX CTA/Iii: [IaHYBAHHSI, peali3auii, OLIHKH.

IpodeciiiHe HaBYaHHs IEPCOHAILY MiANPUEMCTBA MOXKE 3/iiICHIOBATHCS
K Oe3rocepeTHhO Ha POO0YOMY MiCIIi, TaK i 103a poOOYNM MiCIIEM.

MoOOGITBHICTE MEepCOHANy — II€ IMUPOKE TOHATTA, SKE OXOIUII0E HOTOo
PYX SIK y TEPUTOPIaAIbHOMY aCIeKTi, TaK 1 Yy KOHKPETHOMY ITiJIITPUEMCTBI.

MOOIIBHICTE MEPCOHANY XapaKTePU3YEThCS HOTO 3MaTHICTIO IIBHIKO
HPUCTOCOBYBATHCS IO MIHJIMBUX YMOB MapKETHHIOBOTO CEpPEIOBHINA, T0
3MiHU TPYJIOBUX (DYHKIIiH, 3MIiCTY Tmpari i T.1.

YrpaBiaiHHS MOOUIBHICTIO MEpCcOoHady Mepeadayac MijiecpsiIMOBaHUN
BJIMB Ha TPOIEC PYXY MEPCOHATY 3 METOI 3a0e3MeUYCHHs CTa0iIBHOCTI KO-
JICKTUBY IAIIPUEMCTBA, 3 OJHOTO OOKY, i MAaKCHMAIIBHOI peaizatii Tpyno-
BOTO MOTEHIIiaNy MPaIiBHUKIB, 3 IHIIOTO OOKY.

IIponec ympaBniHHA MOOITBHICTIO TIEpCOHATY MiANPUEMCTBA B Cydac-
HHX YMOBaX ITOBHHEH Iepe0avyaTH: IIaHyBaHHS PyXy HEPCOHAIY IiIIpH-
€MCTBa; OpTraHi3ailifo poOOTH MIOJ0 BUKOHAHHS 3alVITAHOBAHHUX 3aXOIliB;
aHaJi3 pyxy IepcoHaly IiIIPUEMCTBA; MOPIBHIHHS MTOKA3HUKIB PyXY Tep-
COHAJly 3 QHAJIOTIYHMMH TOKA3HUKAMH ITiIMPHUEMCTB-KOHKYPECHTIB; BHSIB-
JICHHSI TEHJCHIIIH y pyci IepCcOHANy IMiANPHEMCTBA; OILIHKY BIUIUBY BHSB-
JICHWX TEHJCHIIM Ha KIHIIeBI pe3yJbTaTH MSUTLHOCTI MiNPUEMCTBA Ta Ha
TICUXOJIOTIUHI XapaKTePUCTUKU TPYIOBOTO KOJIEKTHBY; 3aCTOCYBAHHS €KO-
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HOMIYHHX 1 HEEKOHOMIUYHUX METOIB MOTHBAIIil TIEPCOHAIY; pO3pPOOKY 3a-
XOJIiB 1010 CTa0LII3aIlil TPYJ0BOrO KOJCKTUBY Ta MOJIIMIICHHS COLiaIbHO-
TICUXOJIOTIYHUX TTapaMETPiB KOJICKTHUBY.

T'opusoHTa bHA Kap’epa 3/IHCHIOETHCS B IBOX (opMax: poTaris i 30a-
TravyeHHs mpalli.

Potamiss € nBOX pi3HOBHIIB: MepeMilIeHHs TpaiiBHUKa (Tependadae
BUKOHAaHHS HMM THX ¢ OOOB’SI3KiB Ha HOBOMY MICIli), MEpPECTaHOBKA
(o3Havae ofeprkaHHsS HOBUX O0OB’SI3KIB Ha TOMY X PiBHI).

30araueHHs Tpamni — Iie sKicHa 3MiHa XapakTepy poOOTH, IO iCHy€E B
Takux (hopMax: PO3IMIMPEHHS BIAMOBITAIBHOCTI, HaJJAHHS BEJIMKUX TIPaB y
chepi po3MOPAIIKEHHS PEeCypcaMH, y4acTh y poOOOTI Pi3HUX KOMITETIB 1
CreliaTbHUX TBOPYUX TPYII, MMiABUIIECHHS 1HHOPMOBAHOCTI.

KanpoBuii pe3epB — I Ipyna KepiBHUKIB 1 (axiBIliB, sSKi BOJOMIIOTH
3/IATHICTIO JIO YMPaBIIHCHKOI isUTBHOCTI, SIKi BIIMOBIAAIOTH BUMOTAM, ITPO-
IMOHOBAHMUM I10CAJIOK MEBHOTO PaHTy, SIKi MPOUIUIM Mpoueaypy Biadopy i
CUCTEMATHYHY IIJbOBY KBaTi(iKaI[iifHy MiArOTOBKY.

Mertoau Binbopy KepiBHHX KaJapiB 10 CKIaAy pe3epBYy MOIUISIOTHECS Ha
TPH TPYIU: IPOTHOCTUYHI, TPAKTHYHI, JTa0OPaTOPHI.

BuninstoTe Taki eranu poOOTH 3 pE3epBOM YIPABIIHCHKUX KaJpiB: aHa-
73 oTpeOu B pe3epBi, POpPMYBaHHS 1 CKIAJAHHS CIHCKY PE3epBY, IiJro-
TOBKa KaHJM/IATIB.

KOHTpOJ/IbHIi NUTaHHA

1. Po3KpmiiTe CYTHICTb [IOHATH <KapEPa», <TpygoBa
Kap'epa», «ginoBa Kap'epa». Ha3site 1a oxapakrepusyi-
7€ Buan TPy.aoBOI Kap epu.

2. OXapakTepusyviTe eTarnu Kap epu.

3. Ha3site MOTvBM Kap epy.

4. Po3kpuiiTe CyTHICTb MOHSTTS <ANHAMIYHICTD Kap Epm».
6. BUCBIT/IITb CYTHICTb | 3MICT YripaB/iiHHS Kap €poro nep-
COHasy MigrpmeMcTaa.

9. OxapakTepusyite Buan 1@ MOLEIb HABYHHS NEPCO-
HaJy MigrnpueMcTaa.

10. Poskpmiite crieungiky ouiHku e@ekTUBHOCTI HaBYaH-
HA [1EPCOHAITY IMiANMPHUEMCTBA.

11. Po3skpuiite 3MICT yripas/iiHHs MOBIILHICTIO Kagpis.

12. Po3kpmiTe CyTHICTb | TN K34POBOIro PE3EPBY.

13. Has3BiTe | oxapakTepusyvite eranm pobotu 3 pesep-
BOM YrIpaB/IHCbKUX Kagapis.
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TecTn AN CAaMOKOHTPOJIO

1. Axy kameeopiio inlocmpye nepenik: 6i0nogionull pigeHs oceimu ma npoge-
CitlHOl nid2omoeKu, 00C8I0 NPAKMUYHOI pOOOMU, OPeAHi3AMOPCHKI 30ibHoCmi, 0COo-
bucmicHi sskocmi, 8K, cman 300pos ’s?

1. OcHoBHI KpuTepii 1000pY KaapiB y pe3eps.

2. baHK 1aHUX JUTS KaJpOBOTO IUIAaHyBaHHSI.

3. Bropunna ajanraris.

4. Ilpy4yHY IIIMHHOCTI KaapiB.

2. Cnucok kanoudamie 05t yuacmi y 6ubopax ma 0CHOGHI 8i00OMOCMI NPO HUX

00800MbCsL 00 KOAEKMUBY He Ni3Hiue K 3d 00 8ubOPIg:
1. OuH THXIEHD.
2. Tpu THXKHI.
3. JIBa THXKHI.
4. I’ a1h gHiB.
3. [lepeseoenns npayienuxa Ha inuty pobomy 6 opeamizayii 6i00y6acmvcsi:
1. TIpy BUHMKHEHHI HaraNbHOCTI 3aMiHH BiJICyTHBOTO IIpalliBHUKA.
2. Ilpu xBopoOi mpaniBHUKA.
3. Ko HeoOXimHO BUKOHATU POOOTH IJIs HEJOMYIIEHHS KPU30BOT'O CTaHy.
4. Ipu nikBigauii CTUXIHHOTO JHXa.

4. Tumuacosum 3aMiyeHHIM BBANCACIBCS GUKOHAHHS CLYAHCO0BUX 0008 S3KIi8
Ha NOCAOl MUMHACOBO BIOCYMHLO2O NPAYIGHUKA Y PA3L:

1. Bci BinoBii nmpaBuiibHi.

2. TumyacoBoi Henpane3IaTHOCTI.

3. Bigmycrkm.

4. BigpsiokeHHst.

5. Axe eusnauenns kap 'epu € Haubinbul suvepnHum?

1. Lle iHauBiqyanbHO yCBIiJOMJICHA MO3MILsS Ta TMOBEIHKA, MOB’S3aHi 3 TPYJI0-
BHM JIOCBIJZIOM 1 JiSTTBHICTIO ITPOTATOM TPYIOBOTO KHTTSI JIFOIUHU.

2. Lle Oe3mepepBHE 1 MOCTiH{HE IPOCYBAHHS 110 OpraHi3awLiiiHill iepapxii.

3. Ile pisHi cranil po3BUTKY y npodeciiiHiil AisUIBHOCTI: HAaBUaHHS, HaMaHHS
Ha poOOTy, IPOCYBaHHs, 3BIIbHCHHS.

4. e Mexi 1 IBHUAKICTH IPOCYBAHHSI MPAI[iBHAKA Ha OLTBII BUCOKI CTYTICHI iEpapXii.

6. Tpyoosuii 002086ip, ykiadenull Ha negHULl CMPOK, Modice Oymu He N0O0BICEHO
3a iHiyiamueolo aominicmpayii 6yO0b-KOIU 3 NUCLMOBUM NONEPEOINCEHHAM NPayi6-
HUKA 30

1. 2 micsmi.

2. 12 pHiB.
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3. 1 mics1p.
4. 3 micsri.

7. 3axorHodascmeom nepedbauero maxi 6uou nPOQPeciiHo20 HaAGUAHHL:

1. IligroToBKa HOBHX MpaLiBHUKIB, POTALlisl, [TiIBULICHHS KBaTidiKaii.

2. CaMOOCBITa, MEPeMniAr0TOBKa, HABYAHHS CYMIKHHM MPOdecism.

3. I1iaroToBKa HOBUX HPALliBHUKIB, NEPENiArOTOBKA, HABYAHHS CYMIKHUM IIPO-
(hecisiM, migBULICHHS KBai(iKanii.

4. Bci 3a3Ha4eHi BapiaHTH.

8. @opmu niosuwenns keanighikayii nepconany € maxi:

1. Camoocsita, npodopieHTallis, 3aCHOBaHa Ha CTaHIAPTaX i Mporpamax.

2. BHyTpiniHs Ta 30BHILIHS, OpraHi3oBaHa Ta HEOpPraHizoBaHa, MPodeciiitHo opi-
€HTOBaHA, 3aCHOBAaHA Ha CTaHJIapTax i mporpamMax.

3. BHyTpiluHs Ta 30BHIIIHS, 3arajibHa, OPraHi3oBaHa Ta HEOPraHizoBaHa, 3aCHO-
BaHa Ha CTaHAapTax I mporpamax.

4. Hemae npaBuiibHOI BiANIOBII.

9. Kap’epa 6 ynpasninni nepconanom — ye:

1. IToctynoBe mpocyBaHHS ocobu y Oyap skiii cdepi mifAnbHOCTI, 3MiHa HaBH-
YOK, KBaJTI(iKaiHHIX MOXKIIMBOCTEH TOIIIO.

2. lle mpocyBaHHs BIiepe/l 32 BUOPAHUM IIUISIXOM JisTIbHOCTI, IOCSTHEHHSI BH-
3HAHHS, CJIABY Ta 30arayeHHs.

3. [locnigoBHE 3alHATTS IOCaAl y MeKax OJHI€T opraHizarii.

4. IlepemileHHs paliBHUKA Ha BUIL TOCAIU Yepe3 peatizallio moTpedu y ca-
MOCTBEPXKCHHI.

10. Icnyromos maxi munosi mooeni 0ino6oi kap ‘epu.:

1. «Tpamminy, «CX0An», «AEPEBOY», KIEPETHH LIIAXIBY.

2. «CX0am», «CIYCK», «3Mis», KTaBYTHHHS.

3. «TpaMIuTiHY», «CXOIU», «3MIs», «PO3ITOPIKIKS?.

4. «BepTukaibHay, «TOPU30HTAIBHAY, KCTYIIIHIACTA», «IICHTPATBHAY.

11. Mooenv 0ino6oi kap ‘epu «3misiy nepedbauac:
1. Tinbku ropu3OHTAIBHE TIEPEMIIICHHS.

2. TijbKU BepTHKAIbHE MEPEMilICHHSI.

3. [opH30HTAIbHO-BEPTHKAIILHE TIEPEMIIIICHHS.
4. BiguenTpoBe nepeMilieHHs.

12. Kap ’epy npayienukie Modicna nooiiumu na maxi emanu.

1. [ToyaTkoBUH, CTAHOBIICHHS, KOHCOJIIAAII1, 3aBEPIICHHS, OCTAHHIMH.
2. CtaHOBIICHHS, 30epeKeHHs, cTallmi3anii, IeHCIHHUH, KIHICBHH.

3. [lonepeHiii, CTaHOBJICHHS, 30€pEkKEHHSI, 3aBEPILCHHS, TICHCIHHIA.
4. IlepBUHHUI, BTOPUHHUHN, €TaIl KOHCOJIIaMii Ta HeHCIHHMI.
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13. Cmunv xepisnuymea — ye:

1. ®inocodis Ta MONITHKA BIPOBAPKEHHSI CUCTEMH YIIPABIIIHHS TIEPCOHATIOM.
2. dopMyBaHHS IICHXOJIOTTYHOTO MIKPOKJIIMATy y TPy (KOJIEKTHBI).

3. 'Hyuka noBe/iHKa KepiBHHKa CTOCOBHO [0 Mi/JICIIIHX.

4. IlpaBuiia Ta HOPMH TIOBEIHKH KEPIBHUKIB Y OpraHizaitii.

14. Kepisnux asmopumapnozo muny:

1. Bigpi3HseThCst HAIMIPHOIO HEHTpaIIi3aIi€l0 BIA/IH.

2. CTBOPIOE YMOBH IIiJUICTIIMM JUIS 1HILIATHBH 1 CAMOCTIHHOCTI.
3. [IpakTHYHO HE BTPYYAETHCS Y CIIPABH ITiJICTIIHX.

4. OcoOHCTO TOBOANTH BCI 3aBIAHHS JIO Mi/IJICTIIUX.

15. Kepisnux demokpamuuno2o muny:

1. Biapi3HsieThCs HAIMIPHOIO TIEHTpaITi3aIli€l0 BIAIM.

2. CTBOpIOE YMOBH TIiUICTJIUM JUTS iHIL[IaTHBH 1 CAMOCTIIHOCTI.
3. [IpakTHYHO HE BTPYYAETHCS Y CIIPABU IiJIETIINX.

4. OcoOHUCTO JOBOAUTH BCI 3aBAAHHS 10 IT1UIETIINX.

16. Kepignuk nibepanvroeo muny:

1. BinpizHseTbCs HAIMIPHOIO LIEHTpAli3alli€ero BIaau.

2. CTBOpPIOE YMOBH IIiUICTIIMM JUIS 1HIIIATHBH 1 CAMOCTIHHOCTI.
3. [IpakTH4HO HE BTPYYA€ETHCS y CIPABH ITiJUICTIINX.

4. OcobOncTo TOBOANTE BCi 3aBJAHHS 10 ITiIIETIINX.

17. Pomayis ma cymiwjenHs npogheciii Hanedicams 00:
1. BHyTpinmHix [pkepen Habopy Kaapis.

2. MeroziB HabOpy 3 BHYTPILIHIX JPKEPEIL.

3. MeroziB BinOopy NpalliBHUKIB HA BAKAHTHI I1OCAH.
4. MeroniB npo(eciiiHOro HaBYaHHsI MPAI[IBHUKIB.

18. Possumox nepconany — ye:

1. 3axo/u 010 CTBOPEHHS YMOB Ul PO3KPHUTTSI OCOOUCTOrO MOTEHIATY Ipa-
L[iBHUKA.

2. Cucrema B3a€MOIIOB’SI3aHMX JIii, €lEMEHTaMU SKOi € CTpaTeris IpOrHO3Y-
BaHHS 1 IUTaHyBaHHS NOTPEOM B KaJpax; YNpPaBIIHHA Kap’€polo, ajamnTaliero, Ha-
BYAHHSM 1 TPEHIHIOM, GOpMyBaHHSIM OpraHi3aiiiHol CTPYKTYpH.

3. InauBigyanbHi 4i IPYIOBI 3aXO0H, SIKi IIPOBOMATHECS Ha pOOOUOMY MICL UM CIie-
Lia1i30BaHO, 1 OPIEHTOBAHI Ha PO3BUTOK 3arajlbHUX 4 CreHU(IYHUX HABUYOK 1 BMIiHb.

4. Hemae npaBuIiibHOT BIANOBII.

19. Ipoghecitinuii po3sumox cnienpayieHuKiec — ye:

1. [Ipomec miArOTOBKM CHiBIPAI[IBHUKIB 0 BUKOHAHHS HUM HOBUX BUPOOHHUIHUX
3aBJIaHb, 3aWHSTTS HOBHX [10CAJI, BUPIIICHHS HOBHX MPOOJIEM.

2. IlpocyBanHs 10 Ciy’k01 3 YMOBOIO 3MiHH c(hepH AisIBHOCTI B MEXKax OKpe-
MHX (QYHKIIOHATBHUX IiAPO3ILTiB.
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3. BafiHsTTs TaKol mocajau, mo 3abesnedye ageKBaTHY 0 SKOCTEH IpaliBHUKa
3apoOiTHY I1aTy.
4. TlocTymoBa BIIPAIbOBAHICTh MPAIiBHUKA B POOOYE CepeIOBHIILE.

20. OcnosHumu Memooamu Ha84anHs CRIGNPAYIGHUKIG €.

1. IncTpykrax, TeneBi3iiiHi nepenayi, camocTiiiHe HaBUYaHHS, OCOOUCTHH IMpHU-
KJaf.

2. CamoOCBiTa, BUpIlIEHHS NPAKTUYHUX CUTYyalill, IPOBEJCHHsS CeMiHapiB Ta
JIeKIIi, pOJIBbOBI irpH.

3. TpeHiHrH, Ii7I0Bi Ta PONBOBI irpH, IHCTPYKTaX, CEMiHAPH Ta JIEKIii, CAMOOCBITA.

4. MetoJ1 MO3KOBOT aTaku, 3aMillleHHs BaKaHTHUX T0CAJ, BUKOHAHHS (DyHKIIiH
nyOiepa.

21. @opmu 000amK080i ni020MoBKU NEPCOHANY MICIAMb!

1. HaBuaHHs HOBUM MpodecisiM i BMiHHIO MPAIOBATH B KOMaHI.

2. [ixumenns kBaniikamii i KOMIT IOTEPHOT TPAMOTHOCTI.

3. IlepeniaroroBka, HaBYaHHs CyMiXKHUM NPOQECisiM 1 MiBUIIEHHS KBasTi(ikari.
4. CaMOOCBITa, TPEHIHTH Ta MiJBUIIECHHS KBami(ikamii.

22. @opmysanns Ka0po8o2o pezepsy NpoGOOUMbCsL HA OCHOBI BUCHOBKIB.
1. KepiBHHITBA MiANPHUEMCTBA.

2. ArecrariiiHoi KoMmicii.

3. Menemxepy 3 mepcoHay.

4. Bci BapiaHTH NIPaBUIIbHI.

23. Buznaume mun Kap '€pu iH0OUHU, SKUJO TIOOUHA NEPEMILLYEMbCSL 8 MENHCAX OOHO2O
i moeo oic pieHa i Knacy ynpaeinHa minbku 071 3a00801eHHA GIACHUX iHmepecien?

1. IlparmaTuyHa.

2. Tpapuuniiina.

3. Bunaaxosa.

4. CymicHa.

24. Buznaume mun kap'€pu 1oOUHU, AKWO JT0OUHA NOCMIUHO NPUCHIOCOBYEMb-
51 00 3MIH:

1. ITocnioBHO-KPU30BA.

2. CynepaBaHTIOpHA.

3. Tpanuuiiina.

4. [lparmaTuyHa.

25. llJo maxe npoyec 6e3nocepednvoi nepedaui HOBUX NPOhecilinux HABUUOK
abo 3HaHb CRIBNPAYIBHUKOM OpeaHizayii?

1. Ilpodeciiine HaBYaHHS.

2. Ipodeciitnuii po3BUTOK.

3. Ipodeciiina ocgira.

4. Poramis.
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26. Ipo sxuil mun kap’epu tide MO8a, AKWO TOOUHA PYXAEMbCIL 6nepeo 3Ad60IKU
0b6CcmasuHam, wo CKIANUCS 8 opeaHizayii i cycnintbcmei?

1. Tpamumiiina.

2. CynepaBaHTIOpHA.

3. ABaHTIOpHA.

4. IleperBoproroua.

27. Crradimob cxemy npoyecy npogeciiinozo naguanns: 1 — uaguanns; 2 —
Gopmysanns 6100cemy nasuanus, 3 — GuHAUeHHS nomped y Haguanui, 4 — 6u-
BHauenHs yineu Hasuanus, 5 — euoip memodie Haguanms;, 6 — OYinKa epekmusHo-
cmi Ha8UaHHA; 7 — USHAYUEHHs 3MICTY npoepamu; 8§ — usHaueHHs Kpumepiig oyi-
HKU:

1.3,4,7,5,2,8,1,6.
2.1,2,4,7,8,5,6,3.
3.2,4,3,5,6,8,7, 1
4.5,4,3,7,8,2,1,6

s

s

28. IIpo axuil eman ynpasninus NepcoHaiom opeamizayii ioe mosa: npoyec nio-
20MOBKU CRIBNPAYIGHUKA OO GUKOHAHHSI HOBUX GUPOOHUYUX (DYHKYIT, 3alHAMMS HO-
BUX NOCAO | BUPIUEHHS HOBUX 3A60AHb?

1. IIpodeciiinuii pO3BUTOK.

2. [Ipodeciitne HaBYaHHS.

1. Ipodeciiina oceira.

2. Arecrauis.

29. 3a 0onomo2oo K020 Memoody camoCmitiHo20 HABUAHHS CRIBNPAYIGHUK ne-
pemiuyemuscsi Ha tHuty nocaody 3 Memoio OmpUMAaHHs HOBUX HABUYOK?

1. Poraris.

2. Keiicu.

3. IncTpyKTax.

4. linosi irpu.

30. HAxuti memoo nasuanmst € HAUOLILUL OIUZLKUM 00 PearbHol npogeciunol dis-
abHOCMI?

1. lizoBi irpu.

2. Keiicu.

3. IncTpyxrax.

4. Jlexuis.

31. Lo o3nauae nowsmms «KanimaioeKia0eHts. opeanizayii 6 po3eumor ceoix
cnienpayieHuKie»?

1. Burpatu Ha mpodpo3BHUTOK.

2. Ilpsimi BUTpaTH Ha IPO(PPO3BUTOK.

3. Bromker npodHaBUAHHS.

4. Hemae mpaBHIIBHOT BiJIOBII.
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32. Buznaume mun kap 'epu 100UHU 3d i1 NOBEOIHKOIO: «II0OUHA NePeMilyycmb-
C51 8 Medcax 00HO20 1 Moo Jic PIGHSL I KAACY YNPAGHIHH MITbKU OJisl 3A0080IeHHSL
81aCHUX iHmepecig?

1. Ilparmarnyna.

2. Tpaguuiiina.

3. Bunagkosa.

4. CymicHa.

33. Busznaume mun xap’epu 1o0unu 3a ii N06ediHK0I0. T0OUHA NOCMITIHO NPU-
CMOCo8yeEMbCs 00 3MiH:

1. [TocnigoBHO-KPU30BA.

2. CymnepaBaHTIOpHA.

3. Tpaauuiiina.

4. IIparmaTuyHa.

34. B axiil nocaioognocmi 30iUCHIOEMbCS npoyec Ni020MosKU pe3epsy nepcona-
2y 6 opeanizayii? 1 — GU3HAYEHHS GUMO2 00 KePIGHUKA, 2 — GU3HAYEHHS KIIOUOBUX
nocao 6 KomMnauii; 3 — oyinka npozpecy po3eumky; 4 — niocomoexa nianie poseu-
MKy KaHouoamie, 5 — npusHayenHs Ha nocady; 6 — adanmayis, 7 — peanizayis
NIaHi8 Ni02omoGKY HACMYNHUKIE, 8 — niddip kanoudamis 00 pesepay:

1.2,1,8,4,7,3,5,6.

2.1,2,5,6,73,4,8.
3.2,4,8,7,63,1,5.
4.5,6,2,3,4,8,7, 1.

5 Uy &5 Iy

35. U]o maxke npoyec 6e3nocepednvoi nepedaui HOBUX NPOGECIliHUX HABUUOK
abo 3HaHb CRIBNPAYIBHUKOM Op2aHizayii?

1. [Ipodeciiine HaBYaHHS.

2. Ilpodeciiinuii pO3BUTOK.

3. Ilpodeciiina ocaira.

4. Poraris.

36. Ilpu sikomy memooi npoghecitinoeo Haguanis nPOBOOUMbCs AHANI3 | 2pynose
002060peHHs KOHKpemHnoi cumyayii?

1. Keiicu.

2. Jlinosi irpu.

3. Jlekuis.

4. [HCcTpyKTaK.

37. HAxuti memoo nasuanmsi € HAUOLIbW OIUZLKUM 00 peanbhol npogeciinol dis-
avHOCmI?

1. lizoBi irpu.

2. Keiicn.

3. IncTpykTax.

4. Jlexuis.



YINPABJ/IITHHA TEPCOHAJIOM 357

38. Ak nazusacmucs npoyec 6e3nocepednvboi nepedaui Hogux npo@ecitinux Ha-
BUYOK AO0 3HAHb CNIBNPAYIBHUKAM OpeaHizayii?

1. IIpodeciiine HaBYaHHS.

2. Ipodeciiinuii pO3BUTOK.

3. Ilpodeciiina ocgira.

4. Hemae npaBuiibHOI BiANIOBII.

39. 3a 0onomoeoio K020 Memody NPOBOOUMBCS PO3 SCHEHHS I OeMOHCMPAayis
nputiomie pobomu 6e3nocepednbo Ha poooHomy micyi?

1. IncTpyxTax.

2. JIexuis.

3. Keiicn.

4. linoBi irpu.

40. Axuil 6uo xkap’'cpu xapaxmepusyemocs mum, Wo npayieHuK y npoyeci c8oci
npocghecitinoi OisibHOCMI NPOXOOUMs pizHi cmaoii po36UMKY: HAGUAHHS, HAUMAHHSL
Ha pobomy, npoghecitine 3pocmants, NIOMPUMKA THOUBIOYAILHUX NPOGeCilinux 30i0-
HOCmell, 8uxio HA NeHcit?

1. Ipodeciitna xap’epa.

2. l'opuszonTanbHa Kap’epa.

3. BayTpimHboopranizauiiiHa kap’epa.

4. BeprukaipHa Kap’epa.

41. Inouxamop npochecitinoco wiisxy, wo ceiouums npo me, HACKIIbKU WUEUOKO
NpayieHuK NiOiMABCs 3a IEPAPXIUHOIO 2padayielo, A6ase co00l0:

1. [Ipodeciiiny kap’epy.

2. lpodeciiine 3pocTanHsl.

3. JIMHAMIYHICTH Kap €pH.

4. IlpocyBaHHS 110 CIIyXkOi.

42. [lepemingenns 6 inuty Qpynkyionanvy cehepy odisinbnocmi nepedbadac:
1. IIpodeciitne 3pocTanHs.

2. BepTukanbsHuii HaNpsIMOK BHYTPILIHBOOPTraHi3aLiiiHOT Kap’epH.

3. Ipodeciiina kap’epa.

4. I'opu3oHTaNBHUIT HATPSMOK BHYTPIIIHBOOPTaHi3alliiHoT Kap’epu.

43. Jlunamiunicme Kap €pu KepiGHUKA GU3HAUAIOMb MAKI NAPAMEmpPU.

1. Ocsira, kBamiikaris.

2. MakcuManbHO MOXKIIMBA B JaHIH opraHizamii mo3umnis kap’epu, KBamigikaris.
3. BHyTpilIHs MOTHBALLisI, HAMIOJICTIIUBICTb.

4. IloTeHwian mpocyBaHH:, PiBEeHb IOTOYHOI MpodeciiiHol KoMIeTeHIIi .

44. I'pyna ¢haxisyis [ KepisHUKIB, WO 20MYIOMbCL 00 POOOMU Y HOBUX HANPAM-
Kax (npu ousepcughikosanocmi supoOHUYMEA, po3POOYL HOBUX MOBAPIE [ MEXHOL0-
2itt), sa671s€ c06010.:

1. OnepatuBHUi pe3eps Kafpis.

2. Pe3epB yHKLIOHYBaHHS.
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3. Ctparteriuyauii pe3epB KaJIpiB.
4. Pe3epB po3BUTKY.

45. Ilpoyec 3icmasnertss NOMEeHYIIHUX ModcIueocmell, 30ibnocmell i yinetl npayie-
HUKA 3 6UMO2aMU OP2aHi3ayii, cmpamezicio [ NIaHAMu il PO36UMKY, WO GUPAICAEMBCS 6
CKNIAOANHI NPOSpamu npogheciiinoeo i nocado8ozo 3pOCmMaHHs, A6IAE CO000I0.

1. [TpocyBanHst 110 CiryK0i.

2. IlnanyBaHHS Kap’epu.

3. YpaBiiHHS AUHAMIYHICTIO Kap €pH.

4. Yupasiniaas npodeciitHIM 3pOCTaHHSIM.

060B'A3K0BI 3aBAaHHA

3asoannsn Ne 1

Bu — menemxep 3 nepconany BAT «MakiiBcbkuii yHiBEpMar».

PuHKOBI yMOBH JUKTYIOTb HEOOXIIHICTh YJOCKOHAJICHHS YIPABIiHHS IIE€PCOHA-
JIOM HiANPUEMCTBA 332 TAKHMMH HAIPSMKAMH: OLIHKA MEPCOHAILY, yIPaBIiHHSA MOOi-
JBHICTIO KaapiB, HABYAHHS, IUIAHYBaHHS JJIOBOI Kap €pH IMEPCOHATY Ta iH.

Jlns yHiBepMary, sk i U1t OyAp-5IKOTO iHIIIOrO TOPrOBEIBHOTO MiAPUEMCTBA, TyXkKe
Ba)KJIMBE 3HAYCHHS Ma€ OI[IHKA PyXY KaJpiB JUIsl TIPUIHATTS OOTPYHTOBAHUX YIPABIIiH-
CBKUX PILICHh CTOCOBHO ONTHMi3aLlii SKICHOTO 1 KUTBKICHOTO CKJIa/Ty MePCOHATY.

Tloka3Huku [uis XapakTepucTHku pyxy kajapiB y BAT «MakiiBcbkuil yHiBep-
Mar» HaBeJieHo y Tao. 1.

3aBaaHHs 0 CUTYaIlii:

1. Ilpoananisyiite pyx KaJpiB y HiIIpHEMCTBI.

2. Po3po0ith nporpaMy 3 yHnpapiaiHHS MOOLNBHICTIO KaJpiB y MiAMPUEMCTBI.

Ingopmayiine 3abe3neuenns

Tabnuys 1
XAPAKTEPUCTHKA PYXY KAJIPIB BAT «MAKIIBCbKWI YHIBEPMAI»
1. CepetHb000ITIKOBA YHCEIBHICTD MPAIliBHUKIB 279 254 -25
2. TIpuiiHATO MpaniBHUKIB 23 25 +2
3. BuOyu1o npauiBHUKIB, 30KpeMa: 77 69 -8
— 32 BIIACHHM Oa)KaHHIM 64 63 -5
— 3BUIBHEHO 3a MOPYLICHHS TPY0BOT JIMCLUILTIHA 3 2 -1
— 3BUIHEHO 32 CKOPOYCHHSIM LITATIB 10 4 -2
4. KifbKiCTh MpaIiBHUKIB 31 cTaXkeM poOOTH Ha Mmij- 261 234 =27
MPUEMCTBI O1JIbLIE OJHOTO POKY
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3asoanns Ne 2 [90]

Typuctuano-o3nopoBunii kommieke «Cymaky, po3ramoBanuii y micti Cynaky,
MOpiYHO MpuiiMae Ha poboTy Mojoaux crerianictiB. [Ipu mpomy TOK «Cymak»
noTpedye yNpaBIiHCHKOTO MEPCOHANY BUIIOT JIJAaHKU. BBaskaeThes, IO TUTBKH MOJIO-
Il CHeLiaiicTH MOXKYTh NPaBWIBHO BUBYUTHU MOTPeOy B MMOCIyrax KypOpTHOIO Xa-
pakTepy 1 KOpeKTHO c(hOpMYBaTH CTpATErit0 MiANpUEMCTBA. AJie Ui MPUAHSATTS
CTpaTeriyHuX pillIeHb HEIOCTATHBO TUILKU TEOPETUYHHUX 3HAHB MOJIOJIUX CIIeLialTic-
TiB, HEOOX1HI IPAKTUYHI HABUYKH.

3asoanns:

1. BusHaure erany miArOTOBKH KepiBHHUKA BHUIIO1 JIaHKK Ha mixnpuemctBi TOK
«Cynak».

2. BusBiTh MiHIMQJBHUN BIK KEpiBHUKA, SIKUH 3MaTHUH NMPUAMATH MPaBUIIbHI
CTpaTeriyti pileHHs.

3. SIki IPUHIMIIK YIIPABIiHHSA Kap’€po0 HEOOXiTHO BUKOPUCTOBYBATH TIPH ITiJI-
TOTOBIII KepiBHUKA BUIIOT JTaHKH?

AopanaTtKoBi 3aBAaHHA

3asoannsn Ne 1

Bu npopoOuin y Bifmiii micisi 3aKiHYCHHs IHCTUTYTY BCHOTO KiJIbKa MICSILIB.
Bac Bukiinkae Ha4aJubHUK 1 TOBOPUTD, 1110 Tpeda MOIXaTH A0 CyMIDKHHUKIB 1 J1OIIOMOT-
TH M HQJIArOJUTH BUPOOHHMLTBO MOTPIOHOT JUIsi BAIIOrO MiJNPUEMCTBA MPOJIYKIIii.
Ane BUOpa BaC BUKJIMKAIH y BIAJUI KaJpiB 1 3aIPOIOHYBANIH [10IXaTH Ha KypCHU Mif-
BuIleHHs KBanigikarii 1o Kuesa.

SIkum Oyze Bam BUOIp SIK caMUil NPaBWIIBHMI IIIAX IO MOAANBIIOT Kap epu?

3asoanns Ne 2

Crapmioro exoHomicTa ®ecenko Onekcannpa [leTpoBuya sk rapHOTo crieniati-
CTa MiABUIIMIM 3a I0Caj0l0. BiH CTaB 3acTymHMKOM HayajbHUKA IUIaHOBO-
CKOHOMIYHOTO Biaminy. OnHak yepes MEBHHI 4ac CTalo SICHO, IO BiH HE CIPaBIIsi-
€TbCS 31 CBOIMM 00O0B’sI3KaMU 1 HOTO MiIBUILEHHS BUSBUIIOCS NepeadacHuM. Takum
YHHOM, BiH OJIepKaB IMOBIJIOMJICHHS, 1110 HOro 3HM)KEHO 3a MOCa0I0 (0 CTapIIoro
exoHoMmicTa). Onekcannp [lerpoBud po3uiHUB Lie K 0COOUCTY 00pa3y i 3BiNBHHUBCS
3 poboTH.

Uu npaBuiIbHUME Oynu Horo aii? Sk 6u Bu moBoamIn cede Ha Horo micmi?



PO3A4INT 11

YMPABJIIHHSA MPOLIECOM
BUBIJIbHEHHSA NMEPCOHANY

11.1. Cnocobu BwuBINIbHEHHS nepcoHany. OpraHisauis
npouecy 3BiSIbHEHHS.

11.2. YnpaBniHHA NAVHHICTIO KaapiB Y NiANPUEMCTBI.
11.3. YnpasniHHs 6e3nekoto nepcoHany.

HABYAJTbHI LIINI:
PO3KPUTU 3MICT rHYUKOi NOJITUKM 3aMHATOCTI NiANPUEMCTBA;

BUCBIT/INTU CXeMy NPOBEAEHHS Mpoueaypy MacoBOro BUBIfb-
HEHH$ NpaLiBHUKIB;

PO3KPUTU OpraHisauito npouecy 3BibHEHHS MepcoHany mnig-
NMPUEMCTBA;

BU3HAUMUTH 3MiCT npoLecy hopMyBaHHS CTabinbHOrO TPyA0BO-
ro KONeKTuBY;

oxapaktepusyBaTu npoueaypy OUIHKM MAMHHOCTI KagpiB Yy
NiANPUEMCTBI;

BUCBITJINTU CYTHICTb i 3MICT ynpaBniHHA MMHHICTIO KaapiB y
nigNpUEMCTBI;

NPOAEMOHCTPYBATH 3MICT YMNpaB/iHHS 6E3MeKo0 nepcoHany.

11.1. CNOCOBU BUBIJIbHEHHSA MEPCOHAJY.
OPrAHI3ALIA NPOLECY 3BIJIbHEHHA

I-I UTaHHS PO BUBLUIGHEHHS IIEPCOHAITY, SIK TIPABMIIO, BUHHUKAE TOJI, KON
HiANPHEMCTBY HEOOXimHO abo ckopodyBaTh, abo mepedymZoByBaTH
CBOIO JAisBHICTh. BUBINbHEHHS MepcoHaly Besie 10 YCYHEHHs 3aifBOi dnce-
JILHOCTI, BIAMOBITHOCTI MpaIlliBHUKIB BUMOTraM, MPONOHOBAHUM 0 BHKO-
HABI[iB, 3HIKEHHIO JI0JJATKOBUX BUTPAT Y€Pe3 HU3bKY MPOAYKTHUBHICTH ITpa-
1 1 SIKOCTi, 8 TOMY BOHO € €eKOHOMIYHOIO HEOOXiJHICTIO.

Buginonenns nepconany — 1ie BUA JisNIBHOCTI, MO mepenbadae KoM-
TUIEKC 3aXOMiB IMOJ0 JOTPUMAaHHS MNPAaBOBUX HOPM 1 oOpraHizaiiiHo-
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TICUXOJIOTIYHOT MIATPUMKH 3 OOKY aIMiHICTpaIlil Py 3BUTFHEHHI IIpaliB-
HHUKIB.

36inbHEen s NepCoOHANy NIONPUEMCIEA BUMARAE"

— JIOTPUMAaHH TPYJOBOI'0 3aKOHO/IaBCTBA;

— YITKHUX, MAKCUMaJIbHO 00’ EKTUBHUX KPUTEPIiB BiIOOPY;

— MPUB’SI3KK 10 POOOYHX MiCIlh;

— MiHIMI3aIil BUTPAT 1 OficpKaHHS €KOHOMIT;

— 3ar00iraHHs HACTYITHUM 1 ITOB’I3aHHUM 3 BUBUIBHEHHSM BHTPATaM;

— BIJIKPHUTOCTI;

— 1H(bopMyBaHH;1

— KOMIICHCALLi}i i JONOMOTH y IIPALeBIAIITYBaHHi.

3a 6y;:[b-;u<01 MOXJIMBOCTI 3BUIBHCHb BApTO YHHKAaTH a00 MAKCHMyM
MTOM’SIKIITYBATH iXHI HACIIJIKH, BHKOPUCTOBYIOUH JIUISI IIOTO YCi HasBHI
criocoOu. SIKIIo pamioHami3amio CTPYKTYpH KaapiB HE MOXKHA 0e300I1iCHO
MPOBECTHU 32 PaXyHOK MiJBUILECHHS IXHbOT MOOUILHOCTI, MIEpEHABYAHHS HO-
BUM MpOQecisiM, CTBOPSHHS HOBHX POOOYMX MiCIlb, TO B KPUTHUHIN CUTya-
il TPUXOIUTHCS UTH Ha CKOpOUeHHS miTatiB. Llei 3axia 3MyIIeHHi 1 Hera-
TUBHUI B COLIATLBHOMY acIeKTi (Tak, B SImoHii HOBruil 4ac mporoJonryBaacs
BIJITIOBI/THA HALIIOHAJILHUM TPAIUIISIM TTOJIITHKA JIOBIYHOTO HAHMAaHHS).

®ipmu Ha 3axoJi OpPraHi30BYIOTh MAacoBi 3BIIBHCHHS TUTBKH Y Kpaii-
HbOMY BHUMAAKY (THM OLJIbIIE, 1110 1€ MOB’SA3aHO 3 BEIUKUM OMOPOM MpoQh-
CIIJIOK), BiITaf0UM TepeBary MpOBEJCHHIO THYYKOT MOJITHKH 3aiHATOCTI.

[nyuxa nonimuxa 3aunsmocmi nionpuemcmea TosArae B i maTpumin i
parionarizanii Ta nependadae [26] (puc. 11.1):

1) npunuHEeHHsT HakMaHHs, KOJIM Ha MICIIe, 0 BUBUILHIETHCS, HE Hali-
MAIOThCsI HOBI MpauiBHUKU. [IpU IbOMY CKOPOYYETHCSI JIMIIE 3arajibHa Y-
CENBHICTD, a He KOHKPETHI po0oYi MicIis.

SIKIIO YK HEOOXITHO TOCATTH caMe OCTAaHHBOTO, TO JPYTUM KPOKOM TYT
MOBUHHO OyTH TepeMillleHHs Ha BibHE Miclle MpauiBHHUKA 3 Ti€l mocai,
SIKY HEOOXiZHO cKacyBaTH, NMPH BiANOBiAHIA HOro 3rofii 1 Ha OCHOBI mepe-
kBamiikarii. 3a paxyHOK IIbOTO MOKHa CKOPOTUTH TepcoHal Ha 5 %, aie
TaKi MaHEBPH NMOTPEOYIOTH BiX aAMiHICTpAIli 1 JIF0eH BEIUKOI THYYKOCTI y
CIIOJTyYCHHI 3 HEOOXIHICTIO a/IanTallil 1 ICUXOJIOTIYHUX TTePEBAHTAKCHb;

2) ckopoyeHHs poGOYOro Yacy LUISXOM 3HIDKCHHS TPHBAIOCTI po6oUo-
o JiHs i (abo) po0OYOro THXKHS, CKaCyBaHHs ab0 CKOPOUYCHHSI MaciTa0iB
BHYTPIIIHBOTO CyMlCHI/II_ITBa i TOHaIHOPMOBHX poOiT.

Pobora HemoBHUIT eHs 200 HETIOBHUI TIK/IEHD TIOKPUBAE JIUIIE ITIKO-
Bi» motpebu B poOouiii cuiti a0o 1MoB’si3aHi 3 HecnoxiBaHUMHU 300siMu. J1iist
IIbOTO 3aTYYAIOThCS yUHI a00 CTBOPIOETHCS CIEHIATbHUN pe3epB MpalliBHU-
KiB, JUISL SIKHX TaKHi PeXUM PoOOTH € 3pydHHM. Y KPHUTHYHUX CHTYaIlisX
0COOJIMBO JOIUTPHUHN TOALT MOCaa MK BOMA 1 OLIBII MpamiBHUKAaMH, L0
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OJIepIKaB ChOTOJIHI MOMIMPEHHS Y 3axinHux (ipmax. Moro mo3uTHBHOIO CTO-
POHOIO JUIs MIANMPUEMCTBA € MOKIJIMBICTh 1HTEHCU(IKAIIT TIpalli BUKOHABIIIB,
aJie BHACIIJIOK POCTY IXHBOI KiJIbKOCTI 3011BIITYIOTHCS YIPABIIHCHKI BUTPATH;

CropouenHs Hpurmuenss Buxopuc-
INpunuuenHs poGotoro BHAYi Hamnpasnenns TaHHs
HaltMaHHA qacy 3aMOBJICHb Ha | | Ha HaBYaHHA BHYTPILIHIX
CTOPOHY BEHUYpIiB

S . T 7

| I'nyuyka nmonituka 3aiiHATOCTI MiANpUEMcTBA |

_— 7 >

C - T
THMYJIFOBaHHS .
3BinZHeHL 3a 3BUIBHCHHS Macosi
AyTrineiicMeHT i i .
BJIACHUM ¥ TPALIBHHKIE 32 3BIJIBHEHHS
HOPYIICHHS
OakaHHSIM

Puc. 11.1. 3axoau mo0 3iHCHEHHS
THYYKOT MOJITHKK 3aiHATOCTI MiIPUEMCTBA

3) mpUNMHEHHS BUAa4i 3aMOBJICHb HA CTOPOHY;

4) HampaBJICHHsS Ha HaBYaHHS 3 BIJPUBOM BiJl OCHOBHHUX 3aHSTb i Ha-
JTAHHS HEOITaduyBaHWUX BiIITyCTOK;

5) BUKOPUCTAHHS BHYTPIIIHIX BEHYYPiB (aHTI. «venture» — pU3UKOBa-
HE MIANPUEMCTBO) — TPYIl CHTY31aCTiB, SIKI MalOTh CBOI i/1ei, siKi 0a)karoTh
MPAaIOBaTH B POJIi IXHIX PO3pOOHMKIB, 30yTOBHKIB a00 BKJIAgaTH B HUX
KOIITH Ha JOJAaTOK 10 MepBiCHOTO (iHAHCYBaHHS MiANPHEMCTBOM IIHX
MPOEKTiB. Pearni3yroun mpoexT, KOKEeH yJacHUK BEHUYpPY MPOCYBAETHCS 110
ciryx0i B #oro pamkax. YCHix cIipaBd MPUBOJHUTH JI0 TOTO, IO TPyIa MOXE
OyTH BKIIIOYEHA JIO CKJIay MiMPUEMCTBA SIK HOTO MipOo3/IiT;

6) CTUMYJTIOBAHHS 3BUTHHEHB 32 BIIACHUM Oa)kaHHsAM. TyT iCHYIOTH pi3Hi
BapiaHTH:

— Ha OCHOBI ITPOMO3UIIIT IPOIIOBUX KOMITCHCAIIH.

Aute 11e y’ke HeoTHO3HAaYHa 3a pe3yJIbTaTaMH Mipa, TOMY [0 MaJOKBa-
mihikoBaHI MPAaIiBHUKH, 110 MOXYTh HE 3HAWTH HOBY pOOOTYy, Ha Ii¢ HE
MiAyTh, TPOTE 3BUTBHUTHUCS MOXKYTh KBaJi(hiKOBaHi MPaLliBHUKH, SIKUM JIET-
KO 3HaWTH HOBE MicIie pOOOTH.

KowmrieHcamiss Moke CyIpOBOKYBATHCS OOILSTHKOIO MOBTOPHOTO MPH-
oMy Ha poOoTy (Toxi yacTHHa 1i mOBepTaeThes). Bona moBuHHA OyTH Bif-
YyTHOIO 33 PO3MIpPaMH, XOY 1 MEHLIOIO, HiK HPM MAcOBUX 3BLIbHEHHSX,
OCKUTBKM TYT HEMae MPUMYCOBOCTI. [T BeIMYMHa HE MOBHHHA MICPEBHIITYBa-
TH 2,5 pigYHNX 3apOOITHUX IUIAT;
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— CTHMYITIOBaHHsI JOCTPOKOBOTO BUXOJy Ha TEHCII0 (ITPUHITHIT «3eJie-
HUX BIKOH»), y TOMY YHCII 1 32 JI0JIaTKOBY BUHAropoay («30J0Te PyKOCTH-
CKaHHS»).

V Hamri# kpaiHi NPUHIUI «3€JeHUX BIKOH» OYB 3aCTOCOBAHHN HampH-
ki 80-x pp. YacTo B 1UX BHUMAIKaX KiJbKICTh Oa)KarouuX ITiTH HA TIEHCII0
BHSIBIISIETHCS B KiJIbKa pa3iB OLTBIIMM, HIX MOTPIOHO, 1 TOJI BUKOPHUCTOBY-
€TBCSI METOJ] CEJICKTMBHOI'O CKOPOYCHHS, KOJHM 3BUIBHCHHS PO3TSTYIOTHCS
Ha KUJIbKa POKIB.

3a paxyHOK IIbOTO MOKHa CKOPOTUTH TiepcoHarr Ha 10—15 %, arne 3Bi-
JIHCHHSI JIOCBIUCHUX KBai(piKOBAaHMX KaJpiB MOXE MaTH HerepeadoadcHi
HACITIJIKH;

7) aymnaeticmenm — CyKyIHICTh METOJIIB, 3 JOTTIOMOTOIO SIKHX KaJIpOBi
CITy’KOM HAJaloTh 3alliKaBJICHUM 0C00aM, IO 3BUIBHSIOTHCS, JOIMOMOTY Yy
MpaleBIalTyBaHHI 32 PaXyHOK MiAMPUEMCTBA B ONTUMAILHUNA TEPMiH 1 3a
HaNOLIbLI CIPUATIMBUX YMOB.

Ha ocHOBI aHami3y Tpy/J0BO1 AisJIbHOCTI MPaIliBHUAKA, 110 3BITHHIETHCS,
HOT0 OCBITH, HOCBiTY, OCOOMCTICHUX XapaKTEPUCTHK, OOMEKEHb, MiCIls Ha
PHHKY TIparii i T.I. po3poOIAI0ThCA Pi3HI BapiaHTH MpaleBIaIITyBaHHS, BU-
3HAYA€THCS CTPATETis 1 TAaKTHKA MOIIYKY HOBOT poOoTH. OTHOYACHO KaHIH-
JIaTiB Ha 3BITbHEHHS HABYAIOTH METOJaM CaMOCTIHHOTO TIONIYKY pOoOOTH, a
TOTIM i TKIOYAI0Th iX 10 [BOTO NPOLECY, aHAI3YI0UH, KOHTPOJIIOI0UH i
HAIPABISIOYH IXHi /il IPOTArOM POKY, TOOTO TEPMiHY, 110 BBAKAETHCS 10-
CTATHIM JUIsl BUPIIICHHS JaHOT IPOOIeMH;

8) 3BUIBHEHHS OKPEMHUX MPAI[iBHUKIB 3a Pi3HI OPYIIICHHS.

Banacr, sk npasuio, cranosuie 1-2 % nepcoHaty. AJie pu bOMY HE MO-
JKHA JIOMYCKaTH 3alBY TBEP/ICTb, 11100 HE MOTIPIIMTH aTMOc(epy B KOJICKTHUBI,

9) MacoBi 3BUIbHEHHS (€ OCTAHHIM 3aCO0OM MPH HEJOCTATHOCTI 1HAMBI-
QyaJIbHUAX 3aXO[IIB).

[Ipu npOMy KEepiBHUITBY CIIiJl MOSCHUTH MacIITa0H 3BiNbHCHB, MIPUYHU-
HH, CUTYyalilo, IO CKiuanacs, rpadik ckopodyeHs abo mepemimeHsb. [Hpop-
Mallisi IOBUHHA OyTH BCEOCSIKHOIO, MIPABIUBOIO 1 CBOEYACHOIO.

CxeMa TIPOBEJCHHS MNPOIEAYPH MAacOBOIO BUBUIBHEHHS MpPAIliBHHUKIB
HaBejaeHa Ha puc. 11.2.

HocminoBHICTb i Xapakrep omnepauii npoueaypy 3BUILHCHHS NOBHHHI
OyTH B CTPOTiii BIAMOBIZHOCTI 3 BUMOTaMH TPYAOBOIO 3aKOHOJABCTBA, HE
CYIIEpPEYHUTH KOJIEKTUBHOMY JTOTOBOPY, [10JIOKEHHIO TPO MEepCcoHal, moca-
JIOBUM THCTPYKIIiSIM, TPYIOBIH yro/i (KOHTPAKTY).

VY KOJICKTHBHOMY JIOrOBODI, SIK MPABUJIO, BU3HAYAETHCS MOPSIOK 3BiTb-
HCHHS TICPCOHANTY Y BUIAIKY 3HMKCHHS JIJIOBOI aKTUBHOCTI MIAMPUEMCTBA
1 IOPSIIOK HaWMaHHS paHilie 3BUIbHEHUX Y BUTIAJIKY 3POCTAaHHS JIIJIOBOT aK-
TUBHOCTI. SIKIIIO € MOKJIMBICTH, MPAlliBHUKAM, IO 3BUIBHSIOTHCS, CIIi Ha-
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JIATH BIAMOBIIHY JOMOMOTY B TIOAAJIBIIOMY MPAIEBIAITYBaHHI (PEKOMEH-
JAIIAHKIA JTUCT, IEPEeTTiIrOTOBKA 1 T.I1.).
KepiBauk nigposainy Memnenzkep 3 nepcoHaxy JmpexTop

Poznopsapxenns

Iigroroeka - PO MOKJIMBE
CIIMCKIB I10CaA, 110 BUBIJIBHEHHS TIEPCOHAITY

BUBIIBHSIFOTHCS ~
H\
(  V3romkeHHs

TakK

IMepBuHHMIA HAKA3 PO BUBIILHEHHS 110CAJL

\

ITinroroska noxymenris uist LienTpy 3aitHsaTocti

1. IlpoBenenHs 300piB. Ilcuxonoriuna 1. [IpunuHeHHsT HaltMy HOBHUX
2. 3mina oOcsry pobit, 3ap- TiATOTOBKA MPaLiBHHUKIB.
IaTy. HpaliBHUKIB 2. TlepemileHHs NpaIiBHUKIB

Ha BaKaHTHI MiCII.
3.Bu3HaueHHsI COLIaIbHO 3a-
XUILICHUX MPALiBHUKIB

3. 3MiHa ITaTHOTO PO3MHCY.
4. CxknagaHHsg HOBHMX I1OCAJI0-
BUX IHCTPYKLIiH

ITinroroska crwc-
KiB MPalliBHIKIB, _ V3romKeHHs
110 BUBLIBHSIFOTHCS &
/ax

IoBTOpHNIT HaKa3 PO BUBITEHEHHS 11OCA]T

L

[epconanbHi mo- I
; OBEICHHS
BijoMIIeHHS p
\ S — ; gomyx pobotu.
3i 3BibHIOBaHMME %~ </IANAHHS PESIOME.
3. CemiHap.
¢ 4. IlcuxosnoriuHa miaTpuMKa

ITigroroBka 0OXiJHUX JIUCTKIB

PE———

OdopmieHHst 00XiHUX JTMCTKIB— Haka3zu 1npo 3BiJIbHEHHS NPaliBHUKIB

Po3paxyHOK 3 npalliBHUKaMH, SIKHX 3BUTBHSIOTH (B OyXranrepii)

Puc. 11.2. Cxema npoBeJieHHs] IPOLEeLypH
MacoOBOI'0 BUBUILHEHHS IPAlliBHUKIB
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BinmoBigHO 10 TPYAOBOTO 3aKOHOJABCTBA MPH 3BUIBHEHHI 31 CKOPO-
YeHHs IITAaTiB MepEeBaKHE MPaBO Ha 3aJHIICHHS Ha POOOTI HAAETHCS:

— TpaliBHUKAM 3 OUIBII BUCOKOK TPOJYKTHUBHICTIO Tparli i KBamidi-
Kalli€ro;

— CIMEHMHHUM IpalliBHUKaM (THM, 110 MAlOTh JIBOX 1 OLIbIIE AITEH 1 THM,
Y POJUHI IKHX HEMA€ iHMMX 0ci0 i3 CaMOCTIMHUM 3apO0ITKOM) — Y BHUIA-
Ky PIBHOI ITPOJYKTUBHOCTI Mpari;

— TIpaliBHHUKAM, 1[0 MAIOTh TPHBAIUI CTaX OE3yNMHHHOI poOOTH B Ja-
HOMY TiIIIPHEMCTBI;

— TIpaIliBHUKaM, 10 OTPUMAJIH Y MiIPUEMCTBI MpodeciiiHe 3aXBOPIO-
BaHHS;

— TpauiBHAKAM, 110 NiJBHILYIOTH CBOIO KBasli(ikallilo 6e3 BipHBY Bil
BUPOOHHIITBA Y BHILOMY | cepeHbOMY CTIeIia]TbHOMY HaBYAJIFHOMY 3aKJIa-
JIax BiJIOBITHO 10 BUKOHYBaHOI POOOTH.

OCKITbKM CKOPOYEHHSI IUTATIB BUKOPUCTOBY€ETHCS ISl YKOMIUIEKTYBAHHS
MAMPUEMCTBA HAMOUTHIT KBaTi(hiKOBAHUMH KaJpaMH, aJMIHICTpaIlis Bimo-
BIZTHO 10 TPYZOBOTO 3aKOHOABCTBA BIIPaBi y MeKaxX OFHOPIAHUX mpodeciit i
Toca 31HCHIOBATH TePerpyIyBaHHs MPAIiBHHUKIB 1 MEPEBOAUTH OLIBII KBa-
Ti]iKOBaHUX 3 HUX, [10CAJA SKUX CKOPOUYEThCS, Ha 1HIIY MOCaLy, 3BIIbHUB-
7 3 Hei Ha 3a3HayYeHiH ITiIcTaBl MEHII KBaTi(hikOBAaHOTO MpaIliBHHUKA.

KoHkpeTHy MOCiIOBHICTh 3BiIbHEHh MOXHA BU3HAYATH 32 JOTIOMOTOI0
0anpHOT CUCTEMH, IO BPaXOBYE CTaXk, BiK, CKIIQJ POAWHU, 37J0POB’SI, MOXK-
JUBICTB 3HAWTH poboTy [26].

Y nepuy 4epry, sk IPaBHIIO, CKOPOUYIOTh NpaliBHAKIB HU3BKOT KBAJIi-
(ikarii i THX, KOMY TIpocTinie 3HalTH poooTy. Ll kpuTepii MOXYTh GopMy-
JIFOBATHCSI 3aKOHOIaBCTBOM 200 TPYIOBHM JIOTOBOPOM.

IoTpibHO MaTH Ha yBa3i, IO HACIIJKUA HEBIAJO MPOBEICHOIO CKOPO-
YeHHS INTATIB MOXYTh BiAdyBaTHCsS OaraTto poOKiB depes3 3HIKECHHS MOTH-
Ballil MpaIiBHUKIB, 10 3aJUIIAIOTHCS, 1 IXHBOT HEZIOBIPH 10 KEPIBHUKIB.

Baprto BpaxoByBaTH, 1110 HEBHIIPAB/IAHI 3BITIbHEHHS 3HUKYIOTh TPOIYK-
TUBHICTh Tpalli, BUKJIUKAIOTh MaJiHHSA 1HTEpPeCy M0 poOOTH («BHYTPILIHE
3BUTBHEHHS»), a0CEHTH3M (BICYTHICTB Mix 9ac poOOTH HA MicIli), T0OpOBi-
JbHE 3BUTBHEHHS, OJATKOBI BUTpaTH (HANPHUKIAJA, Ha HAaliMaHHS HOBOTO
npauiBHuka). Tomy Oyab-siKi 3BUTbHEHHS TOBHUHHI OyTH BceOGiuHO OOIpyH-
TOBAaHUMU.

[Tpo BCi 3MiHM BiMMOBITHO 10 BUMOT KoJieKCy 3aKOHIB PO MPAIIIo Mpa-
[IBHHUKY CJIiJT MOBIJJOMUTH HE TMI3HIIIE HIXK 3a J[BA MICSI, 1 SKIIO BiH MPH
upOMy OyJie 3amepeuyBaTd MPOTH HPOJOBKEHHS POOOTH B HOBHX YMOBAaX,
TPYIOBHUIl TOTOBIp MpUIHHAETHCS. [IpoTAroM TepMiHy HOIEepeKeHHS Tpa-
[IBHUK TOBHHEH BHUKOHYBATH CBOi TPYJOBI 00OB’SI3KH, JOTPUMYBATH TIpa-
BHJIA TPYAOBOTO PO3MOPSIKY.
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[MpariBHUKH, 110 BUBUTBHSIFOTHCS, MTOAUISIOTHCS HA Bl YACTUHH:

1. Ocobu, o He MPOUIIIN aTECTAIli0, 10 CUCTEMATUYHO MOPYUIYIOTh
JUCIUILIIHY, a00 Ti, 110 HE «BIUCYKOTHCS» Y MiIMTPHUEMCTBO 3 Ti€l MPUYMHH,
1m0 GYHKIT, SIKi BAKOHYBAJIHCSI HUMU KOJIUCh, CTAJIN HEIOTPIOHUMH.

BoHu miansaraoTh 3BUIBHEHHIO HE3AJIC)KHO BiJl 3aCiyT, aje HaBiTh iM
CIOYATKy MOTPiOHO 3ampONOHYBATH MOJIMIIUTH CBOIO POOOTY, 1 3BUTHHSITH
JIMIIE B TOMY BUIAJIKY, SIKIIO L€ HE JOIIOMOXE.

2. IlpaniBHUKH, SKAX HiIIPHEMCTBO X0UYE 3IMIINTH, ale BKEC B HOBIH
poui.

PoboTy mpamiBHUKaM, IO BUBUIBHSIOTHCS, JOLITGHO IPOIOHYBAaTH B
MICHMOBOMY BUIJISA[I, HAa3MBAKOYM BCl HasBHI BakaHcii. Y mepiuuii pas ie
pPOOHTHCS B JIeHb OTOJIOIICHHS MPO MalOYTHE 3BITBHEHHS, OCKLIBKH TIpa-
I[[IBHUK Ma€ MpaBo OyTH MepeBeACHIM Ha BaKaHTHE poOodYe Micle, a B JIpy-
THH pa3 — y J€Hb 3BUIbHEHHS, TOMY 110 CYJOBi OpraHU MEpEeBipsIOTH 3a-
KOHHICTB pO3ipBaHHS TPYAOBOIO JOTOBOPY came Ha Leil MomeHT. Kpim
TOTO, [yMKa JIFOJIMHU TIPO TIEBHY POOOTY MOXKE 3MIHUTHCS a00 Y IiIIpHEM-
CTBi MOXXYTh BiIKPHUTHCS HOBI BakaHCil.

BigMmoBneHHS Bij 3aIpONOHOBAHOI POOOTH YCiX BHJIIB TaK0X HEOOXif-
HO OJIEP’KYBaTH B MMCbMOBOMY BH1 200 CKJIACTH akKT MpO Te, IO MpalliB-
HUK, KWW TMUIATae 3BITbHEHHIO, 03HAHOMIICHUH 13 MIPOTIO3UITIEI0 TIepeiTh
Ha iHITY poOOTY, aie He BUSBUB OakaHHS 1M CKOPHCTATHCSL.

PosipBanHs TPyJ0BOTO HOroBOpY Ha IACTaBI CKOPOYCHHS YHCEIBHOCTI
IITATy, HEBIITOBITHOCTI MpaliBHUKA 00iMaHIi 1Mocaji i BUKOHYBaHii poOoTi
a0o0 4epe3 XBOpoOy MOMEPETHBO Y3rOKYEThCS 3 BUOOPHHM TPOQPCIILTKOBIM
OpraHoM, SIKIIO TAaKKH ICHYE, 1 0OPMITIOETHCS Y BUTIISII HOTO TIOCTAHOBH.

IIpornec 3BinbHEHHS NPAIiBHUKIB 3 MiAMPUEMCTBA BU3HAYAETHCS BiAIO-
BiTHUMH CTaTTsAMH KoJieKCy 3aKOHIB PO MPaLo.

JlHeM 3BiJTbHEHHSI BBXKAETHCS OCTAHHIHN JICHb POOOTH.

BuBiIbHEHHS 4epe3 CKOPOUYCHHS IITATiB JOIYCKAETHCS, SKIIO 31 IITaT-
HOTO PO3MHCY BUKIIOUAIOTHCA TOCAad, poOoUi OAMHUIN NMO KOHKPETHUX
crenianbHOCTIMH, Tipodecismu. [Ipu boMy MoKe He 3MEHIIyBaTHCS (HOH/T
OIITATH TIpalli, YHUCENBHICTh MPAIIOIOYNX Ha IIIPHEMCTBI (32 HasBHOCTI
BaKaHTHHX I10CAJl Y CTApOMYy IITATHOMY PO3ITHCI MiIIPHEMCTBA).

3BiUTBHEHHS 31 CKOPOUCHHS IITATiB i YUCENBFHOCTI MPAIliBHUKIB MOXKe Oy-
TH OCKap)KEHE B CyJIOBOMY MOPsAKY. OCHOBHHM JIOKa30M JUISl CYZOBOTO Op-
TaHy, IO MiATBEPKYE MPOBEICHHS 3aX0/IiB 1010 CKOPOUCHHS IITATIB, €:

— IITATHAH PO3MHKC 3 BIIMOBIAHUMHU 3MIHAMU;

— HaKa3u (JJOKYMEHTH) L0JI0 3MiHHM CTPYKTYpPH MiANPUEMCTBA,

— JIOKYMEHTH Ha BHIUIATy 3apoOiTHOI IIaTH 0 i MICIs CKOPOYCHHS
ITATIB;

— 00JIKOBUH CKIIaJ MPAIOI0YHX 1 T.1I.
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OO00B’s130K aaMiHICTpaIlii MiANPHEMCTBA — JIOBECTH CyAy (akT HeoO-
X1THOCTi CKOPOYEHHS YHCEIBHOCTI a00 mTATiB. Y BHUMAAKY NPUHHATTA CY-
JIOM pillleHHs PO HENpaBWIIbHI a00 HE3aKOHHI il aaMiHicTpauii, HaKIaga-
€ThCS K aIMIHICTpaTHBHA, TaK 1 MaTepianbHa BiAMOBIAaIbHICTH Ha TOCa-
JIOBY 0CO0Y.

Menemkep 3 IepcoHaNy MOBHHEH MPOBOANUTH 3aHSTTS 3 MPAIliBHUKAMH,
1[0 3BUTBHSIOTHCS, MO0 MPABWIBHOTO CKIIAJAHHS PE3OME, MIOA0 MPOXO-
JDKSHHS IHTEPB 10 Y Pi3HUX MIANPUEMCTBAX; 3MIHCHIOBATH JIOIIOMOTY B II0-
IIyKy poOOTH; TOSICHIOBATH, SIK CTATH Ha OOJIK y CiIy>k0y 3aiHATOCTI 1 T.1.

MoykHa BHIUTMTH Taki PEKOMEHMAlii II0J0 OpraHizamii 3BUTBHEHHS
MPAaLiBHUKIB 3 MiANPUEMCTBA:

1. He MoxHa monepepkaTu MpariBHAKA PO MaiOyTHE BUBLIEHCHHS B
TIepio]] TAMYAcOBO{ HETpare31aTHOCTI a00 YeproBoi BiAIYCTKH.

He cnin moBigomMitsiTi JitoJIeH Mpo 3BUTLHEHHS y YeTBEp a00 I’ SITHHUIIIO,
a00 3a JICHb JI0 CBATA, KOJIM B HUX Oy/e I0JIATKOBUI yac Jijisi MipKyBaHb. Lle
HE CTOCYETHCS 3BUTbHEHD Y BUMAAKaX, KOJIK MOTpiOHa HeralHa nist. [ToTpio-
HO OyTH JeTKaTHAM 1 He 3BUIbHATH JIIOJIUHY B JIEHb HOTO HAPOKEHHS, Pi-
YHUITIO BECU/UIA a00 PiYHHI0 pOOOTH Y i AIPHEMCTBI.

2. TloBinomieHHsl PO 3BUIBHEHHS CTiJ POOUTH B MPHUCYTHOCTI, SIK Mi-
HIMYM, 3aCTYITHUKA JUPEKTOpa 3 KaIPOBUX ITHTAHb. B

3. He MoHa Ka3aTu po MPUYUHY 3BITbHEHHS CBOIMU ciioBaMu. [i cimif
oBiTOMIIATH O(DILifHO, 3 TOYHUMH 1 APTYMEHTOBAaHUMH (DaKTaMH MOTaHO-
IO BUKOHAHHS poOOTH ab0 Ba)KKOTO IOJIOKCHHS MignpuemcrBa. Hikomu He
CJIiJ] IPUHMKYBATH JTIFOTUHY HE3aJICKHO BiJI IPUIHHU 3BUTbHEHHS.

4. He ciig mOBITOMIIATH CyNepewInBY iH(MOPMAIio: TPaLiBHUKY, IO
3BUIBHAETHCS, TOBOPUTH MPO OJHY MPUYHHY, a iHIIUM MpaliBHUKAM — MPO
iHmy. 111006 YHUKHYTH KOH(IIIKTY, JI€AKi MEHEKEPH MOBITOMIISIOTH CBOIM
CITy’KOOBIISIM, IO TXHS [T0Ca/Ia CKOpOYeHa (JTIKBiIOBaHA), a YCIM 1HIINM I10-
BiJIOMJISIFOTB, 1[0 JIFOJIMHA MPOCTO HE BUKOHYBaja CBOIO pOOOTY. Ale Taka
MOBEIiHKa 3MYIIY€ MPALiBHUKIB, 110 3aJTUMIMINCS, 3aMUCIUTHCS, YU YeC-
HHI KePIBHUK 3 HUMH.

5. He cnix roBopuTH HiKOMY, KPiM THX, XTO IMOBHHEH 3HATH, MPO TE, IO
moauHa Oyzae 3BinbHeHa. Ko Taka iH(popMallis MOMUPUTHCS, 1€ MOXKE
BUKJIMKATH NaHIKy Y MiINPUEMCTBI.

6. He ciij MOBIAOMIIATH 3aHAATO PAHO MPO 3BUILHEHHS Yepe3 BiICyT-
HICTB poOOTH a00 JNIKBITAIlIIO TOCAIH.

7. He moTpiOHO MPOCHUTH JIOMUHY HETAHHO 3BUTBHUTH POOOUYME CTIN i
sanumuTh odic. Yac micist podoTH — HaKOIIbIT ONTUMATBHHUE IS LIHOTO.

8. 3a BUHATKOM BHUIMAJKIB IaxpaicTBa abo KPaai’KKU HE CIiJl KOPUCTY-
BaTUCs mociayraMu (GipMoBOi CiIy)kOM Oe3MeKH, JJIsl TOro, moO MPOBECTH
3BUIBHEHOTO 3 OyIUHKY.
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9. Cnig 1OpyYnTH OJHOMY 31 CBOIX HAaWONMKYMX MPAI[iBHUKIB KOHTAK-
TyBaTH 31 3BIJILHCHUM JIOTH, JIOKU BiH HE 3HaiiJie iHIIIe Miciie pOOOTH.

10. O6OB’s3K0BO HEOOXITHO JIOTPUMYBATHCS BHUMOT TPYJIOBOTO 3aKO-
HOZaBCTBA.

Crix MaTé Ha yBasi, IO NPY BUKOPHUCTaHHI TPAJUIIHHAX (OPM CKOPOUCH-
HSI TIEPCOHATy BHHHKAa€ OE€3JIiY HETraTMBHUX HACHIJKIB, IO YacTO 3BOAATH JO
MiHIMYMY BCi MOXJIHBI BUTpali. 7 ynpaBIiHCEKOTO anapaTy Maike 3aByKIu
OYCBH/IHA CKOHOMIYHA CTOPOHA BUTPAT — BEJIMKI OJJHOYACHI (hiHAHCOBI BUTpa-
TH Ha BUIUTATH TPaIiBHAKaM, 110 TIepeadaderi Komekcom 3aKoHIiB 1po Mpartio.
OnHak OUTBII HETATUBHUMH € TICUXOJIOTIUHI HACIIIKH CKOPOYEHHS — BHCOKHIA
TICUXOJIOTIYHUHN TUCKOM(OPT HABITh Y THX, XTO He OYB 3BUTHHCHHUH 1 3aJIUIIINB-
cst mparroBaty. Lle moB’si3aHO 3 THM, IO KOKEH 3 TIPALiBHUKIB ITiIIPHEMCTBA,
0 3AJTAIIINCS, TIOYMHAE «TIPUMIPATIY JI0 ce0e OJIHY 3 TPhOX POJIeH, y SIKHUX
BiH MOXKE BHSBHTHCS: >kepTBU («] MEHE MOXXYTh TaKOX 3BUIHHTH»), Kara
(«Yepe3 MeHe iX 3BUIBHWINY», «BOHM MOXEPTBYBaIM COOOI0 3apaau HAIIOro
Omara), cBijika («Lle BinOyBasocs, a 51 He Mir IEPEIIKOUTI ).

Take CHOpUAHSATTS CHUTyallii TPUBOJUTH JO TOTIPIIEHHS COIIAIBHO-
TICUXOJIOTIYHOTO KIIiMaTy, BUHUKHEHHS ICUXOJIOTTYHUX TPO0IIeM, KOH(ITIK-
TiB, Oap’€piB y CHIKYBaHHI. 3 i€l IPUYMHU NPALiBHUK TIOYHHAE CIIPUIMAa-
TH MiIIPUEMCTBO SIK T€, MO 3arpoXKye HOro TMCHXOJOTIYHOMY CTaHy, IO
BHKIINKAE B OCHOBHOMY HeraTuBHi emorii. Y pe3yanaTi Horipmylon)ca
IICHXOJIONTYHUIi KIIMAT, BIHOCHHH, 3HIDKYEThCSI MOTUBALLiS 110 ALY, IIPO-
AyKTUBHICTb, IiABHILY€TbCS IUIMHHICTh KajpiB (IPHYOMY HE THX, SKHX i
Tak OW 3BUTBHWIM — Hee(EeKTHBHUX, a caMe, THUX, Ha KOTO IiJJIPUEMCTBO
MOTJI0 O pO3paxoBYBaTH, TPOBOJISUN peopraHlsam}o).

TakuM 4MHOM, BUHUKAE TIPOOJIEeMa — CKOpOUYYBaTH Tpeda, ajae BUKOPHU-
CTOBYBATH TPAMIIHHI COCOOM BIUIMBY Ha IMEpCOHAN (aaMiHICTPAaTHBHI,
€KOHOMIYHI Ta iHIII CHJIOBi) Hee(h)EKTUBHO.

Bupimmti npoGrieMmy MOYKHa, BUKOPHCTOBYIOUH HEOUPEKIMUGHI (HedlCop-
cmKi) popmu ckopouents. BoHU TIOB’si3aHi 3 IOBEJICHHSM JI0 1HIUBITyaIbHOT
CBIZIOMOCTI KOYKHOTO TpaIliBHUKa HEOOX1IHOCTI 3MIHUTH CBOKO TIOBEIIHKY,
MicCIle B CTPYKTYpi, 3AMHCIUTHCS TIPO HEOOXITHICTB 3aJIMIIATHCS CaMe B I[hO-
My mignpueMcTBi. OCHOBHHI IHCTPYMEHT HEAMPEKTHBHOTO CKOPOYCHHS —
eMOLIHO-LIHHICHI MOTHBH npu (hopMyBaHHI pilCHHS PO 3BUIBHCHHS, 1, B
OCTATOYHOMY HiJCYMKY, IPUIHSATTS KOXKHHUM PIlICHHs ab0 IIOJ0/AHHs Hera-
THBHOTO CTAaBJICHHS 10 PIllICHHs KEPIBHUITBA [P0 MOXJIHMBOCTI BHXOZLY 3
mianpueMcTBa. Came HETUPEKTHBHI METOH JIO3BOJISTIOTH OJIEPKATH SKOHO-
MIYHHH 1 ICUXOJIOTIYHUI e(heKT BiJl CKOPOUYCHHS IIEPCOHAITY.

ITpu mboMy CJTiJT BpaXOBYBaTH, IO Pi3HUM OpPTraHi3alliiHUM KYJIbTypam
Oy/lyTh aJIeKBaTHI Pi3HI MEXaHI3MH 1 METOJIM HEJUPEKTUBHOIO CKOPOUYCHHS
nepcoHamy (tabm. 11.1).
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Tabnuys 11.1

MEXAHI3MHU I METOJIM HEAUPEKTUBHOI'O CKOPOUYEHHA
TMEPCOHAJTY 3AJIEXKHO BIJ] TUITY OPTAHIZAIIHOI KYJIBTYPH

Tun opraxizauiiiHol

KYJIbTYPH Mexanizm Meton

. KonTpakramis  BiAmoBiga- | 3BiUIbHEHHS BiJMOBIZHO 10 YMOB
[lixnpueMHuIIBKA p o JITOBL JIMOBIZHO JI0 YMOB,

JIBHOCTI 3aKpIIUICHUX Y KOHTPAKTI
Bropoxpatnuna CxBaJIeHHsI KePIBHUI[TBA TIpoBenents atecrarii
Opraniuxa TIcuxonoriynuii KOHTPaKT TloeranHa peopranizaris
IMapTununaTuBHa KomanznoyTBopeHHs @DopmyBaHHS KOMAH] IIiJl IPOSKTH

B ymoBax nionpuemnuybroi opeamsaumnoz KyZ16/ypu IPALiBHEKH OPi-
€HTOBaHI Ha JOCATHCHH IHIMBIyalbHUX L{iJICH, aKTUBHI, TIPArHyTh JI0 110~
CSTHEHHSI pe3yNbTary. SIKIIO MiIMPUEMCTBO TIOMANAE B CUTYAIIO0 CIaIy i
BHHUKAE TTUTAHHS PO CKOPOUEHHSI TIEPCOHAITY, KOXKEH 3 HUX IMOYUHAE OIli-
HIOBATH TUIFOCH 1 MiHyCcH 30€epeXeHHsI CBOTO Micil. YacTo Taki JIHOau 3a-
JUIIAIOTh MiAMPUEMCTBO 1 IIYKAOTh 1HINE, OUTBII KOHKYPEHTOCIPOMOKHE.
AJie SKIO BOHHM HE PUHAMAIOTh TAKOTO PIIICHHS, @ CKOPOUYCHHS TIEpCOHATY
HEOOXiJTHO, BAPTO BPaxOBYBATH Take. Y KIQJal0Yd KOHTPAKT MPH MPUAOMI
MpaliBHUKa, MEHE/KEPY 3 MEPCOHATY HEOOXIJHO CIPOrHO3yBaTH OCHOBHI
eTamy PoCTy MpalliBHUKA, HOro MpoQeciiHOro po3BUTKY, BUMOTH, 10 Oy-
JIyTh MpeJ’ IBJSITHCS JI0 AaHOTO (haXiBIsS HA PI3HUX CTaisAX PO3BUTKY ITiJI-
MPUEMCTBA. Y KOHTPAKTI BAKIIMBO MEPEN0AYNTH CTPATETiI0 PO3BUTKY Iifl-
MPUEMCTBA 1 BpaxXyBaTH MOXKJIIUBI TIEPioIn CKOPOUYCHHSI [IEPCOHAILY.

B ymoBax 6ropokpamuunoi opeanizayiiinoi Kynbmypu NPaLiBHUKH, 5K
NPABUJIO, TEXHONOTTYHO JHUCLMIUIIHOBAHI, NMPAIIOIOTh 33 3a31aNeTi/b BH-
3HAYCHUMHU TPaBUJIAMH, OPIEHTYIOTHCS Ha JIyMKY KepiBHHIITBA. SIKIIO B Ta-
KOMY MiAMPUEMCTBI CTaBUTHCS NMUTAHHS MPO CKOPOYCHHS MEPCOHANTY, TO
BCIM 3pO03yMiJI0, II[0 BUPIMIATBHHUN ToJI0C Oy/ie MaTH KepiBHUK. OJHaK, 11100
YVHHKHYTH MIPSIMOTO CHJIOBOTO BIUIMBY 1 JIaTH TIpAIliBHAKAM ITiANPHEMCTBA
OIIIHUTU CBOI BJIACHI MOJIHMBOCTI, ¢(DEKTMBHHUM MEXaHI3MOM MOXE CTaTH
arecraiisg. [Ipore y Oynp-sikiii cuTyailii, a 0COOJMBO Tepes] CKOPOUCHHSIM,
aTecTallisl TOBHHHA TIPOBOJUTHUCS BiIIOBIIHO O BU3HAYCHUX NPABUII 1 BH-
Mor. MosKHa BUIUTUTH TaKi OCHOBHI ITpaBHIa:

® KOJIEKTHBHICTh aTecTallil — MPOXOAUTH aTeCTAllil0 TOBUHEH HE KOH-
KpeTHUH MpaliBHUK, SIKOTO, MOXJIMBO, 30UParOThCS 3BIJIBHUTH, a BECh IiJI-
po3in, QyHKIIIOHATBHUI HANIPSIMOK, PiBeHb BUKOHABIIIB 200 KePiBHUKIB;

e 00OB’SI3KOBICTh YUYacTi €KCIIEPTiB, 30BHINIHIX YYaCHHUKIB, 10 HE ITiJI-
TPUMYIOTb JKOJHY 31 CTOPIH 1 MPSMO He 3alliKaBJIeHi B iHAWBIAyaIbHUX pe-
3yJpTaTax. SIKIIO0 30BHIIIHI €KCIEPTH HE 3aTyYaroThCSI, TO BAKKO TOBOPUTH
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PO 00’ €KTUBHICTh OIIHKH, 1 €(DEKTUBHICTH aTecTallii K MeXaHi3My HeIH-
PEKTHBHOTO CKOPOUYECHHS 3HUKY€EThCS,

® MOXXJIMBICTH TIJITOTOBKM CaMO3BITiB ycima mpariBHukamu. OrliHKa
MOBHHHA IIPOBOJUTHUCS HE TLIBKU «3BEPXY» 1 HE3aJCKHUMH CKCIIEPTaMH 31
CTOPOHHM, BaXKJIMBO MPOJYyMATH TaKy CHTYaIlil0 aTecTallii, 1o aajga 6 Mox-
JIUBICTh BUCIIOBUTHCS BCIM TpalliBHUKAM, SKI B3aEMOJIIIOTH 3 IMiJIPO3/IIIIOM,
0 MPOXOJIUTh ATECTAlli0, 1 3 KOHKPETHUMHU WOTO TpalliBHUKaMH. B OCHOBI
OIIIHKY KOXKHOTO TpaIliBHUKA MIOBHHHI OYTH MEPEXPECHI OIIIHKH KOJIeT, M-
JICTVINX, KEPIBHHKIB, KIIIEHTIB;

® TPHBAICTh MIATOTOBKH TPOLEAYPH aTeCTallii. Y i MpaiiBHAKA [TOBHH-
Hi 3HATH, XTO i Koyu Gy/e IPOXOAUTH ATECTALLIIO, i MATH Yac Ha IIirOTOBKY;

e 0GOB’S13KOBHIL pe3yJbTaT aTecTalii — He TUIBKH CKOPOYCHHS Heedek-
THBHHUX TMPAI[iBHUKIB, ajie 1 IPOCYBaHHS, HaBYaHHS ¢()EKTUBHUX.

B ymoBax opeaniunoi opeanizayiiinoi kyiemypu TMpaliBHUKA PO3Ji-
JISIFOTh KOJICKTHUBHI LIIHHOCTI, OPIEHTOBaHI HA HEPOPMaAIbHUN aBTOPUTET.
[Tpu cxopoyeHHI, MPOBEACHOMY B TaKOMY HIiANPHUEMCTBI, TOJIOBHUM Me-
XaHI3MOM MPUUHATTS PIllIEHb TTOBHHHO CTATH PO3YMIHHS KOXXHUM CBOTO
Micus y 3MiHeHOMY HianmpueMcTBi. Jlinep-KepiBHUK, AyMKa SKOTO BaXK-
JIMBA JUISI KOXKHOTO MPAaIliBHUKA MiANPUEMCTBA, TOBUHECH CHOPMYIIFOBATH
CBO€ OaveHHs 3MiH B MiIMPUEMCTBI, & KOXKEH MPAIiBHUK MTOBHHECH BHU-
3HAYHTH, J¢, Y SKii MO3UIli B HOBOMY MiAMPUEMCTBI BiH Oyje mpaIlto-
BaTu. Take mUTaHHSA iHILI/IBiI[yaJ'IBHOFO CaMOBH3HAYEHHS 0COOJIIMBO BaK-
JMBE JUIL KCPIBHUKIB, SIKi IOBHHHI HpI/II/IHSITI/I HOBY praBJ‘IlHCLKy
KOHIICIILIIO, [00aYNTH CBOE MICLie B HOBiii OpraHisauiiiHiii CTPyKTypi.
HpasuibHo npoBe/eHA peopraHisailis 1a€ NpaliBHAKAM MOXIHBICTh
3pO3yMiTH, 110 iM HE Ma€ CEHCY 3aJMIIATHCS B IIbOMY IMiIMPHEMCTBI, i
BOHH caMi IPUHMAIOTh PIICHHS PO 3BUILHEHHS.

B ymoBax napmuyunamuenoi opeanizayitinoi Kynemypu TpPamiol0OTh
npodecioHau, opieHTOBaHI Ha BJIacHE TPOQeCiiiHe 3pOCTaHHS, OBOJIOIHHS
HOBHMHU 3HAHHSIMH, 33JI0OBOJICHHS TIOTPEeOU B camopeaizallii. SIKiio B Tako-
My TiJIPHEMCTBI ITOCTa€ MHUTAHHS MPO CKOPOYCHHS MEPCOHATY, TO KOXKCH
MTOBUHEH OI[IHUTH, 3 OJHOTO OOKY, HACKUIBKH IIINPHEMCTBO B HOTO HHHI-
[MIHBOMY CTaHI 3J]aTHE JOIOMOI'TH HOMY B TpodeciiiHOMYy 3pOCTaHHI, a 3
1HIIOTO OOKY, YMM BiH caM MOKe OyTH KOPMCHHUM HiAMPUEMCTBY 1 KOJETaM.
I'oyioBHMI MeXaHI3M TaKOro PO3yMiHHS — caMO(OpMyBaHHSI I[ITbOBHX KO-
MaH]T TTiJT IPOCKTH.

BaxxmBo, 1m0 MPOEKTHI TPYNH MMOBHHHI CTBOPIOBATUCS CAMUMH BHKO-
HaBISIMH. Y TaKOMY BHIIAJIKy, SIKIIIO NMEBHUH (haxiBelp He Oyje 3ampoiie-
HUI y )KOJIHY 3 Tpyn — 1ie Oy/ie CBITYUTH MPO HU3bKY OIIHKY HOro mpode-
ciitnoro piBHs abo crernudiku rpymnoBoi pomi. Tomy manuit daxiBernn
MIOBUHEH CaMOCTIHO MPUHHATH PIlICHHS IO 3BLIBHEHHS 3 MiANPHEMCTBA.
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TakuM 4MHOM, MEXaHI3M HEIUPEKTUBHOTO CKOPOUYCHHS MEPCOHAIY I10-
BHHEH OyTH a/IeKBaTHHI KOPIIOPATUBHIN KyJIbTYpi MIANPHEMCTBA 1 0COOIH-
BOCTSIM IPAIFOI0YOTO MIEPCOHAITY.

SIKI1I0 3BiTbHEHHS BiZIOYBA€ThCS HE 3 iHIIATHBH aaAMIiHICTpaLlii mianpu-
€MCTBa, a 3 IHILIaTUBHU MpAaI[iBHUKA, TPOIeypa 3BUILHECHHS CKIIAIaEThCS 3
Takux etamis (tadm. 11.2):

1)onep:xaHHs IEPBUHHOT 1HGOPMAIIIT PO 3BIIBHCHHS;

2) MpoBeACHHS CMiBOSCITU 3 MPAIliBHUKOM, IO 3BUTBHAETHCS; aHAII3
MIPUYUH 3BUIBHEHHS;

3) IpUIHATTS PilIEHHSI TPO 3BUTbHEHHS,

4) nepenaya poOOYOTO Micls i JOKYMEHTIB;

5) biHaHCOBI PO3paxyHKHU 3 MPAI[iBHUKOM, 110 3BUTLHAETHCS;

6) o(opMIIEHHS BIAIOBIIHUX KaJIPOBHUX JOKYMEHTIB.

Tabnuys 11.2

3MICT MPOLUEYPH 3BIVIbHEHHSA
MNPAIIBHUKIB IIANNPUEMCTBA 3A BJIACHUM BAYKAHHAM

ITocamosi ocodwu,
Ne Etan CTDOK A0 siKi OepyTh ydacTb JlokymeHTH
3/l 3BIIBHCHHS S Y
Yy npoueaypi 3BIJIbHEHHS
Opeprxanns nepBuHHOT | 2-4 Twkui | KepiBuk mianpuem- | 3asBa mpo 3Bijb-
indopmauii npo 3Biab- CTBAa, KEPIBHUK IIiJ- | HEHHS
1 HEHHS po3aiy,  FOPUCKOH-
CyNlbT,  IpAaliBHUK,
SIKHI 3BITBHSIETHCS
IpoBenenns cmiBoeci- 2 THKHI 3actynHuk KkepiBHU- | OcoboBa  crpaBa
4 3 TpaIliBHUKOM, Ka HIIPUEMCTBA, | MpaL[iBHUKA, SKHH
SIKUH 3BIUIBHSIETHCS; KEpPIBHHUK MiAPO3/ily, | 3BUIBHAETHCS
2 aHalli3 NPUYUH 3BiIb- IOPUCKOHCYIIBT, ~ Me-
HEHHS HEJDKep 3 TIepCoHaly,
MpALiBHUK, SKUH 3Bi-
JIBHSIETHCS
Ipuitaatrss  pimeHHs 2 TIKHI KepiBuuk mignpuem- | Haka3z mpo 3Biib-
PO 3BUIbHEHHS CTBa, KEPIBHUK IIJ- | HEHHS
3 po3Jlily, MEHeKeD 3
HepcoHany, IpaiiB-
HUK, SKHH 3BiIbHS-
€ThCs
Ilepenaua  pobouoro 3 nui KepiBauk migposni- | AKT mnpuiiomy-me-
MICIISL 1 JOKYMEHTIB Ny, IOPHCKOHCYIBT, | pemadi pobodoro
4 MEHE/DKep 3 Mepco- | Micus, JOKYMEHTH
Hay, MpaliBHUK, | U1 CIyX)00BOTrO
SIKUH 3BUTBHSETHCS KOPHCTYBaHHS
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3axinuenns maon. 11.2

Ne Crpok 10 ITocanosi ocodwu,
2/n Eran IBITHHONHS sIKi OepyTb y4acTh JlokymeHTH
Yy npouenypi 3BUUIbHEHHS
®diHaHCOBI PO3paxyHKH 1 nenn TosoBumii ~ Oyxran- | I'pomoBuii  po3pa-
3 MpaliBHUKOM, SKHit Tep, KEepIBHUK IijA- | XYHOK 3 3apoOiTHOL
5 | 3BinbHsETBCS posainy, Oyxranrep- | IUIaTH, KOMIICHCALLs
Kacup,  MpaliBHUK, | HEBHUKOPHCTAHOI
SIKUH 3BUTBHSETHCS BiZITyCTKH
Odopmiennst Bianosi- | JleHb 3Bi- Havanshvk Biminy kan- | TpyaoBa KHEKKA,
6 | AHMX KAIPOBHX NOKYy- | JIbHCHHS PpiB, MeHe[Kep 3 Hep- | ocoboBa clpasa
MEHTIB COHally,  HpaLliBHUK,
SIKUH 3BUILHSETHCS

11.2. YOPABJIIHHA MJIMHHICTIO KAAIPIB
Yy niaAnPUMEMCTBI

porec (opmyBaHHS CTaOITBHOTO TPYAOBOTO KOJEKTHUBY Iepemdadae

Taxi eranu (puc. 11.3):

1) oIiHKa IUIMHHOCTI KallplB (KUTBKICHA — 3a JOTIOMOTOI0 PO3paxyHKy
KoeilieHTa IITMHHOCTI Ta SKICHAa — BHSBJICHHS NPUYHH, YNHHHUKIB i MO-
THUBIB TUNTMHHOCTI KaJpiB);

2) po3po0OKa 3axX0/1iB 1110J10 CKOPOUCHHS! INTMHHOCTI KaJIpiB;

3) ynpaBiiHHS TPYIOBOIO JHUCIHILTIHOIO.

—)I 1. OmiHKa MIMHHOCTI Ka/piB (KIIbKICHA 1 sSIKiCHA) |

—)I 2. Po3pobka 3ax0/iB 1010 CKOPOYEHHS IUNTMHHOCTI KaapiB |

Ipouec GpopmyBarHs
CTabUIBHOTO TPYIOBOTO KOJICKTUBY

—)I 3. YnpasiiHHS TPYJI0BOKO AUCHHUILTIHOKO |

Puc. 11.3. Eranu nporuecy ¢popMyBaHHs CTablIBHOTO TPYIOBOTO KOJICKTUBY
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IInunnicms kaopie — e CYKYIHICTh 3BUIPHEHB INPAIIBHUKIB 3a BiIac-
HUM Oa)XaHHAM a00 3a MPOTYIH Ta iHIII HOPYIICHHS TPYAO0BOi AUCIUILIIHN.

Cran mpouecy TUIMHHOCTI KaJpiB y MiANPUEMCTBI XapaKTePU3YETHCS
roe@hiyienmom naurnnocmi kaopis (Ky):

R,-R
— 3 H3
R (11.1)
ne R, — KiTbKICTh 3BUTbHEHHX NPAIIBHUKIB 3 MIAMPUEMCTBA 32 TICBHUH ITe-
piox;
R,; — KUIbKICTh HEMMHYy4Ye 3BUIBHEHHMX MNPAlLliBHUKIB 32 BiJOBITHUN

niepion (y 3B’53Ky 3 BUXOJIOM Ha MEHCII0, B apMilo, EPEBEACHHSIM 10 1HIIO-
TO MiNPHEMCTBA, TIPH HANPABICHHI HA HABYAHHSA, 32 CTAHOM 37I0pOB’S, 32
CKOpPOYEHHSIM IIITATiB);

R — cepeaHboOOiKOBA YMCENBHICTh MPALiBHUKIB 32 BiANOBIIHUHN Te-
pion.

Skmo: K < 0,1 — miuHHICT Ka}lpiB y Hi}alI/IeMCTBi € HHU3BKOIO;

0,1 <K <0,2 — nmuHHICTh Ka;[pns y l'[lI[HpI/IGMCTBl cepenHs;

KHK > 0,2 — NIMHHICTE KaJpiB y MiANPHEMCTBI € BUCOKOIO.

3 sIKiCHOTO GOKy NPOLEC IUIMHHOCTI KaJpiB XapaKTepU3y€ThCs: PHYN-
HaMH, YAHHUKAMH | MOTHBAMH TUTMHHOCTI.

Hpuuunu naunnocmi Kadpié 3a TOXOMKCHHSIM IOAUISIOTHCS Ha TPHU
rpymu:

— MOB’s13aHi 13 CIMEHHO-TTOOYTOBUMH 00CTaBHHAMM;

— MOB’s13aHi 3 HE33JJOBOJICHICTIO YMOBAMH TIpalli i moOyTy;

— TOB’sA3aHi 3 HOPYIIECHHAMHI TPYAOBOT JUCIUILTIHH.

IIprunHM 3BITLHEHHS, 0 BUKJIMKAHI HE3aI0BOJICHICTIO YMOBAaMH IpaLli
i To0yTy, TICHO ITOB’5I3aHi i3 YMHHUKAMH TUTHHHOCTI.

ITix YMHHAWKAaMH IDTMHHOCTI KaApiB pO3yMIIOThH YMOBH Mpami i moOyTy
MpAIiBHUKIB (3MICT 1 OpraHi3aris mpaii, CucTeMa MOPaJIbHOTO 1 MaTepiaib-
HOTO CTHMYJIIOBAHHSI, OPraHi3allisi BADOOHMLITBA i YIPABIIiHHS, CTUIIb KepiB-
HULTBA | B3AEMHHH B KOJICKTHBI, CHCTEMa NPO(ECIiHOro MpoCyBaHHs, 3a-
0e3ICUCHICTh KUTIIOM, CaHlTapHO TiTIEHIYHI YMOBH IPAIli 1 T.11.).

YuHHUKYU NAUHHOCMI KAOpig 3a CTYIIEHEM MOXKJIMBOTO I[iJICCIIPSIMOBaHO-
r'0 BIUIMBY Ha HUX IOJJISIOTE Ha 3 TPYyIH:

— IIJIKOM KepoBaHi (YMOBH Tpaili 1 To0yTy);

— YaCTKOBO KepOBaHi (33JJ0BOJICHICTh KOJIEKTUBOM, B3a€EMHUHAMH, (HOP-
MaMH MOTHBAIlii);

— HEKepoBaHi (MPUPOTHO-KIIIMATUYHI YNHHHUKH ).

[imectipsiMOBaHO BITMBAIOYH HA MEPII 1 IPYTi, MOKHA 3HAYHO 3HU3NUTH
IUTHHHICTD.
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Tak, monepenHiii IHCTPYKTaX 3HIKY€ IUTMHHICTH KaJpiB, a BIAIYTTS
MIEePEBAHTAXKEHOCTI 11 30inbIrye. 3HIKYE IIHHHICTh MOYYTTS, IO JIIOANHA
MOJKE BIUTMBATH Ha BUPOOHWUI mpouecH. [IpaniBHUKKN OLIbII CYMITIHHO i 3
BEJIMKUM BHYTPIIIHIM OakaHHSM BHKOHYIOTH IEBHY pOOOTY, SIKIIO cami
MTOBHOIO MipOI0 OYyTh BIAMOBIATH 3a Hel, 0JIepKaTh MOXKIIUBICTD JIOBECTH
1 70 KiHIL. 3a0BOJICHICTh IPHHOCUTD BOJIA Y BHOOPI TEMITy i 4eproBOCTI
BUKOHAHHS 3aBIAHHS, MOXKJIMBICTh BHECEHHS B IIPOLIEC CBOTO, HOBOTO.

OchosHuMU MOMUSAMU NIUHHOCME KAOPI HA TIATPHUEMCTBI €:

— HH3bKa 3apIulaTa OKPEMHX TPYI MPAMiBHUKIB Y 3B’S3KY 3 TOTAHOIO
opraHi3auielo Hpaui i BI/IpO6HI/IIITBa'

— BIJCYTHICTb PUTMI4HOCTI PoOOTH, CHCTEMATH4HA POOOTa B NOHAN-
HOPMOBI TOJMHN i BUXi/HI JHI;

— HEBIJIIIOBITHICTh BUKOHYBAHUX POOIT PiBHIO KBaJIi(iKaIlil i OCHOBHIH
npodecii, HeBU3HAYCHICTh MEPCHEKTUB MPOQECiiTHOTrO MPOCYBaHHS;

— BaXKi 1 IIKiAJIMB1 YMOBH TIpalli;

— TOTaHi B3a€EMHHHU B KOJIEKTHUBI, 3 aIMiHICTpAII€l0;

— HE33/I0BOJICHICTH MpoQeci€lo.

BusiBneHHss MOTHBIB, YNHHUKIB i BCTAHOBJICHHS MIPUYHMH TUTMHHOCTI Ka-
IpiB 3IIMCHIOETBCS 3a JOMOMOTOI0 CHElialbHOI MPOLEAYypPH, 10 BUKOHY-
€THCS TIPALIBHUKAMH KaaIpOBOi CirykOu. /1o Tpore1ypy BXOIATh: BUBUCHHS
AHKETHUX JaHWX, OECi 3 MpaiiBHUKaMHU, K1 3BUILHSIIOTHCS, @ TAKOXK 3 HO-
TO TOBapHIIIAMH, KOJIETaMH 1 6e3mocepeHiM KePiBHIKOM, PEe3yIbTaTH IKHUX
3aHOCATHCS JI0 )KYPHAIY 3 00JIiKY 3BIJIbHCHb.

Ynpaeninus naunnicmio kadpieé y MiIIPUEMCTBI MOJSTAE B 3BEICHHI 10
MIHIMyMy TPOTHpIY MiX MOTpebamHu, iHTepecaMu MpPAIiBHUKIB i KOHKPET-
HUMHU MOKJIMBOCTSIMU TXHBOTO 3a{0BOJICHHSI.

3axoou wo0do ckopouerHs: nIUHHOCME Kadpié IOAUISIOTHCS Ha TaKi IPyIIn:

1) TexHiKO-eKOHOMIYHI (TIOJIMIIEHHS YMOB Tpalli, YAOCKOHAJICHHS
CHCTEMH MAaTepialbHOTO CTUMYIIOBAHHS i HOPMYBAHHS IIpalli, MiIBHUIICH-
Hs CTyIeHs aBTOMaTHu3amii poOiT, PO3BUTOK HOBUX (OopM opranizarmii
npaui i T.11.);

2) opraHizamiiiHi (YZOCKOHAJIEHHS MPOIEIyp NPUHOMY i 3BUTBHEHHS
TIPAIiBHUKIB, CUCTeMH MpodeciifHOro MpocyBaHHSA, poOOTa 3 MOJOIMIO i
T.J.);

3) BHXOBHI (dbopmysanmst y NPaUiBHAKIB BiMOBIJAIbHOIO CTABICHHS
70 mpaui, CBIIOMOI AMCLMILTIHH, KyJIbTYPH MOBEMIHKH 1 T.1L);

4) comiaTbHO-TICHXOJOTiUHI (yIOCKOHAJIICHHS CTHIIIO 1 METOJIB KepiB-
HUILTBA, B3aEMUH Y KOJIEKTHB1, CHCTEMH MOPAJIBLHOTO 320X0UEHHS 1 T.11.);

5) KyJIbTYpHO-1T00YTOBI (MOMIIIICHHS KYJIBTYPHO-MACOBOI i CIIOPTUBHOT
po0OTH, 301TBIIEHHS 3a0€3MEYSHOCTI JKUTIIOM, TUTSYUMH YCTaHOBaMH, Oa-
3aMu i Oy TMHKaMHU BiATIOYUHKY 1 T.1.).
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O. Kucenbos, HavanbHUK BiAAiNy KaapiB KOMMaHii «baHKOMCBA3b», BiA-
3HaumB: «OCTaHHIM YacoM A1 YyTPUMaHHS NpaLiBHUKIB BCe HiNbll aKTyanbHUM
CTae BMKOPUCTaHHsI KaTeropiit Ginbll BUCOKOrO PiBHs, Hix rpowi. Lle i 3any-
YeHHS K/IYOBMX NpaLiBHMKIB A0 npoueciB po3pobku cTpaterii koMnaHii, i §o-
PMyBaHHS1 MexaHi3My 06MiHy BaXvMBO iH(OPMALiE0 3 OCHOBHMX MUTaHb Ais-
NbHOCTI.  Anie npu UbOMY HEO6XifHO MOPIBHIOBATM 3amUTK | QUYiKyBaHHS
NPaUiBHUKIB 3 X TENEePIlHBOO | MaByTHBOI LIHHICTIO Ans KOMMaHii. Buxoan-
TM Ol 3 TOTO, AKWIA AOXiA MpuHece MpauiBHUK WSXOM peanizauii BnacHoro
noTeHuiany. Taki nporpamy Kpaule MoYMHaTh 3 BUBYEHHS MOTMBALLIHWX MO-
Tpeb NpauiBHKIB, CTyMeHs iX 3a40BOMIEHOCTI pO60TOI0, MOTEHLiany 3pocTaHHs
Ha AaHil nocagi. 3ax0AW WOAO YTPUMAHHS KIIKOHOBOrO NpauiBHUKA HEobXiaHO
BXXMBATX BiAPa3y Nicis MOro MpUXoAy B KOMMaHilo — iHakwe Gyae nisHo. Ane
yTpUMyBaTV BapTO A0 MEBHOI Mexi — y pasi «nepebopy» ue byae abo ayxe
foporo, abo npauiBHMK MOYHE LWaHTaXyBaTW NpaueaaBus. SKWO cnpasu B
KOMMaHii HEBX/MBI, TO HiSKMMW MOTMBALiMHWUMK MporpamMamMyu He BLACTbCS
yTpuMaTy ntoaen, TMM Binbll LiiHHUX npauiBHMKIB. J1t0AsAM HIYOTO He 3anuwa-
€TbCA pobuTH, AK LWyKaTh CObi HOBe MicLe poboTu. B cTabinbHil nepcnekTus-
Hill KOMMaHii € BMCOKOIO MOTMBaUig npodecioHana A0 peanisauii ocobucToro
noTeHuiany» [54].

Jost ynpaBJIiHHsI nporecaMyl TUTMHHOCTI KaJpiB BEJIMYE3HE 3HAYCHHS
mae 36ip i aHani3 indopmauii npo Hux. BBakaeTbes AOLIIBHUM y meplly
4epry 30UpaTH BiIOMOCTI PO 3arajibHy KiIbKICTb NPALiBHUKIB, SIKi 3BLIb-
HUJTHCS; JKIHOK, SKi 3BUIBHIIIHCS; 0Ci0 y BIKOBHX KaTeropisx 1o 18 pokis,
19—30 poxis, ctapuie 50 pokiB; IPO MPAIIBHUKIB 3 HU3BKOIO 1 BUCOKOIO
kBamidikariero; 3i craxkeM podoTn MeH 3 1 6inbi 10 pokiB; i3 mpodeciii-
HOIO, BUIIOIO 1 cepe/IHbOI0 (PaXOBOIO OCBITOIO.

JocmipkeHHSIMH, HallpHUKIIa]], BCTAHOBJICHO, IO MPAarHEHHS MEpedTH 3
OJTHOTO TJIIPUEMCTBA JI0 1HIIOTO 00EpHEHO MpomnopiiiHo Biky. ITik mepe-
XOJIiB 3aKiHuyeThcsl B 24—25 pokiB. Yacrimie 3MiHIOIOTE poOOTY MpalliB-
HHUKH HIDKYO01 KBaTiikarii, ki He MalOTh IEPCIEKTUB, POANHH, SKi MCHIIIE
3apoOJIAIOTH, K JKHUBYTB JTAJIEKO B MicIl poOoTH.

Hani mpo HpaHiBHI/IKiB IO 3BUTBHIUINCSA, 3aHOCSATH, SIK MPAaBHIO, MO
KHUMM BUOYTTs, y sIKili POOMTBCS 3aliC MPO NPHYMHY 3BiIBHCHH, i Ha
crieianbHi kapTku. OCTaHHI MOXKYTh MICTUTH Taki HO3MLUII, SIK: JaTa HapO-
JDKSHHS, CTaTh, OCBITa, PIK 3aKiHYCHHS HABYAIBHOTO 3aKJIaay, Micie pobo-
TH, Tocaja, KBanidikamis, npodecis, cTaX y MiIIPHEMCTBI, CKITBKH Pa3iB
MpaIiBHUK 3MiHIOBaB NpoQecito, CKIJIbKK pa3iB BiH 3MIHIOBAB MiAPO3LI,
NPUYUHH 3BUTBHCHHS.

JloknanHe BHBYEHHS TUIMHHOCTI KaJpiB 3/IHCHIOETHCS 32 JOTIOMOTOIO
crienialbHUX OOCTEKEHb y IBOX HAIPSMKaX:

— JUIS. CTBOPEHHSI 3araJIbHOTO MOPTPETY IMPAIiBHUKIB, SIKi 3BIIBHSIIOTh-
cs (Ha OCHOBI TaHUX TIPO: CTaTh, BiK, CIMCHHUII CTaH, YHCIIO JITEH, 3arajb-
Hy 1 mpodeciiiHy OcCBiTy, cTax, Tapu®HUH pPo3psa, 3apoOiTHY ATty 3a
OCTaHHI KiJIbKa MICSIIIB);
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— JI7Is1 BUBYCHHSI MIPUYHH 3BUIBHEHHS, IKUMHA MOKYTh OyTH: HEBHKOPH-
CTaHHS 3a (haxoM, He3aJ0BOJICHICTh POOOTOI0, YMOBAMH 1 PEXKUMOM TIparli,
3ap00iTKOM, HEMOXJIUBICTh BUUTHCSI, TTOTAHI BITHOCUHU 3 aIMIHICTpAIli€tO 1
3 KOJIETaMH, HAPOKCHHS TUTHUHH, BIJICYTHICTH MICIlb y JUTAYHX YCTaHO-
Bax, TPUBAJI MOT3KH.

T. ®ypueBa, KOHCYNbTAHT KaApOBOro areHTcTea «[ornomora», BiA3Hauu-
na: «3MIiCT MporpaMu 3 yTpUMaHHs NpauiBHUKIB 6arato B YOMy 3a7eXuTb BiA
TOrO, Ha AIKIN CTaAii po3BUTKY nepebyBae KoMNaHisa. AKWO KOMMaHis — Ha 1o-
uaTKy LWnAXy, pocTe, HanpauboBYE KIIEHTIB, TO i toau il NOTPI6GHI 3 BiANOBIA-
HUMKM AKOCTAMKU. Ane Konu cuTyauis CTa6I}1I3y€TbC$| TO i MpauiBHUKM MOTPIOHI
iHWI, He Kp13a-MeHeaXepu, a Taki, SIKi 3MOXYTb TAFHYTU Ha cobi 6araTto pyTu-
HW. KOnM MU BM3HAUMMO, LLIO X € ANA HAC KPUTUYHWUMW HaBMYKaMU B AaHMIA
nepioA Po3BUTKY KOMMaHii, IKi MM He MOXeMO CObi A03BOSIMTM BTPATUTK i Mo-
BMHHI YTPUMYBaTV 3@ BCSAKY LiHY, PO3po6/SEMO MporpaMy 3 YTPUMaHHS LMX
KPUTUYHMX HaBUYOK. 115 TOro Wob kpaiue 3p03yMITVI 4YMM MOXHA MOTVBYBaTH
daxisus, NOTPIGHO BU3HAUNTY, HA AKIN Kap'epHIN CTaaii BiH nepebysae. AKIIO
Ha paHle TO rapHOK MOTUBAUi€D Ans poboTM MOXE CTaTU MepcrekT1sa
Kap'epHOro 3poCTaHHS, MPOCYBaHHS, HampauloBaHHS AOCBiAYy. [Ans cepeaHboi
Kap'epHOi CcTaail BaxuBe «nepemMuKaHHs» (YHKLIN, pO3LUMPEHHS MOBHOBa-
KeHb, poAMHa. Ha BuWLWiN Kap'epHin CTagii Ay>xe rapHUM MOTMBATOPOM MOXe
CTaTyu 3any4yeHHs daxiBus A0 HaBYaHHS MOMOAI, KOy4mnHry [54].

VY BeNMKUX MiAPUEMCTBAX JaHI PO INIMHHICTH JOLITBHO aHANi3yBaTH
3a mpodeciamMu, TiIpo3aAiTaMy, Toca aMy, IPHYHHAMH, BIKOBUMH TPyTIaMH
MpaIiBHUKIB, K1 3BIIBHUIIUCS.

IMornuOnenuii aHasi3 MO>KHa IPOBOJIUTH pa3 Ha PiK, a KUIBKICHY OILIHKY
1o mifpo3ainax — moMicsand. Lle n03Bojsie yTOYHNTH NMPUYMHM i BYACHO
nepeadaunTH 3aX0H MI0/10 cTabimizamii Kkaapis.

B mporeci ynpaBiiHHS IMHHICTIO KaapiB AOLIBHO BU3HAYATH MOKa3-
HUK 3a/I0BOJICHOCTI TpaiiBHUKIB mianpuemctBoM (K,) [27]:

Yuciao ocib, sIKi 3BIILHUIMCS

3a BJIACHUM OaKaHHSIM
K= 1- ; - (11.2)
CepeHbpo00TiKOBa YHCENBHICT

MPAaIiBHUKIB

TTpoGnemu He3aI0BOJICHOCTI MPAIIBHUKIB BUBYAOTHCS 3a JIOTIOMOT'OFO aHKET.

AHKeTa Ui TOCHIKCHHS 33J0BOJICHOCTI MPALiBHHUKIB IPALCI0 MOXKE
CKJIAJIATUCS 3 TAKUX MTUTAHb:

1. O6’exT HE3aI0BOJICHOCTI (PEKHMM, HEBIAMOBIIHICT KBami(ikamii, pi-
BEHb BiJNOBIJaNbHOCTI, CTaBICHHS IO KEPIBHUITBA, Y KOJEKTHBI, 3ap0O0iT-
Ha TUIaTa, NMEPCIEeKTUBH, COIialibHI BiJIHOCHHH, HECTIPABE/UINBICTb, HAIPY-
JKEHICTh 1 T.11.).
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2. Kynu € 6axxaHHst TiTH (IHIIHH T pO3.IUT, MATPHEMCTBO).

3. IIpuunHa pimieHHs.

IIpu aHani3i IWIMHHOCTI KaapiB 0COOIUBY yBary HeoOXiJHO 3BEpTaTH Ha
«TOTEHIIHY TUIMHHICTB», OOYMOBIEHY TPUXOBAHOKI HE3a]0BOJIEHICTIO
npamiBHUKIB. [T HEOOXiTHO TOPIBHIOBATH 3 PEaJbHOIO 1 JOCIIKYBAaTH 3a
TpylaMHy TPaniBHUKIB, SKi 3BUTBHUINCS, 1 TPHYMHAMHA 3BUTBHEHHS. SIKIIO,
HaIPUKJIaJ, IPUXOBaHa IIMHHICTh BUCOKA, a pealbHa — HU3bKa, y KOJIeK-
THUBI JIII0Th BHYTPIIIHI CTA0LTI3yI041 YMHHUKH.

Ha ocHOBI JaHMX, OTpPHMaHHX 3a JOTIOMOTOK aHKETYBaHHS MpPAIliBHUKIB,
MOYKHA BU3HAUUTH Koeiyicum nomenyitinoi naunnocmi kaopie (Ky,) [27]:

KinbkicTs 0¢i0, siki 0akar0Th 3BIILHUTHCS
K = (3riJtHO 3 aHKETOI0) (11.3)
KinpkicTh OnMTaHUX MPaIiBHUKIB

V neBHHMX BUMAIKaX JIOUIIBHO PO3PAXOBYBATH KOCDIII€HT IHTEHCHBHO-
cti mmHHOCTI (Kj)y) [27]:

YacTkoBuit KOe(ilieHT MIMHHOCTI
Kip = 3a MiApo3/IiIaMu (11.4)
3aranbHUN KOe(ilieHT IIMHHOCTI

OCKUTBKH JIFOJI YaCcTO caMi HE 3aBXKJIM TOYHO 3HAIOTh IPUYUHHU 3BUIbHCH-
HsT 00 He XOUyTb iX Ha3UBATH, VTS JOKJIQHOTO aHAJI3y MIMHHOCTI Kpalle BU-
KOPHCTOBYBATH CIICIialIbHI aHKETH 1 aHKETH JUTS aHaJIi3y MOTHBAIIIT JI0 TIparli, 3
SIKMX TaKOXK MOYKHA OTpHMAaTd HeoOxinHy iHdopmaniro. [Jana iHbopmarist mo-
TOBHIOETHCS] BUBYCHHSM CUTYaIlii Ha MICIIi, TaM, JIe BUSBUJIOCS OUTbILIE BCHOTO
HE3aJI0BOJICHUX. 30KpeMa, MOBa iJie TIpo: 3apo0iTHY ImiaTy, ii Gopmu i cucre-
MH, MOPaJIbHO-TICUXOJIOTIYHHUI KJIIMAT, YMOBH Tpalli, CTaH poOOYoro cepesio-
BHIIIA, 3a0€3MEUYEHICTE JIFOIEH YKUTIIOM.

11.3. YNIPABJIIHHA BE3MNEKOIO NEPCOHANY

O XOpOHa npayi — e CHCTeMa 3a0e3mneueHHs Oe3MeKH KUTTS 1 37J0POB’ ST
MpaIiBHUKIB y npoue(n pr2:[0BOl IISUTBHOCTI, [[0 BKJIIOYAE HpaBOBl
COIIAJIbHO-EKOHOMIYHI, OpraHi3aliiHO-TeXHIUHI, CaHITapHO-TIrie€HIYHI, JIi-
KyBaJIbHO-TTPO(DIJIAaKTUYHI, peadimiTaliliHi Ta 1HII 3aX0/IH.

Ymosu npayi — 1ie CyKymHICTh YHHHHUKIB BUPOOHHUYOTO CEPEIOBHIIA,
0 BIUTMBAIOTH HA 3JI0POB’s 1 Mpare3aTHICTh JIOJAWHHU B MPOIIeCi parii.
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Ha ¢opmyBaHHS 1 3MiHY YMOB IIpalli BIUINBAIOTE TPH 2PYAU YUHHUKIE:

1. CoyianvHo-eKOHOMIUHI:

1.1. HopmaTuBHE 1 3aKOHO/IaBU€ PETrYJIFOBaHHS COIIabHO-EKOHOMIYHUX
1 BUPOOHMYMX YMOB mpani (TpUBAIICTh POOOYOro Yacy, peHMH Ipari i
BI/IMOYMHKY, CaHITApPHI HOPMHU 1 BUMOTH, CUCTEMa KOHTPOJIIO 3a JOTPUMaH-
HSIM YMHHHX 3aKOHIB, BUMOT 1 MpaBui y chepi yMOB Ipaiii);

1.2. ComuianabHO-TICUXOJIOT1YHI YUHHUKH, IO XapaKTepU3yIOTh CTaBJICH-
Hsl TIpaIliBHUKA J0 Tparli i ii yMOB, MCUXOJOTIYHUI KJIIMAT Y BUPOOHHYHX
KOJIGKTHBaX, ¢(DEKTUBHICTh MBI 1 KOMIIEHCAIIH 32 poOOTy, MOB’s3aHy 3
HECTIPUSATIMBAMHE BIUTHBAMH.

2. OpeaHizayitino-mexHiuHi:

2.1. 3acobu npaul (BI/Ip06HI/I‘{1 OyIMHKH 1 cropyu, caHiTapHO-IIO0-
OyTOBI MPHUCTPOi, TEXHOJIOTIYHE YCTATKyBaHHS, 1HCTPYMEHTH, MPHUCTO-
CyBaHHS);

2.2. llpeameru i poAyKTH mparlii (CHpOBUHA, MaTepiaiu, 3aroTiBii, Ha-
niBpadpuKaTH, rOTOBI BUPOOH);

2.3. Texnomnoriuni nponecu (¢hi3ndHi, MexXaHiuHi, XiMi4Hi 1 OiomoriuHI
BIUIMBU Ha MPEJAMETH Ipalli, CrocoOu IXHBOTrO TPaHCHOPTYBaHHs 1 30epe-
JKEHHS 1 T.11.);

2.4. Opranizamiiini popMu BHPOOHUIITBA, Mparli 1 ympaBiiHHA (PiBEHb
crierfiaizanii BUpOOHHUIITBA, HOTO MacIITa0H 1 MAaCOBICTh, 3MIHHICTh pPO0O-
™ HlI[HpI/ICMCTBa nepepBH, 6e3nepepBH10T1, BI/Ip06HI/ILITBa dbopmu posmo-
Ainy i koonepauii npaui, i npuiiomu, pekUMHU IpaLi i BiANOYHHKY IPOTsI-
roM po0ouoi 3MiHH, THXHS, POKY, opram3aum 006cIyroByBaHHs po0o4oro
MICILsH, CTPYKTYpa nmnpneMCTBa 1 Horo MiIPO3/LTiB, CIIBBITHOMEHHS (hyH-
KILIOHAJIBHOTO 1 JITHIHHOTO yIPaBIiHHI BUPOOHHUIITBOM Ta iH.).

3. IIpupooHi wurHUKU.

Bonu MaroTh 0coOJIMBE 3HAYCHHS MPH (POPMYBaHHI YMOB TIpalli B CiJib-
CBKOTOCIIOJAPCHKOMY BHPOOHHMIITBI, HA TPAHCIIOPTI, Y OyAiBHUITBI 1 T.1I.

Buou Hopmamuenux npagosux akmie 3 0X0poHu npayi:

1. Crannaptu, CUCTEMHU CTaHIAPTIB OE3MEKH Ipalli.

2. CanitapHi mpaBwiIa i HOpMH, TiTi€HIYHI HOPMATHBH.

3. [IpaBuiia 3 0XOpoHH Ipalli (MiKrary3eBi i raimy3eBi).

4. IpaBuia 6e3meyHol eKcITyaTanii.

5. TlpaBuina 6e3neku (MOXKEeKHOT, 3 BUOYXIB, €JIEKTPHUYHOI, SAAEPHOI, pa-
JariiHoi, Jla3epHo1, 610JIOTIYHOT, TEXHITHOT).

6. [IpaBuiia 3axucTy (HAITPHUKIIA/, BiJl CTATHYHOT CJICKTPHKH).

7. ByniBenbHI HOPMU 1 TIpaBUJIa.

8. IHcTpykuii 3 0XOpOHHM Tpalli, y TOMY YHCIIi TUIIOBA TaTy3eBa.

9. OpraHi3aniifHO-MeTOIMYHI TOKYMEHTH (MIXKTalTy3€eBi i raimy3eBi): mo-
JI0’KEHHS, BKa31BKH, PEKOMEHAIIIi.



YINPABJ/IITHHA TEPCOHAJIOM 379

[pyHTYIOYHCh Ha HOPMATHBaX, IO MPHBOAATHCS B LHUX JTOKyMEHTax,
MPALiBHUKA CIYXOM YOpaBIiHHS TIEPCOHAIOM TiINPUEMCTBA TIOBUHHI
3/IICHIOBATH POOOTY 1110]10:

— BH3HAYEHHS PiBHS Oe3MeKH Mparli Ha KO)KHOMY po00YOMY MicIli;

— MPUHHATTS PillieHb MO0 MiIBUIICHHS PiBHS O€3MeKH mpalli 10 HOp-
MaTHUBHOTO;

— JiKBigamnii poOOYNX Micllb 3 HECIPUATINBUMH YMOBaMHU Mparlii.

SIKIO HeMae MOXKIIMBOCTI JIOBECTH PiBEHb OC3IEKH JI0 MPUITHATHOTO
BHACTIJIOK CIIenn(iKi BHPOOHUITBA, BAPTO BHPINIMTH MHUTAHHS MPO KOM-
MIEHCAaMio 3a poOOTy B TAKMX yMOBaX i HABYHTH IPAIiBHUKIB METOJIaM 3a-
XHUCTY 3/I0pOB’Sl HA JaHUX poOouux Mmicisax. HebGe3neuHi 3a yMoBaMu mparti
poboYi MicIsl MOBMHHI TepeOyBaTH MiJ MOCTIHHUM KOHTPOJEM CITy:KOH
YIPaBIiHHS [IEPCOHATIOM.

[o wraty LeHTpanbHOro ripHuyo-36aravyBanbHOr0 KOMbIHaTy BBeAeHO
BMPOBHMYOrO MCMXosora, po3pobneHo TecTy, siKi 4O3BONSIOTb 3HAWTU Tak 3Ba-
HY «CXWIBHICTb A0 PU3MKY», O 3@ NEBHWUX YMOB MOXeE MPVBECTU A0 BUPOGHU-
4oro TpaBMaTu3My. MepeabayvaeTbesi, WO NpauiBHUKKU Halbinbll Hebe3neuHux
crieuianbHocTel ByayTb NMPOXOAWUTW Take TECTyBaHHS, i NMpu HEOBXiAHOCTI M
6yae NpornoHyBaTMCA MeHL pu3ukoBaHa pobota. o6 ctumynioBaTn nigsu-
LeHHs 6e3nekn npaui, ampektop LIF3K 3anponoHysas npoBeAeHHs CBOEPIAHNUX
3MaraHb Mix uexamu. OfHe 3 HKX, CNPSIMOBAHE Ha 3HWKEHHS PiBHS BUPOOHM-
4oro TpaBMaTMsMy, NpOXOAUTH Mif AEBI30M: «3a BMCOKOMPOAYKTMBHY po6oTy
6e3 TpaBM i aBapin!». [lpyre 3MaraHHs TakoXk Ma€ MpsiMMA CTOCYHOK Ao 6e3-
neky npaui. MpauiBHXKM HaMaralTbCs BUKOHATU MaKCUMarbHUiA o6csir pobiT,
wo6 nobinbwe 3apobutn. A OT Apyra 4YacTWHa, WO BXOAWTb A0 IXHiX
060B'A3KiB, TOBTO TexHiYHe 06CNyroByBaHHS, 4acTO YMycKaeTbcs. Yepe3 ue
BifOyBaeTbCst 6araTo aBapiit. Y 38'a3ky 3 uum aupektop LIF3K BcTaHOBMB Lo-
MiCSYHY MpeMito 3a fKiCHe TexHiuHe obcnyroByBaHHS [81].

Pe3toMme

BuBineHEHHS IepcoHATY — L€ BUA AiSUNTBHOCTI, IO Tepe-
Oayae KOMIUTIEKC 3aXO0JiB 100 JOTPUMAaHHs MPaBOBUX HOPM 1
OpTraHi3alliifHO-TICHXOJIOTIYHOT MIATPUMKH 3 OOKY ajMiHiCTpa-
i1 TpY 3BUILHEHHI TIPAI[iBHHUKIB.

3BUTbHEHHS TIEPCOHAY TiAMPUEMCTBA BUMArae: JOTPUMAaHHS
TPYAOBOTO 3aKOHOJABCTBA; YITKHX, MAKCUMAJIBHO 00’ €KTHBHHX
KpUTEpiiB BiTOOPY; TPUB’SI3KA 10 POOOUHX MICIb; MiHIMI3aIlii BH-
TpaT i OJlepIKaHHs €KOHOMIi; 3ar00iraHHs HACTYITHHM 1 OB’ s3a-
HUM 3 BUBUIBHCHHSIM BHUTpAaTaM; BIJIKDHUTOCTI; 1H(OpPMYyBaHHS,
KOMIICHCAITiH 1 IONOMOTHY B TIpalleBIaIITyBaHHI.
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['Hy4Kka MOJITHKA 3aiHATOCTI MiINPUEMCTBA IMOJISATAE B 11
MIATPUMIL 1 pamioHaizamii 1 nmependavae: MPUITMHECHHS Haii-
MaHHS, KOJIM Ha MiCIe, 10 BHUBUIBHIETHCS, HE HAWMArOThCS
HOBI1 IPALliBHUKH; CKOPOYEHHS POOOYOro yacy LUIIXOM 3HH-
JKEHHST TPUBAIOCTI poOodoro mHst i (a00) poOOUOro THIKHS,
cKacyBaHHs a00 CKOPOUYCHHSI MacIITaliB BHYTPIITHBOTO CyMic-
HUIITBA 1 MIOHAJHOPMOBHUX POOIT; MPUITMHEHHS BUA4i 3aMOB-
JICHb Ha CTOPOHY; HAIlpaBJICHHS Ha HaBYaHHS 3 BIAPUBOM BiJ
OCHOBHHMX 3aHSTh 1 HaJaHHS HEOIUIAUyBaHUX BiJIITyCTOK; BUKO-
PUCTaHHS BHYTPILIHIX BEHUYPiB; CTUMYJIIOBaHHS 3BiIbHEHD 32
BJIACHUM Oa)kKaHHSM (Ha OCHOBI IPOIO3UIII T'POIIOBUX KOM-
MIeHCalil, CTUMYJIFOBaHHS JJOCTPOKOBOTO BHUXOJy Ha IEHCII0);
ayTIUIEHCMEHT; 3BUTbHEHHSI OKPEMUX IMPAIIBHUKIB 32 Pi3HI 10-
PYLICHHS; MAacOBi 3BUIbHEHHS (€ OCTaHHIM 3aCO00M IpU HEIO-
CTaTHOCTI 1H/IMBIIyaJIbHUX 3aXO0/IiB).

BianoBiHO 10 TPYAOBOIO 3aKOHOJABCTBA MPH 3BITbHEHHI
31 CKOpOYEHHs INTATIB MEPEeBaKHE MPAaBO Ha 3aJHIICHHS Ha
PpOo0OOTI HaTAEThCS: MpAIiBHUKAM 3 OLTBII BUCOKOIO MPOTYKTHB-
HICTIO TIparli 1 kBamidikaiier; CIMCHHUM TpalliBHUKaM (THM,
10 MArOTh JBOX 1 OiJbIle JITEH 1 THM, Y POJWHI SKUX HEMae
IHIIAX OCi0 13 CAaMOCTIMHUM 3apO0ITKOM) — Y BHIIQJIKY PIBHOT
MPOAYKTUBHOCTI Tpalli; MpamiBHUKaM, SKi MalOTh TPHBaIHN
cTaX 0e3ymUHHOI pOOOTH B TAHOMY MiAMPHUEMCTBI; MPAIliBHH-
KaM, SIKi OTpUMali y HiIIPHEMCTBI TIpodeciiiHe 3aXBOPIOBaH-
HsI; TIpalliBHUKaM, SIKi ITJIBUIIYIOTh CBOIO KBaui(ikariiro 0Oe3
BIJIpUBY BiJl BAPOOHHUIITBA Y BUIIIOMY 1 CEPEHLOMY CIICIliajlhb-
HOMY HaBYaJIbHOMY 3aKjaJaX BiJIIOBIJHO JO BUKOHYBAHOI po-
6oTH.

V mnepury uepry, sk NpaBWJIO, CKOPOYYIOTH MpPAIliBHUKIB
HU3bKOT KBauti(ikarii 1 THX, KOMy TMpocTinie 3HaiTu podory. Lli
KpUTepii MOXKYTh (OPMYJIFOBATUCS 3aKOHOAABCTBOM a00 Tpy-
JIOBHM JIOTOBOPOM.

[IpatiBHUKH, SIKI BUBUIBHSIOTBCS, MOIIISIOTHCS Ha JIB1 Yac-
THHU: O0COOH, SIKI HE TPOMIILIM aTeCTallito, sIKi CHCTEMaTHYHO
MOPYIIYIOTh AUCHUILIIHY a00 HE «BIHUCYIOTHCS» Y MiAMPHEMC-
TBO 3 Ti€i MpUYIMHH, MO (HYHKIT, sIKi BUKOHYBAJIMCS HUMH KO-
JIMCh, CTAJH HETOTPIOHUMHU; MPAIiBHUKH, SKHX ITiIIPUEMCTBO
X0Y€e 3QIHIIUTH, aJie BXKE B HOBIH pOIIi.

HenmupextuBHi (HeXOpCTKi) GpopMH CKOPOYCHHS IEepCOHa-
JIy TOB’si3aHi 3 JIOBEJEHHSAM [0 IHIWBIAYaJdbHOI CBiJOMOCTI
KO>KHOTO TIpaIliBHUKa HEOOXiTHOCTI 3MIHUTH CBOIO MOBEIIHKY,
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MiCIIe B CTPYKTYpi, 3aMUCIUTHCS PO HEOOXITHICTh 3ajIHIa-
TUCS caMe B IIboMY TianpuemctBi. OCHOBHUH iIHCTPYMEHT He-
JIMPEKTHUBHOT'O CKOPOYEHHSI — EMOILIIMHO-1IIHHICHI MOTHUBH TTPH
(hopmyBaHHI pillleHHS PO 3BUIBHEHHS, 1, B OCTATOYHOMY IIiJI-
CYMKY, IPUAHSATTSI KOXKHUM PIllIEHHS a00 MOJI0JaHHS HETaTHB-
HOTO CTaBJICHHS 1O PIilIEHHS KEPiBHHUITBA MPO MOMKJIUBOCTI
BHUXOJTy 3 IiIMTPHUEMCTBA.

[Tpu 1bOMY CJTiJT BpaxoBYBATH, 10 PI3HUM OpTaHi3aIliiftHuM
KyJIbTypaM OyJyTh aJIeKBaTHI pi3HI MEXaHI3MH 1 METOJIU HEITH-
PEKTHBHOTO CKOPOYCHHSI IIEPCOHAITY.

SIKio 3BiNbHEHHS BiAOYBAETbCs HE 3 iHILIATHBY aJMiHICT-
paLii miANPHEMCTBA, a 3 iHILIaTWBM NpaliBHAKA, NPOLEypa
3BUIBHEHHSI CKJIAJIA€ThCS 3 TAKUX €TalliB: OJICP)KaHHS MEPBUH-
Hoi iHdopManii Mpo 3BUIBHEHHS, MPOBEAEHHsS cmiBOecinu 3
MPAIiBHUKOM, SIKWH 3BUIBHSETHCS; aHATI3 MPUYMH 3BIJIbHCHHS,
NPUHHATTS PIlICHHS NPO 3BUTBHEHHS; Tepeaada pododoro Mi-
CIsl 1 JIOKYMEHTIB; (iHAHCOBI PO3paxyHKH 3 MPAIliBHUKOM,
SIKUM 3BIIBHSETHCS; OPOPMIICHHS BIJIOBIIHUX KaJpPOBUX JIO-
KYMEHTIB.

ITporiec hopmyBaHHS CTAOUTLHOTO TPYJIOBOTO KOJCKTHBY
nepeabadae Taki eTanu: OLiHKA TUIMHHOCTI KaJpiB (KiHI)KiCHa
— 3a JIOTIOMOTOI0 PO3PaxyHKy Koe(illieHTa MIIMHHOCTI Ta sKi-
CHA — BHSBIICHHS NPUYMH, YMHHUKIB | MOTHBIB IUIMHHOCTI
KaJpiB); po3po0Ka 3aX0LiB OO0 CKOPOUCHHS! IUIMHHOCTI Kaj-
piB; yNpaBIIiHHs TPYLOBOKO JUCLHILIIHOKO.

[TMUHHICTE KaapiB — 1€ CYKYIHICTh 3BiIbHEHb MpAIliBHU-
KiB 3a BJIACHUM Oa)KaHHSAM a00 3a MPOTyJIK Ta iHIII MOPYIICHHS
TPYOBOI AUCIMIUTIHH.

CraH mponecy IITHHHOCTI KaApiB y MiAMPHEMCTBI XapaKTe-
PU3Y€ETHCS KOEPIiEHTOM IITMHHOCTI KaIPiB.

3 SKICHOI CTOPOHH IPOLEC IUIMHHOCTI KaJIpiB XapaKTepu-
3YEThCS: MPUINHAMH, YAHHUKAMHU 1 MOTUBaMH TUTHHHOCTI.

[TpyyrHM MIMHHOCTI KaJIpiB 32 TOXOKEHHSM IOIIISIFOTh-
Csl HA TPU TPYNH: TOB’sI3aHi i3 CiMEHHO-T00YyTOBUMH 0OCTaBH-
HaMW; ITOB’s13aHi 3 HE3aJ0BOJICHICTIO YMOBAMH Mpalli 1 TOOyTY;
OB’ s13aH1 3 TIOPYIICHHSIMHU TPYJOBOT TUCIIUTLTIHH.

UMHHUKY TUIMHHOCTI KaJIpiB 3a CTYIEHEM MOMJIMBOTO IIi-
JIECTIPSIMOBAHOTO BIUIMBY Ha HHUX MOAUISIOTH Ha 3 Ipynu: LiJ-
KOM KepoBaHi (YMOBH Tpalli i MoOyTy), 4acTKOBO KEepOBaHI
(33/10BOJICHICTh KOJEKTUBOM, B3a€MHHAMH, (hOpMaMU MOTHBA-
1i1); HeKepoBaHi (IPUPOTHO-KITIMATUYHI YHHHHUKH).
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OCHOBHAMY MOTHBAMH TUTHHHOCTI KaJIpiB Ha MiIIPHEMCTBI €:
HH3bKA 3apIUIaTa OKPEMHEX TPYTI IPANiBHIUKIB y 3B 3Ky 3 IOTAHOO
OpraHi3aIi€ro mpari i BUpOOHHIITBA; BIACYTHICTh PUTMIYHOCTI pO-
00TH, cHCTeMaTH4Ha poOOTa B MOHATHOPMOBI TOJMHU 1 BUXIJHI
JTHI; HEBIIOBIHICTh BHKOHYBAHMX POOIT PiBHIO KBaiikamii i
OCHOBHIIl TIpodecii, HEBI3HAYCHICTh MEPCIEKTHB MPOo(heciitHOro
MPOCYBAHHS; BaXKKI 1 IIKI/UTMBI yMOBH TIpalli; TIOTaHi B3a€MHHHU B
KOJICKTHBI, 3 aIMIHICTPALII€l0; HE3a0BOJICHICTh Mpodeciero.

VYTIpaBiHHES IMHHICTIO KaapiB y MiIIPHEMCTBI MOJISTAE Y 3Be-
JICHHI 10 MiHIMYMy TIPOTHPIY MK TTOTpedamu, iHTepecaMu TpariB-
HUKIB 1 KOHKPETHUMH MOXKJIMBOCTSIMU TXHBOTO 3aJ(0BOJICHHSL.

3ax0ay MO0 CKOPOUCHHS! IUTMHHOCT] KaIpiB MOAIISIOTHCS
Ha Taki TPYIH: TEXHIKO-EKOHOMIUHI, OpraHi3alliiiHi, BUXOBHI,
COLIaTBHO-TICUXOJIOT1YHi, KyJIbTYPHO-TIO0YTOBI.

JlokmagHe BHUBYECHHS TUIMHHOCTI KaJpiB 3I1HCHIOETBCS 3a
JIOTIOMOTOIO CHEHiaIbHAX OOCTEXEHb y BOX HANpPSIMKaX: IS
CTBOPEHHS 3arajbHOTO TMOPTPETY TPAIiBHUKIB, SKi 3BUIHHS-
FOTBCSI; UISI BUBYCHHS IPUYMH 3BITbHEHHSI.

B nporieci ynpaBiHHs IUIMHHICTIO KaJIpiB IOLIIBHO BU3HAYA-
TH TIOKa3HUK 33/I0BOJICHOCTI MPAIiBHUKIB T IIPHEMCTBOM.

[Tpu aHai3i MIMHHOCTI KajpiB OCO6JII/IBy yBary HeoOXiTHO
3BEPTATH HA «IOTCHIIIHY IIIMHHICTE», 00YMOBICHY CXOBa-
HOIO HE3a|0BOJICHICTIO PALiBHUKIB. Ti neo6ximHO TOpiBHIOBA-
TH 3 PCAIBHOIO i JOCIIUKYBATH 33 IPyHaMH NPALiBHUKIB, SKi
3BUTHHIIIUCS, 1 TPUYUHAMY 3BITbHEHHS.

Y neBHHX BUNAAKAX IONIIBHO PO3PAaXOBYBATH KOEDIiI[ieHT
IHTEeHCUBHOCTI IJIMHHOCTI.

OxopoHa mpani — I¢ cucTeMa 3a0e3rnedeHHs Oe3neKH
JKUTTS 1 37I0pOB’ S IPAIliBHUKIB Y TIPOLIEC] TPYAOBOT JisLTBHOCTI,
[0 BKJIFOYAE TIPABOBI, COIIaTbHO-€KOHOMIYHI, OpraHi3aiiiHo-
TEXHIYHI, CaHITApHO-TITi€HIYHI, JIKYyBaJIbHO-IIPOQIIAKTHYHI,
peabumiTaIiifHi Ta iHII 3aX0/IH.

YMoBH mpani — 1e CYKYMHICTh YHHHUKIB BHPOOHHUYOTO
CEpeJIOBUINA, IO BIUIMBAKOTH HA 3JI0pPOB’S 1 TIpale3IaTHICTh
JIIOJIMHY B MPOIIeC Tparii.

Ha ¢opmyBaHHS i 3MiHy yMOB Hparli BIUTMBAIOTh TPH IPYIN YHH-
HUKIB: COIIATBHO-CKOHOMIYHI, OpraHi3aIliifHO-TeXHIYHi, IPAPOJTHI.

SIKIO0 HEMae MOXKIIMBOCTI JIOBECTH PIBEHb OE3IEKU 0
NPUIHATHOTO BHACTIIOK cHeuu(iku BUPOOHHLTBA, BAPTO BU-
PIIIATH MUTAHHS PO KOMITEHCAIIII0 32 POOOTY B TAKHX YMOBaX
1 HABYMTH TIPAIiBHUKIB METOJaM 3aXHUCTy 370POB’S Ha JaHUX
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pobounx miciax. Hebesmeuni 3a ymoBaMu mparti pododi MicIis
MOBHHHI TepedyBaTH MiJ MOCTIHHMM KOHTPOJIEM CIyXOH
YIPaBIiHHS EPCOHATIOM.

KOHTpONbHi NUTaHHSA

1. Po3KpumiTe CyTHICTb MOHATTS <BUBIIBHEHHS MEPCOHA-
Jy». SAKux [puHYNTB C1i4 AOTPUMYBATUCS 1PU 3BIJ1b-
HEHHI rnepcoHasny?

2. OXapaKkTepusyite 3axogun O[O 34WICHEHHS THY4YKOI
11071ITUKM 3aUHATOCTI Ii4MPUEMCTBA.

3. BUCBIT/IITE CXEMY POBEAEHHS [IPOLELYPU MAacoBOro
BUBI/IbHEHHS TPALIIBHUKIB TiAMPHUEMCTBA.

4. PosKpmiite 3MICT opraHizayii npoyecy 3BibHEHHS Nep-
COHasy MiAnNpUEMCTBA.

5. OxapaKkTepusyite HEANPEKTUBHI METOAN CKOPOYEHHS
1EPCOHAYTY.

6. PoskpmviTe 3MICT rpoyesypH 3BIIbHEHHS PALIIBHUKIB
MTIAMPUEMCTBA 38 B/IACHNUM BaXaHHSM.

7. o sBnge coboro nipoyec GopmyBaHHS CTabiibHOro
TPY.A0BOro KOJIEKTUBY?

8. OxapaKkTepusyuTe npoLeLypy OLIHKW TVIMHHOCTI Kaj-
PIB Y MAMPUEMCTBI.

9. PosKkpmiite CyTHICTb | 3MICT yrpas/iiHHS MIMHHICTIO Ka-
APIB Y MiANprEMCTBI.

10. Y yomy nondrae 3MicT yrpas/iiHHA 6E3eKO0 nepco-
Hasly Mianpremcrea?

TecTn ANA CaMOKOHTPOJIIO

1. Ax pospaxosyemuvcs koeiyicum naunnocmi kaopie?

1. BiHOWIEHHS HA/UTMIIKOBOI TUIMHHOCTI J0 CEPeIHBOCIHMCKOBOI YMCEIBbHOCTI
MPALiBHUKIB 32 3BITHUH MEPIOJI.

2. BifHOIICHHST HA/UTAIIKOBOI TIMHHOCTI JI0 YHCENBHOCTI MPHHAHATHX 3a 3BiT-
HUH 1epiot.

3.3 uncia THX, 10 BUOYJIH 32 3BITHHUIA MEpiojl, BIIHIMAEThCS YUCENBHICTh MPU-
WHSATHX.

4. BigHomeHHss HEOOXiAHOI IUIMHHOCTI JIO CEPeIHbOCIUCKOBOI YUCEIbHOCTI
MpaIiBHUKIB 32 3BITHUII MIEpPio.
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2. K po3paxo8yemucsi NOKA3ZHUK aOCOMIOMHOL NIUHHOCMI Kaopie?

1. Lle pi3HHMII MiX KUTBKICTIO 3BUTBHEHHX 1 IPUMHATHX B OpTaHi3alilo.

2. lle KiJgbKiCTh MpaliBHUKIB, IO 3BUILHHJIKCH 3@ BIACHUM Oa)KaHHSIM 3a 3BiT-
HUH Mepiof.

3. Ile pi3HUL MiXK HA/UTUIITKOBOIO TUTHHHICTIO 1 YHCENBHICTIO MPUIHATUX Y Op-
TaHi3aLio.

4. BigHOIIEHHST HAUTMIIKOBOI TUIMHHOCTI IO CEePEIHBbOCITUCKOBOI YMCEIbHOCTI
MpaIiBHUKIB 32 3BITHUI MEpPio.

3. Ilpu nepesedenni na inuty pobomy 6 opeauizayii 0o Cymmeeux ymos npayi,
3MIHA AKUX BUMALAE 3200U NPAYIEHUKA, HANEHCATNb!
. 3MiHa MICIIS TPOKUBAHHS MPALliBHUKA.
. Po3mip i cuctema 3apo06iTHOT ruiaTy.
. CTymiHb CKJIaIHOCTI Ta BaXKKOCTI pOOOTH.
. 3MiHa yacy i MopsiAKY BUKOHAHHS POOOTH.

AW —

. 3as6y npo 36inbHeHHs MOJCHA NOOABAMU.
. Bci BianoBizi npaBuiIbHi.

. IMix yac po6oTw.

. ITig gac xBopoOH.

. [Mix gac BimmycTkH.

B W =N

5. Ipu 36inbHenni 3 pobomu 3a 1ACHUM OANCAHHAM 3 NOBAICHUX NPUYUH Oe3nepep-
BHULL CIadic 30epieacmpCst 3a YMOGU, Wo nepepea y pooonii He nepedinbuysana:

1. 1 micars.

2. 2 MicsLiB.

3. 3 MicsALiB.

4. 4 micsuis.

6. Ce30uHi ma mum4acosi pooimHuKU Maioms npago 36LIbHUMUCS 3 poOOmMU 3a
GILACHUM OANCAHHAM 3 NONEPEONCEHHAM AOMIHICMPayii:

1. 3a 3 jui.

2.3a 1 neHs.

3.3a 2 nHi.

4.3a 5 nHiB.

7. Iliocmasoto 015 36inbHenHs npayieHuka 3 iniyiamueu aominicmpayii, mooice
Oymu y maxkux 6unaokax:

1. HeBUKOHAHHS IPaliBHUKOM PO3MIOPSIKEHHS aJMiHicTpamii.

2. CKOpOYCHHS YNCENBHOCTI a00 MITaTy NPaliBHUKIB.

3. HeBianoBiaHICTh npaiiBHUKa 00iMaHii 1Mocaji 3a CTaHOM 3JI0POB’sL.

4. Ilporymy.

8. Hesadosonenicms pobomoro, ymosamu npayi, 3apobimnor niamoro, 36L1b-
HeHHsl 3 NOPYWEHHsL MPYO08oI OUCYUNTIHU, POZMPAMU, 3T08HCUBAHHS, HEBION08I0-
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HICMb NOCAOL, NO2AHI CMOCYHKU 3 KEPIBHUKOM aO0 KOLe2amu, 3MIHA MICYsl NPOdICU-
6aHHA — ye:

1. IlprunHy, sIKi IPU3BOIATH 0 HAJUTUIIIKOBOT IDTMHHOCTI KaJIpiB.

2. [lpu4nHH, SKi TPU3BOSTH 10 HEOOXiTHOT INTHHHOCTI KaJpiB.

3. Pe3ynbTar MCUXOJIOTTYHOT HECYMICHOCTI CITIBIPAI[iBHUKIB KOJICKTHBY.

4. XapakTepucTHKa PO3UICHOBAHOTO KOJICKTHBY.

9. Axuii nepenix intocmpye neooxiony nauHHicms Kaopie?

1. IIpu3oB 1o apmii, BCTyn Ha HABYAHHS, BUX1J Ha IICHCIIO.

2. HezagoBoseHicTh poOOTOI0, MIPU30B A0 apMii, BUXiJ Ha TEHCII0, HEBIAMOBII-
HICTb MOCA/Il, 3MiHa MICIISI TPOYKHUBAHHSI.

3. 3BiJIbHEHHS 32 MOPYIICHHS TPYIOBOT JAUCIHMIUIIHY, HE3aJ0BOJICHICTH YMOBa-
MH TIpalli, OTaHUi CHXOIOTTYHUN KIIIMaT.

4. Bignanenictb Micus poOOTH Bif IOMY, BHXiJ Ha NICHCI0, BIAMyCTKA 3 JOTIIA-
1y 32 IUTHHOIO.

10. Aominicmpayis modice posipsamu mpyooguil 00206ip 3 NPAYIGHUKOM NicA
00eparcanhs 3200U NPoGCninku He nizniue:

1. 1 micsus.

2. 10 nHiB.

3. 20 nHiB.

4. 2 MicaniB.

11. Ilpununenns mpyooeo2o 002060py (KOHMpaxmy) modice 6i00yeamucs 3a
Maxkux niocmae:

1. Yci nepeniyeHi BiAmoBizi.

2. 3a 3rofior0 CTOPIH.

3. 3a iHINIaTUBOIO BITaCHUKA MalHa.

4. HaOyTTs 3aKOHHOI YMHHOCTI BUPOKY CyXy IOJO I030aBJICHHS IpaliBHUKA
BOJIL.

12. 360pu mpyodosoeo korekmugy w000 0bpanns KepisHuKa opeaizayii 66a-
AHCAIOMBCSL NPABOMIPHUMU, SKULO 8 HUX Depe yuachb 6i0 3aedibHOT YUCETbHOCTI:

1. Binbmie 50 %.

2. Bureie 60 %.

3. Binbuie 75 %.

4. Binbmie 80 %.

13. ITiobumms niocymKie o0OpanHs KepieHuKa opeanizayii wiisxom sameep-
00#CeHHA pe3yIbMAmie 2010CY8aHHs 30IUCHIOEMbCA:

1. OpraHowm, sSIKHUii CTBOPUB KOHKYPCHY KOMICiIO.

2. Bummumm kepiBHUIITBOM.

3. 3060paM# TPYIOBOTO KOJICKTHBY.

4. KOHKYpCHOIO KOMICI€l0.
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14. Tpuiinamms na pobomy 6 opeanizayisx piznux (opm eracrocmi 30itic-
HIOEMbCA 8ION0BIOHO 00!

1. IIpaBui, BHYTPILIHBOTO TPYAOBOTO PO3MOPSAKY.

2. KoseKTUBHOTO 10r0BOpY.

3. KonexkTuHoi yroau.

4. CratyTty oprasizauii.

15. Ilepesedenns na inuty pobomy 6 inuty opeauizayiio — ye:
1. Bci BinoBii mpaBuiibHi.

2. 3MiHa Micis poOOTH MpalliBHUKA.

3. 3miHa BUY TPYAOBOI HisIBHOCTI.

4. 3MiHa yMOB Mpailii.

16. Tumuacosum 3aMilyeHHAM B8ANCAEMBCS BUKOHAHHS CILYIHCO0BUX 0008 513Ki6
Ha NOCAdl MUMHACOBO GIOCYMHbO2O NPAYIGHUKA ) PA3L:

1. Bci BinoBiai npaBuiIbHi.

2. TuM4acoBol HeNpane3JaTHOCTI.

3. BigmycTku.

4. BigpsmkeHnst.

17. Ipoexmu nakazie w000 NEpConany 8 opeanizayii 2omyomo.:
1. Menemxep 3 iepcoHay.

2. KepiBHHKH opraHi3zaiiii.

3. JliniitHnii MeHeKep.

4. 3acTYyIHHMKH KepiBHUKIB OpraHizariii.

18. Mobinvnicms nepconany — ye:

1. [TepeBeeHHs npaiiBHUKIB Ha 1HILY pOOOTY.

2. 3BiNbHEHHS MpaIiBHUKA 3 POOOTH.

3. 3MiHa IpaiBHUKOM PoOOYOro MicIs B MpodeciiiHiil cTpyKTypi, HepeMileH-
Hsl B MEXKax OpraHizailii 4u Ha iHIIe MiATPUEMCTRBO.

4. IlepemimieHHs HA BUIY TTOCAAy B MEKax OpraHizarii.

19. Ilpu 3sinvnenni npayisnuka 6e3 noeadCHUX npudun podouutl cmadic He ne-
PepUBAEMbCsl 34 YMOBU NPAYEEIAULIMYBANHS HA HOBe poOOUe Micye He nizHiule:

1. TuokHS 3 JHS 3BUILHEHHS.

2. 12 nHiB 3 JHS 3BIILHEHHS.

3. 21 nHs 3 1HA 3BUILHEHHS.

4. KanennapHoro micsus 3 JHs 3BIIbHEHHS.

20. Axwo peopeanizayis nionpuemcmea msehe 3a ool 3MiHU YyM0O8 npayi, cu-
cmem i posmipie onnamu npayi, ninve, pejicumy pooomu mowo, npayieHuKda ciio
nonepeoumu He nisHiwe.

1. 2 THXHIB.

2. 1 micsns.
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3. 2 MicsIIiB.
4. 10 guis.

21. ITio naunnicmio kaopis 6 opeanizayii po3ymitoms.

1. OOMiH npauiBHUKaMK MiX OpraHi3anisiMu.

2. CyKyIHICTb 3BUIBHEHb MPALiBHUKIB 3 PI3HUX NPUYKH.

3. PosipBaHHs TpyZOBOr0 10r0BOPY (KOHTPAKTY) 3 MpaliBHUKAMU.
4. 3BUIbHEHHS ITPAL[IBHUKIB 32 BIACHUM Oa)KaHHSM 3 OpraHizarii.

22. Koegiyicnm inmencusnocmi niuHHOCmi Kaopié nokasye:

1. Ha ckinbku 4acTKOBHI Koe(iLieHT IIMHHOCTI Oinbie abo MeHIe KoedirienTa
TUIMHHOCTI KaJIpiB.

2.V CKiJBbKU pa3iB 4acTKOBHH KOe(DIlli€HT IUIMHHOCTI Olnbine abo MeHIIe Koe-
(irieHTa IUIMHHOCTI KaJIpiB.

3. Ha ckinbKu BiJICOTKIB YaCTKOBHiI KOC(iLiEHT IITMHHOCTI Oijblie a00 MeHIIe
KoedilieHTa IMHHOCTI KapiB.

4. Hemae npaBuiibHOI BiANOBII.

23. Jlo 3ax00i6 3i 3HUMNCEHHS. NIUHHOCII KAOPI8 HA NIONPUEMCMB] MOJNCHA 8i0-
Hecmu:

1. ToniniuenHs: yMOB palli, yIOCKOHAICHHS CHCTEMH MaTepiaJbHOTO CTUMY-
TIOBaHHS, MOJIIIICHHS TOOYTOBHX YMOB.

2. YIOCKOHAJICHHS CUCTEeMHU TPOQeciifHOro mpocyBaHHs, colianbHOI cdepH i
CHCTEMH MOTHBAIIIT MPAIliBHUKIB.

3. TexHiIKO-€KOHOMIYHi, OpraHizauiiiHi, BUXOBHI Ta KyJIbTYPHO-IIOOYTOBI.

4. OpranizaliiiHi, TeXHiI4YHi, COLIaIbHO-IOOYTOBI Ta BUPOOHHYI.

24. Busgnenns MOmMueie ma npuiuH niuHHOCMI Kaopie nposooUunbCsi 3a 00NOMO2010:
1. BuBueHHS aHKETHUX JTaHHUX.

2. beciau 3 TUM, XTO 3BIILHSIETHCS.

3. [lpoBeaenHst Geciiu 3 OTOYSHHSIM TOTO, XTO 3BUIbHSIETHCS.

4. Bcix Ha3BaHHUX MPOILETYP.

25. Cykynuicmb memodis, 3a 00NOMO20I0 SKUX KAOPOBL CYHCOU OONOMA2aroms
0cobam, Wo 36LIbHAIOMbCS, V NPAYESIAUMYBAHHI 30 PAXYHOK opeanizayii 6 onmu-
MAAbHULL MEPMIH [ 3a HAUOLIbUWL CRPUSIMIUBUX YMOB — Ye.

1. CyTHICTb ynpaBiHHs IUIMHHICTIO KaJIpiB.

2. PerynmoBaHHS! BUBUJIbHEHHS IEPCOHAITY.

3. AyTHinelcMeHT.

4. 3MiCT ynpaBiiHHS MOOIJIBHICTIO IEPCOHATY.

26. 3 sikicnoeo 60Ky npoyec NIUHHOCMI KAOPI8 XapaKmepu3yemscsi:
1. [lpuunzamu, pakTopamMu i MOTHBAMH TUIMHHOCTI KaJIpiB.

2. KoedirieHTOM MIMHHOCTI KaapiB.

3. dakTOopaMH i MOTHBAMH IIMHHOCTI KaIpiB.
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4. Koe(irieHTOM IUIMHHOCTI KaJapiB, MPHUYHUHAMH, (AKTOpaMH 1 MOTHBAMH
IJTMHHOCTI KapiB.

27. @akmopu nauHHOCMI KAOPI6 34 CMYNEHEM MONCIUBO20 YINEeCHPAMOBAHO2O
6NIUBY HA HUX NOOLIAIOMbCS HA MAKE 2PYRUL:

1. IToB’s13aHi i3 ciMeliHO-1I00OYTOBUMH 00CTaBUHAMH, [10B’s13aH1 3 HE3a0BOJICHI-
CTIO YMOBAMH TIpatli 1 moOyTy, MOB’sA3aH1 3 MOPYIICHHSIMH TPYA0BOI AUCIUIUIIHH.

2. LlinkoM KepoBaHi, Y4aCTKOBO KEPOBaHi, HEKEPOBAHi.

3. CorriayibHi, EKOHOMIYHI, ICUXOJIOTTYH.

4. KepoBaHi, HEKepOBaHi.

28. Yoockonanennss cmunio i Memooié KepiGHuymed, 63a€MUuHt y KOAeKmuei, cu-
cmemu MOpanbHO20 3A0XOUEHHS CIOCYIOMbCAL:

1. Oprani3amiiHuX 3aX0/(iB 100 CKOPOYCHHS IUIMHHOCTI KaJIpiB.

2. BUXOBHHUX 3aXO0/1iB I[0/I0 3HIKECHHS IIMHHOCTI KaJIpiB.

3. CouiaJIbHO-IICUXOJIOTTYHUX 3aXO0/1iB I10J10 CKOPOUEHHS IUIMHHOCTI KaJIpiB.

4. TexHiIKO-eKOHOMIYHHX 3aXO/iB 111010 CKOPOUYEHHSI IUIMHHOCTI KaJIpiB.

29. 3axo0u w000 CKOpoueHHsi NAUHHOCMI KAOpPi8 NOOINAIOMbCA HA MAKi
epynu:

1. TexHiKO-eKOHOMIYHI, OpraHi3aliiiHi, BAXOBHI.

2. ComianbHO-TICHXO0JIOT14HI, KyJbTYPHO-TIO0YTOBI.

3. CoriayibHi, EKOHOMIYHI, ICUXOJIOTTYHi.

4. Bamr BapiaHT BiANOBI/II.

30. Ilpoyec popmysanns cmabinbHo2o mpy00802o KOAEKmMugy nepeddaiae maxi
emanu:

1. AHnani3 xoedirieHTa INIMHHOCTI KaJpiB; po3poOKa 3aX0/iB IOA0 CKOPOUCHHS
IUIMHHOCTI KaJpiB.

2. BusBnenns npu4uH, GpakTopiB i MOTHBIB INIMHHOCTI KaapiB; po3polKa 3axo-
JUB 1010 CKOPOYCHHS IJTMHHOCTI KapiB.

3. Po3poOka 3ax0iB 00 CKOPOYEHHS IUIMHHOCTI KaJpiB; YIPABIiHHA TPYIO-
BOIO JIMCIUILTIHOIO.

4. OuiHKa IUIMHHOCTI Ka/IpiB; BUSBJICHHS NPHYHH, (PaKTOpiB i MOTUBIB IIMHHO-
CTi KaJpiB; po3poOKa 3aXOIiB LIONO CKOPOYEHHs IUIMHHOCTI KaJpiB; yHpaBIiHHI
TPYAOBOIO JUCIHUILIIHOIO.

060B’'A3K0BiI 3aBAAHHA

3asoanmns N 1
OUiHITh IVIMHHICTH KAJPIB y HiNPUEMCTBI 3a 3BITHHUIA IIEpio] Ha MiCTaBi Ta-
KUX ITOKa3HUKIB:
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. CepeHb000ITIKOBA YHUCETBHICTD IEpCOHATY — 243 4oJ1.
. KinbkicTh 3BiNbHEHUX 32 3BITHUH 1iepio — 29 4oL, 30KpeMa:
3a BIIaCHUM OakaHHAM — 15 gour.
y 3B’SI3KY 3 BUXOJIOM Ha TEHCi0 — 7 YOIL.
3a iHILIaTHBOO aaMiHicTpauii — 5 4o
® 3a CTAaHOM 3/I0pPOB’Sl — 2 YOI
Po3po0iTh 3ax0au mox0 GhopMyBaHHs CTaOLIBHOTO TPYAOBOIO KOJIEKTUBY Mif-
MPUEMCTBA.

e o o L —

3asoanns Ne 2

Bu — meHemkep 3 nepcoHay y MinpHEMCTBI. BaM moTpiOHO 3BiIIBHUTH TiJI-
JIerJIoro. SIKMM YMHOM BH OyJAeTe TOTYyBaTHCS J0 Oeciiy 3 MpaIlliBHUKOM, SIKHH 3Bi-
JIBHSETBCS, Ta 32 SIKOK0 CXEMOI0 OyJieTe IPOBOAUTH 1it0 Oecimy?

AopaTkoBi 3aBAAaHHSA

3asoanns Ne 1 [49]

Ipoananizyiite Tpu cuTyawii:

1. Kommnanis «Maiikom CHCTEMC», IO CICHiai3y€eThCsl HA BUPOOHHLITBI ycTaT-
KyBaHHs JUIsl repenavi JaHux i € oaHiero i3 100 mpoBiAHKX KOMMaHii, Mana Tpya-
HOIII 3alydyeHHs 1 30epekeHHs KBani()ikOBaHUX IIPAlliBHUKIB B YMOBAX pi3KOro
PO3BHUTKY HAyKOMICTKUX BHPOOHHUTB. KoMmaHis BUpIIIIIA MOAONATH KOHKYPEHIIIIO,
3aIPONOHYBABIIN CBOIM CIIyXKOOBISIM KOHKYPEHTOCIIPOMOXKHY 3apoOiTHY IIarty i
JOATKOBI MUIBTH. 30KpeMa, MporpamMy IiIbr, IO Ji€ 3 HEepIIOro JHSA BCTYIy Ha po-
00Ty, — MeIMYHE CTPaxyBaHHs], CTOMATOJIOTIYHY i O(TaJbMOJIOTIYHY JIOHNOMOTY,
nozmapyHku 1o Pizasa Ha cymy $100—400, Ga3y BiAMOYHHKY, 3QHSATTS 3 aepOOIKH,
riTapu, aHriaiicbkoi MOBH (JUIs ICIIAHCHKHMX 1 B’€THAMCHKUX MpaIliBHUKIB). Jleski
MPALiBHUKA aIMiHICTPaTHBHO-YIIPABIIHCHKOTO CKJIaay OJCpKalld MaTepiajibHy J0-
TIOMOTY JIUIs TIepei3 Ty, KOMIIEHCAIlifo 3 KBapTILIATH 1 MiJTbroBe CTPaxXyBaHHS KHTTL.

Kommnanist mpoBena TakoX psiji 3aX0iB 00 OpraHi3alii CIiJIKyBaHHs B KOJCK-
THBI, IPOBOJSAUY 3yCTpidi CIy:KOOBLIB PI3HUX PIBHIB 1 BUIyCKAIOUU [BAa BHYTpIlI-
HIX NEepiOJJMYHUX BUIAHHS.

2. Komnanis «lomemirt IHK», BUpOOHUK IHCTPYMEHTIB, 10 IIPOLBITa€ BXKe OLIL
LIECTH POKiB, 3p0OMIa IMOMIIKY, OPTaHi3yBaBIIH BEIMKUII HaOlp CHIBIIPALiBHUKIB,
00 CIIPaBUTHCS 31 3pOCTAIOYMM 00CSATOM 30yTy (SKHMH MOJBOIOBABCS LIOPOKY),
TaKOX 31 3pOCTAIOUNM OOCSTOM JINCTYBaHHS (KU BUHHK ITPU MEPEXO.i Bix chcTe-
MH 30yTy 4epe3 ONTOBHKIB Ha MPSIMHI IPOJIaK).

Kommanis He Maya TpyaHOIIIB Tipu HaOopi Jroneil. Bona Oyna cuinbHIM pobo-
TOZIABLIEM B EKOHOMIYHO HEPO3BHHEHOMY PaiiOHi, ajie HalfuacTilie HalimMala He Haii-
Kpalux MpauiBHUKIB abo 3aHanTo OaraTo KaHmuaatiB. Yepe3 MeBHUH yac piuHa
IUIMHHICTB KaJpiB cTaHoBmia 20 %. «Y Hac BUHUKIN IpobiieMH 3 00JIiKOM, — KO-
MEHTY€ MPEe3UICHT KoMMaHil. — MU HalHsIM 11e WICTh KJIEPKIB, ajne Terep Ipa-
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IFOIOTH IIi MIICTh, TAK IIe MICTh, 3 IKUMU MU TTOYMHAIM, X04a, IKOH yce HIIo HOp-
MaJIbHO, TO 3 Ii€l0 pOoOOTOI0 MOTIIM O CIPaBUTHUCS 1 YOTHPH YoIoBiKK. Komu mpu-
iimaeTbest 1o 300 HOBUX CITyKOOBIIB y piK, iHO/I MOXE 3HAJOOWTHCS POKIB 1Ba,
1100 YCBIZTOMHTH TIOMHIIKY.

3. Kommanii «/leiita CBiT4», M0 BUPOOISIE CHCTEMH KOMYTALil i YIpaBIiHHS
st EOM, y nonepeHpOMy oL BUIIOBHUJIOCA Jiule 4 poKu, a o0cAr i 30yTy pi3ko
3pic Maibke y TpH pa3u. Y KoMmaHii He OyJ0 Binainy KajgpiB, BOHa BUKOPHCTOBYBa-
1a HedopMali3oBaHy 1 AELEHTpali30BaHy MpoLeaypy HaliMaHHA — Habip, criBOe-
cimy 1 BinOip mpoBOAWIM Ha4anbHUKH Bigaimis. [lepma peaknis koMmmnaHii Ha HecIo-
niBaHUH OyM — JiATH, SIK 1 paHime.

«Mu pocTo MPOJOBKYBAIN HallMaTH OUIBLIY KiNBKICThH IPaliBHUKIB, MO0 3a-
JIOBOJIHHUTH TTOMAT», — KOMEHTYE Bille-IIPE3NICHT KOMITaHil 3 eKCIITyaTarii.

BHac1iiok 3pocTaHHs KUTBKOCTI 3aMOBJICHb KOMITaHisl IPOJIOBKYBaJia 301IbIIy-
BAaTH YKCENBHICTh TPAIiBHUKIB 1, HAPEIITI, MOYana CTBOPIOBATH iH(PACTPYKTYypy
JUISL yIIPaBJIiHHS CBOIM 3pOCTaHHsM. JIuIe y KBiTHI 3BITHOTO POKY, KOJIM OTpeda y
HOBHUX CIy:KOOBLSIX HaOyJda KPUTUYHOIO XapaKTepy (UHCENIbHICTb IPALiBHUKIB Y
HACTYIHUX BOCBMH Micslix 3pocia 3i 139 no 250 yonoBik), KomnaHist HaifHsIa Ha-
YyallbHUKA BULITY Ka/IpiB.

Haii0inpm Bakkoro MmpoOJIeMOr0 Uil KOMITaHIT BHSBMIIACS aaamTallis BETHKOT
KUJIBKOCTI HOBHX TpauiBHUKIB. [omonaru 11 jomomMorinu HOBI porpaMmu npogopieH-
Tamii Ta iHpopmari.

«"apna iHdopmalis, — BBaXkae HaYaJIbHUK BIUIITY KaJapiB, — 1€ Gakrop, o
TIOB’SI3y€ JIFOJIEH Pa3oM B MEpioJ] BHOYXOBOTO 3pOCTAHHS».

Kommanisi mucbMOBO BH3HA4MIIa TIPUHIMIN OpTraHi3allii, IulaHye BHUAATH CBiit
MepIIid TOBIAHHUK JJIs TIpalliBHUKA.

Kpim Toro, Bona ¢opmanizyBana mpoueaypy HaiimanHs. KepiBHuKH Bimminmis
repeaoTh CBOT 3asBKU Y BIJUTUT KaJpiB, SIKMH MPOBOAUTD MOIMEPEHIO POOOTY 3 KaH-
munatamu. OCTaTOUHUI e BiIOIp MPOBOIUTH HAYAJIBHUK 3aIIKABICHOTO BIAILTY.

«CpOrosiHi HallUM 3aBIAHHSAM, — FOBOPUTH BiIle-NPE3UACHT KOMIAHII 3 eKc-
IUTyaTawii, — € HaHMaHHSA Ha MalOyTHEY.
3asoanns:

1. SIki 3axoau MO0 ajanTarii i 30epe)eHHs MPaliBHUKIB 3aCTOCOBYIOTH Jil04i
aMepHKaHChKi Gipmu?

2. Yum BinpisHstoThes il KepiBHULTBA «Maiikom Cucreme» i «/leiita CiTu»
MO0 BHUPIIICHHS TPOOJIEMH Pi3KOTO 3pOCTAHHS YHCEIBHOCTI MPAIiBHUKIB Bif il
«lloncmit Tak»?

3asoanns Ne 2
BuBuiTh 1 mpoaHamii3yiliTe IpaBoBe PEeryIIOBaHHS PO3iPBAHHS TPYAOBOTO KOHT-
PaKTy B MiANIPHEMCTBAX YKpaiHH.
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NIANPUEMCTBA

PO3A4INT 12

COLIAJIbHE NAPTHEPCTBO HA NIANPUEMCTBI

12.1. CouianbHe MapTHEPCTBO Ha NiANPUEMCTBI: CYTHICTb
i yHKuUii.

12.2. Cuctema peryntoBaHHsI CouianbHO-TPYAOBMX BiHO-
CWH Ha MiANpUEMCTBI.

12.3. KonekTvBHUIA AOrOBIp Sk 3acib 3MiLHEeHHs couianb-
HOro napTHepcTBa.

12.4. 3aKopAOHHUIN [OCBIA COLianbHOro NapTHEPCTBA.

HABYAJTbHI LITI:

PO3KPUTU CYTHICTb, (DYHKLIi i HanpsiMKM couianbHOro napT-
HepcTBa Ha MiAnNpUEMCTBI;

BU3HAUYMUTM 3aBAAHHS CUCTEMU COLliaJIbHOro MapTHEPCTBA;

BUCBITJINTU 3MiCT CUCTEMU PEry/ItOBaHHS COLianbHO-TPYAOBUX
BiAHOCWH Ha NiANPUEMCTBI;

PO3KPUTM CYTHICTb i 3MICT KONIEKTUBHOIO AOroBOpY;

oXapaKTepu3yBaTU 3aKOPAOHHMWIA AOCBIA COLiasbHOrO MapT-
HepcTBa.
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12.1. COUIAJIbHE NAPTHEPCTBO HA NIAMPUEMCTBI:
CYTHICTb I ®YHKUII

QKJIMBUM €IEMEHTOM Y JISUTBHOCTI CITy»KO YIPaBIIiHHS ITEPCOHAIIOM € 3a-

0e3rnevyeHHsT COLiaTbHOTO 3aXHCTY MPAIiBHUKIB ITIPHEMCTBA, Peaizallis
i7Iel COIiaIbHOT CIIPABEIMBOCTI B MEXax IIIPHUEMCTBA, 3aJI0BOJICHHS OLIBII
HIAPOKOTO KoJIa MOTped, HiXK MPOCTO MartepianbHe 3a0e3mneueHHs. ComiaTbHUMA
3aXUCT MEPCOHATY JIO3BOJISIE TINPUEMCTBY MPEICTABUTH ceO¢ KOJCKTUBHUM
YJIEHOM CITIBTOBapUCTBA, TIPOJIEMOHCTPYBATH PO3YMIHHS COITIAIBLHOT BiJIIOBI-
JTAJTHOCTI 1 HECTATKIB CBOIX IPAIliBHUKIB, MPArHCHHSI THYYKO pearyBaTd Ha
PI3HOMaHITHI XHI MOTPeOH, 3a0e3MeuyIoun THM caMuM atMocdepy CriBIpart,
B3a€MOPO3YMIHHS, 1[0 € OCHOBOIO €(heKTHBHOT B3a€MOIIi Y ITiIIPHEMCTBI. 3BH-
YaifHO, HE 3aBXKIH MiAMPUEMCTBO MOXKE 3a0€3MEUUTH 3aJ0BOJIEHHS MOTPEO
CBOIX npamBquB alie MPArHeHHs 10 LBOTO 1 peaisallis LbOro MParHeHHs
3BUYAIHO BUCOKO LIHYETCs KOJICKTHBOM i BUKIIKAE NIO3UTHBHE CTABICHHS 110
MAMPHEMCTBA 1 Horo KepiBHUITBA. Tak, KaJpoBa MOTITHKA, EIIEMEHTOM SIKOI €
COIIIIBHUH 3aXUCT MEPCOHATY, € TIOKA3HUKOM BHYTPIIIHBOT €TUKH T IITPUEMC-
TBa, 1110 CTAHOBUTE HOT0 IMITK.

He3Bakaroun Ha HasBHI PO3XOKCHHS B IHTEpecax, OCHOBY B3a€MUH
MIIPUEMCTBA 1 TIEPCOHATY CTAHOBUTH MApTHEPCTBO B JOCSITHEHHI CITijb-
HUX IiJIeH, CIiBIpals i B3aEMOPO3yMiHHSI.

CouianbHe MapTHEPCTBO — TaKa CHCTEMa BITHOCHH MDK HalMaHUMU
MpaniBHUKAMH 1 BIACHUKaMH 3ac00iB BUPOOHMIITBA, NPU SKI BU3HAIOTHCS
PO30IKHOCTI €KOHOMIYHHX IHTEPECiB PI3HMX COMiaNbHHUX TPYI i MpaBo KO-
JKHOT 3 HUX BiZICTOIOBATH CBOi iHTEpECH depe3 MOIIyK KOMIPOMICiB, HIJISXiB
B3aEMOPO3YMIHHS 1 CIIBIpAalli B yMOBaX 3JIarojIu.

CorrianbHe MapTHEPCTBO HA MIANPHEMCTBI — I CHCTEMa 3aXOJiB, IO
3a0e3reuye CHIBIPAI0 HaWMaHUX TMPaIiBHUKIB 3 poOoToxaBisiMu. Taka
CHIBMpAIs 3AIMCHIOETHCS TOCTIHHO HA JBOCTOPOHHINA OCHOBI, IEPEBAKHO Y
(hopMi KOJEKTHUBHHX MEPEroBOPiB, KOJCKTUBHUX JOTOBOPIB 1 yroj, siki pe-
TYIIOIOTh COLIAIBHO-TPYAOBI BimHOcHHU. Crnenudignoro ¢opmoro maprt-
HEPCTBA Yy MiIPUEMCTBI € TPUMAPTHU3M (BKITIOYAE TPU CKIIJI0B1), TOOTO 3a-
JIYYCHHS JI0 IEPETOBOPIB MPEJICTABHUKIB BUKOHABYOI BIIA/IH.

[1e0NOrivHO0 i TEOPETHYHOI OCHOBOIO COIIaJIbHOTO MapTHEPCTBA €
BU3HAHHS:

® HEOOXIJIHOCTI iICHYBaHHS B CYCHIJIBCTBI PI3HUX COIAIBHUX TPyN 3i
CBOIMH cretibiqHIME QyHKIIIMU;

® 00’€KTUBHOCTI PO3XO/DKEHb 1 KOHQUIIKTY iXHIX iHTepeciB, 60pOTHOM
MK COIiaIbHUMU TPYIIAMHE;
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® MOXKJIMBOCTI BBECTH 110 OOPOTHOY B IUBLTI30BaHI PAMKH 1 JTOCATTH 11
KOHCTPYKTUBHOTO PE3YJIbTaTy y BUIJISII B3aEMOIIPUHHSATOTO 1 CYCIiIBHOTO
PO3BUTKY, IO BiJIMOBi/Ia€ NEPCIEKTUBHUM 3aBJaHHIM, KOMITPOMICY.

CorlianabHe MapTHEPCTBO, OTXKeE, € HE IO 1HIIE, K BU3SHAHHI KOHOIIKTY
i BBelIeHHsI HOTO B JICTITUMHI 1 KOHCTPYKTHBHI paMKu. BoHO OymyeTbest Ha
MIPUHIUIT PIBHOCTI MapTHEPIB 1 IXHIX 3M10HOCTEH JOMOBUTHCS MK COOOIO.

CTaHOBJIEHHSI CHCTEMH COLAIBHOTO MapTHEPCTBA MPOWIIIO JTOBIHHU i
cxiaamHui muiaX. Kony mpaniBHUKY Tovanu 00’ €aHyBaTucs y npodeciini
opranizarii (1867 p.), Bxke Toxi Oynu 3amO9aTKOBaHI IEpIIi CIpoOH corlia-
JHHOTO MapTHEPCTBA Y BUTIISAI MIEPETOBOPIB 1 KOHCYBTAIIN MiX TIPEICTaB-
HUKaMU HaliMaHoi po0040i cuiu 1 podoToaaBisiMu. [lepiri KOJIEKTUBHI J10-
TOBOPH BBIMIUIK B mpakTUKy B KiHmi XIX cr. y ®@panmii, CIIA i Benuko-
Opurtanii. I[Ipore mpoiiuio 6araTo pokiB, MEpIl HiK KOJIEKTHBHO-I0TOBIPHI
CUCTEeMH HaOyJIM 3aKOHOIaBYOTO 3aKPIrICHHS.

IocTynoBo cucTeMa KOJCKTUBHO-OTOBIPHUX MEPETrOBOPIB, YKIaIaHHS
yron onepxaina opiliiiHuil cTaTyc i cTaja OJMHUM 3 KIIOUOBHMX €JIEMCHTIB
COIIAJILHO-TPYJOBUX BIJHOCHH y OaratboX KpaiHax, a 3 1993 poky — i B
VkpaiHi, konu y aumnHi 0yB npuiiHsaTHii 3akoH «I[Ipo KoIeKTHBHI HOTOBOpH
Ta yroJm».

TakuM 9UHOM, TPOMaJIChKa JTyMKa MPOMIILIA IUIAX BiJl 3allepedeHHsI CO-
IaJTBHOTO TIapTHEPCTBA SIK (DOPMHU HACHIIBCTBA HAJl BUILHUM PUHKOM 1 CBO-
00/10F0 MiIIPUEMCTB JI0 YCBIJOMJICHHS 00’ €KTUBHOI HEOOXIJIHOCTI y3roj-
JKCHHSI IHTE€PECIB Pi3HUX BEPCTB HACCIICHHS.

3acToCyBaHHS CHJIOBHX 3ac00iB (CTpalKiB) JIMIIE MOCHITIOE PO3KON Y
CYCHUIBCTBI, MPU3BOJUTH JI0 TIOJAIBIIOT0 PYWHYBaHHS BUPOOHUIITBA, 3ar0-
CTPEHHSI EKOHOMIYHOI CUTYaIlii.

31mopoBHUii T3/ 1 CBITOBHUI TOCBI MEPEKOHYIOTD, IO MBUAIIC i edek-
THUBHIIIC BUATH 3 KPH3H MOXKHA B YMOBAX COILIAJIEHOIO MHUPY 1 3JIarofu y
CYCHUIBCTBI 1 IIEpII 3a BCE Ha BUPOOHUIITBI.

Po3BUTOK PUHKOBHUX BiTHOCHH OOOB’SI3KOBO MPUBOJUTH JIO IMOIIYKY Ta
3HAXOJ/PKEHHS Ti€T Y 1HIIOT MOEI BIJHOCUH MIX BJIaCHUKaAMH 3ac00iB BH-
pOOHMIITBA Ta BIACHUKAaMH pOOOYOi CHIIH, IO MOJOJAHHS CYNEPEeYHOCTEH,
SIKl BUHUKAIOTh MK HUMH. [Ipu BCill pi3HOMaHITHOCTI MOJENEeH, Y MiJIoMy
1X MOHA PO3MOJIIJIMTH MIXK JIBOMa TOJIOCaMH, JABOMa inesmu. Ilepma —
i7iest Ki1acoBoi 6OpPOTHOH, Apyra — ifiess COIiaIbHOTO MapTHEPCTBa. Y CBiTi
€ MIPUXWIBHHUKY SIK MIepINoi, Tak 1 apyroi inei.

[neomnorist comianbHOrO MapTHEPCTBA TIIMOOKO TMPOHUKIIA Y COIiATbHO-
TPYJIOBI BIIHOCHUHH KpaiH 3 pUHKOBOK €KOHOMiKOI0. ToMy colliajibHe apT-
HEPCTBO € OCHOBHUM JIJIs HAILIOT AEPKABH SIK Yy TaHWIl 1epiof, Tak i Ha Maii-
OyTHe. YKpaiHa cTOITh Iepes] HeOOXIIHICTIO Mepexo1y BiJ €KOHOMIKH iH-
JOyCTpiadbHOTO THIY A0 CKOHOMIKHM HAayKOBO-TE€XHI4HOI abo, sk ii Ha3uBa-
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[0Th, iH(POPMAIIFHOT €eKOHOMIKH, ii HaliCyTTeBIIIA prca — 3MiHa PO Tpa-
[iBHHKA B MPOIIECI BUPOOHHUIITBA.

Komm’rorepuzaitist i aBTOMaTH3alliss BAPOOHUIITBA BEAYTh 10 3MCHIIICH-
HSl YaCTKU TIPOCTOI Tparli Ta 30UIbIICHHS] YaCTKH CKIIAHO1, TBOPYOI mparii.
BinOyBaeThcst CBOEPiIHE «OIIOMHEHHS» BUPOOHUIITBA. 32 TAKUX YMOB TIpa-
[IBHUKA IyX€ BAXKO MPUMYIIYBaTH 10 BHCOKOE()EKTHUBHOI IMparli, HOro
Tpeba 3aoxouyBaru. Lle 3a0xoueHHs, K Mokasye Ao0cBin SnoHii, 3axigHol
€Bpomy, 3AIHCHIOETHCS IIISIXOM 3aly4eHHS MpaIliBHUKIB J0 yd4acTi B
yIpaBJIiHHI BUPOOHUIITBOM, B OCHOBI SIKOTO JIGXKHTH COIlialbHE MapTHEPCT-
BO, III0 BUCTYIIA€ CKIIQJIOBHM €JIEMEHTOM CYCIUIEHOTO YKUTTSL.

OcraHHI JOCATHEHHS YIPaBIIHCBKOI TEOPil Ta MPAKTUKH IiIATBEPIKY-
I0Th, 0 B OCHOBY TI00Y/JOBH CHCTEMH YIPABIIHHS EPCOHAIOM HEOOXiTHO
3aKJIJIaTH 1JIe10 COIIaIbHOTO TTAPTHEPCTBA, KA Mepea0dadac CIiBIpaIo Ki-
JIKOX KOHTPAreHTiB, 00’ €JIHAHUX €JTMHOI0 METOHO.

ComnianbHe TAPTHEPCTBO € crenudivyHo (GOPMOKO COLIATBHUX BiIHO-
CHUH MK TpboMa cy0’ekTamMu (Tpiazia) pUHKOBOI €KOHOMIKH: JEP:KaBOIo,
HallMaHUMH TpalliBHUKaAMH Ta poOoToaaBusMu. OCHOBHI MOJIOKEHHS COIi-
AIBHOTO MAPTHEPCTBA BiIOOPAXYIOTHCS B 3aKOHOJABYMX aKTaX, MEpIl 3a
Bce B Koncrurymii. Iyis perystoBaHHsS yMOB OILIATH TPalli YKJIATArThCS
YTOJIH TIPO MiHIMaJIbHY 3apo0iTHY IUIaTy, Tapu(HI YyTOIH TOIIO.

CorianbHe apTHEPCTBO dpopMyeTLc;I SIK cneuncbqua HeoOXiIHa CKJia-

J10Ba PUHKOBHUX BIIHOCHH. Lle — BiJIHOCHHHM MiX HallMaHMMHM NpaiBHHUKa-
MH 1 BJIaCHHKaMH MiIIpHEMCTB (poOoronaBusmu). HaiimaHi mpaniBHUKA
yepe3 cBOi 00’ €HaHHS (npocbcmmm) Ta BJIACHUKHU 3ac00iB BUPOOHHITBA
depe3 CBOI NPEICTABHHIBKI OPraHu i € JBOMa CTOPOHAMH COL{aIBbHOIO
MapTHEPCTBA HA PI3HUX PIBHSAX: BiJl BUPOOHHYOro [0 3arajibHOHAIIOHAIb-
Horo. TpeTboro crienndivHOK CTOPOHOIO € JepKaBa ado MiclieBe caMOBpsi-
JYBaHHS, SKi BCTAaHOBIIOIOTH IIPaBHJIa I'PHU Ul JBOX IHIIMX CTOPIH comia-
JHHOTO MapTHEPCTBA Ta IS OPTaHIB BIIAIH.

CucteMa peryaroBaHHs BiIHOCHH MK HaHMaHUMU TpaIiBHUKAMU 1 pO-
0OTOABIISIMH 32 YYACTIO JACPIKABU HAZUBAETHCS MPUNAPMUIMOM.

[Torpeba perynroBaHHS BITHOCHH MiXK CTOPOHAMHU BHHUKAE K HA PiBHI
MiIIPUEMCTBA, TaK 1 HA HAIlIOHATBHOMY PiBHI. Y MiIIPHUEMCTBAX 3/iHCHEH-
HS COLIIaTBbHOTO MapTHEPCTBA BiAOYBAETHCS Ha OCHOBI KOJIEKTUBHOTO JOTO-
BODY.

CTOpoHaMH COIAJTBHOTO MApTHEPCTBA BHUCTYMAIOTh INEPBHHHI HOCIT
MpaB Ta iHTepeciB HAWMaHUX MPAIiBHUKIB i BIACHUKIB 3aC00iB BUPOOHHUIIT-
Ba. [IpodcninkoBi KoMiTeTH, paau, 00’ € JHaHHS POOOTO/IABIIIB, OPTaHU BU-
KOHABYOI BJIaJM Ta MICIEBE CaMOBPSIyBaHHsS PEaNli3ylOTh JICJICrOBaHi iM
MMOBHOB&)KEHHSI 1 BUCTYIAIOTh CTOPOHAMH TIEPETOBOPIB, CTOPOHAMH KOJIECK-
TUBHOI yroau (KOJEKTUBHOTO JAOTOBOPY), CTOPOHAMH KOJIEKTUBHOI TPYIO-
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BOT cymnepedkd a00 KoH(IIKTY. BUX0AI49H 3 IBOTO coyianbHe napmuepcmeo
— IIe BperyJbOBaHa HOpMaMH IpaBa crenudiuyHa cuctema aBo- abo TpH-
CTOPOHHIX CYCHIJIBHUX KOJICKTUBHUX MPABOBIAHOCUH MK BJIACHHUKAMH 3a-
co0iB BUpOOHUIITBA (POOOTO/NABLSMHU), HAWMAaHUMU TIpAIliBHUKAMU 1 JIep-
JKaBOIO (3 MICIEBHM CaMOBPSIyBaHHSAM) a00 IXHIMH MPEICTaBHUIIBKUMH
opraHamMy B TIpoIleci peamizalii mpaB Ta IHTEpEeCiB CTOPIH 3 COIialbHO-
€KOHOMIYHUX 1 TPYZOBUX IMUTAHb.

3rimHo i3 3akoHoM Ykpainu «IIpo comiambHe MapTHEPCTBO» BHU3HAYA-
IOTBCS TaKi (POPMH CITIBIIpaIli:

— KOHCYJbTallli, MEePEroBOPH, YKIAJaHHS KOJEKTHBHUX IOTOBOPIB i
YIOJL, CIIUIbHE PO3B’sS3aHHs KOJCKTHBHIX TPYJIOBHX CYIEPEuOK;

— opraHi3allis apOiTPaKHUX NPOLEAYP;

— y4acTk y pobOTi OpraHis COLIabHOTO NapTHEPCTBA;

— PO3MIIsAaHHS Ta BUPIIICHHS MPETEH31H 1 pO301KHOCTEH;

— KOHTPOJIb 32 BUKOHAHHSM CIUIBHUX JOMOBIICHOCTCH.

[Tporte nepeiyeHUM HE MOKHAa OOMEKYBAaTHCh, 00 NMPAaKTHKa HABOIUTH
i hopmu criBIpalt, sKi € B YKpaiHi Ta 3a ii MexkaMu, 30KkpemMa Ha BUPO-
OHMYOMY piBHi; IIle — y4acTh MPAIiBHUKIB B YIPaBIiHHI BUPOOHUIITBOM, Y
KOPIOpPaTHBHKUX MPABOBUX AisX (pO3MOiia MPUOYTKY, AOXOJIB Bij BIACHO-
CTi TOIO), B YNPABIiHHI KOIITaMH 000B’SI3KOBOTO COIIATBHOTO CTPaxyBaH-
HS TA COLIAIBHOTO 3a0e3MeUeHHS.

JloroBipHU# mporiec comialbHUX MapTHEPIB — II€ MEXaHi3M IepeTBO-
PCHHSI COLIAbHO-EKOHOMIYHUX IHTEPECiB CTOPIH B KOHKPETHE MPaBO, SIKE
3aXHIIAETHCS 3aKOHOM.

CorianibHe MapTHEPCTBO B EKOHOMII[ PO3IJIAAAE€THCS SIK €TUYHE TTOHST-
TS 1 OpraHi3aliitHuK TPUHIIKII.

IIpakTuka nOBOAMTH, IO OaraTo MpoOIeM IiIMPUEMCTBA BUPIIIYETHCS
MPOCTIlIe, SKIIO CTOPOHU (POOOTOMABIII Ta HaliMaHI MPALIBHUKH) € MapT-
HEpaMH, a He Tpynamu, 30picHTOBaHUMHU Ha KOHGDikT. ColianpHe mapT-
HEPCTBO Iepeidavae BU3HAHHS MIEBHOTO PiBHS B3a€MHOT 3aJICKHOCTI 1 COJi-
JIAPHOCTI B MI)KOCOOMCTICHOMY Ta COLliaIbHOMY KOHTEKCTi. bepyum 10
yBaru 3arajJbHOJIIOCHKI IIHHOCTI, POOUTHCS crpoba B iHTEpecax CTOpiH-
YYaCHHKIB MOJIOJIATH T€, IO 1X po3’€IHYE.

Sk oprasizauiiHUN PUHIMI, COIiajbHEe MapTHEPCTBO — II€, 3 OJHOTO
OOKy, MOJOIAHHS THCKY aBTOPUTAPHAX GIOPOKPATUYHUX CTPYKTYP BIIACHH-
KiB HlZ[HpI/IGMCTB a 3 JIpyroro — CTpaxyBaHHs OJHOCTOPOHHIX eroicTHd-
HUX TPYIIOBHX il HAWMAHUX MPAIliBHUKIB.

Kpim 1poro, comiaipHe MapTHEPCTBO Mepeadadae BU3HAHHS PIi3HOTO
POy COLiaTbHUX IHTEPECIB OKPEMHX CYCHUIbHUX IPYIT 1 HAJaHHS 1M MpaBa
OpaTu y4acTh y (hOpMyBaHHI Ta MPUUHATTI PillleHb 3 MUTAHb PO3IOJILTY Ba-
n0Boro npoxykty. OQHOYACHO I O3Ha4ae BiAXiA Bif BipU B yTOIIYHY CO-
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miaabHy rapMoHio. ColiadbHUE MUP PO3TIISAAE€THCS K HACHIIOK aKTHBHOI
CHIBIpalli mapTHepiB, IX B3aEMHUX 3yCHJIb.

ComianbHe MApTHEPCTBO — IHTETPYIOYHI €JIEMEHT PUHKOBOI €KOHOMI-
KM, @ BUJAM Ta TIPUHIUIN CIIBIpAIl 3aJeKaTh BiJ| TOro, Ha SKOMY piBHI
3NIHCHIOETHCS COLlIAbHE MapTHEPCTBO. PO3PI3HSIOTH collialibHe MapTHepC-
TBO Ha IiIPUEMCTBI Ta COIialibHE MapTHEPCTBO 032 TiAMPUEMCTBOM, aje
y BCIX BHUIIQJIKaX BOHO Iepeidavyae TOTOBHICTD JI0 B3a€EMOPO3YMIHHS 1 mpar-
HEHHS JI0 COIiaJIbHOT PIBHOCTI.

CorrianbHe TapTHEPCTBO BUKOHYE TpH @yukyii (puc.13.1):

— 3aXMCHY — BHPIBHIOBAHHS IIAHCIB MPAIliBHUKIB, HEIOMYIIECHHS 3Mi-
HH YMOB TIpaili He Ha KOPHCTh MpAIliBHUKA;

— oprasizaliifHy — MJIACHICTb 1 YITKO BHU3HAYCHUH MOPAIOK YKIaJaH-
Hs YTOJI, iX CTaHJapTH3AIlis TOIIIO;

— MHPOTBOpPYY — Ha MepioA Aii yrogm He AOMYCKalOThCs TPYIOBi
KOH(DJIIKTH, HE BUCYBAKOTHCSI HOBI BUMOTH.

| ODyHKIIT coliaTbHOTO TAPTHEPCTBA |

Y Y Y

| 3axucHa | | Oprasizaitiiina | | MupoTtBopua |

Puc. 13.1. ®ynkuii conianbHOro napTHepeTBa

CoyianvHe napmuepcmeo cnpamosane Ha (puc. 13.2):

— 3aJly4eHHs NPAI[iBHUKIB JI0 Y4acTi B YIPaBJIiHHI ITiIPUEMCTBOM
(BUpOOHMYA IEMOKpATis);

— (iHAHCOBY y4acTh MpAI[iBHUKIB, TOOTO y4acTh y BJIACHOCTI 1 JI0XO-
Jax (eKOHOMIYHA JIEMOKpaTist);

— YKJIQJaHHS YTOJI | KOJIEKTHBHUX JOTOBOPIB;

— PETYJIOBaHHS COIIAIbHO-TPYIOBUX BiTHOCHH;

— TMPOBEJICHHS NIEPErOBOPIB HAa HAIIOHAILHOMY, PETiOHAIBHOMY Ta Mic-
[IEBOMY PIBHSIX.

['oNOBHUME 3a80anHA cucmemu coyianbHoeo napmuepcmea B YKpaiHi
ciij BBaxkaTH (puc. 13.3):

— 3aJIy4YeHHs BCIX CyO’€KTIB CYCHIJIBHMX BIJJHOCHH JIO YNpaBIIHHS 1
TOJI0JIaHHS Ha 1[Il OCHOBI MOHOTIOJMIT B PO3MO/IiJIi CTBOPEHOT'O TPOIYKTY;

— TIOCWJICHHSI MOTHBAIII1 JI0 TIpalli Juisi 3a0e3MeueHHs BUCOKUX Pe3yilb-
TaTiB POOOTH SIK HEOOX1THOT YMOBH ITi/IBUIIICHHS SIKOCTI KUTTS;

— YCYHEHHS HEMOPO3yMiHb Ta CYNEPEYHOCTEH WIOJO0 HaMIpiB, SKi
MIPEACTABILIIOTH 3aKOHHI IHTEpeCH KOXKHOI 13 CTOPIH;
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— JIOCATHEHHSI B3a€MHOTO TIParHeHHs 10 BUKOHAHHS HaMiueHHX MpO-
rpam, IO CHPUATHMYThH JOCSITHEHHIO y CYCIIBCTBI COIIAILHOTO MUPY i
37ArOIH.

HanpsiMku coniajsHOro mapTHepcTBa

y v ¥

Hal[iOHATEHOMY, PETiOHAILBHOMY Ta

VknaganHst yroj i KOJIEeKTHBHUX
MICIIEBOMY DPiBHSIX

3asydeHHs MPaniBHUKIB JI0 y4acTi
B YIIPAaBIIiHHI MMiAPHEMCTBOM
JIOTOBOPIB

| dinaHcoBa y4acTh MPAIiBHUKIB
PeryroBanHs coriansHo-
TIpoBeieHHsI IeperoBopiB Ha

TPYJIOBHX BiJIHOCHH

Puc. 13.2. HanpsiMku coriajibHOro napTHepCTBa

3aydeHHs BCiX cy0 €KTiB CyCITUTBHUX
BIZIHOCHH JI0 YIIPaBIiHHS

—>| Iocunenns MoTuBalii 10 mpari

YcyHeHHs HeOpO3yMiHb Ta CyNepedyHOCTeH
> 1110710 HaMIpiB, Ki NPE/ICTABJIAIOTH 3aKOHHI1
iHTepecu KOXKHOI i3 CTOpiH

JIOCATHCHHS B3a€MHOIO IIParHCHHS 10
BHKOHAHHS HAMIYEHHUX IIPOTPaM, IO
CIIPUATUMYTb YTBEPPKEHHIO B CYCIIIBCTBI
COLIaJILHOTO MUPY Ta 3J1arou

‘ 3aBaaHHs CHCTEMH COLIAILHOIO MAPTHEPCTBA |

Puc. 13.3. 3aBmaHHs CHCTEMH COLIaNbHOTO MaPTHEPCTBA
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[Tpu npoMy B TpoIieci peamizariii i€l CHCTEMHU MaloTh OyTH BHPIIICHI
TaKi BaKJIMBI MpoOIeMu:

— (opmyBaHHS HOBOT MOTHBAIIIITHOT TIOBEIIHKK CYO’€KTIB CYCHIIBHUX
BIJIHOCHH, sIKa BI/INIOBiZIa€ BUMOT'aM KOHKYPEHTHOTO PHHKY;

— 3aCHYBaHHS COIIaJIbHO-TPYOBUX BiJIHOCHH, 110 BU3HAYAIOTH PiBHO-
MIPABHICTH yCiX (OPM BIIACHOCTI (Ha 3eMIIO, KarmiTai, 3aco0u BUPOOHUIITBA
1 poOouy CHIy) Ta BCTAHOBJIFOKOTHh HEIMCKPUMIHAILIMHI YMOBH (hOpMYyBaHHS
X BapTOCTI;

— YCYHEHHS YHHHUKIB COIIaJIbHOTO HATPYKEHHS B CYCITIJIBCTBI 1 3Me-
HILIEHHS Ha [ OCHOBI HEraTUBHUX €KOHOMIYHHX HACIIIIKIB;

— CTBOPCHHS YMOB JJIsl IOCTYIOBOTO (hOPMYyBaHHS e(heKTUBHOTO BJac-
HHKA.

CorrianbHe TAPTHEPCTBO CIIJI CIPUIMATH K (HOpMy ICHYBaHHS Pi3HHX
Cy0’€KTiB CYyCHUIBHUX BiJHOCHH, SIKi CTAlOTh MMAPTHEPAMH B MPOIECi BUPOO-
nunrea. CTaBIIM 3aliKaBJICHUMU YYaCHUKAMH €IMHOTO MPOIIECY, CTOPOHA-
MU MapTHEPCTBA Ha MPUHIIMII CIIBIPAaIll Ta TOIIYKY KOMIIPOMICIB, y3ro-
JOKCHHSI i B peaizallii CBOIX iHTEpeCiB, BOHM JOMOBJISIOTHCS Ha JIEMO-
KpPaTHYHUX 3acaJaX MpO ONTUMANbHI MapaMeTpy COIialbHO-EKOHOMIYHOTO
PO3BUTKY, BU3HAYAIOTh YMOBH CTBOPEHHSI T PO3IO/ILTY BUPOOICHOTO MPOIYK-
Ty. o cyTi, comiagbHe MapTHEPCTBO — I HOBA CHCTEMa CYCIUIBHHUX BiJIHO-
CHH, sIKa TIOBHHHA 3a0€3MEYUTH MPUHIMIIOBO BIAMIHHHAN THI PO3MOJUTY TPO-
JyKIii Ha IEMOKPATUYHHX TPHHIIMIIAX, & CAME — Ha OCHOBI JOMOBIICHOCTI ITPO
YacTKy CTBOPEHOT'O BAJIOBOTO IIPOIYKTY KOXKHOTO Cy0 €KTa.

CorriaigbHe TAPTHEPCTBO MA€E CTATH:

— eynleMeHTOM (OPMYBaHHS COLIaIbHOI MOITHKH, 1[0 BU3HAYAE PIBHI 1
(hopMH BiAMOBIAAILHOCTI 32 HEBUKOHAHHS YMOB JIOMOBJICHOCTI (BUSIBJICHHSI
HEIOBIpH BiJIOBIIANIbHIN 0CO01, 3BUTLHEHHS 3 TI0CA/T!, BIIIKOyBaHHS Ma-
TepialbHUX 30UTKIB);

— OpraHizaliifHIM TPUHIMIIOM OpTaHi3alii BiTHOCUH BIACHOCTI, 1[0 3a
3T0JI0K0 3 MAPTHEPAMM BHU3HAYA€E PiBHI YMOBU CTBOPCHHS PHHKY Ipalli, 3a-
co0iB BUPOOHUIITBA, KaIiTaly 4Yepe3 y3ro/PKeHHs MOJITHKW TOJATKIB, I[iH,
3apoO0iTHOT IJIaTy.

CorianbHe MapTHEPCTBO, M0 0a3y€ETHCS HA OCHOBI BIAMOBIIHOI 3aKOHO-
JaBuoi 0a3u, YiTKUX MPUHIHIAX, OanaHCi iHTepeciB yCiX CTOpiH mapTHepC-
TBa, 3HAYHOIO MIPOIO CIPHsIE€ CKOHOMIYHOMY PO3BHTKY JICpIKaBH, IOCST-
HEHHIO 3JIar0JIv 1 COIiaIbHOTO MUPY B CYCITIBCTBI.

Crnin mam’sTaTH, IO PUHKOBIM €KOHOMIIll MpUTaMaHHI SK COIiaibHa
CHiBIIpalsi, TaK i couianbHi KOHQUIIKTH. Y 3B’s3Ky 3 MM BepxoBHa Pana
VYkpainu npuitasiia 3akoH «[Ipo MOpsSIOK BUPIMICHHS KOJICKTUBHHUX TPYAO-
BHX CITOPIiB (KOHQIIIKTIB)». J{ist mocriteHHst mpuMupHOT po6oTH B 1998 pori
B YKpaiHi CTBOpeHO He3anexHy HarioHanpHy Ciry»0y IpUMHPEHHS.



YINPABJ/IITHHA TEPCOHAJIOM 399

3akoHoaBua 0asa, 10 CTBOPEHA B YKpaiHi 3 ypaxyBaHHSIM Mi>KHAPOIHO-
r0 JIOCBITy, HOPM 1 TIOJIOXKEHb KOHBEHIIiH Ta pexoMenaitiiit MOII, 1o3BoauTh
YCITILITHO BUPIIIYBAaTH OCHOBHI 3aB/IaHHS COIIaJIbHOTO MTapTHEPCTBA.

3a ocTaHHI POKH HAIIOK KpaiHoio patudikoBano 50 xousenmiin MOII 3
MMUTaHb PETYIIOBAHHS COIIAIbHO-TPYAOBUX BIJJHOCHH 1 COIIAIILHOTO MapT-
HEepCTBa.

12.2. CAICTEMA PEIYJItOBAHHA COLIAJIbHO-
TPYAOBUX BIAHOCUH HA NIANPUEMCTBI

T Pyoosi 8i0HOCUHU — Tie CTIHKI 3B SI3KM MK JFOJBMH B TIPOIIECI TPYIO-
BOI JTisIbHOCTI. J[0 HUX HaJIe)KaTh: BIIHOCMHU MK poOOTO/aBIIEM 1 Ha-
WMaHUMU TIpaIliBHUKAMU, MK KEPIBHUKAMH 1 MIJICTIIMMHU, MK TIPaIliBHU-
KaMHU 1 TPYIOBHM KOJIEKTHBOM, MDX aJMiHICTpaliero i mepcoHamoM. Sk
CKJIaJI0Ba YaCTHHA IIIJIICHOT CUCTEMH BIIHOCHH, TPYIOBI BITHOCHHU (Op-
MYFOTBCS TTiJ BILTABOM COIIIaJIbHOTO CEPEOBUINA 1 MepeOyBarOTh y 3aIex-
HOCTI B/l /Iiii yIPABIIIHCBKUX CTPYKTYP, 3aBJaHH SKUX IOISrae y 3abesre-
YeHHI _JIOTPHMaHHsI NPUHIMITB KOHCTPYKTHBHOTO IIapTHEPCTBa, no6yu0131 i
NOCTINHIN HiATPUMILI TPYIOBHX 3B’S3KiB Ha OCHOBI B3a€MHOI ALI0BOI CIIiB-
Tpatli, TOTIOMOTH 1 Bi/AMIOBiTAIEHOCTI.

IIpaBOBO OCHOBOKO PETYIIOBAHHS CHCTEMH TPYAOBUX BiHOCHH € 3a-
KoH Ykpainu «IIpo konekTuBHI qoroBopu i yroaw». Ha nepxaBHOMy piBHI
yrpaBiiHHS YkazoMm [Ipe3ugenta YkpaiHu CTBOPEHA TPUCTOPOHHS KOMicCis
3 PEryJilOBaHHS CYCIUIBHO-TPYJIOBUX BIJHOCHH, 3aBJAHHSIM SKOi € TIIMu-
CaHHsI TCHEePaIbHOI YrOIM, PO3IIISL Taly3eBUX TapHU(DHUX Yrofd i perysro-
BaHHS TPYAOBHX criopiB. [lepcoHanbHMiA CKlax KOMicii BU3HAYAETHCS yKa-
3amu [lpesujieHTa NMpH JAOTPUMAHHI TPUHIIMIIB TMAPUTETHOTO TPEICTaB-
HUITBA, YITOBHOBKEHOCTI, PIBHOMPABHOCTI 1 B3a€MHOI BiJIIOBiaIbHOCTI
CTopiH COIIAJILHOTO TAapTHEPCTBA — IMPEJACTABHUKIB Ypsiny YKpaiHu,
YKpaiHCBKHX 00’ €/1HaHb IPoQCIinok i 00’eHaHb poOOTOAABLLIB.

3aKOH BCTAHOBJIIOE IPABOBI OCHOBH PO3POOKH, YKIIAJCHHS | BHKOHAHH
KOJIGKTUBHHUX JOTOBOPIB y MiAMPHUEMCTBI 1 PI3HOTO POIY YIOA 3 METOIO
CIIPUSIHHS JIOTOBIPHOMY PETYJIFOBAaHHIO COIIaJIbHO-TPYJOBHX BiJIHOCHH 1
Y3rOKCHHS COIIaIbHO-€KOHOMIYHUX 1HTEPECiB MPAIIBHUKIB 1 BJIACHHKIB.
CTOpOHU 1 yYaCHUKH KOJIEKTHBHOTO JIOTOBOPY 1 YToJ MOXKYTh TIepeI0aunTH
MOJIOXKEHHST KOHKPETH3aIlil 1 MOAaIbIIOr0 PO3BUTKY COILIaIbHOTO MapTHEP-
CTBa Ta TPUCTOPOHHBOI CHIBIIpaIll 3 MUTAaHb COLIATBHO-TPYIOBUX BiJIHOCHH.

CoyianbHo-mpy0osi gi0HOCUHU — TI¢ CACTEMa B3a€EMHHUX ITOTOJ[KEHb,
KOMITPOMICIB, YTOJI i TOTOBOPIB Mi’K POOOTOABIIIMH i HAlMaHUMM TIPAIliB-



400 J1. B. banabaHoBa, O. B. Capagak

HUKaMH 32 y9acTio JepkaBu. DopMyBaHHS COIIAILHO-TPYIOBHUX BiTHOCHH
MIPOMIIIIO YOTUPHU €Tamy CBOTO PO3BUTKY — BiJl PaHHBOKAMITAIICTUYHOTO,
TIPH MOBHIN HE3aXHILEHOCTI MPAIiBHUKIB BiJl poOOTOIABIIS, JI0 COIIaJIbHOTO
HapTHEPCTBA.

CollianbHO-TPYAOBI BiIHOCHHY I'PYHTYIOTHCS Ha TAKUX NPUHYUNAX:

— JOOpOBUTBHICTH 1 PIBHOMIPABHICTH CTOPIH;

— B3a€MHAa oBara ix MO3uIii.

ColliabHe MapTHEPCTBO € HAWMPUHHATHIIMM METOJOM ONTHUMI3aIlil
JIOCSATHEHHsI 0allaHcy iHTepeciB poOOTO/NAaBIIIB Ta HaWMaHUX MpAIliBHHUKIB.
Bignocnan coriaabHOTO TNapTHEPCTBA MAKOTh KOJICKTUBHHUI xapakrtep, 00
iX OCHOBOIO € KOJICKTHBHHUIA iHTepec 00’eHaHb MpauiBHAKIB — npodeciii-
HUX CHLIOK, 3 ofHOro GOKy; a 3 iHWOro — 00’€/IHaHb BIACHHKIB-
aKI[IOHEPIB, CIUIOK MiAIPHEMCTB.

PerysoBaHHS COLIaTbHO-TPYAOBUX BIJIHOCHH Yy MiJIPUEMCTRBI 3iic-
HIOETBHCS Ha JIOTOBIPHIH Ta aJIMIHICTPATUBHINA OCHOBI.

Ha moroBipHi#t OCHOBI — Yepe3 CUCTEMY KOJEKTHBHHUX JOTOBOPIB, KOH-
CyJbTallil, IEPEeroBOPiB Ta IHIUBIAYATFHUX TPYJOBUX YToJ a00 KOHTpAaK-
TiB. Ha agMiHicTpaTuBHI OCHOBI — Yepe3 CUCTeMY YIPaBIiHCHKUX PillIeHb
1 METO/IIB yIpaBJIiHHS.

CouiasbHO-TPYI0OBI BITHOCHHH Y MIANIPUEMCTBI PETYIIOIOTHCSA CHCTE-
MOIO HOPM 1 HOPMATHBIB, sKi BiAMoBigaroTh Koncturyiii Yipainu i Komgek-
cy 3aKoHiB 1po npawo Ykpainu (nox. JI).

CucreMa HOPM i HOPMATHBIB, BCTAHOBJICHA HA OCHOBI 3aKOHOZABCTBA,
Jla€ 3MOTY BCTAaHOBMTH BEPTHKaib, 110 Oyie HOPMATHBHO-NPABOBHM IIill-
IPYHTSIM JUISl IEPEroBOPIB COLiaNbHAUX APTHEPIB 1 YKIaAaHHs HUMH KOJIeK-
THUBHHUX JOTOBOPIB 1 YrOJI.

Ho chepu HopmamuHo-memoouuHo2o i cmamucmuiuHo2o 3a6e3neyeH-
HS COYLANbHO-MPYOOBUX GIOHOCUH BXOISTh:

— coIliaJibHe 1 TPY/I0BE 3aKOHOJIaBCTBO;

— cTaHJapTy (HOPMAaTUBY) OCHOBHHX COILlIaIbHUX TapaHTil;

— JIOTOBIPHE PEryJIIOBaHHS COLIIAIbHO-TPYJOBHUX BiJIHOCHH;

— MpaBOBa OCHOBAa PETYJIIOBAHHS 1HIUBIAyAIbHUX, KOJCKTUBHUX TPY-
JIOBHX CIOPIB 1 KOH(bniKTiB'

— YMOBH npaui (HOpMH OGe3MEKH Ta MirieHU NpaLl, TPaHIYHI PIBHI Bax-
KOCTI IpaLli i UWIKI/UIMBOCTI yMOB, HiYHa NPaLls);

— CTaHJapTH Oe3MeKH npalli Ha BUPOOHHIITBI;

— BCTAHOBJICHHS TapaHTIi, KOMIICHCAIIIH 1 MiJIbT;

— MaTepiaibHa BIAMOBIJAIBHICTh 32 3aBJaHy IIKOAY pPOOOTO/IaBIIEBI
a0o MpariBHUKOBI;

dopmMyBaHHs 1 BIITBOPSHHS 3ATHOCTI JIO MPalli Ma€ BaXXITUBE 3HAYCHHS
SIK 17151 pOOOTOIABIISL, TaK 1 ISl MpaniBHUKA. PoOoTOHaBEIb 3aIliKaBICHHI Y
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TOMY, 1100 TIPaI[iBHUK MOBHOILIHHO BUKOHYBAB MOKJIAJCHI HA HOTO TPYJIO-
Bi (hyHKIii, BUpOOHMYI 3aBIaHHS.

TTpaniBHuk 3aiikaBieHuid y ToMy, 11100 poOOTOAABEIb Uepe3 3apIuiaTy
a00 IHIIMM YMHOM HaJgaB WOMY 3MOTY YTPUMYyBaTH B HaJEKHOMY CTaHI
3I0pOB’si, 3a0€3MeUNTH IHII HaKmepi BIAcHI MOTPeOH i moTpedu CBOET
POAMHH.

Y I0CKOHAJICHHIO COLIaIbHO-TPYAOBUX BIJIHOCHH CIPHUSE CTBOPEHA BijI-
MOBiHO J10 moctaHoBU KaOMiny Bim 15.11.95 JlepkaBHa iHCIEKIIis Mparli.
Opranu iHCTIEKII{ 3 Mpari TiF0Th HMpH aaMiHICTparii 1 mix 9ac 3aifiCHeHHS
CBOIX ITOBHOB&)KEHb € HE3AICKHUMH BiJl Jep>KaBHUX OPraHiB, MOCAJTOBHX
0ci0 1 KepyIThCs TIIBKU 3aKOHAMH Y KpaiHU.

12.3. KONEKTUBHMIA AOrOBIP SIK 3ACIB
3MIUHEHHA COUIAJIbHOIO NAPTHEPCTBA

C omiajbHa TONITHKA MIAMPUEMCTBA — IIUJIBTH 1 3aXUCT MEPCOHATY —
BU3HAYAIOTHCS 3aKOHOJABCTBOM, 3aKPIILIFOIOTHCS Y KOJIEKTHBHUX J0T0-
BOpax 1 yrojgax pizHOTO PiBHs: IeHEPAIbHHX, rajly3eBHX (Tapu(HUX), TCpH-
TOpPiaJbHUX, KOJICKTUBHHX.

V kpaiHax 3 pUHKOBOIO €KOHOMIKOIO COIiaJIbHO-TPY/IOBI BiTHOCHHU Ha
BCIX PIBHSIX YIIPaBJIIHHS PETYJIIOIOTHCS HA OCHOBI KOJIEKTHBHO-JIOTOBIPHOT
CUCTEeMH, sika HaOyJa oQiliiHOrO CTaTyCy, 3aKpiljieHa 3aKOHOJaBCTBOM 1 €
KITFOYOBUM €JIEMEHTOM 1HYCTpiaIbHUX BiJTHOCHH.

ITepeBaroro KOJIEKTHBHO-IOTOBIPHOI CHCTEMH PETYJIIOBaHHS TPYIOBHX
BITHOCHH y TpakTHlli (hYHKIIOHYBaHHS PHHKY Tpalli € MepeayciM THyd-
KIiCTh MPUHHATTS PIllICHb, sIKa HE TIOPIBHIOEThCS Hi 3 3aKOHOJIABYUMH, Hi 3
CYJIOBUMHU 1 aJIMIHICTPATHBHUMH 3ax0JaMH. [ HydKiCTh I[i€i CHCTEMH TpO-
SIBIISIETBCSL Y PI3HOMAHITHOCTI YrOJl Ha Pi3HUX PIBHAX — HAIliOHAIEHOMY,
rajgy3eBoMy, perioHaJIbHOMY Ta BUPOOHHUYOMY.

KoJeKTHBHI yrou yKiIaJaroThCsl HA OCHOBI YHHHOTO 3aKOHOJIABCTBA, TIPHU-
WHSATHX CTOPOHAaMH 3000B’s13aHb 3 METOIO PETYJIIOBAHHS BUPOOHUUHX, TPYJIO-
BHX 1 COIIaJIbHO-CKOHOMIYHHX BiJIHOCHH Ta y3TOJ/DKCHHS 1HTEPECiB MpalliBHU-
KiB, BJIACHMKIB Ta YINOBHOBWKCHWX HHUMH OpraHIB Ha IIJNPUEMCTBAX, B
YCTaHOBaX, OPraHi3allisX HE3aICKHO BiZ (JOPM BIACHOCTI i FOCHOAPIOBAHHS,
SIKi BUKOPHUCTOBYIOTh HalMaHy TIPAIIIO 1 MAIOTh MPaBa FOPHIMIHOI OCOOH.

BpaxoBytoun Oe3nocepenHiii B3a€MO3B’SI30K 1 3aJI€KHICTh YCiX TPhOX
PIBHIB KOJICKTUBHO-JOT'OBIPHOT CUCTEMH PETYJIFOBAaHHS TPYIOBUX BiTHOCHH,
OJTHWM 13 MIPUHIHUIIB 11 TOOYIOBH IMOBHHHA OYTH ITOCIIIOBHICTE y CTPOKax
VKJIaJIaHHSl — TeHepajibHa yroJa, Taly3eBa yroja, KOJeKTUBHHH JJOTOBIp.
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CTBOpPHBIIHY MTOBHY 3aKOHOIaBUy 0a3y, AeprkaBa 3a0e3Ieuye peaizaliio
HOPM YHHHOTO 3aKOHOJABCTBA, aHAII3y€ 1 KOHTPOIIOE CTaH COILialbHO-
TPYJOBUX BITHOCHH, 31MCHIOE 3aX0/IH 111010 1X yJIOCKOHAJICHHSI.

3rigHo i3 3akoHOM YKpainu «IIpo KOJEKTHBHI JIOTOBOPH 1 yroam», Ko-
JIEKTHBHI JIOTOBOPH IIiUIATAIOTh PEECTPAIlii MiCIIEBUMH OpraHaMu JIepiKaB-
HOT 3aKOHO/IaBYOi BJIaJiM, a yroax — MIHICTEpCTBOM Mparii.

Opranu JepaBHOI BJIAU 3IHCHIOIOTH KOHTPOJIb 32 BIAMOBIAHICTIO Ta-
Jy3€BHX, PETiOHATBHUX YTOJ Ta KOJIEKTHBHUX JOTOBOPIB YHHHOMY 3aKOHO-
JaBCTBY Ta ['eHepanbHil yroxi, i B pa3i BUABICHHS MOPYIICHB, BXUBAIOTH
BIIMOBIHMX 3aXO/IB y MEXaX HaJaHUX iM TOBHOBaXeHb 3akoHOM «IIpo
KOJICKTHBHI JIOTOBOPH 1 YTOJTH».

OpraHi3aniifHo-HOPMAaTHBHIM 3aKPIIUICHHSAM COLIAIBHOTO MapTHEPCTBA
y MIIPUEMCTBI € KOAeKMUGHUll 00208ip — TPABOBHU aKT, SKHH PETYJIIOE
TPYJOBI, COLIaTbHO-EKOHOMIUHI Ta Npo(eciiiHi BiAHOCUHM MiX poOOTO 1aB-
MM Ta HaWMaHUMH TIpalliBHUKaMU mignpueMcTB. Moro gyHkuii mossira-
I0Th HE TINBKM B PEryJIOBaHHI COINAJbHO-TPYIOBUX BIIHOCHH, a H y
MOM’SIKIIIEHH]  COIIIaJIbHOTO HAMpPY>KEHHS, BUPIMIEHHI TPYJAOBUX CIOPIB i
MIPOTHUPIY MUBLII30BAaHUM CIIOCOOOM.

CropoHamH, SIKi JIOMOBJISIFOTHCS, BUCTYIAIOTh 0€3M0CEPETHhO KEPIBHUK
MAPHEMCTBA 200 HOTO MPEICTAaBHUK 1 YIIOBHOBAKEHI BiJl TPYIOBOTO KO-
JIEKTHBY, B TOMY 9HCII PO Ccrinku. J{Jsi BeIeHHS TeperoBopiB 1 MiAroToB-
KH MTPOEKTY KOJIEKTUBHOTO JOTOBOPY CTBOPIOETHCS YIIOBHOBAYXKEHA KOMICis,
a 3a [I0TPEOH 3aNPOLIYIOTECS apOiTpu i T0CEPEHHKH.

KonexrupHuii 10roip GOpMyeThCsi Ha OCHOBI TAKHX NPUHYUNIE:

— PIBHOTIPABHICTh CTOPIH;

— ¢B00O/1a BUOOPY MUTAHB JJ11 0OTOBOPCHHS;

— OOPOBUIBHICTh IPUHHSATTS 000B’SI3KiB;

— TapaHTisl peaJbHOr0 BUKOHAHHS 000B’A3KiB;

— TIPOBEJICHHSI CUCTEMATUYHOTO KOHTPOJTIO 1 B3aEMHOI BiJITOBITAIBHOCTI.

TIpoekt noroBopy 000B’SI3KOBO OOTOBOPIOETHCS MPALIBHUKAMH T IITIPHEM-
CTBA il yIOCKOHAJIIOETHCS 3 yPaXyBaHHSIM 3ayBa)KCHb 1 JOMOBHEHb, a MOTIM 3a-
TBEPIDKYETHCS 3aralbHUMH 300paMu (KOH(PEPEHINEI0) TPYI0BOTO KOJICKTHBY,
Ha SKUX MTPUCYTHI HE MEHIIe 2/3 Tpe/ICTaBHUKIB TPYIOBOTO KOJICKTUBY, 00pa-
HHX JIe/IeraTaMi Ha K0H¢>epeHuiIO SIkiio 300pu (KOH(EpEHILis) YXBAJIIOIOTh
JIQHUH 1OTOBIp, BiH munncyen,cs{ YTOBHOBAXXCHHMH TPE/ICTABHHKAMH CTOpiH
HE IIi3HILIE HK Yepe3 I1'STh JHIB 3 MOMCHTY HOTO yXBaJICHHSL.

[lignucanuii KONEKTHBHUN NOTOBIp MiJUIATA€ pPEECTpallii B MiCIEBHX
opraHax BUKOHABYOI BJIaJu. PeecTpailisi IpOBOJNUTHLCS y JABOTHXKHEBHI Tep-
MiH BiJ JHS Or0 MOJaHHs.

KosiextuBHHI HOTOBIp HAOyBa€ YHHHOCTI 3 JIHS HOTO TiIMUCAHHS TIPE/I-
CTaBHHUILbKUMH CTOPOHAMH HE3aJIeKHO BiJl TPMiHY peecTparii.
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3aKOHOJIABCTBO MPO TIPAII0 HE BCTAHOBIIIOE E€TUHUX BHUMOT BiJJHOCHO
CTPYKTYpPU KOJIEKTUBHOTO JIOTOBOPY — CTOPOHHU CaMOCTIHHO BH3HAYarOTh
HMOro CTpYKTYypy. Y TOH e yac 3aKOHOAABCTBO JIOCUTH JI€TaJIbHO BU3HAYAE
3MICT KOJICKTUBHOT'O JIOTOBODY.

BianosigHo 1o crarti 7 3akoHy Ykpainn «IIpo KOJEKTHUBHI JTOTOBOPH i
yroxmy» i cratti 13 Kopekcy 3akoHiB mpo mpaio YKpaiHu 3MiCT KOJIEKTHB-
HOTO JIOTOBOPY BHU3HAYAETHCS CTOPOHAMH Yy MEXax iX KomrereHIli. B ko-
JICKTUBHUX JIOTOBOPAX BCTAHOBIIOIOTHCS B3a€MHI 000B’S3KH CTOPIH BiJHO-
CHO DPETYJIIOBaHHS BHPOOHWYHX, TPYJOBHUX, COIIAIbHO-SKOHOMIUYHHX Bif-
HOCHH.

30kpema, 111 000B’I3KH HAJIECKATh JI0:

— oprauizalii BApOOHHIITBA 1 IpaIli;

— HOPMYBaHHS 1 OIJIaTH ITpalli;

— BCTaHOBIIEHHS (HOPM, CHCTEM, PO3MIipiB 3apOOITHOI TJIATH Ta 1HIIUX
BHJIIB TPYJIOBHX BHUILIAT (JIOTUIAT, HAJI0ABOK, TIPEMIld);

— y4acTi TPYJOBOTO KOJEKTHBY y (HhOpMYBaHHI, PO3MOIiTI i BUKOPHUC-
TaHHI JJOXO/IB MiAMPUEMCTBA, SKIIO IIe ependadeno CTaTyToM;

— PEeKUMY pOoOOTH, TPUBAIOCTI POOOUOTO Yacy i BiIIOUNHKY;

— YMOB 1 OXOPOHH Iparii;

— 3a0e3MeyeHHs KUTIOBO-TI00YTOBOTO, KyJIBTYPHOTO, MEIUYHOTO 00-
CIIyTOBYBaHHS,

— opranizarii 037J0pOBJICHHS 1 BiJIOYUHKY MTPALliBHUKIB;

— rapaHTii IisuTbHOCTI MPOdCIioK ad0 HIIMX MPEACTABHUIILKUX Op-
raHi3aiii mpariBHUAKIB.

YV KOIEKTHBHOMY JIOTOBOPI 3 YpaXyBaHHSAM €KOHOMIYHHX MOXKJIHBOCTEH
MiIPUEMCTBA MOXKYTh MICTUTHUCS 1 1HINI, Yy TOMY YHCi OUIBLI MiJBroBI
TPYJIOBI 1 COliabHO-EKOHOMIYHI YMOBHM B INOPIBHSHHI 3 HOPMaMmH 1 MOJIO-
JKCHHSIMHU, BCTAHOBJICHHMMH 3aKOHOJIABCTBOM, 1 YroJamMH (IOJaTKOBI BiJITy-
CTKHU, HaJ0aBKa JI0 TMEHCIH, JOCTPOKOBUH BHUXIJ Ha TICHCIO, KOMIICHCAIIiS
TPaHCIIOPTHHX BUTPAT, OE3KOIITOBHE a00 YaCTKOBO OILIAYyBaHE XapuyBaH-
Hs TIPALliBHUKIB HA BUPOOHUITBI, IXHIX JIITEH y MIKOJaX 1 T.I1.).

VYci 060B’A3kM MOMIISIOTECS HA HOPMAaTHBHI Ta 000B’s13K0Bi. J[o HOp-
MAaTHBHUX HAJISKATh Ti, 1[0 BCTAHOBJICHI 3aKOHOM ITPO MPAIlo, 1 3MIHIOBATH
1X HEMOJKJIMBO.

HopMmaTuBHI 10JI0KEHHST KOJICKTHBHOTO JOTOBOPY € HAWOUIBI BaXKIIH-
BOIO HOTO YaCTHHOIO — II€ CYKYIHICTh JIOKQJTBHUX HOPM 3 THTaHb OIUIATH,
YMOB 1 Oe3MeKH mpaii.

J1o 000B’SI3KOBUX BIJIHOCSITh TaKi MUTAHHS, SIKI 3aKPIILTFOIOTHCS KOJICK-
THUBHUM JIOTOBOPOM SIK KOHKPETHI 000B’5I13KH, 1110 OepyTh Ha cebe CTOPOHH.

VYci nependaveHi KOJSKTHBHHM JIOTOBOPOM HOPMH 1 OOOB’SI3KH JIIFOTH
TUIBKH y KOHKPETHOMY ITiIPUEMCTBI, B TAHOMY TPYIOBOMY KOJIeKTHBi. [Ipn
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(hopMyBaHHI CTPYKTYpPH 1 3MICTy TPYIOBOTO JIOTOBOPY YMOBH, SIKi B HHOTO 3a-
KJIa/IcHi, TOBUHHI OyTH HOpiBHAHI 3 [ eHepansHOI0 a00 PerioHaIbHOI0 YTOA00.

| ToproBenbHuit [lim THK-YkpaiHa» Hafgae CBOIM NpauiBHWKaM MeauyHe
cTpaxyBaHHs. Y MII «THK-YkpaiHa» icHye BnacHa nmonikniHika, Wwo 3abe3neyye
MeanyHe o6CnyroByBaHHS MepcoHany, TOMy HeMae HeobXigHOCTI CTpaxyBaTu
npauiBHukiB. Takox y MII «THK-YkpaiHa» Ai€e uinuii psa ninbr, 3akpinieHux y
KOMIEKTMBHOMY [IOrOBOpi: OAHOPA30Ba KOMMEHCALis MO0 BUXOAY Ha MeEHCio, Ma-
TepiasbHa AOMOMOra 3a 3asiBOKO MpauiBHWKA, MOAAPYHKW O MaM'STHUX AaT,
CaHATOPHO-KYPOPTHI NYTiBKM, AUTAYNIA BIANOYMHOK, AONNATa 3@ BUC/YTY POKiB,
03[10POB/IEHHS | HABYaHHS NpauiBHUKIB [84].

KonextuBHuii A0roBip BHpillye psJi BUPOOHWUYMX 1 COIAILHUX 3d-
60aHb, a caMe:

— JleTaitizaiisi 1 KOHKpETH3allisi YNHHOTO 3aKOHOJ/AaBCTBA PO IPALI0 3
MaKCHMAaJIbHUM BPaxyBaHHSM CIHECIU(IKU TIANPUEMCTBA,

— PO3IJIsST HOBHX INMUTaHb, MMOCTABICHUX YacOM 1 BUPOOHMIITBOM, SIKi
e He BiIperyIbOBaHi HOPMATUBHUMH JOKYMEHTAMU;

— CTUMYJIIOBaHHS TPAIliBHUKIB IUISXOM BCTaHOBJCHHS IIJIBIOBUX
YMOB Tpaiii, 3a0e31neuyroun BUKOHAHHSI JOTOBIPHUX 000B’S3KIB CTOPIH;

— BCTAHOBIICHHS KOHKPETHOT BiMOBITAILHOCTI TOCTIOAAPCHKHX 1 TIPO-
(ecilfHUX OpraHiB 3a MMOJIIIICHHS YMOB TIpali i Oe3IeKH MPaIiBHUKIB,;

— 3aJIy4eHHs MMPaIiBHUKIB 0 YIPABIiHHSI BUPOOHHUIITBOM;

— BpEryYJIFOBaHHS MPOTHPIY MK poOOTO/IaBIIEM I HAHMaHUMHM IpalliB-
HHUKaMH.

KonektuBHMI JOTOBIp — 1Ie 0araTOIIaHOBHH JOKYMEHT, BiH PEryIIIOe
Maibke yci BITHOCHHH y MiANPUEMCTBI SIK 3 THTaHb BUPOOHUYOL [TiSTTBHOCTI,
TaxK 1 3 IHIIUX MTUTaHb, 00 €/IHY€ BCI 3aX0/HM, SIKI CIIPSIMOBaHI Ha yJI0OCKOHAJICH-
HSI BAPOOHUIITBA, OTUIATH TIPALTi, MOJIIIIICHHs YMOB 1 MOOYTY MPaIliBHUKIB.

KonekTuBHUil 1OTOBIp CKIaMA€THCS Y MiIIPUEMCTBAX BCiX (GopM Biac-
HOCTI 32 YMOBH 3aCTOCYBaHHS HaliMaHOI Iparii.

12.4. 3AKOPAOHHUIA AOCBIA
COUIAJIbHOIO NMAPTHEPCTBA

M OJIeTIi COIIaJIFHOTO MApTHEPCTBA Y PI3HUX KpaiHaxX BiAPI3HAIOTHCS Op-
ra”i3aliiHUM MEXaHi3MOM, HOpPMaMH 1 MPaBHJIAMHU PETYJIIOBAHHS CO-
11aJbHO-TPYAOBUX BiJTHOCHH, CTYIEHEM IIEHTpaJi3allii npouenypHu, yqacTi
JIepKaBu B colliaibHOMY fiano3i. OnHak 3arajlbHUM JUIS BCIX € Te, 1o 0i-
JBIIICTh TIHTaHb, SIKI BUHUKAIOTH Y COMLIATBHO-TPYIOBiH cdepi, BHUpINIy-
I0ThCA Ha 6230BOMY PiBHI.
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Haii0ibIl KOHKPETHUH 1 JOCKOHAIMH MeXaHIi3M ydacTi TPYASIHUX Yy
MIPUAHATTI PillIeHb, SIKi CTOCYIOTHCS IXHIX KHUTTEBUX iHTEpeciB, nie y Himeu-
yuHi. AHajoriyauid niaxin icaye y [IBenii. Y uux kpainax [QitoTh crieriaib-
Hi 3aKOHHU TIPO CIIBYYacTh MPAIiBHUKIB B YIPaBIiHHI i JIPUEMCTBOM.

VY 3B’s3Ky 3 IUM KOPUCHUM € BUCBITIICHHS MMPAKTUKU COLIAIBHOTO Tap-
THepcTBa y HiMeuuwHi, e mporec criByvacTi HaOyJIu MIMPOKOTO PO3BUT-
Ky 1 MOCTIMHO PO3BHBAIOTHCS, BUIEPEHKAIOYH HA TIEBHUX ICTOPUYHUX TI0-
BOPOTAX MPAKTHKY iHIINX €BPOICHCHKHX KPaiH.

CriBnpans coriagbHUX MapTHepiB y HiMewdwHi mpoHmmio TpuBaiwii
[UISIX €BOJIOIIMHOTO po3BUTKY. CydacHa CYTHICTh COIIabHOTO MapTHEPC-
TBa y HivMeuunHi KOHLUCHTPYETHCS B OCHOBHOMY y MOHSATTI «MITOCIITIM-
MyHI», a00 NpaBOBOMY 3a0e3leYeHHi y4acTi HaliMaHHX NPaUiBHUKIB B
YHpPABIIiHHI HiJIPHEMCTBOM i IPHAHATTI COLIabHO-CKOHOMIYHHX PIllICHB.
«MiThemTiMMyHr» peaii3yersest Ha piBHi ¢dipmu. Iliq mignpueMcTBoM po-
3YMI€ThCSl TEXHIKO-OpraHi3alliiiHa oJuHUI, a i (PipMO0 — €KOHOMIYHa.
Bona Moe ckiamaThcs 3 IeKiTbKOX MIANMPHEMCTB. Y OUIBIIOCTI BUMAIKIB
(bipma € aKIliOHEPHUM ITi IITPUEMCTBOM.

dopmoro comiaabHOTO MapTHepcTBa y HimeuunHi € BupoOHMUA pana,
sIKa CTBOPIOETHCS HA MIIIPUEMCTBI 1 SBJISIE COO0K KOHCOJI0BAaHUH OpraH
MIPEACTaBHUNITBA POOOYHNX 1 CIykO00BIIB. Uepe3 BUPOOHUUI paau TPyHAIIi
BIJICTOIOIOTH CBOT IHTEPECH Tepe]] pOOOTOIaBIIEM.

Bupobuudi paan yTBOPIOIOTHCS BiAMoBiaHO 10 3akony «IIpo nmpaBoBuit
HOPSIOK IiIIPHEMCTBY» Ha OCHOBI BUOOPHOT npoueaypu. ¥ BuGopax He be-
PyTh yd4acTh 0COOH, siKi HPEJCTABISIOTE NO3HLII pOGOTOAABILS, 30KpeMa,
TIPOBIJIHI CIy’KOOBLL, YICHH IIPABIIHHS aKIIOHEPHOTO TOBAPHCTBA.

VY BUpOOHMYIN pagi MOXKYTh isiTH BHOOPHI MPEACTABHHUIIBKI OpraHH
MOJIOJIi, YYHIB, 1HBaNiJIB. Y TiCHIW cHiBHpaIi 3 BUPOOHHUOK PaJIOK0 Iij-
NPUEMCTBA IIeH KOHTHHTCHT IPOMAJISH 3aXHIIa€e CBOI cenU(idHi KHUTTEBI
inTepecu. [IpeacTaBHUKM MOJOJI Ta iHBAIIAIB MalOTh MPABO MPHUITUHUTH
pillieHHsS BUPOOHUYOT pajiy, SKIIO IX IHTEpEeCH HEe BpaXxOBaHi.

Jnst hopMyBaHHsSI pOOOYMX KOHTPAKTIB MK KOJIEKTHBOM 1 pOOOYOIO
paJoro 3TiTHO i3 3aKOHOABCTBOM JIIIOTH BUPOOHHWYI 300pH. BupobHnya pa-
Jla Ma€ MpaBoO CKIMKATH Pa3 y TPH Micslli BUPOOHWYI 300pH Uit 0OTOBO-
pPEeHHs 1 BHpIIIEHHS 3aBJaHb, IO CTOSATH MEpe] KOJEKTHBOM. BupoOHudi
300pH MarOTh BEPXOBEHCTBO IIEpe/l BUPOOHHYOIO PaJIOI0, sIka MYCHTH 3Bi-
TYBaTUCh Ha X YEProBUX 3aciaHHsaX. PoOoToaBenb He MEHIIE OJHOTO pa-
3y Ha piK MOBHWHEH JOIMOBINATH Ha BHUPOOHHUYUX 300pax TPO COIiaTbHO-
E€KOHOMIYHY CUTYAIlil0 i IEPCIIEKTUBY PO3BUTKY MiANPUEMCTBA.

Bubopu y BUpOOHHYY paay MPOBOSTHCS il KEPIBHUIITBOM BHOOPYOT
KOMICI1, MPU3HAYAIOTHCS JIII0Y0I0 PaJIOro, a 3a 11 BiICYTHOCTI — BUPOOHU-
urMu 300pamu. CTPOK TOBHOBaXKEHb BUPOOHIUOI pail — YOTHPH POKH.
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PerymoBaHHS COIiaTbHO-TPYJIOBUX BiTHOCHH T'PYHTYEThCS Ha 3aKOHO-
JIABYO TapaHTOBAaHHMX MPaBaX HAWMAaHUX MPALiBHHUKIB. J[0 HUX HAJICKHUTH
MpaBO HA 3aXHMCT BiJ| 3BUILHEHHS, SIKE BUMArae sk BiJi poOOTOJaBI, TaK 1
BiJI MpaI[iBHUKA JOTPUMAHH IIPOTSITOM IIEBHOTO Yacy BiIIMOBH BiJl yKiaje-
HOT'O MK HUMH JIOTOBOpPY Npo HaiiMaHHsl. [le crpaxye poboTomasIis i mpa-
IIBHHUKA BiJl HECTIO/IIBAHUX KPOKIB CTOCOBHO OJIMH OJTHOTO.

VY mpoueci poOOTH 3BINbHEHHS MOKJIMBE BHACIHIJOK MOPYLIEHHS YMOB
JIOTOBOpPY 200 3 EKOHOMIYHHX IPHYMH. B OCTaHHROMY BHIIQJKy Ha IMiANPHU-
€MCTBaX MPAKTUKYETHCS BUBAKEHHU MIIXIM 3 ypaxyBaHHSM COIIAILHOTO
CTaHy KaHAMIATIB Ha 3BUIbHEHHs. B3araii 3axucT mpalliBHUKA BiJl 3BiJib-
HEHHS, KpIM BUMAJKIB OaHKPYTCTBA MiJAIPUEMCTBA, TICBHUM YHHOM OOMe-
XKye Iii poOOTOIaBII MO0 CKOPOYCHHS IITATIB.

IIpaBo Ha 3axucT BijJ 0e3po0iTTA perymoerses 3akoHoM «IIpo cnpusH-
Hs 3afHATOCTI MpaliBHUKAY, SIKUH BTpAaTHB MOCTiiHE Micue podoTu. Momy
HAJIa€ThCS JIOTIOMOTa Ta 3A1MCHIOETBCS WOro mnepeHaB4aHHs. Po3mip momo-
MOTH B pa3si 0e3po0iTTs NopiBHIOE 68 % HOro OCTaHHBOTO YHCTOTO JJOXO.Y,
a st omMHOKOT0 — 63 %. ITicms poky 0e3po0iTTs IM HaTa€ThCs COIianbHa
JIOTIOMOTa Y PO3Mipi 58 % 4mcToro oxomy, KO HEMA€ iHIIUX JHKeped ic-
HYBaHHSI.

ITpaBo Ha 8-romuHHMIA poOoYMii JeHb Ta BIIIYCTKY He MeHIIe 18 pobo-
YuX JIHIB 3a0e3mneuyerhesi 3akoHoM «IIpo perysroBaHHs poOOYOro yacy» Ta
3akonoM «IIpo BiamycTkm.

IIpaBo Ha 3a10BiIbHI YMOBH TIpaii peryoerses 3akoHoM «IIpo Ge3me-
Ky mipaiii». Peamizaris 11b0ro 3akoHy TMOKJaJieHa Ha JIKapiB MiANPHUEMCTB,
SIK1 IEBHOIO MIPOIO HE3aJeXHi BiJl pOOOTOIaBIIIB.

3aXUCT MPaIlOIYNX KIHOK rapaHTyeThesi 3akoHOM «IIpo oXopoHy Ma-
TEpUHCTBa» Ta 3akoHOM «[Ipo Jomomory mo Harjsity 3a JTUTHHOIO», SKi
JIAI0Th MPAaBO Ha OIUTaYyBaHi BIAMYCTKH BariTHUM >KiHKaM 1 jKiHKam, sKi
MaIOTh JIITEH.

TTocwiienuii comianbHUM 3aXUCT MAKOTh IHBAJIAM BIAMOBIIHO 10 3aKOHY
«IIpo iuBanigiB». st 3BiIbHEHHS 1HBaTiAIB 3 POOOTH 3a IHILIATHBOKO PO-
60TomaBIg MOTPiOHA 3ro1a He3aleKHOTO JiepskaBHOTO opraHy. Kpim Toro,
MIPUEMCTBA 1 JIep)KaBHI YCTaHOBH 3000B’s13aHI HaJaBaTH iHBaNiaM pO-
60ui MicIst ab0 TpoIIMa KOMIIEHCYBATH 1X BiICYTHICTb.

YV HimeuunHi mpaBo Ha OIUIaTy mpalli 3a0e3nedyeThesi TapupHOI aBTO-
HOMI€IO TIANPHEMCTBA, KA TApaHTOBaHA KOHCTHUTYII€l0 KpaiHnu. Tapudna
AaBTOHOMIsI Hajiae poOOTOMABIIM 1 HaMaHUM TIPAIliBHUKAM 3MOTY TIOHA]
BCTAHOBJICHHUX JICPKABOIO PO3MIpiB MiHIMAJIBHUX TapaHTIH perytoBaTH Be-
JMYHMHY 3apo0iTHOT IIaTH TPYISIMX Oe3 BTpy4YaHHs AepxaBu. [Ipu npomy
JIep’KaBHI YCTAHOBH, SIK 1 MPUBATHI I AMPHUEMCTBA, MMiANaal0Th i/ IO Ta-
pudHOi aBTOHOMII.
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BupoOHuua paja mMae mMpaBO HAMOJSATATH HA MPHUMYCOBOMY BPETYIIIO-
BaHHI MUTaHb NMPO KOMIIEHCAIIO MPaI[iBHUKAM BTpaT y 3B 53Ky i3 3MiHAMH
Ha BUPOOHMIITBI, HACIIJIKOM SIKHX MOXE OyTH MAacoBe BHBUIBHCHHS Tpa-
IFOFOYHX.

Ha mignpuemctBax, ne npamoe moHaa 100 ociO, yTBOPIHOEThCS €KOHO-
MiYHa KOMicis y KiIbKOCTi 3—7 0ci0. PoGoTomaBenb MOBUHEH HaaaBaTu ii
YjieHaM HeoOXiaHy iHdopMmallito, KpiM Ti€l, sika MICTUTh BUPOOHHUY 1 KO-
MepIiiiiHy TaeMHuIro. Te, 1o BUpOOHHMYA paja Ta 11 eKOHOMIYHA KOMicis
TTOBUHHI OPi€HTYBAaTHCh TUTBKH Ha POOOTOABIIA, IPH OTPUMAHHI HEOOXis-
HHUX JUIS IXHBOI JISIBHOCTI JAHWX, a TAKOXK IEBHI iH(bopMauif/'IHi 0OMEXKEH-
Hsl IPU3BOJSTH 10 TPYHOLLB Y IPUAHSATTI PillicHb PAIO0 MiANPHEMCTBA.

XapaKTepHOI OCOOJIMBICTIO peryJoBaHHs COLiaIbHO- TPYAOBHX BiJTHO-
cuH y HimeuuwnHi, sika Biipi3Hsi€ ii BiJl IHIIMX 3aXiTHOEBPOIEHCHKUX KpaiH,
€ posmomin GyHKUi MK pagaMu MiAIPUEMCTBA Ta Mpodcmiakamu. 3a-
BJIaHHSIM TIPOQCIIIOK € MPOBEACHHS TapU(PHUX MEPETOBOPIB 1 3/11HCHEHHS
MOJITUKK IIOAO0 MiBUINCHHS CTaHAAPTIB XHUTTA. Y TPOIECI MeperoBopiB
YKITaJal0ThCsl paMKOBi TapudHiI IOTOBOPU CTOCOBHO 3apOOITHOT TUIATH, T10-
CaJIOBHX OKJIQJIiB Ta BHHATOPOJ 32 MPAI0, YTOIH MO0 3aXHUCTY MPalliBHU-
KiB MpH palioHasizaiii BUpoOOHUITBA, YTOAM IIOJ0 PO3B’sI3aHHs KOHDIIIK-
TiB MUPHUMH 3ac00aMH TOIIO.

3aBIaHHSIM BUPOOHUUYMX PaJl € 3aXUCT iHTEpECiB TPYAOBHX KOJICKTHBIB
Ha TIEPEroBopax 3 poGoTtonaBusMu. Bonu 6epyTh y4acTh 1 MOXKYTh BHMara-
TH NPUIHATTS PIlICHb 3 TAKUX IHTaHB!

— NpaBuiIa TPYAOBOTO POIOPSAKY Ha IiANPHEMCTBAX Ta NOBEAIHKH
po0OYHX 1 CITY’KOOBITIB;

— BCTAaHOBJICHHS Ipadika poOOUOTro yacy, B TOMY YHCIIi HOPMOBAHOTO;

— MIPUMYCOBE CKOPOYCHHs pobodoro pexxumy. Lle 0codarBo BayKIIUBO,
KOJIM iICHY€ 3arpo3a MacoBHX 3BUIBHEHb. BupoOHMYa paja y 1[bOMY BHUIIAI-
Ky Ma€ TpaBo Ha iHII[iaTUBHI KPOKH;

— TEepPMIiHM BUILIATH 3apOOITHOT TIATH;

— BCTAHOBJICHHS cucTeM 1 (opM orutatu mpaii. Jlo HUX HalexXKartb:
MOJJIMBICTh 3alPOBAKCHHSI PO3IIHOK BiPSIHOT OIUIATH; MOTOMWHHOI i
aKOpP/IHO- -TipeMiajibHOI 3apO0ITHOT MIaTH; HaA0aBOK JO OCHOBHOI 3apo0iT-
HOI IUIaTH; BMHArOpoAM 3a pamoHanBaTopCLKl IPONO3HLIT; aBaHCOBa
oIUTaTa Tpali; MeHcii yepes3 CTapicTh, sIKi HE 3IHCHIOIOTHCS THITMMH ycTa-
HOBaMHU;

— BIIPOBAJKEHHS Ta BUKOPUCTAHHS HOBUX TEXHIYHUX 3aCO0IB KOHTPO-
JIFO 32 MOBEIIHKOK 1 Tparer podoyux Ta ciyk00BIiB. [0 HUX HAJICKUTh
obmagHaHHs, sike (iKCye MPOAYKTHUBHICTH Mpalli, KOHTPOIbHI KapTKU TPH
BXOJIi Ta TIPW TIEPECyBaHHI Y BUPOOHUYMX MPHUMIIICHHAX, TeJlepOoHHa amna-
patypa, 3a JOIIOMOTOI0 SKOT MOYKHA 3aIIMCyBATH IIEPETOBOPH MPAIiBHUKIB;
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— 3amo0iraHHs TpaBMaTU3My Ta MPO(h3aXBOPIOBAHHSIM, JIKYBaHHS.
V BUMaaKy KOJIM YMOBH Ipalli MOXKYTh OyTH MOJIMIIEeH] MOHAA 000B’I3KOBI
rapamMeTpy, BCTAHOBJICHI 3aKOHOJIABCTBOM, BHPOOHHYI paju HE MarTh
MpaBa y4acTi y NPUHHSTTI PillIeHb;

— PO3BHUTOK Ta (PYHKIIIOHYBAHHS COIIaIbHUX 00 €KTIB Ha ITiITPHEMCT-
Bax: imajgeHb, JUTAYNX CAJKiB, MEHCIHHUX Kac ab0 Kac ISl BUINIATH IOITO-
MOTH;

— MiIBUIICHHS KBami(ikallii Ta npodeciiiHe HaBYaHHS Ha i IIPHEMCTBI;

— CKIIQJIaHHs COIAJBHOTO IUIaHy, KWW PO3POOJISETHCS HAa BHITAIOK
3aKpUTTS MANPHEMCTBA 1 MOXJIMBHX MAacOBUX 3BUIbHEHb. BUBLIbHEHHS
BBKAETHCSI MACOBUM, SIKIIO TiJ CKOpodeHHs mianazae 20 % mpariBHUKIB
MIPU YMCENBHOCTI 3alHATHX He MeHIIe 250 0ci0; MpH KiJbKOCTI MPaIOI0YHX
B Mexax 500 ocid — wminiMym 15 % BUBUIBHEHHX 1 Ha MIANPHEMCTBAX 3
YHUCEINIbHICTIO 3aiHATUX TIoHa ] 500 oci6 — 10 %. YV comianibHOMY I1I1aHi, SIK
MpaBWIIO, TIPU3HAYAETHCS IPOIIOBAa KOMIICHCALliSl 32 BTPATy poOOYOro Mic-
11, 11 BeJIMYMHA 3aJISKUTh K BiJ BIKY, CTaXy poOOTH, CIMEHHOTO CTaHy Ta
IHIIIMX YMHHHUKIB, TAK 1 BiJ] CKOHOMIYHOTO CTAHOBHIIIA ITiIPUEMCTBA.

IIpakTrka comianpHOrO MapTHEpCTBa 1 3acTrocyBaHHs 3akoHy «IIpo
MPaBOBHI PEKUM IiIPUEMCTBAY CBITUUTH, 10 MK BUPOOHHUYOIO PaIOH0 1
poboToaBIieM HEMHIHYYI KOH(IIIKTHI cHTyamii. Y pasi KOJIM CTOPOHU TIepe-
TOBOPHOTO MPOIECY HE MOXYTh JIWTH 3r0Jd, BUHHKAE HEOOXIAHICTH Yy
CTBOPEHHI MPUMHUPHOI KoMicii. BoHa ckiagaeTsest 3 piBHOT KUTBKOCTI TIPe-
CTaBHHKIB POOOTOABIII i BUPOOHUYOI pajii Ta HE3aJICIKHOTO TOJIOBH, KaH-
JUJIaTypa SIKOTO MOBMHHA OYTH y3roJDKeHa 3 oOoMa croponamu. SIKimo po-
GoTonaselb i pajia MANPHEMCTBA HE Y3rOAMIIN HPOIO3HILLi 1110110 TOIIOBYIO-
4Oro, HOro NpU3HaYa€ Cys i3 TPYIOBUX CYNEPEUOK. 3aBAaHHAM HPUMUPHOT
KOMICii € JocsirHeHHsT KomrmpowmiciB. KoMicis Mae npaBo NMpUHHSATH Oifb-
IIICTIO TOJIOCIB PIIICHHS 13 CylepewInBUX MuTaHb. KoHCTUTYIIHHA Gopma
MIPUMYCOBOI JIOMOBJICHOCTI CIIOHYKA€ COIIaIbHUX TAPTHEPIB JOCITaTH
KOMITPOMICIB Ha meperoBopax. TOMy CIipHI MUTaHHS HE YaCTO BUHOCSATHCS
Ha 0OrOBOPEHHS KOMICIi, 00 KOXXHMH 3 MapTHEPIB PU3HMKYE 3IUIIUTHCH HA
HEBHT1THUX MO3UIIAX. PoboTa mpuMupHOi KOMicii omIadyeThCst i IpHeM-
CTBOM.

Y BUIJIKy KOJIM CTOPOHH HE JOCSTATh JOMOBICHOCTI, CIIpHI UTAH-
Hsl BUPILIYIOTBCS Y CyAax i3 TpyaoBuX cupas. Lli Cyau HesanexkHi Bijg cTo-
PiH, sIKi BCTymiIM y KOHGIIKT. Take mMoyioskeHHs 30epiraeThCsi, KOJIXA B 0CO-
61 poOOTOABII BUCTYIIAE JICPIKABA.

Kpim y3ropkeHHs! Mo3uIlii NUIIXOM IEPEeroBOpiB Ha PiBHI MiANPHEMCTBA,
iCHYy€, SIK 3a3HAYaNOCs, MITOCIITIMMYHT y (ipMax-aKiliOHEPHUX TOBAPHCT-
BaxX. Y IIMX TOBAPHCTBAX 3TiTHO 3 3aKOHOJIABCTBOM HiMeU4IHHH yTBOPIOETHCS
1 QyHKITIOHYE HAarIsAI0Ba paja, sIka KOHTPOIIOE POOOTY yIPaBIIiHHS.
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HarnsimoBa paga oOupae mpaBiliHHS, HIOPIYHO 3aTBEPKY€e OajaHC ak-
[IOHEPHOTO TOBAPUCTBA, 3a 11 3r0JIOK0 BUHOCSITHCS PILICHHS MO0 1HBECTH-
HIHHOT MOMITHKY (PIpMHU, TIPOIAXKY Ta 3aKPUTTS i IITPUEMCTBA.

UYepes cuctemy MITOCHITIMMYHT Yy TipHHYO/J00YBHIM Ta cTajeBapHil
MIPOMHCIIOBOCTI MAaKCHMAJIBHOIO MipOIO 3IIIHCHIOETHCS TPHHITHUIT COIIiaTbHO-
r0 MapTHEPCTBA.

V HentpaneHiit i CxigHiit €Bporni nmioHepoM Tpumaptuzmy Oyna Yrop-
muHa, ne y 1988 pomi cTBopeHO opraH TpumapTusMy — Bceeyropcbkuii
CO¥03 y3roJpKeHHs iHTepeciB. Y 1990 pori oro peopraHizoBaHO y paay y3-
TOJDKEHHs iHTepeciB, QyHKIT 1 KoJla YYaCHHKIB SKOTO pO3IUpeHi. SKIo
paHiure poOoTa 1€l CTPYKTYpH BU3HAYaJIach B OCHOBHOMY YPSIJIOM, TO IIiC-
a5t 1990 poky yci Tpu cTopoHu (ypsiji, poOOTOIaBelb, MPOQPCITIIKH) BUCTY-
MAaIOTh K PIBHOMPABHI MapTHEPH.

3apa3 xii ypsny YTOpIIMHE COpsSMOBaHI Ha IOCUJICHHS OCHOBHOI (hyH-
KIIT pajiy, SIKi MOJSITal0Th B Y3TOJDKEHHI THTEpPECiB ypsity, IPOQCIUIOK Ta
pPOOOTOIABIIIB 32 TAKUM OCHOBOTIOJIOKHUM ITUTAHHAM, SIK (hOPMYBaHHS I10-
mitTukd B cepi mpari (3alHATOCTI, 3apOOITHOT IUTATH, COLIATLHUX TTHTAHb,
OCBITH), IPABOBOTO PEryJIIOBaHHS BiHOCHH MIXK TpaliBHUKaMHu i poOOTO-
JIABISIMU. B Mipy CTaHOBICHHSI PUHKOBHX BIJIHOCHH YpsiJ iepeadavae yio-
CKOHAJICHHSI CHCTEMH TPHCTOPOHHBOTO Y3TO/DKEHHS THTEPECIB 32 paxyHOK
aKTHBI3alli1 IBOCTOPOHHIX IEPETOBOPIB.

HpI/IMiTHO o B YTOPIIWHI, 5K 1 B IHIINX KpaiHax, HE iICHYE OKPEMOTo
3aKOHY, SIKHIi PEryJiio€ TPUCTOPOHHE CIIiBPoOiTHULTBO. BOHO Gasyerbes Ha
PIlICHHSX ypsily i JOMOBICHOCTI cTOpiH. OGOB’S3KH ypsilly LIOLO y3ro-
JOKEHHSI 1HTepeciB BH3HAYEHI TPYJOBHM KOJEKCOM YTOPIIMHH, a 3aKOH
«IIpo 3aitHATICTEY Tepeadavyae 3HAYHI FOPUIUYHI MpaBa pagd MO y3ro-
JUKCHHIO 1HTepeciB. MexaHi3M COoliaIbHOrO MapTHEPCTBA B YTOPIIUHI, 5K 1
B KpaiHax 3axigHoi €Bponu Ta A3ii, € ePeKTHBHHM 3aC000M PETyJIIOBAHHS
TPYAOBUX BiTHOCHH, 3aMl00iraHHsI cTpaiikaM Ta iHIIUM (HOpMaM BiTKPHTOTO
MIPOTUCTOSIHHSIL.

3a pocsigom CIIIA, K0JIGKTHBHI JOTOBOPH HE MAarOTh THUIIOBOI (hOpMH,
MOXyTh Mati obcsr Bix 2 1o 300 cropinok. CTOpOHH, SK IPaBHIO, BUSIB-
JISFOTH TParMaTu3M: TMEPCOHA YCBIJIOMIIIOE CBOKO 3aJICKHICTh BiJI YCITIXIB
(bipmu, a agmiHicTpalis — BiJ MIPOAYKTUBHOCTI IEpCcoHamy; 1Mo oouasa 6o-
KU B TIEPEroBopax OepyTh yyacTh BUCOKOKBami(hikoBaHi (haxiBIli, CKOHOMi-
CTH, FOPHCTH, IO BUKOPHCTOBYIOTH Ty CaMy HOCTYIHY iH(pOpMALil0 1po
CTaH MiAMPUEMCTBA, PUHOK, KOHKYPEHTIB, Taly3b, KpaiHy B mitomy. Komiek-
THBHI JJOTOBOPH 000B’SI3KOBO BKJIFOYAOTh 4 OCHOBHI PO3/1IN:

1. Cratyc npodcminku i mpeporatuBu aaminictpaiii. [Ipodcmiaku ma-
IOTh PI3HWH CTYIiHb BU3HAHHS B ajMiHicTpamii. Jeski Gpipmu mpuiiMaroTh
Ha poOOTY TIABKH WICHIB MPOCHINKH (Ii¢ SBHIIE BUKIIOUCHE MICHS MPUH-
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HATTS 3akoHy Tadra—XapTii), B iHIIMX — HOBAYKU TOBUHHI CTaTH dJie-
HaM# MPOQCIUTKKA MPOTATOM MICAI, a B TPETIX — MOXYTh NPaIlOBaTH
TIJIbKM HE YJeHH npoChiiku. AMIHICTpallisi HAMaraeThCsl 3aCTpaxyBaTh
cebe Biji HEOOXITHOCTI IpUHMATH BaXKITUBI JUis Oi3HECY pIIICHHS 3a Y4acTiO
MPEICTaBHUKIB MEPCOHAITY, OCKUIBKH JISUTBHICTD MPOQCIIIKH, SIK TPABUIIO,
TIPU3BOUTS JI0 3HIKEHHSI KOHKYPEHTOCTIPOMOYKHOCTI 1 MaHEBPEHOCTI (hipMu.

2. Po3mip 3apo0iTHOI TuiaTd i TpuBajicTh poOOYOro JHS, OIiaTa Io-
HaTHOPMOBHX, CBSTKOBHX, BIIITyCTOK, HOJATKOBI BHIDIATH (CTpaxyBaHHS
37I0pOB’A 1 IEHCiTHEe 3a0e3MeueHHs ). ACIIEKTH, Ha SIKUX 3aCHOBYIOTHCS TIPH
MIPOBE/ICHHI MMEePETOBOPIB 3 X MHUTaHb: 3apIulaTa y KOHKYPEHTIB 1 cepe-
HbOTANTy3eBa 3apIliaTa, MOMKJIUBICTh TUIATUTH Ty YW IHINY 3apIuiaTy, Bap-
TICTh XKHTTS, MPOAYKTHUBHICTH MpaIli.

3. BupoOHuumii cTak i rapaHTii 3alHATOCTI, OCKIJIbKH 3aiHSATICT HE
rapaHTyeTses deneparbHIM 3aKOHOAABCTBOM. [Ipodeminku HanmomsraroTh,
SIK TIPaBUJIO, HA IepeBarax Juisl BETEpaHiB Mpalli npu IiJBUIICHHI 3a roca-
JI010, 3BUTbHEHHI (B OCTaHHIO YEpPry 1 TUTbKH Yy BHUIAJAKY 3HMXKCHHS ITITOBOT
AKTUBHOCTI) 1 TOHOBIIEHHI Ha po0OOTY (Y BHIAAKY ITiIBUIIEHHS JiIOBOI aK-
TUBHOCTI).

4. Tlpouenypu BperyIrOBaHHs TPYJIOBHX CYICPEUOK.

VYV 95 % BUMaIKIB CTOPOHH 3HAXOATH KOMIIPOMIC.

Crin Big3HAYUTH e(beKTI/IBHiCTI) TaKUX TCUXOJOTTYHUX HpI/H‘/'IOMiB SIK:
BIJIKpHTA, IPO30pa EKOHOMIKa, JOCTYIHICTh Uil KOKHOTO IpalliBHUKA iH-
opmauii mpo cran ¢ipMu i 3aX0aM WOAO HOro MONIMNIICHHS, a TAKOK
TIPHHITHIT «pIBHAX JKEPTB», 1O CIPUAMAETBCS K NPOSIB CIPABEUIMBOCTI i
PIBHOI BIAMOBIATBHOCTI BCIX WICHIB KOJEKTHBY HE3aJIE)KHO BiJl TOCA/IH.

YV CHIA 0CHOBHOIO JIaHKOI MPOQCIIIIKOBOTO PYXY € MiclieBa 3aBOCH-
Ka opraizaiiisi raixy3eBoi npodcrniiku. €auHa raixy3esa npogcCriika opra-
HI30Bye po0oui rajysi B OOpoThOi 3a MiHIMajbHI CTaHIAPTH 3apILiaTH i
YMOBH IIpalli Ha BCiX 3aBojax ramysi. ['amy3s cnpuitmMaeThest sk 1iie, a 6o-
poTb0a BEAEThCS HABKOJIO CKOHOMIYHHX IMUTaHb: 3apIuiaTta, YMOBH Tpalli,
Oesrieka mpaili, coriajibHe CTpaxyBaHHs. Ha 0JlHOMY BETUKOMY ITi{IIPUEMC-
TBi, B OJHI{f KOPIOpAIlil MOXYTh MPAIIOBATH WIEHH PI3HUX MPOQCIIIOK, i
KO’KHa OpraHi3aiis mparae BiJICTOSTH iHTepeCI/I CBOIX UJIEHIB. e 3abe3me-
4Y€ThCs YKIAAaHHSIM KOJNCKTHBHUX JOrOBOPIB MIXK aJMIHICTPALI€IO 1 KOK-
HOK0 MICLIEBOKO OpraHisaiiero npodeminky. IIpakTukyerbes i yKianaHHs
€JIMHOTO JIOTOBOPY 3 BHIUICHHSIM OCOOJIMBHX YMOB JIUISI PAIliBHUKIB, TIPE/I-
CTaBICHHUX PI3HUMH Tpodcmiakamu. Takui MiIXin TPUAHATHHA 1 1715
YKpaTHChKUX IiIIPUEMCTB.

[Tpodcminku €BpoNEHCHKUX KpaiH OCHOBHY yBary NpUAUIIOTH OAEp-
JKaHHIO JIep)KaBHUX MUIBT, TapaHTid. SMOHCHKI MPOQCIUIKK 3aiHATI TOJIO-
BHUM YHHOM OOpOTHOOIO 3a TapaHTii JOBIYHOTO HAWMAaHHSI, a 3POCTAHHA
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3apIuiaTH CIIPUAMAETHCS SIK (QYHKIIIS e(heKTUBHOCTI TISUTBHOCTI BCHOTO Mijfl-
MIPUEMCTBA 1 3aralbHOHAIIIOHATBHUX HOPM 3apo0iTkiB. Y BemukoOpuranii
npodenisiku opranizoBaHi B pamkax npogecii, y CIIIA — ranysi, a B fno-
HIl — y MeXax MianpueMcTBa. YIeHCTBO B MPOdCITiIi SMOHCHKOI KOMITa-
Hii BIIKPHUTO JIJISI BCIX MOCTIHHUX POOOUYNX 1 CIIy:KOOBIIIB, alle KEPIBHUIITBO
(ipMu Ha piBHI BUIE HAYATTBHUKA CEKTOPY (SIK MPABHIIO, MICIS JOCSITHEHHS
40 poKiB) BUKJIFOUAETHCS 3 11 UJICHIB.

[Mpodcminku Ha AMOHCHKUX MiJIMPUEMCTBAX HE CTUIBKU CIPSIMOBYIOThH
(bipMy Ha IIPOBEJCHHS «EKOHOMIKH BHCOKOI 3apIuiaTi» abo Ha OJeprKaHHS
«IIOKOBOTO €(eKTy BHCOKOI 3apIuiaTh», SK y KpaiHax 3axojy, CKUTbKH
CIIPHSIOTH MOMINIICHHIO POOOTH 3 IIEPCOHAIOM Y MUTAHHSX NOJITUKU Hali-
MaHHsI i IPOCYBAHHSI, I ABUIICHHS SKOCTI, e(EKTUBHOCTI (YHKLIiOHYBAHHSI
1 GKOHOMIYHOCTI aAMIHICTPATHBHUX KapiB, i ABHILCHHS npocbe010Han13My
MPAI[iBHUKIB KaIPOBUX CIIy’KO0, PIBHS yBaru KepiBHUITBA 10 KaJPOBOI I10-
JTUKK B Lijiomy. Tak, y SMOHCHKHUX (ipMax ciyxk0aMy BHUIIOTO paHTy
BBaXKAIOTHCSI BUPOOHMYA 1 KaJpOBa, y OPUTAHCHKUX — 3BITHA 1 (hiHAHCOBA.
AMepUKaHChKiI KaJpoBi CITy)KOW BHUSIBHJIMCS OiTbII HATOJETJIUBUMH B ITH-
TaHHSX TMOLIYKY KaJpiB, IUIAHYBAaHHS Kap €pu MPaliBHUKIB, HIXK OPUTAHCH-
Ki, aJie 1Ie HE JIOCSTal0Th PiBHS BEJIIMKHUX SIMIOHCHKUX KOPIIOpAllili CTOCOBHO
yBaru 10 MepCcoHay.

3apyOi>KHUH 1 BIACHUH JTOCBIJI IEPEKOHYE, 1110 BaXKJIMBOIO YMOBOIO yC-
MINTHOT peatizamii CorianTbHO-eKOHOMIYHUX NEePETBOPEHB € COIliabHe Tmap-
THepcTBO. OHAK 3 MPUUHATTIM 3aKoHY YKpaiHu «Hpo comianbHe Mmapr-
HEPCTBO» NPOOJIEMa PO3BHTKY TPHIIAPTH3MY HE BI/Ipll_HyCTBCH Heobxinmo
(hopMyBaTH CBIJIOMICTh MPAIBHUKIB y HANPSAMY aKTUBHOI MO3MIII 100
[EPErOBOPHOrO MPOLIECy, HAMOJICTIHBO (popMyBaTH iHOPACTPYKTYpPY COLi-
aJIBHOTO TAPTHEPCTBA, MIIBOJUTH I1iJ] HET HAYKOBY 1 METOAMYHY 0a3y.

Pestome

BaxuBUM €EMEHTOM Yy ISUTBHOCTI CITY’KO YIpaBJIiHHS
MIEPCOHAIOM € 3a0€3MeYEeHHS COLIaIbHOTO 3aXHCTY MpalliBHU-
KiB IiJIIPUEMCTBA, pealtizallis i7ied coliaabHOI CIpaBeJInBOC-
Ti B M@XaXx IiIPHEMCTBA, 3aJOBOJICHHS OLIBII IIHPOKOTO KO-
Jia ToTped, HiXK MPOCTO MaTepiaibHe 3a0e3MeUCHHS.

CorianpHe MapTHEPCTBO HA IMiANPUEMCTBI — II€ CUCTEMa
3ax0/liB, 10 3a0e3Meuye CIiBIPAI0 HaWMaHUX MPAIiBHUKIB 3
pobGotonmaBmsmu. Taka criBIpars 31iHCHIOETBCS TIOCTIIHO Ha
JIBOCTOPOHHIH OCHOBI, IEPEBAKHO y (OpMi KOJEKTUBHHX IIe-
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PEroBOPIB, KOJEKTHBHUX JIOTOBOPIB 1 yrol, siKi PeryJrooTh
couianbHO-TPyHOBi BimHOCHHH. CrierndidyHOI0 (HOPMOIO TapT-
HEPCTBA y MiANPHEMCTBI € TPUIIAPTU3M, TOOTO 3aJIyueHHS JI0
MIePEroBOPIB MPEACTABHUKIB BUKOHABYOI BIIA/IH.

[eoorivHOI0 1 TEOPETHYHOI0 OCHOBOIO COLIAIIBHOTO Tap-
THEPCTBA € BU3HAHHS: HEOOXITHOCTI iCHYBaHHS B CYCITUTBCTBI
PI3HHUX COIIAJILHUX TPYH 31 CBOIMM CHEHU(IUHUMHU (PYHKIIisI-
MH; 00’€KTUBHOCTI PO3XO/DKEHb 1 KOH(IIKTY TXHIX IHTEpeciB,
60pOTHON MiX COLIATBHUMHY T'PYIaMHt; MOJIMBOCTI BBECTH III0
00poTH0Yy B IMBiTI30BaHI PaMKH i JOMOTTHUCS i1 KOHCTPYKTHB-
HOTO PE3yJIbTAaTy Y BUIJIII B3a€MOIPHUHSITOTO 1 CYCIHUIBHOTO
PO3BUTKY, IO BiJTOBiJa€ MEPCIIEKTHBHUM 3aBJaHHIM, KOMII-
pomicy.

CorianbHe TapTHEPCTBO — 1€ BPETYJIbOBaHa HOPMaMHU
mpaBa crnernudiyHa cucrtema JABO- a0 TPUCTOPOHHIX CYCITib-
HHUX KOJICKTUBHHX IIPABOBITHOCHH MDK BIIACHHKaMH 3aco0iB
BUPOOHUIITBA (POOOTOMABISIMI), HAMAaHUMHU TPAI[iBHUKAMH 1
JIEPXKABOIO (3 MICIIEBUM CaMOBPSAyBaHHAM) a00 IXHIMU Mpen-
CTaBHUIILKMMHU OpraHaMH B IpOIIeCi peai3allii mpaB Ta iHTe-
peciB CTOPIH i3 COMiaTbHO-€KOHOMIYHUX 1 TPYIOBUX ITHTAHb.

3rigHo i3 3akoHoM Ykpainu «IIpo corianbHe mapTHEPCT-
BO» BH3HAYAKOTHCS TaKi (POPMU CIIBPOOITHHUITBA: KOHCYJIbTa-
i, TIEPErOBOPH, YKIAJAHHs KOJNCKTHBHHX JIOTOBODIB 1 yro,
CIUIbHE PO3B’SI3aHHS KOJICKTUBHHUX TPYIOBUX CYIEPEUOK; Op-
rafizaiis NPUMHAPHHUX Ta apOITpaKHUX MPOIENyp; y4acTb Y
poOOTI OpraHiB COIIAJILHOTO TMAPTHEPCTBA; PO3IJIS Ta BUPI-
LICHHS TIPETeH31i 1 po30XKHOCTEH; KOHTPOJIb 32 BUKOHAHHSIM
CIUIBHUX JIOMOBJICHOCTCH.

CorlianbHe MapTHEPCTBO B CKOHOMIII PO3TIISAIAETHCS SIK
€TUYHE TIOHSTTS 1 OpTraHi3alliiitHUN TPUHIIAII.

CollianbHe MapTHEPCTBO BUKOHYE TpH (PYHKIIIi: 3aXUCHY (BH-
PIBHIOBaHHS INAHCIB TPAIIBHUKIB, HEIOMYIICHHSI 3MiHH YMOB
Tpali He Ha KOPHCTh TPAIliBHUKA), OpraHi3aliiHy (TIacHICTh 1 di-
TKO BHM3HAYEHUH MOPSIOK YKITa@HHS yTO, iX craHmapTH3aIlis
TOLLO), MUPOTBOPYY (Ha NEPiO Aii yroau He JOMyCKAIOTECS TPY-
JIOBI KOHQJTIKTH, HE BUCYBAIOTHCSI HOBI BUMOTH).

CorrianpHe MapTHEPCTBO CIPSIMOBAHE HA: 3alydCHHS Ipa-
LIBHUKIB JI0 y4acTi B YIpaBJIiHHI TiANPUEMCTBOM (BUPOOHHYA
JIEeMOKpaTisi); (piHAHCOBY y4yacTh MpalliBHUKIB, TOOTO y4acTh y
BJIACHOCTI 1 JioxoJax (€KOHOMIYHA JEMOKpATisl); YKIaJaHHS
yrog i KOJEKTHBHUX JOTOBOPIB; PErylIIOBaHHS COLiaNbHO-
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TPYAOBUX BiTHOCHH; MPOBEICHHS TIEPErOBOPIB HA HAIlOHAIb-
HOMY, PETiOHAILHOMY Ta MiCIIEBOMY DiBHSIX.

T'0JIOBHAMHM 3aBIaHHSAMH CHCTEMHU COLIAIBHOTO MapTHEPCTBA
B YKpaiHi CJIiJl BBAXKATU: 3IyYCHHS BCIX CYO €KTIB CYCIUIBHUX
BIJTHOCHH JI0 YITPABJIIHHS 1 TIO/I0JIAHHS HA Iili OCHOBI MOHOIIOJIIT B
O30T CTBOPEHOTO MPOIYKTY; MOCHICHHSI MOTUBAILIIT 710 TIparii
JUis 3a0€3MeYeHHs] BUCOKHX PE3YJIbTATiB POOOTH SIK HEOOXiTHOT
YMOBH TiIBUILICHHSI SIKOCTI JKUTTS; YCYHEHHS HEMOPO3yMiHb Ta
CYNEepEeYHOCTEH MO/I0 HAMIPIB, SIKI TIPEJCTABISAIOTh 3aKOHHI 1HTe-
pecH KOXHOT 13 CTOPIH; JOCSITHEHHS B3aEMHOTO TPArHEHHS 10 BH-
KOHAHHS HAaMIY€HHX MPpOrpaM, 10 CIPUITUMYTh YTBEPPKEHHIO B
CYCIUIBCTBI COIIAILHOTO MUPY 1 3J1aroju.

B mporeci peamizarii cucTeMH COLIIBHOTO MapTHEPCTBA
MaloTh OYTH BHPpIIIEHI TaKi BOXKIHBI IpodIeMu: (GOpMyBaHHS HO-
BOI MOTHBAIIIHOT TIOBENIHKK CYO €KTIB CYCIIJIBHUX BiJTHOCHH,
sIKa BI/IMOBIIa€ BUMOTaM KOHKYPEHTHOTO PUHKY; 3aCHYBaHHS CO-
LIAJTLHO-TPY/JIOBUX BIJIHOCHH, II0 BH3HAYAIOTh PIBHOIPABHICTH
yCiX )OpM BJIACHOCTI Ta BCTAHOBIIIOKOTH HEITUCKPUMIHALIIMHI yMO-
BU (OpPMyBaHHsI iX BapTOCTI, YCYHEHHS YMHHHKIB COLIALHOTO
HAIpy>XEHHsI B CYCIUILCTBI 1 3MEHINIEHHST Ha 111l OCHOBI HEraThB-
HUX CKOHOMIYHMX HACIIJIKIB, CTBOPEHHSI YMOB JUIsl TIOCTYIIOBOTO
(hopMyBaHHS €(EKTHBHOTO BIIACHHKA.

Couianbhe MAPTHEPCTBO MA€ CTATH: CICMEHTOM dopmy-
BaHHsI COLIANLHOI MOJITHKH, 10 BU3HAYAE PiBHI i popmu Bil-
MOBITAJTLHOCTI 32 HEBHKOHAHHS yYMOB JIOMOBJICEHOCTI (BHSIB-
JICHHS HEJIOBIpH BIAMOBINANIbHIA 0CO01, 3BIIbHEHHS 3 TIOCA/IH,
BIJIIKOJyBaHHS ~MaTepialibHUX 30MTKIB); OpraHizaiiiiHuM
MIPUHIIMIIOM OpraHi3ailii BIJHOCHH BJIACHOCTI, 1110 3a 3rO0I0 3
napTHepaMH BU3HAUYA€ PiBHI YMOBH CTBOPEHHS PHHKY IIpalli,
3ac00iB BUPOOHUIITBA, KaIliTANy 4Yepe3 y3TOJKEHHS IOJITUKH
MOJIaTKIB, 1IiH, 3apO0ITHOT TIATH.

TpynoBi BITHOCHHU — II€ CTilKi 3B’SI3KH MIXK JIIOJbMH B
npoueci TpyI0BOi AisUTbHOCTI. JIO0 HHMX Hale)kaTh: BiIHOCHHU
MiX po0OTOAaBLEM | HAHMaHUMHU NPALIBHUKAMHU, MK KepiB-
HUKaMHU | MUICTIMME, MK POOITHHKAMHU i TPYJOBHM KOJICK-
THBOM, MK aaMiHicTpaIier i nepcoHanoM. [IpaBoBot ocHO-
BOIO PETYJIOBAaHHS CHCTEMH TPYJIOBHUX BIJHOCHH € 3aKOH
Vkpainu «IIpo KOJICKTHBHI JIOTOBOPH 1 YTOU».

CoIianbHO-TPYOBI BITHOCHHA — I CHCTEMa B3a€MHHX
MOTOJ/IPKEHb, KOMITPOMICIB, YroJ[ i JIOrOBOPiB MiX poOOTO/aB-
[SIMH 1 HAfMaHUMH TPAIliBHUKAMU 32 YYaCTIO JePKaBH.
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CoIlianbHO-TPYZOBI BIIHOCHHU TIPYHTYIOTHCSI Ha TaKHX
MPUHIHIAX, SK: TOOPOBUIBHICTD 1 PIBHONPABHICTH CTOPiH; B3a-
€MHa noBara ix Io3uIiii.

PerystoBaHHS COLIAILHO-TPYIOBUX BIIHOCHH Y TiIIPHEMCTBI
3/IIACHIOETHCSI HA JIOTOBIPHINM Ta aJMIHICTpaTUBHIA ocHoBax. Ha
JIOTOBIpHI OCHOBI — dYepe3 CUCTEeMY KOJEKTHBHHX IOTOBODIB,
KOHCYJIbTAIlil, MEPEroBOpiB Ta IHIMBIAyaIbHUX TPYJIOBHUX YTOJI
a00 xoHTpakTiB. Ha aqMiHICTpaTUBHINA OCHOBI — Yepe3 CUCTEMY
YIIPaBITiHCHKHX PIIIEHB 1 METO/IIB YIPABIIIHHS.

OpraHi3auiﬁHo -HOPMATHBHIM 3aKpiHHeHH}IM COILIIaTBHOTO
MapTHEpCTBa Y nmr{pHeMCTBl € KOICKTUBHHII J0roBip — mpa-
BOBHI aKT, SIKHIi PEryIItoe TPyIOBi, COLialbHO-CKOHOMIUHI Ta
npocbecmHl BIIHOCMHM M POOOTOJABLAMM Ta HalMaHUMM
NpAIiBHUKAMH TAIPHEMCTB. Moro (yHKIii Mmomsraiots He
TUTbKA B PEryJIOBaHHI COIiaJIbHO-TPYJOBHX BIJHOCHH, a U y
oM’ SIKITIIEHH1 COIIaJIbHOTO HANPY)KEHHSs, BUPIIIEHHI TPYI0BUX
CHOPIB 1 MPOTHUPIY IUBITTI30BAHUM CITOCOOOM.

KonextuBHmii 70TOBIp (OPMYETHCS Ha OCHOBI TaKHX
MIPUHIIMITIB: PIBHOMPABHICTH CTOPIH, CBOOOAA BUOOPY NMUTAHb
JUIL 0OTOBOPEHHS, TOOPOBINBHICTE MPUHHATTS 000B’SI3KIB, Ta-
paHTisl PeaTbHOTO BUKOHAHHS 00OB’SI3KiB, TIPOBEJICHHS CHCTe-
MaTHYHOTO KOHTPOJIIO 1 B3a€EMHOI BIATIOBIIaTBHOCTI.

VY KOJNCKTUBHHX JIOTOBOPAaX BCTAHOBIIOIOTHCS B3a€EMHI
0GOB’I3KH CTOPIiH CTOCOBHO PEryIIIOBaHHS BUPOOHHYHX, TPY-
JIOBHUX, COLIalIbHO-CKOHOMIYHMX BijHOCHH. Lli 000B’s3kH Ha-
JIekKaTh JI0: OpraHizaiii BUPOOHHUIITBA 1 Mpaili; HOPMYBaHHS i
OTJIATH Tpalli; BCTAHOBICHHS (OPM, CUCTEM, PO3MIpPiB 3ap0bi-
THOI IUTIATH Ta IHIIUX BUIIB TPYJOBUX BUILIAT (JIOIUIAT, Ha0a-
BOK, IpeMiii); y4JacTi TPyJOBOTO KOJIEKTHBY Yy (OpMYyBaHHI,
pO3MOJIiIl 1 BUKOPUCTAHHI JOXOJIB MiJANPUEMCTBA, SIKIIO 1€
nependoadeHo CtaTyToMm; pexuMy poOOTH, TPUBAJIOCTI pobo-
4Oro Yacy i BIAMMOYMHKY; YMOB 1 OXOPOHH TIparli; 3a0e3rneueHHs
JKUTIIOBO- no6yTOBoro KyJIBTYPHOTO, MEIMYHOTO 06CIyroBy-
BAHHS; OPraHi3allii 0310POBICHHS i BIIMOYMHKY MPALIBHUKIB;
rapaHTii AisUIbHOCTI NPOQCIIiIOK a00 iHIIMX MPEACTABHULIKHX
OpraHisarliif IpaliBHUKIB.

KonekTrBHUI JTOTOBIp BUPINIYE PsiIl BUPOOHHYMX 1 COIIiaITh-
HUX 3aBJIaHb, a CaMe: JICTAI3allisl 1 KOHKPETH3allisl YUHHOTO 3aKO0-
HOJIaBCTBA TIPO TPAII0 3 MAKCUMAJIBHUM BpaxyBaHHsSM crierudi-
KU MIIPHEMCTBA; PO3MIIS HOBUX ITUTaHb, TIOCTABICHUX YacoM i
BHPOOHUIITBOM, SIKi IITe HE BiApPEryIb0BaHi HOPMATUBHUMH JIOKY-
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MEHTaMH; CTHMYJTIOBaHHS TIPAIlIBHUKIB IIIIXOM BCTaHOBJICHHS
MTBIOBUX YMOB TIpar, 3a0e3ledyloun BUKOHAHHS JOTOBIPHUX
00OB’SI3KIB CTOPiH; BCTAHOBJICHHSI KOHKPETHOI BiMOBIIAILHOCTI
rOCIOIAPChKUX 1 MpodecifHUX OpraHiB 3a MOJIMIICHHS YMOB
nparri 1 Oe3rekr POOITHUKIB; 3aTydeHHs! MPAIiBHHUKIB JI0 YIIPaB-
JIHHSI BUPOOHUIITBOM; BPETYITIOBAaHHS TIPOTUPIY MK POOOTOIaB-
LIeM 1 HaliMaHUMU TMTPAI[iBHUKAMH.

Mopiesti COIiaTbHOTO MapTHEPCTBA y PI3HUX KpaiHax BiIpi3Hs-
IOTBCS OpPraHi3aIlifHIM MEXaHi3MOM, HOPMaMH 1 TIpaBHJIaMH pery-
JIFOBAHHSI COLIATLHO-TPY/IOBUX BiJJTHOCHH, CTYTIEHEM IEHTpasTi3aril
MIPOLIEITYPH, YYaCTi JIEpXKaBU B ColliasibHOMY jiano3i. OjHak 3ara-
JIBHAM JIJIS BCIX € Te, 10 OUTBIIICTD MUTaHb, SIKi BAHUKAIOTH Y COLTi-
aILHO-TPYI0BI# cepi, BUPIIIYIOTHCS Ha 0a30BOMY PiBHI.

BaxuBoro yMOBOIO YCHIIIHOT peanizamii coliaabHO-eKo-
HOMIYHHUX TIEPETBOPEHB € COllialbHe MapTHepcTBO. B Ykpaini
HEOOXiHO (OPMyYBaTH CBIJJOMICTh TPAIiBHUKIB Yy HaMpsSMy
AKTUBHOI TO3UIIIT OJI0 TIEPETOBOPHOTO MPOIIECY, HAIOJIETIIH-
BO QopMmyBaTtu iHPPACTPYKTYpy COLIaIBbHOTO MApTHEPCTBA,
MiABOAMTH MiJ HET HAYKOBY 1 METOAMYHY 0a3y.

KOHTpONbHi NUTaHHSA

1. Po3kpumiite CyTHICTb, @yHKUII i HAMPSMKYU COLIa/IbHOroO
11aPTHEPCTBA HA IMIAMPHEMCTBI.

2. Ha3BiTb 3aBAaHHS CUCTEMU COLIATIBHOMO NMapTHEPCTBA.
3. BUCBIT/IITE 3MICT CUCTEMM PErYJIHOBaHHS COLJIa/IbHO-
TPY.A0BUX BIHOCUH HA ITIAMPHUEMCTBI.

4. Po3KkpumiiTe CyTHICTB | 3MICT KOJIEKTUBHOIO JOroBOpY.

5. Oxapaxkrepusyiite 3aKopaoHHW [OCBIA COLIa/IbHOro
8pPTHEPCTBA.

TecTn Ans CaMOKOHTPOJIIO

1. Coyianvhuil 3axucm npayienuka — ye:

1. Kommexc 3axofiB 31 CTBOPCHHS CIPUATIMBUX yYMOB, OXOPOHHU Ta TEXHIKH
Oe3nekn mpaii, MeIUYHOro OOCIIyrOBYyBaHHS, MarepiajibHOI JOMOMOTH, 3a0esre-
YEHHS CAHATOPHUMHU ITyTIBKAMH.

2. Kommtekc 3axo/iB IpH JOIIOMO31 PalioHAIbHOTO NIPALeBIAIITYBAHHS.
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3. CTUMyJTIOBaHHS MPOyKTHBHOI Ta BUCOKOSIKICHOT pOOOTH TPYJIOBOI'O KOJICKTHBY.
4. Yci nepeniveHi BiOBiIi.

2. Bubopu — ye 3aci6 KOHKYPCHO2O 8i060py npemeHoeHmis Ha nocady 30itic-
HIOEMbCAL 3 YPAXYBAHHAM OYMKU:

1. Tpy10BOro KOJIEKTUBY.

2. KonkypcHoi koMicii.

3. JliniitHOro MeHemKepa.

4. Menemxepa 3 mepcoHaiy.

3. 360pu mpy0ogoco Konekmugy 3 8uOOPI6 KepisHUKA Op2aHi3ayii 66axcamovcs
NPABOMIPHUMU, SIKUJO 8 HUX Depe yHacmb 8i0 3dedNbHOT YUCETbHOCTI:

1. Binbmie 50 %.

2. Bureme 60 %.

3. Binbuie 75 %.

4. Binbmie 80 %.

4. ITiobumms niocymkie 6uOpie KepiGHUKA Opeanizayii WisiXom 3ameepodlceHHs.
Pe3yIbmamie 2010Cy8anHs 30IUCHIOEMbCA:
. Opranow, sIKuif CTBOPHB KOHKYPCHY KOMICIf0.
. Bumum kepiBHUIITBOM.
. 3060pamu TpyIOBOTO KOJICKTHBY.
. KonkypcHoto koMiciero.

BN —

5. Kaopoesuii koncarmune — ye:

1. TTocyru 3 Binbopy Ta OLIHKH NEPCOHAIY.

2. Pexomennanii ta inopmaris 3 mpuBOIY 3aMillICHHS BAKaHCIM.

3. InTerpoBaHa cucTeMa KOHCYIbTAaLlIfHUX MOCIYT 3 NUTaHb OpraHizalii, 3Mic-
Ty, METOJOJIOrII 1 3[1fiCHEHHS IporpaM IOIIYKy, BiOOpYy, OLIHKH, PaliOHAIbHOIO
BUKOPHUCTAaHHS EPCOHATY.

4. Hemae mpaBUIIbHOT BIAMIOBII.

6. Bzaemonos sizani 0ii aominicmpayii, mpyoogo2o Koiekmugy, npopcniiku, a
iHOOI [ NPedCmasHuKie 0epicasu, CnpIMosani Ha NIOMPUMKY COYIANbHOI cmabinb-
Hocmi y nionpuemcmsi, — ye:

. CouianpHe MapTHEPCTBO.

. CTuMyIt0BaHHS NPOYKTUBHOT pOOOTH.

. KampoBuit koHCANTHHT.

. 3axoau 110,10 GOpPMYyBaHHS 3TyPTOBAHOTO KOJIEKTUBY.

AWK —

. Qopmamu coyianbHo20 napmHepcmed €:

. B3aemui koHCynIBTa1i{, TEperoBOpH.

. JIoCSITHEHHSI 3TO/TH 1 YKJIaJaHHS KOJIEKTUBHUX YTO/I.
. KazipoBuit KOHCAJITHHT, MOHITOPHHT TIEPCOHATY.

. Bamr BapiaHT BiAmosizi.

B LN~
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8. Ilpasosuii akm, wo pe2ynioc mpyoosi, coyiaibHO-eKOHOMIYHI i npogecitini
GIOHOCUHU MIJIC NIONPUEMCMBOM | pOOIMHUKAMU, — Ye:

1. Tpy10BUil KOHTPAKT.

2. KonexkTuBHE 10JI0KEHHS.

3. YcraHoBYH JOTOBIp.

4. KonexTuBHa yroja.

060B’'A3K0BiI 3aBAAHHA

3aeoannsa Ne 1
Oxapakrepu3yliTe HOPANOK YKIA[JEHHS Ta PEECTpaLii KOJIEKTUBHOIO JOrOBOPY
y HiAIPHEMCTBI.

[opnaTtkKoBi 3aBAaHHA

3aeoanna Ne 1
BuBuiTh 3ak0HOIaBYYy 0a3y, IO peryiroe (YHKIIOHYBAaHHS CUCTEMH COLiaib-
HOTO ITApTHEPCTBA y MiANPUEMCTBAX YKpaiHU.



PO3A4IJ1 13

E®EKTUBHICTb YMPABJIIHHA
MEPCOHAJIOM NIAMNPUEMCTBA

13.1. EkoHOMiYHa, couianbHa Ta opraHisauiiHa edekTuB-
HICTb YNpasniHHSA NepCcoHanoM MiaANpUEMCTBa.

13.2. OujHka KOMMNNeKcHoOi edbeKTUBHOCTI YNpaBiHHA nep-
COHasIoM NianpueEMCTBA.

HABYA/IBHI LILJTI:

PO3KPUTU CYTHICTb EKOHOMIYHOI, CoLlianbHOi Ta opraHi3auinHoi
eeKTUBHOCTI ynpaBniHHA NepcoHasnoM nianpueMcTsa;

BU3HAUYMUTU MOKA3HUKM OLIHKM E€KOHOMIYHOI, coLuianbHOI i op-
raHisauiHoi eeKkTUBHOCTI ynpaBniHHS NepcoHanoM nianpueM-
CTBa;

BUCBIT/INTU 3MICT OLIHKM KOMMIEKCHOI edeKTUBHOCTI ynpas-
NiHHA NepcoHanoM nignpueMcTsa.

13.1. EKOHOMIYHA, COLIIAJIbHA TA OPFAHI3ALIINHA
E®EKTUBHICTb YMNPABJIIHHSA NEPCOHAJZIOM
NnIANPUEMCTBA

(eKTHBHICTh (DYHKITIOHYBAHHS KOMIUIEKCHOI CHCTEMH YNPaBIiHHS Tep-

COHAJIOM ITIANIPUEMCTBA MTPABOMIPHO PO3TIISIATH SIK YaCTHHY e()eKTHB-
HOCTI JisSUTBHOCTI MiANpHeEMCTBA B IitoMy. OHaK y JaHUH 9ac HEMae €u-
HOTO MiJIXO/y JIO OLIIHKH TaKoi e(?peKTI/IBHOCTi CKJIaI[HiCTL TOJISITa€ B TOMY,
1O pOLEC TPYAOBOI AisIBHOCTI NPaUiBHUKIB TICHO NOB’sI3aHUHA 1 3 BUPOG-
HUYHMM [POLECOM, i 3 HOr0 KiHIEBHMH PE3YIbTATAMH, i i3 COLIiaIbHAM PO3-
BHUTKOM ITiIIPUEMCTBA. BilMoOBiTHO, METOIMKA OIIHKH 3aCHOBaHA Ha BUOO-
pi KpuTepiiB ePeKTUBHOCTI poOOTH OpraHi3amiiHOi, eKOHOMIYHOT 1 coliab-
HOI MIJICHCTEM KOMIUICKCHOI CHCTeMH. TakuMH KpHTEpisIMA MOXYTh BH-
CTYIATH T[T IIUX MiJICHCTEM.

3aBaHHs OLIHKY e(pEeKTHBHOCTI yNPABIiHHS EPCOHAIOM ITiIIPHEMCT-
Ba IMOJIATAE Y BU3HAYCHHI:

1) exonomiunoi eghpexmusnocmi (XapaKTepu3ye AOCSITHEHHS I isib-
HOCTI TIIIMPUEMCTBA 32 PaXyHOK KPaIloro BUKOPUCTAHHS TPYIOBOTO MOTEH-
uiaiy);
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Kputepii omiHKH eKOHOMIYHOT e(DEKTUBHOCTI YIPABIiHHS MEPCOHATIOM
MiAMPUEMCTBA TTOBHHHI BiI0Opa)xaTu pe3yabTaTUBHICTH JKMBOI mpari abo
TPYOBOI JiSUTBHOCTI MpaIiBHUKIB.

2) coyianvHoi epexmusHocmi (BUpakae BUKOHAHHS OYMKYBaHb 1 3aJ10-
BOJIEHHSI TOTPeO Ta iHTepeciB MPaIiBHUKIB MiIIPHEMCTBA);

ComianpHa eeKTHBHICTh YIPABIiHHS MEPCOHAIOM ITiIPUEMCTBA 3HA-
YHOK MIPOI0 BU3HAYAETHCS OPraHiallie€lo 1 MOTHBAIII€0 Tpalli, CTAHOM CO-
IAJTbHO-TICUXOJIOTIYHOTO KJIIMaTy B TPYAOBOMY KOJEKTHBi, TOOTO OibIie
3aJIeXKUTH BiZ (GOPM 1 METO/IIB POOOTH 3 KOXKHUM IPAIiBHUKOM.

3) opeanizayiiinoi egpexmuernocmi (OLIHIOE MUTICHICTh 1 OpraHi3amiiHy
ohopmieHicTh Hi,[[HpI/ICMCTBa)

HaHuii niaxix 3acHOBaHMIi Ha TOMY, 1O NPALiBHAKH I1iANPHEMCTBA BU-
CTYMAIOTh CYKyHHM CYCHIIBHMM MPALiBHAKOM, IO 663HOC€peZ[HI>O BILTH-
Ba€ Ha Xij ¥foro misutbHOCTI. TOMY KiHIIEBI pe3yJIbTaTH TaKOi MisIBHOCTI i
TOBUHHI CITy’)KUTH KPHUTEPISIMU OLIIHKM OpraHi3aiiiiHoi e(peKTHBHOCTI yII-
PaBIiHHS MTEPCOHATIOM.

Sk BHJIHO, CKJIaJ| MOKa3HHKIB BCeOIUYHO BigoOpakae e¢(EeKTHBHICTH
YOPaBIiHHS MEPCOHAIOM MiJIPHEMCTBA B eKOHOMIYHOMY, COI[iaJbHOMY
1 oprasizaniiHoMy acrnekrax. [Ipu 11bOMy /ISl BU3HAYCHHSI ACSKUX 3 HUX
OTpiOHO 310paTH 101aTKOBY OINEPAaTHBHY iH(OPMAIIiI0 Ha OCHOBI KOHK-
PETHUX COIIOJOTIYHUX JOCHI/PKeHb. Y MiIMPUEMCTBAX 3 HU3BKUM PiB-
HeM MexaHizamii 1 aBTOMaTmauiI mpaili, a TAKOX y MaJluX MiIINPUEMCT-
Bax IepeBakKae MiAXiJ 10 MPaLiBHUKA K 10 BUPOOHHYOro pecypey Oe3
PO3YMiHHs 3HAYYIIOCTi COL{aIbHOrO MEHEKMEHTY, IIO YCKIaIHIOE
BIPOBA/UKCHHS MPOTrPECHBHAX METONMK | BHKOPUCTAHHS COLHalbHAX
pe3epBiB.

KinbkicHa oliHKa €KOHOMIYHOI €()EKTUBHOCTI YIIPABJIiHHS TIEPCOHATIOM
MiAIPUEMCTBA Tiepeadayae BU3HAUCHHS BUTPAT, HEOOXIAHMX [UIs peaizarii
KaJpoBOi NOJITUKY Tianpuemctsa (puc. 13.1).

Tloxasznuxu 0151 OYiHKU eKOHOMIUHOT ehekmusHocmi ynpaeninHs nepco-
HANIOM NIONpUEMCMEa.

1. CriiBBiZHOIIEHHS BUTpPAT, HEOOXITHUX UIS 3a0€3MeUeHHS IiIPHEM-
CTBa KBaTi(hiKOBAaHUMH KaJpaMH, i pe3yIbTaTiB, OTPUMAHUX BiJ IXHBOT Jisl-
JBHOCTI.

2. BigHomeHHst 010/ KETy MiApOo3aiay MiIMPUEMCTBA 10 YUCETbHOCTI
MEPCOHAY IIBOTO MiAPO3ILTY.

3. BapricHa oIliHKa PO3XO0/KEHb Y pe3yIbTaTHBHOCTI Mparli (BU3HaYa-
€TbCS PI3HULCIO OL[IHOK PE3yJIbTATIB Mpalli KpaIluX i CepeiHiX MpaLiBHU-
KiB, I[[0 BUKOHYIOTh OJIHAKOBY POOOTY).

JlaHi MOKa3HUKHM OPIEHTYIOThH MPAIiBHUKIB HA BUKOHAHHS TUIAHOBUX 3a-
BJIaHb, PalliOHATbHE BUKOPUCTAHHSA POO0OYOTrO Hacy, MOJIMIICHHS TPYIOBOi
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1 BUKOHABCHKOI JUCIMILIIHK 1 B OCHOBHOMY CIIPSIMOBaHI Ha yJIOCKOHAJICHHS

oprasi3ariii mpari.

Tpynosi Butpatn

L

AIPUEMCTBA
Y Y
JlonaTtkoBi
OcHOBHI - -
Ha OCHOBI Tapu(iB . .
: coriaibHi
1 3aKOHOIaBCTBA
BinpaxyBaHHs Ha co-
3apobitha marta | | | nianbHe CTpaxyBaHHs, Tpauncnoprai | |
BiApsaHa CTpaxyBaHH BiJ He- BUTPATH
IIaCHUX BUIIA/IKIB
Omnara mpari Ormiara BiAIyCTOK, Omnata moOyTO-
c MiCHI/IEi];_[ S JIIKapHAHUX JIMCTKIB, || BO-KOMYHaJIbHUX |«
y IHBaJIiTHOCTI MoCIyr
Burpatu Ha TexHiky || Omara MmeguaHO-
OxJ1agy MITaTHAX L
: . . > Oe3leKH, opraHizariio 03/I0POBUMX |«
CIIBITPAIliBHUKIB
BUPOOHHUIITBA nocJyr
Hapuannsa
[Hmi BUTpaTH = IIpemiroBaHHs 1 MIJBUILCHHS <&
kBasidikamii

N

T BuTpat

| | THuri BuTpatu |<—

Puc. 13.1. TpynoBi BuTpaTu miAnprueMcTBa

KpiM Toro, y pHHKOBIil €KOHOMIIII Ba)K/TMBE 3HAYCHHS MAIOTh TaKi €KO-

HOMIYHI ITOKa3HUKH, SIK:
— npubyTOK;

— MPOJYKTUBHICTbH Mpari;

— o0csr npoaaKis;
— peHTa0ebHICT,

— IPOAYKTUBHICTH MpAIli MPAI[iBHUKIB;
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— CHIBBIJIHONICHHS TEMITIB POCTY MPOJAYKTHBHOCTI Mpalli MpaiiBHUKIB
3 TEMIIAMHU POCTY CEPEAHBOI 3apOOITHOT IIIATH;

— (oHJ OTUIATH TIpalli 1 3apIIATOMICTKICTB;

— BHUTPATH Ha KEPiBHHULTBO.

[vpekTop koMnaHii «Avon Cosmetics» Bia3HaumB: «HewonasHo My Miabu-
panu NoBHWI WTaT ANs YKpalHCbKOro nigpo3ainy. KoMmnaHis BuTpaTuna Ha pe-
KpyTuHr Ginst 100 tuc.gon. Ane obcsrv nNpojaxy 3aBAsKW npodecioHaniamy
MpauiBHYKIB 3pocin B YKpaiHi y reoMeTpuuHin nporpecii. Mepwni Miciup po-
60T — 100 Tnc.gon. Apyrmin — 200 Tuc.gon. TpeTin — 400 Tuc.gon. Yetsep-
Mt — 800 Tuc.gon. [14].

Po3ristHEMO METOJIMKY PO3paxyHKyY e(eKTHBHOCTI BUTpPAT Ha MEPCo-
Han, 3ampomnoHoBany B.I. Kpamapenko [23]. €aHicTh eKOHOMIYHOI i
coIianbHOi €()EKTUBHOCTI pOOOTH 3 MEPCOHAIOM BU3HAETHCA ycima (a-
XiBIsIMH. HaciigkoM 1poro € icHyBaHHsS JBOX OCHOBHHX HAaIpPSIMKiB
pO3paxyHKy e(pEeKTHBHOCTI BUTpaT Ha mnepcoHai. Ilo-mepiie, 3arajibHa
e(eKTHBHICTh BUTPAT, TOOTO BiJHOCHA BEIMYHMHA €(PEKTy, SKUH BOHU
npuHocATh. [lo-apyre, mopiBHsIIbHA €(EKTUBHICTh BUTpAT, BU3HAYATH
Ky HEOOXIJHO MiJ Jac MPUHHATTS PillIeHb, OB’ I3aHMUX 3 PI3SHUMH Bapi-
aHTAMH TEXHIYHHX YJAOCKOHAJCHb, IO BHECEHI y IMpomec mpari i 3wmi-
HIOIOTh YHCEIBHICTh, CKIIAJ, CTPYKTYpPY Ta PiBeHb OIUIATH IMPAIiBHHUKIB,
a oTxke, i cami BuTpaTu. Tak, 3arainbHa e(PEKTUBHICTh BUTpAT Ha IEPCO-
Han (E,) (y BiIcOTKaX) BU3HAYAETHCS K BITHOIICHHS PE3yJbTATY islb-
HOCTI 3a mepioj 10 BignmoBigHuX BUTpat [90]:

E Pesynprar gisuipHOCTI

B

100 %. (13.1)

Burparu

SIK pe3ynbTar IisUTBHOCTI MOKHA TP OMY PO3TIISIATH: OOCST BUTO-
TOBIJICHOI MPOAYKIII (peanizoBaHUX TOBapiB), MPUOYTOK, a K BUTPATH —
(axktHuHUi GHOHI 3apoOiTHOT TIaTH a00 CyMy MPSMHUX BHUILIAT MEPCOHAIY,
BiJJpaxyBaHb y ICHTpaJi30BaHi (OHAM, BUTPATH Ha comiaibHi 3axonxu. Lli
MMOKA3HHUKH JIOIIFHO aHANli3yBaTH B JMHAMIII 32 PsIJT POKIB, a TAKOXK MOPi-
BHIOBATH 3 pe3yJbTaTaMH CIOPIJIHEHUX MIANPUEMCTB. Y CHUTYyallii, KOJIU
MOCTIHHO 3MIHCHIOIOTHCS PI3HOTO POy HOBOBBEICHHS, CIIPSIMOBAHI Ha €KO-
HOMIFO JKUBOI MpaIli i CTBOPSHHS OUIBII CIIPUATIMBUX 11 YMOB, 9aCTO BUHU-
Kae morpeda OLUIHUTH Pi3HI BapiaHTH MOB’S3aHUX 3 UM iHBECTHIIH. 3a J10-
IIOMOTOK) HaBeJIeHOT HK4Ye (HOpMYJIM MOKHA TTPUOIIM3HO MipaxyBaTH, 3a
sxkuid TepMiH (T, ) KamiTalabHi BKJIAJACHHS OKYIUIATHCS €KOHOMIEIO0 Ha 3apo-
OITHIH TIATi Ta 1HITUX COMIANFHUX BUIUIATAX (32 YMOBH, IO BCI 1HIII MOTO-
YHI BUTPATH 3aiumarbes 6e3 3miH) [90]:
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K, -K,
2 1

ne K, 1 Ky, — xanitaipHi BKIaJISHHS 32 TIEPIIUM 1 JPYTUM BapiaHTaMH;

311, i 311, — 3apobiTHa 1u1aTta, ColialdbHI BiApaxyBaHHS i BHIUIATH 3a
BI/IMOBITHUMH BapiaHTaMH.

[HIIMM criocoOOM TOPIBHSHHS BapiaHTIB iHBECTHIIH € BUKOPUCTAHHS
(dhopmynu mpuBenennx Butpart (B,,). 3 orpuMaHuX Ha il OCHOBI pe3ynbTaTiB
oOupaetbest st peanizanii Haiimenmmii [90]:

B,, =3[ +E xK, (13.3)

ne 3I1T — 3apobiTHa mata, comiaabHi BUILIATH 1 IJIATEXKI;

E — HopmaruBHui Koe(ilieHT, OOCpHEHUH 1O TEepMiHY OKYITHOCTI
(cTaBka OAHKIBCHKOTO BiJICOTKA, HOPMH aMOPTH3aIIil 1 T.1.);

K — BenmuunHa iHBECTHITIH.

TyT HEOOXiTHO BPaxOBYBATH MOKIJIMBY Pi3HOYACHICTH 3/iHCHEHHS Ka-
HiTaNbHUX BKIAJCHb. J{Is1 yCYHEHHs 1€l OOCTaBMHM IOKa3HUKH IPUBO-
JITBCSL IO SIKOTOCH Tepiony. PO3paxyHOK BHKOHYETHCS TAaKUM YHHOM: Y
MEePIIOMY BHUIAJKY 1€ POOUTHCS IUITXOM PO3MOAUTY MIOPIYHOT CyMH Karli-
tanpHuX BKJIaneHb (K) Ha Bupas (1 + E), a B qpyromy — 1uisixom rnomHo-
JKEHHS X Ha HhOT'O CTUJIbKU pa3iB, CKUIBKH POKIB PO3/ISE MOMEHT IXHBOTO
3MIACHEHHS 1 BIMIOBIIHO Yac moyaTky abo 3aBepIuIeHHs pOOiT.

B manmit wac 3pocrae 3HaUE€HHsSI HAYKOBOTO OOTPYHTYBAaHHS CKIIQIy IO-
Ka3HMKIB e(EeKTUBHOCTI yNPaBIiHHS MEPCOHATIOM, IO BiIOOpaXkaroTh KiH-
1I€B1 pe3yJIbTATH COIIAJILHOTO PO3BUTKY ITiAMPHUEMCTBA.

Tlokasnuxu 0ns1 oyiHKU CoOyianbHoi epexmueHocmi YnpasninHs nepco-
HanoM niONpUEMCmea:

1. CTan MOpaNbHO-NICHXOJIOTTYHOTO KIiMaTy B TPYJOBOMY KOJEKTHBI.
Lle myxe BaJIMBHIl cOLiaTbHUII MOKA3HUK, IO T03BOJSE CYyIUTH IPO MO-
THUBAIiI0, TOTPEOH i KOHQIIIKTHICTH B TPYZAOBOMY KOJICKTHBI.

2. [Toka3HUKH, O XapaKTepPH3yIOTh BIUIMB COIIATBHUX MPOrpaM Ha pe-
3yJIBTATUBHICTh AISUTBHOCTI MpAI[iBHUKIB 1 MiANPUEMCTBA B LTOMY (ITiABH-
IICHHS TPOAYKTHBHOCTI TIpaili, MOJIMIICHHS SKOCTI TOBapiB, EKOHOMIs pe-
cypciB).

Hanpuknan, ebext BIIMBY MporpaMu PO3BHUTKY MPAIiBHUKIB HA Mif-
BHILICHHS MTPOyKTHUBHOCTI Ipalli 1 MOMIMIIEHHS SKOCTI TOBAPiB BiIMOBIIHO
JI0 METOJIMKY aMEPUKAHChKOI KOMITaHii «XOHIyem» Moxe OyTH BU3HAYCHUIA
3a (hopMyII0I0

E=P-N-V-K-N-Z, (13.4)
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ne P — TpuBanmicTh BIUIMBY MpOrpamMH Ha MPOAYKTHBHICTH TIparli i iHII
YUHHUKHU Pe3yJTbTaTUBHOCTI;

N — KIJIbKICTh TIPAIliBHUKIB, K1 POUIIUIM HABYaHHSI,

V' — BapTicHa OIliHKa PO3XO/PKCHHS Y PE3yJIbTATUBHOCTI Npalli Kpanmx
1 cepellHiX MpaIiBHHUKIB, [0 BAKOHYIOTh OJJTHAKOBY POOOTY;

K — xoeditieHT, mo xapakTepusye eheKT HaBYaHHS MPaIliBHUKIB (3po-
CTaHHSI PE3yJIbTATUBHOCTI, BUPAKEHE Y YaCTKaX),

Z — BUTpATH Ha HAaBYaHHS OJTHOTO IPAIliBHUKA;

3. CTymiHb 33JJ0BOJICHOCTI IMEPCOHATY POOOTOIO (OIIHIOETHCS Ha OCHOBI
aHaJi3y TyMOK 1 peakilii mpaliBHUKIB Ha KaAPOBY MOJIITHUKY MiAPHEMCTBA 1
11 OKpeMi HaTPSMKH).

Taki TyMKH BUSBIISIOTECS 32 JOIIOMOTOI0 0OCTEKEHHS IIUITXOM aHKETY-
BaHHs a00 iHTepB toBaHHSI. OOCTE)KEHHS MOXKYTh OXOIUTIOBATH BEJIHKE KO-
JI0 UTaHb: 3arajbHy 33JJ0BOJICHICTh POOOTOIO; 33I0BOJICHICTH KOHKYPEHTO-
3/IaTHICTIO POOOYOi CWIJIM; OpraHizali€ero mpai; i NpPOJYKTHUBHICTIO 1
OIJIATOXO 1 T.JI.

4. Cepe/Hi BUTpaTH Ha KaJpOBI 3aX0JH Y PO3paxyHKy Ha OJHOTO Ipa-
1iBHMKa [26]:

Butparu Ha HaiimanHs

Cepenni BUTpaTn _ HEpCOHAIY (13.5)
Ha HOBOTO TIPaIliBHAKA KinpkicTs BimiOpannx '
KaHIUIaTiB

3arajpHa BapTiCTh
HaBYaHHS
KinpkicTb npaiiBHHKIB, 1110
HaBYMIINCS

CepenHi BUTpaTn
Ha HaBYaHHS OJHOTO Ipa-
LIBHUKA

(13.6)

O4YeBUIHO, IO CKJIAJ MOKA3HUKIB TIOBUHEH OYTH 3MIHHUM, BiH MTOBUHCH
YTOYHIOBATHCS 1 JIOMIOBHIOBATUCS B YMOBaX IHHAMIYHOTO PO3BUTKY ITiJ-
MIPUEMCTBA.

Opranizaniiiia eheKTUBHICTh YIPABIIHHS MEPCOHAIOM ITiIPUEMCTBA
a0o0 i1 HeoJIIK OMUCYIOTHCS Y TAKUX TepMiHAX, SK 3a70BOJICHICTh IpalliB-
HUKa, TPUBAJIa BIJICYyTHICTh a00 MPOTYJH, IUIUHHICTh pOOOYOi CHIH, KiJlb-
KICTb FOCTPUX KOH(JIIKTIB, KUIBKICTh CKapr, a TaKOX HEIIACHUX BHITAJKIB
ta iH. [1l0o6 miamprueMcTBO €hEeKTHBHO MPAIIOBAIO, BAXKIIMBO BPaxOBYBAaTH
KOJXKCH 13 3a3HAYCHMUX KOMITOHCHTIB; 32 KOKHIM 3 HUX IIOBHHHA JOCSTaTUCS
MICBHA METa.

Tokasnuxu 015 OYiHKY Opeanizayiunol epekmuernocmi ynpagiinus nep-
conanom nionpuemcmesa:
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1. TlnuHHICTH KaApiB (CBITYHUTH MPO PIiBEHb CTAOLIBHOCTI TPYIOBOTO
KOJIGKTUBY MiANPHEMCTBA).

Bucoka mimnHHICTE MOXKe OyTH HACIIJIKOM TIOraHoi opraHizaiii podoTu
3 KaJpaMu, He3aJ0BUIbHUX IMOOYTOBUX 1 JKUTJIOBHX YMOB, HU3BKOTO PiBHS
OXOpOHH TIpalli, JOTPUMaHHs TeXHIKN Oe3MeKH 1 MeXaHi3allii mparti.

2. CriBBiJHOIICHHS YHUCEIBHOCT] YIPABIiHCHKOTO amapary i IHIIX Ka-
TEropiil mpariBHUKIB.

3. HaniitHicTs po0OTH TNepcoHANy (BH3HAYAETHCS BEIMYMHOI MOXKIIH-
BHX 300iB y poOOTI BCIX MiAPO3/ITIB MiANPHEMCTBA Yepe3 HECBOEIAaCHE Ha-
JaHHs iH(popMallii, TOMWIKH Y PO3paxyHKaX, MOPYIICHHS TPYIOBOT AUCIH-
TUTIHHN).

4. PiBHOMIpHICT 3aBaHTaKCHHS IIEPCOHANTY (XapaKTepH3ye MUTOMY Ba-
Ty BTpaT 4epe3 MepeBaHTaKEHHsI MPALiBHUKIB).

5. PiBeHb Tpy0BOi MUCHMILTIHY (B1TOOpakae BIHOIICHHS YMCIIA BUTIAJI-
KiB MOPYILIEHHS TPYAOBOI 1 BUKOHABCHKOI JUCIMIUIIHYU JI0 3arajbHOI Killb-
KOCTI MPAI[iBHUKIB MiIPHEMCTBA).

Bin mo3Bossie CyaUTH TIPO OpraHi3aliiHu MOPSIOK y IMiIPUEMCTBI 1
HOro opraHizaliiiHy KyJibTypy.

6. YKOMIUIEKTOBaHICTh KaJAPOBOTO CKIIAy.

BoHna omiHIO€ThCS:

— KIUIBKICHO — TIISIXOM 3icTaBlIeHHsSI (paKTUIHOT YHUCETBHOCTI MMepco-
HaJy 3 HEOOXITHOI BEIWYHHOKI (PO3PAXOBAHOIO 32 TPYAOMICTKICTIO Ome-
pawiif) ado i3 IIAHOBOK YHCEIBHICTIO, Nepe0AUYCHO0 MTATHUM PO3ITH-
coM);

— SIKICHO — 3a BIAMOBIIHICTIO TipodeciiHo-KBamiDikaiiHOTo PiBHS,
OCBITH, TIPAaKTHUYHOI'O JOCBITy TEPCOHANy BUMOraM o0iiiMaHux poOoumx
MicIp (rmocan).

HaBeneHwuii ckitaj MOKa3HUKIB JTO3BOJISIE OLIHUTH TaKi OCHOBHI Iapame-
TpH opranizailii poOOTH MepCoHaNy MiINPUEMCTBA, SIK EKOHOMIYHICTh, Ha-
JiiHICTB, PIBHOMIPHICTb 1 AIKiCTh. Y Ci pa30M BOHH XapaKTEePH3YIOTh OpraHi-
3aIiifHy ePeKTUBHICTH pOOOTH MpAaIiBHUKIB IiIIPUEMCTBA.

13.2. OLITHKA KOMMJIEKCHOI E®EKTUBHOCTI
YMPABJIIHHA NEPCOHAJIOM NIANPUEMCTBA

PO3I‘J’IHHyTi MiAXOMM 10 OLIHKU e()hEeKTUBHOCTI yNPaBIiHHS MEPCOHATIOM
MiIPUEMCTBA CBIIYATh MPO PIZHOMAHITTS 00YMOBJICHHX MOKA3HUKIB, a
OTXXe, TIPO TPYAOMICTKICTh IXHBOTO PO3PAaXyHKY 1 HEBU3HAYCHICTH KiHIIEBO-
ro pe3ynbrary. ToMmy icHye morpeba y KOMITIEKCHOMY MiIXOMl IO OIiHKH
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Takoi e()eKTUBHOCTI OJJHOYACHO 3 TO3MIIIK 3HAYYIIOCTI KIHIIEBUX PE3yJIbTa-
TiB I[i}IJIBHOCTi HiILHpI/ICMCTBa, MTPOJIYKTHBHOCTI 1 IKOCTI ITparli mpariBHUKIB,

KomrnekcHa eq)eKTI/IBHiCTL YIPAaBIiHHS TEPCOHATIOM  ITiIMTPHEMCTBA
PO3PaxOBYETHCS SIK BiTHOMICHHS (PaKTHYHO JOCITHYTHX BiJIIOBIIHUX ITOKa-
3HHKIB 0 0a3UCHUX 3HAYEHb KIHIIEBUX PE3yJbTATIB AISIIBHOCTI HiAMPUEM-
CTBAa, 3BAXKCHHX 32 JIOMIOMOTOI0 BaroBUX KOEQIIIEHTIB 3HAYYIIOCTI (QYHKITIH
KEpIBHHIITBA MIOJI0 HOPMATHBHOTO 3HAYCHHs €(pEeKTHBHOCTI, piBHOrO 100
Gamam.

MeToanka OIIHKH KOMIUIEKCHOI €(EeKTHBHOCTI YNpaBIiHHS TEepCOHa-
JIOM HiANpHEMCTBA 0a3yeThCsS Ha METO/AaX CKOHOMIYHOTO aHalli3y, eKcIep-
THHX OIlIHKaX, OATbHOMY METO/I 1 Teopii Kiacugikarrii.

3MICT OI[IHKH KOMIUIEKCHOT €(eKTHUBHOCTI YIPaBIIHHS I[EPCOHATIOM
MIATPUEMCTBA TOJSITAE Yy TAKOMY:

1. 3a 10MOMOTror METOy EKCHEPTHHUX OI[HOK 1 KOPEJALIHHOrO aHamizy
BU3HAYAETHCS TEPENiK eKOHOMIYHHUX, COIIAIbHUX Ta OpraHi3alliifHiX MOKa3-
HUKIB, [0 XapaKTePH3YIOTh KiHIIEBI Pe3yIIbTaTH JTisTTBHOCTI MiAMPUEMCTBA.

ITepenik TakuX MOKA3HUKIB YCTAHOBIIOETHCS HA OCHOBI BUBUEHHS HOD-
MAaTHWBHO-3aKOHOABYMX aKTiB, MaTEepialiB MiAMPUEMCTBA, POPM 1 IHCTPYK-
HiA JUTsT CKIIaIaHHs CTATUCTUYHOT i ONTepaTUBHOT 3BITHOCTI.

2. 3a1ar0ThCsl KPUTEPIi TOCITHEHHS! BU3HAYCHUX KIHIIEBUX PE3yJbTATIB
3 HallMEHIIMMHU BUTPATaMH PECYPCIB 1 BHCOKOIO SIKICTIO TOBApiB.

YucespHI 3HAYCHHS TaKHX KpHTepi'l'B BU3HAYAKOThCS 3 (DIHAHCOBHX J0-
KyMEHTIB, (JOPM CTATHCTHYHOI i ONEPATHBHOI 3BITHOCTI 1 PO3PaXOBYIOTHCS
Y BUTJISIII TPOIIEHTHOT'O BiTHOMICHHS (DaKTHYHOTO 3HAYCHHS KiHIIEBOTO pe-
3yJibTaTy 10 0a3UCHOTO:

X,=Pg,: P6, - 100 %, (13.7)

Je X; — TPOIEHTHE BiJHOMICHHS /-T0 OKPEMOTO MOKA3HHKA e(heKTHBHOC-
11, %;

Pd;, — ¢axTruHe 3HAUEHHS i-rO0 TIOKAa3HUKA KIHIEBOT'O Pe3yJbTaTy 3a
3BITHHH MEpioJT;

P0; — GasncHe 3HAaYCHHS i-T0 NOKAa3HUKA KIHLEBOTO pe3y IbTary (ILUIaH,
HOpMaTyB, (aKT HONEPEAHBOrO HePiojly) 3a 3BITHUH Nepiox.

Kpurepiii X; CBITYUTEL PO CTYMiHb JOCATHEHHS (AKTUIHOTO KiHIIEBOTO
pe3ybTaTy (BUKOHAHHS, IEPEBUKOHAHHS, HEIOBUKOHAHHS).

Jns Toro mo6 kpurtepii O6inbm 00°€KTUBHO BigoOpaskalu pe3yibTaTu
YIpPaBIiHHS MEPCOHATIOM IiIIPHEMCTBA, HE TIEPEKPUBAIIU OJMH OJHOTO, iX
TIOTIePETHBO KOPUTYIOTE.

=1 (X), (13.8)
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ne I1; — dncenpHe 3HAYCHHST CKOPUTOBAHOTO i-TO TIOKA3HUKA KiHIIEBOTO pe-
3ynbTaty, %;
f(X;) — maremaTryHa (QYHKI[iS KOPET'YBaHHS i-T0 MOKa3HHUKA.

IIpu IbOMY BUKOPHUCTOBYIOTB 4 3aJICKHOCTI:

1) nminiitra Bucxigna (I1 = X), xomu 3a0X09y€eThCsI KOXKEH BiJICOTOK JI0-
CSITHEHHS KiHIIEBOTO PE3yJbTATY, a MPU HEJIOBUKOHAHHI MPHIMAETHCS HOTO
(hakTHYHE 3HAUCHHS (CTOCYETHCS COIIAIBHUX TOKA3HUKIB);

2) niniriHa HusxigHa (IT= 200 — X), KoK 320X0Uy€ThCsI JOCATHEHHS pe-
3yJbTaTy 3 HAWMEHIIMMH BUTPATaMU PECypCiB, a 3a MEPEBUTPATY PECypCiB
HapaxoOBY€EThCSI MEHINA KUTbKicTh OaiiB. Ll QyHKIIS 3aCTOCOBYETHCS LIS
TaKMX PECYpPCHUX MOKA3HUKIB, SIK BUTPATH Ha | TpH TOBapooOiry, GpoHy 3a-
POOITHOT MJIaTH, MITMHHICTh POOOYHX KaJPiB, BTPATH POOOUOTO Yacy;

3) mipamiza, KoJu 3a0X04yeThest TUTbKH 100 %-He MOCSITHEHHS KiHIIEBOTO
pe3yibTary 1 HE 3a0XOYYEThCS HCJOBUKOHAHHS ab0 MepeBHUKOHaHHS. [Ipu
[IbOMY YHCEITbHE 3HAYCHHSI CKOPUTOBAHOTO TIoKa3HuKa /10 100 % BU3HauUa€ThCs
3a hopmynoro I1 =X, a mpu X > 100 % — 3a popmymoro IT=200 — X;

4) niniiiHa 3BopoTHA (mTpadHi caHKII) mependadae HapaxyBaHHS He-
TaTUBHUX BiJCOTKIB 3a hopmyroro [T = —X, Koy uncenpbHe 3HAUSHHS TaKO-
r0 MOKa3HUKA MPUBOJIUTH 10 HETATHBHUX SIBUII Y IisTIBHOCTI MIAIPUEMCTBA
(HampuKIa, po3KpaJaHHsI MaTepiajJbHUX I[IHHOCTEH, BUPOOHMUYUI TpaBMa-
TU3M, TIOPYIIEHHS TPYIOBOT AUCIHILTIHNM). L[i MOKa3HWKN HE IIaHyIOThCS, a
BPaxXOBYIOThCS y BUII IITPAGHUX CAHKITIH.

3. 3a JI0TIOMOT OO 3a3HAYEHUX MOKAa3HUKIB- KpHTepi'l'B 1 BaroBux KOoeQilIli€HTiB,
BH3HAYCHNX METOJIOM CKCIIEPTHHX OLIIHOK i PAHTOBOT KOPEILLLT, PO3paxOBY€ThCs
KOMILJIEKCHHH TIOKa3HUK e(beKTHBHocn y SIKOMY HOplBHIOIOTBC}I Pi3HI EKOHOMi-
YHI, COLIiAIbHI 1 OPraHi3alliiiHi MOKa3HUKH 3 yPAXyBaHHSM 1X BaYKIIHMBOCTI.

KomruiekcHuii nokaszHuK e(heKTUBHOCTI BU3HAYAETBHCS LUIIXOM IJICYMO-
BYBaHHSI YaCTKOBHX MOKA3HHUKIB €(DEKTHBHOCTI, 1110 Bi0OpasKar0Th KiHIIEBI pe-
3yJbTATH JiSUTBHOCTI TIMPUEMCTBA, BUKOPUCTAHHS PECYPCiB, COLIATBHY Misi-
JILHICTB 1 OpraHizalliiiHy pe3yJbTaTUBHICTH MPalll IEPCOHATY ITiAMPUEMCTBA.

Yacmkoei NOKA3HUKY BA3HAYAKOTHCS 32 PE3YJIbTATAMH BUKOHAHHS €KOHOMi-
YHUX, COIIIJIHHUX 1 OpraHi3allifHIX MOKA3HHUKIB MIIIXOM MHOYKEHHS BiJICOTKIB
TXHBOTO BUKOHAHHS Ha BaroBi Koe(illieHTH 3HAUMMOCTI (hyHKIIIH KePIBHUIITBA:

4Il; =I1; - B, (13.9)
ne YIl; — 3Ha4YeHHS i-TO OKPEMOTO MOKa3HUKa e(eKTHBHOCTI YIIPaBIiHHS
TePCOHAIOM TIAMPHEMCTBA, OaJH,

Il; — BHKOHAHHS €KOHOMIYHHUX, COLIaJbHUX 1 OpPraHi3alliiHUX MOKa3-

HUKIB, %;
B; — BaroBwii KOedilieHT /-0 OKPEMOT0 TIOKa3HHUKA, YaCTKa.
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Bacosuii koegiyienm 1okasye BiJHOCHY BaXKJIMBICTh BiJMOBIIHOIO IO-
Ka3HMKa B 3aTajbHil CYKyITHOCTI TOKAa3HUKIB KOMITJIEKCHOT e(h)eKTUBHOCTI.

Bin Takox BBOJUTHCS sl YCYHEHHS pO301KHOCTI IHTEPECIB MiANPUEM-
CTBa, TPYJIOBOIO KOJEKTHBY 1 KOKHOTO TpaliBHUKa. Barosi koeQilieHTH
MIPSIMO TTPOTIOPIIIHHO BILTMBAIOTh HA BETMYMHY OKPEMHUX MOKa3HUKIB e(eK-
TUBHOCTI pOOOTH.

BoHHU BU3HAYAOTHCSI METOAOM CKCIIEPTHUX OI[HOK, IUIIXOM PaHKHUPY-
BaHHS ITOKA3HUKIB i3 TPHCBOEHHSAM iM NMUTOMHX Bar y YacTKaxX OJMHMUIIL.
IIpn mpoMy U OKpeMHX ITOKa3HHKIB KiHIIEBHX pPEe3yJbTaTiB JiSITBHOCTI
MiMTPUEMCTBA JOLIIBHO 3a()iKCyBaTH IMEBHE 3HAUCHHS YaCTKH B PO3MIpi HE
MeHI 0,5, 3aJUIIMBINY HA TIOKa3HUKU PE3yJbTATHBHOCTI Mpalli, OpraHi3a-
LiiiHoi i couianbHOi epekTuBHOCTI muToMy Bary 0,5. ¥V 1pomy Bunaaky 0y-
Jie JIOTPUMYBATHCSI MPIOPUTET PE3YJIbTaTiB SKOHOMIYHOTO PO3BUTKY ITifl-
MIPUEMCTBA.

KomMriekcHuil Moka3HUK €(EeKTUBHOCTI YIPaBIIHHS MEPCOHAIOM IIij-
npuemctsa (E,;,, y 6anax) Bu3HauaeThCA 3a GOpPMyIIOH0

>11,-B,
E,, ==L x100, (13.10)
3B,
i=1

Jie n — KiJTbKICTh OKpPEeMHUX TOKa3HHKIB €()eKTUBHOCTI.

OmiHKa MiJCYMKOBOTO 3HAUCHHS KOMIUIEKCHOTO TMOKa3HUKA €(EeKTHB-
HOCTI YIIPaBJIiHHS NEPCOHAIOM HiANPHEMCTBA 3aJICKHUTh BiJl HOTO YHCEIh-
HOT'O 3HAYEHHS:

— SIKIIO0 BOHO MeHIne 95 GaliB, TO yNnpaBIiHHS IEPCOHATIOM MiAITPHEM-
CTBa € HE3aJ0BIILHIAM;

— SIKIIO BOHO € B niama3oni 95—100 0aniB, To ynpaBiiHHS Mepco-
HaJIOM TIAMPUEMCTBA € 3a0BITFHUM (ajie He BHKOPHUCTaHI BCI MOMKIIH-
BOCTI);

— sIKI10 BOHO B fAiarna3oHi 100—105 6aiiB i BUKOHAHI BCI OKpeMi IOKa-
3HUKH, TO YIPABIIHHS MIEPCOHATIOM IiAMPUEMCTBA € J00pUM,

— sKII0 BOHO Ounbine 105 GamiB, TO 3arajgbHa OIliHKA €()EKTHBHOCTI
YIpaBIIiHHS IEPCOHATIOM ITiAIPUEMCTBA € BiZIMiHHOIO.

IIpakTu4Ha IHHICTH TAHOTO TIOKA3HHUKA IOJIATAE€ B MOKIMBOCTI OILIHKH
JUHAMIKH e(peKTHUBHOCTI YIPaBIIiHHS IEPCOHATIOM YIPABIiHHS EPCOHATIOM
MiMTPUEMCTBA 3a Pi3HI TEpioan, 00’ €KTUBHOTO PO3MOaLIYy (OHIY OIUIATH
mpati MiX MiAPO3/IiIaMy TiAMPUEMCTBA, TNIAHOMIPHOTO BIUTUBY HA IMiAPO3-
JIUTH TATPUEMCTBA IS 3a0€3MeUeHHS IXHBOIO ONTUMAJIBHOTO (DYHKIIIOHY-
BaHHSI.
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Pe3rome

3aBIaHHs OIMIHKHM €()eKTHBHOCTI YIPABIIHHA MEPCOHAIOM
HiAMPUEMCTBA MONATAE Yy BU3HAUCHHI: EKOHOMIUHOI e()EeKTUB-
HOCTI (XapakTepu3ye JOCATHEHHS LI AisIbHOCTI MiANpHEMC-
TBa 32 PaXyHOK Kpamioro BUKOPHUCTAHHS TPYIAOBOTO TIOTEHIIIa-
JIy); comianbHOI e(heKTUBHOCTI (BHpaXkae BUKOHAHHS YEKaHb i
3aJ0BOJICHHS TOTPeO 1 iHTepeciB MpaliBHUKIB IiIPHEMCTBA);
opraizaiiitnoi e(eKTUBHOCTI (OIIHIOE IUTICHICTh 1 OpraHi3a-
iy 0(hOPMIICHICTD i IIIPHEMCTBA).

[Toxa3HHUKH ISl OLIHKK €KOHOMIYHOT €)eKTUBHOCTI yIpaB-
JIHHS TIEPCOHAJIOM TMiANPUEMCTBA: CIIIBBIJHOIICHHS BUTPAT,
HEOOXIHUX I 3a0e3MeueHHsI MiANPUEMCTBA KBami(piKoBaHH-
MU KaJipaMH, 1 pe3yJIbTaTiB, OTPUMAHUX BiJl IXHBOI MisTTBHOCTI;
BIJIHOIICHHST OFOJKETY IMiIPO3JIAY MIANPUEMCTBA IO YHCEIh-
HOCTI IEpPCOHATY IHOr'0 MiAPO3/ly; BapTiCHA OLIHKA PO3XO-
JOKCHb Y PEe3yJIbTaTUBHOCTI Tpalli (BU3HAYAETHCS PI3HUIICIO
OI[IHOK PEe3yJIbTATIB Ipalli KpalluxX 1 CepeHIX MpaIliBHUKIB,
10 BHKOHYIOTH OJIHAKOBY pPo0O0TY). KpiM TOTO, Y PUHKOBIH
E€KOHOMII[ BaXKJIMBE 3HAYEHHS MAIOTh TaKli €KOHOMIYHI ITOKas3-
HUKH, SIK TPUOYTOK, MPOJYKTUBHICTD Mpalli, 00CIT MPOIaxiB,
PEHTAa0ETBHICTD, NMPOXYKTHUBHICTh Tpami IPAIliBHHUKIB; CITiB-
BiJTHOIICHHSI TEMITiB POCTY MPOAYKTHBHOCTI Tpalli MpaiiiBHU-
KiB 3 TEMIIAMH POCTY CEpPEAHbOI 3apoO0iTHOI TuIaTh; (OHI
OTLIATH TIpaIlli i 3apIIaTOMICTKICTh; BUTPATH HA KEPIBHHUIITBO.

[TokasHUKH )i OLIHKH COLiadbHOI ¢()eKTUBHOCTI yIpaB-
JHHSA TEePCOHAJIOM MiANPUEMCTBA: CTaH MOPAIBHO-TICHXOJIO-
TiYHOTO KJIiMaTy B TPYJIOBOMY KOJIEKTHBI; MOKa3HUKH, 10 Xa-
PaKTEepU3yIOTh BIUIMB COLIAIBHHUX IPOTPaM Ha pe3ylbTar-
THUBHICTh JiSUTBHOCTI TPAIIBHUKIB 1 MiJMPHEMCTBA B IIJIOMY;
CTYMiHb 33/I0BOJICHOCTI MEPCOHAITY pOOOTOI0; CepeIHi BUTPATH
Ha KaJIpoBi 3aX0[IU Y pO3paxyHKy Ha OJHOTO MpaliBHUKA.

CkJaJi TIOKa3HUKIB TIOBUHEH OyTH 3MIHHUM, BiH TOBHHEH
YTOYHIOBATHUCS 1 IOTIOBHIOBATUCS] B YMOBAX JHHAMIYHOTO PO3-
BUTKY IiANPHEMCTBA.

[Toka3HUKH AJIsI OLIIHKU OpraHi3amiiiHol eeKTHBHOCTI yII-
PaBIIHHS TIEPCOHAJIOM ITiAMPHEMCTBA: IUIMHHICTh KaJapiB (CBIiJ-
YUTh MPO PiBEHb CTAOITBHOCTI TPYIOBOTO KOJEKTHBY ITiIIPH-
€MCTBA); CITIBBIJHONICHHS YHUCEJILHOCTI YIPAaBIIHCHKOTO arma-
paTy 1 IHIIKUX KaTeropii MpaiiBHUKIB; HAAIHHICTH POOOTH TEp-
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COHaNy (BU3HAYAETHCS BEJIMYMHOIO MOXKIHMBUX 3001B y poOOTI
BCIX MiAPO3ALTIB MiANPUEMCTBA Yepe3 HECBOECYACHE HAJTaHHS
iH(opMmallii, MOMHIIKH Yy PO3paxyHKax, MOPYIICHHS TPYIOBOL
JUCIUTUTIHK ); PIBHOMIPHICTh 3aBaHTa)KEHHsI TIepcoHany (xXapa-
KTEPHU3YE MMUTOMY Bary BTPaT 4epe3 MMEPEBAHTAKCHHSI MPaIliB-
HUKIB); PiBEHb TPYAOBOI AUCIMILIIHA (BiIoOpa)kae BiTHOIICH-
HSl KIJIbKOCTI BUIAQJKIB TOPYUIEHHSI TPYJOBOI 1 BUKOHABCHKOL
JUCHHUIUTIHA IO 3arajibHOT YMCEIbHOCTI MPAIiBHUKIB ITiIpH-
€MCTBa); YKOMIUICKTOBAHICTh Ka{pOBOTO CKIIATY.

KomruiekcHa eeKTHBHICTD YIIPaBIiHHS MIEPCOHATIOM ITiIIPH-
€MCTBa PO3PAXOBYETHCS SIK BITHOMICHHS (DaKTHYHO IOCSTHYTHX
BIJINOBITHUX MOKA3HUKIB JI0 0a3UCHUX 3HAYEHD KIHIIEBUX PE3YIib-
TaTiB MISUTBHOCTI TiNPUEMCTBA, 3BXKEHHUX 32 JIOTIOMOTOI0 Baro-
BUX KOE(DIIi€HTIB 3HAUMMOCTI (DYHKLIH KepiBHUITBA MIOI0 HOP-
MaTHBHOTO 3HaueHHs eheKkTHBHOCTI, piBHOTO 100 Oasnam.

KoHTponbHi nUTaHHA

1. Po3kpmiiTe CyTHICTH EKOHOMIYHOI, COLIa/IbHOI Ta opra-
HI3aUiVIHOI e@eKTUBHOCTI YrpaB/IiHHS EPCOHAIOM 1i4-
MPUEMCTBA.

2. HazBiTb MOKa3HNKMU OLIiHKH EKOHOMIYHOI eeKTUBHOCTI
YIIPaBJIIHHA IEPCOHATIOM ITiAIMPUEMCTBA.

3. BucBiT/iTe METOANKY PO3PaXyHKY €@DEKTUBHOCTI Bu-
TPaT Ha MEPCOHa.

4. BU3HaqTe OKa3H1KH OLIIHKM COLJia/TbHOI eeKTUBHOCTI
YIIPaBJIIHHA [IEPCOHATIOM [TiAMPUEMCTBA.

5. 3a [40r10MOroro Skux rnoKasHUKIB MOXHAa OLIHUTH Opra-
HIBaUiViHy e@eKTUBHICTL Yrpas/iiHHS [IEPCOHA/IOM  1i4-
TIpUEMCTBA?

6. Po3KpmyiTe 3MICT OLIIHKM KOMIT/IEKCHOI €QeKTUBHOCTI
YIIPaBJIiHHS IEPCOHATIOM TiAMPUEMCTBA.

TecTn AnA CaMOKOHTPOJIIO

1. Xapaxkmepu3zye 0ocsenenHs yini OisibHOCMI NIONPUEMCIBA 3a PAXYHOK Kpa-
020 BUKOPUCMAHHS MPYO0BO20 NOMEHYIALY:

1. ExoHOMIYHA e(heKTHBHICTD YIIPABIiHHS MIEPCOHAIIOM.

2. ComianbHa epeKTUBHICTb YIIPABIiHHS IEPCOHAIOM.
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3. Oprawni3aiiiiHa e()eKTUBHICTD YITPABIIHHS IEPCOHAIIOM.
4. 3aranbpHa e()EKTUBHICTh YIIPABIIiHHS IIEPCOHATIOM.

2. [loxasnurkamu 0151 OYiHKU eKOHOMIUHOT eqheKmUBHOCmI YnpaesiiHHsL NepcoHa-
JIOM RIONPUEMCMEA €:

1. CriBBiIHOIIICHHS] BUTPAT, HEOOXITHUX 151 3a0€3MeUeHHs MiANPUEMCTBA KBa-
Ji(IKOBAaHUMH KaJ[paMH, 1 pe3ysIbTaTiB, OTPUMAHUX BiJ IXHBOI AiSUIBHOCTI.

2. BigHomeHHs1 OI0/DKETy MipOo3]ily MiANPUEMCTBA 10 YUCEIBHOCTI MepCoHa-
Jy IOTO HiIpO3.iy.

3. BapricHa oIiHKa pO3XOMKEHb Y PE3yJIbTaTUBHOCTI Mparli (BU3HAYAETHCS Pi3-
HULCIO OLIIHOK Pe3yJIbTaTiB Mpali KpaIlux i CepeaHiX MpamiBHUKIB, 1[0 BUKOHYIOTh
OJTHAKOBY po0OTY).

4. Bamr BapiaHT BiAIOBI/Ii.

3. Bupaoicae 6UKOHAHHA YeKaHb i 3a00601eHHs nomped | inmepecié npayiHUKIE
nionpuemcmaea.

1. EkoHOMIYHa €(hDeKTHBHICTD YITPABIIHHS IIEPCOHAIOM.

2. ConianbHa e(peKTUBHICTb YIIPaBIiHHS IEPCOHAIOM.

3. Oprani3zauiiiHa e()eKTUBHICTD YITPABIIHHS [IEPCOHAIIOM.

4. 3aranbHa e()eKTUBHICTD YIPABIIHHS IEPCOHATIOM.

4. Ioxaznuxamu Onist OYIHKU OPeani3ayitinoi eqhekmuernocmi ynpaesuinHs nepco-
HAOM NIONPUEMCIBA €

1. TIMHHICTH KapiB, CMiBBIJHOIICHHS YMCEILHOCTI YIPABIIHCHKOTO armapary i
IHIIUX KaTeropii rnpaiiBHHUKIB.

2. HapiitaicTs pobOTH MepcoHany, PiBHOMIPHICTh 3aBaHTAXECHHs MEPCO-
Hay.

3. PiBeHb TpyIOBOi JUCHHUIUTIHU, YKOMIUICKTOBAHICTh KAJPOBOTO CKIIATY.

4. Bam BapiaHT BiANOBIfi.

5. Bupaoicae uKoHanms 4ekans i 3a0060.1eHHs nomped i inmepecie npayieHUKié
nionpuemcmaa.

1. ExoHOMIYHa e(heKTHBHICTD YITPABIIHHS IIEPCOHAIIOM.

2. ComianbHa e(heKTHUBHICTD YIIPABIIHHS MIEPCOHATIOM.

3. OpranizamiiiHa e()eKTUBHICTD YITPABIIIHHS [IEPCOHAIOM.

4. 3aranbHa e(peKTUBHICTH YIIPABIIIHHS TIEPCOHATIOM.

6. [lokasHukamu 01 OYIHKU COYIANbHOI eqheKMUBHOCII YNPAGIIHHA NePCoHA-
JIOM RIONPUEMCMEA €:

1. CTan MOpabHO-TICHXOJIOTIYHOTO KJIIMaTy B TPYJOBOMY KOJEKTHUBI, CEpeHi
BUTPATH Ha KaJPOBI 3aX0/IM Y PO3PAXyHKY Ha OJHOTO MPAIliBHHUKA.

2. TIoKa3HUKH, M0 XapaKTEPU3yIOTh BIUIMB COMIATBHUX MPOTpaM Ha pe3yibTa-
TUBHICTB JISUTLHOCTI MPAIIBHUKIB 1 MiNPUEMCTBA B LILIIOMY.

3. CtymiHb 33I0BOJICHOCTI MEPCOHATY pOOOTOIO.

4. Bamr BapiaHT BiANOBI/II.
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7. 3as0anns oyinku egpexmusHocmi ynpasiinns nepconaiom niOnpuUEMcmed no-
JIA2A€ Y BUSHAUEHHI!

1. EkoHOMIYHOT €)eKTHBHOCTI.

2. ComianbHoi epeKTHBHOCTI.

3. OpraHni3amiiHoi e(eKTHBHOCTI.

4. Bai BapiaHT BiAMOBIII.

8. 3apobimna naama eiopsona, onnama npayi CyMIiCHUKIE, OKIAOU WMAIMHUX
CnienpayiGHUKie — ye:

1. 3aranbHi TpyI0Bi BUTPATH MiIIPHEMCTBA.

2. OCHOBHI TPYZOBI BUTPATH MiAMPHEMCTBA.

3. JlomaTkoBi TPYAOBI BUTPATH HiANPHEMCTBA.

4. ComianbHi TPYAOBI BUTPATH i AMPUEMCTBA.

9. Biopaxysanusi Ha coyianbhe CmMpaxy8amHs, CMpaxy8anHs 6i0 HeujacHux 6u-
naokis, onjiama 6iONYCMOoK, NIKAPHIHUX JUCMKIS, THBAIIOHOCMI, SUMPAMU HA mex-
HIKY Oe3neKu, opeanizayito UPOOHUYMEA, NPEeMitO8aAHHI — ye:

1. 3aranbHi TpyJOBi BUTPATH HiIPHEMCTBA.

2. OCHOBHI TPYZOBI BUTPATU MiAIPHEMCTBA.

3. JlomaTkoBi TpyAOBI BUTPATHU MiAIPUEMCTBA HA OCHOBI TapH(QiB 1 3aKOHOABCTBA.

4. ComianbHi TPyIOBi BUTPATH MiANPUEMCTBA.

10. Onaama no6ymoso-KOMyHAIbHUX NOCTY2, MPAHCROPIMHI UMpamu, oniama
MEOUUHO-0300POGUUX NOCTYe, HAGYAHHS | nIOGUWen s Keani(ikayii — ye:

1. JlomaTKoBI COIliaibHI BUTPATH IiANPUEMCTBA.

2. OCHOBHI TPYIOBi BUTPATH MiANPHUEMCTBA.

3. JlonatkoBi TPyOBI BUTPATH MiANPUEMCTBA HA OCHOBI Tapu(iB 1 3aKOHO/AB-
CTBa.

4. 3aranbHi Tpy10Bi BUTPATH MiIPHEMCTBA.

060B’'A3K0BiI 3aBAAHHSA

3asoanns Ne 1 [90]

TOB «OJIC» — nopisHAHO Monoza (ipMa, 10 Tpaiioe y chepi BUPOOHUIITBA 3y0-
HHX LIITOK OMU3bKO 5 pokiB. [T pivHmii uncTuii mpuOyToK 3a 3BiTHHI pik ckias 785 000 mom.
(3pic mopiBHSHO 3 morniepeiHiM pokoM Ha 10 %) mpH 3arajibHUX BUTpATaX Ha MEPCOHAT
568 000 mon. dipma B HACTYIHOMY pOIi IUIAHY€E 3pOCTaHHS NpHOYTKY Ha 13 %, mist
1BOTO 301IbIIye BUTpaTh Ha nepcoHan 10 780 000 moin. Ilpu oMy cTpyKTypa BHTpaT
3aIMIIAEThCs He3MiHHA: 65 % — 3apobitHa mata, 20 % — npewmii 1 3a0xoueHHs, 15 %
— HaBYaHHA 1 [TiIBUILCHHS KBaTipikawlii repcoHay.

BusHaure panioHaNbHICTh JAHOI MPOMO3HMIi, IPYHTYHOUYHCh HA PO3PAXYHKY
e(peKTHBHOCTI BUTpAT Ha IepCcoHal (y HOIEpeHbOMY POLi BOHA cTaHOBUIA 165 %).
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Busnaure, siki (pakTOpH MOTJIM OOYMOBUTH JaHy CHTYAIIIO 1 3apONOHy#TE CBOT
BapiaHTH PO3BUTKY MOIH.

[opnaTkoBi 3aBAaHHA

3asoannsa Ne 1
Ipoananizyiite iCHYI04Yi METOAMKH OI[HKH €(EeKTHBHOCTI YIPABIIHHS MEPCO-
HAJIOM MIIMPUEMCTBA Ta 3IIHCHITH iX MOPIBHAIBHY XapaKTEPUCTHKY.



bi6bniorpadiyHmm cnmcok

OcHOBHa niTepartypa

1. Banabanosa JI.B. YnpasiiHHsg nepcoHaaoM : HaBu. roci0. / JI.B. banadanoga,
0.B. Capaak. — K.: I[Ipogecionan, 2006.— 512 c.

2. Ecopwun A.I1. YnpasneHue nepcoHanom : yueOHuk st By30B / A.IL. Erop-
IIHH. — 6-¢ u3., nepepad. u gon. — H.Hosropoa: HUMB, 2007. — 1100 c.

3. JKyroecvka B.M. YupapiinHs nepcoHanoM. [IpakTukym : HaBy. mocib. /
B.M. KXyxoscbka, [.I1. Mukonaituyk; Kuis. Hai. Topr.-ekoH. yH-T. — K. : Akagem-
BuaaB, 2006. — 606 c.

4. MeHeuKMeHT nepcoHaly : Hapd. roci6. / B.M. [lantok, B.M. Ilettox, C.O. Llum-
Oanrok Ta iH.; 3a 3ar. pea. B.M. [lantoka, B.M. Iletroxa. — K. : KHEY, 2004. — 398 c.

5. YnpasieHue nepcoHanioM opraHusanuu : yuyeOHuk / mox pen. A.fl. Kubdano-
Ba. — 2-¢ u31., fom. u nepepad. — M. : UIHOPA-M, 2003. — 638 c. — (Cepus
«BpIcmee 00pazoBaHue»).

6. Xmine @.1. YnpaBiniHHS NEPCOHATIOM : MIIPYYHHUK JUIs CTYJ. BHII. HaBY. 3a-
kmamis / ®.1. Xwmine. — K.: Axkagemsumas, 2006. — 488 c.

PekoMeHAOBaHa niTepartypa

7. JloBimHUK KBaMi(QiKAIHHIX XapaKTepUCTUK Npodeciil mpaniBHuKiB. Bum. 1 //
Haka3 MinicTepcTBa mpaili Ta COmianbHOI MOMITHKK YKpainu Bia 29 rpyaus 2004
poky, Ne 336.

8. Konexc 3akoHiB YKpaiHu mpo Tparito (3i 3MiHaMH Ta A0TMOBHEHHsIMH). — K.:
Arika, 2002. — 96 c.

9. Ilpo 3aiiHATiCTh HaceldeHHA: 3aKOH Ykpainu // 3akonu Ykpainu. T. 1. — K.,
— 1999.— C. 252—268.

10. IIpo KONEKTUBHI DOTOBOPU 1 yroau: 3akoH YkpaiHu // 3akoHu YKpaiHu.
T.6.—K.,,—1996.— C. 5—11.

11. IIpo mopsaoK BUPIMICHHS KOJSKTUBHUX TPYAOBHUX CHOPIB (KOH(IIKTIB): 3a-
KoH Ykpainu // 3akonu Ykpainu. T. 15. — K., 1999. — C. 332—343.

12. Tpo oxopony mnpaiii: 3akoH Ykpaiuu // Sakonun Ykpainu. T. 4. — K., 1996.
—C. 114—133.

13. Knacudixarop npodeciii JJK 003-2005 : nakaz [lepkaBHOro KoMiTeTy YK-
paiHu 3 MUTaHb TEXHIYHOTO PEryJIIOBAaHHS Ta CIIOXKMBYOI MONITHKH Bix 26 TpyIHs
2005 poky, Ne 375.



434 J1. B. banabaHoBa, O. B. Capagak

14. Aneenun /. KpyToii pasroBop o pexpytunre // buznec. — 2004. — Ne 42,

15. Apmcmpone M. CtpaTernueckoe yrnpaBICHHE YEIOBEYECKUMHU PECYpCaMH :
[mep. ¢ anrn.] / M. Apmcrponr. — M. : UHO®PA-M, 2002. — 328 ¢. — (Cepus
«MEHEDKMEHT JUIS JIiAepay).

16. Apmcmpone M. TlpakTHKa yIpaBICHUS YEIOBEYCCKUMH pecypcamu /
M. Apmctponr; nep. ¢ anri. nof pen. C.K. Mopaosuna. — 8-e usn. — CII6. : [Tu-
Tep, 2004. — 832 ¢. — (Cepus «Kmaccuka MBAY).

17. AyauT ¥ KOHTPOJUIUHT IIePCOHANA OpraHU3aluy : yuel. mocobue / mof pen.
npod. I1.D. Llnennepa. — 2-e usa., nepepad. u gon. — M. : By3oBckuii yueOHUK,
2010. — 262 c.

18. barabanosa, JI.B. Mapkerunr : miapy4ynuk / JI.B. bamabanoBa. — 2-re
BHIL., epepo0. i non.— K. : 3nannsa-IIpec, 2004.— 645 c.

19. benayxuii H.I1. YripaBienue nepconanom : yued. nocodue / H.I1. Bemsxui,
C.E. Beneckko, I1. Poiim. — MH. : UaTepnpeccepBuc : DxkonepcnexTusa, 2003. —
352 c.

20. bopucosa E.A. YrpaBieHue NepCOHANIOM ULl COBPEMEHHBIX PyKOBOAUTE-
neit / E.A. bopucosa. — CII6.: [Tutep, 2003. — 445 ¢. — (Cepust «Teopust u npak-
TUKA MEHEJDKMEHTA ).

21. Benoycos A.B. Pa3BuTHe nepcoHana — OCHOBA CTPAaTErMUeCKOro pas3Bu-
THS IPOMBINIICHHOTO KoHIepHa // Menemxep: JoulAY, Ne 1 (13), GepeseHn
2001 p.

22. Bonoaps M. Ky3uuna kaapos // YnpasieHue komnanuei. — 2004, — Ne 9.

23. Bro-Aiipusn M. Maiictep-knac // busnec. — 2004. — Ne 43.

24. Byxankoe M.HM. YnpaBineHue MepcoHaloOM: pa3BUTHE TPYJIOBOTO MOTEHIHA-
na : yueb. noco6. / M.M. ByxankoB. — M.: UHOPA-M, 2005. — 192 ¢. — (Bsic-
ree oOpa3oBaHue).

25. Bacunvesa U.H., Kennunckuii I.C. Oprann3zanys AeIONPOU3BOICTBA U N1EPCO-
HaJbHBII MEHEKMEHT : Yueb. mocobue. — 2-e 3. — M. : By3oBckuil yueOHUK,
2004. —272c.

26. Becnun B.P. IlpakTH4ecKkuii MEHE/DKMEHT MEPCOHAa : MOCoOHe 10 Kajapo-
Boii pabore / B.P. Becunn. — M. : IOpucts, 2001. — 496 c.

27. Becnun B.P. YnupapieHHE IEPCOHATIOM: TEOpUS W NPAKTHKA @ y4eOHHK /
B.P. Becunn. — M. : Ben6wu : [Tpocmnext, 2007. — 688 c.

28. Becnun B.P. YupapicHHE IEpCOHAJIOM B cxemax : yd4eb. mocobue /
B.P. Becuun. — M.: [Ipocnekt, 2009. — 96 c.

29. Bunoepaocvkuii M./, YrpaBiiHHS nepcoHanoM : Haed. moci6. / M.Jl. BuHo-
rpancekuil, A.M. Bunorpazacska, O.M. Illkanosa. — 2-re Bug. — K. : Llentp yubo-
Boi stiteparypu, 2009. — 502 c.

30. Basueun A. Ilonbop, oleHKa U aTTecTalus NepcoHana B cepe TOProBiIu U
yeayr.— M. : Bepmuna, 2005.

31. Basueun A. OueHka mepcoHana BBICIIEro U cpeiHero 3BeHa. — M. : Bep-
muHa, 2006.

32. l'auoamaka E.H. YnupasieHue nepcoHaaoM : yued. mocodue Juist CTyA. AH. U
3a204. (opmMbl 00y4. crient. «Menemxk. opr.» / E.H. Taiinamaka, T.H. XKyuok. — Jly-
raHck : Anpma-matep, 2005. — 131 c.



YINPABJ/IITHHA TEPCOHAJIOM 435

33. I'epuuxos B.HM. YnpaBieHue nepcoHagoM : pabOTHUK — caMblil S eKTHB-
HBII pecypc KoMmmanuu : yde0. mocodome / B.M. I'epunkos. — M. : UHOPA-M,
2008. — 282 ¢. — (Buiciree obpa3oBanue)

34. I'onosamuii M.@. CouianbHa MOJITHKA 1 coliaibHa pPoOOTa : TePMiHOJIOT Y-
HO-IIOHATIMHUE cioBHUK / M.®. T'onosaruii, M.B. I1anaciok. — K. : MAVII, 2005.
— 560 c.

35. I'pecenxo E. Hami Bunyckuuku // Ilepconan. — 2004. — Ne 12.

36. epesanxo E., Jlacooa T. OCHOBHOW NPUHIMIT HALIEH KaJpOBOH MOIUTUKU
— YBOJIBHATS JIOJICH TONBKO B KpaliHeM cirydae // busnec, Ne 4/26.01.04.

37. [Amumpenxo I''A. MoTuBauusi ¥ OICHKa TepcoHaia : ydeO. mocodue /
I'.A. Imutpenko, E.A. Illapanarosa, T.M. Makcumenko. — K. : MAVII, 2002. —
248 c.

38. /Imumpenxo I'.A. CTparernyeckuii MEHEDKMEHT: LIeJIEBOE YIIPaBJIEHHE Iep-
COHAJIOM OpraHH3aIuii : y4eo. mocobdue / I'.A. JImurpenko. — 2-e u3n., ucnp. — K.:
MAVTI, 2002. — 192 c.

39. Eeopuwun A.I1. MoTuBanyst Tpy10BO# AesTenbHocTU: Yued. nocooue. — 2-e
u3f., nepepad. u pon. — M: UHOPA-M, 2006. — 464 c.

40. Usaxos B. MckyccTBO B3auMoneHCTBUS // YipaBiaeHHE KOMIAHUEH. —
2004. — Ne 1. .

41. 3asaocvkuit M.C. Menemxment. — T. 1.— 3-te Bun., gom. — K.: Bug-Bo
€spor. yH-Ty, 2001. — 412 c.

42. Kanuna A.B. [Ta iH.] MeHeKMEHT TPOLYKTUBHOCTI : HaBd. nocio. / A.B. Ka-
mnHa, C.I1. Kaminina, H. . Jlyk’sauenko. — K. : MAVIIL, 2005. — 232 c.

43. Kanuna A.B. Opranuzanus ¥ omJiata TpyJa B YCIOBHAX pbIHKa (actekT a¢-
¢dextuBHOCTH) : yued. mocodue / A.B. Kanuna. — 4-e u3n., crepeorun. — K. :
MAVTI, 2003. — 312 c.

44. Kapmawoea JI.B. YnpaBieHue 4elOBEYECKUMU pecypcamu : y4yeOHHK /
JI.B. KapramoBa. — M. : UTHOPA-M, 2005. — 236 ¢. — (Y4eOHuku yisi mpo-
rpammbl MBA).

45. Kubanos A.A. YnpaBieHue epcoHaIoOM OpraHU3alum: 0TOOp U OLCHKA MPU
Haiime, arrecranus : yue0. mocooue mis cry. By3os / A.5l. Kubanos, 1.b. Jlypaxo-
Ba. — M. : Dk3amen, 2003. — 336 c.

46. Kubanos A.fl. YupaBineHue 1mepcoHaIOM OpraHU3allH: CTPATErHsl, MapKe-
THHT, HHTEpHAMOHAM3aus : yued. nmocoodue / A.5l. Kubanos, U.b. [lypakoBa. —
M. : UHO®PA-M, 2005. — 301 ¢. — (Boicuiee oOpa3oBaHue).

47. Kosanenko M.A. MeHEIKMEHT TpyIOBOi aKTHBHOCTI TPAL[iBHUKIB
nignpuemcrBa / M.A. Kosanenxo, LI I'py3nos, JL.E. Cyxommun. — XepcoH : On-
nu-moc, 2006. — 288 c.

48. Kosopiz B.Il. 3aranpHe 1 kajpoBe AiI0BOACTBO : HaBu. nocid. / B.I1. Ko-
30pi3, H.I. Jlannupka. — K. : MAVII, 2002. — 168 c.

49. Konnaxog B.M. CtpaTteruueckuii KaapoBblii MCHEUKMEHT : yuel. mocobue /
B.M. Komnmnaxkos, I''A. JImurpenko. — 2-¢ uzn., nepepad. u gon. — K. : MAVII,
2005. — 752 c.

50. Koanaxos B.M. Metozp! ynpasieHus : yue0. mocodue / B.M. Konmnakos. —
2-e u3n., uctp. u gon. — K. : MAVII, 2003. — 368 c.



436 J1. B. banabaHoBa, O. B. Capagak

51. Konocosa P.I1. Dxonomuka mepconana : ydeOnuk / P.I1. Komocosa,
T.H. Bacumox, M.B. ApramonoBa, M.B. Jlynanuk. — M. : UHOPA-M, 2009. —
896 ¢. — (Yuebuuku sxoHomudeckoro ¢paxyiaprera MI'Y um. M.B. JlomoHOCOBa).

52. Kpacrhocmarnosa M.B., Ocemposa H.B., Camapa H.B.. Assessment Center
JUTst pykoBojuTenei. OmbIT peaiau3auyd B poccuiickor kommanuu. — M. : Beprm-
Ha, 2007. — 364 c.

53. Kpywenvnuyvka O.B., Menonuyyx /{.I1. YnpaBiiHHS NEpCOHAJIOM : HaBY.
noci6. — K. : Konnop, 2003. — 453 c.

54. Kyxapuyx A. «Bepuucs, s Bce npory!» // busnec. — 2003. — Ne 20 (539).

55. Jlaspunenxo U. T'octu u3 Oyayuero // buznec. — Ne 12 (531), 24.03.2003.

56. Jlykuuesa JI.M. Yripapienue nepcoHaiom : yued. mocodue / JI.U. Jlykuuesa;
nox pex. FO.I1. Anuckuna. — 4-e u3a., ucnp. — M. : Omera-JI, 2008. — 263 c¢. —
(bubnmoTeka BBICIIEH IITKOJIBI).

57. Jlymaii JI.A. JlucuniuiiHapHi BiTHOCHHH: CTpATErisi PO3BUTKY Ta MEXaHi3M
3abe3neueHHs : MoHorpadis / JLA. Jlyrait. — Jloneupk : JonHYET, 2007. — 377 c.

58. Maszapaxi A.A. ExoHOMiKa TOPrOBEJILHOIO MIiANPHEMCTBA @ MiAPYYHUK /
A.A. Mazapacki [1a in.]. — K. : Xpematuk, 1999. — 800 c.

59. Macnos E.B. YrpasneHue IepCOHAIOM MPeAIpUATHS : y4eld. mocodue / mox
pen. I1.B. LlemeroBa. — M. : UH®PA-M; HoBocubupck : HF'ABunY, 2001. — 312 c.

60. Mamescesa B. Kagposa nokymentauist / B. Marseea. — X. : ®@akrop, 2002.
— 306 c.

61. Muxaiinosa JI.I. YrpaBiiHHS TIepcoHaIoM : HaBu. oci6. / JI.I. Muxaiinosa.
— K. : Lenrp yuboBoi miteparypu, 2007. — 248 c.

62. Mopeynoe E.b. YupaBieHne NepcoHANIOM : HCCIEI0BaHNe, OLCHKa, 00yye-
nue / E.b. Moprynos. — M. : busnec-mkona «Muren-cunresy, 2000. — 264 c.

63. Mopoosun C.K. YnpaBiieHue 4eloBeUeCKMMHU pecypcamu : 17-MojysbHas
rporpamma Juisi MeHe/DKepoB «YTIpaBleHHEe pa3BUTHEM OpraHuzauumny. Moaynb 16 /
C.K. Mopnoeun. — M. : UH®PA-M, 2000. — 288 c.

64. Mowex I'.€. MeHemXMEHT mianmpueMcTBa : HaBd. moci6. / I.€. Mouek,
JL.A. T'om6a, JLII. [Tlingy6na — K. : KHTEY, 2002. — 453 c.

65. Mypawxo M.1. MeHeDKMEHT niepcoHaiy : HaBy. 1moci6. / M.I. Myparko. —
3-te Bua., Bunp. i gorn. — K. : T-Bo «3nanus», KOO, 2008. — 435 c.

66. 060306 H.H. Tlcuxosnorusi paboThl C JIIOABMH: COBETHI PYKOBOJIHUTEINIO :
yueb. nocobue / H.H. O6o308, I'.B. lllekun. — 6-¢ u3x., crepeornn. — K. : MA-
VII, 2004. — 228 c.

67. Ooezo6 FO.I'. YipaBieHue epcoHalOM B CTPYKTYpPHO-JIOTHYECKUX CXeMax :
yuebnuk / FO.I'. OneroB. — M.: Akanemuueckuii [Tpoekr, 2005. — 1088 c.

68. Ooecos FO.I'. AyauT v KOHTPOJUTMHT nepconana : yuebuuk / FO.I'. Oneros,
T.B. HuxonoBa. — M. : Aneda-npecc, 2006. — 560 c.

69. Ocmanenrxo KO.M. Dxonomuka tpyaa : yue0. nmocodue / F0.M. Ocranenko.
— 2-e u3n. — M. : UIHOPA-M, 2007. — 272 c¢. — (Bsicuiee oOpa3zoBanue).

70. IInuesa FO. JlectHnna k HeGecaM: IUTAHUPOBAHNEK Kapbephbl KAK METOJ MO-
TuBanuu nepconana// busuec. — 2004. — 12 ciu. — Ne 1—2.

71. Ipuiivax Y. Boiupl aHTHKpU3UCHOTO (poHTa // YTpaBieHHe KOMIIaHHEH.
—2004. — Ne 5.




YINPABJ/IITHHA TEPCOHAJIOM 437

72. Ipuiimax U. Koyuunr // Ynpasnenne kommanueid. — 2004. — Ne 9.

73. puiimax U. Tlpodeccus — crpouth oMa // YrpaBiieHHe KOMIAHUEH. —
2004. — Ne 12.

74. [lyeaues B.I1. PykoBonctBo niepcoHanom : yueOnuk / B.I1. Tlyrayes. — M. :
Acnexr Ilpece, 2006. — 416 c.

75. PyxoBoacTBo corpyaHukamu ¢upmsl / H.B. Ponuonosa, H.JI. DpuamBuiny,
I0.A. Ilpmnxun u gp. ; nox pea. npod. A.A. Kpsutosa, npod. H0.A. Lipmkuna. —
M. : IOHUTHU-JTAHA, 2002. — 352 c.

76. Caaxan A.K., 3aiiyes I'.I"., Jlawmanosa H.B., /[ncuneéa H.B. Ynpapienue
TIEPCOHAJIOM B OpraHu3anuy : y4eo. mocodue. — CII6. : ITutep, 2001. — 356 c.

77. Casenvesa B.C. Yupapiinus nepconanom: HaBd. 1oci0. / B.C. CaBenbena.
— K. : [Ipodecionain, 2005. — 336 c.

78. Casuenko B.A. YmpaBliHHS PO3BHTKOM IIEPCOHANy @ HaBd. mOCi0. /
B.A. CaBuenko. — K. : KHEYVY, 2002. — 351 c.

79. Caunvkos B.H. IlepcoHan u ero MEHEUKMEHT : NPAKTHYECKUE PEKOMEH/1a-
uuu / B.H. CimuapkoB. — K. : KHTYVY, 2007. — 476 c.

80. Copoxuna M.B. Menemxment Toproporo npeanpusitust / M.B. Copokuna.
— CII6. : Iurep, 2003. — 528 ¢. — (Cepus «Teopus 1 NpaKTUKa MEHEPKMEHTAY).

81. Tapuasckuii B. Onun rox w3 xusHu LlenTpansHoro I'oka // YnpasieHue
komnanueit. — 2004. — Ne 11.

82. Teopus U IpaKTHKa yIPABICHUS IEPCOHAIOM : y4el.-MeTo/. HocoOHe /aBT.-
cocr. I'.B. Illexknn. — 2-e u3n., crepeorun. — K. : MAVII, 2003. — 280 c.

83. Tpasun B.B. OcHoBbI KagpoBoro meHemkMenrta / B.B. Tpasun, B.A. [lsa1-
10B. — M. : leno, 2005. — 333 c.

84. Tonona H. JTrvonu nena // busuaec. — 2004. — Ne 44.

85. Tromionuxos A. «A3oBctaney mianye 3anyuyutd $ 320 muH. iHBecTULIN //
Jonernpki HoBuHU. — 2005. — Ne 11.

86. YmpaBneHue nepcoHaIoM : y4eOHUK aid By3oB / mof pea. T.1O. ba3saposa,
B.JI. Epemuna. — 2-e u3n., nepepad. u gon. — M. : KOHUTU, 2002. — 560 c.

87. YnpaneHue epcoHanoM opranuzanuu : yueOuuk / noxg pen. A.Sl. Kubano-
Ba. — 4-¢ u3j., aom. u nepepad. — M. : UHOPA-M, 2005. — 638 c.

88. Ynpasnenue nepconanom : yueonuk / M.b. Jlypakosa [u np.] ; mox oOmur.
pen. a.e.H., mpod. U.b. [lypakosoii. — M. : UHOPA-M, 2009. — 570 c. — (Bsic-
mree oOpa3oBaHue).

89. Vpasienue nepcoHaiom : yueOHuk / mox oomr. pea. A.W. TypuunoBa. —
2-e u3n., jpom. u nepepad. — M. : Usn-Bo PAI'C, 2008. — 608 c. — (YueOuuxu
Poccuiickoil akanemun rocynapcrTBeHHoi ciyxObl mpu I[Ipesugente Poccuiickoit
Denepanun).

90. YnpasniHHA nepcoHanoM ¢ipmu : HaBd. moci6. / mig pex. a.e.H. Kpamapen-
ko B.I., n.e.n. Xomoma b.I. — K. : I1YJI, 2003. — 272 c.

91. YnpamniHHs JIOACBKUMH pecypcamu : Gitocodehbki 3acaau : HaB4. mocid. / mij
pen. n.¢.H., npod. B.I'. Bopoukooi. — K. : IIpodecionan, 2006. — 576 c.

92. @edocees B.H. YnpapiieHHe MEPCOHAIOM OpraHU3aluu : y4ed. mocoodue /
B.H. ®enocees, C.H. Kamyctua. — M. : Dk3amen, 2004. — 368 c. — (Cepust «Ma-
THCTP JICTIOBOTO aIMUHHUCTPUPOBAHHUS).



438 J1. B. banabaHoBa, O. B. Capagak

93. Xananosa H. MeaBeau Ha pbIHKE WHIPEIUCHTOB // YTpaBieHHe KOMIAHU-
eit. — 2004. — Ne 3.

94. Xananosa H. BepHyTb nuzepctBo // YnpasneHue komnanueid. — 2004, —
Ne 9.

95. Xpyykuii B.E. Ouenka nepconana. Kputuka Teopuu U MpakTUKU [TPUMEHe-
HUSI CUCTEMBI cOallaHCUpoBaHHbIX Nokazarenel / B.E. Xpyukuii, P.A. TonmaueB. —
2-e u3n., nepepad. u gorn. — M. : dunaHcH U craTucTHKa, 2009. — 224 .

96. Yybaxa C. Ilpemynpoctu nporecca oOyueHus / YnpapieHHe KOMIAaHHEH.
—2004. — Ne 3.

97. Leinkun FO.A. YnpaBneHue mnepcoHanoM : yded. mocodue Juiss By30B /
10.A. Ipmxun. — M. : FOHUTHU-JAHA, 2001. — 446 c.

98. llexwnsa C.B. Ctparerndeckoe ympaBieHHE MEPCOHAIOM B 31oxy MHTep-
nera / C.B. Hlekmmns, H.H. Epmomkiua. — M. : 3AO «buznec-1llkona «uTen-
Cunres», 2002. — 336 ¢.

99. Hlexwna C.B. YiupapieHue NEpCOHAIOM COBPEMEHHOM OpraHu3aluu :
yue0.-npakT. nocobue. — 5-e u3f., nepepad u gomn. / C.B. exmnsa. — M. : 3AO
«buznec-1lIkona «Muten-Cunresy, 2002. — 368 c.

100. Llepmepopn [oic. OpranuszanuonHoe nosenenue / Jix. Llepmepops, k.
XanT, P. Oc6opH ; nep. ¢ auri. nox pex. E.I'. Momn. — 8-e u3n. — CII6. : Ilutep,
2006. — 637 c.

101. Ilfexun I".B. OCHOBBI KaJIpOBOr0 MeHekMeHTa : yueOnuk / ['.B. Ilexkun. —
5-e m3x., crepeorun. — K. : MAVII, 2004. — 280 c.

102. ]exun I'.B. OpraHu3anus U MCUXOJIOTHS YIIPABJICHHs TIEPCOHATIOM : yueO.-
meroz. nmocobue / I'.B. Ilexun. — K. : MAVII, 2002. — 832 c.

103. Ujexun I''B. CoumanpHasi TEOpHs W KaapoBas TOJUTHKA : MOHOrpadus /
I'.B. lllexkun. — K. : MAVII, 2000. — 576 c.

104. Dxonomuxka tpyaa / mox pexn. H.A. Topenosa. — 2-e uzn. — CIIO6. : TTurep,
2007. — 704 ¢. — (Cepust «YUeOHHK 1J151 BYy30BY).

105. Axommosa E.C. DbdeKkTHBHBIC TEXHOIOTUH YIPaBICHUS NEPCOHANIOM /
E.C. fIxonroBa. — Cn6. : ITurep, 2003. — 272 ¢. — (Cepus «Teopus u npakTHKa
MEHE/DKMCHTAY).

106. www.hrliga.com.

107. www.kadrovik.ru.

108. www.hr-portal.ru.

109. www.top-personal.ru.

110. www.hr-ua.com.

111. www.hr-journal.ru.

112. www.hr-pr.ru.

113. www.uprav.ru.

114. www.kdelo.ru.

115. www.kadry.ru.

116. www.rhr.ru.



MOKAXYUNKMN

NPEAMETHUIA MOKAXKYMK

A

Asrobiorpadis 175, 176, 179, 183, 286
ABtoputapusm 52

AxTHBHa Kaaposa noiitika 133, 156
Awnaiiz 3micty po6otu 218, 220, 264
AcriekTH ynpasiiHHs nepcoHaioM 38, 141
Acnektu TpyaoBoi ananrauii 257, 266, 267
Arecranis 279

Ayriueiicmenr 362, 363, 380, 387

Buginbuenns nepconainy 7, 10, 308, 360

Buau ainosoro ouinroBanHs nepconany 280, 306, 310
Buau arecramii 300, 305

Buau kaaposux crpareriit 145, 146

Bupobuununii nepconan 21, 40, 54, 251

Binbip nepconany 6, 20, 141, 170, 213, 230

Binxpura kaaposa mnomituka 134
Buytpimnboopranizauiiina xap’epa 314, 320, 348

T"apmoHiliHMIA PO3BUTOK 0COOUCTOCTI 69
I'ayuka nonituka 3aitaarocti 361, 362, 380
T'omeocrazuc 111

I'pymna 73, 92

I'pynu inTepecis 83, 94

1

Junamiunicts kap’epu 320, 348, 350, 357
Jxepena Habopy mepconany 223, 265

Minosa kap’epa 190, 313, 347, 350

Jlinose ouiHroBaHH: nepconany 20, 276, 279, 305
JpyxHi rpymnu 83, 94



440 J1. B. banabaHoBa, O. B. Capagak

3

3aBaaHHs I0BOTO OLIIHIOBAHHS TepcoHany 276, 277
3akpuTa KajgpoBa nonituka 135, 157

3anyuenns nepconany 218, 220, 222, 264, 267
36arauenns npaui 338, 339, 350

3ryproBanicth kosiektuBy 102, 107, 116, 117

I

Innexc 3ryproBanocti rpynu 106

IacTpymenTn peanizanii kagpoBoi crparerii 148
InTenexTyanbHa KOMIETCHTHICTS 62, 70
Iarepranizm 52

K

Kanposa nonituka 125, 124, 155

Kanposa crpateris 144, 157, 162

Kanposuii koutposinr 34, 188, 195, 206

Kanpose mmanysanns 188—192, 195, 205, 206, 208
Kanpu 20, 21, 36, 40, 41, 42, 69, 134, 161, 164, 184, 189, 239, 327, 440
Kanposuii pezeps 380

Kap’epa 313—316, 319, 335, 347, 348, 350, 357
Kap’eporpama 271, 322, 349

Ksanidikauis 64

Knacugikanis konextusis 76

Knacudikanis MeTOIB ynpaBliHHA IEPCOHANIOM 25
Koediuient mmuanocTi Kaapis 383

Konexrtus 74

Konexrusuuii norosip 402, 404, 414

Kommnerenrricts 61, 65

KommiekcHuit miaxia 1o ynpasiiHHs nepconaiom 19
Komanpa 81, 82

Konuenuis ynpasiaiHHs T10ACbKUMU pecypcamu 32, 38
Konuenis ynpapninss imoaunHoro 32, 33, 38
Kopnoparusza xynstypa 87, 89, 90, 92

J1



YINPABJ/IITHHA TEPCOHAJIOM 441

Jlroncwki pecypeu mianpuemcTsa 21, 38

M

Makiasesnizm 54

Marpuus nosumiii xap’epu 320

MobGineHicTh niepconany 334, 349, 386

Mogenb opraHizaniiiHOi TOBeIIHKH 0coOucTocTi 51
Mopgeni xap’epu 314

Mortuw ainoBoi kap’epu 317, 318

Mertoau yrpasiiHHs nepconaiom 25, 26, 37, 43
Mertoau npodeciiiHoro HaB4aHHs nepcoHany 331
Mertoxa M0o3K0BOT ataku 354

H

Hatimanns 214, 215

Hamnpsimku kaxpooi nonituku 125, 132, 158
Hanpsimku coriansHoro naptaepersa 397, 415
Hamnpsimku TpynoBoi amanrauii 274
Hedopmansna rpyna 81, 84, 96

Hopmarusha uncenbHicTb nepcoHaiy 55

O

O0J1iKOBa YHCEIBHICTD NepcoHany 57, 58

O3Haku KoJekTuBy 73, 95

OnepatuBHuii man po6otu 3 nepcoxanom 198, 206
Opranizaniiina cTpyKkTypa nepcosany 53
Ocobucricts 48, 49

Oco0ucTicHi AKOCTI MpaliBHUKIB 50

OcoboBa crnpaBa 182—185, 371, 372
O1iHIOBaHHS JisTTBHOCTI KaJIpOBHUX CIyXk0 179
OwinroBanHs crieriamicTis 276, 294, 295, 306
OriHloBaHHS TIpalli kepiBHUKIB 294, 297, 298, 305
Oxopona mpai 169, 382

n

INacuBHa kagpoBa nomituka 133, 156



442 J1. B. banabaHoBa, O. B. Capagak

[ixumenns kBamidikamii 46, 115, 116, 166—168, 178, 186, 199, 202, 203, 209,
352,354

[ixxomu 1o ynpasninHs nepconanom 31, 37

[InaHoBa YMCENBHICTD MEPCOHATY 55

[Inanysanus kap’epu 34, 44, 136, 148, 158, 169, 322, 358, 411
Inunnicts kanpis 373, 381, 424, 428

IIpeBenTHBHA KagpoBa momituka 133

IMpuniunu ynpasiiHHS nepcoHanioM 38

IIpodecis 59, 64

Ipodeciitna npunathicts 59, 64, 65, 70

IIpodeciiina kap’epa 313, 314, 347, 348, 357

TIpodeciiiauii po3BuTok ocoducrocti 49, 70

Ipodeciorpama 208, 221, 261, 272

Ipodeciiina opienTaris 212, 252, 265, 275

IIpodnponaranga 253

Ipodxoncynsramnii 253, 266, 274

IIpodBindip 253, 254, 266, 274

IIpodeciiine naBuanns nepconany 324, 327, 330, 349

IIpornec cTBOpeHHS TPyAOBOTrO KONEKTHBY 78, 93
Tlcuxonoriyna cymicHicTs wieHiB rpymnu 105, 108, 116, 122
Ilepconan mignpuemctsa 21, 36, 40, 41, 76, 77, 148
Ilepconan-mapkerunr 125, 140, 141, 166

Mepemimenns 22, 31, 33, 105, 137, 151, 173, 174, 176, 179, 200, 201, 207, 217,
293, 314, 315, 319, 352, 364, 386

Iepeniaroroeka 31, 134, 190, 352, 354, 364

IlepecranoBka 334, 338, 350

P

Po6oua cuia 20, 39, 42, 43, 69, 161, 184

Poboua rpymna 121, 299, 312, 334, 347, 353

PosBurox nepconany 121, 299, 312, 334, 347, 353

Ponb 11, 22, 29, 38, 44, 45, 56, 61, 62, 68, 69, 75, 80, 86, 88, 98, 99, 108, 112, 113,
114, 122, 124, 165, 180, 181, 187, 232, 255—258, 260, 266, 282, 240, 260, 266,
282,330

PonpoBa cTpykTypa nepconany 55, 67

Poramist 273, 294, 308, 331, 334, 335, 338, 344, 350, 354, 355, 356

PeakTuBHa kagpoBa nosituka 133, 156

Pestome 34, 63,92, 116, 155, 177, 182, 205, 231, 232, 233, 237, 264, 271, 275, 302,
347,271



YINPABJ/IITHHA TEPCOHAJIOM 443

C

CepenHbp000I1iKOBa YHCENBbHICTh MepcoHany 389

Cuita KoprnopaTuBHOI KynsTypu 91, 95

CucteMHMH MiAXig 4O yIpaBiiHHs nepcoHanom 19, 22—24, 37,47
Cucrema ynpaBiiHHS nepconanom 19, 22—24, 37, 47

Cucrema couiaibHOr0 KOHTPOITIO 76

CuryaTHBHa KOMIIETEHTHICTH 62, 65

ComiansHa KOMITETEHTHICTE 33, 63, 65, 70

CouianbpHa CTPYKTypa nepconainy 53, 64, 66

CorianbHO-TICHXOJIOT UHI XapaKTepUCTHKU KOJeKTUBRY 108
CouianbHo-TpynoBi BigHocuuu 392, 393, 399, 400, 401, 412, 413, 414
CouianbHe maptaeperBo 392—394, 396, 398, 400, 412, 416
CrenianbHicts 41, 42, 49, 59, 64, 68, 167, 174, 175, 176, 443, 446, 451, 463, 464
Cragnii dopmyBanHs 3rypToBasoi rpymu 101, 105, 118

CTuip ynpasiiHHS HepcoHanoM 27

Crpykrypa nepconany 53, 55, 64, 66, 67, 441, 442, 443

CrpykTypa ocoducTocti 48

T

Temnepament 22, 48

Tunu xanposoi nmonituku 125, 133, 134, 156, 157, 159,

Tpynosi pecypeu 20, 36, 38, 42, 43, 69, 140, 161, 333

Tpynosa xap’epa 313, 350

Tpynosa kamxka 54, 176, 372

Tpynosuit xonekrus 20, 21, 36, 38, 73, 80, 83, 92, 96—99, 101, 218, 299
Tpynouii norosip 251, 351, 365, 443, 447

Tpynosa amantauis 255, 266, 272

TpynoBuii noreHuian nparisuuka 21, 36

TpynoBuii norexuian nianpuemcrsa 21

y

Vmpasininas nepconanom 4, 6, 7, 9, 10—12, 15, 17—19, 20, 22, 23, 24, 30, 31, 35,
37, 43, 63, 125, 127, 132, 139, 143, 145, 148, 152, 162, 167, 190, 195, 202, 204,
211, 214, 240, 252, 260, 271, 283, 309, 312, 346, 353, 355, 379, 383, 391, 392, 394,
411,418, 419, 422, 423—431,

VYnpasninus groacbkuMu pecypeamu 12, 31, 32, 33, 38, 39, 40, 41, 42, 44, 141, 163,
170, 173, 214, 328, 437, 440

YnpaBniHHA IpoLecoM TpyRoBoi afantauii 258, 263, 267



444 J1. B. banabaHoBa, O. B. Capagak

VYnpagininss kap’eporo nepconaiy 6, 312, 321, 348
VYnpasniHHs MIMHHAICTIO KaapiB 7, 360, 372, 374, 376, 382, 387
VYupasninas MOOUTBHICTIO TIepcoHay 334, 335, 339, 349, 387
VYupasnincekuii nepconan 334, 335, 339, 349, 387

)

®dopmansHa rpyna 39, 81, 84

OyHk1ii kKaapoBoi ciyxou 165

@yuskuii conianpHOro MaprHepcTsa 396
OyHnkIioHanbHa KoMmnereHTHicTh 70, 317, 318, 348

Yy

YacoBa KOMIIETEHTHICTh 62
YuHHUKY TPYynoBoi 3ryproBanocti 104, 105
UYucenpHicts nepconany 22, 47, 260, 389, 441, 442, 444

L

lITatHa cTpykTypa nepcoHany 53
IlITaTHa yncenbHICTh nepcoHay 55

E

ExcrepHanizm 52
Eranu po3BuTKy TpyaoBoro koiaektusy 73, 79, 95
Etanu npoexkTyBaHHS KaapoBoOI MONITUKY mianpuemctsa 125, 137, 157

s

SIBOYHA YHCENBHICTH IEpCcOHATY 58



IMEHHUI NOKAXXYMNK

b

bazapos T.1O., €psomin B.JI. 133, 137

B

Becnin B.P. 317, 346

K

Kibanos A.4l.
Kpamapenko B.1., Xomona b.1. 421,437
Kpymenpaunpka.B., Mensanayk [.I1. 126,436

M

Masapaxi A.A., Jlironenko JI.O., Ymakosa H.M. 436
Macios €.B. 126,436
Morek I'.€., l'om6a JI.A., [Tinnyona JL.IT. 436

C

Caaxsa A K., 3aiines I'.I"., Jlamvanosa H.B. 437



JoanaTku

JHooamoxk A
DOOPMA ]]JTATHO-HOCAI[OBOi KHUT'HN
(CKIAJTAETBHCHA 3A CTPYKTYPOIO
HITATHOI'O PO3IMUCY NIANMPUEMCTBA)
o
LA &,
- EE 28 Eg
. E =2 8 z29E
= E — 2 g [N g
. Z. £ = EE 223
g $g 2 EER £58 ZEE
< = ER 5 SEE £58 25
£ g 55 ES z E£3E EgE 2EE
> g CE 28 £ EE 58 | $EZ
2 = =8 == = CE8 2 E8 ZER
1 2 3 4 5 6 7 8
®OPMA AJI®ABITHOI KHUTH
Crax
poboTtu
Homep .
Ipizsuie, 0c060BOT Micute poSoru, Homep ss | Meinara Haka-
P HaKasy Mpo MPU3HAYCH- = . .
M, crpasu, HSL, TOpEBE/CHHS Ha iH- £ 3y TIPO 3BijIb- Andasit
1o 6aThKOBi 0co6oBoT - fiep: 5 g a HEHHs
KapTKH 1y pobory 3 2
o)
A
g |8
A




YINPABJ/IITHHA TEPCOHAJIOM 447

JHooamok B
3PA3OK I'PYIIOBOI'O HAKA3Y
(Ha3Ba MiANPHEMCTBA)
HAKA3
22.04.2010 p. M. JloHenpk Ne 46-0

1. TIPUSHAYUYUTU:

SaitueBy IpuHy BopuciBHy Ha 1mocajay MpOBITHOTO €KOHOMICTa BIAIIITY €KOHO-
MigHOTO aHamizy 3 26 kBiTHs 2010 p. 3 TOCaOBUM OKJIAJIOM I'pH. Ha Mi-
CSILIb.

Ilincrasa: Tpynosuit norogip Big 20.04.2010 p.

KosnoBa Muxaiina [leTpoBrya Ha mocaay 3acTyNMHHKA TOJOBHOTO OyXranTepa
3a nepeseseHHsIM 3 JloHenpkoro Biaainky CxigHoT 3a1i3HULI 3 TOCAIOBUM OKJIaI0M

TPH. Ha MICSIIb.

ITincraBa: 3asBa Koznosa M.IL., muct mixnpuemctsa Bix 12.04.2010 p. Ne 02/44.

2. IIEPEBECTU:

I'puropenko ["anny MuxaiiniBHy, ekoHOMIcTa 2 KaTeropii BiATy eKOHOMIYHO-
ro aHaji3y, Ha 1mocaay ekoHomicta 1 kateropii bOro * BiJUIIY, 3a 11 3r0/1010, 3 M0-
CaJJOBHM OKJIAJIOM I'PH. HA MICSIIIb.

IlincraBa: momaHHs 3aBiyBaya BiALTy eKOHOMIYHOTO aHami3y Bix 15.04.2010 p.

3. 3BUIBHUTU:

Topnienka MUKUTY AHTOHOBHYA, MPOBIAHOTO (axiBisl (HiHAHCOBOTO BiIJiNy,
3a MepeBeieHHsIM 10 TpecTy «JloHenpknpomOy 1y, .5, ¢1.36 K3nll Ykpainu.

IlincraBa: 3asBa [opmienka M.A., muct Ttpecty «JloHeupknpoMOya» Bia
16.04.2010 p.

Hixkitiny Karepuny BacmmiBHy, ronoBHOro ¢axiBisg BHPOOHHYO-TEXHIYHOTO
BiZAlTY, 3a BIACHUM O2)XKaHHSAM Y 3B’SI3Ky 3 IIEPEBEICHHSAM 4OJIOBiIKAa Ha poOOTy B
iHIIy MicLeBicTb, cT. 38 K3nll Ykpainu.

Ilincrasa: 3asBa Hikitino#t K.B., moBigka 3aBogy «Tomas» mpo nepeBeicHHs
Hikitina K.3. Ha po0OOTYy B iHIIIy MICIIEBICTb.

KepiBHuk

HiIHe po3unppoBka
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Jlooamox B

MAKET ITOCAIOBOI IHCTPYKIIIT

3ATBEPIDKYIO

Ha3Ba MIMPUEMCTBA

10ca/ia KepIBHUKA [ ANPHEMCTBA

THANNC po3uppoBKa

« _» 200 _ p.

[ocanoBa iHCTpPyKIIis

Ha3Ba 0Cau

1. 3arajbHi NoJio:KeHHS

(mocana, Bimain)

MIPU3HAYAETHCS HA 110CALy H 3BUIBHAETHCS 3 IIOCAU HAKA30M

(mocaza KepiBHHKA)

2. 6e3nocepeHbO MiANOPAAKOBAHUI
(mocana)

(mocana) (Ha3Ba mizpo3ainy)

3. y CBOTH Hif{J’ILHOCTi KEPYETHCA YAHHUM 3aKOHOJaBCTBOM
(mocaza)

Vkpainn, HaKa3aMH i PO3MOPSPKEHHAMU KePiBHUKA MiIPUEMCTBA, I10CaT0BOIO
IHCTPYKII€I0 Ta JOPYUYCHHAMU KEPiBHUKA

(Ha3Ba MIAPO3ALILY)

II. 3aBaanus T2 000B’A3KH

Jlani po3KpuBa€eThCs 3MICT pOOIT, SIKI BIAMOBIAAIOTH OCAI 3T1THO 3 QYHKIISIMU
nigposainy. Hanpukan:

1. «Hanmae xoHCymbTaNilHI TOCTYTH »
2. «Po3pobisie mpono3uiii »
3. «Bigcrexye cran »
4.
I11. IIpaBa
Mae TIpaBo:
(mocana)

1. 3a nopyueHHsM KepiBHHKa BiAAiy (1HIIOT MOCaoBoOi 0coOu) 3abe3reuyBaTh
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2. 3a mopyuYeHHSM KepiBHUKA Bijiiy (IHIIOI MOCaIOBOi OCOOM) MPEACTaBIsATH
BiJl IMCHI ITiANIPHEMCTBA CTPYKTYPHHI MIAPO3IIN B IHIINX MiINPHEMCTBAX 3 IUTAHb
KOMIIETEHIIT CTPYKTYPHOTO TiPO3ALTY.

3. bparu yuyacts y

4.

1V. BignoBigajabHicTh

Hece BiNOBIAAIBHICT:

(mocana)

1. 3a HeBukoHaHHS a00 HCHAJIC)KHE BHKOHAHHS TIIOCAJOBHX 3aBIaHb Ta
000B’sI3KIB, IUTaHIB pOOOTHU Ta JOPYYCHb KEPiBHUKA BiIINY;

2. 3a HEeJIOCTOBIPHICTh AaHUX, SIKI MPEACTABIAIOTHCS KEPIBHUIITBY IiANPHEMC-
TBa Ta OpraHaM CTaTUCTHUKH;

3. 3a nopylIeHHs IpaBUI BHYTPILHBOIO PO3NOPSIKY Ta TPYA0BOI AUCUUILTIHY;

V. IloBuHEH 3HATH

5. [TOBUHEH 3HATH
(mocana) 3a3HAYAIOTHCS 3aKOHOIaBY1 Ta THIL JAOKYMEHTH

VI. KBaxigikauiiini Bumorun

6. Ha rnocany TIPU3HAYAETHCA 0006a, AKa Mae
(Ha3Ba 1mocaju)

(3a3HAYAETHCS HATIPSM M1ATOTOBKH, OCBITHBO-KBaI(DIKALIHHUN PIBCHB, CTXK POOOTH Ha HIIKYHMX 110CAJaX TOIIO)

VII. B3zaemoBianocunu (3B’13KH) 3a M0OCAI0K0

3a BiJICyTHOCTI Horo 000B’3KKM BUKOHYE 1HIIIA TI0Ca10Ba 0C00a,
(nocana)

AKa TIPU3HAYAETHCS B YCTAHOBJICHOMY IOPSIIKY, 3 HaOYTTSAM BIAIOBIAHHX IIPaB i
BIJIMOBIAIFHOCTI 32 HEHAJIC)KHE BUKOHAHHS ITOKJIAJICHUX Ha Hei 000B SI3KiB.

(riocajia KepiBHHKA CTPYKTYpPHOI'O H1JIPO3ALILY) (TAHC) (po3umppoBKa)
«_» 200 p.
IToromxeno:
(mocana) (mmizmuc) (po3mudposka)
« _» 200 p.

3 IHCTPYKIII€I0 03HANOMIICHUI

(mianuc) (posumdpoBka)
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Jlooamox JT

PE3IOME

OCOBUCTI BIZIOMOCTI
Pik HapoUKeHHS:

(TTpizBuie, iM’s1, 110-0aTHKOBI)

CimeiHui cTaH:

Anpeca:

Tenedown:

META:

OCBITA

Pik noyaTky HaB4aHHs

Pik 3aBepuieHHs HaiimenyBanus
HaBYaJIbHOT'O 3aKJIaay

[IPOPECIMHA JISJIBHICTh

Tepmin pobotu

Hasga opranizauii, nocana

C®EPA IMPO®ECIMHUX THTEPECIB
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AHKETA
nMpeTeHIeHTa HA BAKAHTHY MOCaTy

[Ipi3Buie, iM’s1, 110 6ATHKOBI

451

HOJIATOK 2K

Pik, uncio, Micsilb HApPOPKEHHS

Anpeca IpOKHBaHHS, TelTe(OH

Coepa TisuIbHOCTI 1 T0CaJa B HALLIOMY ITiIIPUEMCTBI, 1110 TpeicTaBIsie st Bac iHTepec

OcpiTa (BKa3yIOThCS HA3BM HABYAIBHIX 3aKJIAJIB; PE3YNIBTATH, 3 IKUMH BOHU OyJM 3aKiH-
YeHi; ik 3aKiHYeHHS; (paKyJIbTeT; OCHOBHI KypCH, IO BHBYEHO; BHKJIaadi, IO MOXYTh
JIaTH 0COOUCTY PEKOMEHIALIIIO; MiCIIs IPOXODKEHHS PAKTHUKH; TeMa JUIUIOMHOI pOOOTH)

[inBumenns xBamidikanii (KypcH; cTaKyBaHHS; acHipaHTypa, JOKTOpaHTypa, TeMa

Jceprartii)

CremnianbHICTh

Craxx poOOTH 32 CreliabHICTIO

Pojaunnuii ctan

Bik gireit

TIpodecis donoBika/apyKHUHA

[onepenHs TpynoBa TisIbHICTB:

Yac pobor (3 Ccepa aisnbHOCTI,

Hasga nizgnpuemcTBa
Anp o ) mocazna, 000B’ I3KH

Ipuunna 3BiabHEHHS

HaOGyTuit nocBig poboTtH (yMiHHS | HABUYKH)

JlocBin poOOTH 3 KOMIT FOTEPOM

3 SKUMH [TPpOrpaMaMy IPaIFoBaIIN
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Inrepecu

CycmisibHa TiSUTbHICT

Bammi sxurresi wini

3n0poB’s: un Oynu sIKi-HeOyIb 3aXBOPIOBAHHS

HasiBHICTH XpOHIYHUX 3aXBOPIOBAaHb

IkiumBi 3BUUKH

ITpoGsieMu 3 PaBOOXOPOHHUMH OpraHaMi (CYAUMICTb, aAMIHICTPATHBHI MOPYIICHHS)

[Homi BimoMocTi (Haropoau, NaTeHTH, y4acTh y KOHKypcax, ImyOuikanii, ydacTs y Ha-
YKOBO-TIPaKTHYHHUX KOH(EPEHIIISIX, ceMiHapax)

ILLB., xoHTakTHI agpecu i Tenedorn Bammx KepiBHUKIB, MOCATOBUX 0Ci0, 10 100-
pe Bac 3Hat0Th, 0 SIKMX MOKHA 3BEPHYTHUCS JUISl OACPIKAHHS PEKOMEH ALl

[MinTBepaKy!0, 10 BCS HaBeCHA paHille iH(opMalis NpaBUIbHA:

Jlama, nionuc
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Jlooamox 3

3PA30K OIIUTYBAJIBHOI'O JIUCTKA JIUIsI IEPEBIPKH
PEKOMEHJAIIIMHUX JINCTIB

CxemMa ONMTYBAJILHOTO JIMCTKA
3 nepeBipKu pexomeHaauii

Ocoba—aBTOp PEKOMEH/IAIIHHOTO JHCTa
Ilocana

Kangunmar

Pexomenpgariis:

1.V sxux BizHocuHax Bu 3 kangumaTom?
2. SIk Bu onintoete iioro xapaxrep?
3. Yu moxere Bu mo-HeOynp cka3aTH HpO iHIIIaTHBY, METOOH 1 CTHII poOoTH?

4. YV 4omy mousraioTh, Ha Barny QymKy, CHIbHI 1 cllaOKi CTOPOHHM KaHaugata?

5. Uu 3naete Bu MmoTHB HaiimaHHsS?

6. Yn BBakaeTe Bu kanmaaTa mpuaaTHUM [Tt BAKAHTHOT 1Tocaju?
7. Xorinu 6 Bu fioro 3HOBY npuitHATH Ha poboTy ?

JloBinka nana

Micre
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Jlooamox K

DOOPMA TPYJJOBOI'O KOHTPAKTY

TUIIOBA ®OPMA KOHTPAKTY 3 IIPAIIBHAKOM
(3arBepmxeno HakazoM Minmpani Ykpainu Bix 15.04.1994 p. Ne 23)

Micto «_» 200 p.

(roBHa HA3Ba MiANPUEMCTBA, YCTAHOBH, OpraHizanil abo npissuiue, iM’s1, 1o 6aTbKOBI rPOMaIIHUHA- I ATPHEMLLS)

B 0001 BIIaCHUKA 200 YIOBHOBaXXEHOT'O HUM OpTraHy

(mocaza)

(npi3BuIe, IM s, 110 OaTHKOBI)

imenoBanuit nani POBOTOJABELLD, 3 ogHoro 60Ky, Ta rpoMaisiHiH

(mpi3BuiLe, IMs, 110 OaTHKOBI)

imenoBanuit nani [IPAIIIBHUK, 3 npyroro 60Ky, yKiIaau 1ieil KOHTPaKT PO Take:
[pauiBHuK

(mpi3BHIE, iM 51, IO GATBKOBI)

IpuiiMaeThes (HaliMaeThesl) Ha pOOOTY

(Ha3Ba CTPYKTYPHOTO MiAPO3/LIY MIANPHEMCTBA, YCTAaHOBH, OpraHi3aLii: exX, B, 1abopaTopis TOIo)

3a podecicro (rocaoio)

(moBHa Ha3Ba npodecii, mocajm)

kBaiQikauieo

(po3psia, kBanidikaiis, KaTeropis)

HpaHiBHI/IKy BCTAHOBIIIOETLCS (HE BCTAHOBIIOETHCS) CTPOK BUITPOOYBAHHS
(He noTpibHe BUKPECIMTH)

(TpMBAIiCTh CTPOKY BUIIPOOYBAHHS)

3arajbHi M0JI0:KeHHSI

1. Ileit KOHTPAKT € CTPOKOBUM TPYHOBHM J0oroBopoM. Ha mizncTaBi KOHTpakTy BH-
HHUKAIOTh TPYJOBI BIIHOCHHU MK TPAIIiBHAKOM 1 MiAMPHEMCTBOM, YCTAaHOBOIO, OpraHi-
3alli€r0 Ta TPOMAJITHIHOM, sIKi 3 00Ky OCTaHHBOTO Peali3yrThCs pOOOTOIABIICM.

" Ils TuroBa $opMa He MOIMIMPIOETHCS HA KEPIBHHKIB TiMPHEMCTB AePKaBHOI (BopmMi
BJIACHOCTI.

" 3ammc poGuThes BinmosizHo mo Kmacnbikaropa mpodeciit (JIK 003-95), JloBixHukis
kBaTipikaiifHUX XapakTepUCTHK Mpodeciii mpaiiBHUKIB.
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2. TepMiHOM «CTOPOHM» B IILOMY KOHTDAKTi MO3HAYAIOTHCS POOOTOABEIb i
MIPaIiBHUK.

O00B’13KH CTOPiH

3. 3a UMM KOHTPAaKTOM MpAaliBHUK 3000B’SI3Y€ThCS BHKOHYBAaTH pOOOTY,
BHU3HAUEHY IMM KOHTPAKTOM, a poOoToaaBelb 3000B’S3y€ThCs BHUILIAYYBATH
MpaliBHUKOBI 3apo0iTHY muiaTy i 3a0e3rnedyyBaTH yMOBM Ipalli, HEOOXimHi s
BUKOHAHHA po0OTH, nepeadadeHi 3aKOHOJABCTBOM, KOJIEKTUBHUM JJOTOBOPOM 1
YTOZI0I0 CTOPIH.

4. TlpamniBHUK 3000B’3y€Thesl (3a3HAUAIOTHCS OCHOBHI XapaKTEPUCTHKH PO0OO-
TH Ta BUMOTH JIO PIiBHA 11 BUKOHAHHS: 32 00CSITOM BHPOOHHUITBA (POOIT), SIKICTIO
MPOJIYKIIii, IO BUITYCKAETHCS (SIKICTIO 00CIYrOBYBaHHS), pIBHEM BUKOHAHHS HOPM 1
HOPMATHBHUX 3aBIaHb, JOTPUMAHHS MPaBUII 3 OXOPOHH IIpaIli, CTPOKIB il BHUKOHAH-
HS TOIIO):

5. PoGotomaBel 3000B’sI3y€ThCSI OpPraHizyBaTH HpaLio MpalliBHUKA, 3a0e3re-
yuTH Oe3MeYHi 1 HEIIKiIMBI YMOBH Tpalli, obnagHati poboye Micle BiAMOBIIHO /10
BHMOI' HOPMATHBHUX aKTIB MPO OXOPOHY Ipalli (3a3HAYaroThCsi KOHKPETHI 3aX0/1u
LIOJI0 OpraHi3awii BUpOOHUYOro Hporecy, o0saJHaHHS poOOUOro Micld, MiAroTOB-
KM Ta MiJBUIIEHHS KBajidikawii npamiBHuKa, 3a0e3MeYeHHs IHIIUX YMOB IpaLi To-
110):

O00B’s130K poOOTOIABIIS 111010 3a0€3MEeYEeHHs] YMOB pOoOOTH Ha poOOYOMY MicCIli
3 3a3HAYCHHSM JOCTOBIPHHUX XapaKTEPHCTUK, KOMIICHCALI 1 MBI MPaIiBHUKOBI 3a
po6OTY B HEOE3MEUHHMX 1 MIKIUIMBUX YMOBaX Iparli:

Po6ounii yac

6. IlpariBHHK 3000B’3y€ThCSl BUKOHYBATH IIPAaBHIIA BHYTPIIHHOIO TPYZIOBOIO
PO3IOPSIKY.

7. OcobauBOCTI pexxuMy podouoro uacy (HEHOBHUI poOOuMii 1eHb, HEOBHUI
pobounii THKAEHB, MOroANHHA poOOoTa TOLIO):

(BKa3aTH HEOOXIIHE)

OmnuaTta npauni Ta couiajJbHO-M00yTOBE 3a0€e3MeYeHHs NpaliBHUKA

8. 3a BUKOHaHHS 00OB’A3KIB, epeI0AUCHNX UM KOHTPAKTOM, IPaliBHUKOBI
BCTaHOBITIOETHCSL:

nocagoBUi okiaj (TapudHa CTaBKa, BiApsAAHA PO3LIHKA) y PO3Mipi
Ha Mics1b a00 y po3Mipi 3a | ronuHy poOoTH;

Haj0aBKa (Jorsiara Ta iHIli BUILIATH)

(BKa3aTH BHH JOIUIAT, Ha0ABOK TOIIO)

y po3mipi (y % no TapudHOi cTaBKH, ITOCAJOBOTO OKJIAIY)
9. V¥ pa3i BUKOpUCTaHHS MPAIiBHUKOM BJIACHOTO aBTOMOOIIS ISt CITyKOOBHX
HOT30K HOMY BCTAHOBIIOETHCS KOMIIEHCALLisI
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(BKa3aTH BUJ, pO3Mip)
10. ITpamiBHUKOBI HaJa€THCS MIOPIYHA OIIAYyBaHa BiAyCTKa TPUBATICTIO:

OCHOBHA JIHIB; JI0JIaTKOBA JIHIB.
Jlo mopiuHoO1 BIAIYCTKM BUILIAYYETHCS MaTepiallbHa IONIOMOra y po3Mipi

11. JlogaTKoBi MiJIbry, rapaHTii, KOMIeHcawil

(3a HEOOXI/IHICTIO BKa3aTH, sIKi 3 HUX HAJAIOTHCS 32 PaXyHOK KOIITIB poOOTO1aBLIs)

BinmoBinajabHicTh cTOPiH, BUPillIEHHA CIIOPiB

12.V BumnajKy HEBUKOHAHHS YM HEHAJIKHOTO BHKOHAHHS O0OB’S3KIB, Mepei-
0a4eHUX IIMM KOHTPAKTOM, CTOPOHHM HECYTb BIAMOBINAIbHICTH BIJIOBIIHO J0 YMH-
HOTO 3aKOHOJIABCTBA Ta IIbOTO KOHTPAKTY.

13. Criopu MK CTOpOHAMH BHUPIIIYIOTHCSI B MOPSIKY, BCTAHOBJICHOMY YHHHUM
3aKOHO/IaBCTBOM.

14. Iauri ymoBwH:

3MIHH, TIPUITUHEHHS T4 PO31PBAHHS KOHTPAKTY

15. 3MiHM Ta JOMOBHEHHS [0 IIbOTO KOHTPAKTY BHOCSTBHCS TITBKH 3a YTOIOIO
CTOpIH, CKJIaJICHOIO Y TIMCHMOBII hopMi.

16. Lleii KOHTPAKT NPUITHHSAETHCS:

a) TicJisl 3aKiHYCHHSI i1 KOHTPAKTY;

0) 3a 3roJI010 CTOpIH;

B) 3 IHII[IATUBH POOOTOAABLIS JI0 3aKIHYEHHS CTPOKY JIil KOHTPAKTY y BUIAJIKAX, T1e-
pendayeHux 3akoHOAABCTBOM (cT. cT. 40, 41 K3nll Ykpainu) Ta UM KOHTPAaKTOM;

T) 3 IHIIaTHBU MpaliBHUKA 0 3aKiHYEHHS CTPOKY Aii KOHTPAKTy y BUIAAKax,
nependadeHnx 3akoHomaBcTBoM (cr. 39 K3nll) Ta iuM KOHTpaKToOMm;

) 3 THIIKX TTiJCTaB, Mepe10adeHnX 3aKOHOJABCTBOM.

17. JonaTKoBi MiJCTaBH NPUIIMHEHHS Ta PO3ipBaHHA KOHTPAaKTy, HE Mependaue-
Hi YNHHUM 3aKOHOJABCTBOM:!

IIpu po3ipBaHHI KOHTPAKTy Ha IiJicTaBax, He HepeadadeHuX YUHHUM 3aKOHO-
JaBCTBOM, 3BLIbHEHHS IpalliBHUKA IPOBaAUThCA 3a 1.8 ¢T. 36 K3nll Ykpainu.

18. Y pasi HOCTPOKOBOrO NpPUIMHEHHS KOHTPAKTy 3 HE3QIEKHUX BiJ MpalliBHUKA
MIPUYKH, B TOMY YHCII PO3IPBaHHS KOHTPAKTY MPALIBHUKOM — 3 IPUYUHN HEBUKOHAHHS
Y1 HEHAJICKHOTO BHKOHAHHS POOOTOABLEM 3000B’s13aHb, NEPeAOaYCHUX M KOHTPAK-
TOM, 200 pOOOTOAABIIEM — 3 MIJICTAB, HE Mepe0aueHUX YMHHAM 3aKOHOIABCTBOM, Ta 1M
KOHTPAKTOM, BCTAHOBJTIOIOTHCSI BIJITIOBITHO JIOJIATKOBI rapaHTii Ta (abo) KoMmreHcarii Mo-
PaIbHOI Ta MaTepiaIbHOT ILIKO/IH, 3aTTOIsIHOT ITPaIliBHAKOBI:

19. Ilpu mocTpoKOBOMY pO3ipBaHHI KOHTPAKTY y pa3i HeBUKOHAHHA abo HeHa-
JI©XKHOTO BHKOHAHHS CTOPOHAMU 3000B’s13aHb, Iepej0adeHnX KOHTPAKTOM, BiH pO3-
PHBAETHCS 3 MONEPEDKEHHSIM BiIIIOBIJHOI CTOPOHU 32 JIBA THIKHI.

20. 3a 1Ba MicsIli 10 3aKiHYCHHS CTPOKY YMHHOCTI KOHTPAKTy BiH MOXe OyTH 32
3rofI010 CTOPIH NPOJIOBXKEHUI a00 yKiIaneHuil Ha HOBUU CTPOK.
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Tepmin aii Ta i YMOBH KOHTPaKTy

21. Ctpok Iii KOHTPAKTy 3 110
Konrtpakt HaOyBae YMHHOCTI 3 MOMEHTY HOTO MiANUCAHHS CTOPOHAMH 200

(BKa3aTH BUNAIAKK KOHDIIEHUTHHOCT] YMOB LIbOT'O KOHTPAKTY)

Kon¢ineHuiiiHicTh KOHTPAKTY HE HMOIIUPIOETHCSA HA YMOBH, BPEryJIbOBaHI YMH-
HUM 3aKOHOJIABCTBOM, Ta IIIOJI0 OPTaHiB, sIKi 3IIHCHIOIOTh KOHTPOJb 3a 1X Jojaep-
JKAHHSIM.

22. YMOBH IIbOTO KOHTPAKTY MOXKYTh OyTH 3MiHEHI TIlIBKU 32 3TOZOI0 CTOPIiH Y
MUCHMOBIi (OpMi.

23. Lleit KOHTPAKT yKJIaJICHO B JBOX MPHMIPHHKAX, SIKi 30epiraloThesi y KOXKHOT
i3 CTOpIH 1 MalOTh OJJHAKOBY IOPHIHYHY CHITY.

Jlooamku 0o konmpaxmy:

(BKa3yeThCsl MEPEIIK J0JaTKIB, SAKIIO BOHH €)

24. IHui yMOBH, OB’ s3aHi 31 crienu}ikoro mpari:

Aodpecu cmopin

25. BimomocTi npo poOoTOAaBIIS:

TloBHa Ha3Ba miAnpHEMCTBA, YCTAaHOBH, OpraHizauii abo mpizBuuie, iM’s, 1o Oa-
THKOBI IPOMa/ISTHUHA-ITi IITPHEMIIS

Anpeca

PospaxynkoBuii paxyHok Ne

(Ne cBiOIITBA TIPO PEECTPALLIO TPOMAISTHUHA-TTIIIPUEMIIS) B

26. BimoMocTi npo mpariBHUKa:

JlomanrHs ajgpeca:

Jlomarnuiii Tenedom: Cnyx00Buii TenedoH:

Macnopr: cepist Ne BUJIaHO

(BKaszaTH opras, 110 BHJaB [1acIIOPT)

IixcraBa st misbr 3 OMOAATKYBAHHS Ta 1HIIKX MiJbI

(BKa3aTH BIJOMOCTI PO KUIBKICTh AiTeH, yTPUMAHIIIB, THIII MiJCTaBH)

PobGoronasenn [pauiBHuK

(rocajia, Tpi3BHILE, IM s, O OaTHKOBI) (Tipi3BHIIE, IM 51, IO GaTHKOBI)

(mizmuc) (mizmuc)

« » p- « » p.
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Jlooamox JI

KOJIEKC 3AKOHIB IIPO IIPALIO YKPATHHI
(BUTSII)

Cmamma 21. Tpyoosuii 00208ip

TpynoBuil norosip € yroga MiK IpPaliBHHUKOM 1 BIACHUKOM IiAIPHEMCTBA,
YCTaHOBH, OpraHi3auii ab0 yIoBHOBaKCHIM HUM OPraHOM 4H (i3HYHOI0 0C00010, 3a
SIKOIO TIPAIiBHUK 3000B’S3y€ThCSI BUKOHYBAaTH POOOTY, BU3HAUCHY LIEI0 YrO/0I0, 3
MiUTATaHHAM BHYTPIIIHBOMY TPYZOBOMY PO3IOPSIKOBI, a BIACHUK MiANPUEMCTBA,
YCTaHOBH, OpraHizaiii a00 YHMOBHOBa)XEHHH HHM OpraH 4u (Qi3uuHa ocoda 30-
0O0B’s3y€ThCSI BUILIAYyBATH MPAL[iBHUKOBI 3apO0iTHY IUIaTy 1 3a0e31mevyBaTH yMOBU
mpaiti, HeoOXIiIHI JIJIsi BUKOHAHHS POOOTH, repeadaueHi 3aKOHOIABCTBOM ITPO Tpa-
1[f0, KOJISKTHBHUM JIOTOBOPOM i YTOZIOI0 CTOPiH.

[IpauiBHUK Mae ImpaBo peaizyBaTé CBOI 31i0HOCTI JO MPOLYKTUBHOI i TBOPUOI
npari HUISIXOM YKJIaJIEHHs TPYJOBOrO JOrOBOPY Ha OJHOMY a00 OJHOYACHO Ha Jie-
KITBKOX HiJNPUEMCTBAX, B YCTAHOBAX, OpraHi3allifX, SKIIO iHIIE HE IependadcHe
3aKOHOABCTBOM, KOJIEKTHBHHIM JIOTOBOPOM a00 yro/I00 CTOPIH.

Oco0muBoio (HOpMOIO TPYAOBOTO OTOBOPY € KOHTPAKT, B SKOMY CTPOK HOTO
Iii, mpaBa, 000B’SI3KH 1 BiNOBITANBHICTE CTOPIH (B TOMY YHCIi MaTepiajbHa), yMO-
BH MaTepiajbHOr0 3a0e3MeueHHs 1 opraHi3allis mpaili npaiiBHHKa, YMOBH PO3ipBaH-
HSI IOTOBOPY, B TOMY UHCIIi JOCTPOKOBO, MOXYTh BCTAHOBITFOBATHCS YTOJ0I0 CTOPIH.
Coepa 3acTocyBaHHS KOHTPAKTy BU3HAYA€ThCS 3aKOHAMH Y KpaiHH.

Cmamms 29. 0606 330K é1achura abo ynoGHOBANCEHO20 HUM OP2AHY NPOIHCI-
PYKMYBAmu npayieHuKa i usHauumu omy poboue micye

Jlo nouatky poOOTH 3a YKIaJeHUM TPYAOBUM JOrOBOPOM BIIaCHHK ab0 YIIOBHO-
Ba)KCHUII HUM OpraH 3000B’A3aHUIH:

2) 03HalOMUTH MpaliBHUKA 3 MPABIIAMH BHYTPIIIHBOTO TPYIOBOTO PO3NOPSI-
Ky Ta KOJICKTHBHUM JIOTOBOPOM;

3) BU3HAYUTH TPAIBHUKOBI poOodYe Miciie, 3a0e3MeunuT HOro HEeoOXiTHHUMHU
Uil poOOTH 3aco0amu;

4) NpOIHCTPYKTYBATH IpalliBHUKA 3 TEXHIKH Oe3MeKU, BUPOOHUUOI caHiTapil, ri-
TIEHH Mpalli 1 TPOTUIIOKEKHOT OXOPOHH.

Cmamms 50. Hopma mpusanocmi po6ouozo uacy

HopmaiibHa TpUBaNiCTh poOOYOro 4Yacy MpaliBHUKIB HE MOXE IEPeBUIYBATH
40 roguH Ha THXKIEHD.

[linnpuemcTBa i oprasizauii Ipy yKIaAeHHI KOJEKTHBHOTO JOTOBOPY MOXYThb
BCTAHOBJIIOBATH MEHIIYy HOPMY TPHUBAJIOCTI poOOYOro 4acy, Hixk mependadyeHo B ya-
CTHHI IepIIiif i€l CTaTTi.

Cmamms 52. IT’'smudennui i wecmuoeHnuil pooouull mudicoehb ma mpued-
nicmb wooeHHoi pobomu
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st poOITHUKIB 1 CIIY)KOOBIIIB YCTAHOBIIOETHCS 11’ ITHICHHUN poOOYHi TH-
JKJIEHb 3 JBOMA BUXIZHUMH THAMH. [Ipu m’sTHaeHHOMY po0OOYOMY THXKHI TpH-
BaiCTh MIOAEHHOI POOOTH (3MiHM) BH3HAYAETHCS INPABMIAMH BHYTPIIIHBOTO
TPYAOBOTO PO3MOPSIKY a0 rpadikaMu 3MIHHOCTI, SIKi 3aTBEPKY€E BIACHHK abo
YIIOBHOBRXXCHHH HHMM OpraH 3a IOTOJUKEHHSM 3 BUOOPHHM OPraHOM II€PBHHHOT
npodeninkoBoi opranizanii (mpoQCcHijKOBUM MpeJCTaBHUKOM) MiANPUEMCTBA,
YCTaHOBHM, OpraHi3alii 3 JoAepKaHHAM yCTaHOBICHOI TPUBAIOCTI poOOUOro TH-
xHs (cTarTi 501 51).

Ha tux minnmpueMcTBax, B yCTaHOBAX, OpraHI3alifgX, A€ 32 XapaKTepOM BUPOO-
HULTBA Ta yMOBaMHU POOOTH 3aIlpOBaHKEHHS I’ ATHACHHOTO POOOYOro TIKHS € He-
JOLITBHIM, BCTAHOBIIIOETHCS MISCTUACHHUNA pOOOUMH TIOKAEHD 3 OXHHM BHXITHUM
nreM. IIpu mecTuneHHOMY poOOYOMy THIKHI TPHBAIICTh MIOAEHHOT POOOTH HE MO-
JKe MePEeBHUILYBATH 7 TOIUH NPH THKHEBIH HOpMi 40 TOMH, 6 TOIMH NPH TIKHEBIH
HOpMi 36 TOJ¥H 1 4 TOJMHU NPH THXKHEBIH HOpMIi 24 TOMHU.

I’ situnennnii abo mMeCTUISHHUH pPOOOUM THKIAEHb BCTAHOBIIOETHCS BIACHU-
KOM a00 YNOBHOBa)KEHHM HHM OPraHOM CHUIBHO 3 BUPOOHUM OpPraHOM IEPBHHHOI
npodcniakoBoi opranizamii (MpoQCriKoBUM MPeJICTaBHUKOM) 3 YpaxyBaHHSM CIIe-
nudiku podOTH, JyMKU TPYAOBOTO KOJEKTUBY 1 3a MOTOKEHHAM 3 MicueBoro Pa-
JIOI0 HAPO/HUX JICMYTATIB.

Cmamms 57. [louamox i 3axinyuenms pobomu

Yac noyaTky i 3aKiHYE€HHs LIOJAEHHOT poOOTH (3MiHH) IependadaeThes MpaBu-
JIaMH BHYTPILIHBOTO TPYAOBOTO PO3MOPAAKY i rpadikaMu 3MIHHOCTI BIAMIOBITHO 110
3aKOHOJIaBCTBA.

Cmamms 58. Pobomu sminamu

IIpu 3mMiHHKUX poOOTax POOITHUKY 1 CITy»KOOBLI YePrylOThCs B 3MiHAX PiIBHOMIp-
HO B HOPSA/IKY, BCTAHOBJICHOMY IIPaBHIAMH BHYTPIIIHBOTO TPYAOBOTO PO3HOPSIKY.

Tlepexin 3 oxHiel 3MiHM B iHIIY, SIK IPaBHJIO, Ma€ BiOyBaTUCS depe3 KOXKHHUI
pobounii THKAEHb B TOAUHU, BU3HAUCHI TpadikaMi 3MiHHOCTI.

Cmamms 66. [lepepsa 0ns1 6i0nOUUHKY | Xapuy8aHHsL

Yac movaTKy i 3aKiHIEHHS IIePepPBH BCTAHOBITIOETHCS MPABHIIAMHU BHYTPIITHEOTO
TPYZOBOTO PO3IOPSIIKY.

Ha tux poborax, ie 4epe3 yMOBH BHPOOHHUIITBA MEPEPBY BCTAaHOBHTH HE MOXK-
Ha, pOOITHUKOBI ab0 CITy>KOOBLICBI MOBHHHA OyTH HaJaHa MOXKJIUBICTh NPUHMaHHS
Txi mporsrom pobouoro gacy. Ilepenik Takux poOiT, MOpsAOK 1 Micue npuilMaHHS
TKi BCTAaHOBJIOETBCS BIIACHUKOM a00 YIIOBHOBA)XCHHM HHMM OPTaHOM 3a IOTOJUKCH-
HSM 3 BUOOPHHM OPraHOM HEpBUHHOI MpodCcHiaKoBoi opraxizanii (IpogcriikoBUM
MIPEICTABHUKOM ) i JIPUEMCTBA, yCTAHOBH, OPTraHi3arlii.

Cmamms 142. Ilpasuna enympiuibo2o mpyoogozo po3nopsoky. Cmamymu i
NONOIHCEHHS NPO OUCYUNTITHY

TpynmoBuit po3nopsAmIOK HA MiINPUEMCTBAX, B YCTAHOBAX, OpPraHi3alisiX BH3HA-
Ya€eThCsl MPABWIAMH BHYTPIIIHHOTO TPYAOBOIO PO3MOPSIKY, SIKi 3aTBEPIKYIOTHCS
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TPYAOBUMH KOJIEKTHBAMH 3a TTOJAHHSIM BIIacHHKa ab0 YIMOBHOBaKEHOTO HUM OpTa-
Hy 1 IpO(CITIIKOBOTO KOMITETY Ha OCHOBI THIIOBHX IIPaBHIL.

Cmamms 143. 3aoxouenns 3a ycnixu 6 pooomi

Jlo npauiBHUKIB MiIIPHEMCTB, YCTAHOB, OpraHi3amiil MOXXYTh 3aCTOCOBYBATHChH
Oy/b-sIKI 3a0XOYEHHS, 110 MICTATHCS B 3aTBEPIUKEHUX TPYIOBUMH KOJIEKTHBAMH
[paBUJIaX BHYTPILIHBOTO TPYAOBOTO PO3HOPSIIKY.

Cmamms 147. Cmsenenns 3a nopyuiennsi mpyoosoi Oucyuniinu

3a mopyIeHHs TPYAOBOI QUCIMILTIHA 10 TPAI[iBHUKA MOKE OYTH 3aCTOCOBAHO
TIIBKU OJIUH 1 TAKKUX 3aX0/(iB CTATHCHHSI.

1) nmorana;

2) 3BiUJIbHEHHS.

Cmamms 247. [logHosadicenHsi 8UOOPHO20 OpP2aHy NePBUHHOI NPOPCHITKO8OT
opeanizayii na nIONpUEMCmSI, 8 YCmManogi, opeaizayii

BubGopuuii opran nepBuHHOT HpocHiIKOBOI OpraHizauii Ha HiANPUEMCTBI, B
YCTaHOBI, OpraHizamii:

7) Gepe ydacTb y po3poOJICHHI MPaBHI BHYTPIMIHEOTO TPYIOBOTO PO3HOPAAKY
MiANPHEMCTBA, YCTAaHOBU a00 opraHizamii.
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Jlooamox M

MAKET HAKA3Y ITPO IPOBEJEHHS ATECTALIT

HAKA3
IIpo npoBeneHHs aTecTalii KepiBHUKIB 1 CIIEIIaIiCTiB

Binmosinao 1o ITonmokeHHS PO MOPSAIOK MPOBEACHHS aTecTamii KepiBHUKIB 1
CTICIIAICTIB MiANPUEMCTB, OpraHi3amiil i yCTaHOB

(3a3HAYUTH Taly3b)

HAKA3VIO:
1. Ilposectu 1m0 tpaBHs 200  p. arecramilo KepiBHHKIB i criemia-
JicTiB

Ha3Ba MANPHEMCTBA

2. 3arBepauTH:

Crnucok KepiBHUKIB 1 crienialicTiB s
HasBa MANPUEMCTBA

SKI MAsraroTh arectanii (rogatok Ne 1).
I'padix nposenenns arecraii (qogaTok Ne 2).
Cknan arecraniitnoi komicii (qogatok Ne 3).

3. 3actynHHKam 3TIAHO 3 PO3MOALIOM 000B’sI3KiB
Tocajia Kep1BHUKa

Ta KepiBHHKaM IIJPO3MITiB MiArOTYBaTH BiAT'YKH-XapaKTEPHUCTHKH BiIIOBITHO Ha
KEpiBHUKIB CTPYKTYPHHX ITiJPO3/IiJIiB, 3aCTYITHUKIB KEPIBHHUKIB 1 CIIEI[IAIICTIB CTPY-
KTYPHHX MiJAPO3/LTIB.

He mi3Hime sik 32 1Ba TWKHI 70 aTecTalil 03HaHOMHUTH 3 HHUMH IiJ PO3IHUCKY
MPAIiBHUKIB, SIKi aTECTYIOTHCS, Ta MEPeIaTH 10 aTeCTalliiHOT KOMICii.

4. Biguiny kanpis (Biaainy poOOTH 3 nepcoHanom) ( ):

Npi3BHILLIE, IHILIANN KepIBHUKA

JloBecTH 10 BigoMa MpaiiBHUKIB, SIKI miasirarots arecraii, [lomoxenHs npo
TOPSIIOK MPOBE/ICHHS aTeCTallii KePiBHUKIB 1 CIISIIaTiCTIB MiIPHUEMCTB, OpraHiza-

1iH 1 ycTaHOB Ta IIeH HaKa3.
3a3HAYUTH ranysb

TligroryBaTu aj1si MPOBENICHHS aTeCcTallii:

aTeCTaliiHi JUCTH MOMePeIHbOI aTecTarii

0JIaHKH aTeCTAIlITHNX JINCTIB YeproBoi aTecTartii.

3abe3neynTH 3amOBHEHHS PO3JTy «3arajbHi JdaHi» aTeCTallliHUX JIUCTIB Tpa-
[IBHUKIB, SKi I UISTal0Th aTecTaii, BIAmoBigHo 10 [TonokeHHs.

VY3aranbHUTH Martepiaid MpOBeACHOI arecrtamii Ta MiArOTYBATH MPOMO3HUIIT
(mpoeKT Hakasy) OO0 peatizauii pillieHb KOMICiT.

IIpoindopmyBaru (sikuo 1e nepegdaueno [lonoxeHHAM) Ipo pe3yabTaTu aTec-
Tanii 0« » 200 p.

3a3HAYAECTHCA BUILMH opran
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5. KoHTpoJb 32 BUKOHAHHSM L[LOTO HAaKa3y 3aJIMIIAI0 3a cO00I0 (iHIIe).

TI0cajia Kep1IBHUKa MJIITAC
Jlooamox Ne 1
110 Hakazy Ne
BIT«  » 200 p.
CIIUCOK
npaniBHUKIB , AKi miagraTs arecramii
TANPUEMCTBO
CTpyKTYpHHUH Tipo3/Iin TIpisBumte, imM’s1, 10 GaTbKOBI TTocana
Jlooamox Ne 2
110 Hakazy No
BiZT«  » 200 p.
I'padik npoBenennst atecranii npauiBHUKIB
HiATPHEMCTBO
TIPI3BHUIIE, HILIAIHN ITPALIBHHKA Jara
Jlooamox Ne 3
110 Hakazy Ne
BiT«  » 200 p.
Cruax aTecTaninHoi komicii
MANPUEMCTBO
T'onoBa komicii
Tpi3BHILE, THILTATH Tocaja
Cexperap
npi3BHIIE, [HIIIATH mocazna
Unern
npi3BuIIe, [HIMIATH ocaza

npi3BHIIe, [HIMIATH ocaza
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Jlooamox H

3PA30K ATECTAIIMHOI'O JINCTA
ATECTALIIHUI JINCT

3azanvnui oani

IIpi3Buie, iM’s1, M0 6ATHKOBI
Pik HapopKeHHS
Iocana, siky oGiliMae mpariBHUK, CTaK pOOOTH Ha Hil (Ha MOMEHT aTecTarii)

OCBiTa, Ha3Ba HaB4YaJIbHOI'O 3aKJIaly Ta le 3aKiHYEHHS

CrieniaJIbHICTh 32 OCBITOIO
HayxoBuii cTymniHb, BueHe 3BaHHs
3aranpHuil TPYIOBUH CTax , Y TOMY YHCJIi Ha ocai

Pesynomamu amecmauii
3a mizcyMKaMH IoJIOCYBaHHS aTeCTalliiHOT KOMICIi:

Bignosinae ob6iiimamniit mocai: 3a TIPOTH
Bixnosinae obilimaHiii mocai 3a yMOBH:

3a MPOTH
He Binnosigae o0iiimaHii mocani: 3a poTH
PimeHHs arecraniiinol KoMicii
Pexomennauii arecraiiiol Komicii
3a MPOTH
TonmoBa aTecrariiitnoi Komicii
(mimuc)

Cekperap KoMicit

(mimc)
Uitenu xomicii

(mimc)
Jara arecramii «_ » POKyY

3 pe3yJabTaTH aTecTallii 03HaliOMIICHHUI

(nianuc npaniBHMKa, SKHH aTeCTyeThCs)
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Jooamox IT
MAKET BIAI'YKY-XAPAKTEPUCTUKHU
BIATI'YK-XAPAKTEPUCTUKA
Ha
(Tipi3BuILe, 1M, O OaTHKOBI; OCaAa)
19 POKY HapOKCHHsI, OCBiTa (piBEHb OCBITH),
TIPI3BUIIC, IHIINATA
y 19 porii 3akiH4yuB (J1a)

(Ha3Ba HABUANLHOTO 3aKyIajy)

3a CIeLiaJIbHICTIO

(crieLianbHICTb 3a AUITIOMOM)

TMICJIs 3aKIHYSHHST HABYaJIbHOTO 3aKJIa Iy TpalioBas (J1a)
TIPI3BHIIIE, THILIATH

(MepeNiauTH HOCaH, IIPHEMCTBA, yCTAHOBH, OpraHi3allil).

IpaLoe B Ha nocafi (abo mocanax, nepeniuurTy).
Jara TMANPHEMCTBO
VY BiAryKy-XapaKTEepUCTHIL AA€ThCA PO3TOPHYTa OLIHKA NPOQeciiHUX 3HaHb,
HABHYOK, JIOCBiy pOOOTH, BMiHb, KOMIIETEHTHOCTI, COIIaIbHO-TICHXOJIOTTUHHIX KO-
CTeH TOILO.

rocaja KepiBHUKaA miamc posmudpoBka

3 BiAryKOM-XapaKTePUCTUKOIO 03HAWOMIICHHI

TAMKC MPALBHAKA, SKHIT MIUIATa€ aTecTamil Jata
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Jlooamox P

MAKET IIPOTOKOJIY 3ACIJAHHSI ATECTALIIMHOI KOMICIi

TTPOTOKOJI
3acigaHHs arecTamiiiHOI KOMicii

HazBa MIIPHEMCTBA

Ne BIT«__ » 200  p.

IpucyrHi: rojosa

(mpi3BHILE, IM 51, O OATHKOBI)

cekperap

(mpi3BHuiIIe, IM 31, 110 OATHKOBI)

YJIEHH aTe€CTaliiHOI KoMicil

D
2)

(Tpi3BHILE, IM 51, IO OATHKOBI)

(Tpi3BHILE, IM 51, IO OATHKOBI)

MOPSIJIOK JIEHHUI

1. Arecrauis

(Tipi3BHILE, IM s, IO OAaTHKOBI, 110Caj1a NPAIIBHIKA, IKHH aTeCTy€EThCA)

2. Cnyxajiu: MUTaHHS aTeCTarlii

(Tipi3BHILE, IM 51, IO OATHKOBI)

3. 3anuTaHHA A0 NpaLiBHUKA, SIKHH aTeCTyEThCS

4. Biamosiai Ha HUX

5. 3ayBa)KeHHS Ta MPOTO3UIIiT, BUCIOBJICH] WICHAMH aTeCcTalliiHOI KOMICIT

6. PesynbraTu ouiHkH npodeciiitHoi kBamidikaii i JiTOBHX SKOCTEH MpalliBHUKA:
e Bijmnosigae obiiiMaHii mocai: TOJIOCIB;
e Bignogiznae obiiimaniii mocazi 3a yMoBu : TOJIOCIB;
e He Bigmosigae obOiiimaHiii mocasi: TOJIOCIB.
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7. 3a pesyiabTaTaMy atecTarii

(Tipi3BHILC, IM 5, IO OATHKOBI, TOCaJa NPALIBHIKA, IKUH aTCCTYETHCS)

(3a3HaunTH — BIAMOBINa€ 00lMaHIil Mocani; BIAMOBinae obliiMaHiil mocazl 3a yMOBH; HE BIAOBIa€ 00IMaHIil mocasi)

TomoBa aTecrariitnol Komicii

(mpi3BHuiILE, 1M 31, IO OATHKOBI)

Cekperap atecTaiiitHol Komicii

(mpi3BuILe, iM s, IO GaTHKOBI)

Ynenu aTrecTariiHoi Komicii

(mpi3BuiLe, iM 51, O OaTHKOBI)
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Jlooamox C

®OPMA CIHIUCKY OCIB,
3APAXOBAHHX J1O KAJPOBOI'O PE3EPBY IIJANNPUEMCTBA

3ATBEP/DKYIO

(mocaa KepiBHHKA ITiAPUEMCTBA)

Hinue posunppoBka

« » 200 p.

CIINCOK
0cif, 3apaxoBaHUX 10 KaJpOBOro pe3epBy

(Ha3Ba MiANPHEMCTBA)

Peseps
Hocana, OcgiTa, KO- Crax pobotu
Ne Ha Ky . . P TTocana, p
3/n | dopmyerbes Tpissume, Pik i 110 3a- AKy 00i-
MYy iM’s, HapoJ- KiHYHUB, Ky 00 Yy TOMY
peseps . . iMae, micue 3arajb- R
10 6aThKOBI JKEHHS crerianb- oBoTH i YyHCIi Ha
HICTB p mocasi
1 2 3 4 5 6 7 8
1
2
3
Tocajia KepIBHHKA KaJ[pOBOI CIIyKOH (mianuc) (po3mmQposka)

(mocazoBa ocoba, sika BUKOHYE 11 pyHKwuiT)
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